SO GD & BT HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT NGUYEN KHUYEN DPéc 1ap - Tw do - Hanh phiic
S§: 05/KH-THPTNK Vinh Bao, ngay 17 thdang 01 nam 2024
KE HOACH

Cong tac ra soat, bd sung quy hoach can bd quan Iy
nhiém ky 2021-2026; 2026-2031

Thuc hién cong vin sé 182/SGDDT-TCCB ngay 16 thang 01 nam 2024 cia
S& Gido duc va Dao tao Hai Phong vé viée ra soét, bd sung quy hoach can bo.
Truong THPT Nguyén Khuyén xay dung ké hoach cong tic ra soat, bd sung quy
hoach can b nhu sau:

1. Ciin cir ra soat, bb sung quy hoach

Viée ra sodt, bd sung quy hoach nhiém ky hién-tai va nhiém ky ké tiép duoc
thuc hién theo cac van ban sau:

- Can ctr Quy dinh s6 50-QD/TW, ngay 27/12/2021 cta Bo Chinh tri vé
cong tac quy hoach can bog;

- Can ctr Hudng dan s6 16-HD/BTCTW ngay 15/02/2022 ctia Ban T chirc
Trung wong huéng dan mét sé ndi dung cu thé vé cong tac quy hoach can bo;

- Can cr Quy dinh s6 566-QD/TU, ngay 08/3/2022 ctia Ban Thuong vu
Thanh ay Hai Phong vé cdng tac quy hoach cén bd;

Can cir Huéng dan sé 05-HD/BTCTU, ngay 08/3/2022 cua Ban Td chirc
Thanh ty Hai Phong huéng dan mét sé ndi dung cu thé vé& cong tac quy hoach
can bo.

- Can cr Cong van s6 3707-CV/BTCTU ngay 12/01/2024 ctia Ban Té chire
Thanh Uy vé viéc ra soét, bd sung quy hoach.

2. Nguyén tic

- Phan d4u quy hoach theo co cdu ba do tudi (khoang cach gitra cac do tudi
it nhat 1a 05 nam), ti 1€ cén bd tré, can bd nit phu hop vdi dia ban, linh vuc cong
tac. v

- Quy hoach cap 1y cac cap phai gin véi quy hoach 1anh dao, quan ly; 14y
quy hoach cac chtrc danh cdp ty 1am co s& dé quy hoach céac chtrc danh 1anh dao,
quén ly; quy hoach cép duéi 1am co s& cho quy hoach cip trén.

- Chi quy hoach chirc danh cao hon, mdi chitc danh lanh dao, quan 1y quy
hoach khong qué ba can bd, mot can bd quy hoach khéng qud ba chtc danh &
cuing cap. ‘

3. Chirc danh, d6i twong, nhiém ky

3.1. Chure danh quy hoach: Hiéu trudng, Pho hiéu trudng

3.2. Péi twong quy hoach
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a) Quy hoach chirc danh Hiéu truong

L4y quy hoach cac chic danh cip Gy lam co s& dé quy hoach céc
chtrc danh 1anh dao, quan ly bao dam déng bd véi cac chd truong, quy dinh
ctia Dang va cta Thanh Gy vé bd tri can bg.

- Péi tuong 1: Pho Hiéu truong truong THPT

Céc dong chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac
02 nhiém ky trd 1én, it nhat tron 01 nhiém ky (60 thang) d6i vi ca nam va ni;
d6i véi ra soat, bd sung quy hoach hing nam cho nhiém ky hién tai, phai du tudi
cong tac it nhét tir 72 thang tré 1én.

- Béi tuwong 2: T6 trudng to chuyén mén hodc trudng cac t6 chirc

Céc ddng chi nay phai duge quy hoach chiic danh déi tugng 1 va con du
tudi cong tac it nhit tron 02 nhiém ky tro 1én ddi v6i ca nam va nit.

b) Quy hoach chirc danh Pho hiéu truong

- Pbi twong 1: T truong, TH phod (hodc trudng, phd cac to chirc trong

truong).

Céc dbng chi dugc quy hoach nhiém ky ké tiép phai du tudi coéng tac
02 nhiém ky trd 1én, it nhat tron 01 nhiém ky (60 thang) d6i vé6i ca nam va nit;
déi vé6i ra soat, bd sung quy hoach hing nim cho nhiém ky hién tai, phai da tuoi
cong tac it nhat tir 72 thang tré 1én.

- Péi tuong 2: Gido vién hodc vién chuc cé thanh tich cao, co trién vong

phat trién.

Céc ddng chi nay phai duoc quy hoach chtic danh ddi tugng 1 va con du
tudi cong tc it nhit tron 02 nhiém ky trd 1én d6i véi ca nam va nit.

4. Théng nhit thoi diém tudi quy hoach

4.1. Péi véi nhiém kp hién tai la thang 3 nim 2024

- Pua ra khoi quy hoach déi véi cac ddng chi khong du thoi gian cong téc 5
ndm (60 thang); nam sinh tir thang 02/1967; nit sinh tur thang 4/1971 tro vé trudc.

- B4 sung quy hoach cac chitc danh cén bo:

Débi tuong 1: Pu tudi coéng tac con it nhat 72 thang tré 1én; nam sinh tir
thang 3/1968; nit sinh tur thang 01/1972 tré lai day.

Déi tuong 2: Pu tudi cong tac con it nhét tron 2 nhiém ky (120 thang) tro
1én; nam sinh thang 3/1972, nit sinh thang 9/1974 tr¢ lai day.

4.2. Poi véi nhiém ky ké tiép

Cén bd duoc quy hoach nhiém ky ké tiép tai thoi diém tinh tudi quy hoach
theo quy dinh phai con it nhat 01 nhiém ky cong tac (60 thang) d6i v6i doi tuong
1 va con it nhét 02 nhiém ky (120 thang) ddi v6i déi tuong 2. Khi ra soat, b6 sung
quy hoach héng nim cho nhiém ky hién tai, tai thoi diém ra soét, b sung quy
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hoach con it nhat 72 thang d6i v6i d6i twong 1 va con it nhat 02 nhiém ky (120
thang) dbi vai ddi tugng 2.

Thoi diém tinh tudi quy hoach céc chirc danh 13nh dao cc co quan don vi
nhiém ky 2025 - 2030: Thang 6/2025

Tudi ra sodt, bd sung quy hoach cho nhiém ky hién tai bang tu6i nghi huu
thuc té ciia can bd theo Nghi dinh sé 135/2020/ND-CP, ngay 18/11/2020 cla
Chinh phu trir di tudi cua can bo tai thoi diém ra soét, bo sung quy hoach phai con
it nhat 72 thang dbi voi dbi tuong 1 va con it nhat 02 nhiém ky (120 thang) doi
v6i dbi tuong 2.

Tubi quy hoach nhiém ky ké tiép déi véi dbi tuong 1

Tubi quy hoach nhiém ky 2025 - 2030
Chic danh lanh dao Nam : N
nhi¢m ky 2025 -2030 | Sinh tir thang 6/1968 | Sinh tir thang 02/1972
tro lai day trg lai day

Tudi quy hoach nhiém ky ké tiép ddi véi ddi tuong 2

D6 tudi quy hoach nhiém ky ké tiép ddi véi ddi tuwong 2 dugc xac
dinh: Do tudi ctia dbi twong 1 (cua chic danh tuong tmg néu tai 3.1) cong
thém 5 nam (60 thang).

5. S6 lwgng va co ciu

5.1. Vé s6 lwong

S6 luong cua chtc danh quy hoach lanh dao, quéan 1y: Mdi chitrc danh quy
hoach khoéng qué ba can by va mot can by quy hoach khong qua ba chirc danh &
cung mot cap phé duyét quy hoach. Chte danh quy hoc cép trudng tir 01 ngudi
dén 03 ngudi, chirc danh quy hoach cdp phé tir 01 ngudi dén 06 ngudi.

5.2. Vé co ciu

Phan d4u co ciu, ti 1& quy hoach céc chic danh lanh dao, quan 1y céc cép
theo huéng: Cén bd nit tir 25% trd 1én; can b tré (dudi 35 tudi ) tir 15% trd 1én.

6. Quy trinh ra soat, bé sung quy hoach

6.1. Buéc 1: Hoi nghi tap thé 1anh dao (14n 1) xem xét, thong qua danh sach
bo sung quy hoach dé ldy y kién tai cac hdi nghi va bo phiéu dua ra khoi quy
hoach dbi véi nhimg truong hop khéng du tiéu chuén, diéu kién theo quy dinh.

Nguyén tic dua ra khoi quy hoach: Nhitng ddng chi c6 trén 50% tong sb
ngudi duoc tridu tp dong v thi dé xuit dua ra khoi quy hoach.

6.2. Buéc 2: T6 chire hoi nghi can bo chu chdt dé 14y v kién phat hién, gisi
thiéu nhan su quy hoach (bing phiéu kin).

Nguyén téc lua chon, gidi thiéu: Nhan su duoc lua chon, gidi thiéu phai dat
ti 1¢ phiéu ddng ¥ it nhit tir 30% tré 1én so véi tong s6 ngudi c6 mit dé dua vao
danh séach gigi thiéu & budce sau.
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Thanh phan: Tép thé lanh dao; Uy vién chi ty; t6 truéng, t& phéd chuyén
mon; trudng cac td chire chinh tri, x4 hoi trong trudng.

6.3. Bude 3: T6 chic hoi nghi tap thé 1anh dao md rong. Trén co so két qua
gi6i thiéu nhan sy & budce 2, tap thé 1anh dao mé& rong tién hanh thao luan va giol
thiéu nhan sy quy hoach (bing phiéu kin).

Nguyén tc lua chon, gidi thiéu: Nhan sy duoc lua chon, gidi thiéu phai dat
ti 16 phiéu ddng y it nhét trén 50% so véi tong sb nguoi c6 mat dé dua vao danh
sach gidi thi€éu ¢ budc sau.

Thanh phan: Tap thé lanh dao; Uy vién chi ty; t6 trudng, t& phé chuyén
maon; trudng cac té chire chinh tri, x4 hoi trong trudng.

6.4. Budc 4: To chirc hoi nghi tap thé 1anh dao (lén 2). Cén cu vao co cau,
) lugng, tiéu chuén, diéu kién, dbi tuong, do tudi, ti 18 can b tré, can bod nit, can
bo nguoi dan toc thiéu sé theo quy dinh; dong th(‘)i,‘trén co soO tinh hinh d6i ngli
can bg, yéu cau nhiém vu co quan, don vi va két qua giodi thiéu nhan sy ¢ budc 2
va budc 3, tap thé lanh dao tién hanh thao luin va biéu quyét gid1 thiéu nhan su
(bang phiéu kin) dé dua vao danh sach d& nghi phé duyét quy hoach.

Nguyén tac lua chon, gidi thiéu: Nhan sy dugce lua chon, gidi thiéu phai dat
ti 1& phiéu dong y it nhét trén 50% so véi tong sd nguoi dugc triéu tap va ldy tir
trén xudng cho du s6 luong theo quy dinh.

Truong hop cé tir 2 ngudi tré 1én co s6 phiéu bang nhau trén 50%, thi giao
cho ngudi ding dau xem xét, quyét dinh lua chon nhén su. (Thanh phan dy Hoéi
nghi 1a tap thé lanh dao; tap thé 1anh dao mé rong theo quy dinh tai Hudng dan sb
01/HD-SGDDPT ngay 24/3/2022 cta S¢ Giao duc va Pao tao)

7. Cac truo'ng hgp dwong nhién ra khéi quy hoach

Can bd qua tudi quy hoach, bi cdp c6 thdm quyén thi hanh ky luat tir hinh
thie khién trach tré 1én (d6i voi cé nhan) hodc két luan khong bao dam tiéu chuan
chinh tri cia chirc danh quy hoach thi duong nhién ra khéi quy hoach.

Cép c6 thdm quyén phé duyét quy hoach ban hanh quyét dinh dua can bo
d6 ra khéi quy hoach, khong phai thuc hién quy trinh bo phiéu theo quy dinh. Péi
v6i can bo bi thi hanh ky luat, sau khi quyét dinh thi hanh ky luét hét hiéu luc theo
quy dinh ctia Pang, phap ludt cia Nha nudc, cip c6 tham quyén c6 thé xem xét
viéc quy hoach theo quy dinh.

8. Ho so' quy hoach va ndp vé S& Gido duc va Pao tao

8.1. To trinh, bang tdng hop két qua & cac bude va danh sach dé nghi phé
duyét quy hoach (Phu luc 1, Phu lyc 2, Phu luc 3 theo mau dinh kém ddi véi mdi
nhiém ky).

8.2. Bién ban cac cudc hop, hoi nghi thuc hién viéc ra soat, bd sung quy
hoach (Bién ban thé hién rd cac budce).
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8.3. Hd so ¢4 nhan ctia ngudi duge bd sung quy hoach gém:

- So yéu ly lich 2C theo quy dinh hién hanh do c4 nhéan tu khai va co quan
truc tiép quan 1y can bd xac nhan; c¢6 dan anh mau khé 4x6.

- Bén sao c6 gia tri phap 1y cac vin bang, chimg chi vé trinh d6 chuyén
mén, nghiép vu, 1y luén chinh tri... (c6 xac nhan cla co quan c6 tham quyén).
(Chi dp dung doi véi nhitng nguoi dwoc bé sung quy hoach)

9. Té chirc thwe hién

Cin clt vao huéng din ctia S& Gido duc va Dao tao Hai Phong, xdy dung ké
hoach ra soat, bd sung quy hoach cac chirc danh lanh dao quan ly nhiém ky 2021-
2026; 2026-2031 trudc ngay 19 thang 01 nam 2024.

Giao cho déng chi Pho hiéu trudng va bd phéan phu trach cong tac td churc,
van thu chuén bi cac ndi dung, biéu miu va tong hop nhan su trong danh sach quy
hoach da duoc clp c6 thdm quyén phé duyét dé thI_IC' hién cac Hoi nghj ra soét, bd
sung quy hoach theo quy dinh.

Hoan thién viéc ra soat, bd sung quy hoach nhiém ky 2021-2026; nhiém ky
2026-2031 ciia trudng chdm nhét ngdy 24 thang 01 nam 2024 va ndp vé S¢ Gido
duc va Bao tao Hai Phong dung thoi gian quy dinh./.

Hiéu trudng trudng THPT Nguyén Khuyén ban hanh ké hoach cong tac ra
soat, b sung quy hoach cdc chtc danh lanh dao quéan 1y nhiém ky 2021-2026;
2026-2031 lam co s& dé trién khai cong tac ra soat, bd sung quy hoach cén bd cua
nha truong theo quy dinh hién hanh./.

Noi nhin:

- S6 GD&DT Hai Phong;
- bang uy; BGH;

-Cb, bTN;

-TT CM, VP;

- Bang Website;

- Luu: VT.
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