UBND HUYEN AN DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS AN DUONG Doc 1ap — Tw do— Hanh phic
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KE HOACH CONG TAC THANG 12/ 2024

A. DANH GIA CONG TAC THANG 11/2024
I. CONG TAC DANG:

- Thyc hién theo ké hoach ctua Pang ay TT.

- Thu, nop Dang phi thang 11.

- bang uy TT duyét bao cao DPHCB nhiém ky 2025-2027, bao cao quy hoach
nhan sy cap uy nhiém ky téi. (TP: Cap uy chi bg).

Quy hoach cap uy:

1. Tran Thi Thiiy Nga- BTCB
2. Nguyén Thi Bich- PBTCB
3. Vi Thi Lién- CUV, PBTCB
Doan Chu tich BH:

1. Tran Thi Thiiy Nga- BTCB
2. Nguyén Thi Dung- PBTCB
3. Vii Thi Lién

Thu ky PH:

1. Pham Thi Bao

Ban kiém phiéu DH:

1. Lé Thi Thanh Hai

2. bang Tai Tué

3. D& Thi Huyén

Tham luan bH

1. Vii Thi Lién: xay dung mdi doan két noi bo gop phan nang cao chat lugng
giao duc

2. B4 Thi Huyén: nang cao chat lugng cdng tac bdi dudng HSG

- On dinh tu tudng chinh tri cho Dang vién, tiép tuc xay dung mdi doan két noi

- T6 chire két nap Pang cho 02 dc: Nhan, Quynh (30/11/2024).



- Tiép tuc theo doi, giup do cac quan chiing wu ta (43 hoc 16p bdi dudng nhén
thuc vé DBang) dé két nap vao Pang.

- 3 dc cap uy hoan thién hd so quy hoach BCH dang uy TT (theo huéng dan
cua BTC huyén uy)

- T6 chirc Kiém diém, danh gid, xép loai chat lwong ddi véi cap uy, chi b9,
dang vién va tap th¢, ca nhan CB lanh dao, quan ly ndm 2024. Ket qua:

+ Tap thé chi bo: HTXS nhiém vu

+ 8/38 dv HTXS nhiém vu: Nga, Bich, Dung, Manh, Lién, Nga, Tu¢, Cuong

+ 30/38 @v HTT nhiém vu

+ 02 dc du bi chua danh gid (Nhan, Quynh)

Il. CONG TAC PHO CAP VA DUY TRIi Si SO:

- Duy tri si s6 hoc sinh: 1404 hoc sinh

- Hoan thién céc loai hd so, biéu miu Pho cap, cip nhat phan mém va ndp veé
PGD

I11. CONG TAC CHUYEN MON:

- Thyc hién nghiém tlc chuong trinh tuan 9-12.

- HSG 16p 9: Tiép tuc boi dudng HSG 9. Lap danh sach di tuyén du thi HSG -
cac bo mon van hoa 16p 9

- Hop 3, binh bau thi dua, t6 chirc so két dot thi dua thtr nhat nghiém tuc.

- T6 chirc thi gitta HK1 cho HS toan truong nghiém tic, 3 mén V-T-A HS ngoi
theo phong thi, SBD xép theo van ABC.

- Duy tri sinh hoat t6, nhém chuy&n mén.

- Cap nhat cac loai diém thuong xuyén va dinh ki thang 11 day du, chinh x4c.
- C6 06 san pham KHKT vao chung khao cip huyén, 01 san pham thi TP.

IV. CONG TAC CHU NHIEM:

-~T6 chic cho HS tham gia cac hoat dong ky niém ngay Nha giao Viét Nam:

hoi dién van nghé, dang ki tuan hoc tot, tict hoc tot day du, nghiém tdc.
- Theo sét tinh hinh 16p, kip thoi ndm bét tim tu tinh cam va Iam tot vai tro tu

van giup do HS gap kho khan vé tdm-sinh ly, sicc khoe, hoan canh...

- T6 chuc tuyén truyen phong, tranh ma tly hoc dudong, an toan giao thong,
phong chong tai nan thuong tich.

- Tham gia cdc hoat dong Van nghé, TDTT cua trwong chao mung ngay
NGVN

- Cung ¢o nén nep va giao duc HS y thuc bao vé moi truong, bao vé tai san
cong va y thuac tham gia giao thong an toan, chap hanh luat ATGT trong GV-HS

- T6 chtrc ky niém 42 nam ngay Nha gido Viét Nam 20/11 .

V. CONG TAC QUAN LY:



- Béo c40 HDND thi tran giam sat Két qua van dong tai tro ndm hoc 2023-2024
va tien do cong trinh dau tu cong da dugc phé duyét. ‘

-Don HDND huyén giam sat chuyén d€ “Ket qua thyc hién cac dy én dau tu
céng thudc linh vuc giéo‘duc duoc phé duyét chu truong dau tu nam 2022, nam
2023 (day nha Hiéu b 3 tang, nha da nang).

- Po gTét vuon truong, don vé sinh trudc va sau nha da niang, dau ndi, khac
phuc hé thong thoat nudc.

- Phéi hop voi UBND TT, t6 chic thanh cong L& ki niém 42 nim ngay nha
giao Viét Nam, tham va tang qua gido vién nghi huu cia nha truong.

- Hop trung tdm danh gia so két thi dua dot I. Phat dong dot thi dua thi II
nghiém tdc. (Ban trung tam).

KQ: Toan truong: 18/51 XL XS, 32/51 XL Tét, 01 KXL/51- nghi sinh
(Phuong).

- Hop cac ca nhan dang ky CSTD: Xac dinh hudéng phan d§~u, Chuan bi SK;
Tinh than thai do trong cong viéc, y thic chap hanh, tinh gwong mau nghiém tdc ...
[HT].

- Tiép tuc day manh sy phdi hop gitta GVCN, GVBM, GV tryc ban, TPT, va
dac biét nang cao vai tro cua GVBM trong viéc quan ly va gido duc nén nép HS trén
16p.

- Tiép tuc cang cb, nang cao chat lwong sinh hoat cac t6 CM.

- Phat dong cac phong trao: Hoc tap va lam theo tam guong dao duc, tac
phong, 16i song HCM; Truong hoc than thién, HS tich cuc.

- Trién khai viéc tuy@n truyén phong, tranh ma tdy hoc duong, phong chdng tai
nan thuong tich, an toan giao théng tai can bo, gido vién, nhan vién, ban dai dién
CMHS toan trudng nghiém tdc.

- 8/11: Hoi nghi Ban dai dién CMHS toan truong, chia tay truong Ban dai dién
CMHS nha truong, kién toan Ban dai dién CMHS nha truong, gom 07 dng/ba:

1. Nguyan Thi Van Anh, 7B1: TB

2. Nguyén Quang Quynh, 7C4: PB

3. Nguyén Thi Tram, 8C7: PB

4. Tran Thi Bich, 9D6: UV

5. Vu Thi Vui, 9D3: UV

6. Vi Thi Thuan, 6A6: UV

7. D Khac Manh, 6A1: UV

- Ngay 27 thang 11 ndm 2024: d6n doan kiém tra cong tac PCCC

V1. CONG TAC KJEM TRA NOI BO v ‘
- Thuc hién theo keé hQach KTNB nam hoc 2024 - 2025. Kiém tra chuyén d¢:
day hoc theo hudng phét trién nang luc cua HS.



VII. CONG TAC KHAC
1. Van thu, thw vién:

- Cong tac luu trit, bao quan hd so s6 sach: Vao so, gidi thiéu: sach, tai lidu
tham khao mdi, sip xép tu sach gon, khoa hoc.

- Cap nhat cong van di, dén, noi dung sach cua tu sach Phap luat can dﬁy du
hon.

2. Lao dong vé sinh - y té:
- Don vé sinh san truong, 16p hoc, kiém tra thuong xuyén viéc thuc hién ké
hoach cua céc 16p.
- B¢ phu trach y t& mua thém bong bang, dau, thudc cho ti y té.
3. Trwe ban:
+ Truc ban BGH: Theo ddi hoat dong cta nha trudng, tiép cong dan nghiém
tdc.

+ Bao vé: tang cuong trach nhiém trong cac ca tryc, dong mo cong cho hoc
sinh vao hoc thém ding gio, gilt trit ty trong trudng hoc. Sap xep xe trong nha xe
HS can phai gon gang hon (dc PHT nhac nho).

+ Truc ban gido vién: Thuc hién nghiém tic gio gidc, ghi chép, danh gia
ding, cjﬁ hoat dc:)ng cua gido vién, hoc sinh. Tuy nhién con hién tuong GV doi gio
day. Can han ché doi gio.

+ Truc ban sao do: cung cd tap hl}én cong tac truc bqn cho hoc sin}} truc sao
do. Ghi chép ndi dung, danh gia cho diém dam bao cong bang, gitr gin s6 sach s¢.
Trang phuc cia HS tryc ban can gon gang, sach s€ hon.

+ Truc ban Poan thanh nién: can doén ddc HS 16p 9 di xe dap dién tudn tha
ATGT duong bo nghiém tic (d61 mi BH, khong dan hang ngang, khong lang lach,
danh vong, tu tap trudc cong trudong trude va sau gio tan hoc).

4. K& toan, tai vu:

+ Quyét toan cac chung tir thu - chi thang 11.

+ Lap danh sach khen thudng nhan dip 20/11, thuéng CBGV, NV dat thanh
tich XS nam hoc 2023-2024.

5. Co sé vat chat:

- B6 sung hé thong bong dién va sira chita hé théng cira kinh chong rét vé mua
dong.

- Mua bb sung trang thiét bi day hoc

6. Cong tac Doan -Dji:

- Chi dao tot viéc dang ki thi dua ctia doan vién chi doan va cac chi doi ki niém
Ngay Nha gido Viét Nam 20-11.

7. Cong tac cong doan:



- T6 chire cong tac thim hoi doan vién cong doan nghiém tdc, hd trg CBDV
gap kho khan. ‘

- Thuc hién dang ki thi dua dau nam nghiém tuc.

B. CONG TAC THANG 12/2024

* Cong tac trong tam:

1. Thi dua 1ap thanh tich chao mung ky niém 80 nam ngay thanh 1ap Quén doi
nhan dan Viét Nam (22/12/1944 — 22/12/2024), 35 nam Ngay hdi qudc phong toan
dan.

2. TG chitc on tap, t0 chirc thi thir vao 10 1an 2 cho HS 16p 9 (8/12), kiém tra
hoc ki I cho cac khai 16p.

3. So két thi dua dot 2, hoc ky I nim hoc 2024 - 2025,

4. BGH, TPT kiém tra ndi vu cac 16p.

5. Trién khai bao hiém Y té HS.

* Nhiém vu cu thé:

I. CONG TAC PHO CAP VA DUY TRI Si SO:

1. Tiép tuc thyc hién tét viéc duy tri si s6 tai cac 16p. [GVCN-PHHS va BGH].

2. B6 sung dif liéu pho cap chuan bj don doan KT ctia SGD.

I1. CONG TAC CHUYEN MON:

- Chu dong day bu dé hoan tat chuwong trinh HK 1 tinh dén hét ngay 18/1/2025.
Thuc hién chuong trinh HK?2 tir ngay 20/1/2025 [GVBM]

- Phé bién dé cuong, ma tran dé kiém tra theo huéng dé ma va to chuc tét viéc
huéng dan 6n tap cac mén cho HS [GVBM]

- Tiép tuc bdi dudng HSG 16p 9 ¢ c&c mon vin hoa [GVBM]. Guri danh sach
HS du thi vé PGD theo thoi gian quy dinh [PHT].

- Tiép tuc day tin hoc nghé PT cho hoc sinh, Hoan thién hé so nghé [Nhém GV
day nghé]

- Thyc hién nghiém tic viéc danh gia xép loai hoc sinh theo Thong tu
22/2021/TT-BGDDT cua Bo GD&DT vé danh gia hoc sinh THCS, THPT.

- T6 CM ting cuong cé&c bién phap nang cao chat luong va td chirc cac chuyén
dé PMPPDH [TTr]

111. CONG TAC CHU NHIEM:

- Tiép tuc thyc hién tét cac bién phap duy tri si sé [T6 CN].
- Pén dbc, nhic nheo, t6 chuc tét cho HS tham du kiém tra HK1.

- Tiép tuc gido duc HS y thuc vé ATGT, bao vé cua cdng, vé sinh than thé, vé
sinh moi truong va vé sinh an toan thuc pham ...

- Thyc hién danh gia xép loai HS cuoi HK1 theo quy dinh [Két hgp véi GV bo
mon GDCD va TPT danh gia xép loai Hanh kiém]

- Tap luyén chuan bi cho HKPD cép truong [GVCN, nhém GDTC]



- So két hoat dong day hoc HK1 cua 16p, chuin bj hop CMHS lan 2 (Cuéi
HKI).

IV. CONG TAC POAN POI:
- T6 chire chao co thang 12, va hoat dong ngoai gio 18n 16p thang 12.
- T6 chire tot Hoi khoe Phu Dong cép trudng.

- Tuyén truyén, gi4o duc y thic phong chéng Ma tuy, HIV-AIDS nhan ngay
Quoc té phong chong AIDS (01/12) va ngay HSSV (9/1). [Toan thé]

V1. CONG TAC QUAN LY:
- Sinh hoat tu van nghé nghiép va chon ban cho khéi 9 [PHT-GVCN]
- Binh bau, xét duyét thi dua Hoc ky I [BTD]

- Thyc hién céc ché d6 tai chinh cudi nim, khen thuong HKI. [Tha quy, ké
toan]

- Nop céc bao céo so két HK1, Thong ké diém céc bai kiém tra HK1 do PGD
ra d¢, thong ké Chat lwong HK1, Céc phu luc ...[PHT]

- So két hoc ky | va Hop CMHS lan II.

- Ra soat tinh trang v¢ sinh, hoac hu hong CSVC, tai san, thiét bi dé téng vE
sinh va tu stra chita cu6i HK | [GVCN, céac b phan...]

VIl. KIEM TRA NOI BO:

- Tong ra soét viéc thyc hién KH kiém tra ndi bo HK1.
- Hoan thanh chi tiéu kiém tra toan dién GV HKI.
VIII. CONG TAC PANG:

- Chuan bi PHCB nhiém ky 2025-2027.

- Thu, ndp Pang phi thang 12.

- On dinh tu tudng chinh tri cho Péang vién, tiép tuc xay dung mdi doan két noi

bo.
LICH CONG TAC THANG 12/2024
Ngay thang Coéng viéc- Ngwoi phu trach
Ngay 1/12 - Cap uy du Hoi nghi truc tuyén quan triét, trién khai tong

két viéc thuc hién Nghi quyét s6 18-NQ/TW cua Ban chap
hanh trung wong PBang khoa XII; B&o céo tinh hinh KT-XH
nam 2024; Giai phap tang toc phat trién KT- XH nam 2025
va thdo g& nhiing diém nghén, nat thit vé thé ché. Thoi
gian: 1/2 ngay. Pia diém: Nha VH TT An Duong.

- Tham dgy Chwong trinh giao lwu gido duc va van héa
Viét- Han (TP: BGH, GVCN Igp 6A1, 7B9, DTN)

- Trung bay va to chic hoat dong gidi thiéu vin hoéa Viét




Nam — Han Quéc tai gian trai. Phong Gido duc va Pao tao
huyén An Duong (gom céac truong THCS: An Hoa, Hong
Phong, An Duong): 01 gian

- Biéu dién vin nghé (I6p 6A1, 7B9)
- Cudc thi Rung chudng vang tiéng Viét va Rung chudng
vang tiéng Han.

- Gioi thiéu van hoa truyen thong Han Quédc thong qua mon
v ¢ truyen va trang phuc co truyen cua Han Quoc

- Giao luu khan gia.
Thoi gian: Ngay 01/12/2024.
Pia diém: Truong PTTH Chuyén Tran Phu

Ngay 3/12 16h45°: HN Lay phiéu tin nhiém bo nhiém chic danh HT
(Cap uy)

Ngay 6/12 -17h00’: Hop Chi bo + Hop Hbi dong

Ngay 8/12 Thi khao sat khoi 9 lan 2

Ngay 9/12 7h00: Chao co dau thang 12

Ngay 21/12 Thi HSG cac mon van hoa lop 9 (tai truong)

Ngay 22- - PGD kiém tra chuyén nganh, chuyén dé

30/12/2024 - Nop bao céo chuy@n mén vé phong GD&PT (dc PHT)
- Kiém tra hd so GV trén hé théng glcm (BGH + 2 tb
trudng).

23/12 Dy HN tong két dang bd, biéu duong TCCSD va dang vién
tiéu biéu nam 2024

1/1/2025 (tha 4) | Nghi Tét duong lich

2.3,4/1/2025 (tht
5,6,7)

- Kiém tra cudi hoc ky 1, hoc sinh ngdi theo phong (C6 lich
cu thé)

Hs nghi, GV cham diém, hoan thién ho se, hoc ba hec ky
1

11/1

- 14h00° dén 15h30’: hop td, so két HK |

- 15h30’: hop trung tdm binh xét thi dua HK I

- 17h00’: Hop GVCN

- B4o céo thdng ké chat luong, so két HK | vé PGD (dc




PHT).
(Hs nghi budi chiéu)

12/1 - 14h00’: Hop phu huynh
Tungay 13 dén | - Day bu, két thic HK |
181 - Céc khéi 6,7,8 dk di trai nghiém 01 ngay (Pk véi de TPT)
20/1 - Hoc chuong trinh HK 11
HIEU TRUONG

Tran Thi Thiy Nga




