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A. KET QUA CONG TAC THANG 9/2023
1. S6 lugng hoc sinh, CBGV-NV:

5 A .
1. S0 hoce sinh:

fiom rsadii i - F = .,
i e Tong Mau giao i)
o JAL . 5 2 Nha tré
G TR s6 | 3Tudi | 4Tudi | 5Tudi
i = SOoD 14 3 5 5 1
| Téang giam so
15 27 ; Tang 0 0 0 0
vO1 thang trudce
2 | S6hocsinh 411 141 147 28
'l:ffmg'giam s? Tang: L0 v 40 4138 +3
voi thang trudc 101
1.2. Can b0 giao vién nhan vién
S6 tha S6 tha Ta
TT Nbi dung i "E £ 0 Ly do
truoc nay giam
I | Ban giam hi¢u 3 3
2 | Gido vién 26 26
3 | Co nudi 8 8
4 | Nhan vién 2 2
5 | Lao cong bao vé 3 3
Cong 42 42

I1. Cong tac cham séc nudi dudng, cong tacy t¢, phong chong dich bénh
1. Cong tac cham soc nudi dudng
- Vé sinh do dung, dung cu, méi trudong bép an phong chong dich bénh, chuin

bi céc didu kién dén tré di hoc ndm hoc mi.

- Nhan vién ndu an ky cam két VSATTP.

- GV-NV Ky cam két dam bao an toan cho tré trong cac hoat dong.

- Mua dd dung, thiét bi cho céc 16p, bép &n theo dung ké hoach.

- Xay dung ké hoach cham séc nuéi dudng nam hoc 2023-2024




~2024 vai cac cong ty cung cap thye

- Ky hop dong thuc phém nam hoc 2023

pham. A dB

A ‘ s pht heo m
- Xay dung thuc don cho tré phu hop t , a4l ; : g
- Nha trudng can déi thuc don dam bao cac chat dinh dudng, phu hop véi

tré. Thuc don dam bao 2 tuan/1 thue don khong bi trung lap.

2. Cong tac y té, phong chong dich bénh e : ; ’
- Nha trudng tiép tuc tuyén truyén toi CBGV-NV cong tac phong, chong cac

dich bénh theo mua, bénh dau mét do cho tre. i

- Céce 16p, cac b phan thuc hién nghiém tic vé sinh phong nhém, do ding,
d6 choi dam bao diéu kién phong chong dich bénh cho tré.

- Tong vé sinh canh quan méi trudng trong va ngoai nha truong dam bao sach se.

- Tuyén truyén va ra soat tiém chiing d6i v6i hoc sinh méi tuyén sinh nam
hoc 2023 - 2024. Trong d6:

+ Tong s6 16p d ra soat: 14 16p.

+ Tong s6 chau ra soat thuoe doi tuong tuyén sinh méi trong nam hoc: 134
chau. Trong d6: Nha tré 23 chau, 3 tudi: 50 chau; 4 tudi: 39, 5 tudi: 22 chau.

- Nha truong da hoan thién hé so nop Ve tram y té theo ding thoi gian quy dinh.

3. Can do hoc sinh

- T chirc can do tré dau nam dam bao dung thoi gian.: 100% tré duogc can do dau
ndm theo ding ké hoach.

Két qui:
e Cin nang Chicu cao ] Cén ning
‘Ot"g,_ theo tuoi theo tuoi theo chi¢u cao/chiéu dai
€
:gn';m SDD 'SDD pr | Thia | Béo |  spp
BT | CH | thénhecin BT | CH | thé thip coi cin phi | thé giy cdm
MDY NDN MDV | MBN MbV MDN
418/418 | 389 | 17 11 | 403 | 14 382 17 12 6 1
Ty l¢:
: : 6 oo 4l () . . 2.9 1.4
100% SELL |l Abii ) 0 ol 3 914 | 4.1 0.2

III. Cong tac giao duc

1. Thue hién quy ché chuyén mén.

* Uu diém:

- Cac 16p xdy dung ké hoach nam hoc, ké hoach chu d& dam bao theo yéu céu
ctia d6 tudi

- Giao vién xay dung ké hoach bai soan, nop bai soan dung thoi gian quy dinh.

- Céc l6p thurc hién tuong d6i nghiém tic cac hoat dong,

- Xy dung moi truomg trong 16p tuong déi phi hop chi dé thuc hién,

- Tré ¢4 né nép thuc hién céc hoat dong, phoi hgp cling ¢6 trong cac hoat dong,

* Tdn tai :

- M6t sb 16p bai soan van con tinh trang soan giéng nhau vé noi dung, hinh thirc to
chure cac hoat dong (4A1, 4A4 ngay 20/9 +21/9).
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* U didms ay ve kho hoc lidu cia Phong GD&DT.
‘ru‘c“!;:\f::ij1;;::"9 l“‘ C!“."H dll‘o‘c. 05 Video bai day dang 1én cdng thong tin nha

g ng thoi gian quy dinh.

= Cac Khoi da khoi xdy dung 02 bai day/01 thang nop vé d/c Hién ding quy
dinh, dam bao thai gian.

;'l‘llnh anh video rd nét, am thanh dam bao.

*Ton:

- Noi dung xdy dung video céc khoi xay dung chua da dang thé loai, chi yéu
la day tho va Q0 hinh (Day tho: 3T, 4T, 5T; day tao hinh: 5T, 4T).

- Dia diém lam video cac khéi chua co su thay doi chu yéu quay | chd & hoi
truong (khoi 4T, khaéi 5T).

- Video khdi 3T: GV noi hoi nhanh, khi doc tho cén ngat nghi rd rang.

* Yéu chu:

- Cac khoi lua chon noi dung day lam video da dang linh vuc.

_ Thay doi diém quay khéc nhau gitra céc khoi cho sinh dong.

- Doi voi noi dung gido vién lam mau thi quay truc tiép hinh anh cia GV
day, khong lay hinh anh trén mang ghép vao.

3. T6 chire “Ngay hi dén truong cua bé, “Bé Vui tét trung thu” nam
hoc 2023-2024

3.1. T6 chic “Ngay hoi dén truong ciia bé nam hoc 2023-2024

* U'u diem:

- Nha truong da xay dung ké hoach t6 chuc “Ngay hoi dén truong cua bé”.

- Phan cong cho CBGV-NV chuan bi céc diéu kién td chirc “Ngay hoi dén
truomg cua bé” nam hoc 2023-2024.

_Nha truong t chtic “Ngay hoi dén truong ctia bé” da vinh dy duge don
Bac Pham Van Toan - Truong Phong ndi vu quan Hai An cliing céc c6 bac dai

dién cac phong ban cua quén cung vé du va tang hoa nha truong.

- Ngay hoi da tao dugc khong khi vui tuoi, phén khoi, don chao ndm hoc

méi cho CBGV-NV, HS va phu huynh trong nha truong.
“Ton: |
_ Thoi gian o chic hoi dai (phan tro choi).
- M6t so tré chua tap trung, con mat trat tu.
3.2. T chire “Bé vui tét trung thu” (ngay 28/9/2023)
* U diem:
- Thoi gian t6 chirc: vao ngay 28/9/2023 (thir 4) tuc ngay 14/8/2023 (am lich).
- Nha truong da xay dung ké hoach, kich ban t6 chic “Bé vui tét trung thu”.
- Phan cong nhiém vu cho CBGV-NV lam tét cong tac chudn bi ngay hoi.
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“B¢é vui tét trung thu”, chi dao

hi ngay ho!

Nha truong trang tri 1o khong K
cde 1p trang tri tao khong khi ng yy hoi cho tre S

100% cac 1op 1o chue trung thu tai lop, trang tri tao 21
sha si cho hoe sinh va phu huynh : =i
e l\i]:\ va ho: sinh lhan: gia viin nghé vui ve, trang phuc dep, phu hop vdi bai
biéu dién

*Ton:
- Khi cho mua lan hoc \mh chua on dinh, con nhon nhéo.

oc 2023- 2024

4. Tham gia Hi nghj trien khai chuyén mon nam h
n cua PGD nam hoc

- Nha trudong tham gia hoi nghi trién khai chuyén mo
2022-2023. Thanh phan: BGH+ I\hm truong.

- Nha truong tham gia gop y day du ndi dung, yéu cdu ctia chuyén mén theo
quy dinh.

5. Pang ky ndi dung tham gia dén doan tham quan hoc tap thue té ciia
So Giao duc va Dao tao So két 3 nam thuc hién chuyén deé “Lay tré lam trung
tam” tai trwong nam hoc 2023 - 2024

- Noi dung: Thiét ké moi truong cho tré 4 tudi hoat dong goc theo quan diém
lay tré lam trung tam.

- Do tudi: 4 tudi.

- Thoti gian thuc hién: Thang 12/2023

6. Dang ky giai phap sang tao niam hoc 2023-2024

- T6 chure so két Dé an “Cham s6c Vi su phat trién tré em trong nhimg ndm
dau doi tai gia dinh va cong dong"

+ Noi dung: Phat trién kha néng sang tao cho tré 5 tudi thong qua viéc sir
dung nguyén vat liéu tir thién nhién.

- D6 tudi: 5 tudi.

- Thoi gian thuc hién: Thang 3/2024.

7. Xay dung ké hoach va duyét ké hoach nam hoc 2023-2024.

- Ba xay dung hoach nam hoc 2023-2024 dam bao dii cac ké hoach theo tirng
mang, dung theo yéu cau cua PGD, ctia nha trudng.

- Ngay 19/9/2022: Nha truong duyét ké hoach nam hoc 2023-2024 theo céc
mang phu trach. Trién khai thuc hién tir ngay 20/9/2023.

8. Boi dudng chuyén mon

- Nha truong da trién khai van ban cua cac cép t6i 100% CBGVNV trong
nha truong theo dung ké hoach:

- Quyét dinh s6 2171/QB-BGDDT ngay 28/7/2023 cua Bg truong Bo Giao
duc va Bao tao vé viéc ban hanh K& hoach thoi gian nam hoc 2023-2024 déi voi
gido duc mam non, , giao duc pho théng va gido duc thuong xuyen

- Cong van s6 4128/BGDDT-GDMN ngay 10/8/2023 cua Bo Giao duc va
Pao tao erO'ng dan terc hién nhiém vu gido duc mam non nam hoc 2023-2024.

- Quyet dinh s6 2400/QD-UBND ngay 10/8/2023 cua UBND Thanh pho vé
viéc ban hanh Ké hoach thoi gian nam hoc 2023-2024 ddi vou giao duc mam non,
gido duc pho thong va gido duc thuong xuyén cua thanh pho Hai Phong.

- Céng van so 2179/SGDDT- GDMN ngay 16/8/2023 cua S& Giao duc va
Pao tao hudng dan thuc hién nhiém vu Gido duc mam non nim hoc 2023-2024;
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- Cong van so 2221 SGDDT- GDMN ngas

. . ) 1/8/2023 “Veé ké h ’
tam thang ¢ . s wtbiidtins it ¢ ké hoach trong
£ R1a0 duc mam non nam hoc 2023-2024"; 0
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. (‘(‘mﬂ b \.: 1LIC ‘|1!n‘n \‘(‘111%1};‘:&‘ 2140 duc va dao tao nam hoc 2023-2024.

acvan phong - CNT'1

1. Van thu
e n‘\_‘::‘l::‘i‘[lillhil:: m; ‘lh(:mg linl lén trang .\‘v’ch.lhu'(mg xuyén, dam bao toan dién

: Nén t - 1:‘- Il‘d\ng_,I \\".L:h cua nha truong.

e tin bai veé Phong gido duce

> -\‘lj'-.‘- truong dd ndp ding, du tin bai theo quy dinh vé Phong GD&PT:

- NQi dung tin bai:

+ Cong téce tuyen sinh dau cap tryc tyén nam hoc 2023-2024

+ Cong tac tham gia hoc tap boi dudng chuyén mon nam hoc 2023-2024

*+ Video hoc lieu, bai giang theo do tuoi (5 video).

+ K3 nang sinh ton trong dam chdy danh cho tre em.

+ Cong tac 16 chie Ngay hoi dén truong cua bé

+ Céng tac cham soc nudi dudng: Thuc don cua be theo tuan.

+ Can do, kham suc khoe cho hoc sinh dau nam hoc.

+ Tuyén truyén dich bénh dau mat do.

+ Lich cong tac thang, tuan nha truong. 3 1

+ To chic “Bé vui tét trung thu” nam 2023. /

- Pé dam bao so6 lugng va chat lugng tin bai day du lén cong thong tin cua ;
nha truong va Phong GD theo quy dinh, phan cong:

- P/c Nga chiu trach nhiém 04 ->05 tin bai vé cong tac GD.

_P/c Hién chiu trach nhiém 04 ->05 tin bai vé cong tac CSND, cac hoat dong
cua nha truong, cong doan.

3. Cong tac ké toan

- Ché d6 chinh sach gido vién: nang phu cép tham nién cho gido vién.

_ Ché db chinh sach hoc sinh: Hoan thién, quyét toan hd so hé trg hoc phi
theo NQ 54/2019, mién giam hoc phi theo ND 81/2021, hd trg an trua theo NP
105/2020

- Xay dung ké hoach thu chi tai chinh nam hoc 2023-2024, ké hoach co s&
vat chat nam hoc 2023-2024. Gui ké hoach 1én phong Gido duc va dao tao quén duyét.

- Cong khai, quyét toan tai chinh theo quy dinh.

V. Lao cong - Bao v¢

1. Bao vé

- Thuc hién nghiém tuc ca truc theo quy dinh.

- Pam bao cong tac an toan tai san trong nha truong.

2. Lao cong

- Thuc hién don vé sinh canh quan moi truong nha truong hang ngay dam
bao sach s€.

- Cham séc tudi cay trong khu vuc nha truong dam bao xanh, sach dep.

V1. Cong tac Cong doan

_ Phat dong thi dua dot 1 NH 2023-2024.




1 trudng clia bé”, “Bé vui tét

- Két hop v6i chuyén mon to chire "Ngay hoi de
trung” ndm hoe 2023-2024.
- Phat dong phong trao “Xéy dyng truong hoc th
trong nha truong. i
- Dang ky cac danh hiéu thi dua diu nam va thue hién cac phong trao va cuoc
van dong, phap lénh dan s6.
- Phat qua cho con doan vién nhan dip “Tét trung thu”” nam 2023.
VII. Cong tac kiém tra ndi bo
_1. Kim tra cong tac VSATTP .
- Giao nhan thue pham dung gio, dam bao quy trinh giao nhan thuc pham.
- Thyuc pham tuoi ngon, du s6 luong, dam bao chat luong.
- Mol truong ]Jép an dam bao vé sinh sach sé. Akl
- Dung cu ché bién, chia an dugc c6 ky hiéu riéng biét, rd rang, sap sép trén
gia dam bao vé sinh. ‘ _
- Bép an thuc hién nghiém tuc hd so kiém thuc ba budc, luu mau thire dn day
du, dung quy dinh.
*Ton: D6 dung giao nhan thuc phédm can sap xép gon gang hon.
*Két qua: Xép loai Tét.
2. Kiém tra né nép vé sinh an ngii, vé sinh mdi truong, sap xép ndi vu
cac lop
* U'u diém:
- Céc 16p vé sinh moi truong trong va ngoai 16p hoc dam bao sach sé
- GV bb tri d6 dung, do choi gon gang, ndi vu ngan ndp, tu d6 dung ngy, do
dung hoc tap dé trén gid, co ky hiéu rd rang (13/14 16p).
- Gi4o vién da quan tam ren né nép tré trong céc hoat dong: vé sinh an, ngu,
tré dd co né nép trong hoat dong.
* Ton: : : . x
- GV sép xép ndi vu khu vye dé ti do ding chin, chicu goi i cau thang, khu
vuc hién ngoai bé tri cac do dung chua gon (ban ghe, gia khan, thing rde, choi
quyét nha: 16p 4A3, 4A4, 4A5) e
- Sap xép ndi vu: Khu vuc nha vé sinh lop nha tré sap xép chua gon gang.
* Két qua:
- Xép loai tot: 12/1416p
- Xép loai kha: 2/14 16p (3A2,4A3).
3. Tw Kiém tra viée thuc hién quy ché to chirc va hoat dong trong nha
truong. ;
* Un diem:
- Viéc thuc hién quy ché t6 chirc cua nha truong dam bao cac quy dinh va
yeu cau cua nganh. ’
- 86 luong va trinh d6 CBGVNYV trong nha truong dam bao dat ty 1& chuén
100% va ty 1€ trén chuan cao, dap mg tot duge cong tac phyc vu cham séc giao
duc tre. :
_ Cac t6 chuic doan thé trong nha truong thuc hién ding chirc nang nhiém

an thién, hoc sinh tich cuc”

VU : il
- BGH phan c6ng nhiém vu ro rang cho timg bd phan.
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chug nang

<A
* Ton tai:

: !‘1“ SO SO sach cua chi doan sap xép chura khoa hoc.
E "\0 VO thong tr 06 nha truong thiéu 02 d/c ( 01 gido vién va 01 nhan vién)
: Ill.‘i)a‘mg Ky danh hi¢u thi dua NH 2023-2024

Ngay 19/9/2023 nha trudmg 10 chire cho CBGV-NV déng ky danh higu thi

dua NH 2023-2024.

= 100% CB-GV tham gia dang ky danh hi¢u thi dua NH 2023-2024.

- Cy the:

STT N{i dung ding ky |

1 - Thi dua

2 | ~Khen lher’.n_g—- : __‘5_-_6‘:[\’ UBND q_ualf

Tap thé
-LDTT
|- LDXS

| - BK UBND TP.

- GK UBND quén: 02 d/c.

_ Cénhin
- LDTT: 31 4/¢.
- CSTDBCS: 16 d/c

- BK UBND TP: 01 d/c.

B. KE HOACH HOAT DONG THANG 10/2023

1. Cong tac trong tim

1. T6 chirc cac hoat dong chao mimg ngay Phu nir Viét Nam 20/10.
2. Hop hoi dong su pham théng 10/2023.

3. To chire Hoi nghi VC, ngudi lao dong ndm hoc 2023-2024

4 Pon doan kiém tra viéc trién khai ké hoach ndm hoc va thuc hién chuyén

48 “Xay dung truong mam non lay tré 1am trung tam” giai doan 2021-2025.

5. Kiém tra ndi bo, kiém tra theo ke hoach céc hoat dong trong thang.
6. Xay dung ké hoach thuc hién giai phap sang tao.

7. Tham gia Hoi nghi Ky giao udc thi dua NH 2023-2024.

8. Boi duong k§ nang PCCC cho CBGVNV trong nha truong.

B. LICH CU THE

4

Thoi B B0 phan
gian ) dung thuc hién
Tuan 1 (tw 2/10 dén 6/10/2023)

10 1 Xay dung tiéu chi va danh gia thi dua giao vién thang, HP
- Hop giao ban cap uy chi bo, BGH nha truong. Cap uy +BGH
3.31/10 ‘1- Ki.é“m tra viéf: thuci bién quyﬁché' CM, d.L_l' g}i&r d’cf)t Xuat. HPCM
. Kiém tra dot xuat hoat dong goc tai cac lop.
4/10 |- Céc 16p nop ké hoach nam hoc 2023-2024 HPCM-GV




Chuan bi cae didu kién 1o chue Hot nghi vien chire,
nguoi lao dong
Hop Higu truong (8h00: tai Ticu hoe Thanh To)

A . . ’ ’ i Wwp A -
« Xdy dumg ké hoach t6 chire giai phap sang tao “F hat trién j
kha ndng sdng tao cho tré S tudi thong qua viée sur dung |

SN0

nguyen vat ligu tir thién nhién”
= Sinh hoat ¢hi bo.( 9h00)

HPCM

- Hop hoi dong su pham thang 10/2023. e
= 10 chue Hoi nghi vién chire - ngudi lao dong nam hoc |
2023-2024 (14h) R |

610

CBGV-NV

Tuan I (tir 9/10 dén 13/10/2023)

- Nop Ké hoach to chire hoat dong chuyén mon vai tinh | '
chat la giai phap sang tao nang cao chat lugng thue hién |

10/10
| chuong trinh GDMN vé PGD (B/c Oanh).

HPCM

- Béo cdo dau nam trén co so dir liéu nganh.

HP-VT |

- Kiém tra cong tac quan ly va chat lugng CSGD tré tai |

10-13/10
cac co so GDMN ngoai cong lap.

I—[P-:I"T-GV
Cot can

10-14/10 | - Du Hoi nghi ky giao uéc thi dua dau nam bac hoc mam
| non.

HT- CTCP

13710 | - Gui Video hoc liéu 1én cdng théng tin nha truong

HP-VT

Tuén ITI (tir 16/10 dén 20/10/2023)

- Bao cao hoi thao « Giai phap giam ap luc cho glao vién
mam non trong thue hién nhi€ém vu chuyén mén» (Nop d/c
Oanh - PGD).

- Nop ngan hang dé thi thuc hanh Thi GV day gioi cap
quan cdc do tudi (Nop d/c Thao nhan- PGD).

16/10

BGH-HPCM

- Kiém tra quy trinh hoat dong bep an.

L - Kiém tra 02 nhan vién nau an.

BKTNB

- Kiém tra toan dién 05 d/c gido vién,

- Kiém tra né nép an ngu, vé sinh, sap Xép ndi vu (5 lop).
- Kiém tra viéc thuc hién chuyén dé tai cac l6p diém.

- Nép ho so dé nghi hd tro cho hoc sinh va giao vién theo
Nghi dinh 81/2021 va 105/2020 ky 1.

18-
19/10

BKTNB

- Tham gia sinh hoat chuyén mén cap quén tai truong mam
non Pong Hai 2:
+ NOoi dung «Nang cao chét luong phat trién ngén ngit cho

19/10 tré mam non thong qua hoat dong ké chuyén».

BGH+KT

- LDPLD quan kiém tra viéc chap hanh diéu 1é cong doan

ndm 2023 (14h00)

BCHCD




| = 10 chue 11L‘P xue ngay thanh lap HLHPN Viét Nam
| 2071072023

l\um tra cong tde te trurong hoc

| Cb-DbVCh k

t

|
| * _BKTNB ]
|- Kidm tra hd so 5o sach céc lap. | HPCM-TT |
Tuidn 1V (tir 23/10 dén 31/10/2023) 4\
NN | - Cham diém xav d ; PR S RN
23/10 ay dung moi truong hoat dong cho tré tai { "
| cae 1op. [ BKTNB
2410 | - Kiém tra cdc didu kién co so vit chat (BB1) | CBGV-NV
| Don doan kiém tra viée trién khai thyc hién chuyén dé |
NA.NT WA A \ A X T R dths. v o] 7 7
24-27/10 | “Xay dung trudng mam non ldy tré lam trung tim” giai | CBGV-NV
[ o qoan 2021 ’Q“_ﬁ_ I
25/10 ! : I\d soat giao vién du diéu |k kién thi giao v vién dd\ gioi | HPCM-KT
me quan nam hoc 2023-2024. |
26/10 | - 801 dudng ky ning PCCC cho CBGVNV trong nha trutmg, HPND
27/10 ‘ Déanh gia, xép loai gido vién xay dung KHGD. HPCM
1 30-31/10 1[ - Sinh hoat chuyén mén to khoi. HPCM-GV
Noi nhan: _AMx NH % TRUONG
- Phong GD&DT (dé blc); S s BN
- CBGVNV (dé vh); SRSy I—;« % If;'w‘ P
- Luu: VT. NS\ Lt
HﬁUTRUONG




