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BAo CAo
K6t qui thgc hiQn chuyGn tI6,,X6y dBng trudng mAm non I6y tr6

lirm trung tffm',. Nim hgc 2021-2022

cin cir K6 hopch so 2145/I(H-SGDDT-MN ngdy 2g/gr2o2r cria S0GD&DT HAi phong vd vi6c "xdy dung trudng mam rrorir6y tr6 Idm trung tdm,,giai dopn 2021-2025.

cdn cf K5 hopch so:sncrt-pcDDT ngdy 1r th6ng 10 n6m 202r ctaphdng gi6o duc vd ddo tpo huy6n An Ducmg,a-..ie, *Xdy dpng trucrng mam
non l6y tr6 ldm trung tdm,, giai dopn 2021_2025;

Thpc hiQn kc hopch so tzz /IG-MNLT ngdy t5/tt/2021 kti hopch thschi6n chuycn dc " xdy dl*g trucrng mam no, t6! tr6 ldm trung t6m giai dopn
2021-2025";

C[n cri vdo tinh hinh thgc tti cria trudng, ctia phucrng, Trucrng mAm non L6
ThiQn b6o cdo ki5t qu6 thgc hiQn chuy6n 0..,;iay dwrg trucrng *i-;;;;;
ldm trung tdm,, n6m hgc Z0Zl_2022, c1thi5 nhu sau:

r. MUC oicn yf,u cAu
1. Mgc rlich
- Tao dugc m6i trulng c6ng bing, an todn, th6n thiQn, ranh manh adi voi

tr6; loch thfch tfnh chri dQng, tfch cgc vd s6ng tpo 6 tr6,g6p phan n6ng cao ch6t
lugng gi6o dUc ph6t tritin todn diQn tr6 trong truorrg.

- N6ng cao n6ng lgc vd y thric trilchnhiQm crta c6nbQ qu6n ly gi6o vi6n
mam non vd cha mg tr6 trong thyc hiQn nhi6m vp nu6i duong, ch6m s6c, girio
dpc ph6t tritin toin diQn tr6 trong todn trudng.

- Huy dOng sg tham gia cria gia dinh vd xd h6i, tpo sg th6ng ntrft ae cing
quan tdm thpc hion "xdy dqmg trudng MN lciy trd tdm trung tdm,, trong ndm
hgc.

- 86o dtm tdt ch tr6 d6u dugc tpo ccr hQi hgc tfp qua chcyi vd bing nhiau
crlch khric nhau phu hqp v6i nhu cAu, himg thf vd kh6 ndng cira b6n th6n tr6.

- Moi trudng girio dpc trong trudng, l6p mang titth ,,m6,,kich thich su tap
trung chu y, tu duy vd c6m xric tich cgc cria tr6, thric d6y tr|tham gia hiQu qu6
vdo c6c hopt dQng choi vd tr6i nghiQm da dang.

- Girip cho C6n bQ qu6n ty, giSo vi6n trong nhd trucyng ducr. c n6ng cao nhfn
thirc vd ndng lpc v6 qu6n li, t6 chric chdm s6c, gi6o dpc tr6, thlrc hiQn chuong
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trinh gi6o dpc mdm non theo quan di6m "Gido dqrc tiiy trd ldm trung tdm" phr) hqrp

di6u kiQn cU th6 cira trutrng, 16p, dia phucmg.

2. YGu cAu:

- Ph6t huy nhirng k6t qui d4t dugc cria Nhd truong trong viQc thgc hiQn

Chuy6n di) "XAy dqmg trudng MN liiy trd ldm trung tdm" giai doqn 2016 - 2020;

- B6o dhmtdt chtrb em cria trucrng MN LO ThiQn dugc nu6i du&ng, chdm

s6c, gi6o dgc theo quan di6m "Gido &lc liiy trd ldm trung tdm".

- 36o dttm cdc yQu cAu vA m6i trulng gi6o dpc, c6ng t5c quin ly, chi clpo;

hopt dQng chdm s6c, gi6o dpc tr6 theo quan di6m "Gido fuc liiy trd ldm trung

tdm"
- Xdc dinh vipc thgc hiQn chuy6n AC ta nhiQm vg trqng t6m cria ndm hqc

202l-2022, ld nhiQm vU quan trgng cl6 thUc hign d6i m6i gi6o dpc trong c6ng t6c

CS&GD tr6 theo quan di6m "Gido d4c lay trd ldm trung tdm".

- Viec thgc hien chuy6n dO cAn thUc ch6t, s6t v6i di6u kiQn thgc tiSn cria

trudng, lcrp, dla phucrng.

I. THUAN LgI VA KII9 rnAN K1II THUC HIEN cnuvfiN oD

1. Thu$n lqi
- Nhe trucrng 1u6n nhfln dugc sU quan tdm khich lQ cria Phdng GD&DT

huyQn, sU quan tdm giirp dd ctra LAnh dpo dia phucmg trong c6ng tdc quhnly,

chdm s6c nu6i du&ng, gi6o dpc tr6.

- Nhe trudng lu6n nh4n dugc sU h6 trg cria php huynh vC tttitit bi, cl6 choi

dC phpc vq cho ho4t tlQng ctra c6 vlr tr6.

- Nhe trudrng 1u6n tpo diAu kiQn thuQn lgi cho c6n bQ, gi6o vi6n, nh6n vi6n

tU b6i dudng, hgc tQp, trao d6i kinh nghiQm 15n nhau qrua c6c bu6i sinh hopt

chuy6n m6n, chuyOn dO vd thUc hanh.

- C6ng tdc xdhQi h6a dugc dAy mpnh. Co sd vQ* chdt dugc cii thiQn, s6n

choi c5c khu dugc c6i tpo mdi trudng hopt dQng ngoiri trdi dugc b6 sung <16

dtrng thi$t bi phu hqp giup tr6 hopt dQng phSt tritin todn diQn.

2. Kh6 khin
- Co sd vpt ch6t: Nhd trudng thiiiu c6c phdng chric nlng phUc vU c6c hoAt

dQng cria tr6 (Phdng gi6o dpc nghe thu$t, phong gi6o dpc thQ ch60;

- Thi6u sdn choi ddnh cho trd nhd tr6. Thii5u dO dtrng thi6t bi hipn dai

trong lop vd ngodi s6n.

- Trudng c6 nhi6u khu n6n viQc dAu tu kinh phi dC quy ho4ch thitit tti khu

vui choi ngodi trdi cho tr6 chua trqng t6m vir hiQu qu6.

Tir nhirng thupn lgi, kh6 kh[n tr6n, ti6p tuc k6t n6i, kti thira vd ph6t huy

k6t qui dat duqc cira nhd trudng xdy dpg ki5 hoach chuy6n dA "Xay dUng

trubng mAm non 16y tr6 lirm trung tdm" giai do4n 2021-2025 nhu sau:
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1. C6c gi6i ph6p tri6n khai thqc hiQn chuy6n tI6
- Son, sua dti dtrng d6 choi ngoii trdi, dAu tu trdng cdy xanh, cdy cinh, ...

tpo khu6n vi6n xanh, spch dgp.

- TO chric hQi th6o chuy6n dO c6p trucrng, chia s6 c6c gihi phap chi dpo

thyc hiQn chuy6n dA; Tham gia tham quan hgc hoi kinh nghiQm tpi c6c trubng

di6m trong huyQn: trudng mdm non An Ducrng, DOng Th6i, An HOng, Qutic
TuAn d6nh gi5 vi c6 biQn ph6p nhdn rQng mO hinh trong todn trudng.

- Tuy6n truyiin th6ng qua nQi dung ngiy hQi ngdy 15 trong nbm hgc.

- Cdcbu6i hgp php huynh hgc sinh ddu n5m vd cu6i nem hgc.

- Tuy6n truyAn trgc ti6p v6i php huynh qla cdc gid d6n, trd tr6, qua zalo

nh6m lop.

- Tuy6n truyAn cria nhd trudng : Cdy tuy6n truydn, b6ng tuyOn truy6n dudi

c6c g6c cdy, cdc khAu hiQu, th6ng diQp c6c cdu thang, chi6u nghi, vA c6c hinh

6nh hopt dQng v6i s5ch cria tr6.

- Tuy6n truydn cria 16p: ctrc giti ph6p s6ng tpo cria 16p, l5 gi6o, giSo dgc

ph6t tri6n thO ch6t vd k! ning si5ng cho tr6....

- T0 chfc hQi thi "*dy dUng m6i trudrng gi6o dpc l6y tr6 ldm trung tdm" d6

khuytSn khich gi6o vi6n tich cgc xdy dpg m6i trudrng lop hgc da dang vd tich

cyc t6 chirc c6c hQi thi nhdm n6ng cao ch6t lugng chim s6c gi6o dpc tr6

- T6 chric ki6m tra, ddnh gi6, so ktit, t6ng ktit thyc hiQn Chuy6n d6; lUa

chgn s6n phAm di6n hinh, s6ng ki6n, gitli phdp s6ng t4o ,A tritin khai thuc hiqn

Chuy0n OC OC nhdn rQng tpi trucrng vd grii vA phong GDDT; t6n vinh cd nhdn

di6n hinh trong thUc hiQn Chuy6n dA.

2.C6ng tic t\p hu6n, Utii duOng ning tIQi ngfr CBGV vd chuy6n d6:

a. Thu$n lgi, kh6 khln:
* ThuQn lqi:
- T6 chilc cho giSo vi6n thim quan c6c trudng trong huyQn nhu Mn An

Ducrng, MN DOng Th6i.

- Nhe trubng x6y dpg kti hopch b6i dudng chuy6n m6n cho dQi ngfi vA

chuy6n dA theo trmg thdngvd t6 chric b6i dudng gi6o vi6n theo tirng nh6m d6i

tuqng th6ng qua hinh thirc hQi th6o, dg gicr thUc hdnh ho{c trao d6i rut kinh

nghiQm tryc tii5p
* Khd khdn:
- MOt sO d6ng chi c6 con nh6, tu6i cao chua di sdu nghiCn criu tdi liQu

chuy6n m6n theo nhi6u ngudn nhu s5ch, m?ng Iternet....

b. C6ng tic trgng tflm di bdi duOng:

- BOi du&ng thgc hiQn giSi phrlp s6ng tpo cria ndm hgc 2021-2022: "Rin

ffi,
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kf ning dgc sich cho tr6 th6ng qua g6c s6ch truyQn"" 
-1a chric ti5t c6c hoi thi v6 chuyen d6: Xay dUng m6i trudnggi6o dUc, 

|6
chirc c6c ho4t clong lly trb ldm trung tdm, thi giSo vi6n d4y gioi cdp trudn}, cdP

huyQn, thdnh ph6.

c. C6c gini Ph6P tIfl tri6n khai:

- BGH tich cUc c6i t*o, b5 sung c6c nQi dung hopt dQng m6i trubng ngodi

trdi, bd sung xOY dPg g6c s5ch truYQn

- TO chirc c6c hQi thi chuY6n itA:

+ Xdy dgng m6i trudn g gi6o dpc 16y tr6 ldm trung tdm

+ tf6 so s6 s6ch ch6t lugng

+ G6c s6ch thi6n nhi6n dgP

+ Ki6m tra g6c s6ch truYQn

+ Thi vitit chuY6n dO s6ng ki6n

+ Thi nhtng quY6n s6ch bitit noi

- Thpc hid t6t c6ng t6c ki6m tra: dQt xu6t, thuong xuy6n, dinh ki' c6c

ho4t dQng chdm s6c giSo dPc.

O. f6t qui il4t tlugc:
* Uu di6m:

- l11%c5n b0 quin ly, gi6ovi6n d5 nim virng nhirng mpc ti6u, nQi dung

co bin trong ki5 ho4ch thgc hiQn chuyOn tl6 ndm hqc'

- too%gi6o vi6n dugc n6ng cao k! n6ng x6y dpg m6i trudng gi6o dpc,

k! n6ng l4p k6lo4ch vir t6 chric t6t chc ho4t dQng hqc, hopt dQng vui choi, hopt

dong ngoiri trdi cho tr6 theo quan di6m gi6o duc l6y tr|ldm trung tdm vir dd ap

dUng thUc hipn hiQu qui trong c6ng t6c chdm s6c giSo dpc tr6'

* Tin tgi:
- MOt s6 gi5o vien kf n6ng x6y dpg m6i trudng, t6 chirc circ ho?t dong

vd xdy dung kti hoach cdn h4n chti

- Chua ra.ft i. dugc nhi6u bu6i thdm quan tryc tiisp c6c truong di6m cho

100% gi6o vi6n.

b. cdc top xfry dryng m6 hinh ili6m theo tbng nQi dung

- X6y dung lorp di6m: 3 lop di6m cua 3 khi5i tu6i: 5 A3,4B1,3C1

c. Cdc gidi phdp, hoqt it\n7 itd ffi6n khui:

- Lua chgrrgi6o vi6n c6 n6ng lgc, kinh nghiQm, s6ng t4o, tich cgc, c6 s0

trucrng dO PhU tr6ch lcrP di6m.

- Xdy dUng kC hoach, chi dpo tn;c titip citc gi6o vi6n ldm di6m ldm di6m

c6c nQi dung tfrel fc6 ho4ch: Hu6ng dfun cdc giSo vi6n ldm di6m tri6n kfiai c6c

nQi dung ldm di6m theo th6ng, dgt"'

+ G6p y, dinh hu6rng cho gi6o vi6n vii x6y dpg m6i trubng hopt dQng, t6

chfc c6c ho4t d0ng csGD tr6 theo quan di6m l6y trb llrm trung t6m'
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+ Nhe trudng h5 trg lorp di6m vA phucrng tiQn, d6 dung d6 choi cdc diAu
ki6n cAn thi6t dO phpc vp cho hoat dQng di6m.

- TO chric cho gi6o vi6n lop di6m dugc di thdm quan tr.uc ti6p mQt sti
trudng b?n thgc hiQn t6t chuy6n dc tai c6c trudng mArn non An Ducrng, D6ng
Th6i, An HOng.

- T6 chric cho 100% gi6o vi6n trong todn trulng dugc du di6m vd trao d6i,
th6o luQn, rut kinh nghiOm hoc tgp.

- Chir trgng dtSn viQc t6 chric t6t cdc hQi thi vd chuy6n cl6 x6y dung trudng
mAm non 16y tr6 lim trung tdm gin vdo c6c dqt ph6t dOng thi dua trong nim
hgc. Chi dpo ldm di6m theo tinh hinh thyc t6, theo y6u cdu cAn b6i dudng cira
gi6o vi6n.

- Thdm lop du gid, g6p y bo sung hodn thiQn vo m6i trulng, c6c hopt cl0ng
gi6o dpc, c6c gid hopt dQng chim s6c nu6i du&ng tr6 & cdc lop di6m tru6c khi td
chric l6n chuyOn dA.

a. r5t qu6:
-Xdy d1mg 3 lop di6m chuy6n dO hgc tQp c6 ktit qu6.

- 100% cdc lop c6 dri trang thi6t bi, d6 dtng AC tO chric c6c hopt dQng gi6o
duc.

- IOO% gi6o vi6n nim ch6c nQi dung giSo dpc c6c linh vgc cho tr6 6 c5c clQ

tu6i vi tpo dugc nhi6u co hQi dO tre tham gia vdo cdc hoqt dQng giSo duc ph5t
tri6n todn diQn cho trb cbhiQu qu6.

- Cdc lop di6m tl6 tich cgc thyc hi6n c6 ch6t lugng tdt cdcnQi dung lim
di6m theo k6 hopch.

* T6n tpi: ViQc tfritit t<ti vd t6 chirc, sri dpng m6i trudng chua hiQu qu6, chua
thucrng xuy6n.

4. Cdng t6c tilng cudng cic ngu6n lgc, tli6u kiQn tri6n khai thgc hiQn

chuyGn tld:

a. Thufn lgi, kh6 khin:
* ThuQn lqi:
- Dugc sU quan tdm dAu tu co sd vQt ch6t ctra cdc cdp, sy ring hQ cria c6c

bpc php huynh, c6c lgc luqng xd hQi

- Nha trudng tich cgc clAu tu co so sd vpt ch6t vd c6c diAu kiQn thuc hiQn

t5t circ chuy6n dO .

r, Khd khdn:
- Di6u kiQn kinh t6 cinphg huynh phAn da sti cdn kh6 kh6n n6n c6ng t6c

XHHGD chua dugc nhi6u. NOn viQc ilAu tu trang thi6t bi.nguy6n hoc liQu cdn
hpn ch6.

- Tru&ng nhi6u khu, nhiAu 16p, thi6u phdng chric n[ng, sdn trudrng chua
d6ng bQ, viQc clAu tu ccy sd vflt ch6t chua dugc tpp trung.

q]l
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b. Ctic gidi phrip, hogt it\n7 itd fii6n khui:
- Ngdy trong buOi hgp PHHS dAu ndm hqc nhd trucmg dd th6a thuQn tri6n

khai ki5 hopch thu chi.

- Tri6n khai 1 OO% lop vd cdc bQ phpn ti5n hdnh rd so6t thUc ti5 dd dung,

trang thitit bi vd xdy dWng k6 hoach m.ra s8m nQp v6 nhi trudng. DUa tr6n k6t

qui c6c lcrp vd thpc tri NT t6ng hgp vd xdy dpg ki5 hoach trang bi bO sung kfp

thdi dO dung dO choi trong c6c nh6m lcrp dim b6o di6u kiQn thgc hiQn t6t c6c

y6u cAu cria chuy6n d6.

- Tdng cudng dAy mpnh c6ng tdc xdhQi h6a ctng viQc tham muu cdc ciip
. ..1

xin ngu6n ngan s6ch nhd nudc.

- Tdng cudng tO chric c6c hQi thi nhim tdng cudrng s6ng tpo thi6t bi, do

dtrng, dd choi phuc vp t6t chuy6n dA.

* Kiit qud:

- Trong nam hgc 2021-2022 thgchiQn chuyOn dO nhd trudrng cl6 dAu tu

co s0 vpt ch6t v6i t6ng kinh phi: 1.I"13.520.000 dting

5. C6ng tic ki6m tra, dSnh gi6, hd trg thqc hiQn chuy6n tld:

a. BiQn phrlp thgc hiQn:

- Ban chi d4o thUc hiQn chuy6n aC Aa thudrng xuy6n theo d6i, chi dpo, d6n

d6c kip thdi c6 hiQu qu6 viQc thgc hien ki5 ho?ch chuyen dc hang n[m.

- Rd so5t ph6n tich cp th6 trmg nQi dung trong ti6u chi d6nh gi6 kiSt qui

thUc hien chuyCn cl6 theo ki5 hoach cria Phdng GD&DT.

- Cdn cri vdo nhiQm vp trgng t6m cira chuy6n dO theo timg ndm hqc nhu

tham gia cdc hQi thi: x6y dpg m6i trulnghy tr6 lirm trung t6m, thi gi5o vi6n

d4y gioi, thitit ki5 gi6o fundiQn tri...

- Cin cri vio qu6 trinh tri6n khai, kiit qu6 thlrc hiQn chuyOn dA theo c6c nQi

dung theo ti6u chi cria Phdng GD&DT dd xdy dung, trudng tr,r d6nh gi6 trung

th1rc, chfnh x6c, kh6ch quan.

6. Td chrfrc c{c ho4t dQng chuy6n m6n vfi tinh ctr6t lir giii ph6p sing

t4o nffng cao ch6t lugng thgc hiQn chucrng trinh GDMN vlr chuy6n tld.

a. TOn cic hQi th6o vh ho4t dQng chuy6n mdn df, tri6n khai trong nim

hgc:
- Nam hqc 2021-2022:66Rin ki nlng dgc s6ch cho tr6 th6ng qua g6c

s6ch truyQn"
b. BiQn ph6p thgc hiQn:

- Ngiy tt dAu n6m hgc nhi trudrng xay dUng kti hopch tO chirc thUc hipn

cdc giti phdp s6ng tpo cria nim hgc vd tri6n khai t6i lO0% CBG'\rf{V cirng

th6ng nh6t.

- T0 chric ngey hQi, ngdy 15 theo hinh thric c6c ho4t dQng huong t6i tr6,

I'
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tr6 dugc tham gia cdc trd choi, hopt dQng mQt c6ch hring thri ph6t huy tinh chri

ilQng.

- T6 chric c6c hQi thi: thi g6c s6ch, thi quytin sSch bi6t n6i
- Vfln clQng PHHS ctng tham gia v6i c6c lorp trong c6ng t6c chuAn bi nhu

c6c lopi s6ch, b6o..

c. K5t qui:
- Sg thdnh c6ng lcm nh6t trong viQc thgc hi6n c6c gihi phdp s6ng tpo cria

nhd trudrng dat dugc ld: Lu6n nhQn dugc sU quan tdm cria l6nh dpo dia phucrng,

sg trng hQ nhiQt tinh ph6i hqp tir PHHS.

rv. KET QUA THrI. C HrpN CAC NQr DUNG CUa. CHUytN DE
a. Ifu di6m vh tdn t4i:
*Ifu tli6m:
- Co s0 vQt ch6t cria trudng dugc cii tpo n6ng cao: Cinh quan sdn vuln,

trang thi6t bi il6 dung dO choi tucrng AOi eOng b0 dAy du pht hqrp ttmg bu6c d5p
)..

img nhu cAu hopt dQng chdm s6c gi6o dgc tr6 theo quan di6m ldy tr6 lim trung
tdm.

- DOi ngfl crin bQ, gi6o vi6n dugc cring c5 n6ng cao vd ki6n thirc, kf ndng,

y thfc trong viQc thpc hiQn chuy6n d6. C6ng t5c qu6n ly chi d4o c6 hiQu qui t6t;
c6c hopt dOng ch6m s6c gi6o duc tr6 dugc d6i m6i phuong phap, hinh thfc theo

-.;. ,A
quan olem lay

tr6 ldm trung t6m vd thgc hiQn co ch6t luqng t6t.
- T16 dugc an todn tuyQt d5i, vui v6, ph6n kh6i khi d6n trudng lop; hurg

thri, chtr dQng, tich cgc, mpnh dpn vd c6 th6i dQ, ki6n thric ki ndng tham gia cdc

hopt dgng; tr6 dugc phSt tritin ddng d6u tr6n c6c linh vgc d6p rmg ktit qui mong

dgi, chuAn phd't tri6n tr6 em ttng clQ tu6i.
- Trong thoi gian thUc hign chuy6n d6 gia dinh vd nhd trudrng, cha mg vd

^ -.L a-
cQng d6ng dd c6 sr; ph6i k6t hqp ngay mQt t6t hcrn trong c6c nQi dung: Ting
culng dAu tu, chitqo vd co sd v4t chdt, pnOi ttit hgp c5c hopt dQng ch6m s6c

giSo duc tr6, t6 chric cdc hopt dQng le hQi cho tr6, ngey hQi chung cria nhd

trudng. Php huynh hgc sinh c6 sU quan tdm, t6n trgng gi6o vi6n, tin tu0ng vio
nhd trubng, y6n tdm khi dua tr6 d6n truong.

* Tdn tpi:
- Co s& vdt chdt:

+ Sdn choi c6c khu 16 chit4o chua d6ng bQ, c6nh quan chua dgp, chua c6

khu choi ri6ng danh cho nhd tr6.

+ MOt sO AO dtng dO choi theo th6ng tu m6i dri vC th6 lopi chua dri cho c6

nhdn tr6.

- Gi6o vi6n: MQt s6 gi6o vi6n chua linh ho4t khi x6y dtmg, thi6t kti c5c
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hopt dQng chSm s6c gi5o dpc tr6, k! ndng lnm dd dtng dO chcvi da n[ng cdn hpn

chi5.

- T16: mQt s6 tr6 chua m4nh dpn $ tin khi tham gia hopt dQng

b. Thufln lqi, kh6 khln vh nguy6n nhfin
*Thu$n lgi :

- Nha trudng lu6n nhdn dugc su quan tdm chi dpo s5t sao cta Phdng gi6o

dpc vi ddo t4o huyQn An Ducrng trong qu6 trinh thgc hiQn gi6i phSp s6ng tpo

trong nhirng n[m hgc vtra qua.

- Dgi ngfi CBGVNV nhiQt tinh c6 tinh thdn trdchnhiQm, co nhi6u s6ng tpo

trongt6 chric ngay hQi ngdy 16 vd n6ng cao ch6t lugng hopt dQng trong g6c

s6ch truyQn.

- Php huynh hgc sinh tich cgc tham gia vdo ho4t dQng tri s6ch du6i s6n

kh6u vd cdc gtic cdy. PhOi hgp v6i gi6o vi6n cht nhiQm lop chufn bi mQt s6

di6u kiQn t6 chric ngey hQi ngdy 15 cho tr6.
* Kh6 khin
- Trulng c6 nhi6u khu t6 kh6 khln cho viQc ddu tu dO dung d6 choi ngohi

trdi cho tr6.

- Kinh phi ddu tu cho chuy6n dC chu y6u do ng.rdn XHH n6n cdn h4n ch6.

- Nhi6u phong hgc dugc x6y dpg tir 16u n6n kh6ng dat theo ti6u chuAn
,l

cua glao duc mam non.

- Trinh dQ nlng lgc cria mQt sO gi6o vi6n cdn hpn ch6, chua nim bilt
nhanh nh?y, kip thoi sU d6i m6i vO hinh thirc, phucrng ph6p tO chric hopt dQng

ch[m s6c giSo dpc tr6 theo quan di6m gi6o dpc 16y tr6 ldm trung tdm.

L. Xiy d,Ing m6i trulng v$t ch{t, m6i trudng XH trong vir ngohi tfp
hgc :

- Hdng n6m nhd trudrng quan tdm chi t4o vd b6 sung th6m nQi dung hopt

dQng tr6ng th6m c6y, hoa tpo cinh ngodi s6n vuln xanh - spch - dqp.

- Xdy dUng m6i trucyng xanh thdn thiQn trong lop vd sg thdn thiQn gifia c6

vd tr6, cO vd php huynh.

Z.Xiy dgng k6 ho4ch gi6o dgc :
- Cdn cri vio nhiQm vg trong t6m cria n6m hgc nhir trudng tri6n khai t6i

IOO%gi6o vidn.Th6ng nh6t chi ti6u ph6n d6u theo c6c ttmg nQi dung, UOi AuOng

gi6o vffin c6u truc k6 hoach n6m hgc, kt5 hoach chu i16 theo, kti hopch chuy6n dA

huong d6n cua Phdng gi6o dpc vd ddo tpo.

- BGH th6ng nh6t xdy dpng ki5 hopch chi dpo t6 chirc thgc hien cdc gihi

phap sSng t4o cU th6 theo ttmg ndm vd ttrng th6ng.

3. DAi mfi td chrfrc chim s6c gi6o dgc :

- Gi6o vi6n linh hoat t6 chirc cdc hopt dQng theo nhu cAu khi ndng cria tr6

tqi cdc lop.
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4. Dinh gi6 sg phit tri6n cfra tr6 :

- Thyc hiQn d6ng giltrbtpi mgi di6m trong ngey trong bAng tl6nh gilkCt
qu6 cp th6 trong nhinrg nim hgc vtra qua:

- f6t qui : D4t : 99%
CCG : lo/o

5. Ph5i hgp gifra nhi trudng, cha mg vir cQng tl6ng trong xiy drpng

trudng mAm non tdy tr6 lhm trung tim :

- Th6ng qua c5c buOi hgp php huynh itdu ndm ctrng pfrOi hqrp v6i nhd

trucrng xdy dpg m6i trudrng LTLTT. Huy dQng sg h6 trg d6ng gop cua phu

huynh vA nguy6n vQt liQu c6c clti dung qua sir dpng, kinh phi phUc vp cho chuyCn

dA. Tuy6n truy6n cdc bQc php huynh th6ng qua hQ th6ng bing tuy6n truyAn cria

trubng vd cira l6p.

- VQn dQng PH suu tdm c6c tranh 6nh, vQt liQu sBn c6 nOi dung hinh 6nh vO

c6c 1o4i cdy xanh d6ng g6p cho tr6 d 16p dC m6i trudng hqc tfp th6m sinh dQng

hcrn.

- Mdi php huynh tham gia vdo ngey T6t trung thu, c5c hQi thi cria cd vd b6

nhu: Li6n hoan b6 khoe ngoan, Ttit thitiu nhi 1-6.

rv- EE xuAr, rrnN NGHI
- DO nghi cdc ciip 15nh dpo:

+ Quan tdm t4o di6u kiQn hcyn nta ,rA co so vQt ch6t md rQng th6m diQn

tich truhng hqc, xdy dlmg th6m phong hgc, phdng chric n6ng h5 trq mQt sO trang

thi6t bi dO dtng, d6 choi hiQn dpi girip tr6 c6 co hQi dugc vui choi hopt dQng

ph6t tri6n todn diQn dac biQt le de d5p rmg nhu cAu dua d6n trudng cria PHHS.
. ^.4+ Irep tpc md c6c l6p tap hu6n chuyOn dA cho dQi ngfi gi6o vi6n nh6n

vi6n d6 ndng cao ch6t lugng ti5 chirc thgc hiQn c6c hopt clQng chdm s6c nu6i

dudng gi6o dpc cho tr6 theo quan di6m \dy tr61dm trung t6m.

+ Quan t6m giirp dO h5 trg mQt 15 trarg thitit bi tlii dtng, il6 choi hiQn dpi

dC tre c6 co hQi dugc vui choi hopt tlQng phdt triiSn todn diQn.

- DO nghi phU huynh titip tpc ung hQ vC t inf, phi, d6 dung d6 choi, ph6i

t<tit trgp v6i nhd trudrng trong c6ng tdc chdm s6c gi6o dpc tr6.

- DOi ngfi gi6o vi6n tich cgc, chri clQng s6ng tpo, linh hoat trong tO chirc

c6c hopt clQng tr6n quan di6m ldy tr|ldm trung tdm.

V- PHUONG HUONG TRIEN KTIAI TRONG NANN TIEP THEO

1.. XAy dgng k6 ho4ch thgc hiQn chuy6n tI6 nim hqc
^.A- r rep tpc xdy dUng kt5 hopch thUc hipn chuy6n dC vdo ndm hgc tii5p theo

phu hqp vdi tinh hinh thgc tti.

Z.Tdngcudrng tIAu tuvd co sffv{t ch6t, trang thi5t bi phqc vg cho chuy6n tld.

- Lim t6t c6ng tdc xdhQi ho6 gi6o dgc nhim tdng culng trong viQc d6u

tu trang thitit bi hiQn dai phUc vp cho thgc hiQn chuy6n cld.

\
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- Bd sung nhimg loai cl6 choi cdn thi6u, sria chta nhirrrg d6 choi hu h6ng
vi thay m6i cdc bo do choi ngodi trdi d6m b6o m6i khu d6., cL dri s6 lrrqrrg, thE
loai cl6 choi ngodi trdi, phu hgp v6i di6u kiQn thgc t6 cria khu

3.C6ng t6c b6i du0ng
- chi dpo t6 chuyon m6n hopt dOng tich cgc vd chri dQng: Ti6p tpc b6i

duong gi6o vi6n vA t i ndng xdy dpg m6i trudm g gido dgc, lfp te rroarrr, t6 chfc
c6c hopt dOng CSGD, cdc gihi ph6p sSng tpo theo quan di6m ldy trb ldm trung
t6m bing nhi6u hinh thric dpt hiQu qu6 cao.

- T[ng cudng t6 chric c6c hQi thi v6 chuyOn d6 cho c6 vi tr6.

... DOy mgh c6ng t6c ki6m tra d6nh gi6 xtip lo4i viQc thuc cric n6i dung
trong chuy6n dA cria c5c nh6m ldp, trmg gi6o vi6n.

- D0ng vi6n, khuyiin khfch GV tfch cuc, s6ng tpo trong viQc thuc hi6n
chuy6n d6.

4. Cdng tric chlm s6c gi6o dgc.
- Ticp tpc thr,rc hiQn, khic phuc nhin g t6n tpi, hpn ch6, n6ng cao ch6t

luqrrg thgc hiQn cdc gihi phdp s6ng tao, ph6t huy nheng uu di6m dd dqt dugc,
kh6c phUc nhfrng hpn chti trong thgc hi6n giii ph6p.

- Titip tuc b6i duong, chi dpo gi6o vi6n td chric nghi6m tuc, chdtlugng
cdchoat dOng gi6o dpc theo quan di6m ldy tr|ldm trung tam.

- Tdng culng rdn ndn n6p, th6i quen, k! ndng cho tr6 trong cdchoqtd0ng.
Trcn ddy ln b6o cdo t6ng k6t chuyCn dA xay dung * xdy dgng trucrng -AL

non l6y tr6 ldm trung tdm" cria trucmg mAm non LO ThiQn ndm hgc 2OZ1-ZO2Z.
Kfnh mong lu6n nhpn dugc su quan t6m g6p y c.iua cdc cdp tdnh clpo d6 nhd
truong thuc hi6n chuydn ac tot hcrn nta trong nhimg ndm ti{ip theo.

Noi nhQn:
- PGD&DT (De bdo cdo);
- rA CU 6A thrc hi€n);
- Lwu W.
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