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Education Socialization - an inevitable trend to improve the quality of education 
Unit: Sao Mai Kindergarten School – Thuy Nguyen District


To all directors and principals!
Being honored to obtain permission from the organizers, on behalf of Sao Mai Kindergarten school, Thuy Nguyen District, I would like to submit the discourse on implementation results of urban kindergarten education for the 2022-2023 academic year.
First of all, I would like to send my best wishes for health, happiness all directors, principals and delegates as well as success to the kindergarten education in the 2022-2023 academic year.
Ladies and Gentlemen! We are very proud to work at the school named after the morning star that signals a good, brilliant start and a bright tomorrow.
With the innovation of the district and school education and training departments, we have formulated a vision development plan to become a key school by 2025, provide high-quality educational services, and take the lead in implementing partial funding autonomy mechanisms. Our mission is to create a comprehensive educational environment for children through flexible educational programs, advanced educational methods, and our core values are confidence-creativity-happiness.
With the potential available in facilities, our school has identified the socialization of education as an inevitable trend, which is a strategic solution to attract and mobilize social manpower, material resources, and mental power to invest in schools.
It can be confirmed that after 3 years of implementation, Sao Mai kindergarten school has achieved many significant changes
The first change is the scale: From a new school with an area of more than 18000 square meters and only a frame, empty yard and stone garden, we has cooperated with parents, philanthropists, connection units and social organizations to transform it into a green environment and colorful school with a rich vegetable garden serving children and teachers every day together with 18 classrooms and functional room systems equipped with relatively modern equipment for professional innovation, gifted development, and special interventions.
The second change is people
The first is change in principals’ mindset: Our principals of the school have become passionate workers, innovators and creators. Instead of being afraid working with the Department or Division, we desire to actively connect with senior colleagues and experts to be directed, updated and accessed to the newest, earliest and most effective.
The second is change in awareness, consciousness and working spirit: Our teachers and staffs have really changed the habit of working enough time, doing enough work into wholeheartedly and professionally dedication; Our teachers are now closely working for a common goal, working hard and actively and aspiring to develop every day. Especially the change in polite, considerate and gentle behavior and communication has raised the level of kindergarten teachers in the eyes of parents, attracting parents from all over the district to the school.
The third is change in the skill of organizing child care and education activities: The quality of the children's meals are changed from white rice with simmer dishes and soup into rice mixed with beans, sticky rice with a reasonable ratio, balanced nutrition, improved dishes such as grilled dishes, fried dishes, boiled dishes, stir-fried dishes, various fruits and cakes that are attractive to children.
 The quality of education changes through discovery and experiential activities that educate appropriate life skills and involve parent participation. Each child's product cherished by the teachers and informed parents directly or indirectly through QR codes helping parents understand, share and be happy to go with school.
The forth is change in propaganda work and parent cooperation:
Firstly, giving parents the value of the daily improving quality of education facility, the landscape.   
Secondly, appreciating communication with parents about pick-up time 
Thirdly, regularly honoring parents who have contributed by monthly, yearly writing their names, putting pictures on the information page and giving gifts of products, albums, thank-you letters from teachers and children.
It can be said that through the efforts and changes of the school, we have gained the recognition and trust of parents. Parents themselves spread and convey information to the community, and the contact between the school and parents more frequently, effectively, comfortably, and voluntarily.
Ladies and Gentlemen! During the implementation process, there are many stories that have become encouragement, inspiration, motivation and confidence for the school's socialization work namely: 
Parents' support in organizing festivals: We organize the Olympic Festival with the desire to innovate the way of celebrating the end of the school year, we want all children to participate and at least one parent to join to witness their children show off their skills throughout a year of training and striving. At first, we only planned to organize a meeting with a reasonable size; otherwise, with the contribution of parents who have experience in setting up related events and tasks, we are completely amazed while parents come up with ideas, technical investments, directs and calls for funding. As a result, the festival was actually more successful than expected because all parents were involved with the children as well as the large scale of the organization, the modern equipment, professional beyond the school level.
The second story: The Steam Education Method: When the principal decided to apply the Steam method to teaching, we built a Demonstration lesson and invited parents to attend, then the representatives of the parents visited Hoa Thuy Tien Kindergarten, they visited, discussed and they finally made investment proposals for the class and children. As a result, the high-quality classes have a relatively modern educational environment, parents are very proud to have their children study in this class
The third story: The kitchen
We wish to change the quality of meals, give children a variety of attractive dishes. When the proposal was made, parents immediately gifted our school an oven. That’s why dishes such as honey barbecue, grilled fish, seafood balls, cakes are changed regularly, children can directly practice skills. Since then, many parents have given their children dough mixers, vegetable cutters, meat slicers.... Our kitchen has won the trust of parents.
The fourth story: The gifted room and function rooms. When parents visited and witnessed the teachers dedicated to their children but there were lacking of supplies, some parents volunteered to participate in the design and addition of furniture... The school appreciates parents by lending toys and performing tools, the borrowing-returning activities have made the function room more complete and it really become a common playground for children in daily activities and there are many self-edited performances for the school, class and locality.
There are many other stories that can inspire us to have more confidence and motivation to effectively carry out educational socialization work. During the work process, we have summarized the following experiences:
The first, the process of socialization has achieved many successes but sometimes it is not as expected. Psychologically, we are still worried about the complexity of the media and society. In addition, the advantage lies are the determination, unity and unanimity of the teachers' committee, giving full play to everyone's role in the goal of school brand building, laying the foundation for independent and high-quality direction. Therefore, to do a good job, we must form a teachers' committee.
The second, Socialization has brought many beneficial and practical benefits, but it has always been a hot topic with extremely sensitive nature. Therefore, in order to gain sufficient confidence, we always ensure a regular reporting system and please provide timely guidance and guidance to superiors. Pay more attention to the dedicated parents in classes, grasp the evolution of the ideological situation, flexibly handle problems from small to large, explain, analyze, seek consensus, and satisfactory solutions. There are solutions to update public opinion, promptly correct, and take thorough and effective measures to prevent accidents from happening unexpectedly. That's why we need to pay attention to social public opinion, maintain multidimensional information channels, and cultivate skills in responding to media crises.
The third, the implementation process ensures the principles of openness - democracy - transparency - flexibility - diversity of components, variety of times associated with effective communication.
The fourth, socialization of education aims to benefit parents and communities.
           The fifth, school leaders should be firm in their career, wit and skills, determined, dare to do and be responsible but not in a hurry.
The socialization of education must be truly and sincerely done for the benefit of the children - the teachers - the schools and disciplines.
Ladies and gentlemen! The following are some solutions implemented by our school to improve quality. It can be said that without socialization, there would be no Sao Mai today. We have much guidance and hope to receive, provide and share to supplement our contributions to early childhood education in Haiphong City in the coming years.
