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KE HOACH
drlng trudng tl4t chuin quiic gia giai do4n 2023 - 2025

r. Mvc DicH, vf,u cAu
1. X6c dinh ccv so gi6o dgc ph6 thdng ddp ring mr,rc tiOu gi6o dqc trong tung giai

do4n; lflp kO hoach cdi ti6n ch6t luqng, duy tri vd ndng cao chAt lugng ciic hoat dQng

cira nhir trulng; th6ng b6o cdng khai v6i c5c co quan quin lf nhd nu6c vd xd hQi ve

thpc trpng ch6t lugng cria nhd trudng; dti co quan qu6n ly nhd nudc d6nh gi6, c6ng

nh4n hofc kh6ng c6ng nhQn co s0 giSo dqc ph6 thOng dat ki6m dinh ch6t lugng gi6o

duc.

2. Khuytin khich dAu tu vd huy dQng c6c ngu6n luc cho giiio duc, g6p phAn tpo

diOu kiQn dirn b6o cho nhd truong kh6ng ngirng n6ng cao ch6t lugng, hiOu qu6 gi6o duc;
-tde co quan quin ly nhd nudc dftnh giit, c6ng nh4n hoflc khdng c6ng nhfln co so gi6o

dgc ph6 th0ng dat chuAn qu6c gia.

II. DANH crA ruq/c rRANG NHA TRTIoI{G,.
1. KOt qui xiy dyng trud'ng chuin qudc gia

- Thdi gian nhd trudng dugc c6ng nhQn trudng d4t chu6n qu5c gia: 2006

- Mric dQ dugc cdng nhpn

- Thdi gian h6t hiQu lpc: 2011

Z.Xdtqui tg d6nh gi6 theo Th6ng tu hiQn hirnh vO fiOm tlinh ch6t luqng gi6o
dgc vir c6ng nh$n trud'ng cl4t chuin quiic gia.

2.1. E6nh gil" c6,c ti€u chi theo ki6m dfnh ch6t luong:

2,1.1. D6nh gi6 tiOu chi rnric l,2vit3.

Ti0u chuin,
tiOu chf

KOt qui NQi dung kh6ng
datKhOng

dat
Eat
M*c 1 Mric 2 Mri'c 3

Ti0u chuAn 1 Td chric vi quin ly nhn trulng
x

Ti6u chi 2 x

Ti6u chi 3 x

x

Ti6u chi 5 x

Ti6u chf 6 x

Ti6u chi 7 x

UBND HUYE,N TIEN LANG
TRUONG THCS KIEN THIET

ffi'q

"\

Xiv

Ti0u chi I

Ti0u chi 4



x

Ti6u chf 9 x

Ti6u chi 10 x

Ti0u chuin 2 C6n bQ quin Iy, gi6o viOn, nhin vi6n vh

hgc sinh

Ti6u chi I x

Ti6u chi 2 x Thi6u nhiOu gi6o

viOn (03 GV)
x

x
Ti6u chuAn Co s6'v$t ch6t vi thi6t bi trud'ng hgc

x
Ti6u chi 2 Phong hqc diQn

tichthdng d4t
chudn, thi6u nhi6u
phdng php trg hsc
tap

x

Ti0u chi 4 x

Ti6u chi 5 x
Ti6u chi 6 x

Ti6u chu6n 4 Quan hQ giii'a nhh trud'ng, gia dinh vh xfl

h0i

x
Ti6u chi 2 x

Ti6u chuin 5 Ho4t tlQng gi6o dgc vir kdt qui gi6o dgc

Ti6u chi 1 x

x

x

x

x

Ti0u ohi 6 x
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2.t,2. E6nh chf Mric 4: kh6ng d4t

KOt qui
NQi dung iI6 rl4t

Khdne dat Dat
Ti0u chi 1

Ti0u chi 2

Ti6u chf 8

Ti6u chi 3

Ti0u chf 4

Ti6u chi 1

x

Ti6u chi 3

Ti6u chf 1

Ti6u chi 2

I leu cnl J

Ti6u chi 4

Ti0u chf 5

Ti6u chi



Ti0u ch

Ti6u chi 4
TiOu chi 5
Ti6u chi 6

: Trudng dpt ki dinh lugng gi6o dpc: rnirc 3

Trudng d4t ChuAn qu5c gia Mirc dQ 12.2.Einhgii theo Chu6n qu5c gia:

3. D6nh gi6 chung
3.1 . Di0m manh

Ccr sd v4t ch6t dang dugc xdy dpng theo thi6t k0 truong dat chuAn qu6c gia;
\c' 

Trang thi6t.bi phgc vq c6c hoat dQng gi6o duc dAn dugc trang Uitri0n d4i, d6prlng y6u
c6u bu6c ddu;

EQi ngfi c6n bQ qudn ly dAy dri, dat chu6n; nhiQt tinh, c6 tinh thAn tr6ch nhiQm
cao;

NhiAu crin bQ, gi6o vi6n c6 nhi6u kinh nghiQm trong chuy6n m6n vh trong cdng
t6c ki6m tra d5nh g:rL; cdc t6 trudng, tO ph6-chuy0n m5n deu cO nf,ng luc vd kinh
nghiQm;

Gi6o vi6n nhiQt tinh, dat chuAn, c6 tinh thAn cAu ti6n, trdch nhierr, t6m huy6t v6i.l
ngne;

ViOc d6i moi phuong ph6p dpy hgc, nh6t ld ring dqng cdng nghQ th6ng tin dang! -7'dugc day m4nh;

Thpc hiQn chii d0 th6ng tin b6o c6o da chiOu, kip thoi, tinh ggn. Lu6n d6i rrdi
fng dpng c6ng ngh€ th6ng tin rrong qu6n ly, dpy vd hgc;

Ea s6 hqc sinh c6 y thitc,hBnh ki6m t6t; m6i trudng su ph4m an todn, ldnh rnanh,
dim b6o cho dpy vd hgc ctng nhu cdng t6c gi6o dr,rc cta thAy vdr tro;

Chi d4o chri dQng cdc ho4t dQng gi6o dpc cta nhd trudng v0 quin ly tai chinh,
quin ly hdnh chinh, thpc hiOn t6t cdng t6c ddn chri, c6ng khai trong truong hoc.
3.2. H4n chti

Hgc sinh dAu vdo chAt luo. ng cdn th6p, nhi6u em chua co dQng co hoc tdp, cdn
thp dQng;

Thi6u nhi€u gi6o viOn, nhdn viOn.

Kinh phi tu chri nhd trudng cdn han hgp, cho. n6n vi6c dAu tu rnua sdm trangthi(:t
bi day hoc, siich thu vi6n, ... chua d5p rlng dugc htSt nhu cAu hopt dQng cria nhd truong;

Co s0 v?t ch6t, thi€t bi dpy hgc, d6.dugc quan tdm dAu tu, ph6t tri6n, tuy nhi6n.t. ,.,(
doi chiOu v6i y€u cdu cria trudng chuAn cAp dd 2 thi cdn nhi6u kh6 kh5n.

COng t6c xa hQi h6a gi6o duc vdn con han ch6.

3.3. Nguy€n nh6n cria h4n ch6

IIr. KE HOACH XAy D(NG rRr/ONG EAT CHUAN QU6C GrA
1. Mgc tiOu

Mgc ti0u d6n ndm 2025 dqtkicm dinh c6p dQ 3, dpt chuAn qu5c gia milc dQ 2.

2,K6 ho4ch:

2.1. Ndrrr h9c2023 -2024
- Ti6g tpc tham muu. chinh quy6n dia phuong dAu tu x6y dgng, tu sta, b6 sung

co sd v4t ch6t, bO sung ngu6n nhdnluc cho nha trudng.
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- Tiiip tpc tp d6nh gi6 theo c6c ti6u chi kii5m dinh ch6t lugng vd chu6n qutSc gia

dugc quy dinh tai Th6ng tu hiQn hdnh.
' 2.2. Nlm hsc 2024 -2025

- Hodn thiqn co sd v4t chAt, ngu6n nhdn h*c d6p ring theo quy dinh'

- Hoirn thiQn hO so tU d6nh gi6, trinh c6p tr6n ,d danh gi6 ngodi vd c6ng nhpn

ChuAn qu5c gia mr1c d0 2 vd ki6m dinh chAt lugng ,rri'c d0 3.

IV. GIAI PHAP
1. Giei phip vii cdng t6c chi d4o, tuyOn truyiin

- TiC; tuc tri6n khai thuc hiqn c6c vdn b6n hudng d6n cria criLp tr6n vd c6ng t6c

xdy dgng truong chuAn qu6c gia, ki6m dinh ch6t lugng.

- eu6n triQt d6n tdt I|CBG\AIV, hgc sinh vd^php huynh. hgc sinh vd mpc dich,

y nghia cia viec xdy dgng trudng chuAn qu6c gia, ki€rn dinh ch6t lugng.

, Huy d6ng sg vdo cuQc cria c6c tO chric dodn th6 trong nhd trudng, ph6i hop

v6i chini quyAn rla c6c doirn inO aiu phuong,,tuy6n.t1y6i.tt"n c6c,phuong tiQn truydn

th6ng vi, c6ng tdc xdy dpng trudng chu6n qu6c gia, ki6rn dinh chAt luong.

2. GiAi p,h6p cU th6 tri6n khai thr,rc hiQn cii ti6n ning cao ch6t lu'qng cic tiOu chi,

ti6u chuin
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Giai
phip

Dr; kitin
kinh phi
@Au cd)

Thdi
gian
thqc
hi6n

Ngud'i
thgc hiQn

E/c Huffn
(nh6m

tru&ng)

chri'c vir quin lfT
nhi trud'ng

Tir th6ng
812023

D/c Hudn

Ttr th6ng
812023

E/c Hanh
tri ddi vdi trudng tu thpc)

kh6c

truong (HOi2.Ti6u ol
d6ng qudn

Tu'th6ng
812023

DlcLan
3. Ti€u chi 1.3: T6 chric D6ng
sin ViQt Nart, c6c dodn th6 vd

cPng
t6

nhdchric
Tt th6ng
812023

D/c Li0n
4. Ti0u chi 1.4: HiQu truong, Ph6
hiQu truOng, t6 chuy€n m6n vd t6 v[n

Tir th6ng
812023

Dlc Ph4rn
HA

5. Ti6u chi 1.5: Ldp hgc

Tir th6ng
812023

D/c L.Hd
1.6:
tai

Ti6u hdnh chinh,chi ri,Quin
vatai saR

Tt th6ng
812023

D/c H4nh
7. Ti6u chi 1.7: Quin lY c6n bQ, gi6o

Tt th6ng
812023

Dlc Thu
Huong8. Ti0u chi 1.8: Quin lY c6c ho4t

dQng gi6o dpc

chuin, ti6u chi

chi 1 Phuong
lugc xAy dUng vd ph6t nhd

vi6n vi nhdn viOn



9. Ti0u chi 1.9: Thgc hiQn quy ch6
ddn chri ccy sd

D/c Loan Tt th6ng
8/2023

10. Ti6u chi 1.10: Dim b6o an ninh
an toin h

D/c Duy6n Ttr th6ng
8/2023

Ti6u chuin2 Cin bQ quin lf, girio
vi0n, nhin vi6n vi hgc sinh

E/c Thanh
(nh6m
truOng)

1. Ti6u chi2.1:D6i vdi hi6u tru0ng, E/c Thanh Tu th6ng
812023

E/c LQ Tu thiing
8/2023

3. Ti6u chi2.3: OOi vdi nh6n vi6n D/c L.Hd Tir thdng
8/2023

4. Ti6u chi2.4: OOi vOi hgc sinh Dlc
Phucrng

Tir th6ng
812023

Ti6u chuin 3: Co,s6'vflt chdt vh
thi6t bi d4y hsc

1. Ti0u chi 3.1:Khu6n

3. Ti6u chi 3.3: KhOi hdnh chinh -

5. Ti6u chi 3.5: Thi6t bi

6. Ti€u chi 3.6: Thu vi€n

Ti6u chuf,n 4: Quan hQ gifi.a nhir
trud'ng, gia dinh vi x5 h6i

D/c Tuy6n
(nh6m
tru6'ng)
D/c Luong Tu'th6ng

8/2023

Eic Ldn Tu th5ng
812023

D/c Hirng Tt th6ng
8/2023

Elc Thdnh Tu th6ng
812023

D/c HiQp Tu th6ng
812023

D/c Tuy6n Tuth6ng
8/2023

Dlc Lan
(nh6m

Ti6u 4.2: C6ng tdc tham muu
ddng, chinh quy I . . i.

en va phol
nhdn cria nhd

cap
,1,

v01 cac to chfc, c6

E/c Tdn Tu'th6ng
812023

ElcLan Tu th6ng
812023

ng gi6o dgc
dgc

D/c L4ng
(nh6m

tru&ng)
E/c Thao Ttr thring

812023

h
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2.Ti0u chi2,2: OOi vOi gi6o vi6n

vi6n, khu s6n
bai

2. Ti6u chi3.2: Phgng hoc, phdng
hqc b0 mOn vd kh6i phpc vu hqc t6p

4. chi 3.4: Khu vQ sinh, hQ

nudc

1 Ti6u chf 4. 1 : Ban dpi diQn cha me
sinh

1 Ti0u
trinh

chi 5 1 hi6n Chuong



2. Ti€u chi 5.2: T6 chric ho4t dQng
gi6o duc cho hqc sinh co hodn cinh
kh6 kh6n, hgc sinh c6 ndng khi6u,
hgc sinh gflp kho khdn trong hqc r?p
vd ren luyQn

D/c Hoat Tu thiing
812023

3. Ti6u chi 5.3: Thpc hiQn nQi dung
gi6o dpc dia phuong theo quy dinh

D/cL4ng Tu th6ng
812023

4. Ti0u chf 5.4: Cric ho4t dQng trdi
nghiQm vd hu6ng ry!iep

E/c Kh6ng Tu thSng
812023

5. Ti6u chi 5.5 Hinh thdrnh, phdt
tri cac cho S inh

D/c
Phuong Hd

Tu th6ng
8/2023

6. Ti6u chi 5.6: K6t qu6 gi6o dpc Elc
HA

Thu Tu thring
812023

chu 28 ti6u chf

3. Giei ph6p vG chinh s6ch (ngu6n kinh phf)
- Tham muu v6i chinh quy6n dfa phu'ong dAu tu ngu6n kinh. phi cho nhd truong

phpc vu cdng t6c xdy dpng t.oorg rr,ub, qu6r iiu ra riiO,i airr, .rrar"rgor; 
'*^- *-

4. Gi6i ph{p ki6m tra, gi6m s6t
- ThPc hiQn nghi6m.tric vi6c tp"kiiSm tra, girim s6t ti6n d0 thgc hiQn c6c ti6u chi

xdy dgng trudng chuAn qu6c gia vd kitim dinh ch-5t lugng do tu.ng c6 nh6n php tr6ch.
v. T6 cHrIc rHrI. c HrEN

1. LEnh d4o nhi trudng.
Xdy dgng,k6 ho4ch, ph6n cpng vq giao tr6ch nhiQm cho c6c thdnh vi6n than gia

c6ng t6c, dd xudt cdc giliph6p dC cii ti6n ch6t lugng dim bio duy tri b6n vfrng;
Ban gi6rn hiQu titfp tuc tuy6n truy6n,. qu6n triQt sdu rQng trong ciin bQ, giiio vi6n,

nhdn vi0n, hgc sinh vd cha m9 h9c sinh, d6ng thoi xdy dung [e noact thirc hiQn cu th6
tung thrlng, cu6i hgc k!, cuoi nam hgc c6 Eanh gia, nh6n xdt, rft kinh nghiQm viQc
thuc hiOn;

T5 chuy€n tn6n, t6 vdn p.hdng cdn cu vdo chric ndng, nhiQm vp, t6 chric thqc hiQn
rnQt c6ch linh ho4t, siing tao eC Oat ktit qui cao nh6t;

OOi vOi tung c6n bQ, gi6o vi6n, nhdn vi6n x6c dfnh viQc ddi mdi, c^i ti6n ciic ho4t
dOng girio dpc dii n6ng 

"uo 
.h6t lugng vd hiQu qu6 giio dpc li nhiem vq thuong xuy6n,

l6u dii cria minh;

Cdng khai viOc thgc hiQn c6i ti6n ch6t lugng, dlnh kj,rd so6t di11r b6o quy dinh.
Trong qu6 trinh thqc. hiQn ntiu g4p kh6 khan ho{c vudng m6c cAn ph6n 6nh v0

Ban girim hiQu d0 cung ph5i hqp gi6i [uyet
2. HOi tl6ng tg rldnh gi6.

H6i ddng tp d6nh giri thgc hiQn theo ciic nhi6m vq dugc giao;
Tham muu d6 thqc hiQn t6t cii tit5n ch6t lugng c6c ti6u chi ddm b6o duy rri

trulng chuAn theo ti6u chi;

3. Cric doin th6 trong nhh trud'ng.



.,n, nt#li;:flT#iti ''*' thuc hiOn t5t c6c nhiQm vq, duy tri ktlt qua da dat duoc,' 
4. Gi6o vi6n, nhin vi6n.
Ph6i lct tr-op^r5,t.rr.onq tritln khai thuc hion nhiQrn vu trong t6m, Iinh vuc minhphp tr6ch tpo chuyCn bitin cria nhd trudng; 

--;

Tririn khai thpc hiQn t6t x6y dung trudng hoc an todLn, phong ch6ng dich bpnh;
Thwc hiQn hiQu qu6 c6c nhi0m vr; c6i ti6n ch6t toq,rg, pt it try ph6rn chdt nhdgirio, kh6c phuc kh6 khan thuc hi0n nhiQ,r vp vd ooi moi *tu" o-r.. w. ot xuAr, KIEN NGHI

1.Uy ban nh6n d6n huyQn Ti6n Lflng
-.^- I tep tpc c6 gi6i ph6p quan tdm, girip do dti.hoan thi6n, b6 su,g co sd vQt ch6t,thi6t bi, d6p irng y6u.Au truong chu6n euric gia (c6p dO 2).

- Ti6p tgc c6 gi6i phrip quan tdm, girip do dc hoan thiQn, n6ng cao ch6t lu-ong dQingfi (gi6o vi€n, nh6n vi€n) iheo qui dinh
2' s6'Gi6o dgc vi Edo tgo H6i phdng, phdng GD&DT Ti6n LEngEc nghi Phdng GD&DT, sd GD&ET kGrn tra, tuv6n, girip dd de titlp tpc hodnthiQn h6 so theo qui dinh; 

I r\rv,r uLq) Lu Ydu' Brup o0 de ttep tpc hodr

Ti6p tuc c6 gi6i ph6p quan tdm, girip dd de hodn thipn, b6 sung ccy sd v4t ch6t,thi6t bf, d6p ring yeu .4, truong chu6n OrAr;;; 6p dQ 2).
3. C:lc S& ban, nginh li6n quan

di6u kiQn dAu tu

d0 de hodn thi6n,
gia (cdp dO 2).

ve ngu6n kinh phf phuc

',1b0 sung co sd vat chat,

,"fil1qe
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No'i nhQn:
- Sd GDDT H6i phong;
- gqND huyQn Ti6n fang;
-.lll?"q GDDT huyQn TiSn Ldng;
- Website tru.o.ng;
- Luu VT.


