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KE HOACH
I]6i du'6'ng Cf n bQ qurin ly - Gi{o viOn hi n:am 2(123

Cin cf c6c vdn ban cia 116 Gi6o duc vd {)Ao tao tai 'l'h6ng tu s5 321201Si'l"l'-

tlGI)D'l'ngay 2611212018 ban hanh Chuong trinh gi6o clLrc pho thong 2018,
'l'h6ng tur s6 19 201 9/t'1'-B(iDDl' ngdy 1211112019 ban hdnh Qurl' chO b6i cltr6'ng

thu'cmg xuy0n giao vicn, can bd quan li ccr so'gi6o clurc mAnT non, cd' so giao durc

';pho thong va gi6o viOn trung tAm gi6o duc thudng xr-ry6n;

Cl[n cir IIuti'ng ddn s6 56-IID/I]'|GQ[J ngdy 141712023 cua Ilan't'r-ryen gi6o

Qu{n uy Ki0n An ve viOc b6i cludng, tAp hu6n chinh tri hd ndm 2023 cho cloi ngfi

cdn b6 quan ly, gi6o vien c6c truong mAm non, ti0u hoc, lrung hoc ccr s<i trOn clia

tran quAn;
'l'huLc hien Ke hoach rO ZSZt<t I-PGI)D'l' ngay 261112023 cua Phdng Gi6o cluc

va l)ao tao Kien An vd ll6i durdng clQi ngii c6n b6 cludn ly. gido vi6n nim 2023;

Clan ciL vao kc hoach boi clur6'ng thuirng xuyen cua nhd tru'o'ng va trOn ccr sri

rhr-rc te cloi ngii gi6o vi0n. truo'ng'l'i0Lr hoc Nam Ila x6y dUng l<c hoach b6i clur6'ng

CIlQt. vd GV trong hd 2023 nhu sau:

t. MUC oiCU-vnU CAU
l. Muc dfch

1.1. D6i r,6i cin bQ qurin If gi6o dqrc

- C'ac vdn ban chi dao, n6i clung hu6'ng c15n hoat dOng thuc hien Chu<rng trinh

Giao clLrc pho thong 20lB; cAc n6i dr-rng kh6c ve chuyOn rn6n, nghiOp vu trong

truLivr-ru, hoc nh[m nAng cao chAt lucrng cloi ngu chuAn bi cho ndrn hoc mcii 2023-

201+

- Cong tric dirnh gi6 I lieu trucing, I']h6 [ [i0r-r truring theo cl-ruAn co' srr gi6o cluc

pho tlrong (thco 1'hong tr.r so 141201 8/l"f-IIGDI)'l' ngdy 2Ol7l20l 8 va Cl6ng vdn

so 4529/llct)t)'l'-N(icllQl.(it) ngay 1llOl2O18 cr-ra tlo Gi6o duc vA Dao tao);

I]6i cluL6'ng ning cao ndrrg lu'c ldnh clao. cluiin ly cho crin bo cir-ran ly giiro

duc; n[ng Iuc trien khai churrng lrinh, s6ch gi6o khoa m6i nhdrn c16p u'ng yOu car-r
.^.

doi rncyi gi6o duc giai cloan hi6n nay.

1.2. D6i vfi gi6o vi6n
- 'l'i6p tuc hoc tAp chuy6n clO todn k1-r6a, chuy6n cle hoc tAp vd lhrn theo tu'

turc!'ng, da<r cl[rc, phong cti*-^h llo Chi Minh n[rn 2023 ve "khai thcic, htt-r'clong, stt

cltlng hi€u. quci ccic ngtrin ltrc cl| xay dqt'ng, phcit triAn vd hao ve thdnh pho" gtan

vtii thr-rc hien nhi6m vU chinh tri cua ngdnh, thanh ph6, c<r cluan, cl<rn vi;
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- Nhirng n6i dung ccr bAn trong Nghi q.,ire t s6 04-NQ/QIJ ngay 29,'-i'11y1 3

cua IJan ChAp hanh DAng b6 cluAn vd phdt trien girio cluc va di)o tao quin i(iin \n
clcn nam 2025, clinh huii'ng clen nim 2030;

- Il6i cludng n5"ng lr-tc su' clung cric phAn ,',16, l-16 tro' ctay hoc cl6p frng yeu
I : ,;

cAu vc clrLry'0n cldi so trong giSo duc;

- Nhfr'ng vAn cie ve chuy6n m6n, nghiep vu tir tlrrrc ti6n giang clii1, chr,rtrng

trinh, giao trinh ciic m6n ly lr"rAn chinh tri, m6n Girio cluc cl"rinh tri lhrLc hi0n I(0t

luAn 9zt-KL/'t'W;
- Iloi clrr6'ng nghrCp vu c6ng tAc l<iirn tra. danh gia;

- Iloi clu6'ng ning luc chuyOn m6n vi6c c16i rn6i phr,rcrng ph6p v4n c|-ing linh
hoat c6c PP trong gidng clay d6p ung yeu cAu cua chuong trinh (iDP'l'20lti;

-'l'im l-ri0r-r nin'r v['ng yeu cAu c16i m6i n6i clung chuong trirrh s6ch gi/ro l<hoa.

pl-rucrng phap clay hoc rv ti6u l-roc. 'l'Ap trung b6i ciudng gi6o vien khdi 1,2,3.4 clay

hoc tirco chucrng trinh GI)P'l 201ii b6 sdch "Ket r"r6i tri thf'c vrii cuoc s6ng"; giircr

vien'l'i6ng Anh clay thco chu'ong trinh'l'i6ng Anh cua 116. My tlruAt thco chr-rrrng

trinh Dan Mach va 201ti;

-l]6i clud'ng c6cl-r thfic t6 chuc SIICM theo l-ruirng nghicn c[rLr biii hoc. cong

t6c chr: nhiCrn lirp. NAng cao ndng luc day hoc tich ho-p lien i'n6n, da1, hoc phAn

h6a, clay hoc thco clinh hr,rring S'l'liM.'l'i0p tuc b6i clrrong nAng cao ning liLc clar-rh

giii hoc sinh 'l'ie 
ur hoc thco 'l"l'22-'|27lllcl) D'l'..

2. YOu cAu
,i.,,

Vi0c to clr[rc trien khai c6ng tdc b6i dudng thco til'ng l6p Lroc, darn bao pliir

hop v0 thiri gian. noi dLrng; phu hop vC d6i tuong vi\ darl bAo l<inh phi cluoc cAn
.:. I

rltli tir clie rrqrrtlrr thco quy dirrh:

Can bo quAn l,t- va gi6o vi6n trong nhd trLx)'ng dttoc 1.ri0r-r tAp cAn sdp r0p thiri

gian, c6ng vi6c d6 dr-r lirp tAp huAn, b6i cludng nghiern t[rc thco yOr-r cAu cr-ra l]an

t6 chirc l6p hoc.

rr. DOr ]'[J'QNC r]0r DU'6NG
- Chn b6 cludn ly nha trud'ng: llieu truri'ng, Ph6 I Iie Lr truLring.

- Gi6o vi6r"r: 100% girio vicn.

- I(6 to5n, nhAn vien vdn thu, thi6t bi.

III. ItiNII 1'IIU'C BOI DU'ONG
- 'l'hatn gia tAp hr-rAn trr.tc tuyen, truc ti6p ho[c c]Lla nang cua Sri gi.lo cir-rc,

Phdng (iiilo cluc.

- 'l'o chLrc boi clr-r6'r-r-q lruc ticp: tAp trung toiin trur)'ng, kct hop voi sir-rh lToat

trltorn. t0 e huycn |r.l()n.

- Ildi dr-16'ng truc tuyen:todn truorrg l'roirc thco rrli<irn. 1o chuy6n rnein.

- Dac bi0t chLr trong vd khuy6n khich c6ng tirc tr-L b6i cluerng cua giao vi0n,
rrlrin'vi6n 1rnno nhir 1rrrl..r'no
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- I'hao luan, chia sc thco l<hoi va trtrd'ng.

IV. TI{OI (;IAN
-'l'ir ngdy Oll8l2)23 d6n h6t ngey 3ll8l2}23
r- Ilr-roi sang: 'l'ir 7h30' c10n 10h30'
+ Iludi chi0r-r: 'l'ir 14h c10n l7h

V. NOI DUNG
Il6i dufi'ng od tu turi'ng chfnh tri

Ndi clung c6t ltli. nhirrg dicrn rniri trong cic vdn

kien llQi nghi llin thu shu. ket qua II6i nghi gilra

nhicn-r kj, Ilan Ch6p tranh 'l'rung uong l)ang kh6a

XI II.
'tiep tuc hoc tAp chur,'eu clc toan kh6a" cl'ruyCn clc hoc

tap vi liul thco tu tutr-ng. clao cluc. phontl ciich ilo
CIri Minh n[rn 20]i rC "ltluti tltuc, htn, clong, ,str

r.lnng l'tiAu qni cac' ,rguin lLrc t{€ xtty tltrng, pltit trit)tt

vct bc)o v€ thdnh pho" gln vdi thuc hiQn nhiCrn vu

chfnh tri cua nginl'r, thanh pli6. ctr- quan. cltrn rri.
'Iinh hinh the gitii. trong nutic noi bAt trong 6 thhng

clAu ndrn 2023.

'I'ru

tAu-r

Chin$

Tuf,n 2,3

thing
8t2023

H(
:trlffiJ

tuo'ng
.>..
bor

dudng

Don vi
chfi tri

Ilan
'luvCn

giiro

Quan
ut1

NQi dung n6i OuOng

crlQr..
Kt

chu-vcn

m6n
Nhirng van de vc chuycn m6n, nghiQp ,U tu thgc

ti6n giiing da1'chuong trinh, giao trinh cdc mon 11,

Iuin chinh tri. nrdn (liiro clr"rc chinh tri tl-rqc hiCn KCt

Irran 94-KL/'l'W.
\hirng van dC l<inh tC - xfr h6i noi bAt crja thiinh

pho. cua quan Ki0n An trong 6 thang dAu ndm

2023. k5t qua sau nu'a nhiem kj tl-ruc hiOn nghi

qry6t I)ai hOi XVI I)an-e b0 thanh pnO. Xgni c1t'yCt

l)ai h6i Vl I)ang b0 cluan: I<0t quA sau l0 nirrr thrrc

hi"^n Nghi ciul'Ct so 29-NQ, l'W cua t)ang. chtLrrng

trinh. ke lioach c:ua thirnh pho vA qLran trong thuc
,;.

hicn doi rniri cirn bdn. toiin diQn giho duc vii ddo tao.

Tuin 1-

2, thing
8t2023

'l'Ap hLrAn vc thuc hiCIr qrn che dan chu trong cltc ctv

sri giAo duc

cBQr..
C'I'C]I).

t(I.t |N
l)

2. I]6i du0ng vd c6ng trlc chuy6n 06i.6 trorrg gi6o dgc

f



Ngiv,
th6ng

NQi dung b6i duOng
Hinh
thri'c

Dia eli6m

't'uAn 2. 3

thiing ll

't'Ap huin su dung chfr h"v s6 vir
.;. ).phin rnCrrr tlruin lr hir srr clrrrr irr

rnOn

CI]QI,,
K I'CM

Iru'ivnr: Mirrr rr,rrr lrirr
'l.h;\nl'r Nso

-) i duffns chuvOn mdn nshiGn vdu0ng chuyen mon ngnrgp vB

3.1. BOi du6'ng tip trung theo chi d4o cria Phdng GDDT

Thd'i gian NQi dung n6i duOng
E6i tugng b6i

du6ng
86o c6o vi6n Dcrn vi

chri tri
Dia

tli6m

S{ng
0U8t2022

Chul,cn da l: lloi
cluirng girio vien'l'i0ng
Anh 'l'icu hoc

IlGtl. Gi6o
, .,.. r

vrcn claY I lcng

Anh c6c trur)n61
'll I

'l'ien si I Ioz'rng
'l'hi I Ianh

['hri'l'n-rtinq
khoa Ng6n

r-rgti ver VII cic
nuric n(ri

'l'icng Anh.

I)tINN-
I)llQ(i IIai Noi

I'}hr)ng

GI)t) r'

I'IICS

l.uong
I(hinh
I hi'^n

TuAn 2,3

thing 8

Chuy0n de 2. NAng

cao hoal clQng quan ly
vilr chi dao chu1,'cn m6n

,... ;
cilc tru'(ynI I rcu tt(.)c

Chn b0 quan l;,'.

l<h6i trLrring circ

trud'ng'l'Il
Chuy'cn gia

Sti

Gt)t) I

'l'ru'd'ng

l'll Ngoc

Srrn

Ngnv
17t8t2022

Chu-ven dC 3: Il6i
du6'ng vigc thqc hien

Chu'ong trinh (ii6o duc

ph6 th6ng 201tt v6i
giao vien l6p 4

Cin b0 cluzin ly.

gi6o vien da1'

l6p 4

C5t cirn

chr-r1-en rndn
I)hr)n,,
(it)t) r

'['nltrng

I II Ngoc

Son

Tuin 3, 4

th:lng 8

'l'Ap huin phin m0m

thu. thanh tofn kh6ng
.:

rlLlnq [rcn n)ill
CIIQL. I(e tohn

Chuyen gia

l'}hdng
(it)&t) I'

Phdng'l'C-KII

I'hirng
( i t) I)'l'

I'IICS
I -utrng

l(hzrnh
'l'hicn

Sing
3t8t2023

(iiiro dlrc S'l'liM cAp
't'ieu hoc thco Chuong

trinh gi6o cluc phO

thong 201tt

CI}QI, Chr-ryen gia
Sri

Gr)t)'t'

'l'lluong
'l'1rP'r'

Ngi,

Qu1'dn

Chi6u
3/8+ ngly
4t8t2023

'l'rr-Lirng

l'iiu hoc
'l'hi tran

An Liio



3.2. Bdi dudng t$p trung theo chi d4o cria BGH. (Phw luc dlnh kdm)

VI. TAI LIB'U HQC TAP
1. 'l'ei lieu nghi6n cf'u, hoc tAp, c1u6n tri6t cdc vin kien ll6i nghi lan thf'S6u

Ilan ClhAp l.ranh 'l'n-rng Lrcrng Dang khoA XIII c1o tlan'l'uy6n gi6o'l'rung uo-ng bi0n

soan: kOt qua IIoi nghi giira nhicm kii Ilan ChAp hanh'l'rung uorlg l)ilng khria XIII
(thco I lur6ng dAn s6 53-l ID^l'l'G'l'tJ, ngay 281612023 cua Ilan 'l'uycn giao QuAn
Lry vd k0t cluh II6i nghi llan Ch6p hinh 1'rung u'ong I)ing gifr'a nhiem k1) l<h6a

XIII va kOt cir-ra so- kOt gifr'a nhi6m ky thuc hi6n Nghi quyOt Dai hoi lAn thir XIII
cua Dar-rg, Nghi .1ry5t l)ai h6i lAn thu'XVI Dang b6 thAnh ph6 vir Ngh! c1uyOt Dai

hoi Vl l)ang b6 c1uAn, nhicrn kj,2020 2025).

2. 'l.Ai li0u hoc tAp chuy6n dC todn khoa "lloc tAp vd ldm theo tu tu'ring. clao

clLi'c, phong c6ch I 16 Chi Minh v0 y chf tu lurc, tu curcrng vri kh6t veng phdt triOn

clAt nu6c, ph6n vinh, hanh phic".
3. C6c tai li6u b6i du0ng, t6p hu6n chuyOn m6n, nghicp vu do Ilo Gi6o cluc

vd I)ao tao, Il6 Lao d6ng - 'l'huong binh vd Xa hQi vd c6c c<y so cldo tao, gihng clay

chuAn bi.

4. I'ai li,^r-r cLra thAnh ph6:

|'l'di li0u "l Ioc tAp va ldrr"r theo lcii day cua Chu tich I 16 Chi Minh vo'i Dang

b6 vd NhAn dAn I Idri I'}hong"; Chuy6n dd hoc tAp vd lam theo tu ttrcing, dao du'c,

phong c6ch I16 Chi Minh n'am2023 16 "Khui th6c, hr-ry c16ng, sr-r'clung hi6u qua

cac nguon lu'c clc xAy dung, ph6t tri0n vd bho v0 thanh ph6";
I Nghi cluy6t 16 OZ-Xq/'l'tJ, ngdy 011812022 cura IJan ChAp hanh Dang bo

thanh pho vC "MQt s6 giai phap d6i mci'i, nAng cao chdt lucrng, hiOu clua c6ng tiic
ttt tunng cua Dang b6 thdnh pnO cl6n ndm 2025, clinh huting d5n ndm 2030";
Chucrng trinh hdnh clQng cira Ilan 'l'}rucrng vu'l'hanh uy, Ilan 'l'hu'ong vLr Qr-rAn Lry

thuLc hiOn Nghi cluy6t rO OZ-Nq/QU.
+ So tay cong t6c Khoa giao clo llan'l'uyen gi6o 'l'hanh uy biOn soan.

5. C6c tai lieu, v5.n ban, chuong trinh hdnh clOng, kC hoach cua QuAn r-ry, So'

(iiiro duc vd [)ao tao.

6. Cric tr\i lieu b6i cltrdng, tdp huAn giang clay, tflp huAn chuyen m6n, nghiOp vur.

vrr. To cHU'c 'rHU'c HtEN
l. Ilan Girim hiQu

- XAf' clr;ng, trien khai ke hoach clOn todn the I I6i c16ng Str phan-r.

- Kiem tra, c16n doc nhic nhci giao vien tharn gia boi clLr6'ng.

- 'l'rang bi tdi lieu boi c1u6'ng cho giao vi6n.
- ChLrAn bi tdi lieu l6n 16p v6i gi6o vien thco k0 hoach.

- 'l'hu bai viCt thu hoach sau dcfl b6i cludng.

- CAu hdi thu hoiich dirnh gi6 GV sau clo-t b6i dLr6'ng. lliro crio kct clud b6i
duirng ve l)hdng GI) &D'l'c1,rAn.

\
s\
)c):

w

4
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- Quan ly ltip lroc: [)/c I)l-rir IliOr-r trur<ing.

2. Kh6i truring
- XA-v dqng k0 hoach b6i du6'ng cho cac thdnh vien trong t6 l<hoi nrlnh vt'l'i

noi clurng chi tict, cu tl-r0 phir hop v6i cliOu ki0n thuc te cua t6 kl-r6i minh phu triich.

iO chu.c, cli6u hanh. phAn c6ng cho gi6o vien tkram .qia chur<rng trinh b6i

clu6'n-e, clain bao c6c n6i dung tl-riio lr-rAn phAi c6 phan c6ng nghi0n c[m tiL truLc'r'c

,;.
( nclr co ).

- N12p sdn phAm (kA hoach chuyAn ai, Uai thrt houclt..) cua l<h6i vao cr-ioi

clr1t.

-'l hco cliri clon doo 16 l<lroi tham gia b6i dLrd'ng chuyOn rlon dAy du.

- 116o o6o clirnh gi6 kOt qua b6i du6'ng chuyen m6n cua kh6i hd 2023

ngdy 301812023.

3. Giiro vi6n

- (ii6o vicr-r c6 so tu lrqc ghi chcp clAy' clu n0i clung cl-Loc b6i dr,16'119 r,'(ri y lh[Lc

to ch[rc ky luAt cao.

- Cl6c buoi chie u tlr hoc, hoc tren r-nang, giiro vien nghiOn citu tn-Ldc cfc noi

clung chuAn bi cho UuOi UOi cluOng h6m sau.

- Chap hirnh sLr phAn c6ng cua l<h6i trucrng.

- IIoain thanh cac san pharn cir nhAn.
'k (]hi chti
N6i clung va thcri diem b6i cltr6'ng tren co thO ct-rcr-c dicur chinh thco chi clao

cua PGI)&D't'.
'l'ren dAy ld k0 hoach b6i duerng C6n b6 quan ly - Giao vicn hc r-r:-rnr 202i cLta

rruong 'l'icu hoc Nam I Id. DO nghi c6c d6ng chi t6 khoi trrrrvng i'i giAo vicn thLLc hi0n

nghiern tuc./.

No'i nh$n:
- l'hing GD(tD't' fDi hic't,

- Ktt,',i tt'u(ttt{.(il rl)r; llt lrt.

- l.Lru L'7'.

n0p

U TRUONG
e_5SS

TrAn Thi Minh Nghia
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