UBND HUYEN AN LAO
PHONG GIAO DUC VA PAO TAO

Do

S6437/BC-PGDDT

CONG HOA XA HQI CHU NGHIA VIET NAM

c 1ap - Tu do - Hanh phic

BAO CAO

An Lao,

ngayl1l thang 12 nam 2023

So két chuyén dé ""Xay dyng trwong mam non lay tré Iam trung tim"
giai doan 2021 - 2025

I. KET QUA CAC BIEN PHAP QUAN LY, CHI PAO THUC HIEN CHUYEN DE
1. Cong tac quan ly chi dao
1.1. Cong tac xdy dwng va ban hanh vin ban chi dao, hwéng dén té
chikc trién khai thwe hién chuyén de.

* Cac van

ban da ban hanh

TT

TEN TAI LIEU

PUONG LINK

- Ké hoach s6 262/KH-PGD-

https://drive.qgoogle.com/file/d/1eAVg5INQ

MN, ngay 7/10/2021 chuyén dé
"XD truong MN lay tré lam
trung tdm" giai doan 2021-2025”

k51iPiTF7IQEe8jiZe5v9-
fb/view?usp=sharing

- Quyét dinh so 324/QP-
PGDDT ngay 31/12/2021 cua
Phong GD&PT vé viéc thanh

https://drive.google.com/file/d/13FgolutNy

lap Ban chi dao Chuyén dé¢
“Xay dung truong MN ldy tré
lam trung tdm” giai doan 2021-
2025

6bLTTEXGT6khgINkn52e35i/view?usp=s
haring

Ho so tong thé
chuyén dé giai

https://docs.google.com/document/d/15C1v

Phén cong nhiém vu cac thanh
vién trong BCD chuyén dé

-sIx3VhOGyCZs2eDRdI35-
P6DdZS/edit?usp=sharing&ouid=1129545
52175336930365&rtpof=true&sd=true

doan 2021+
2025

Cong vin so 01/PGD&DT ngay|
04/01/2022 vé viéc to chuc linh

https://drive.google.com/file/d/19ckzBlwk0

hoat cac hoat dong day — hoc
trong tinh hinh phong chong
dich bénh Covid 19

sb2UgZvkEEfoLK3WDdT2uOg/view?usp
=sharing

Kho hoc liéu nam hoc 2021

https://drive.google.com/drive/folders/1Sg2

2022

dsTNONhcC0C82Qe-
uEvm|TXI2cTzc?usp=sharing

https://drive.google.com/drive/folders/18Nyj

Ho so thi gido vién gioi cap
thanh phé nam hoc 2021-2022

Jp-
64MDaFnfolftbtbPP209sLT 0qg?usp=shari

ng

https://drive.google.com/drive/folders/1IPW

Giai phap sang tao cap huyén nim
hoc 2021-2022

nJemrPOMfVs6 YMelf7xCFgDmzBV6d?
usp=sharing

Huéng dan so 244/HD-PGD

https://drive.google.com/file/d/1sdlAvT Lity|



https://drive.google.com/file/d/1eAVq5lNQk51iPiTF7lQEe8jiZe5v9-fb/view?usp=sharing
https://drive.google.com/file/d/1eAVq5lNQk51iPiTF7lQEe8jiZe5v9-fb/view?usp=sharing
https://drive.google.com/file/d/1eAVq5lNQk51iPiTF7lQEe8jiZe5v9-fb/view?usp=sharing
https://drive.google.com/file/d/13Fqo1utNy6bLTTEXGT6khgINkn52e35i/view?usp=sharing
https://drive.google.com/file/d/13Fqo1utNy6bLTTEXGT6khgINkn52e35i/view?usp=sharing
https://drive.google.com/file/d/13Fqo1utNy6bLTTEXGT6khgINkn52e35i/view?usp=sharing
https://docs.google.com/document/d/15C1v-sIx3Vh0GyCZs2eDRdI35-P6DdZS/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/document/d/15C1v-sIx3Vh0GyCZs2eDRdI35-P6DdZS/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/document/d/15C1v-sIx3Vh0GyCZs2eDRdI35-P6DdZS/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/document/d/15C1v-sIx3Vh0GyCZs2eDRdI35-P6DdZS/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://drive.google.com/file/d/19ckzBlwk0sb2UgZvkEEfoLK3WDdT2uOg/view?usp=sharing
https://drive.google.com/file/d/19ckzBlwk0sb2UgZvkEEfoLK3WDdT2uOg/view?usp=sharing
https://drive.google.com/file/d/19ckzBlwk0sb2UgZvkEEfoLK3WDdT2uOg/view?usp=sharing
https://drive.google.com/drive/folders/1Sq2dsTNONhcC0C82Qe-uEvmjTXl2cTzc?usp=sharing
https://drive.google.com/drive/folders/1Sq2dsTNONhcC0C82Qe-uEvmjTXl2cTzc?usp=sharing
https://drive.google.com/drive/folders/1Sq2dsTNONhcC0C82Qe-uEvmjTXl2cTzc?usp=sharing
https://drive.google.com/drive/folders/18NyJp-64MDaFnfo1ftbtbPP2o9sLT_0q?usp=sharing
https://drive.google.com/drive/folders/18NyJp-64MDaFnfo1ftbtbPP2o9sLT_0q?usp=sharing
https://drive.google.com/drive/folders/18NyJp-64MDaFnfo1ftbtbPP2o9sLT_0q?usp=sharing
https://drive.google.com/drive/folders/18NyJp-64MDaFnfo1ftbtbPP2o9sLT_0q?usp=sharing
https://drive.google.com/drive/folders/1PWnJemrPOMfVs6_YMeIf7xCFqDmzBV6d?usp=sharing
https://drive.google.com/drive/folders/1PWnJemrPOMfVs6_YMeIf7xCFqDmzBV6d?usp=sharing
https://drive.google.com/drive/folders/1PWnJemrPOMfVs6_YMeIf7xCFqDmzBV6d?usp=sharing
https://drive.google.com/file/d/1sdIAvTLityDxNZlX2xrhFN-mlzFrKmHv/view?usp=sharing
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ngay 27/9/2021 vé Sinh hoat
chuyén moén bac hoc MN nam
hoc 2021-2022

DXNZIX2xrhFN-
mlzFrKmHv/view?usp=sharing

K& hoach sb 149/KH-PGD ngay|
01/7/2021 cia PGD&DT vé Bbi
dudng can bo quan ly, gido
vién, nhan vién céac truong MN,
TH, THCS nam hoc 2021-2022

https://drive.google.com/file/d/1W60TkI3e
ess37PoTaZ5x0LXWbwCqghu-
p/view?usp=sharing

Ké hoach sd 263/KH-PGDDT
ngay 7/10/2021 cua PGD&DT

https://drive.google.com/file/d/12q70G5c¢-
UZtJ YwnzINSyMOkxQDhOu7k/view?us

vé Cong tac kiém tra nam hoc
2021-2022

p=sharing

HO so trién
khai chuyén
dé¢ nam hoc
2022-2023

Cong van s 191/PGDDT ngay]

https://drive.google.com/file/d/1xj1m92yyq

vé huong dan thuc hién nhi¢m

Nx5M50TcEjxDuPO KsdzoKv/view?usp=

nam hoc 2022-2023 bac hoc
mam non huyén An Lio

sharing

Ké hoach chuyén dé "XD

https://drive.google.com/file/d/1T4 Xhegw

truong MN 14y tré lam trung

gnGhlit6x2QUVZEXDNoJfByQ/view?usp=

tam" nam hoc 2022-2023

sharing

Ti€u chi danh gia “ Truong MN
xanh- an toan — than thién”

https://drive.google.com/file/d/1IN1oJnaWe
KtUgAtu feeQuaylRw3wkwJK/view?usp

=sharing

QD kién toan BCP chuyén dé

https://drive.google.com/file/d/1vG-
rRx9I0RP4ovjTLMX-
XLNfcj347xTV/view?usp=sharing

https://docs.qooqIe.com/document/d/ernc

Phan cong nhiém vu cho thanh

h aCd2PSZcwPUQvGxBjcTelb4Q0W/edit

vién BCP chuyén dé

?usp=sharing&ouid=112954552175336930

365&rtpof=true&sd=true

Ké hoach kiém tra nam hoc
2022-2023.signed

https://drive.google.com/file/d/1T-
cfIPX4K1QXRCr6tOoP-
yIZGNaQWLWz/view?usp=sharing

Ké hoach s6 203/KH-PGDDT
ngay 23/9/2022 vé Sinh hoat

https://drive.google.com/file/d/1z145aM1L
VCyG2NeY1Z7pYCINWQZ4C tS/view?u

chuyén mon GDMN ndam hoc
2022-2023

sp=sharing

https://drive.google.com/drive/folders/1Zy9

HO so thi gido vién gioi cap

eMsOXFGI9GIVYPw G60Cx Fog8gYwM

huyén nam hoc 2022-2023

?usp=sharing

Ung dung GD Steam trong thuc
hién CTGDMN nam hoc 2022-

https://drive.google.com/drive/folders/1iLF
VEZz87f9bhdxYdyGZKWZ9kX2TKvUQVU?

2023

usp=sharin

https://drive.google.com/drive/folders/1voD

Giai phap sang tao cap huyén

dL27g8f ZC2pliKaHSUMOIVTNNTYq?us

p=sharing



https://drive.google.com/file/d/1sdIAvTLityDxNZlX2xrhFN-mlzFrKmHv/view?usp=sharing
https://drive.google.com/file/d/1sdIAvTLityDxNZlX2xrhFN-mlzFrKmHv/view?usp=sharing
https://drive.google.com/file/d/1W6oTkI3eess37PoTaZ5x0LXWbwCghu-p/view?usp=sharing
https://drive.google.com/file/d/1W6oTkI3eess37PoTaZ5x0LXWbwCghu-p/view?usp=sharing
https://drive.google.com/file/d/1W6oTkI3eess37PoTaZ5x0LXWbwCghu-p/view?usp=sharing
https://drive.google.com/file/d/12q7oG5c-UZtJ_Ywnz1NSyMOkxQDhOu7k/view?usp=sharing
https://drive.google.com/file/d/12q7oG5c-UZtJ_Ywnz1NSyMOkxQDhOu7k/view?usp=sharing
https://drive.google.com/file/d/12q7oG5c-UZtJ_Ywnz1NSyMOkxQDhOu7k/view?usp=sharing
https://drive.google.com/file/d/1xj1m92yyqNx5M50TcEjxDuPO_KsdzoKv/view?usp=sharing
https://drive.google.com/file/d/1xj1m92yyqNx5M50TcEjxDuPO_KsdzoKv/view?usp=sharing
https://drive.google.com/file/d/1xj1m92yyqNx5M50TcEjxDuPO_KsdzoKv/view?usp=sharing
https://drive.google.com/file/d/1T4_XhegwqnGhlit6x2QUVZExDNoJfByQ/view?usp=sharing
https://drive.google.com/file/d/1T4_XhegwqnGhlit6x2QUVZExDNoJfByQ/view?usp=sharing
https://drive.google.com/file/d/1T4_XhegwqnGhlit6x2QUVZExDNoJfByQ/view?usp=sharing
https://drive.google.com/file/d/1N1oJnaWeKtUqAtu_feeQuay1Rw3wkwJK/view?usp=sharing
https://drive.google.com/file/d/1N1oJnaWeKtUqAtu_feeQuay1Rw3wkwJK/view?usp=sharing
https://drive.google.com/file/d/1N1oJnaWeKtUqAtu_feeQuay1Rw3wkwJK/view?usp=sharing
https://drive.google.com/file/d/1vG-rRx9lORP4ovjTLMX-XLNfcj347xTV/view?usp=sharing
https://drive.google.com/file/d/1vG-rRx9lORP4ovjTLMX-XLNfcj347xTV/view?usp=sharing
https://drive.google.com/file/d/1vG-rRx9lORP4ovjTLMX-XLNfcj347xTV/view?usp=sharing
https://docs.google.com/document/d/1Rrnch_aCd2PSZcwPUQvGxBjcTeIb4Q0W/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/document/d/1Rrnch_aCd2PSZcwPUQvGxBjcTeIb4Q0W/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/document/d/1Rrnch_aCd2PSZcwPUQvGxBjcTeIb4Q0W/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/document/d/1Rrnch_aCd2PSZcwPUQvGxBjcTeIb4Q0W/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://drive.google.com/file/d/1T-cflPX4K1QXRCr6tOoP-ylZGNaQWLWz/view?usp=sharing
https://drive.google.com/file/d/1T-cflPX4K1QXRCr6tOoP-ylZGNaQWLWz/view?usp=sharing
https://drive.google.com/file/d/1T-cflPX4K1QXRCr6tOoP-ylZGNaQWLWz/view?usp=sharing
https://drive.google.com/file/d/1z145aM1LVCyG2NeY1Z7pYClNWQZ4C_tS/view?usp=sharing
https://drive.google.com/file/d/1z145aM1LVCyG2NeY1Z7pYClNWQZ4C_tS/view?usp=sharing
https://drive.google.com/file/d/1z145aM1LVCyG2NeY1Z7pYClNWQZ4C_tS/view?usp=sharing
https://drive.google.com/drive/folders/1Zy9eMsQxFG9G9VYPw_G60Cx_Fog8qYwM?usp=sharing
https://drive.google.com/drive/folders/1Zy9eMsQxFG9G9VYPw_G60Cx_Fog8qYwM?usp=sharing
https://drive.google.com/drive/folders/1Zy9eMsQxFG9G9VYPw_G60Cx_Fog8qYwM?usp=sharing
https://drive.google.com/drive/folders/1iLFvEz87f9bdxYdyGZKWZ9kX2TKvUQVU?usp=sharing
https://drive.google.com/drive/folders/1iLFvEz87f9bdxYdyGZKWZ9kX2TKvUQVU?usp=sharing
https://drive.google.com/drive/folders/1iLFvEz87f9bdxYdyGZKWZ9kX2TKvUQVU?usp=sharing
https://drive.google.com/drive/folders/1voDdL27g8f_ZC2pIiKaHSUM9IVTnNTYq?usp=sharing
https://drive.google.com/drive/folders/1voDdL27g8f_ZC2pIiKaHSUM9IVTnNTYq?usp=sharing
https://drive.google.com/drive/folders/1voDdL27g8f_ZC2pIiKaHSUM9IVTnNTYq?usp=sharing
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Ké hoach s6 /KH-PGDDT ngay]

https://drive.google.com/file/d/1sifgroVpFT

vé viéc trién khai thuc hién CT
“To1 yéu Viét Nam” nam 2022-
2023

2f8Lt3siM_jshP15UaocV9/view?usp=shari
ng

Phiéu danh gia tiéu chi “Xay

https://docs.google.com/spreadsheets/d/1tTH]

278df2Z2245WRAWW3d9i3mWEF24bpJ/e

dung truong MN 14y tré lam|

dit?usp=sharing&ouid=1129545521753369

trung tam”

30365&rtpof=true&sd=true

Bio céo tong két nam hoc 2022-

https://drive.google.com/file/d/1sdnlVYRB
eWuRa0yLdVsYrBFgAdLpCr2Q/view?usp

2023

=sharing

Cong van sd 316/PGDDT ngay]
8/9/2023 vé hudng dan thyc
hién nhiém nam hoc 2023-2024
bac hoc mam non huyén An Lao
- Lich chi dao thuc hién nhiém|
vu nam hoc

https://drive.google.com/file/d/1Qh8y2G9
VekjYZQSzpwYJqgB2iEeaXOE/view?usp

=sharing

- Ké hoach so 366/KH-PGDDT
ngay 5/10/2023 cua PGD vé

https://drive.google.com/file/d/1vryZdL6 b

chuyén dé "XD truong MN lay|
tr¢ lam trung tam" ndm hoc
2023-2024

Q5RXh5z0-
c2T3Q_cpymbJg0/view?usp=sharing

HO so trién
khai chuyén
dé¢ nam hoc
2023-2024

- Tiéu chi danh gia “ Trudng

https://docs.google.com/spreadsheets/d/1X
EG-
VZjFaWzAOZK3aESHRuenphQ8hHL6/ed

hoc hanh phuc — Toén trong
quyén tré¢ em”

it?usp=sharing&ouid=11295455217533693

0365&rtpof=true&sd=true

QP s6 370/QD-PGDDT ngay
9/10/2023 vé viéc kién toan
BCD chuyén d¢ giai doan 2021-
2025 v

https://drive.google.com/file/d/IPLHAAbb
b4heEWv8mIGOIhnjdpY 1loPfmx/view?usp

=sharing

https://docs.google.com/document/d/1keFB

Phan cong nhi¢ém vu cho thanh|
vién BCD chuyén dé

0O jXPiG8SUOErVEuLckJ9OdEsuSvc/edit?
usp=sharing&ouid=1129545521753369303

65&rtpof=true&sd=true

Ké hoach sb 334 /KH-PGDDT|
ngay 15/9/2023 vé Sinh hoat

chuyén mon GDMN ndam hoc
2023-2024

https://drive.google.com/file/d/14J-
wbrUlzJLzou-
hMWRCbsafazcXjS4N/view?usp=sharing

Ké hoach s6 333/KH-PGDDT
ngay 15/9/2023 vé viéc trién

https://drive.google.com/file/d/1PYPWIkDa|

khai thuc hién giai phap sang
tao cip huyén nim hoc 2023-
2024

gTOE3GwgPVTO36K5KYQiuSul/view?usp
=sharing

Ké hoach sd 368/KH-PGDPT

https://drive.google.com/file/d/ImIE5G5cX



https://drive.google.com/file/d/1sifgroVpFT2f8Lt3siM_jshPI5UaocV9/view?usp=sharing
https://drive.google.com/file/d/1sifgroVpFT2f8Lt3siM_jshPI5UaocV9/view?usp=sharing
https://drive.google.com/file/d/1sifgroVpFT2f8Lt3siM_jshPI5UaocV9/view?usp=sharing
https://docs.google.com/spreadsheets/d/1tTf2Z8df2Z245WRAWW3d9i3mWEF24bpJ/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1tTf2Z8df2Z245WRAWW3d9i3mWEF24bpJ/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1tTf2Z8df2Z245WRAWW3d9i3mWEF24bpJ/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1tTf2Z8df2Z245WRAWW3d9i3mWEF24bpJ/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://drive.google.com/file/d/1sdnlVYRBeWuRa0yLdVsYrBFqAdLpCr2Q/view?usp=sharing
https://drive.google.com/file/d/1sdnlVYRBeWuRa0yLdVsYrBFqAdLpCr2Q/view?usp=sharing
https://drive.google.com/file/d/1sdnlVYRBeWuRa0yLdVsYrBFqAdLpCr2Q/view?usp=sharing
https://drive.google.com/file/d/1Qh8y2G9_VekjYZQSzpwYJqgB2iEeaXOE/view?usp=sharing
https://drive.google.com/file/d/1Qh8y2G9_VekjYZQSzpwYJqgB2iEeaXOE/view?usp=sharing
https://drive.google.com/file/d/1Qh8y2G9_VekjYZQSzpwYJqgB2iEeaXOE/view?usp=sharing
https://drive.google.com/file/d/1vryZdL6_bQ5RXh5zO-c2T3Q_cpymbJg0/view?usp=sharing
https://drive.google.com/file/d/1vryZdL6_bQ5RXh5zO-c2T3Q_cpymbJg0/view?usp=sharing
https://drive.google.com/file/d/1vryZdL6_bQ5RXh5zO-c2T3Q_cpymbJg0/view?usp=sharing
https://docs.google.com/spreadsheets/d/1XEG-VZjFaWzAOZK3aESHRuenphQ8hHL6/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1XEG-VZjFaWzAOZK3aESHRuenphQ8hHL6/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1XEG-VZjFaWzAOZK3aESHRuenphQ8hHL6/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1XEG-VZjFaWzAOZK3aESHRuenphQ8hHL6/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1XEG-VZjFaWzAOZK3aESHRuenphQ8hHL6/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://drive.google.com/file/d/1PLHAAbbb4heEWv8mIG0IhnjdpY1oPfmx/view?usp=sharing
https://drive.google.com/file/d/1PLHAAbbb4heEWv8mIG0IhnjdpY1oPfmx/view?usp=sharing
https://drive.google.com/file/d/1PLHAAbbb4heEWv8mIG0IhnjdpY1oPfmx/view?usp=sharing
https://docs.google.com/document/d/1keFBO_jXPiG8UOErVEuLckJ9OdEsuSvc/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/document/d/1keFBO_jXPiG8UOErVEuLckJ9OdEsuSvc/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/document/d/1keFBO_jXPiG8UOErVEuLckJ9OdEsuSvc/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://docs.google.com/document/d/1keFBO_jXPiG8UOErVEuLckJ9OdEsuSvc/edit?usp=sharing&ouid=112954552175336930365&rtpof=true&sd=true
https://drive.google.com/file/d/14J-wbrUIzJLzou-hMWRCbsafazcXjS4N/view?usp=sharing
https://drive.google.com/file/d/14J-wbrUIzJLzou-hMWRCbsafazcXjS4N/view?usp=sharing
https://drive.google.com/file/d/14J-wbrUIzJLzou-hMWRCbsafazcXjS4N/view?usp=sharing
https://drive.google.com/file/d/1PYPWlkDagT0E3GwgPVTO36K5kY0iuSul/view?usp=sharing
https://drive.google.com/file/d/1PYPWlkDagT0E3GwgPVTO36K5kY0iuSul/view?usp=sharing
https://drive.google.com/file/d/1PYPWlkDagT0E3GwgPVTO36K5kY0iuSul/view?usp=sharing
https://drive.google.com/file/d/1mlE5G5cXFcMNI7iH0DIrMdbmtGNBugI2/view?usp=sharing
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ngay 09/10/2023 vé viéc trién]FeMNIZiHODIrMdbmiGNBUgI2/view?usp
khai thuc hién CT “T6i yéu Viét =sharing

Nam” nam 2023-2024

Ké hoach s 357/KH-PGDDPT

ngéy 20/9/2023 Vé Céng tac| https://drlve.gooqle.com/flIe/d/ll\/l2—
.2 . jvBsrOPCRD77iNKVR5UOb3EGMSKTB/v
thanh kiém tra nam hoc 2023-

iew?usp=sharing
2024

Ké hoach s6 347/KH-PGDDT

ngély 19/9/2023 Vé Viéc giao lu.uhttps://drlve.qooqle.com/flIe/Q/lYMJhU3zo
,|XblovVV65KyhSR830aLh_4jr/view?usp=s

“Tai nang tiéng Anh” cho tré haring
MG

1.2. Cong tic kiém tra, gidm sdt, dinh gid, hwong din, hé tro

- Thanh Iap Ban chi dao chuyén dé cac cap, kién toan bd sung thanh vién
Ban chi dao khi c6 sy thay d01 thanh 1ap Ban cbt can gido duc mam non cap
huyén nham kiém tra, hd trg, tu van cho gido vién, can bd quan li cac nha truong;

- Trong 03 nam thuc hién, Phong GD&DPT di t6 chirc 57 1an kiém tra, giam
sat viéc thyc hién chuyén dé nhﬁm tu van, hd tro, diéu chinh, bd sung nhiém vy,
giai phap phu hop voi thuc té dem lai hiéu qua cao trong viéc thyuc hién chuyén
dé thong qua kiém tra chuyén mon, chuyén dé cua Phong GD&DT.

- Chi dao x4y dung mé hinh diém thyc hién Chuyén dé cap huyén. T6
chic kiém tra, danh gid, ho trg chuyén mén do6i voi cac don vi xay dung mo
hinh diém.

2. Két qua trién khai Ké hoach s6 2145/KH-SGDDT ngay 29/9/2021
cia Sé Giao duc va Dao tao vé chuyén de “Xay dung trweong mam non lay
tré lam trung tam” giai doan 2021-2025

2.1. Xay dwng va chi dao thwc hi¢n mo hinh diém vé truong mam non
LTLTT phit hop véi diéu kién thuc té

- Lya chon 06 don vi dé td chtrc thyc hién diém chuyén dé véi cac noi
dung khéac nhau:

+ M6 hinh diém tong thé chuyén dé: Truong mam non Sao Sang

+ Xay dung moi truong gido duc LTLTT: Truong MN Quang Trung

+ T6 chuc hoat dong chiam soc, nudi dudng LTLTT: Qudc Tuin

+ Nang cao hi¢u qud st dung cac phong chirc nang cho tré hoat dong:
Quang Hung

+ Panh gia su phat trién cia tré theo qué trinh: Truong Thanh

+ Phoi hop giita nha truong, cha me va cong dong trong nudi dudng,
cham soc, giao dyc tré: Chién Thang.


https://drive.google.com/file/d/1mlE5G5cXFcMNI7iH0DIrMdbmtGNBugI2/view?usp=sharing
https://drive.google.com/file/d/1mlE5G5cXFcMNI7iH0DIrMdbmtGNBugI2/view?usp=sharing
https://drive.google.com/file/d/1M2-jvBsrOPCRD77iNKVR5U0b3E6m5KTB/view?usp=sharing
https://drive.google.com/file/d/1M2-jvBsrOPCRD77iNKVR5U0b3E6m5KTB/view?usp=sharing
https://drive.google.com/file/d/1M2-jvBsrOPCRD77iNKVR5U0b3E6m5KTB/view?usp=sharing
https://drive.google.com/file/d/1VMJhU3zoxbIovVV65KyhSR830aLh_4jr/view?usp=sharing
https://drive.google.com/file/d/1VMJhU3zoxbIovVV65KyhSR830aLh_4jr/view?usp=sharing
https://drive.google.com/file/d/1VMJhU3zoxbIovVV65KyhSR830aLh_4jr/view?usp=sharing
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- Hang nam cac don vi thuc hién chuyén dé cip huyén, truong; to chirc
cac hoat dong chuyén mon véi tinh chét 13 giai phap sang tao nang cao chit
luong thuc hién chuong trinh GDMN va chuyén dé:

+ PGD da t6 chic cac Hoi thao: Hoi thao van dung mo hinh gido duc
Steam trong thyc hién chuong trinh GDMN; Nang cao hi¢u qua quan ly, st
dung do dung dd choi trang thiét bi day hoc; Pam bao an toan ning cao chit
luong bita an cho tré trong cac truong MN..;

+ Hang nam, 100% cac trudong ding ky giai phap sang tao cta don vi. Hau
hét cac giai phap tap chung vao viéc td chirc cac hoat dong hoc, tao moi trudong
gido duc trong 16p, ngoai troi; viéc dam bdo an toan cho tré trong truong MN;
ting cudng cong tac quan ly, chim soc va gido duc tré, ngay hoi ngay 1€, lam
quen Tiéng anh, t6i yéu Viét Nam...

+ Nhiéu truong thyuc hién giai phap gitp tré trai nghiém thyc té: cho tré di
trai nghiém "khu trai nghiém Hai Ba Trung", ndng trai Detrangfram, Lang gom
Bat Trang, Quang Ninh gate, Truong Thanh Farm, doanh trai Lt doan 679, Lix
doan 131...

+ T chirc chuyén ;Ié : "Butffer cho be" tai mam non S&o Sang, Truong
Son, An Tién, Chién Thang nham nang cao chat lugng cham soéc, nudi dudng o
cac truong mam non;

- T6 chic cho CBQLGV tham quan tao mdi truong bén trong, ngoai 16p
hoc tai MN Quang Trung;

- T6 chitc Hoi Thi GVG cép thanh phd nam hoc 2021-2022; cap huyén nim
hoc 2022-2023

Két qua dat dugc:

- Cac don vi thuc hién tich cuc cac ndi dung lam diém va co két qua nhét
dinh: MN Sao Sang tao dugc moi trudng tong thé va cac ndi dung gido duc tap
trung vao viéc td chirc cac hoat dong cham soc gido duc tré; MN Truong Thanh:
thiét ké duoc hd so danh gia tré va thuc hién quy trinh quan 1y t6 chic thyc hién
bai ban thudong xuyén va hiéu qua; MN Chién Thing: Phdi hop tot gitra nha
truong, cha me va cong dong trong nudi dudng, chim soc, gido duc tré trong
viéc xay dung bép an dam bao céac trang thiét bi phuc vu nudi an ban tra va
chiam soc tré tai truong. Gido vién nhan vién ¢ k§ nang thuan thuc trong cong
tac cham soc tré; MN Qudc Tuan: Lén nhicu chuyén dé t6 chuc cac tiét day sang
tao thiét thyc voi tré mam non, nang cao vige t6 chirc hoat dong ting cuong ky
nang song; MN Quang Trung: Thiét ké moi truong gido duc cac 16p mang tinh
mo, sang tao, o nhiéu ndi dung cho tré hoat dong; Quang Hung: Thay d6i nhiéu
hinh thirc to chtrc hoat dong tai cac phong chirc nang tir tir quy mo nho dén quy
mo 16mn v6i ndi dung hinh thirc da dang phong pha.

- 100% gi4o vién da hiéu rd vai tro, y nghia va trach nhiém trong viéc xay
dung va thyc hién chuyén dé “ xay dung truong MN lay tré lam trung tam”;



6

- Tré dugc huong cac loi ich tu Viéc‘ thug hién ch}lyén dé: tao duoc nhiéu
khu vuc choi va khu vuc trai nghiém, nhiéu d6 dung doé choi gitp tré thuc hién
cac hoat dong thuan loi.

2.2. Boi dwéng, hé tro, néng cao ning luc CBOL, GVMN trong cong t§IC
quan Iy, chi dao thwc hi¢n chwong trinh gido duc mam non theo quan diém
gido duc ldy tré lam trung tam vé: Xdy dwng moi truong nudi duong, cham
soc, gido duc; Xay dung ké hogch nuoi duong, cham soc, gido duc; Té chirc
hoat djng nuéi duing, cham soc, gido duc; Panh gia sw phat trién cia tré;
Phoi hop giita nha truwong, gia dinh va cong dong trong nudi duwong, cham
soc, gido duc tré.

- Phong gido duc da chi dao100% cac truong thuc hién nghiém tac viéc cong
tac boi dudng doi ngii. Xay dung ké hoach thyc hién bdi dudng thudng xuyén
gido vién theo Chuong trinh boi dudng thuong xuyén gido vién mam non, quy
ché bdi dudng thuong xuyén gido vién mam non; boi dudng k¥ ning thuc hanh
ap dung trong t6 chiic cac hoat dong chiam séc, giao duc theo quan diém “lay tré
lam trung tim”; bodi dudng nhan vién nau an kién thic vé sinh an toan thuc
pham; d6i méi hinh thire sinh hoat chuyén mén.

- Nang cao chét luong thuc hién chuong trinh GDMN va van dung cac
phuong phap mam non tién tién, nam hoc 2022 -2023 Phong GD&DT phdi hop
v6i trudng Cao dang Su pham Trung uong t6 chitc bdi dudng mo hinh gido duc
Steam; tO chuc chuyén dé “Van dung Steam trong thuc hién chuong trinh
GDMN tai trudong MN Sao Sang don vi thuc hién mé hinh diém cip thanh phd,
chuyén dé duoc Lanh dao phong GDMN S¢ GD&DT danh gia cao vé quy md,
hinh thirc, nd1 dung t6 chire, tao co hdi cho CBQL, GVMN duoc hoc tap, chia sé
van dung linh hoat hiéu qua phu hop véi diéu kién thuc té cua don vi.

* Kho khan:

- Kinh phi t6 chitc bdi dudng tap huén rat han ché

2.3. Trién khai thwe hién c6 higu qua cac chwong trinh, dé dn, trong do

c6 cdc chwong trinh, dé dn hop tdc véi cdc té chirc trong nwdce va quoc té dé
hé tro cdc co sé GDMN nédng cao nang lwe thwe hign Chuyén dé

- Trién khai thyc hién “Dé an cham soc vi su phat trién toan dién tré em
trong nhitng nam dau doi tai gia dinh va cong ddng giai doan 2018 — 2025”
trong tat ca cac co s GDMN

- Trién khai c6 hiéu qua cac Chuong trinh, P& an cta nganh nhu: D& 4n
“Bao dam co so vat chat cho chuong trinh gido duc mam non va giéo duc phd
thong giai doan 2018-2025; Pé an “Béao dam dinh dudng hop 1y va ting cuong
hoat dong thé Iuc cho tré em, hoc sinh, sinh vién dé nang cao stic khoe, du phong
bénh ung thu, tim mach, dai thdo dudng, bénh phdi tic nghén mén tinh va hen phé
quan giai doan 2018-2025” theo Quyét dinh s 41/QD-TTg ngay 08/01/2019 cua
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Tht tuéng Chinh phu; DE an “Phat trién gido duc thé chat va thé thao trudng hoc
giai doan 2016-2020, dinh hudng dén 2025 theo Quyét dinh sé 1076/QD-TTg
ngay 17/6/2016 cua Thu tuéng Chinh phu,... gop phan nang cao chat lugng thuc
hién Chuyén dé.

Két qua dat duogc:

- 100% CBGVNYV trong cac nha trudng hiéu rd vai tro trach nhiém ctia minh
trong viéc thyc hién chuyén dé;

- Céc cép uy, chinh quyén, cac ban nganh doan thé, cc tang 16p nhan dan va
cong déng nhan thic duoc vi tri, vai tro, tim quan trong cua cép hoc mim néi
n6i chung, vé dé &n noi riéng; tir 46 quan tdm cham lo phat trién gido duc mam
non trén dia ban huyén;

- 100% cac truong ky hop déng Vi cac cong ty cung tmg thuc pham sach co
tinh phap ly cao; Ty I¢ tre¢ suy DD the nhe cén muc vira: 52/8335= 0,6% ( gidm hon
0,3% so voi nam hoc trude 0,9%; Ty 1€ tré suy DD thé nhe can mirc d6 nang: 0% (
gidm hon 0,06% so vo1 ndm hoc trudce)

2.4. Diy manh xi hi héa dé huy dpng diu tw co sé vit chat, trang thiét
bi, do dung, do choi nham ndng cao chit lwogng nuoi duong, cham soc, gidao
duc tré em mdm non va tang cwong diéu ki¢n thwc hién chwong trinh GDMN.

- Tich cyc tham muu véi cip uy, chinh quyén wu tién ngudn kinh phi cua
chuong trinh xdy dyng ndéng thon méi dau tu xay dung CSVC cho cac nha trudng;

- Pay manh x3 hoi hoa dé huy dong dau tu co s vat chat, trang thiét bi, do
dung, d6 choi nham nang cao chat lugng nudi dudng, cham séc, gido duc tré va
tang cuong diéu kién thuc hién chuong trinh GDMN;;

- C4c nha trudng ra soat co s vat chat va cac diéu kién thuc hién chuyén de,
xay dung 10 trinh thyuc hién;

- Tap trung su quan tam ung ho cua phu huynh, quyén gép tir phu huynh va
nhitng nha hao tam.

Két qua dat dugc:

- Trong 03 nim hoc huyén An Lao c6 04 trudng Mam non dat chuan Quéc
gia muc 4o 1, kiém dinh chét lugng gido duc cép do 2: An Thai; An Tho; An
Tién; Truong Tho;

- Nhiéu trudong tham muu mo rong dién tich, xay dung thém phong hoc,
phong chirc nang; cac truong dau tu duoc nhi€u d6 dung, do choi mang tinh sur
dung hi¢u qua lau dai va hién dai; cac do dung, d6 choi duogc cai tao sta chira,
nang cap cho phu hgp voi tre: MN Sao Sang; Quang Trung; Quang Hung;
Truong Tho; An Tién; An Tho, An Thai...

- Phong hoc: 253 phong, ddm bao dién tich, thodng mat va cong trinh vé
sinh khép Kin;
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- C4c truong da 1ap hé thong Camera giam sat, diéu hoa, binh néng lanh du
cho céc 16p.

* Tdn tai:

- Mot sb don vi con thiéu phong hoc, thiéu dién tich ( Truong Son, Truong
Thanh,....); co s¢ vat chat con thi€u, lac hu, tién do xay dyng truong 16p, dac
bi¢t truong chuan quoc gia con chdm nén anh hudng dén viéc thuc hi¢n nhiém
vu ctia nha truong.

- Ngudn ngan sach chi cho chuyén dé rat han ché; chua huy dong hét cac
nguodn lyc trong nhan dan tham gia vao viéc thuc hién chuyén de.
2.5. Ddy manh irng dung céng nghé thong tin, cong nghé so trong cdc
hoat dpng cua co so0 GDMN

- Pay manh trién khai nén tang quan tri nha truong tich hop khong gian
lam viéc s6 & cac CSGD. Trién khai hé thong thong tin quan 1y nganh GDDT,
két ndi dy du, toan dién dit liéu cac cac don vi trong nganh Gido duc; béo cio,
théng ké, theo doi, giam sat, canh bao, du bdo, kiém tra va thanh tra cua can bd
quan ly GDDT.

- Truyén thong va két nbi voi cac nén tang Gmg dung trong va ngoai nganh
Gi4o duc; trién khai ung dung két ndi, tuong tac, trao ddi thong tin gilta phu
huynh v&i nha truong trén nén tang so, khuyén khich 4p dung cac giai phap
mién phi nhu tin nhin OTT, email, ung dung trén thiét bi di dong va website
giao duc;

- Tang cuong tng dung cong nghé dé t6 chirc hop, hoi nghi, hoi thao, du
gid va td chirc sinh hoat chuyén mén;

- Ra soat, to chirc bdi dudng k§ ning tng dung CNTT va chuyén d6i sb
cho gido vién, nhan vién, can bd quan 1y; xdy dung hoc liéu, khai thac cac ngudn
hoc liéu, tim kiém thong tin trén Internet; k¥ ning str dung cac phan mém trinh
chiéu, phan mém soan bai giang e-learning, phan mém mo phong, thi nghiém
a0, phﬁn mém day hoc, khai thac str dung cac thiét bi cong nghé dé d6i moi noi
dung, phuwong phép day hoc; k¥ niang phdi hop véi phu huynh truc tuyén;... tao
ra mdt moi truong day hoc tuong tac cao, séng dong, hung thu va dat hiéu qua
cao cua qua trinh day hoc da giac quan cho tré. NO1 dung, tu li€u bai giang gisi
thiéu cho tré mang tinh chan thuc, phong ph; tir tré c6 thé lam quen v6i nhiing
hién tuong tu nhién, xa hdi ma tré kho co thé tu bat gap trong thuc té.

Két qua thuc hién:

- 100% céc truong di tmg dung cong nghé thong tin trong viéc 1ap ké hoach
gido duc mam non va danh gia tré; tuyén sinh dau cap..

- 100% céc co s& gido duc ung dung cong ngh¢ thong tin trong luu trir va st
dung ho so, s6 sach dam bao tinh gon hiéu qua.
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- Céc co s& gido duc trong toan huyén Ung dung cac trang dién tir, mang x4
héi nhu: Fanpage, Webside, Facebook, Zalo,... dé thong tin, tuyén truyén cong
tac cham soc, nudi day tré, phdi hop giita giira gia dinh va nha truong;

- 100% cac co s gido duc trién khai thuc hién phan mém Quan 1y dir liéu
nganh trong gido duc mam non; xay dung thu vién dién tir chia sé cac tai nguyén
vé chim sdc, gido duc tré mam non clia huyén An L&o.

- Trong HG1 thi gido vién gioi huyén, 100% gido vién da UDCNTT trong
viée lap ké hoach gido duc va bai thi thuyét trinh dat hi¢u qua cao.

- 100% cac truong thuc hién thu khong dung tién mat, cac nha truong ky
hop ddng véi cac cong ty YoYo school dé phu huynh chuyén tién qua App.

2.6. Pdy manh cong tic tuyén truyén, tao sw thong nhit, dong hanh giira
nha truong, gia dinh va xd hgi trong hoat dong nuoi duiong, cham soc, gido duc
tré va thuc hi¢n Chuyén dé; phé bién, nhin réng cic mé hinh diém vé xdy dung
trwong mam non ldy tré lam trung tém; toén vinh cdc tdp thé va cd nhin dién hinh
trong thwc hién chuyén de.

- Cé4c co s GDMN di tap trung 1am tot cong tac tuyén truyén kién thirc, k¥
nang v¢ sinh - cham soc - nudi dudng - gido duc tré theo chuong trinh GDMN,
thuc hién viéc danh gia tré theo ting d6 tudi cho cac bac cha me voOi noi dung
phu hop va hinh thic da dang nhu: loa phat thanh, goc tuyén truyen t6 chirc hoi
thi; xay dung goc sach, tai liéu, bang hinh, trang web cla trrong mam non.

- Tuyén truyen v6o1 phu huynh, cong dong vé ndi dung: Cong tac phd cap,
cong tac quan Iy mam non ngoai cong 1ap, ché do chinh sach cho doi nga, chat
luong cham séc nudi dudng giao duc tré qua hé théng phét thanh huyén, xa, thi trén.

- Lam tbt cong tac tuyén truyén, GDMN da duogc cac cap chinh quyén dia
phuong va moi nguoi dan nhan thirc day di hon, dong tinh tng hd cao va chung
sttc cing GDMN trong nhiéu hoat dong. 100% trudng to chirc thuc hién Chuong
trinh “T61 yéu Viét Nam” bé véi an toan giao thong nam hoc 2022- 2023.

- T6 chiic cac Hoi thao: T chiic “Bita an dinh dudng két hop van dong”
tai truong Mam non Quang Hung, “Bé v&1 An toan giao thong” tai truong MN
Quoc Tuén; “ Vui Hoi trang ram” MN An Thai;.. c6 sy lan toa rOng rai, dugc su
don nhan va tham gia dong dao ctia phu huynh hoc sinh.

3. Két qua thwe hién cac Tiéu chi xdy dung trudong mam non liy tré
lam trung tam giai doan 2021-2025.

3.1. Xay dung moi truong nuoi duwong, cham soc, gido duc

- Pam bao du phong hoc cho tré; an toan vé mit moi mat tao duoc mdi
quan hé than thién gan giii giita c6 va tré trong truong mam non;

- Tao moi trudng trong va ngoai 16p dap ing nhu cau, himg thd choi cua
tré, tao diéu kién cho tat ca cac tré c6 thé tham gla hoat dong;

- Cac khg vuc trong va ngoai 16p hoc dugc sap xep khoa hoc, tan dung cac
khong gian d¢ cho tré hoat dong phu hop, linh hoat, da dang, phong phu. Cac
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g6c hoat dong mang tinh mé, tao diéu kién cho tré dé dang lya chon va str dung
d6 vat, do choi dé thuc hanh, trai nghiém;

- Khuyén khich tré c6 thé hoat dong theo nhiéu cach khac nhau; tao diéu
ki€n, co hoi cho tré hoat dong, trai nghiém, kham pha dudi nhiéu hinh thirc khac
nhau, phét trién toan dién.

32.Xdy dung ké hoach gido duc

- 100% cac truong xay dung ké hoach gido duc bam sat vao muc tiéu
chuong trinh gido duc mam non va khai thac nhitng diéu kién von c6 cua dia
phuong dé dua vao ké hoach;

- Noi dung gido duc theo Chuong trinh GDMN linh hoat phu hop ting do
tudi co thé diéu chinh va thay doi;

- Dya trén nang luc va su hiéu biét cua tré dé thiét ké noi dung giao duc cho
ting do tudi.

3.3.Déi mdi té chivc hoat ddng cham séc gido duc tré.

- Phéi hop cac phuong phéap hop 1y, ting cudng tinh cha dong, tich cuc
hoat dong cua tré, dam bao tré “hoc béng choi, choi ma hoc”.

- Chu trong cac hoat dong chu dao cua tung lra tudi, tao ra cac co hoi cho
tré hoat dong tich cyc phu hop voi nhu cau, hing tha cia tré va sy phat trién
cua tung ca nhan tré.

- Tao co hdi cho tré dugc boc 16 hét kha nang cua riéng minh.

- Gido vién t6 churc, diéu khién, hd trg dung lic, khong lam thay tre,
khuyén khich tuong tac gilra tré vadi ¢, tré voi tré. Van dung linh hoat sang tao
mo hinh giao dyc Steam trong thyc hién chuong trinh GDMN giup tré manh dan
tur tin thong qua cac hoat dong kham pha trai nghiém, thi nghiém giai quyét cac
tinh huong trong cudc sdng tir d6 lam phong phti vén kién thirc cua tré gitp tré
phat trién mot cach toan dién.

3.4. Pdnh gid sw phdt trién ciia tré

- 100% cac truong thiét 1ap duoc hd so theo ddi danh gia sy phat trién cua
tré. Panh gia dung kha ning ctia mdi tré dé c6 nhing tac dong phu hop va ton
trong nhiing gi tré co;

- biéu chinh ké hoach gido duc phu hop véi su phat trién cia tré.

3.5. Sw phoi hop giita nha trwong, cha me va céng dong trong nuoi
dwong, cham soc, gido duc tré

- Xay dung ndi dung, cach thirc tuyén truyén voi cac bac phu huynh vé trién
khai thyuc hién chuyén dé pht hop. Thu hat duge su quan tim ctia phu huynh d6i véi
nha truong, hop tac cung voi giao vién trong viée xay dung moi truong cho tre, dong
g0p cong stic, kinh phi dau tr mua sim thém thiét bi, dung cu, db choi cho tré vui choi;

- Huy dong cac nguon luc cua cac ban nganh doan thé, phu huynh tap trung
hd trg vé kinh phi vé nguyén vat li¢u dé xay dung méi truong hoat dong gido
duc nhim phat trién toan dién cho tré;

- Tich cyc tham muu véi cic co quan, chinh quyén dia phuong, UBND
huyén trong viéc dau tu xay dung co sé vat chat phong 16p hoc cho nha truong.



11

- Gido vién td chitrc, diéu khién, hd tro ding lac, khong lam thay tré,
khuyén khich twong tic gitra tré véi co, tré voi tré.

I1. PANH GIA CHUNG

1. Két qua ndi bat

- Nhén thirc cua can b, giao vién, nhan dan va cong dong vé gido duc mam
non noi chung, vé chuyén dé xay dung truong mam non lay tré lam trung tam co
chuyén bién tich cuc, tao sy quan tdm cta cap 0y, chinh quyén cac cap, sy tham
gia vao cudc cua nhan dan va cong ddng trong viéc cham lo phat trién gido duc
mam non;

- D61 ngli can by, gido vién, nhan vién cac nha truong tich cuc nghién ciru
hoc tap; trinh d9, nang lyc chuyén mon, nghiép vu tay nghé duoc nang lén;

- Chét lugng cham soc, nudi dudng, gido duc tré dugce nang 1én: Tré himg
thu, tich cyc tham gia vao cac hoat dong va thoa man nhu cdu ctia minh, thich
duoc tham gia vao cac hoat dong trai nghiém, kham phé; c6 ky nang thuc hién
theo chuong trinh, do tudi trong hoat dong vui choi, hoc tap, sinh hoat tu phuc
vu va gitt gin strc khoe ca nhan; hau hét tré khoe manh, nhanh nhen, ty tin, déo
dai khi thuc hién cac van dong; co y thirc t6 chirc ky luat; c6 kha niang nhan biét
va phong tranh nhig noi nguy hiém, khong an toan ddi v4i ban than; tré phat
trién hai hoa, can ddi vé can ning, chiéu cao va tdm sinh 1y.

- Co so vt chat trang thiét bi, 0 dung d6 choi dugc bd sung, ting cuong
theo hudng hién dai, déng bo.

- Mdi truong gido duc trong va ngoai 16p hoc duoc tinh gian, chi trong dén
khon gian, tao co hoi cho tré hoat dong.

2. Giai phap d6i moéi da thue hién

- Xay dung va chi dao mé hinh diém.

- Boi dudng d6i ngii “Nang cao chat luong Chuyén dé, van dung mé hinh,
phuong phép giao duc tién tién tai cac co s¢ GDMN”.

- Ung dung CNTT trong thuc hién Chuyén dé.

- Bay manh x3 hoi hoa, huy dong dau tu CSVC, trang thiét bi, do dung, d6
choi nhim nang cao chat lugng NDCSGD tré va ting cuong diéu kién thuc hién
CTGDMN va Chuyén dé.

3. Nhitng han ché, khé khin

- Mot s truong dién tich dat con thiéu nén kho khan trong viéc b tri xay
dung khuon vién, khu vuc trai nghiém va moéi truong hoc tap, vui choi cho tré;
thiéu hé thong cac phong chic niang; dd dung, d6 choi, thiét bi hién dai cong
nghiép con thiéu;

- Kha nang xay dung ké hoach va su sang tao cua mot s6 gido vién con han
ché, chua biét Iyra chon cac hoat déng phu hop voi chil dé v6i 16p minh;

- Mot sb phu huynh chua thuc sy quan tam dén viéc hoc tap cua con em
minh, chwa dong vién cho tré di hoc déu, nén dd co phan anh huong dén chat
lurong day va hoc tap va cac hoat dong cua treé;
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- Kinh phi chi cho c4c nhiém vu va hoat dong cua chuyén dé con han ché.

I11. PE XUAT, KIEN NGHI

1. Poi véi S6 GD&PT Hai Phong

- Tiép tuc trién khai cting c6 chuyén dé nhing nam tiép theo;

- T chirc cho cét, can cac PI}(‘)ng GD&DT dqoc di tham quan hoc tap mot
s6 mo hinh thuc hién tot chuyén dé ngoai thanh pho.

2. P6i UBND huyén

- Chi dao ‘céc x4, thi trénqthuc hién viéc quy hoach, mé rong dién tich xay
dung truong mam non dat chuan qudc gia;

- Uq tién cac nguén kinh phi, dau tu co s& vat chat, trang thiét bi cho cac
truong mam non.

IV. PHUONG HUONG TRIEN KHAI TRONG NAM TIEP THEO

1 Tiép tuc cung cd, nang cao chat lugng thyc hién chuyén dé trong nhiing
nam tiep theo.

2. Tiép tuc boi dudng chuyén mon, ning cao nghiép vu tay nghé cho
CBGVNV. Tao diéu kién cho can bo, giao vién hoc tap nang cao trinh do
chuyén mon, nghiép vu; kién toan, cung c6 doi nga gido vién cdt can cap truong,
cap huyén nhiét tinh, tam huyet, trach nhi€ém, c6 nang lyc chuyén mon cao;

3. Tiép tuc thuc hién nghiém tic cong tac kiém tra danh gia, tu van hd trg
viéc thuc hién chuyén dé hang nam,;

4. Tich cuc tharr} muu UBND huyén danh quy giét cho cac truong mam
non, XHH gido duc dé tang cudong dau tu co so vat chat, trang thiét bi, do dung,
do choi phuc vu cho CSND va GD tré./.

Noi nhin: KT TRUONG PHONG

- S6 GD&DT; UBND huyén (Pé BC);
-LD,CV PGD&DT;

- Cac co s GDMN,;

- Luu: VT.
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