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UBND QUAN NGO QUYEN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MAM NON PONG TAM Dgc 1ap - Ty do - Hanh phic
$6: 22 /KH-MNDT Qudn Ngé Quyén, ngayl0 thang 10 ndm 2024
KE HOACH

Trién khai thuc hién nhiém vu nim hoc 2024 - 2025

Can cir Cong vin sb 176/PGDDT- GDMN ngay 04/09/2024 ctia phong Gido
duc va Pao tao quan Ngb Quyen vé viéc Huéng dan thuc hién nhiém vu GDMN
nam hoc 2024 - 2025.

Can cir Cong vin sb 196/PGD DT-GDMN ngay 16/09/2024 cta phong Gido
duc va Pao tao quan NG6 Quyén vé viéc huéng dan xay dyng ké hoach trong tdm
thang GDMN nam hoc 2024 - 2025.

Cin ct tinh hinh thuc té, trrong mim non Pong Tam xdy dung ké hoach
trién khai thuc hién nhiém vu niam hoc 2024-2025 nhu sau:

I. Dic diém tinh hinh

1. Hoc sinh:

- S8 hoc sinh: 297 chaw/10 16p(Tang 01 16p va 21 chu.so véi ndm hoc
trudc. -Trong d6: - Nha tré: 02 16p/45chau; MG: 08 16p/252 chau.

2. Dji ngu CBGV, NV:

-Tong s6 CB,GV,NV: 34 d/c (So véi ndm hoc trudc giam tang 2 GV).

- Bién ché: 25d/c. Hop dong 09 d/c ( So véi quy dinh thiéu 01 GV)

-Trinh d6 chuyén mén cia CBQL-GV: Dat chuin:24/24d/c=100% ;Trén
chuén: 22/ 24 d/c dat 91.7,%.

- Pang vién 21/31 dat 65,6 %; ( Khong tinh LC+BV).

- TCLLCT: 07/21 dat 33,3%:

3. Thugn lgi

- Pugc sy quan tdm cua cac cap lanh dao, céac phong ban chirc néng cua quan,
Phong GD&DTquén Ngb Quyén, sur tng hd nhiét tinh cia cdc béc PHHS dén nay
tnrorng Mam Non Dong Tam ngay cang khang trang hon gdm 3 day nha 16p hoc 3
tang va ¢6 cac phong chirc ning phuc vu cho cong tac CSGD tré tai trudng, Cac trang
thiét bi, d ding phuc db choi twong dbi hién dai pht hop véi cong tac CSGD tré dam
bao an toan.

- BGH luén guong mau, c¢é trach nhiém cao trong cong viéc. Doi ngii can
bd GV-NV trong nha truong ning dong, séng tao, doan két, nhiét tinh, tim huyét
voi nghe tich cuc nghién ciru tu hoc, boi dudng nang cao chuyén mén nghiép vu
tay nghé cho bén théan.

4. Kho khan

Co s& vét chét trang thidt bj con thiéu, chua ddng bo va hién dai, mot sé dd
dung da hu hong khong con sir dung dugc nhu: Chua cé hé théng camera, man
hinh led, trang thiét b d6 dung trong cac phong chirc nang...
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Sin trudng it béng cdy, bong mat s& khé khan trong vnec td chuc cac hoat
dong ngodi trdi, hoat dong 1€ héi, di lai trong viéc van chuyén thirc &n tir bép lén
céc 16p hoc khong dam bao an toan.

I1. Chi tiéu phén diu

1.100% tre denmrongduqc theo doi suc khoe qua biéu d6 tangtnrong, va theo doi
trén phin mém co s dit liéu nganh. 98% tré phit trién binh thudng, giam ty 1& suy
dinh dudng va ty 1¢ tré thira can béo phi xudng duéi 2%; .Khéng c6 dich bénh bing
phat trong nha truong,

2. Huy dong 100% tré 5 tudi ra 16p hoc. Ty 1 tré NT ra 16p dat: 64%; Tré MG: Trén
98,5%;

3.100% cac 16p thuc hién hleu qua chuong trinh gido duc mam non; chu dé
ndm hoc « X4y dung trudng mam non hanh phic, ton trong quyén tré em »; Giai
phép sdng tao ctia PGD “ Cai thién thé chat dbi vdi tré suy dinh duorng, thira cén,
béo phi trong truong mam non; Giai phép séng tao “ Thiét ke moi truong hoat
dong ngoai troi cho tré trong trudng mam non Dong Tam”; Téng két chuyén de
“Xay dung truong mam non lay tré lam trung tAm” giai doan 2021-2025; Tong két
d& 4n “ Cham séc vi su phat trién toan dién tré em trong nhitng nam dau doi tai
gia dinh va cong ddng” giai doan 2018-2025.

4. Tiép tuc duy tri va nhén rong mo hinh ap dung phuong phap giao duc tién
tién “Steam” trong to chitc cac HPGD cho tré. Phin ddu 30% tré mau gido tré 1én
dugc 1am quen véi tiéng anh

5. Phén dau dat 100% gido vién céc 16p thyc hién tot UDCNTT. Sir dung
thuén thuc phan mém luu trit hd so sé sach trén Edoc;

6. 100% CBGV NV dugc tap huan boi dudng ning cao niang luc chuyén
m6n. Tham gia viét sang kién cip quan xép loai A.B.

7.100% CBGV,NV, hoc sinh tich cuc tham gia céc cudc thi dat két qua cao:
Tham gia thi “Nhan vién nuéi dudng gioi” cac cap; Thi v& tranh véi chu dé
“Truong hoc hanh phuc - Tén trong quyén tré em”; Gido vién tham gi thi truc
tuyén tim hiéu ve cuyén dé « Xay dung trudng mam non lay tré lam trung tam”.

8.T chirc tét ngay hoi, ngdy 12 va cong tic truyén théng vé GDMN.

9.Thuc hién nghiém tic cac khoan thu chi trong ndm hoc theo dung nguyén
tic tai chinh khong lam thu cac khoan thu ngoai quy dinh.

10. Phin d4u cudi nam:

+ Chi bd hoan thanh xuét sic nhiém vu.

+ Truomng dat danh hiéu: Tap thé lao dong tién tlen

+ Cong doan: Pat cong doan hoan thanh xuat sdc nhiém vu.

+ Chi doan: Pat chi doan hoan thanh xuat sic nhiém vu.

I11. Nhiém vu va giai phap

1. Nhiém vu trong tam ( ¢6 5 nhiém vu)

1. Trién khai hiéu qua cdc vén ban chi dao cia BG GD&DT, thanh pho, S6
GD&PT va UBND qudan.

2.Néang cao hiéu lyc hi¢u qua cong tac quan Iy nha nudc vé GD mam non.

3.Ndng cao chat lugng nudi dudng, cham séc, gido dyc tré gan véi chii dé nam

hoc “ Xdy dung truong mam non hanh phic, ton trong quyen tréeem”
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4. Duy tri én dinh 6 hoc sinh, sé 16p. Nang cao chat heong PCGDMN cho tré em
5 tuéi trén dia ban phweomg Lach Tray.

5. Tang cu'ang UDCNTT trong cong tdc quan Iy, cham séc gido duc tré. Thuc
hién t6t hiéu qua chuyén déi s6, quan ly ho so dién tit trong GDDT

2. Nhi¢m vu khac ( c6 4 nhiém vy )

1- Thyee hzen 16t cong tac Dang, doan thé, cdc cuge VD va phong trao thi dua
Tiép tuc duy tri thuc hi¢n tot quy ché ddn chii o co so.

2. Tiép tuc boi dudng nang cao chat legng tay nghe cho dg ngii CBGV,NV.

3. Tang curmg dau tu co s6 vt chat trang thiét b hi¢n dai tién i ndng truong
chudn quoc gia mirc do 1 1én truong chuan quoc gia mire d 2.

4. Day manh cong tac truyen thong vé gido duc mam non.

IV. Cac giai phap thuec hién

1.Nhiém vu trong tam ( C6 5 nhiém vu)

1.1.Trién khai hiéu qua cdc vin ban chi dao ciia B) GD&PT, thanh pho,
S GD&DT va UBND qudn.

* Chi tiéu phin diu:

-100% cén b quan ly, GV,NV thyc hién 6 hi¢u qua céc van ban chi dao thyc hién
nhiém vu ndm hoc 2024 - 2025 cua cac cap Nghi quyet s0 06-NQ/QU ngay 15/11/ 2023
cua Ban thuong vu quan uy ve phit trién gido duc va Dio t20 Quén Ngo Quyén giai doan
2023-2030, dinh hudng dén nam 2045; Thong tr s6 52/2020/TT- BGDDT  ngay
31/12/2020 vé viéc Ban hanh Diéu J truong mam non; Nghj quyet sb 54/2019/NQ-
HDND ngay 09/12/2019; Nghi quyet s6 08/2023/NQ-HPND;; Ké hoach s 277/KH-
BCD ngay 04/12/2020; Ké hoach sb 48/KH-UBND ngay 18/02/2019 cia UBND thanh
phd vé phat trién GDMN giai doan 2018- 2025; 'I‘nong tr s616/2018/TT-BGDPT ngay
03/08/2018 ctia B¢ GD &DT quy dinh vé tii trg cho céc co s& gido duc thudc hé - thong
gido duc qudc dan; Théng tu sb 09/2024/TT-BGDDT ngay 03/06/2024 quy dinh vé cong
khai trong hoat dong ctia cac co s& gido duc thuge hé thong gido duc quoc dan; Thong tur
s616/2018/TT-BGDDT ngay 03/8/2018 ciia B GD &DT

-100% cac bac PHHS trong toan truong thuc nghiém tic cac van chi dao thuc hién
nhiém vu nim hoc clia cap trén va nha trudng

* Giai phdp thure hién

-Tao diéu kién CBGV,NV tham gia céc 16p boi dudng trién khai cac van ban clia céc
cép to chic.

Nha truong trién khai kip thoi céc van ban cua cac cip t6i toan thé CBGV,NV cu thé
giao cho cac ddng chi trong BGH xdy dung ké hoach chi dao thuc hién céc vin ban theo
thvucnnnhphuctmchdathlguquacao

Cactd tmong khéi trudng c6 nhiém vu trién khai chi tiét ndi dung van bén téi ting
thanh vién trong t6 ctia minh dé thyc tét nhiém vu.

Téang cudng oong tic kiém tra gidm sét, tur van, nhan xét rit kinh nghiém viéc thue
cac van ban cua} céc td khéi . i

Bio céo tong hop két qué thyc cia cic t khoi vé BGH nha truong. Nhan xét gép ¥,
fur van va dua vao tiéu chi danh gi thi dua hang thang,

1.2, Nang cao hleu lwe hiéu qua cong tic quan ly nha nuwde vé GDMN

* Chi tiéu phin diu:

Scanned with

§ CamScanner“é


https://v3.camscanner.com/user/download

4

- Ban hanh kip thdi cdc van ban, cic ndi quy, quy ché,...chi dao thuc hién
nhiém vy ndm hoc 2024 - 2025.

- 100% can bd QL,GV,NV, HS trong nha truong duge thyc hién dy di ché
d6 chinh sach vé GDMN,

- 100% CBQL,GV,NV, dbi méi sang tao trong cong tac quén ly, td chirc cac
hoat dong cua nha truong, xir ly cac tinh huéng kip thoi, linh hoat.

- 100% cac khoan thu chi trong nha truong thuc hién dung va dam bao
nguyén tc thu chi tai chinh, khong c6 tinh trang lam thu, thu sai quy dinh trong
nha trudng gay bic xic téi PHHS, khong ¢6 don thu khiéu kién say ra trong nhj
truong.

-100% céc 16p mam non doc 1ap( MNDL) trén dia ban phudng hoat dong
dam bao dung quy dinh.

* Giai phdp thuce hi¢n:

Thuc hién nghlem tic viéc cong khai minh bach vé quén ly tai chinh trong nha
truong theo Thong tu 11/2020/TT-BGDDT, ngay19/5/2020; Théng tu s6 09/2024/TT-
BGDDT ngay 03/06/2024 quy dmh vé cong khai trong hoat dong ciia cic co s& gido
duc thudc hé théng gido duc quoc dan; Thong tu sol6/2018/1T -BGDDT ngay
03/8/2018 quy dinh ve tai trg cho cac co s& gido duc thugc hé thong gido duc quoc
dan,

Tlep tuc d6i méi cong tic quan li gido duc theo hudng phan cap phén quyen
Néng cao trach nhiém cua ngu’m dtng d4u gin véi trach nhiém giai trinh vé nhimg
vén dé lién quan dén timg ndi dung phu trach

Thuc hién nghiém tic céc quy dinh vé quan 1y tai chinh, quy ché dan chu, qui
dinh tai trg, dam bao cdng khai minh bach trong quan li va diéu hanh cac hoat
dong cia nha truorng phat huy quyen lam chu cua can b, GV,NV. Nang cao trach
nhiém cta ngudi dimg dau. Trién khai thuc hién, sir dung céc ngudn luc dé té
chirc cac hoat dong trong nha truong dat hiéu qua cao.

Pi mdi cong tac kiém tra gidm sét, d4nh gi4, tr vAn hé tro khdng gdy 4p luc cho
GV,NV.

Tang cuong cong tac kiém tra dot xuat viéc, danh gia hudng dan viéc thuc hién cac
ndi dung theo quy dinh d6i véi céc 16p mam non ddc 1ap trén dia ban minh phu tréch, Cht
trong kiém tra cic diéu kién bao dam chét luong cham séc gido duc tré. Tham muu véi
Phong giéo duc va Pao tao; UBND phuong c6 bién phap xir ly kip thoi ddi véi cac 16p
mam non dgc 1ap chua dam bao quy dinh.

1.3. Nang cao chat luwgng nuon dudng, cham soc, gido duc tré gan véi chi dé
“nam hoc “ Xay dung truong mam non hanh phiic, ton trong quyén tré em”.

1.3.1. Chu dong phong, chong va u'ng pho hié¢u qua voi thién tai, dich bénh
dim bdo an toan tuyét ddi vé thé chit va tinh than cho tré em.

* Chi tiéu phan ddu:

- 100% tré dugc dam bao an toan vé thé chit va tinh than trong moi hoat
dong, dam bao tuyét ddi phong tranh tai nan thwong tich khong dé say ra chay nd,
bao hanh tré trong truong mam non.
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- 100% céc 16p tmg pho hiéu qua véi thién tai, 6 nhiém méi trudng, dich
bénh, khéng c6 dich bénh bung phat trong nha truong.

* Giai phdp:

Nghiém tic thyc hién céc van ban chi dao cua cap trén vé cong tac dam bao an
toan cho tré: Nghi dinh 80/ND-CP ngay 17/7/2017 cia Chinh phu quy dinh vé moi
truong gido duc an toan; Chi thj 993/CT-BGDDT, ngay12/4/2019 cua By trudng BQ
GD&PT; Ké hoach 128/KH-PGD&DT ngay 09/5/2020 UBND quin ngd Quyén giai
doan 2020 — 2025 vé viéc thuc hién Chuong trinh phong chéng bao lc, xAm hai tré em
trong ¢6 s& GDMN; Thong tu s6 45/2021/TT-BGDDTngay 31/12/2021 cua Bj trudng
Bo GD&DT quy dinh ve xay dung truong hoc an toan phong, tranh tai nan thuong tich
trong co s¢ GDMN;

- Xéy dung ké hoach phong chdng thién tai, dich bénh, cong tac an ninh an toan
truong hoc, Xay dung cdc phuong én {mg phd, dam béo an toan cho tré trong truong
hoc phti hgp véi tinh hinh thye té ciia nha trudng, dia phuong. Lu6n quan tdm chi
trong cong tac tur kiém tra, danh gia cac tiéu chuén vé an toan nhim phét hién sém va
c6 bién phap khac phuc kip thoi cdc yéu té c6 nguy co gy mét an toan cho cac chau.

- Phéi két hop véi cong an phong chay chira chay trén dia ban tap huén cho di ngii
GV,NV tmg phé c4c tinh hudng khi xay ra chéy nd, cic ky ning so cAp ci, phong trdnh
tai nan thuong tich. Xay dung ndi quy, quy ché, c4c bién phap dam bao an toan phong
chéy, chita chay khi sir dung thiét bi dién; Dinh ky ra soét stra chita hé thong PCCC.

Phén cong df‘mg chi Phé hiéu trudng xéy dung k& hoach tuyén truyén theo
thang, nam nhung an dung lién quan dén cong tac an ninh an toan trong truong
hoc. Chi dao gi4o vién 1dng ghép ndi dung tuyén truyén vao chu d gido duc gitip
tré c6 k¥ nang khi gép tinh huong mat an toan.

- Thyce hién ky hop cung céap thuc pham chat ché co day du cac gidy to dam
bao tinh phap ly; b tri CBNV tham gia tap huan kién thirc vé ATVSTP; kham
strc khoe cho ddi ngili nhan vién nudi dudng theo dinh ky. Giao nhén tthuc pham
ding quy trinh c6 ky nhén cia céc bén véi sur gidm sat cua PHHS hodc thanh vién
Ban thanh tra nhan dan nha truong.

- Thye hién nghiém tiic viéc ky cam két an toan gitta GV,NV véi nha trudng; Ky
x4c nhan hang ngay giita gido vién va phu huynh khi dén - tra tré. Tang cudng kiém
tra, 1 S04t co s& VAt chat, trang thiét bi, kip thoi phét hién cac yéu td, nguy co gdy mét
an toan cho tré va c6 bién phap khic phuc kip thoi.

- Xdy dyng tiéu chi thi dua va cac qui dinh d& xir 1y nghiém di véi cac
truong hop GV,NV dé xay ra mét an toan d6i véi tré

1.3.2.Déi mdi hoat @png nuéi dwong, chiam séc, gido duc tré, ning cao chit
lwgng thuc hién chu’o'ng trinh GDMN

* Chi tiéu phiin dau

-100% tré duoc kiém tra, theo sirc khoe va dénh gia tinh trang dinh dudng
bang biéu b tang trudng va theo doi trén phan mém co s& dir liéu nganh.Trén
98% tré PTBT, giam ty 1€ suy dinh dudng thé nhe can va thip coi; ty 18 tré thira
can béo phi xudng dudi 2%.
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-100% tré &n diing ché d¢ an theo quy djnh: di s6 tlen an, sb bira &n. Can
dinh dwing da dang, hop 1y, dam bao du dinh luong xut an theo timg do tud
phoi két hop cdc logi thye pham trong ché bién mén &n cho tré da dang dam bi
nhu cdu ty I¢ dinh dudng theo khuyén nghi quy dinh trong chuong trinh GDMN.

~95% céc chau 6 ky ning by phyc vu phi hop véi tudi.

- 100% o dung trang thiét bj ché blen, nau &n, chia &n cho tré ddm bao VSA’I'IT
Nhin vién ndu &n ¢6 c6 ky néng trong ché bién mén an cho tré pht hop vdi do tudi tre

- 100% can b GV,NV thyc hién hiéu qué “ Bira &n hop ly, dam bao da cha
dinh dudng két hqp tang cuong vén dqng thé lyc cho tré trong trrdng mam non

-100% nhan vién nau &n tham gna thi “Nhan vién nudi dudng gidi” cap quax
dat loai khd g101 trg lén; Phén déu ¢4 tir 01 den 2 ¢6 nuéi dugc lya chon tham gi;
du thi nhan vién nudi dudng gioi cép Thanh pho.

-100% céc 16p thue hién nghiém tic, hi¢u qua gidi phap séng tao clia PGD “ Ci
thién the chit d01 v6i tré suy dinh dudng, thira cén, béo phi trong truong mam non;

-Téng ket thyc hién d& 4n “Cham séc vi sy phat trién toan dién tré em tromn
nhimg nim dau doi tai gia dinh va cong dong giai doan 2018 - 2025”.

* Gidi phap thuce hign

- Déi voi nha truong:

Xay dung ké hoach phuc_ héi dinh dudng dé glam ty 1 tré suy dinh dudng
thira can, béo phi. Thyc hién ddy di cac quy dinh vé cng tac y té truong hoc the
Théng tu lién tich s6 13/2016/TTLT-BYT-BGDDT.

Phéi hop chit ché véi y té phuomg, trung tim y té quén, bénh vién Pai hoc)
Hai Phong to chirc kiém tra strc khoe va dénh gié tinh trang dinh dudng cua tx
bing biéu dd ting trudng.

Phén cong nhiém vu cu thé cho céc thanh vién trong td nudi ding ngudi dang
viéc cu thé cho dong chi higu pho phy trich cong tic CSND. Xay dung ké hoact
CSND, Chju tréch nhiém quén ly khu phén &n cla tré, chat luong thyc phim giac
nhén hing ngay, kiém tra chét lugng bira an, dinh lugng khau phan an ctia tré,

'Ihuchlenkykethopdongcungcapﬂlucphamdambaoantoan, dutmhphap ly
Thye hién t6t m6 hinh “Bira &n hop ly, dim béo dinh dudng két hop v0i ting cuong va
dong thé e cho tré”. Huy dong phu huynh néng cao chét hrong bira an hoc duong cho tn
tai gia dinh.

Cur dong chi hiéu phu phu trich cong tac nudi dudng va céc dong chi ké toan
nhan vién nau &n tham gia céc 10p tap huan dao tao boi dudng vé vé sinh ATPP
quén Iy chit ché khéu phén an, xay dung khau phén an hop 1y....

Tang cuong hoat dong kiém tra gi4m sét ctia BGH nha trudng, Ban PDDCMHS
ban thanh tra nhan dén trong viéc dam bao chét lugng bira an va an toan thyc pham
kip thoi chén chinh xir Iy nhimg sai pham trong cong tic nudi dudng clia nha trudmg
Cong khai thyc don . tai chinh bita &n hang ngay trén bang tin nha trudng. Thuc hiéi
nghiém tlic che do kiém thyc ba budc va lru mau thire an theo huong dan cua BO Y té

Chi dao céc 16p xdy dung ké hoach cu thé thuc hién c6 hiéu qua giai phay
sng tao cia PGD “ Cai thién thé chét ddi véi tré suy dinh dudng, thira can, bé
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phi trong truong méam non”. Giao chi tiéu cy thé cho timg 1612 ngay tir ddu nim
hoc vé kénh sirc khoe, ty 1¢ chuyen can dam béo phu hgp thyc te;
Bao cdo dénh gia tong két thyc hién d& 4n “Cham séc vi sy phat trién toan

dién tré em trong nhimg nim dau di tai gia dinh va cong dong giai doan 2018 -
2025”.

-Déi vdi gido vién, nhén vién

+Dbi vai gido vién:

Ky cam ket dam bao an toan tuyét ddi cho tré trong moi hoat dong.

Thuc hién nghiém tic ky xéc nhan viéc dua d6n con cia PHHS va gido vién
tai cac 16p. Phu huynh ky tén vao sd theo ddi cua 16p. Gido vién dén tra tré giao
tén tay phy huynh, tuyet d6i khong tra tré cho ngudi la, tré em dudi 15 tu01

T6 chirc kiém tra strc khoe va danh g1a finh trang dinh dudng ciia tré bing biéu d6
tang truong. Trién khai céc  giai phap phuc hdi cho tré suy dinh dudng thé nhe can thip
coi, thira cén, béo phi vao ké hoach thuc hién nhiém vy ndm hoc cia lqp

Tuyén truyen phéi hop véi gia dinh xdy dung ché do an, trién khai bira 3n hop
Iy dam bao di chit dinh dudng, can doi, tang cudng luong chét xo nhu rau ci qua
trong bua an cua tré. Tang cuong td chirc cac hoat dong vin dong thé luc cho tré
phong chdng suy dinh duong, thira can, béo phi.Gido vién sang tao trong viéc td chirc
cac bira an cho tré, dong vién khuyén khich tré kip thoi.

+ Pi véi nhan vién ndu an

Tham gia diy di cac 16p tp huén kién thirc vé VSATTP, dugc kham sirc khoe
dinh ky theo quy dinh hang ndm. Tich cyc tyr hoc, tir bdi dudng nang cao kién thire ky
ning tay nghé, c6 sang tao trong ché bién cic mén an ngon cho tré phuhop véi do tudi.

Két hop vai ke toan xay dung thuc don theo thang, tuan, theo mua, can dbi
dinh luong khéu phén in trong bira &n hop ly, lugng dam dong vat, thuc vat,
lugng calo dam bao theo khuyén nghi quy dinh phu hop véi mirc dong gép cua
PHHS.

Thue hién ding theo quy trinh bép an mot chiéu. Cé du trang thiét b d6 ding dung
cu dam bao an toan, sach s. ..Thyc hién ché d6 ghl chép sb kiém thuc 3 budc, luu mau
hang ngay theo quy dinh. Cé gidy chimg nhan bép 3n dat tiéu chudn VSATTP doTrung
tam y t€ quan cap.

Tang cudng cong tac dur gidr an clia tré hang ngay danh gia vé chat lugng bira dn
va co bién phap diéu chinh khac phuc kip thoi.

Phén cong lorp diém vé CSND: 5C,4A,3B, 2A.

Gido v1en miii nhon thuc hién tét cong tac CSND: Trang, Vin, Ngan, Hoa B

1.3.3. Chat lwgng gido duc tré:Thuc hién chuyén dé « Xay dung trudng
mAm non ldy tré lam trung tam” giai doan II

* Chi tiéu phin diu:

- 100% céc 16p thyc hién co chét luong CTGDMN. Thyc h1en tét chia ¢ nam hoc
“ Xay dyng truong mam non hanh phic, ton trong quyén tré em”; Gii phap sang tao
cua truong “ Thiét ké méi trudng hoat dong ngodi troi cho tré trong truong mam non
Pong Tam”.
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- 100% cdc cdn b GV céc chéu mau gido tich cyc tham gla céc h01 thi cAp tréy
s Thi e tuyén tim hleu vé chuyén dé “ Xay dyng trudng mam non ly tré larn ny
». Thi vé tranh chu dé  Truong hoc hanh phtic -T6n trong quyén tré em” cap trurd,
H,_é,,dﬁ;céZ3ba1datg1a1tluveﬂanhcapquan,’lhanhpho
. 100% gido vién (mg dung hiéu qua phuong phép gido duc tién tién - Steam V,
5 chire cdc hoat dong cho tré trén 16p.
. 75% tré khuyét tat duoc dugc hoc hoa nhap, dugc can thiép c4 nhén ¢
phong hoa nhap cua nha truong ( néu co).
-30% s0 tré mau gido trd 1&n dugc lam quen v6i tiéng anh.
- 100% céc chau dugc khao sit danh gid chét luong gido duc théng qua ci
[inh vuc phat trién.
- 100% cac 16p thuc hién tét ndi dung gido dyc an toan giao théng cho
thong qua cac hoat ddng vui choi, céc tlet hoc trén 16p.

- 100% CBQL,GV,NV tham gia viét sang kién dat loai A,B cép quén.

* Gidi phap thue hién

- Déi véi nha trudng:

Thyc hién c6 hiéu qua Thong tw sb 06-NQ/QU ngay 15/11/2023 vé phj
trién gido duc va dao tao quan Ngb Quyén giai doan 2023 — 2030, dinh huéng dé
nim 2045; Thong tu s6 50/2020/TT-BGDDT va cdc van ban cia Bo GD&DT S¢
GD&DT di ban hanh vé cho tré lam quen véi tleng Anh; Quyet dinh s6 1076/QB-
TTg, ngdy 17/6/2016 cua Thu tuéng Chinh phu vé “Phét trién gido duc thé chét v
thé thao truong hoc giai doan 2016-2020, dinh huéng dén 2025” trong cac €O Si
GDMN;

Xay dung ké hoach thyc hién chuong trinh GDMN theo nam hoc, theo thang,
tuan. .6 timg do tudi v6i ndi dung day di chi tlet phtl hop. Dbi méi phuong phap,
hinh thirc t chirc cac hoat dong glao duc phat trién toan dién cho tré, hd trg hudng
dan gido vién xay dung va td chitc cac hoat dong giad duc, tao co hdi cho tré kham
pha tréi nghiém va sang tao.

Tép trung céc gidi phap thyc hién tt chi d& nim hoc “ X4y dung truong marm
non hanh phuc ton trong quyen tré em’ > phu hop véi diéu kién thuc té cia nhj
trudng. GV cac 16p tdng cuong 16ng ghep, tich hgp céc ni dung giao duc quyén
con ngudi, gido duc gidi, an toan giao thong, ki ning sbng xanh, bio vé méi
trudng, Umg pho bién dbi khi hau,...vio cac chi dé trong nim hoc phi hop Vi
timg do tudi tré.

’ Tiép tuc bdi dudng kién thirc, ki nang ng dung phwong phép gido duc tién
tién trong thuc hién chuong trinh GDMN cho CBGV: tmg dung STEAM d6i v&i
tré mAu gido mot cach phu hop hiéu qua.

Néng cao chat luqng hoat dong cua ban chét l\uqng nha truong nham hd tro
cho gido vién thuc hién tot chuong trinh gido duc mém non.

Tong két, danh gia Chuyén de “Xay dyng trudng mam non liy tré 1am trung
tam, g1a1 doan 2021 - 2025”. Tlep tuc trién kha1 thyc bién tét cc tiéu chi cuiz
chuyén &, xdy dyng moéi truong gido duc, tb chirc hoat dong cham séc gido duc
tré theo phuong cham “ Hoc thong qua vui choi, trai nghiém”
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Phéi két hgp chit ché vdi trung tim tiéng anh xay dyng td chic cac hoat
dong cho tre ting cudng cong tac kiém tra danh gia dy gio dé cac hoat dong lam
quen véi Tleng Anh dat hig¢u qua.

Sap xep GV c6 kinh nghi¢m, co trmh dQ chuyen mon vimng véng lam cung
véi gido vién tré, gido vién dimg tudi. D8i vdi gido vién day 16p 5 tudi thi phai c6
trinh d¢ dat trén chuan

Xay dung biéu diém cu thé cho timg ngi dung, td chirc chdm diém va dua vao
thi dua hang thang

- Doi véi té chuyen mon

Chu dong xay du’ng ké hoach t6, dur gio gop ¥ ddng nghiép.

Phat huy vai trd cua to trudng, t6 phé té chuyén mén trong vnec bon dudng
chuyén mén tai chd, néng cao chat lugng sinh hoat chuyén mén té khéi. Té chic
sinh hoat chuyen mén t6 khéi 2 1an /thang.

banh gia CLGD tre, chit luong doi ngu cuia té va bao céo két qua vé BGH.

- Péi vdi gido vién: Xay dyng ké hoach CSGD tré bam sét chi dao cua
chuyén mén. Nop ké hoach truée 1 tuan vé HPCM duyét trude khi thuc hién.

Gido vién tich cyc tham gia céc 16p bdi dudng chuyén mén do s¢ GD&DT;
phong GD&DT, nha truong t6 chic tham gia viét thu hoach sau khi dugc bdi
dudng

Chu ddng nghién ciru tai liéu, tu hoc va tu bdi dudng nang cao trinh do
chuyén mén.Tich cuc dm méi sang tao phuong phap gido duc tré trong t6 chirc
céc HD theo quan diém l4y tré lam trung tam.

Tang cuong cong tac tuyén truyen, dong vién PHHS déng ky cho céc chau
mau gido 1am quen véi Tleng Anh, dam bao chét lugng theo quy dinh Théng tu )
50/2020/TT-BGDDT da ban hanh.

Gido vién phdi két - hop chét ché voi trung tam tiéng anh ‘thudng xuyen kiém
tra dénh gia chat lugng to chirc cac hoat dong lam quen vai Tleng Anh cua tré.

Phan cong 16p diém: - Dlem TD: 5A; 4B; 3A; 2B,

-Diém MTDG: 5TC, 2TA, 4TC,4TA

Gido vién miii nhon thuc hién tot cong tac chuyén ddi 6, sir dung phan mém
Edoc: My, Quynh, Ngan Thuy, Lién A, Nhung, Ha, Oanh, Lién B.

*Thue hién giai phap sang tao: “ Thiét ké méi truong hoat dong ngodi trai
cho tré trong truéng mam non Pong Tam” ( C6 ké hoach neng)

1.4. Duy tri on dinh sé hoc sinh, so 5 Iop. Nang cao chat lwgng PCGDMN cho
tré em 5 tudi trén dia ban phwong Lach Tray.

* Chi tiéu phan diu:

- Duy tri 6n dinh 10 lérp / 297 hoc sinh

- Huy dong 80% tré mam non ra lorp hoc.

Trong d6: Nha tre: 64%; Mau gido dat 98,5%; Tré 5 tubi: 100%

- 100% GV day 5 tu01 ¢6 trinh do trén chuén.

- 100% cac lop S tudi c6 di do dung do choi trang thiét bi day hoc.

- 100% céc 16p MNDL thyc hién diing chuong trinh GDMN ctia b GD.
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- 98% cic 16p c6 i db ding db choi, thiét bi 161 thidu theo thong & s6 O
34 Cé:ilé'p duge két ndi Intemet va sit dyng phin mém h trg cong tac quan 1y <
hidu q
- Dim bdo hodn thinh diéu tra cip nhat va tdng hop b liéu PCGD theo diing k
hogeh.
" Gm: phap thue hién
- Doi vo'l  nha trong:
Lam tot cong tac tuyen truyén, truyén ph01 két hop gitra nha truong, cb gid
va cha me hoc sinh trong vigc chim séc gido dyc tré.
Phoi ket hgp vdi ban dleu hanh PCGD Phu'cmg, tram y té, hox phu nff, t
truong céc to dan pho (7t6) tiép tuc thyre hién tdt viéc diéu tra phd cap, tuyé

trayen PCGD tré 5 tudi ra 16p hoc
Cip nhit s6 liéu du thong tin, so liéu d6i khop, thuc hién bao cdo, hé so, khai tha

dit liéu PCGDMNTEST trén hé théng thong tin dién tr quan 1y PCGD x6a mu chi
mt céch hiéu qua

Tiép tuc ra soét bd sung céc diéu kién vé doi ngii va co s& vét chéit bao dan
dé thyc hién duy tri nang cao cht lugng PCGDMN trén dia ban phudng.

Tnen khai klp thi chinh séch ho trg tré em va gido vién theo quy dinh.

- Doi vdi gido vién, nhén vién:

Phén cong GV truc tiép dén cac to dan phd, cac ho gia dinh diéu tra PCGD t
0 dén 60 tudi. Gido vién, nhan vién | phu trach PCGD cap nhit ddy du céc thong tir
vao trong phlell diéu tra va phan mém PCGD.

Gido vién, nhan vién truc tiép di x4c minh céc thong tin khai trong phleu diéu tn
xem cic chau trong d6 tudi mim non hién dang hoc & trong ndo va xin x4c nhan dong
dau.

Téng hop béo clo sb liéu chinh x4c vé BDHPCGD ciia phudmg va bdo cdo Vi
PGD&DT.

1.5. Tang Cu'o'ng UDCNTT trong cong tac quén ly, chim séc gido du
tré. Thyc hién tot hleu ua chuyen ddi o , quan ly hd so dién tir trong GDDT

* Chi tiéu phin dau

- C6 01 phong hop truc tuyén c6 day du trang thiét bj.
-98 % CBQL, GV,NV trong nha truong sir dung chir ky 0.

- 100% thuc hién tuyén sinh truc tuyén & cac do tudi theo chi tiéu quar
giao.

- 100% cac lop, céc phong ban, bep an dugc két ndi Internet va sir dung
phin mém quén ly, giang day, lwu trix hé so' dién tir Edoc. Nha trudng cé tran
Website, fanpage Facebook....thuong xuyén cap nhét cac thong tin. Céac 16p 14
nhom zalo d cap nhét giri tin bai kip thoi cho PHHS.

- 100% céc khoan thu, chi trong nha truong khong dung tién mit.
- 100% cén b quan ly, gido vién thuc hién phan mém quén 1y, hru trit h s

dién tir Edoc thanh thao.
- 100% gido vién UDCNTT, tham gia thiét ké bai gidng dién tir, trd che
ftwong tc cho tré b sung kho hoc liéu gido duc ding chung cho toan trudng.
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- Pam béo sb lugng, chét lugng bai ding 1én trang Website cta nha trudng kip
thoi.

Chuén héa co so dir liéu nganh va dir li¢u PCGD-XMC. Ché do thong tin béo
céo dinh ky va dot xuét dugc xir ly nhanh, kip thoi, dam bao chét lugng hiéu qua cong
viéc.

*Gla: phap thuc htgn

Tiép tuc lam tot cong téc tham mu, de xuét véi UBND quén, ting cudng dau tur
Co s¢ vat chat, c4c didu kién dam bao trién khai img dung cong ngh¢ thdng tin va
chuyén dbi sb trong nha truorng dam bao hi¢u qua Bo sung may in, may tinh ¢6 cdu
hinh cao, néng cap duong truyén Intemnet cho cac lop, cac thiét bi cho céc phong hop
truc tuyén ...

Cir can bg quan ly, gido vién, nhén vién phu trach CNTT tham gla céc lop dao
tao, bdi duorng, nang cao nang luc sb, phat trién ki ning s6 cho doi ngu gido vién,
CBQL gido duc, nhan vién dam béo quan ly lam viéc hiéu qua trén méi truong )
Nang cao nang luc déi ngii img dung CNTT trong td chirc cdc hoat dong gido duc cho
tré.

Tlep tuc tang cudng ing dung CNTT trong quan ly, giang day va hoc tap, thuc
hién chuyén ddi s6 theo Ke hoach s6 87/KH-UBND ngay 30/3/2022 cia UBND Quén
Ngb Quyen Nghi quyet s6 03-NQ/TU ngay 26/1/2021 ctia Ban Thuong vu Thanh ty
vé Chuyén ddi s6 dén nam 2025, dinh hu'ong dén nam 2030. .

Khai thac triét d&, hiéu qua ha ting cong nghé thong tin da dugc trang bi, xay
dung thu vién dién tir; websize mn-dongtam.edu.vn, trang Fanpage “Truong Maim
Non Péng Tam” trén Facebook, nhém zalo dé thuc hién cong tac truyén thong
cho phu huynh vé kién thic, ky nang vé sinh, CSND,GD tré theo chuong trinh
GDMN tai gia dinh. Tép trung néng cap cdng thong tin dién tir theo quy dinh, khai
thac sir dung hiéu qua cong thong tin trong cong tac quan ly, tuong tac véi cha me
fré.

Trién khai viéc str dung hé so s sach dién tir, timg dung CNTT trong luu trir dam
béo tinh gon hiéu qua; Thuc hién U g dung, sir dung'cac phan mém hd trg cong téc
quan ly truong hoc, 1ap ké hoach gi4o duc, theo doi quan ly ban tri. Thanh toan cac
khoan thu chi ciia nha truong, PHHS dugc thong qua hé thong héa don dién tir.

Phan cong cu thé can bo phu trach CNTT quan ly, dén dbc, cép nhat thuong
xuyén Website cia truong, cbng thong tin, hdp thur dién tir ciia quén, nganh d trao dbi
thong tin, khai thac dir lleu phuc vu cho hoat dong trong nha truong.

Cap nhat, cung cap, trao ddi thong tin thuong xuyén, kip thai. C6 giai phap cap
nht du luén x hoi dé kip thoi chén chinh, ¢6 bién phap xir 1y triét dé, hiéu qua, khong
dé su cd xay ra ngoai y mudn.

2. Nhiém vu khac (¢6 4 nhiém vu)

2 I Thuc hién 1ot cong tic Bang, doan thé, cic cupc VD va phong trao thi
dua Ti 1ep tuc thuc luen tot quy ché dén chii é co sé.

* Chi tiéu phin diu:
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Phén ddu két nap 1-2 quén chiing wu ti vio Dang. 01 déng vién tham gia hoc g
TCLLCT. 100% can CBQL,GV,NV khong vi pham nhing diéu dang vién khdy
dwge lam, vi pham dao dirc nha gido.

100% CB-GV-NV trong nha trwong tich cure tham gia céc hoat dong céc phop
trdo thi dua mé c3p trén t chitc: Phong trdo th dua:" Xay dyng trudng hoo than thig
hoc sinh tich cuc”; “Mi thay ¢6 gido 1a mt tim guong dao dirc ti hoc va séng tag
Cudc van dong “ Hai khong”; vén dong

100% CBQL,GV,NV thye hién nghiém tlc quy ché dén chi trong nha trudng,

*Gidi phdp thue hign:

- Cong tdc Dang:

Thye hi¢n nghiém tic Chi thi S6 10-CT/T ciia Ban B thur trung wong Dang
“ Néng cao chét hrong sinh hoat chi b§”; Quy dinh 47-QB/TW ciia BCH Trung uon
Pang vé nhimg diéu dang vién khong duge lam; Chi thi s6 05-CT/TW ngay 15/5/20]
vé "Day manh hoc tap va lam theo tur tudng dao dirc phong céch Ho Chi Minh™.

Xay dung tt moi quan hé doan két trong nha trudng trén tinh than d4u tranh ph
binh va tr phé binh. Téng cuong cong tac kiém tra gi4m sét céc hoat dong ciia Chi b
nha trwong. Phat huy sic manh tong hop clia don vj va nang cao hiéu qua quan [
thong qua hé théng td chirc - b may. Chi bd phén cong dang vién chu chét dam nhler
céc vi tri quén ly trong céc 6 chirc doan thé, céc to truong,

Tao diéu kién cho céc dong chi déng vién, quan ching wu ti tham gia cac 1¢
bdi dudng ning cao trinh d9, kién thirc vé Iy luén chinh tri.

Cong tdc doan thé

Dm v6i cong doan: Két hop véi nha trudng t6 churc t6t 4 dot thi dua trong nar
sau mdi dot d4nh gié riit kinh nghnem thanh tich duoc dua vao xét duyét thi dua han
théng d9ng vién kip thoi, can bd gio vién, nhén vién.

Moi doan vién cong doan trong do. tudi sinh dé phai viét ban cam két khon
sinh con thir 3 khong vi pham phap luat vé dan sb ké hoach hoa gia dinh.

Péi véi chi doan Thanh nién: m6i doan vién chi doan thi dua 1ap thanh tich cha
mimg cac ngay I& [6n trong nam va chio mimg Dai hoi Dang nhiém ky 2025-202;
Dai hoi chi doan nhiém ky 2024 2025.

- Cdc cuge vdn dgng va phong trao thi dua:

Tiép tuc phat dong phong trio thi dua:” Xay dung trudng hoc than thi¢n hoc sin
tich cyc”.Cuge vén dong “ Hai khong”; vén dong : “MGi thay c6 gido 13 thm guon
dao dirc tr hoe va séng tao” t6i toan thé cac CBGV,NV.

Déy manh thue hién phong trao thi dua Pbi mdi sang tao trong quén 1y, gian
day va hoc tAp gén véi viéc hoc tap va lam theo tur tuong dao dirc phong cach H6 Ct
Minh”, Coi thi dua l3 dong luc dé nang cao chét luong gido duc toan dién.

Py manh cdng tac tuyén truyén phd bién toi toan thé CBGV,NV, PHHS vé né
dung y nghia clia cuc van dong. Tao dugc su dong thuan va quyét tim ctia CBGV
NV, PHHS trong qué trinh thyc hién cudc van dong.

Xay dung ké hoach, tiéu chi dénh gi4 xép loai thi dua sét véi thuc tin, cong kha
dan chi, khen thuong kip thm cac ca nhéan cd thanh tich cao trong phong trio thi dua.

- Thue hién tot quy tic ting xik trong nha trueong
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Nha truong xay dung bq quy tic {mg xir cho toan thé can by GV,NV trong
nha truong theo Thong tu so 06/2019/TT-BGDPDT ngay 12/4/ 2019 cua B gido
duc va Dao tao va dugc trién khai thyc luen nghiém tuc.

BGH thudng xuyén kiém tra dénh gia viéc thyc hién quy tic ung XU cua céan by
- GV, NV trong nha truong qua viée t chirc cac hoat dong cho tré, qua cac gio don va tra
tré giao tiép trao ddi véi phu huynh véi hoc sinh 14 tiéu chi xep loai thi dua hang thang,

2.2. Tiép tuc boi dmmg néng cao chit liegng tay nghe cho dj ngu CBGV,NV.

* Chi tiéu phan diu

100°/oGVduqcbotntheodanhmucvitn'viéc lam dam bao ty 1€: 2.5 GV nha
tré/16p; 2.2 glao vién MG/ lop

- Phin d4u 100% c4n bd QL, GV dat trinh d6 chuin d4o tao theo Lujt gido duc
2019 va 91,7% gido vién dat trinh d9 dio tao trén chuén.

- 100% can b§ QL,GV,NV tich cyc tham gia céc 16p tép huén, bdi dudng ning
cao ning luc chuyén mén thuc hién tt chuong trinh GDMN.

* Giai phap thwc hién

Tham muu v6i UBND quén giao chi tiéu bién ché doi ngil cén bg quan ly,GV,NV
cho nha trudng du vé sb luong theo Thong tu lién tich so 06/2015/TTLT-BGDDT-
BNV vé quy dinh danh muc khung vj tri viéc; Thyc hién Chi th s6 1737/CT-BGDPT
ngay 07/5/2018 ciia Bd trrong B GD&DT vé viée ting cudng cdng tac quan Iy va nang
cao dao dirc nha gido.

Ngay tir ddu nim hoc BGH xdy dlmg ké hoach cu thé, chi tiét, céc noi dung cin
bdi dudng cho can bd GV,NV nhw: néi dung dénh gia chudn GVMN, chuan hiéu
truong, pho hiéu trudng, dénh gié can b§ CCVC, theo quy dinh. To chire cho CBGV
* cbt can tham quan hoc tap chuyén mén tai mot sb trudng MN lam diém chuyén dé
“Xay dung truéng MN ly tré 1am trung tAm”.

Piy manh tu hoc, tur bdi dudng; ting cudng bodi dudng trong sinh hoat
chuyén mén tai cdc t6 khdi chuyén mén trong nha trudng phit hoi véi diéu kién
thuc tién clia trudng, lorp, nang cao nang luc UDCNTT trong dbi méi phuong
phap céc hoat dong nudi dudng, chdm soc gido duc treé.

Bo tri sur dung ddi ngli GV ding theo chuyén mén nghiép vu va néng lyuc
thuc tnen nhim néng cao chét lugng, hiéu qua trong cong tac CSGD.

-T6 chitc cho can b GV cbt can tham quan hoc tap chuyén mon tai mot s truong
mam non xy dung mé hinh diém chuyén dé “Xay dung truong MN |4y tré lam trung
tam”

2.3. Tang cu'o’ng dau tw co sé vit chit, trang thiét b; hi¢n dgi tién téi ning
trieong chuin quoc gia mirc dp 1 lén truong chudn quoc gia mirc dp 2.

* Chi tiéu phan diu

- 100% cac lop, bép an, cac phong chirc ndng c6 day du cac trang thiét bj, do
dung dd choi, téi thiéu theo thong tur s6 02, 34.

- 100% GV,NV sir dung, bao quan céc trang thiét bi, do dung hi¢u qué an toan.

- 100% phy huynh tng h¢ chi truong ké hoach vé tang cudng dau tu CSVC
trén tinh than t r nguyén.

- L4t san go cho 1op STC va 4p didu hoa cho 16p ST va 2 tudi.

* Giai phap thue hi¢n
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Thye hién tt Thong t so 13/2020/TT-BGDDT ngay26/5/2020 quy dmh tiéu ch
oo s Vit chat céc tnrong mam non, tiéu hoc, trung hoc co s9, trung hoc phd thomg
trudng ph théng ¢ nhiéu cép; Thong tur so 47/2020/TT-BGDBT ngay 31/12/2020
lyra chon d choi, hoc ligu d8 sir dung trong céc c0 s0' gido duc mam non; Théng &
1672018/TT- BGDBT ngdy 03/08/2018 quy dinh v& ti trg cho céc co s& gido duc th
hé thong gido duc qudc dén.

Tham muu véi UBND quén, céc phong ban chire nang quén c6 ké hoach hé
kinh phi dé céi tao, stra chira bé sung do dung d6 choi, thiét bi hoc liéu cho cac|
dam béo di do ding, do choi, trang thiét bj phuc vu cho cong tdc cham séc m
dudng gido dyc tré dap img nhu ciu gido duc hién nay.

Day manh cOng tac tuyén truyén, vén dong sy ing ho ciia PHHS tang cuong co
vit chét trang thiét bi cho céc 16p trén tinh than ty nguye phuc vu cho cac hoat day
hoc cia tré trén lop: Ung hé céc nguyén vt liéu, céc bd db choi.. .cho tré hoat don
1op.

Tang cuong cong téc kiém tra gidm sit sir dung béo quan CSVC, trang th
bi..ctia can bg GVNV va céc phong ban, bép an.

2.4. iy manh cong tic truyén thong vé gido duc mam non.

* Chi tiéu phan ddu

- Tuyén truyén, quén triét kip thoi céc chi truong chinh sach cua Pang, 1
nudc, Chinh phi, Bo GD&DT va ciia Thanh phé vé dbi mdi va phét trién GDM!

- Moi tuan ding tirl-2 bai vé tb chirc céc hoat dong CSGD, cac hoat dé
trai nghiém cua tré lén trang Website cua truong va cong théng tin dién tir ¢
quan.

- 100% céc 16p lam ot cdng tac khai thac trén trang Fanpage, facbook, zalo th
hién cng tac truyén thong vé GDMN. Viét bai va diing bi t6 chitc cac hoat dong t
nghiém, c6 gior hoc, hoat dong &n ngy, vé sinh ...cua cd va tré 1én nhom Zalo cua I
trang Fanpage, facbook ciia nha trudng dé phu huynh cling ném dugc va day con.

- 100% phu huynh tham gia phéi hop thyc hién cong tic CSND gido duc tré.

* Giai phap:

- Déi véi nha treong:

Xay dung ké hoach thuc hién cong tac truyen thong cu thé theo thang, th
cac chu dé, chuyén muc trong nam hoc v6i nhiéu hinh thirc da dang, phu hop
diéu kién ciia nha truong. Long ghép céc hinh thic va phuong tién truyén thé
dam bao hiéu qua, phu hop véi stc lan toa sau rong nhim thuc ddy cong tac pt
hop giira nha truong va gia dinh, cdc doan thé chinh tri ngoai xa hoi.

Nang cao ky nang giao tiép trao dbi véi phu huynh hang ngay, trong cac cu
hop, céc budi thao Iuan cho cén bé gido vién, nhén vién kip thoi cung cap tho
tin, dinh huéng va xir ly théng tin dam bao phu huynh théng sudt va tich cuc Pl
hop véi nha trudng thuc hién hiu qua cong tac chim séc nuéi dudng gido duc t

Phéan cong 2 dong chi Phé hiéu truong, phu trach viéc dang bai cua t
mang cong viéc ngi dung ma minh phu trach. Bon doc nhan vién phu trach CN!
gido vién cdc lop c6 nhiém vy hang tuan thang viét va ding c6 chét lu'orng

Chi dong xtr 1y céc van ge vé truyén thong theo diing thdm quyén, ni
cao k¥ nang phat ngén va cung cap thong tin.
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< D& W gado vadm, e v

DA ngd CBQL, gido vidn, nhin vidn chi ddng, tich cye vidt va ding tin bai
\e:\\vnhmlq\mm\\etmtecﬁanhim trén odng thdng tin dign
&mqmnésnbmmtm&rgmch&llwns ph hop.

Dy manh cdag tic truydn thing V& chit lugng CSGD tré: kidn thire nudi day
==, cich phing ching dich bénh ..

Cie op xdy mMmmme@m\&m)én\%dcn&dm
CSGD ¥ & nhi g, mmemgpm két hop PHHS chim séc tré tSt hon.

V. l(iénl:h.dexut

TiSp tuc tham muu wii HDND, UB\IDtlnnhphébGsm\g,dléuchummem
muwokhoandmphuhop\mh@chqcmamnonnhuuénnendodﬁnghocpham
T&umdochmphm\nhnuudedambaod\itluvngdﬂmsécgléoducué
ésptmnhucaumaoduchmna)

\mbomcacu'angttuetbl cosowdmoontlueu,chuadongbévéhlgn
éamemdmdahumumgmnwdmgmmeChmmhgmmlg
mmnhmhled.meduetb:dodungmngmphongchucningchpmg
\mnhuuaumaduhmmxmchmbaocact:euduw:cosovatchathmtmnang
mmch\mqtncmammdollenuuungchmnquocgmmucdol

Lanmmchemualondn‘anmhnendldalgngomsantmtmgdambaoantoan
alckboed)ouekhnmchmcacngayhomgayle,mchuccachomdongngomm
d:ocacdmu,\mchuvennhucanmkhumbepinlencaclophocdambaoan
toén VSTP.

Trudng mim non Dong Tam réit mong duge sy quan tim gilip 4§ cia UBNQ
quin va céc phong ban chirc ning Quin.

Noi nkin
- Phoog GD&DT:
-Cic 15 OM;

- LwuVT.

Nguyén Thi Hong
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PHU LUC
1.Hgc sinh
Khéi NT | Khdi MG 3T | Khéi MG | Kh6i MG 5T | Tong cong
Noi dung 4T :
S5 | S8 | S8 | S5 |S5] s | S6 | s6 | so | sSo
I6p | HS | 16p | HS |[16p| HS | lop HS 16p | HS
02 45 02 60 |03 | 90 03 102 10 | 297
NH 2024-2025
Tang(+),Giam(-) 0 -5 0 0 +4 | +1 23 22
2.Chi tiéu phén diu ty 1§ chuyén cin cic 16p nim hoc 2024 - 2025:
STT Lép Théng 9 Cudi nim
1 Ldp 2TA 87% 90%
2 Lép 2TB 87% 90%
3 Lép 3TA 90% 92%
4 Lép 3TB 90% 92%
5 Lép 4TA 90% 93%
6 Lép 4TB 90% 93%
7 Lép 4TC 90% 93%
8 Lép STA 93% 95%
9 Lép STB 93% 95%
10 Lép STC 93% 95%
Tong cong 90% 92,5%

3. Két qua cén do sirc khoé tré ddu nim & cic 16p nhir sau

Két qua dAu vao ( Thing 9) Chi tiéu phén d4u cudi nim
CAN N‘kNG THEO CHIEU CAO CAN NANG THEO CHIEU CAO ;
S (Tré tir 61 thang tudi tr& 1én tinh theo chi sé BMI) | (Tré tir 61 thang tudi tré 1én tinh theo chi so
T | Lép BMI)
L BT Suy DD Suy DD Thira Béo BT Suy DD | Suy DD | Thir | Béo
gly com | gly com cén phi giy com | giycom | a phi
MBD vira MD MD vira MD cin
ning ning
1 [2TA | 18=90% 2=10% 20 =100%
2 |2TB | 23=92% 2=8% 25=100%
3 |3TA | 28=933% | 2= 6.7% 29=97% | 1=3%
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4 [3TB [ 28=933% | 2=6.7% 30 =100% “[
5 |4TA | 27=90% | 2=6.7% 1=3.3% 30=100% R
6 | 4TB | 28=93.3% | 2=6.7% 30 = 100%

4TC | 27=90% | 2=6.1% 1=3.3% 29=97% | 1=3% MRy

STA | 30=91% | 2=6.0% 1=3.0% 33=100%

S5TB | 33=97.1% 1=3.0% 34=100%
10| 5TC | 28=90% | 1-=2,9% 6= 17% 35=100%

Téng R 17=5.7% e 295=99.4 | 2=0.6
90.9% 3.4%
4. Chi tiéu phiin ddu chat lwgng gido duc:
Lép Chi tiéu phan dau cudi nim
Dat (%) CCG (%) Chua dat (%)

Lép 5TA 90-95 5-10 0

Lép STB 90-95 5-10 0

Lop STC 90-95 5-10 0

Lép 4TA 87-93 7-13 0

Lép 4TB 87-93 7-13 0

Lép 4TC 85-90 10-15 0

Lép 3TA 85-90 10-15 0

Lép 3TB 85-90 15-20 0

Lép 2TA 80-85 15-20 0

Lép 2TB 80-85 15-20 0
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KE HOACH TRONG TAM THANG
Nam hoc 2024 - 2025

Thang | Noi dung cong viéc Nguoi thue hién | Thoi gian
thue hién
; Tuan 1/T9
- Hop giao ban BGH. P/c Hong + Lich NT
Huyén+Nu
-Té chitc “ Ngay hoi dén truong cia bé”| CBGV,NV,HS | Lich UBND
Nam hoc 2024 - 2025. toan truong quan
- Bao cdo két qua khai gidng va viét dang| D/c Huyén +Nu + Lich NT
bai cac hoat dong cua tré trén trang Web| An+Té TTCM
cua nha trudng.
-Ban hanh cac vin ban huéng dan trién BGH Lich NT
khai nhiém vu ndm hoc 2024 - 2025.
.| - Ky hop déng véi céc bén cung cdp thyc| B/c Hong (HT)+ | LichNT
Thang phdm cho nha trudng . Bén CCTP
9/2024 |- Rén va dua tré vao né nép trong moi hoat GV cac l6p Cic ngay
dong & an, ngu, VS, hoc tap vui choi. trong tuin
- Chuén bi cac diéu kién CSVC ddy du,| Toan Truong+ | Lich UBND
dam béo an toan cho nhéan dan tranh bdo UBNDPLT +UBNDP+N
tai truong . T
- T chirc tham gia céc hoat dong phong| CBGV, NV nha
chéng bio trén dia ban quéan, phudng, nha truong Lich NT
trudng.
- Kiém tra cong tac phong chéng dich| BGH + D/c hau
benh cho tré tai cac lorp MG + NT. Lich NT
- Kiém tra, ra soat cac thiét bi dd dung| B/c NuHPCSVC
phuc vu cho hoat dong cham soc gido duc Lich NT
tré tai cac lop, bep an, cac phong ban. Co6
ké hoach dé xuét b sung kip thai
- Té chirc cic 16p BDCM cho cén bd
QLGV,NV nha truéng va cac 16p MN BGH
ngoai CL (cac VB chi dao dau nam hoc, Lich NT
huéng din vé& hd so sb sach méi cia S&
GD, thu chi dau nim, tinh KP #n cho
tré...).
- Chi dao cac doan thé, CBGV,NV tham 5
gia cac hoat dong tong vé sinh méi truong Cac dong chi
do cép trén phat dong. GV,NV tham gia | Lich PGD
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- Hop giao ban BGH

- Giao ban ph higu truéng.

- Tuyén truyén phong chéng bénh sét xuét
huyét,Covid-19, bénh cimA va bénh glao
mua; tiém chung bu mii cho hoc sinh méi
nhép hoc lan dau tai tnrorng

- Tlep tuc ky hop ddng véi céc bén cung
cap thue pham cho nha truong.

- Té chirc cac hoat dong vui don tét trung
thu cho cac chau tai cac 16p phu hop véi
didu kién thuc té cua nha truong, dia
phuong.

+ Tang qua cho cic chau cé hoan canh
khé khin.Td chirc cac hoat dong tai 16p (
Day céc chdu lam dén 16ng, dén ong
sao....).

Bao cdo két qua td chirc vui tét trung thu
va viét ding bai cac hoat dong clia tré trén
trang Web cua nha truong.

- Nha trudng + cic doan thé khic phuc
héu qua sau con bdo s6 3.

+Téng vé sinh méi trudng trong va ngoai
nha trudng, cac 16p hoc.

-Tlep tuc rén va dua tré vao né nép trong
moi hoat dong. Rén né nép vé sinh ca nhan
cho tré ( K¥ nang rira mit, rira tay, nhan
ky hiéu ...

- Nha trudng phat dong CBGV,NV huong
mg phong trdo ung ho GD vung bi anh
huéng bdi con béo s6 3 ( dd dung dung cu
hoc tép, quan a0 .

- Huéng dan trlen kha1 nhiém vu ndm hoc
2024- 2025.

- XD céc ké hoach trién khai thuc hién cac
chi tiéu nhiém vu ndm hoc nhu: Ké hoach
PTGD, KH hoat dong chung, KHCM,

KHCSND, KH phéi két hop, tuyén truyén,

thi dua khen thuodng.....

- Ban hanh céc van ban,cac ndi quy quy
ché HP, ding ky thi dua nim hoc 2024-

P/c HT+2 d/c
PHT
P/c Huyén + Nu
-D/c Nu, Cac 16p,
NV y té

P/c Hong HT +
Bén CCTP
CBGV,NV + céac
chéu & céac 16p

BGH + BCHCP
nha truong

D/c An + tO truorng
td CM céc khéi
Toan trudng

CBGV,NV nha
trudng
GV céac lop + HS
BGH + TTTCM +

GV céc lop
BGH + Cac TCM

P/c Hiéu trudng

BGH

P/c Hong

Tuédn 2
Lich \

Lich P(
Lich N

Lich N

Lich N

Lich N

Lich N
Cac ng
trong tu
Cac ng
trong tc

Céc ng
trong tu

Lich PC

Lich PC

Lich N

Lich N
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2025. P/ ¢ Hong + An
- B4o c40 s6 liéu théng ké dau nim Céc thanh vién Lich PGD
- Tiép tuc ra soat diéu. tra, danh gi tinh | trong banPCGD | LichNT
hinh PCGD, huy ddng tré ra 16p hoc dic( NT + Phuong
biét la cac chau 5 tudi. BGH
- Ting cudng cong tic kiém tra gidm st Lich NT
viéc t0 chirc cac hoat dong cho tré & trén
16p ( HD hoc, &n ng, vui choi...

Tuan 3/T9
- Hop giao ban BGH b/c HT + 2 d/c Lich NT

) PHT

- Tiép tuc xay dung ké hoach trién khai BGH Lich NT
nhiém vu ndm hoc 2024 - 2025
-Tiép tuc ban hanh cic vin ban, cic ndi P/c Hong Lich NT
quy quy ché HD nim hoc 2024-2025.
- Du tong két chuyén “ Xay dung truong BGH Lich PGD
mam non lay tré 1am trung tim” giai doan
2021- 2025.
- Du tdng két @& 4n “ Cham séc vi sy phét BGH Lich PGD
trién toan dién tré em trong nhimg nim
diu doi tai gia dinh va cong dong: giai
doan 2018 - 2025.
- Kiém tra toan bd hé so ky hop dong cung | D/c Hong + Nu Lich NT
cap thuc phim dam bao VSAT, hd so cia HPND
GV,HS cac 16p theo qui dinh.
- Bdi dudng k¥ ning phong tranh va xir tri P/c Nu Lich NT
ban dau tai nan thuong tich cho tré trong
nha trudng.
- Xay dung bd tiéu chi thi dua cua| BGH+CBGV,NV | LichNT
CBQL,GV,NV nha truong, tiéu chi danh nha truong
gia cong tic VSCS, HPGD cua tré nam
hoc 2024 — 2025. Céc tb khéi , GV,NV Lich NT
tham gia gép y cho bd tiéu chi thi dua cua !
nha trudng nam hoc 2024 - 2025. b/c Huyén + An
- Tong hop sb liéu théng ké dau nam hoc Lich PGD
va cong khai cic co s¢ GDMN gui bao
cio vé phong GD&PTtruéc ngay
23/9/2024; Bao cao co s ¢ dir liéu nganh
(cac don vi giri bao cdo vé phong GD&DT
trudc ngay 30/9/2024).
-Tb chirc can do theo biéu d6 ting trudng b/c Nu Lich PGD

lan 1 cho céc chau. Cac lop thng hgp bao
cdo vé BGH nha truong. Tong hop bio
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céo can do NT vé PGD.

- Kiém tra céc hoat déng bép an bén tri; BGH Céc ng;
khu giao nhén thuc pham, quy trinh ché trong
b1en bep 1 chiéu, thao tac k¥ nang ché
bién clia ¢ nudi, VSATTP. 4
- Phit phiéu t6i timg PHHS c6 tré nhap| ~DC = OV Y% | Lich
hoc lan dau khai. Téng hop danh sach tré
giri y té phuong.

Tuan 4/
- Hop giao ban BGH. HT+ PHT Lich N
- Béo céo co s& dir liéu nganh vé BGH Lich P
PGD&DT. . Toan truong +
- Ding ky 1 hoat dong véi tinh chét 12 gii BGH Lich P¢
phap sing tao nang cao chit lugng chim
soc gido duc tré .
- Kién toan ban chét lwong gido duc nha BGH Lich M
truong.
- Klem tra ndi vu, méi trudng, sip xép dod BGH Lich N
dung dd choi, trang thiét bi dam bao an toan
tai cac 16p MG+NT lan 1.
- Phéi ket hop véi cép trén kiém tra thue| BGH + S& GD Lich P(
hién De an 404 16p MNNCL (Sao Mai) DTPGDDT
- Kiém tra k¥ nang thao tic VS c4 nhan | BGH + Cac 16p Lich N
Rira mit, nra tay, xic miéng nude mudi MG
céc 16p MG, danh réng tré 5 tudi.. Cacng
- Truyén thong vé GDMN CBGV,NV trong tu
- Thong qua du thio ké hoach thyc hién Lich N
céc chi tiéu nhiém vu cho niam hoc 2024— | BGH + GV céc 16p
2025 t6i céc td khéi déng gbp y kiém cho
ban du thao ké hoach duoc hoan chinh.

Tuan 1/°
- Hop giao ban HT D/c Hong Lich P(
- Hop giao ban BGH Hong +Huyén +Nu | Lich N
- BGH kiém tra viéc t6 chic céc hoat BGH Céc ng
dong clia ¢d va tré trén 16p. Kiém tra bép trong f
an quy trinh, k¥ thuét ché bién,..
- Chinh sira théng nhit hoan thién cac chi| BGH+ GV,NV Lich N
tiéu, giai phap thuc hién nhiém vu nam |
hoc 2024- 2025.
- Théng qua céc ndi quy quy ché HP cua | BGH + CBGV,NV | Lich}M
nha trudng, cdc b tiéu chi thi dua. Xin y nha trudng

kién déng gép cia CBQL, GV, NV dé
dugc hoan chinh day du hon.
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Thang
10/
2024

- Cac to khoi chuan bj cac ndi dung, ¥ | Cac to, khoi + doan | Lich NT
kién tham ludn bd sung cho ban dy thio | * thé trong NT
XDKH céc chi tiéu giai phap thuc hién
nhién nim hoc 2024- 2025 tai Hi nghi
can bo vién chirc ngudi lao dong.
- Kiém tra k§ ning vé sinh c4 nhan cho P/c Ny Céc ngay
tré tai cac 16p MG +NT. i trong tuan
- Tiép tuc bd sung co s& VC, db diung ca| D/c Hong HT Lich NT
nhan cho bép an, céc 16p con thiéu
- Du héi thao xay dung tiéu chi thi dua|. BGH Lich NT
nam hoc 2024 - 2025.
- Duyét cac tham lun cua cac td khéi cho BGH LichNT
HNCBVCNLDP nam hoc 2024 - 2025
- Kiém tra toan dién: 03 D/c HPGDNT +GV | Lich PGD
+GV:02 d/c (Nhung 4B + Ngén 3B) cac lop
+ Nhén vién nau an: 01 &/c ( Lan Mai)
- Kiém tra cong tac quan ly va chét lugng BGH Lich NT
chim soc gido duc tré & cac nhém 16p
MNNCL. Nhén xét tu van gép y rat kinh
nghiém.
- Bm dudng chuyén moén cho nhén viéen | D/C Nu+NVNA Lich NT
nAu &n (NAu thir nghiém 1 s mén &n méi
cho tré). i
- Klem tra hd so sd sach cac khdi 16p NT, | BGH,t0 trudng LichNT
MG, t nudi. Nhan xét gép ¥ chinh sira
- Chujn bi hd so cong tic quan ly, chim | B/c NU+NV nuéi | Lich PGD
séc nudi du'orng, gido duc - PGD kiém tra dudng
- Tham gia lén 16p 2 tiét 16p 3TB b/c Hong +3TB Lich NT
Tuén 2/T10
- Hop giao ban BGH. b/c Hong HT + Lich NT
Huyen + Nu

- Hop giao ban PHT D/c Huyén +Nu Lich PGD
- T6 chic Hoi nghi can by vién chic| Toan truong+ Pai | Lich NT
nguoi lao dong . dién LD cap trén +

3 : HCMMSNT
-Phoi hop véi BV Pai hoc y Hai Phong t6 [ CBGV, HS nha Lich PGD
chirc khdm stc khoé dinh ky cho tré va| truong + Bac si
CBGVNYV nha truong. BVPHYHP
- Bdi dudng ndi dung “Sinh hoat chuyén B/c Huyén Lich NT
mon theo huéng nghién ciru bai hoc” cho
CBGYV nha trudng, chu 16p MNNCL
- Ban hanh XD ké hoach glan phép sang BGH LichNT
tao “Xdy dung, thiét ké moi truong san
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vuon nhim nang cao chét lugng to chirc
10at dong ngoai trdi cho tré tai truong
\dam non Dong Tam”.

- Trién khai ké hoach thyc hién giai phép -BGH,GVNV Lich \
séng tao cua PGD: * Giai phép cai thién thé
chét d6i véi tré suy dinh dudng, thira cén béo
phi trong truémg mam non”
- Kiém tra viéc thue hién ché d6 sinh hoat BGH Céc ng
ndt ngdy cua tré cac 16p MG+NT. trong &
Kxem tra ndi dung bang tuyén truyén tai | DP/c Huyén + Nu Lich}
>ac khéi 16p MG + NT.
-T6 chitc cho CBQL, nhén vién nuéi| Dlc Héng+ Nu+ | LichP
Judng tham gia 16p hoc tap huén kién thicc | Nhén vién nudi
VSATTP do trung tam y té va phong y té dudng
:5 chire.
- Kiém tra thuc don #n, cdn d6i dinh| B/c Nu+ NV nudi | Cacng
lugng, dinh dudng céc bita &n theo mo dudng trong t
hinh bira &n hoc duong.
- BGH kiém tra cac hoat dong cua c6 va BGH Céc ng
tré trén 16p ( T chirc cac HD hoc tap, vui trong t
~hm, v¢ sinh, &n ngu...).
Klem tra toan dién: d/c Thuy (Lép 3A); | HDGDNT + GV Lich 1
58 Thu Hién ( Nhén vién nau an) cac 16p
‘Tham gia Ién 2 tiét day 16p 3TB D/c Hong +HS3B | Lich1
Tuan 3,
Hop giao ban BGH P/c Hong HT + 2 Lich1
d/c PHT »
Hoan thién hé so Hoi Nghi, can b vién | P/c HT Lich1
'Nrc ngudi lao dong nim hoc 2024- 2025
P vé phong ndi vu, Phong GD&DT..
[6 chire ky niém ngay PNVN 20/10. CBGV,NV Toan Lich1
3 chitc cac hoat dong, cac tro choi , céc tiét truong
1c van nghé ky niém ngay 20/10). il
“iém tra tu van gép ¥ cac hoat dong chim | BGH + to trudng Lich1
gido duc, nuéi dudng cua cac lop TCM
INCL trén dia ban phuong.
5n doan kiém tra ctia PGD vé kiém tra hé Toan trudng Lich P
uan ly CSND,GD cuia nha truong.
uyén théng téi khu dan cu, PHHS vé Toan truong Céac ng
duc mam non”. trong t
€m tra thao tic k§ ning vé sinh cé b/c Nu Céc ng
tré mau gido ( thao tic ky ning rira trong t

Lra tay cuia céc chau).
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- Kiém tra khau giao nhin TP tai bep an, BGH Céc ngay
kiém tra kho. trong tuan
- Bdi dudng K§ ning tuyén truyén thyc D/c Nu Lich NT
don, cdc mon &n cho tré.
- BGH kiém tra dot xudt, cé bao trudc céc BGH Lich PGD
hoat dong cua c6 va tré trén 16p.
- Dén dodn kiém tra cia PGD &DT quén. | B/c Huyén HPCM | Lijch NT
- Kiém tra toan dién: 2GV ( Trang 5C,| BGH+HDGDNT | Lich NT
Nga 5B).
-Tham gia giang day 16p 3TB 2 tiét D/c Hong + SH16p | Lich NT
3B
Tuan 4/T10
-Hop giao ban BGH D/c Hong HT +2 Lich NT
d/c PHT
- Danh gia cong khai thong tin céc co s& BGH Lich PGD
GDMNNCLtrén dia ban phuong Lach
Tray.
- Tuyen Truyén va phéi két hop chat ché BGH Céc ngay
v6i PHHS c¢6 bién phdp chdm soc tré tot CBGV,NV trong tuan
hon, giam ty 1€ tré bi suy dinh dudng, tré
c6 nguy co béo phi.
- Bdi dudng ky ning chim séc vé sinh, | B/c Nu+GV,NV Lich NT
dam bao an toan, phong trénh va xir tri tai
nan thwong tich cho tré mam non
- Du sinh hoat chuyen mon theo huéng | D/c Huyen +GV Lich NT
ng}uen ctru bai hoc khéi 5 tudi. (Chi trong khéi 5 tudi
dén gido vién méi).
- Kiém tra c4c diéu kién PCCC an toan va BGH Lich NT
PCTNTT cho tré tai cac 16p MG+NT
- Ra soat hoan thién ho so dé nghi co quan | D/c HT + KT Lich NT
BHXH trich kinh phi CSSKBD cho cic
chéu theo Nghi dinh s 146/2018/ND-CP;
Cong vin sb 59/BHXH-TCKT cua
BHXHVN . Quyét toan kinh phi CSSKBD
theo Nghi Dinh s6 146/2018/ND-CP.
- Dén doan kiém tra ciia Phong GD&DT. BGH Lich NT
- Tham gia 1én 2 tiét day l6p 3B D/c Hong +
HS3TB Lich NT
Tuén 5/T10
-Hop giao ban BGH blc H(‘mg‘+ Nu+ Lich NT
Huyén
- Kiém tra tb chirc gio an, gid ngl cha cac | GV + NV nau an Céc ngay
16p MG + NT. trong tudn
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[ - Gido vién, nhén vién ding ky céc hoat GV, NV nha Ich)
déng, cdc tiét day t8t chio ming ngay truong
20/11 (100% GV, NV).
- Kiém tra vé sinh cé nhén tré tai cdc Céc
16p MG: Thao téc k§ néing rira mit, rira BGH trong
tay, cach danh ring cua céc chau 5 tudi,
nhan xét rat kinh nghiém.
- Kiém tra danh gia viéc thuc hi¢n glal BGH Lich;
phap sing tao “Xay dung thiét ké méi
trudng sin vuon nhim ndng cao chat
lugng ) chirc hoat dong ngoai troi cho tre
tai truong mam non Pdng Tam ” Lan 1
nhén xét gép y.
- Kiém tra dot xuét c6 bdo trudc cac hoat BGH Céc
dong clia c6 va tré trén 16p. trong {
-Pon doan ki€ém tra cia PGDDT
- Hop ban PDCMHS nha trudng . T4 chire BGH + BDb Lich
hop PHHS toan trudng ddu nim hoc 2024 | DECMHSNT+
—2025. PHHS céc lép
Tu%n\l
- Hop giao ban Hiéu trudng. D/c Hong HT Lichp
- Hop giao ban BGH D/c Hong HT+2 | Lich}
b/c PHT
- Trién khai cic hoat dong chio mimg| BGH+GV,NV Lichy
ngdy nha gido Viét Nam 20/11. toan trudong
- Thi ¢6 ndu 4n gioi cdp trudong nim hoc| BGH, NV NA Lich?}
2024 — 2025 chao mung ngay nha gido
Viét Nam 20/11.
- Tép cac tiét muc vin nghé chiao mimng | Poan TN +céc td Céc ng
ngay nha gido Viét nam 20/11. ; khoi trong t
Thang | ( MGi t6 1 tiét muc van nghé, TN: 2 tiét
11/ |muc)
2024 |- Duyét cac tiét muc van nghé cia cac t, BGH Lich1
khi, chi doan TN
. Bbi dudng xay dung thuc don “Dinh| B/c Nu+NVNA Lich]
dudng hop ly cho bé”: Thi NVNA gioi
chdo mirng ngay nha gido VN 20/11
- T6 chirc cac hoat dong gido duc lay tré BGH + GV céc I6p | Lich:
lam trung tam -1én tiét tt chao ming ngay
Nha gido Viét Nam 20/11.
- Kiém tra viéc tb chirc gio 4n, ngi cho| B/c Nu HPCSND Cacn
cac chau tai cac khéi 16p. trong’
- Kiém tra quy trinh ché bién bép 1 chiéu, | D/c Nu HPCSND Lich
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thao tac k¥ ning ché bién NVNA . + NV nau n
- Kiém tra todn dién: B/c Do Minh .BGH Lich NT
Huyen NVNA
- X4y dung ké hoach; T4 chirc va tham gia|  Toan truong Lich PGD
thi v& tranh chu dé “Trudng hoc hanh |
phic — Tén trong quyén tré em” danh cho
tré em mau gido.
- Tham gia 2 giét day tai l6p 3TA P/c Hong Lich NT
-Dén doan kiém tra toan dién PGD&DT. BGHvaGVcic | LichPGD
16p MG
Tuan 2/T11
- Hop giao ban BGH. P/c HongHT +2 | LichNT
b/C PHT
- Giao ban PHT P/c Huyén + Nu
- Du cac tlet day, cac hoat dong cua glao BGH + HDGDNT | Lich PGD
vién lén tiét day tdt, Hoi thi c6 ndu an gioi Lich NT
cdp truong nim hoc 2024 — 2025 chio
mung ngay nha gido Viét Nam 20/11. .
- Rén hoc sinh tham gia hdi thi vé tranh | BGH + GV cic lop Lich NT
chi dé “Trudng hoc hanh phic — Tén
trong quyén tré em” do6i vai tré mau gido.
- Kiém tra cac diéu kién cong tic phong | B/c Nu HPND+Y | Cacngay
chdng céc dich bénh, phong chong rét cho té trong tuan
tré tai cac khdi 16p. Nhan xét tu van gop y
chinh stra.
- Kiém tra dot xudt, c6 béo truéc cac hoat BGH Cac ngay
dong cuia c6 va tré trén 16p, bép an. trong tuén
- Tuyen truyen huéng dan PH phéi hop [ B/c Nu+GV céc
v&i NT, ¢b gido dé dé c6 bién phép chim 16p Lich NT
sdc cac chau suy dinh dudng, cé nguy co
béo phi... Céc ngay
- P6n doan kiém tra toan dién PGD&DT Toan truong trong tuan
- Tham gia day 2 tiét tai 16p 3TA D/c Hong Lich NT
Tuan 3/T11
- Hop giao ban BGH. P/cHong HT+2 | LichNT
d/c PHT
- Tiép tuc du céc tiét day, cic hoat dong,| BGH +HDGD Lich NT
cla giéo vién, ¢6 nudi chao ming ngdy| +BDDCMHS
nha glao VN 20/11 va dy thi ¢6 ndu an
gioi cap trudng nam hoc 2024 - 2025
- Duyét cdc tiét muc vin ngh¢ cua céc t6 BGH Lich NT
khéi chao mimg ngay nha gido VN 20/11.

Scanned with

§ CamScanner“é


https://v3.camscanner.com/user/download

T8 chic mit tinh chao mimg ngdy nha| Toan trudng + | Ngay 2
gido Viét Nam 20/11. PHHS + BPDLD
Phuong

- Cin do nhimg tré kénh suy dinh dugng, | NV y té + HSSDD- |  Lich )
Thira can béo phi. Thira can
- Kiém tra cdc diéu kién phong chéng rét BGH Lich )
chong dich bénh cho tré tai céc 16p.
- Kiém tra dy glo dot xudt cé bio trude BGH Lich By
céc hoat dong cua c6 va tré ¢ trén 16p.
- Klem tra khdu phén an cla cac I6p tai | B/c Nu HPCSND Cac ng
bép an. trong t
- Phéi két hop véi UBND phuong kiém tra | BGH + T4 truéng Lich »
céc cac hoat dong chim sdc gido duc tré + LD phudng
tai cac trudng, 16p MNNCL trén dia ban
phuong Lach Tray.
- Kiém ta toan dién: 02d/c My STA +| HDGDNT + Gv Lich )
Huong ¢6 nudi) céc 16p
. Pén doan kiém tra toan dién cua Toan trudng Lich P
PGDDT. ‘
- Tham gia day 2 tiét tai l6p 3TA P/c Hong L)i\ch N

Tuan 4/
- Hop giao ban BGH P/c Hong +2 DB/c Lich M

PHT

- Tiép tuc kiém tra cdc diéu kién cong tic | BGH + d/c Hau Y Lich N
phong chéng dich bénh c6 nguy co lay té
nhiém cao: st xuat huyet, chan tay |
miéng....)
- T4 chirc tuyén truyén phé bién kién thirc BGH Lich N
chim s6c nudi dudng va gido duc tré tdi
céc bac phu huynh va cong ddng.
- Kiém tra dot xudt va c6 béo trude khau BGH Cac ng
giao nhan thuc pham bep an. trong tu
- Kiém tra t chic gi& 4n phu chiéu cia| B/c NuHPND Cac ng;
céc 16p MGHNT. trong tu
- Té chirc cho cac chéu mau gido tham gia| HS céc l6p MG Lich N
du thi v& tranh chd d& “ Truong hoc hanh
phiic - Tén trong quyén tré em” cép trén
to chire
-Téng hop sb liéu théng ké phd cdp gido | D/c Huyén+An | Lich P(
duc MN tré em 5 tudi trén dia ban phudong |
LT béo céo vé PGDBT.
- Truyén thong vé gido duc MN t6i PHHS, | BGH + GV cac l6p | Lich P(

cong dong.
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tré 14n 2 téng hop két qua can do vé BGH.

. Kiém tra toan dién: 3 GV Lién A,| BGH+HDGDNT | Lich NT
Huong, Véan ( 2TB, 2TA, 4TA). + GV céc lop
- Tham gia day 2 tiét l6p 3TA b/c Hong Lich NT
- Dén doan thanh kiém tra cua phong Toan truong Lich NT
GD&DT.
- Dén doan kiém tra cua S& GDDT; Phong Toan truong Lich PGD
PGDDT viéc quan ly td chirc hoat dong
lién két gido duc trong nha truong. Lich PGD
Tuin 1/T12
- Hop giao ban BGH D/c Hoing HT+2 | LichNT
b/c PHT
- Hop Giao Ban PHT D/c Huyén+Nu | Lich PGD
- Duyét cac hoat dong, céac trd choi “ san BGH + GV cac Lich NT
choi chién si ty hon”. Nhan xét tu van gop khéi 16p
y chinh stra rtit kinh nghiém.
- Kiém tra k¥ nang thao tac VS c4 nhan| BGH + GV +HS | LichNT
g |Rua mat, rira tay, xic miéng nudc mudi, céc lop
‘4 | danh rang tré 5 tudi..

- Kiém tra quy trinh, thao téc ché bién, b/c Nu Cac ngay
khdu giao nhan TP tinh khéu phéan an cua trong tuén
cac c6 nuoi.

- Kiém tra toan dién: GV Hong Anh 16p | BGH + HDGDNT | Lich NT
4C + GV cac 16p

- Tuyén truyén cdng tac phong chéng rét P/c Ny, GV céac Lich NT
va dich bénh mua déng, va cac dich bénh 16p

co nguy co bung phat cao.

- Kiém tra dot xut c6 béo trudc cac hoat BGH Céc ngay
ddng ctia ¢ va tré. trong tuan
- Tham gia day 2 tiét 16p 3TB D/c Hong Lich NT

Tuan 2/T12
-Hop giao ban BGH D/c Hong +Nu+ | LichNT

Huyén

- Hop Giao Ban PHT D/c NU+Huyén | Lich PGD
- Pén doan kiém tra toan dlen cua sO Toan trudng Lich NT
GD&DT, Phong GD&DT ve viéc thuc
hién nhiém vu nam hoc vé GDMN va
cong tac phong chéng rét, phong chdng
dich bénh cho tré.
- B6 sung mot sé trang thiét bi, d6 dung BGH Lich NT
phuc vu mua déng da bi hu hdong tai céc
l6p
- Can do theo dbi biéu do tang trudng cia | D/cNu+GVcéclép | Lich PGD
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| F———

. B 000 REURUR G0 do 1gn 2 o £
potng PR GDDTY 10/12) :
om0 Q0 Xl g0 dn chidu cde 16p Lie)
WMONT. P/c Ny
ioing dln i dwdng cho cde nhin vién
4y b ckh o bin el mén an sing tgo. p/c Nu Lies
N 480 Yt v,
. Gl o didn: 2 GV Ty HA4TB, | BGH + HGDNT
e Hoa 2TB
M@m P/c Hong _Lijch
Tuan
5 ban BGH D/c Hong HT + 2 Lich
- P/c PHT
76 chir sin choi chién sty hon cho cic | BGH + GV +HS + | Lieh
T chic céc hogt dong o choi phit | PHHS cac 16p
ién vin 4ng cho tré ky niém ngdy thanh
Jip quin 80i nhén dén VN 2212,
. Tuyén trayén phoi ket hop véi PHES c6 :
sién phip chim s giém 1 ¢ 4 bi suy | BGH+GV +NV | Cder
dinh dudng, béo phi. nau in+ PHHS trong
. Dy gid Kiém tra dt xuat va c6 béo trudc | ;
cic hoat dong clia o va tré trén 16p gio | BGH + GVHS cac Lich
in, ngt, fifa tay, ra mit cia tré méu gido, 16p
NX gop§ rit kinh nghiém.
. Kiém tra ot xudt dinh hrong khéu phan
in cua tré tai bép an. Quy trinh ché bién| DleNu+Y té Cacn,
céc mon &n. trong t
- Bdi dudng chuyén mon: Dy sinh hoat | B/c prén + GV Lich)
chuyén mon theo hudng nghién ciru bai khoi 3T, 4T
b khdi4mdi
- Kiém tra cong nhén két qui PCGD tré | Blc Huyén+ GV | Lichp
‘em$ tudl. CBGV phu trach
f PCGDNT + Ban
s * & PCGD phuong LT
- Kiém tra toan dién: 1 d/c ( Lién B 16p| HDGDNT + GV Lich}
iﬂt} . céc 16p
'~ Dén doén kiém tra cia PGDDT. Toan trudng Lich p
- Them giaday 2t 16p 3TB Plc Hong Lich!
Tuén 4
Hop giao ban BGH DlcHingHT +2 | Lich!
b/c PHT
|- Bao cdo két qu thuc hién nhiém v P/c Hong HT Lich P

{hoe ky 1. Trién khai nhiém vy hoc ky 2.
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- Béo céo thong ké 0 liéu hoc ky 1 P/c Hong HT | Lich PGD
- Danh gid né nep hoat dong VSCS tré tai | D/NuPHCSND + | Céc ngay
céc 16p; Danh gia VSATTP bép an. GV céc lop trong tuan
- Kiém tra méi truong thién nhién tai céc BGH LichNT
16p MG+ NT.
-Truyen thong vé GDMN. BGH + GV Céc Lich NT
- Bdi dutng céc kién thic vé xir Iy tinh 16p Lich NT
huong trong chim s6c nudi dudng tré. P/c Nu+ GV cic
- Tong vé sinh MT trong ngodi 16p hoc san | 16p MGHNT Lich NT
truong, vuon ¢ tich. Poan thanh nién :
- B dudng chuyén mén “ Huéng dan Lich NT
gido vién cach V1et sdng klen” => trién| BGH+ GV Céc
khai viét sing kién ndp vé truomg trudc l6p
ngay 18/1/2025 ;
- Kiém tra toan dién 2 gio vién Lich NT
- Dén doan kiém tra cia PGD&DT Lich PGD
- Dén doan kiém tra dot xuit cia So| BGH+HDGDNT | Lich PGD
GDDT va Phong GDPT. Toan truong _
-Tham gia day 2 tiét tai l6p 3TA D/c Hong L;crh NT
Tuan 1/T1
- Hop giao ban hiéu truong b/c Héng HT Lich PGD
- Hop giao ban BGH P/cHongHT+2 | LichNT
d/c PHT
- T chirc Hoi nghi so két HK1. Trién khai | Toan trudng Lich NT
nhiém nhiém vu hoc ky 2 nam hoc 2024 -
2025. ¥
- Kiém tra cong tic phong chong rét,| B/cNu+HauYté | Cdcngay
phong chéng cac dich bénh mua dong cho trong tuan
tré tai cc khéi 16p.
Thang |- Kiém tra thao tac ky nang ché bién cac | D/c Nu HPND + Cac ngay
1/2025 | mon &n cho tré tai bép an. ; NV nau an trong tuan
-Tuyén truyén kién thirc va kiém tra cong | BGH+ GV l6p § Lich NT
téc chudn bi cho tré 5 tudi vao 16p 1 téi tudi
cac bac PHHS.
- Kiém tra dot xudt va c6 béo trude céc BGH Cac ngay
hoat dong ctia ¢b va tré & cac 16p( né nép, trong tuan
VS an ngu...) hoat dong day va hoc cta c6
va tré.
- Kiém tra dénh gi4 viéc thuc hién giai | BGH + Té trudng, | Lich NT
phép sang tao  Thiét ké moi trrong hoat | TP cac td CM
déng ngodi trdi cho tré trong trudng mAm
non Dong Tém”,
- Lan 2 nhin xét gép .
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“Bi duong chia sé cdc bién phap gilp cic
chéu dn non miéng hét xuat.

- Kiém tra toan dién: 2 gido vién

( Thity Hoa, Thu Quynh)

- Pén doan kiém tra cia Phong GDPT
- Tham gia day 2 tiét 16p 3TB

- Hop giao ban BGH

- Giao ban pho hiéu truong. i
- Tidp tuc kiém tra né nép ky néng VS ca
nhan tré tai c4c khéi 16p.Nhén xét gop y.

- Pén doan kiém tra toan dién cua Phong
GD&DT. :

- Bbi dudng cho nhén vién nau dn cich

Ché bién mot s mén 4n sang tao.
- Kiém tra dot xuét, c6 bao trudc cac hoat
ddéng cua co va tré . i T i
- Tiép tuc bd sung céc trang thiét bi do
dung, PC NVL cho céc 16p hoc ky 2
- Béi dudng chuyén mon: Ky nang quan ly
nhém I6p & co sé gido duc mam non.

- Kiém tra HSSS céc Iop MG+ NT, Bép an BGH :
(lin2) ol LM”‘T
- Tuyén tuyén PHHS khong cho tré 5 tudéi | B/c Huyén + Gy Cs
di hoc trudc chuong trinh I6p 1. céc I6p + Cha lép tracu‘
- Kiém tra dot xuét té chirc HD chidu ctia MNNCL s
céc chau tai cic I6p MGHNT. BGH i
- Kiém tra toan dién : 02 gido vién ( Pao | BGH + GV khé; 5 Lich
1}'/’ Luyén) : tuéi + PHHS : NI‘
- Tham gi day 2 tiét 16p 3TB B/c Hong Lichig
-Dén doan kiém tra toan dign cia BGH truing
PGD&DT. LichPg
| ‘ Tuin 3]
- Hop giao ban BGH D/c Hong HT +2 | LichN
> ; d/c PHT
- Tiép tuc lam tot cong tic tuyén truyén| BGH +GV+ Céc ngi
véi PHHS, cong dong trong cong tac PHHS trong
phong chong dich bénh mua déng, dich
bénh c6 nguy co biing phét cao, ...
- Moi phong GDDT quén vé dénh gi4 hoat | Toan truomg +LD | LichN
dong chuyén mén ciia nh trdng ding ky: Phong GD&DT
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Giai phap sing tao: “ Thiét ké méi trudng
hoat djng ngoai trdi cho tré trong trudng
mam non Déng Tam”

- Trién khai thiét ké XD ché bién mt s
mon &n sang tao cho céc chau tham gia dy

thi cb ndu &n gidi cAp quan nim hoc 2024 | BGH + Cécnhdn | LichNT
- 2025. Nhéin xét g6p y hodn thién. vién ndu dn
- Kiém tra gdc thién nhién, khdm pha khoa
hoc céc 16p, MG + NT
- Bdi dudng cach ché bién 1 s6 mén an BGH Cac ngay
sang tao cho tré. trong tuan
- BDCM: Ky nang quan Iy nhém 16p & co | B/c Nu + nhén vién Lich NT
s& gido duc mam non. ndu an
- Dén doan kiém tra toan dién PGD Lich NT
- Kiém tra dot xuat c6 bao truéc cac HP
cia c6 va tré trén 16p. Nhan xét riit kinh Toan trudng Lich PGD
nghiém. BGH Cac ngay
Tham gia day 2 tiét 16p 3TB trong tuén
d/c Hong Lich NT
Tuan 4/T1
- Giao ban ban gidm hiéu P/cHong+Nu+ | LichNT
Huyén }
- Kiém tra c4c diéu kién CSVC tai cic I6p| BD/cNu+Yte Céc ngay
vé cong tic phong chong rét va phong trong tuan
chbng dich bénh miia déng cho tré. . :
“Tiép tuc tuyén truyén PHHS khéng cho cac |. GV 16p 5tudi+ | Cécngdy
chéu 5 tudi di hoc truéc chuong trinh 16p 1. PHHS trong tuan
- Huéng dén gido vién, NV lya chon néi
dung, dé tai viét sang kién tham gia cép BGH Lich NT
quan.
- Kiém tra d6t xudt c6 béo truéc céc hoat BGH Cac ngay
dong ciia ¢d va tré, bép an. trong tudn
-Té chirc Hoi chg xuan nim 2025 cho [ CBGV,NV+HS+ | LichNT
100% céc 16p tham gia. PHHS
- Tang qua tét cho céc ¢b va céc chéu c6| BGH +PHHS Lich NT
hoan canh khé khin trong dip tét nguyén
dan nam 2025.
- Ting qua tétchic tho cho tir than phu | BGH +BCHCD Lich NT
mau cla cic d/c CBGV,NV nha truong nha truong
nhan dip tét nguyén dan nim 2025.
- Phan cong CBQL, gido vién, nhan vién BGH + TT,TP LichNT
truc tét nguyén dén nam 2025. T chuyén mén
-Tdng vé sinh trong va ngoai 16p hoc trudc Toan trudng Céic ngay”
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khi nghi tét nguyén dan 2025

trong tuéq

- CBGV.NV nha trumg ky cam két khong| CBGV,NVtoan | LichNT
dot phéo, tha dén troi......trong dip tét truong
nguyeén dan 2025.
- Pam béo tuyét ddi an ninh an toan vé tai | CBGV,NV +BV Cac ngé)
san cla nha trudng, PHHS, vé con ngudi trofg w
trude, trong sau tét nguyén dan
- Tham gia day 2 tiét tai 16p 3TB P/c Hong Ijl"h NT ,
- Pén doan kiém tra toan dién cua phong Toan trudng Lich PGD
GDBT W, |
Tuan S/T
- Hop giao ban BGH P/c Hdng +NU+ | LichNT |
Huyén '
-Tiép tuc lam tot cong tac phong chéng rét Toan trudong Lich NT
va phong chng dich bénh mua déng cho
cac chau :
-Tiép tuc bd sung cic trang thiét bi phuc BGH Lich NT
vu chéng rét cho cac chau trong nimg | '
ngay rét dam rét hai.
- Dam bo an toan tuyét ddi vé tai san, con | Toan truong +HS | Cdc ngdy
ngudi trude tét nguyén dén nim 2025 truc
-Can bd quan ly, céc td truong t6 phé
chuyén moén truc tét nguyén din nim| CBQL,TT,TPt6 | Céc ngay ¢
2025. chuén mén + BV Lich NT
- Céc ca truc thuc hién nghién tuc dung ca | theo lich phan cong
truc, vé sinh modi truong, chim tusi cay Cac ca trye
trong thdi gian truc tét nguyén dan. .
- Kiém tra viéc thuc hién ca truc cua BGH |
GV,NV truéc trong sau tét. Nhan xét gép y Lich NT |
rat kinh nghiém
- bam bao tuyét d4i an ninh an toan vé tai Toan trudng
san cua nha trudng, trong sau tét nguyén Lich NT
dén
- Pén doan kiém tra ciia quan Toan trudng Lich PGD |
-Tham gia day 2 tiét 16p 3A D/c Hong Lich NT |
Tuan 1/T2 |}
- Giao ban BGH P/c HongHT+2 | LichNT |
d/c PHT |
- Giao ban HT G b/c Hong HT Lich PGD
- BGH chic tét diu xuan CBGV,NV va|  Toan truong Lich NT
HS toan trucmg
- Tiép tuc 6n dinh né nép HS sau tét. Duy | GV + HS céc 16p Cét Agd
PN
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;/ tri ty 1€ chuyén can tré dén 16p. trong tuawr
| - S¢ GD&DT kiém tra an toan truéc sau | Toan truong + Lich PGEC
tét nguyén dan nam 2025. PGD + Nha
- Cac ldp tlep tuc thyc hién nghlem tlc | trudng Céc ngé_
ndi quy quy che chuyén mén cia nha|  Toan trudng trong tu=
trudng sau nghi tét nguyen dan. h
- Nop sang kién vé Hoi dong thdm dinh Lich NI
SK nha truong chim nhan xét gop y. - CBGV,NV tham
Thang |- Béo céo so liéu hoc sinh, CBGV,NV ¢6 gia viet SK + :
2/2025 | mit ngay ngay dau xuan ndm méi vé PGD HDTDSK Lich PG
&DT BGH :
- Kiém tra dot xuit c6 béo trude cac hoat Céc ngay
dong CSGD tré tai cdc nhém 16p MNNCL trong tuan
sau tet nguyen dan. BGH :
- Téng V€ sinh sau tet phat dong huoéng | Lich NT
{mg phong trao “ tét trong cay’ phu xanh X
bong mat, cai tao canh quan méi truong Toan trudong +
xanh sach téi toan thé CNGV,NV trong PHHS
nha truong
-Pén doan kiém tra dot xuét, c6 béo trudc Lich PGD
cia UBND quén, PGDDT quén vé thuc
hién ngi quy quy ché lam viéc cua Toan truong
CBGV,NV sau tet nguyén dan.
- Tham gia 2 tiét day 16p 3TB Lich NT
P/c Hong
Tuan 2/T2
- Hop giao ban BGH D/c Hong HT + 2 Lich NT
d/c PHT
- Hop giao ban Phé HT. P/c Huyén + Nu Lich PGD
- Céc lép tlep tuc thuc hién tot cong tac Toan trudng Lich NI
phong chéng rét va phong chéng dich
bénh mua dong, sau nghi tét.
- Kiém tra ndi vu cac 16p sau nghi tét BGH Ciéc ngé‘
nguyén dan . trong ta
- Pam bao an ninh an toan moi lic moi Toan trudng Cic ne=
noi, d?c biét 1a ATVSTP cho tré sau dip +PHHS trong "
nghi tét nguyén dén.
- Tuyén truyen PHHS cho céc chau di hoc| Canbd GV,NV Cac rme=>
déu sau tét. Dic biét cac chau 5T khong di nha trudng trong,
hoc trude chuong trinh 16p 1.
- Hoi dong tham dinh phé duyét SK nha| HDPDSKNT Lick="
s trudng chdm xép loai SK.

Scanned with

§ CamScanner“é


https://v3.camscanner.com/user/download

hoat
bao trude cdc ho;
16p, kiém tra bép

- Kiém tra djt XUS:lC(?
dgng cua ¢ va tré trén

BGH

an . it so ché, ché B/e Ny
A go ludn ky thugt o 2
6 cic i i, k9 nang thuyét rinh,chudn i
;?& céc diéu kién cho hoi thi: “Nhén Vi W
néu an gioi” cdp Quén. B/c Hén
- tham '8d§y2ﬁét'0p3B \K L
. D/.C Héng+25/ W
- Hop giao ban BGH. : PHT c Lic?] %)
~ Nop sing kién cia CBQL,GV.NV vé e L 1
phéng GD&DT quin chim trcc ngsy “hagy
iy tré kénh SDD, thira cén, | B/c Ny HPNp
: ’Cax;l fio nhiing S ‘ d/ec Hau Y 12 LichNT
bz gm,'tra cong thc tuyén truyén Cﬁf G:V GV céc 16psT + &
I6p ST vé viéc chuén bj cho tré 5 tuéi vao PHHS tma: g
. L
Iop 1. S T ey il tufy
-aijém tra né nép thm;c.p]u’m vé sinh ca | BGH + HS c4c 16p i,
nhan tré sau tét tai cac khoi 16p. g s Ry
"BGH kiém tra, dy gio' dot xudt c6 bio BGH tr‘;‘;g tugy
trude céc hoat dong ciia 6 v tré, bep o ( trong &
gi& hoc vui choi, gior 4n, giao nhin TP cho tuf,
trG.. 3 :
- Dy budi sinh hoat chuyén mén 'theo b/c Huyén + L
huéng nghién ctru bai hoc khéi Nha tré. GVciac lop LN
+ PHHS
- T6 chic Hoi thi nhan vién nuéi dudng | NV nus; dudng | 14, B
gi6i ndm hoc 2024 — 2025 cap quan. nha trudng
- Dén doan kiém tra ctia s¢ Toan trqbng Lich by
- Tham gia day 2 tiét 16p 3B B/ ¢ Hong Lich\y
5 Tuan 47
- Hop giao ban BGH D/c Hong HT + 2 Lich Ny
‘ d/c PHT
- Kiém tra cdc HDCSGD ctia cdc nhém BGH LichNT
Iop MNNCL. Nhan xét gép v tur van
& 0 Xt gop y
- Kiém tra géc thién nhién cua cac 16p va BGH LichNT
khu vuon rau xanh sau tét nguyén dan.
- Kiém tra khay giao nhan TP, xuit kho
- Dur gi6r céc hoat déng cita c6 v tré trep BGH Lich NT
16p. Nhan xét g6p y rit kinh nghiém,
- Boi duding cho GV cch t4 chire giac ngy D/c Nu Lich NI
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— | ngon va giac n%u sdu cho céc chéu
— Pé6n doan kiém tra dét xuat c6 bao trude Toan trudmg Lich PGD
cua PGDBT
-Trién khai ndi dung td chirc Hoi thi bé BGH +Bb Lich NT
khéo tay cap truong voi chu de “ Truong DCMHS céc lép
hoc hanh phc- Ton trong quyen tré em”.
- Kiém tra Moi truo'ng va sip xép ndi vu BGH Lich NT
céc 16p va bép an ( lan 2).
- - Tham gi day 2 tiét day 16p 3B P/c Hong Lich NT
Tuan 1/T3
- Hop giao ban hiéu trudng. P/c Hong HT Lich PGD
- Hop giao ban BGH. P/c Hong HT+2 | LichNT
d/c PHT
- Ky niém ngay quéc té phu nir 8.3. BGH + CDNT LichNT
+T6 chirc cac hoat dong ky niém ngay 8.3 | Céc t6 khéi, phong
cho CBGV: tham gia du thi cam tia hoa, | ban, doan thé tham
thi vidn nghé, hai hoa dan chu, céc tro gia
choi...
Thang |- Chuén bj cac tai lu;u‘hinh anh bai viét, | BGH + CBGV,NV | Lich PGD
3/2025 |gido an sang kién ...vé chuyén dé “XD nha truong
truéng mam non lay tré lam trung tam tam”;
Pé 4n “ Cham sé¢ vi su phét trién cia tre
trong nhung nam dau doi tai gia dinh cong
ddng”. ; “ Xy dung truong maim non
hanh phuc ton trong quyén tré em”.
- Boi dudng cho céc nhan vién nAu in vé Db/c Nu + céc Lch NT
cach ché bién mét s6 mén an phu cho tré NVNA
- Du céc hoat dong #n ngu cua tré tai cic BGH Cac ngay
16p khéi NT trong tuan
- Céac 16p tap trung rén cac ndi dung hdi | GV + HS céc l6p Céc ngay
thi cho céc chau. trong tuén
- P6n doan kiém tra cia S GDDT, Phong Toan trudng Lic PGD
GDDT vé viéc trién khau thuc hién nhiém
vu nam hoc vé GDMN
- Céc 16p rén cho cac chau néi dung hdi| GV day vé + GV Céc ngay
thi bé khéo tay véi chu de ¥ Trucmg hoc 16p + HS trong tuan
hanh phiic- Tén trong quyén tré em”.
- BDCM chudn bi cho tré 5 tudi vao 16p 1, | B/Huyénva316p | Lich PGD
dap {mg yéu cau lién thong Chuong trinh 5T
gido duc phd thong 2018
- Tham gia day 2 tiét 16p 3TA P/c Hng Lich NT
Tuan 2/T3
- _Hop giao ban BGH. D/c Hong HT +2 Lich NT
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D/c PHT

« Hop giao ban PHT D/c Huyén + Ny Lich PG —
- BAi dwdng chuyén mén cho GV,NV D/c Ny + Huyén Lich NT
vé céch v¢ sinh chlm séc ring mi¢ng;
odng tic tuyén truyén chudn bj cho tré 5
tudi vao Iép 1, dép img yéu cdu lién thong
Chuong trinh gléo duc phé thong 2018",
- Kiém tra cdng tic phong chong dich
bénh tai céc khdi 16p. BGH +Hauyyé | Lich NT
-PGD dénh gid hoat dong chuyén mon
cda nha trudmg, BGH Céc ngay
-NVNA tham gia dy Hi thn “Nhan vién trong
ndu &n gidi cap Thanh pho” dé hoc tép NVNA Lich PGD
kinh nghiém trong ché bién mén an cho
tré. Lich NT
- Cic 16p tiép tuc rén cho céc chéu ndi ;
dung hoi thi bé khéo tay véi chu de “| GV +HS du thi Céc ngady
Trudng hoc hanh phic- Ton trong quyén trong tudn
tré em”.
-Tham gia day 2 tiét 16p 3TA P/c Hong Lich NT
- Don doan kiém tra cla PGD&PT, ciia|  Toan trudng Lich PGD |
So GD&DT.. |
Tuan 3/T3
- Hop giao ban BGH P/c Hong HT +2 Lich NT
d/c PHT
- Trién khai ngi dung, hinh thirc thi bé| BGH+GV+HS | LichNT
khéo tay & céc khdi 1op. céc khéi
- Dén doan kiém tra toan di¢n PGD. Toan trudng Lich PGD |
. Knem tra bd sung céc diéu kién co sd vit| B/c Nu HPND Céc ngdy
chat tai céc 16p vé cong tac phong chéng trong tuan
rét, phong chéng dich bénh mua dong cho
tré.
- Kiém tra dét xuit né nép VS ca nhan cho BGH Céc ngay
céc chau trudc gio n. trong tudn
- Kiém tra dot xuat to chirc gio an chiéu BGH Céc ngay
cho tré tai céc 16p. | trong tuan
- Céc 16p tiép tuc rén cho céc chdu ndi| GV +HSIép Cac ngay
dung hoi thi bé khéo tay véi chi dé trong tuan
Truéng hoc hanh phic- Tén trong quyén
tré em”..
- Truyén thong gido duc MN Toan trudng Lich NT
- Cén do tré SDD, thira can, béo phi P/cNu,GV,yté | LichNT

Scanned with

§ CamScanner‘"é


https://v3.camscanner.com/user/download

- Tham gia day 2 tiét 16p 3TA D/c Hong Lich NT
Tuitn 4/T3
- Hop giao ban BGH. D/c Hong HT+2 | Lich NT
d/c PHT
- Kiém tra khéu phan, dijnh lugng phin &n| B/cNyHPND | Cic ngly
cua tré tai bep an. trong tuan
- BGH kiém tra dgt xuét va cé bdo trude BGH Céc ngéxy
céc HD cla co vé tré & trén 16p. trong tuan
- Truyen théng vé GDMN BGH + GV Lich NT
- T6 chirc Hoi thi “ Bé khéo tay cap Lich NT
truong” ndm hoc 2024 - 2025". Phat phan | BGH + GV +HS +
thudng cho cdc chau du thi dat giai BDDCMHS _
Don doan kiém tra cia Phong GD&DT. Toan trudng Lich PGD
- T6 chirc Hoi thi “ Bé khéo tay cdp Lép | GV +BDDCMHS | LichNT
nam hoc 2024 - 2025”. Phat phan thuong l6p + HS
cho céc chau dy thi dat giai 3 :
- Tham gia day 2 tiét 16p 3TA. P/c Hong Lich NT |
Tuan 1/T4
- Hop giao ban HT Plc {—Iéng HT Lich PGD
- Hop giao ban BGH P/c Hong HT+2 | LichNT
d/c PHT
-Tham dy hdi thao glan hap sang tao “| BGH 4; Té truong | Lich PGD
Giai phap cai thién thé chat doi voi tré suy to CM
dinh dudng thira cén béo phi trong truong
mam non”.
- Pén doan kiém tra toan dién cua S&|  Toan truong Lich PGD
Thang |CD&PT, cla PGD&DT vé thyc hién
412025 nhl‘gm vu ‘ném }_19c ve GDD/{N, cdng tac
phong chong dich bénh mua he trong
truong MN. \
- Chuén bj céc diéu kién CSVC, t6 chic| NT + Ban dai Lich NT
Hoi thi BKT cap trudng cho cdc chdu MG. DCMHS
- T6 chirc thi «Bé khéo tay cép truong” BGH + Ban
Trao phan thudng cho céc chéu dat gidi| DDCMHSNT + Lich NT
trong hdi thi. HS toan trudng \
D/c Huyén + My
- Déng bai hinh anh hgi thi 1én trang Web, | Thily + LiénA+ An | Lich NT
Facebook, nhém zalo ....cia nha trudng
-Tham gia day 2 tiét 16p 3TB P/c Hong L;ch NT
Tuén 2/T4
- Hop giao ban BGH P/cHong+2d/c | LichNT
HP
- Hop giao ban PHT. D/c Huyén +Nu | Lich PGD
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'ﬁép tpc bOi dudng cho cdc chiu cd ning

GV cac lop

~

| Ahiu than gia dy thi vé tranh cdc cap
+ Chon v hodn thi¢n cdc bai dy thi cla | Bfc Huyén HPCN Lich NT
cic chiu tham gia dyr thi bé khéo tay cip +d/c Luyén
quin, TP.
- BGH kiém tra, dy gior ot xudt c6 bdo BGH Lich NT
trude cdc hoat dong chiéu trén 16p MG. .
- Bdi dudng GV: Hiréng din gido vien|  D/c Huyén Lich NT
tong hop dénh giéd tré cudi nam. i
- Kiém tra thyc hién cong tc GD tré tai| BGH+ TT,TPCM | Lich NT
céc 16p MNNCL.
- Kiém tra dot xuit c6 bdo trude viée o P/cNu Céc ngay
chire VS cé nhan trwée gid @n cho tré. | trong tuan
Cac l6p td chirc can do 1an 3 cho tré. | Dlc Nu+Hauy té Lich NT
Tong hop bao cdo vé BGH . +GV céc 16p
- Dén don kiém tra dot xuét cia S¢ GDT; |  Toan trudng Lich PGD
Phong GDDT.
- Tham gia day 2 tiét 16p 3TB D/c Hong Lich NT X
Tuan 3/T4 |
- Hop giao ban BGH P/cHong +2 d/c | Lich PGD
PHT ;
- Gi bai VE ciia tré tham gia dy thi Bé| D/c Huyén HPCM | Lich P GD |
khéo tay cip quan, cép Thanh phd + d/c Luyén
- Kiém tra thurc hién quy ché chuyénmén|  B/c Huyén Cic ngay
tai cac 16p. | trong tuan
- Kiém tra ra sodt céc diéu kién co s¢ vat BGH Céc ngay
chit thiét bj cho cdng tic phong chong trong tuan |
nong cho tré trong dip hé sap tdi.
- Bio cdo két qué can do nha truong vé | D/cNuHPCSND | Lich PGD
PGD ~
- Pén doan kiém tra s& GD&DT, Phong |  Toan truong Lich PGD
GD& BT.
-Tham gia day 2 tiét 16p 3TB P/c Hong Lich NT
‘ Tuin 4/T4 |
- Hop giao ban BGH b/c Hong HT+ 2 Lich PGD
d/c PHT
Trién khai cac hoat dong, céc trd choi toi BGH+GVcaclép | Lich PNT
céc khoi 16p vé viéc td chirc lién hoan “Bé
khoe bé ngoan. Le ra trudng cho cac chau
5 tudi, Vui tét thidu nhi 1/6” cép 16p, cép
truong nam hoc 2024 - 2025
- Phin cong nhiém vu cu thé cho timg 6 BGH Lich NT
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=== khOI, CBGV,NV phy tréch nhu: rén céc | BGH + GV céc l6p
tiét muc vin nghé, cudn bj khanh tiét,ndi
dung chucmg trinh ngéy hgi...
- Kiém tra céc diéu kién phong chéng| B/c Ny HPND Lich NT
nong cho tré tai cac 16p MG + NT.
- Theo doi dénh gia VSATTP, viéc thuc BGH Lich NT
hién_ kiém thue 3 budc tai bép an.
- Kiém tra HDC tai cac 16p MG BGH Céc ngay
; trong tudn
- Cac 16p td chuc can do lan 3 cho tré. b/c Ny, GV Céc nga?:y
Tdng hop béo cdo vé BGH . trong tuan
- BDCM Hucmg dn gido vién tong hqp BGH va GV cac Lich NT
dénh gia tré cu01 nim. Dénh gi4 chuan 16p
trén phan mém temis : .
- Day 2 tiét 16p 3TB P/c Hong Lich NT
Tuan 1/T5
- Hop giao ban HT. blc Héng HT Lich PGD
- Giao ban BGH. P/c Hong + PHT Lich NT
- Téng vé sinh toan trudng sau ky nghi I€. P/c Nu Lich NT
- Tong hop béo cdo két qua can do lan 3
vé PGD(2/5) P/c Nu Lich PGD
- Béo cao két qua danh gia trudng hoc an
toan, PCTNTT( 2/5) BGH+ GV cac | LichPGD
- Duyét cac ndi dung, chuong trinh, cac khéi 16p
tiét muc van nghé, trd choi... Héi thi BGH Lich NT
BKBN- Vui tét thiéu nhi 1/6 - L& ra
truomg cho cac chau 5 tudi cua céc khdi
16p.
Thang |- Tnen khai ndi dung dénh gia GV theo
5/2025 | chuén nghé nghiép, danh gia Hiéu truéng, | BGH + GV GV cdc | Lich NT
Phé Hi€u trudng, danh gia CCVC, nam l6p
hoc 2024 — 2025 tai cac tb khéi
- Kiém tra cong tic tuyén truyén cia GV
téi PHHS khong cho cac chau ST di hoc
trude chuong trinh 16p 1. BGH+Gl6p ST | Cacngdy
cho céc chau 5 tudi. trong tuan
- Téng VS toan trudng sau ngay nghi 18
30/4 va 1/5.
- Tong hop danh gia sy phat tnen cua tré Chi doan TN Lich
cudi nam hoc 2024 - 2025 ngp vé PGD BCFCD
- Gtri bao cdo tong két nam hoc, danh gid | D/c Huyén+ GV | Lich PGD
cac tiéu chi thi dua, két qua dé nghi thi dua cac lop
khen thudng vé PGDDT quén. BGH Lich PGD
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e ety

( Trade ngdy 10/5/2025)

- Tham gia day 2 tiét 1op 3TB P/c Hng _ Lich NI
i Tudn 2/T 5
- Hop gi20 ban BGH D/c Héng HT+2 | Lich NT
) d/c PHT
'« Hop giao ban PHT D/c Ny+ Huyén B | Lich PG>
- Tong duyét cdc cdc trd choi, cdc tiét muc | BGH+ GV cac 16p | Lich NT
vin ngh¢ cho ngdy lién hoan
“BKBN". Nhén xét gop y chinh sira (L1)
- Duyét céc tiét muc van nghé, céc trd choi BGH Lich NT
& céc khoi 16p lan 2. Nhan xét gop ¥ vé
céc nd dung chinh sira & céc trd choi, cic
tiét muc van nghé.
- Chuén bj gidy chimg nhan cho cdc chdu BGH Lich NT
5 tudi da hoan thanh chuong trinh PCGD
tré § tudi va phén thudng 1én hoan BKBN,
céc chéu 5 tudi ra truong.
- Céc tb, khoi , 16p tlen hanh hop danh g1a BGH Lich NT
GV theo chudn nghé nghiép, danh gid| T4 trudng + cic
Hitu truong, Pho Hiéu truéng, danh gid | thanh vién trong 6
CCVC, nam hoc 2024 - 2025 ghi bién !
binténg hop gir vé BGH nh trudng, |
- Ping ky nhu cau bdi dudng chuyén mén ;
nam hoc 2025 - 2026. BGH + GV,NV Lich NT |
- Pén doan kiém tra dot xudt cia s¢ nha trudng
GD&DT; Phong GD&DT Toan truong Lich PGD |
- Tham gia day 2 tiét [6p 3TB P/c Hong Lich NT |
Tuin 3/T5 |
-Hop giao ban BGH P/cHngHT +2 | LichNT |
d/c PHT
- T6 chirc lién hoan” Bé khde bé ngoan” | Nha trudng + Ban Lich NT
chp trudmg ” Vui tét thiéu nhi 1/6” va 1€ ra DDCMHS
trudmg cho cac chéu 16p 5 tudi.
+ Phat qua cho 100% céc chau .
- Bio céo ket qué lién hoan bé khoe bé | BGH +D/c An Lich NT
ngoan va viet bai dang hinh anh HD trén
Web ctia truong.
- Hop HD nha truong danh gia GVMN | Hoi ddng NT Lich NT
theo chudn nghé nghiép. Dénh gi chuan
| hiéu trudng, Ph hiéu trudng,
| - Dénh gi4 cin b CCVC ndm hoc 2024-|  Toan trudng Lich NT
2025..
L - Hop Ban DDCMHS nha trudng. Hop BGH+ BD Lich NT
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PHHS céc lép cudi nam hoc DCMHS NT
- Xay dung ké hoach tuyén sinh ndm hoc BGH Lich NT
2025 — 2026
Tuin 4/T5
- Hop giao ban BGH P/c Hong HT+2 | Lich NT
d/c PHT
-Péanh gi4 c4c tiéu chi thi dua, két qua dé | BGH+HDPTPKT | LjchNT
nghi thi dua khen thudng cho tép thé, ca
nhan giri vé PGD.
- Xeét duyét thi dua cudi nam. HDTDKTNT Lich NT
- Téng ket ndm hoc 2024- 2025, tong két| BGH+ TT,TP Lich PGD
chuyén dé « Xay dung truong mam non TCM
liy tré lam trung tam” giai doan 2021-
2025, tong ket dé 4n “ Cham sdc sic khoe
vi su phat trién toan dién tré trong nhing
nam dau doi tai gia dinh va cong dong”
iai doan 2018- 2025. :
: CBQL, GV, ding ky lam hé, nghi he. CBQLt'GY’NV mha | [ich NT
PHHS ding ky con hoc hé tai truong. GV :g:ﬁl_%s o
- PHHS dang ky cho cac chau hoc hé nghi lép 4 | LichNT
he
- BGH phén céng GV, NV lam he. g gg:; oo | LichNT
Kiem keé tai san céc 16p, bép an. B/c Nu, t Kidm ke Lich NT
- Hop giao ban BGH D/c Hong HT Lich PGD
-Tap thé ca nhén hoan thi¢n ho so thi dua | Ban thj duanha Lich NT
nop vé PGD binh x¢ét thi dua cudi nam hoc trudng
2024- 2025 ndp vé PGDDT.
- Phén c6éng nhiém vu CBQL, GV,NV ¢6 BGH Lich NT
nhu cau di 1am hé vao cac vi tri viéc 1am
sao cho phu hop v6i néng luc trinh d6 CM
cua timg dong chi.
Thang |- Xy dung ké hoach va chuén bj noi dung BGH Lich NT
6/2025 boi dudng chuyén mén hé nim hoc 2025 -
2026 cho d6i ngli CBGV,NV
- BGH kiém tra cong téc phong chéng | B/c Nu+Hauy té Lich NT
néng va phong chdng dich bénh ma hé tai
cac lap.
- Tiép tuc kiém ke tai san nha truong, cac| BGH + caclép Céc ngay
céc phong chirc ning. C6 ké hoach cai tao trong tudn

bao dudng bd sung cac dd dung trang thiét
cho nam hoc 2025- 2026.
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K/ -Xdy dimg ké hoach HD hé phi hqp voi BGWGV cécw Lich NT
| 8 tudi chirong trinh day. Duygt ké hogch day he
! -Hop giso ban BGH b/c Hong + 2 d/c Lich NT
| Tnép tuc kiém ké tai sin tai cdc 1dp c6 ke BGH}:-HgV céc Lich NT
hopch bao duong. stra chira cdc trang thlet 16p, NV ND
bj d6 ding, dd chm trong 16p hoc va dé
Thing changoaltrblthxet bj phuc vu CSND tré .
7028 |1 bp in. |
- Kiém tra gidm sit céc 16p MN dic lip | BGH + Té truomg | Lich NT |
‘ thue hién dé an 404. Tu van, gop y. §
i - Xy dung ké hoach tuyén sinh true BGH + HDTSNT Lich NT
wycn, nim hoc 2025-2026 theo hudng dén
clia cap trén.
To chirc thuc hién tuyén sinh theo ding [ Hoi dong TSNT + |  Lich NT
ké hoach chi ddo ciia S¢ GD&DT, UBND PHHS
quén, Phong GD&DT quén.
- Té chirc cho cén bd quan Iy, GV,NV di| BGH+BCHCP Lich NT
thim quan hoc tap trong dip hé CBQL,GV,NV +
' - Ré sodt PCDG tré tir 0- 5 tu01 trén dia| CBGV,NV + Lich NT
' ban phudng Lach Tray dé chuan bj cho TTTDP
c0ng tac tuyén sinh nam hoc méi 2025 -
2026.
Kiém tra t6 chirc céc hoat dong hé tai cic BGh Lich NT
lép, bép in
— |-Hop giao ban BGH D/c Hong+ Huyén | Lich NT
+Nu
Phin oong vi i viéc lm cho| D/cHong HT Lich NT
CBQL,GV,NV nha truong ndm hoc 2025
- 2026 phu hop véi trinh do ndng luc
chuyén mon cda timg dong chi.
Thing |- C6 ké hoach mua sam, sira chita , bo BGH Lich NT
82025 | sung CSVC trang thiét bj cho céc lop, bep
n, phong ban chuan bj cho nim hoc méi
2025 - 2026 dam béo an toan cho tré khi
dén tmong
-To chuc cho CBQL,GV,NV tham gia c4c CB,GV,NVnha | Lich PGD +
lop bdi dutmg chinh trj he, boi dudng truong Lich NT
chuyén mdn nghiép vu nang cao trinh d0
t chuyén mon cho ban thén trong cdng tac
| do cap trén, phong GD DT quén, nha
L [trutmg 0 chirc |

Scanned with

§ CamScanner‘"é


https://v3.camscanner.com/user/download

— |- Chuén bi céc diéu kién CSVC, thiét bj BGH Lich NT
dam bao day du an toan cho nim hoc méi
2025 — 2026.
- Bao céo két qua cong tac tuyén sinh ndm BGH Lich PGD
hoc 2025 — 2026 vé PGDDT quén.

- P6n doan kiém tra cia UBND quin,
Phong GDDT quén v& cong tic tuyén sinh
va chudn bi cho nim hoc méi 2025 - 2026 |
\ cua nha trudng.

Toan trudng Lich PGD

L

Trén day la ké hoach trong tam thang cla truong mam non Déng Tam nim hoc
2024 —2025.

HIEU TRUONG
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