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1. Danh gia két qua thue hign cong tac thang 02/2024

1, Cong tac chinh tri, gido dyc tw tuong:

- D trién khai t6i toan thé CBDV vé cac van ban thuc thi, cd hiéu luc tir thang
2/2024; cac Luat, Nghi quyét moi Quéc hoi thong qua tai ky hop thir 5, 6 QH
khoa XV.

- Trién khai phat dong dot thi dua cao diém ky niém 94 nam ngay thanh lap
Pang CSVN va 80 nam thanh lap chi by Dang dau tién cta huyén.

- C4c hoat dong lién hoan vin nghé, ming Pang mimng xuén Gidp Thin 2024 va
1é hoi khai but .

- Trién khai Ch1 th1 sb 31/CT-TTg ngay 21/12/2023 vé ting cudng cong tac dam
bao TTATGT cho hoc sinh trong tinh hinh méi.

- CBPV guong mau, néu cao tinh than trach nhiém trong thyc hién nhiém vu.

2, Cong tdc 16 chire, thi dua:

- Xép loai thi dua thang, cong A:  Cong B:

3, Viéc hoc tdp va lam theo tu twong dao duc Hé6 Chi Minh

- Thuc hién t6t cac qui dinh cta nganh, nha truong;

4, Vé sinh, cham soc, nudi dudng:

- Pam bao an toan phong chbng rét, phong chdng dich bénh cho tré.

- Pam bao an toan cong tdc PCCC, ATGT, ANTT trugce trong va sau tét.

- Duy tri vé€ sinh trudng 16p, tdng vé sinh, khtt khuén do dung TTB trudc va sau
tét,

- Luong duc‘mg chét co ban dam bao ké hoach dé ra.

5, Cong tac gido duc:

- P huy dong dugc s6 tré ra 16p: 421 chau (NT: 85; 3T: 119; 4T: 109; 5T: 108)
tdng 2 chau so v6i thang 1 nhung g1am s1s6 5T.

- Trién khai thye hién xin y kién gbp ¥ cua toan thé8 CBGVNV vé xay dung NQ
cua QH vé chuong trinh GDMN, CBGVNV nhat tri.

- K1em tra toan dién: Nguyét, Chi, Thuong. XL Tét; Hang t6 nudi XL kha.

- Kiém tra, du gio 13 hoat dong, Tét: 10; Kha: 3




<

- Hoan thanh hd so sang kién kinh nghiém ndm hoc 2023 - 2024 vé PGD theo
qui dinh.
- T chitc cho tré khdi Mau gido thdm quan chiia Linh Xuan T D4i vui ve, phin
khoi.
- Dy gi¢ 16p diem A3, B3
6, Pau tw CSVC, TTB, thu, chi:
- D3 cai tao vuon truong 2 khu, hudng img tét trong cay
- Bb sung do dung phuong tién phong chéng dich bénh: sat khuan, phun kht
khuén. .
- bam bao thu chi va ché do chinh sach cho CBGVNYV theo qui dinh.
7, Cong téc doan thé va cong tac khac:
- ba tu kiém tra cong tac phong chong tham nhiing lang phi
- Thuc hién quyet toan, cong khai dy toén thu chi ngén sach
- Tiép tuc cong tac vin thu luu trir va thuc hién tap huén phin mém QLHSSS va
QLGD cua VNPT.
- Chim lo doi séng CBGVNV va quan tim t6i GVNV ¢6 hoan canh khé khan.
* Ton tai:
- Ty 1€ chuyén can thip do hoc sinh nghi hoc truée va sau tét nhiéu.
- Sisb 4, 5T giam do tré chuyén trudng.
- Té chitc HDNT, géc kham phé khoa hoc, thién nhién chua thuong xuyén, do
dung chua phong phu.
IL. Phwong hwéng, nhiém vu thang 03/2024
1, Cong tdc chinh tri, t tuong:
- Thuc hién Ké hoach ciia S& GD vé thyc hign Dé 4n “Phat trién UD dit liu vé
dan cu, dinh danh va xéac thuc dién t phuc vu chuyén dbi s6 Quéc gia giai doan
2022-2025 va tam nhin dén nim 2030
2, Céng tdc t6 chirc, mgt $6 van ban, chinh sach méi c¢é hiéu lyc trong thang
3/2024
- Quy dinh méi vé co quan thuc hién chtic ning thanh tra chuyén nganh
- Chuan quoc gia dbi voi co s¢ gido duc dai hoc
- Tang tran gia vé may bay noi dia
3, Viéc hoc tap va lam theo tu twong dao dirc Hé Chi Minh
- Thi dua hoc tip lam theo Bac qua thuc hién nhiém vu dugc giao.
4, Vé sinh, cham soc, nudi dudng:
- Bon doan kiém tra chuyén @ ctia PGD
- Tlep tuc dam bao cong tac phong chéng dich bénh, thay d6i thoi tiét
- Tiép tuc duy tri vé sinh méi trudng, truong 1op, dd dung TTB ..... tuyén truyén
PHHS dua tré di hoc dam bao chuyén can.
- Nghiém ttc thuc hién quy ché nha truong, dao dirc nha gido, cong tac an toan
truong hoc, phong chdng bao luc hoc dudng,
- Tlep tuc tang cuong cong tac kiém tra thuc hién nd1 quy, quy ché chuyén mon,
an toan trong nha truong.
- T4 chitc tiéc buffet cho tré khoi Mau gido ngay 06/3
5, Cong tac gido duc:
- Duy tri si s0 tré di hoc dam bao ty 1€ chuyén can.



- Kiém tra toan dién: Ly, Ngoc A, Luong 88, Nhung, Héo, Linh (11-18/3)
- Trlén khai ké hoach Khéi Mau gido trai nghi¢m tai Truong Thanh farm

- T4 chitc cc hoat dong chuyén mén theo ké hoach.

- Thu thap hinh anh, b4o co so két chuyén d& “Xay dung trudong mam non lay
tré lam trung tam”.

- Klem tra chuyén dé 16p diém A3, B3 - ldy tré lam trung tAm

6, Dau tw CSVC, TTB, thu, chi:

- Thuc hién cbng tac thu chi va ché d6 chinh sach cho CBGVNV va hoc sinh
theo qui dinh.

- Cai tao mo1 truong trong ngoai 16p hoc, vuon truong.

- Tiép tuc bd sung d6 dung phuong tién phong chéng dich bénh.

- Thay méi hé thong sot dung bat cac 16p.

- Stra ti dun nude, mot s6 bang biéu tuyén truyén.

7, Cong téc dodn thé va cong tac khdc:

- T chure ky niém Quédc té phu nit 8/3.

- Tham gia hoat dong 8/3 cua Ho1 LHPN xa

- Vin nghé 18 rudc bang cong nhén di tich lich s cap thanh phd tai thon 8
- Khém strc khoe ¢6 nudi

- BGH tham gia ban gidm khao chim SKKN ctia bac hoc tai PGD

- Tu kiém tra cong tic tai chinh va cong tac ctia doan thanh nién

I11. Y kién tham gia cia CBGVNV
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Noi nhin: HIEU TRUONG
- CBGVNV trudng MN Kién Quéc;
- Luu: VT.
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