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TRUONG MN KIEN QUOC Poc lap - Tu do - Hanh phuc

(DU THAO) Kién Quéc, ngay( { thang 10 nam 2023
HOP HOI PONG SU PHAM

* Thoi gian: vao hoi /6 gio 44, ngay (R /02033
* Pia diém: Hoi truong, Trudng MN Kién Qubc
* Thanh phan: Toan thé CBGVNV nha trudng
* Chu toa: d/c Ngd Thi Hong — Hiéu trudng
Thu ky: d/c Vi Thi Chang

NOI DUNG

I. Panh gia két qua thuc hién cong tic thing 9/2023

1, Cong tdc gido duc chinh trj, tw tuong:

- CBGVNV chép hanh, thyc hién tdt cac quy dinh cia Pang vién va vién chue.

- Phat huy sy doan két, nd luc vuot kho khan, d6i méi séng tao, ciing cb, nang
cao chét lugng cac hoat dong gido duc dao tao

2, Cong tac 16 chirc, thi dua:

- Xép loai thi dua thang 9: cong A ..., cong B......

3, Viéc hoc tdp va lam theo e mong d’ao dire Ho Chi Minh:

- Hoan thanh tdt nhiém vu dugc phén cong.

4, Vé sinh, cham soc, nuci duong:

- Thye hién tdt cong tac phong chbéng dich bénh dac biét la dau mat do, PCCC
an toan vé dién, nudc..

- Piéu tra thong tin tiém chung cua tre moéi di hoc trén dia ban va ban giao cho
tram y té.

- Da can do, vao biéu db ting trudng lan 1 - 14/9

- Pa kham strc khoe cho HS va do1 ngtl.

- D4 huy dong dugc s6 tré ra 16p: 412 chau (NT: 79; 3T: 115; 4T: 110; 5T:108)

- Ty 1€ chuyén cindat %

- Piéu chinh viéc phan cong nhiém vy cho ddi ngii phut hop voi thue té:

Cl: Luong 88 - Hanh

C2: Chang- D.Hoai - Hao (Ké toan)

C5: Hang - Han

D2: Nhung - Duyén

5, Cong tdc gido duc

- T6 chuc tot khai giang, t6 chire trung thu va tdng qua cho hoc sinh c6 hoan
canh kho khan tir cidc nguon tai trg ing ho .

- BGH hoc nhiém vu nam hoc 23-24 va xay dung cac KH chi dao: chuyén dé
“Léy tré lam TT, Quan ly HSSS trong cong tac quan ly va CSGD tre; To1 yéu
Viét Nam, goc sach va Van hoa doc”

- Xay dung chuong trinh cac khdi, 16p va soan gidng theo qui dinh do tudi




- Ren né nép théi quen, 1€ gido .. . cho tre.
- Kiém tra moi truong gi4o duc tre, né nép 18 gido, XL tot: 8 XL kha: 6
- Day long ghép ATGT.
- Piang bai, cap nhat tin tirc trén Website va Facebook nha truong
- CBGVNV da nghién ctru, thuc nghiém viéc g dung CNTT trong viéc soan
gidng, duyét ké hoach GD, bdo céo thdng ké, bao in, bao giang truc tuyén ..
6, CSVC, TTB, thu, chi:
- ba hop trién khai t6i toan thé CBGVNV trudc khi hop PHHS ngay 24/9 trién
khai ke hoach thu chi ndm hoc 23-24 theo Nghi quyét 02 ctia HPND thanh phd
va K& hoach van dong tai trg gido duc, cu thé:
+ TTB phuc vu CSND bén tra: Hoc sinh méi: thu 360.000d/nam
Hoc sinh cii: thu 200.000d/nam
Chi mua bd sung d6 ding & thiét bi & 16p nhu: chan, chiéu, ban an, tu ca,
bao dudng binh néng lanh, voi nudc rua tay, thiét bi vé sinh, ...; dd dung & bép
nhu: o 14, chao, dao, ndi, may xay, may loc nudc, ti com, bep ga ..; d6 dung
phuc vu an ubng ciia ca nhan tré: ca udng nudc, bat com, thia, dia, khan mat,
khan lau tay, lau ban, .
+ Quan ly tré ngoal gi¢ (2 gio trong trua): thu 220. OOOd/thang
Véi tong sb thu dugc trong thang, chi ndp thué theo qui dinh 2%, 12%
Cong tdc quan 1y, 4,3% cho bao vé 2 khu, &1 ,7% cho GV quan ly tré ngoai gio, .
+Hb trg nguoi ndu dn, chdm an, quan ly: 110. 000d/thang
Véi tong s6 thu dugc trong thang, Chi ndp thué 2%, 15% Cong tac quan
Iy, 83% tra luong NVNA theo thoa thuén muc hon 7 tri¢u/thang x 9 thang hoc
(khong c6 3 thang he) va dong bao hiém theo mirc luong t6i thiéu ving. He
NVNA ty déong bao hlem 10,5%;
Hang thang sé thu duoc ndp kho bac dé chi hét theo ké hoach va ty 1€ trén,
+ Day ngay thu 7: 50. 000d/budi (PH dang ky va nhat tri thu theo thing
hodc %: thang) v&i mire 200. 000d/thang
Véi tong s6 thu duoc trong thang, chi ndp thué theo qui dinh 2%, 8% hd
trg hao mon, stra chita CSVC nhd, 90 % cho CBGVNV lam ngay thir 7.
+ Tién an: 26.000d/vé/ngay bao gom (23.000d tién an + 3.000d tién chat
d6t va nhién liéu dién nudc phuc vu nau n).
- Vén dong tai trg theo Thong tu 16/2018, KH da dugc PGD kiém tra thuc té,
ddng y chi truong gdm céc noi dung:
+ 14 cidy may tinh + chudt va ban phim khéng day x 6.450.000d =
90.300.0004 (14 lop)
+ 1 may diéu hoa 18000 PCU = 12.900.0004 (16p C4)
+ 184 tap xOp trai nén x 155.000d = 28.520.0004 (16p A3, B3, C3, C4)
+ 7 binh néng lanh x 3.280.000d = 22.960.000d (16p Al, A2, Bl1, B2, CI,
C2. D2)
+ 200M2 Co6 nhua trai khu cho qué va vui choi thén 3 (200m2 x 90.000d
= 18.000.000d)
+ Bat che néng hanh lang = 2.160.000d (16p C3)

Thoi gian thye hién vén dong, tiép nhan nguén tai tro:



Dot 1: bat ddu tir thang 10/2023 — hét thang 11/2023

Pot 2: bit du tir thang 01/2024 — hét thang 03/2024

- B6 sung d6 dung, TTB phuc vu chdm soc nudi dudng va hoc tép cua tré hon 20
triéu.

- Mua sam, Stra chira, cai tao CSVC trong toan trudng hon 30 triéu.

7, Céng téc doan thé va cong tdc khdc:

- Hop Ban dai dien CMHS ngay 22/9 va toan thé PHHS toan trudng ngay 24/9:
vé béo céo két qua nh 22-23, phuong hudng, muc tiéu, giai phap thuc hi¢n
nhiém vu nh 23-24 va sy phéi hop ctia CMHS; thong qua KH van dong tai tro,
thoa thuan ké hoach thu chi nh 23-24 theo Nghj quyét 02 cia HDND thanh phd;
bau va kién toan Ban dai diéen CMHS nh 23-24,

- PHHS mua d6 ding hoc tip cho c4 nhan tré theo Thong tu 02 va yéu cau do
dung hi¢n dai cua chuong trinh GDMN (PH thong nhit mua dong bo)

- D3 trién khai céng van vé viéc xép luong va bd nhiém CDNN theo TT01 cta
BGDDT (GVMN hang 2, hang 3)

- CBGVNYV da tham gia thi thuc tuyén cac cudc thi, hoi thi do nganh GD phat
dong

- Xéy dung ndi quy, quy ché, ding ky thi dua

- Ky hop ddng thuc pham, sita, ga .....

- Xay du’ng ké hoach nim hoc, ké hoach thu chi theo van ban huéng din va
duyét KH cua PGD

- Tham gia tap huin chuyen d6i s6 trong nganh GD, khong st dung tién mat;
Trién khai dang ky chir ky so cho CBGVNV do Viettel huéng dan.

- BGH du 1& ky niém 482 nim ngay mat Thai T6 Mac Ping Dung tai Vuong
triéu Mac

- Cong khai ké hoach van dong tai trg va ké hoach thu - chi nh 23 -24, chat
lugng gido duc thuc té dau nam.

* Tén tai:

- Ty 1¢ tré béo phi, thua cén va thip coi cao

- Cong tac tuyén truyén, dang bai, hinh anh 1én Website chua thuong xuyén,
nhiéu 1¢6p chua c6 bai dang theo chi tiéu va ké hoach: C1, D2, D3

- Thé thirc vin ban, cac 18i chinh ta con mic nhiéu: C1, C5, A2

- Méi truong lorp hoc con lo¢ loet, hinh anh chua dep, mot s6 h/a thira khong thé
hién ndi dung gido duc: Cl1, A3

- Trang phuc cua gido vién gio don tra tré chua dep: Hanh, Luong &8

- Lugng dinh dudng cac chat chua cin dbi

I1. K& hoach cong tac thang 10/2023

1, Cong tac gido duc chinh tri, tu tuong:

- CBDV thuc hién tét cac quy dinh ctia Pang vién va vién chirc

- CBGVNV khong dédng bai, chia sé bai, trao d6i thong tin ban hang online trong
cac gio lam vi€c tai truong.

2, Céng tac t6 chire, thi dua, hoc tdp va lam theo tw twong dao ditc Ho Chi
Minh:
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- Thi dua hoan thanh t6t nhiém vy nim hoc, ddm bao an toan vé thé chat va tinh
than cho tré.

3, Vé sinh, cham soc, nuoi duong:

- Duy tri thyc hi¢n v¢ sinh trong trong toan truong.

- Thyc hién cdng tac phong chéng dich dau mit do, dam bao an toan cho tré.

- Tlep tuc ra soat, phoi hop véi tram y té xa thu thap théng tin tiém chung cta tré
dé y té tiem bd sung.

- So két dé 4n “Cham soc vi su phat trién toan dién cuia tré trong nhitng nim dau
doi”

4, Cong tac gido duc:

- 100% GVNV tham gia thi tiét day tot, hoat dong t6t chao ming 41 nim ngay
NGVN 20/11.

- Kiém tra toan dién 5 GVNV: Thanh, Ngin 96, Nguyén Ngan, Quyén, Dao
Hoai tir 16-24/10 cung véi cac hoat dong khac thuong xuyén va dot Xuat trong
thang.

- Chuyén dé linh vuc ThAm my: Chinh, Luong 88 1én tiét 27/10

- Kiém tra, du gio 30-35 hoat dong

- Béo cdo thong ké dau nam, bdo cdo MN NCL, béo cao PEMIS .

- Xay dung ké hoach thuc hién giai phdp sdng tao vé thuc hlen chuong trinh

GDMN ndp PGD
- CBGVNV thyc hién viéc tmg dung CNTT hang ngay trong viéc soan giang,
duy€t bai, bao cdo, bao an ..... trén cac ung dung Drive, Trang tinh ..... mién phi

dé rat ra cach khic phuc, han che

- GV thyc hién day 16ng ghép tiét kiém niang luong, bao vé moi trudng, tai
nguyén va bién dao

- To chue chuyén dé diém cung MN Pai Hop vé Pbi méi phuong phap Quan 1y
hd so sb sach - du kién 23/10.

5, Bau tw CSVC, TTB, thu, chi:

- Stra chita may tinh, may in cac 16p va van phong trong lic chd van dong tai
tro.

- Stra chira hé théng vo1, duong nudc, thiét bi vé sinh ... thén 3 va day nha tre.
-Bb sung dd dung thiét bi vé sinh, chim soc gido duc tré.

6, Céng tdc doan thé va céng tac khac:

- Xay dung ké hoac td chuc Hoi nghi CBVC, NLD nam hoc 23-24, thong qua
céc ndi dung, ké hoach ngay 05/10/2023.

+ BC két qua ndm hoc 22-23 va muc tiéu nhiém vu giai phdp nam hoc 23- 24;

+ Bao cao quyet todn tai chinh nh 22- 23 va ké hoach thu chi cac khoan thu; quy
ché chi tiéu ndi bd trong nha truong nh 23-24;

+ Két qua thi dua nh 22-23 va dang ky thi dua nh 23- 24 cua cac ca nhan tap thé;
+ BC ctia Ban thanh tra nhan dan; Ban hanh bd quy tic img xir trong nha truong.
+ Quy ché phéi hop gitta Cong doan va nha truong.

+ Béo c4o tham luan: Hiéu, Thim

+ T chitc: Thuong; 4m thanh loa may: Chi; tiép nuéc: Chinh.

- BGH du hdi nghi cua huyén ky niém Nha giao Viet Nam 20/11 vao 18/11



- Tuyén truyén phd bién, gido duc phap luat va huong tmg ngay Phap luat Viét
Nam.
III. Y kién tham gia cia CBGVNV

Noi nhgn: ' HIEU TRUONG
- CBGVNV truong MN Kién Quoc;
- Luu: VT.
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