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NOI DUNG
I. Danh gia két qua thwe hién nhiém vu cong tic thang 03/2024
1, Cong tdc chinh tri, tw ticong:
- CBGVNV guong mau di dau trong thyc hign moi nhi¢m vy,
- Thue hién K& hoach cta S¢ GD vé thuc hién D& 4n “Phat trién UD dir lidu vé
dan cu, dinh danh va xac thuc di¢n t phuc vu chuyén ddi sé Qudc gia giai doan
2022-2025 va tam nhin dén nam 2030”.
- CBCNV nghiém tic chip hanh chu truong duong 16i ciia Pang va chinh sich
phdp luat cia nha nuoc: cong tac dam bdo an ninh trdt tu, an toan giao thong cho
hoc sinh; cdng tac phong chdng dich bénh; phong chonﬂ bao luc hoc dudng
chdm soc va bao vé tré em; quan 1y va str dung vt liéu nd cong cy hd trg; phong
chdng tac hai cua thudc 14 .
2, Cong tac 16 chirc, thi d‘ua
- Xép loai thi dua thang, cong A: 35 CongB: 0 KXL: 4
3, Viéc hoc tap va lam theo tr twong dao dire Hé Chi Minh
- CBDV thi dua hoc tap lam theo Bac qua thyc hién nhiém vu duoc giao.
4, Vé sinh, cham soc, nudi dudng:
- ba don doan kiém tra chuyén dé cua PGD ngay 20/3/2024 co ban dat két qua
t6t xong van con mot sé ton tai han ché can khac phuc b6 sung ngay.
- Dam bao cong tac phong chong dich bénh, thay doi thoi tiét khi giao mua
- Ba duy tri v€ sinh moéi truong, truong 1op, do ding TTB ..... qua tuyén truyén
PHHS dua tré di hoc va dam bdo ty 1¢ chuyén cin.
- CBGVNYV nghiém tuc thue hién quy ché nha truong, dao dirc nha gido, cong
tac an toan truong hoc, phong chdng bao luc hoc dudng - khéng c6 van dé xay
ra.
- Céng tac kiém tra thuc hién nodi quy, quy ché chuyén mon, an toan trong nha
truong dugc duy tri.
- Pi t6 chue tiée buffet cho tré khdi Miu gido thanh cong tt dep vao ngay 06/3,
PH va tré phan khoi.
- CBGVNYV, Céc khéi 16p da trién khai cong vin, y nghia chuong trinh “Mit
sang hoc duong” cta S& GDDT toi 100% PHHS qua thu mo.
5, Cong tac giao duc:




- P4 huy dong va duy tri duoc s tré ra 16p: 433 chau (NT: 92; 3T: 123; 4T:-110;
5T: 108) dam bao ty 1§ chuyén can: 90%.

- Té chire thuc hién cho tré LQTA tai truong: 4 16p thon 6 (A1+A2; B1; B2;
C1+C2+C5); 2 16p thon 3 (A3; B3) tr 10/3 véi tong s6 129 tré; hoc phi 1/2
thang = 80.000d.

_ D3 kidm tra toan dién GVNV tir 11-18/3, trong do: XL t6t: Ly, Ngoc A, Luong
96, Nhung; XL kha: Hao, Linh.

_ Ky hop dong thyc hién phin mém quan 1y HSSS VNEDU ciia VNPT.

- HT, HPCM, Nguyét, Thuong, Chinh du chuyén dé ung dung pp Steam tai MN
Dai Ha.

_Di td chirc cac hoat dong chuyén mon thuong xuyén theo ké hoach thang.

- Pa thu thap hinh anh, bao céo so két chuyén dé “Xay dung truong mam non
Jay tré lam trung tam” gui PGD.

- D3 kiém tra chuyén dé 2 16p didm A3, B3 vé lay tré lam trung tim: XL Tét

6, Pau tw CSVC, TTB, thu, chi:

- Thuc hién cong tac thu chi va ché do chinh sach cho CBGVNV va hoc sinh
theo qui dinh va ké hoach thu chi: Giam BHXH d/c Ngoc B nghi thai san,
Luong day thr 7: 309.800d/ngay;

QLTNG: 139.000d/ ngay:;

Luong hd tro NVNA (6 ¢6): 5.918.000d/thang (chua ké TP ho tro 1,86);

- Cai tao mdi truong trong ngoai 16p hoc, vuon truong theo chu dé Giao thong
va chuong trinh: Toi yéu Vict Nam voi kinh phi 15 triéu.

- Thay moi hé thdng sot dung bat cac 16p, stra chira va b6 sung do6 dung d6 choi
tri gia hon 30 tri¢u.

_ Sira ti dun nudc, phun phong dich, lam méi mot s6 bang biéu tuyén truyén tri
gia hon 28 triu.

7, Céng tac doan thé va céng tac khac:
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- Cong doan to chue ky ni¢m 114 nam ngay Qudc té phu nit 8/3 vui vé dAm am,
doan vién phan khoi,

- Pi tham gia cac hoat dong 8/3 clia Hoi LHPN xa

- Tré 1op ST A3 biéu dién vin ngh¢ trong 1& rude bang cong nhén di tich lich sur
cap thanh phd tai thon 8

- Kham stre khoe ¢d nudi lan 2

- BGH tham gia ban giam khao cham SKKN cua bac hoc tai PGD

- Pa tu kiém tra cong tac tai chinh va cong tac cua doan thanh nién theo ké
hoach.

- BGH tédp huin vé hudng dan cach viét bai chinh luin bao vé nén tang tu tudng
chinh tri ctia Pang va phan cong cac khéi theo chi tiéu giao cho nha truong.

- Nop bao cao quyét toan Ngan sach ndm 2023, Bé4o cdo tinh hinh thyuc hién
cong khai dy toan nam 2024; Bio cdo dé xuét nhu cau hd tro hoc phi ky 2 theo
NQ 54 cua TP;

_ Béo céo sb lugng ngudi hién dang lam viéc tal truong vé Phong Noi vu.

* Ton tai:

- Tinh than, y thuc chuén bi don doan kiém tra cua 1 s Gv chua cao (C1)



- Thé thire, chinh ta, ndi dung bai soan 1 so lGp chua tich cure sua va bd sung sau
gop v, phé duyét cia BGH

- MTHD géc NT chua dep, sip xép vé sinh khu vyce cau thang duge phin cong
phu trach chua gon gang (A1, A2, C5)

- Ky nang chia an cua ¢6 nudi chua linh hoat.

- Moi truong HP 1 s6 1ép con nhicu mau sic (A3).

- Vi¢e thu thap hinh anh chuin bi cho bdo cdo so két { chuy¢n d¢ “Xay dung
trudng mam non ldy tré lam trung tim” con cham, cac khéi chua c6 nhiéu bai
viét..

- Khéng trién khai ké hoach cho Khéi Mau g gido trai nghiém tai Trudng Thanh
farm vi ndm hoc nay nha truong da co ban to chiie nhi¢u hoat dong trai nghiém
va van dé cua truong THCS Hoa Nghia - Duong Kinh,

II. Phuong hudng, nhi¢m vu thing 04/2024

1, Cong tac chinh tri, tuw twong.

- CBDV néu cao tinh than trach nhi¢m trong thuc hién moi nhiém vu.

- Ky cam két thuc hién bao dam trat tw ATGT ctia n gudi ding dédu va CBGVNV
trong nha truong, PHHS ...

- Thye hién chuong trinh hanh dong vé Thue hanh tiét kiém cta UBND huyén

- Tham gia ngay hoi hién mau tinh nguyén nam 2024 vao 14/4/2024, trén tinh
than tuy nguyén cia CBGVNV va nguoi than trong nha truong voi chi tiéu 6
nguoi.

- CBGVNV huong tmg va tuyén truyén cac hoat dong cua L& hoi hoa phuong
do Hai Phong

2, Cong tac t6 chire:

- Ping Trang hét thoi gian nghi thai san

3, Viéc hoc tdp va lam theo tu tiwong dao dire Ho Chi Minh

- CBDV thi dua hoc tdp lam theo Bac qua thuc hién nhiém vu duogc giao.,

4, Ve sinh, cham soc, nudi duong:

- Huong rng thang hanh dong vi ATTP nam 2024

- Tang cudng dam bao cong tac an toan an ninh mang trong sir dung, tmg dung
CNTT va chuyén déi so.

- Duy tri dam bdo an ninh, an toan truong hoc

- Can do 14n 3 cho hoc sinh

5, Cong tac gido duc:

- Duy tri sT s0 tr¢ di hoc dam bao ty 1¢ chuyén um

- BGH va GV cot ¢an cac khdi tap hudn truc tuyén vé phan mém quan 1y HSSS
VNedu cua VNPT.

- T6 chite chwong trinh t6i yéu Viét Nam khéi MG tong két chuyén dé vé ATGT
va Lién hoan B¢ khde ngoan- d/c Giang xay dung ké hoach, chi dao cac khoi
tudi xay dung bai tép, bdo cdo.

- Chuyén dé linh vyc ngdn ngi: Luong 96

- Giai phap sang tao cap truong L.V TC-KNXH chu dé “Bé vui don tét” - Ha 5T,
Hiéu NT

- HT, HPCM, TCCM du héi thao chuyén dé “X1) wuong MN lay tré lam trung
tam” tai MN DPai Hop




- HT, HPCM, TCCM du ong két chuong trinh “To1 yéu Viét Nam” tai MN Dai
Pong.

- HT du hoi thao so két va gioi thieu mod hinh “XD truong MN lay tré 1am trung
tAm” giai doan 21-25 tai MN sao sang 4 cung PGD

- Kiém tra toan dién: Han, Hiéu, Hoa, Luong 88, Trang (18-19/4)

6, Déu tir CSVC, TTB, thu, chi:

- Thuc hién cong tac thu chi va ché do chinh sich cho CBGVNV va hoc sinh
theo qui dinh.

- Thue hién tinh xép luong va bd nhiém CDNN cho GV dot 2 (hang 2 va hang
3).

- Tiép tuc céi tao, stra chia, b6 sung do dung, phuong tién hoc tap, moi truong
trong ngoai 16p hoc, vuon truong.

7, Cong tac doan thé va cong lac khac:

- CBGVNYV tich cuc tham dy hoi didn ca mua nhac chao mung cac ngay I¢ 16n
va giai phong Hai Phong cua dia phuong, nganh khi dugc yéu cau

- Nghi 1&, tryc 1& 30/4- 1/5 theo phan cong, dam bao an toan lanh manh.

I1L. Y kién tham gia cia CBGVNV

IV. Hiéu trudmg tra 1oi ¥ kién va ket luan

.......................................................................................................

Noi nhin: AL HIEU T RUONG
- CBGVNYV truong MN Kién Quoc;
- Luu: VT.

Ngo Thi Hong



