UBND HUYEN KIEN THUY ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MN KIEN QUOC Poc 1ap - Ty do - Hanh phic

(DU THAO) Kién Quéc, ngdy 06 thang 5 ndm 2024
HOP HOI DONG SU PHAM

* Thoi gian: vao hoi A6, gio . A0 ngay .ﬁﬁ./i/ﬁw,&/
* Pia diém: Hoi truong, Truong MN Kicén Quoc
* Thanh phan: Toan thé CBGVNV nha truong
* Chu toa: d/c Ngo Thi Hong Hicu trudng
Thu ky: d/c D6 Thi Chi

NOI DUNG
I. D4nh gia két qua thye hién nhiém vy cong tac thang 04/2024
- CBCNV néu cao tinh than trach nhiém trong thuc hién moi nhiém vu.
- K¥ cam két thyc hién bao dam trat tw ATGT clia nguoi ding dau va CBGVNV
trong nha truong, PHHS .
- 100% CBCNYV huong L'mg thue hién chuong trinh hanh déng vé Thuc hanh tiét
kiém cua UBND huyén qua thuc hién nhiém vu CSND tré.
- 12 CBGV dang ky tham gia hién mau tinh né,uyen nam 2024 vao 14/4/2024
voi 6 ddng chi hién duoc mau dat 100% chi tiéu giao.
- CBGVNV huong ung va tuyén truyén cac hoat dong cia L& hoi hoa phuong
dé Hai Phong
2, Cong tdc t6 chire, thi dua:

- D/c Déng Trang di lam tro lai sau thoi gian nghi thai san qui dinh
- Xép loai thi dua thang, cong A: 36 Coéng B: | KXL: 3
3, Viéc hoc tap va lam theo tw tucng dao dirc H6 Chi Minh
- Bi¢u duong CBCNV: Nguyén Héng, Nguyét, Thanh, Duyén, Linh, Thuong,
4, Ve sinh, cham soc, nudi dieong:
- Dam bao cong tac ATTP huodng mg thang hanh dong vi ATTP nam 2024
- Pam bao cong tac an toan an ninh mang trong st dung Website va Facebook
- Duy tri dam bao an ninh, an toan truong hoc
- Can do lan 3 cho 438 hoc sinh;

Can binh thudng 431 chau = 98,4%;

Chiéu cao binh thuong 422 chau = 96,3%

Ty 1¢ tré SDD cén ning giam con dudi 3%:; ty & tré SDD chiéu cao giam con
duot 4%
5, Cong tac giao duc:
- Pa huy dong va duy tri duge s6 tré ra 16p: 438 chau (NT: 96; 3T: 125; 4T: 109;
5T: 108) dam bao ty 1€ chuyén cin: 91%.
- Duy tri so 16p cho tré LQTA tai truong: 6 16p (thén 6 - 4 16p; thong 3 - 2 16p)
vGi tong s6 125 tre; hoc phi 160. OOOd/thang>
- BGH va GV c¢6t can cic khdi tap huén truc tuyén vé phan mém quan ly HSSS
VNedu cia VNPT 2 lan.



- Xay dung ké hoach chuong trinh to1 yéu Viét Nam khéi MG va Lién hoan Be
khoe ngoan . e ,
- Chuyén dé linh vuc ngon ngit: Luong 96 ( Am thanh dam lay) - Tot
_ Giai phap sang tao cap truong LV TC-KNXH chi d& “Bé vui don tet” 2 HD
tot: Ha 5T - Bé chuc tét, Hiéu NT - Nan banh gidy.
- HT. HPCM, TCCM du héi thao chuyén dé “XD truong MN lay tré lam trung
tam” tai MN Dai Hop; tong két chuong trinh “To1 yéu Viét Nam” tai MN Dai
Péng.
- HT duy hoi thao so két va gioi thiéu mo hinh “XD truong MN lay tré lam trung
tAm” giai doan 21-25 tai MN Sao Sang 4 cung PGD
- Kiém tra toan dién: 5 GVNV; XL t&t: Hiéu, Hoa, Luong 88, Trang; XL Kha:
Han
6. Dau tw CSVC, TTB, thu, chi:
- Thuc hién cong tac thu chi va ché do chinh sach cho CBGVNV va hoc sinh
theo qui dinh va ké hoach thu chi:

Tang BHXH d/c Trang hét thoi gian nghi thai san;

Luong day thir 7: 439.700d/ngay;

QLTNG: 166.800d/ngay;

Luong ho tro NVNA (7 ¢d): 5.044.200d/thang (chua ké TP ho tro 1,86);
- Thuc hién tinh xép luong va b6 nhiém CDNN cho GV dot 2 (hang 2 sang hang
3 va hang 3 sang hang 3) theo hudng dan cta thanh pho va huyén;
- B6 sung do dung, phuong tien hoc tap tri gia hon 34 triéu dong.
_ Khtr khuén méi truong trong ngoai 16p hoc, vuon truong tri gia hon 19 triéu
dong.
7, Cong tac doan thé va cong tac khac:
_CBGVNV tham gia hoi dién ca miia nhac chao mimg céc ngdy 1¢ 1on va giai
phong Hai Phong cua dia phuong va nganh khi duoc trung dung.
- Nghi 18 va tryc 1€ 30/4- 1/5 theo qui dinh.
* Ton tai:
- S7 s6 hoc sinh hoc tiéng Anh giam so vOi thang truoc.
_ Y thie bao quan tai san, giao duc hoc sinh gitr gin d6 dung d6 choi mot s6 16p
con han ché: D2, D1, B2, Cl (Do dung db choi lap ghép, bong hoc sinh con roi
phia sau cac 16p).
- Vé sinh méi truong, hoat dong tai cac khu vuc HDNT duoc phan cdng chua
thudong xuyén: C2
- Lich truc bat nhac va thu vién sach con quén: Bl
I1. Phuwong huéng, nhié¢m vu cong tac thang 05/2024
1, Céng tdc gido duc tur twong, chinh tri:
- CBGV nghiém tuc chip hanh va thue hién quy dinh cua vién chuc, ngudi lao
dong.
2, Cong tac t6 chire, thi dua:
_ D/c Pham Thi Ngan di lam lai sau thoi gian nght thai san
- Tap huan Céng tac thi dua khen thuong - d/c Hong
- CBDV du hoi nghi so két hoc tap va lam theo Bac cua Dang uy xa
3, Viéc hoc tdp va lam theo tur tudng dao dic Ho6 Chi Minh



- CBGVNV thi dua hoan thanh (6t nhiém vu nim hoc

4, V¢ sinh, cham séc, nudi dudng:

- Duy tri thyc hi¢gn va dam bao cong tac phong chéng dich, cac bénh mua hé va

PCCC.

- Tuyén truyén dam béo an toan phong chéng tai nan thuong tich cho tr¢, phong
chéng dudi nude cho tré em

- Duy tri v¢ sinh trudng 16p, dd dung TTB

- Pam bao vé sinh an toan thyc phim

- Lam bing kiém, to trinh bdo cdo PGD dé nghi cong nhan truong hoc an toan

PCTNTT - d/c Dung

- Cap nhat cac ) li¢u bao cao CSDI. nganh, thono ké, s6 sach, chuyén a6

theo qui dinh

3, Cong tac giao duc:

- Duy tri si s6 tré di hoc

- T6 chirc Lién hoan Bé Khoe ngoan du kién 08/5; d/c Tham + Hiéu dan chuong

trinh.

- Bé vui tét thiéu nhi 1/6 va 12 ra truong cho hoc sinh ST: Pham Ngéan + Chinh

dan chuong trinh;

- Khéi 5T t6 chire cho tré tréi nghiém tham quan truong tiéu hoc.

- Chuén bi van nghé 1/6 va I¢ ra trudng cho HS 5T - Moi 16p MG 1 tiét muc

- Hop Ban dai di¢n CMHS, hop phu huynh hoc sinh toan truong thong bao két

qua nim hoc 23-24, két qua thu - chi, van dong tai tro va du kién hoc hé, dang

ky hoc he (Phu luc dinh kém).

- Tiép tuc tap hudn phan mém VNEDU chuan bi cho ndm hoc 24-25 thye hi¢n

- Ra soat s0 liéu tré cac do tudi, bdo cdo PGD, chuin bi xay dung ké hoach

tuyén sinh nh 23-24.

- Bdo cdo cong tac tu danh gia truong nh 2023-2024

- Cdc lop tong két, lién hoan 1ép cudi nam.

- T6 chuc 1& ra truong cho HS 5T, va tét thiéu nhi cho tré

- Du hdi nghi tong ket to1 yéu Vi¢t Nam va LQTA ¢ An Duong - d/c Giang

= Tan huan tryc tuyén cong tac tuyén sinh tai trudong va truc tiép tai THPT Ngd

Quytn d/c Dung

6, Ddu tw CSVC, TTB, thu, chi:

- Chuén bj do dung dd choi, qua, cac diéu kién, phuong tién chuan bi cho lién

hoan Bé khoe ngoan, 1/6, 1& ra trudng cho HS 5T ...

- Stra chita, bao dudng céc thiét bi quat ..

- Xay dung dy kmn ké hoach thu- chi hc trén co so dang ky hoc cua cic 16p.

- Téng hop, quyét toan thoa thuén thu - chi theo Nghi quyét 02/2022

7, Cong tac doan thé va céng tdc khdc:

- BGH dy hgi nghi tiep xiic cir tri cuia doan dai biéu TP Hai Phong

- Khen thuong Chau ngoan Bac HO va cip gidy CN cho 5T.

- Nop quy dén on dap nghia 1 ngay lwvong vé phong LDTBXH; ung ho hoat

dong thang nhan dao;

- Trién khai thyc hién danh gia chuin nghé nghiép GV, HT, PHT trén PEMIS —

d/c Giang




o

- CBGVNV bao céo két qua thuc hién nhiém vy ndm hoc

- Hoi nghi kiém diém tap thé 1anh dao, ca nhéan cac d/c trong BGH - 29/5
- Hoi nghi danh gia xép loai chat luong v ién chire, nguoi lao dong - 29/5
- Binh xét, danh gia thi dua cac t, khoi va hop HDTDBKT - 30/5

- Hoi nghi tong két nam hoc — 30/5;
I1L Y kién tham gia cua CBGVNV

.......................................................................................................

...................................................................................................

HIEU TRUONG

Noi nhan:
- CBGVNV truong MN Kién Quou

-Luu: VT.

Ngb Thi Hong
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I, Dy kién ké hoach thu- chi hé nam 2024
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& i e dd d AT V2 s Vé sinh, nuéc, ho tro dién dung diéu hoa,-do dung phuc vu
| Vé sinh, dién, nudc, do dung hoc tap va 110.000d/tré/thang el 0 B g il : he pht Ve
cham séc ban tri chdm séc ban tri va to chire hoat dong GD tré trong he
; S . |Luong cho CBGVNV lam he, thué TNDN, hd tro co s& vat chat
2 |Phi heé (bao gom: thir 7 va QLNG) 820.000d/tre/thang " _ L e e
= nho phuc vu hoat dong he va cong tac quan ly
3 |Tién an 23.000d/tré/vé an An 3 bita /ngay
4 |Nhién liéu phuc vu ban ura 3.000d/tre/vé an|Nhién liéu phuc vu céng tac nudi dudng, cham soc ban tri he....




