UBND HUYEN KIEN THUY  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MN KIEN QUOC DPoc 1ap - Tw do - Hanh phic
(DU THAO) Kién Quéc, ngdy 05 thdng 6 niam 2024

HOP HOI PONG SU PHAM

* Thoi gian: vao hoi 4. gio 40 ngay 05/6/2.024
* Pia diem: Hoi truong, Truong MN Kién Quéc
* Thanh phan: Toan thé CBGVNV nha truong
* Chu toa: d/c Ngb Thi Hong — Hiéu truéng
Thu ky: d/c D6 Thi Chi

NOI DUNG
L. Dinh gia két qua thye hién nhiém vy cong tic thang 05/2024
1, Cong tac gido duc tw twong, chinh tri:
- CBGV nghiém tiic chap hanh va thuc hién quy dinh cta vién chire, ngudi lao
dong.
- "[rlen khai mét s6 van ban quy pham phap luat co hi¢u lyc trong thang 5: Quy
dinh vé xu phat hanh chinh vé ATTP, Xu phat hanh chinh trong linh vuc thuy
san; Nhitng diém moi cta Ludt cin cude; Qui dinh tiéu chuin chitc danh cong
chirc lanh dao, quan ly trong co quan hanh chinh Nha nuée; Qui dinh méi vé
vén chuyen hang héa nguy hiém;
- Trién khai ké hoach chuyén d6i vi tri cong tac dbi voi cong chire, vién chic
nam 2024.
- 100% CBGVNV hudng Umg tham gia cudce thi “Tim hiéu phap luat vé cin
cude, dinh danh va xac thuc dién tir ciia Viét Nam™; Huong Gng ngay thé gidi
khong thubce 14 31/5.
- Céc vin ban huéng dan danh gia vién chic gido duc nam hoc 23- 24; cong tac
thi dua khen thuong nganh gido duc nh 23-24 ...
2, Cong tdc thi dua, t6 chirc:
- B/c Pham Thi Ngdn di lam lai sau thoi gian nghi thai san
- d/c Hong tap hudn Cong tac thi dua khen thuong
- Xép loai thi dua thang, cong A: 36  Cong C: 1  KXL:2
3, Viéc hoc tap va lam theo tie twong dao dirc Ho Chi Minh
- CBGVNYV hoan thanh (6t nhiém vu nam hoc 23- 24
4, Ve sinh, cham soc, nuoi duong:
- Toan trudng da duy tri va dam bao cdng téc phong chdng dich, cdc bénh mua
he.
- Kiém tra cong tac PCCC va khdo sat xay dung hé théng PCCC trong cic co s&
GDMN cong lap.
- Tuyén truyén dam bao an toan phong chéng tai nan thuong tich cho tré, phong
chdng dudi nudce cho tré em qua Fanpage, facebook ...
- Pam bdo vé sinh an toan thuc pham; dam bao luong dudng chét theo ké hoach
(NT - MG): P:21,6-22,6 1:20,6-184 G: 78,6-101,6 Calo: 627 -702




- Hoan thanh bang kiém, to trinh bao cao PGD dé nghi cong nhan truong hoc an
toan PCTNTT:
- Cap nhat s6 liéu, hoan thanh céc loai bao cdo: CSDL nganh, thong ké dinh ky,
kiém tra noi bo, tuw danh gia, van dong tai trg, cac hoat dong CM mang tinh chét
giai phap séng tao, cac chuyén &, tong keét ... theo qui dinh.
5, Céng tdac gidao duc:
- Pi huy dong va duy tri dugc sb tré ra 16p bang thang trude: 438 chau (NT: 96;
3T: 125; 4T: 109; 5T: 108) dam béo ty 1& chuyen can: 93%.
- Duy tri 5O 16p cho tré LQTA tai trudng: 6 1op (thon 6 - 4 16p; thong 3 - 2 16p)
v6i tong 6 126 tré; hoc phi 160.000d/thang.
- Té chtrc Lién hoan Bé Khoe ngoan du Kién 08/5: d/c Thdm + Hiéu dan chuong
trinh.
_ Bé vui tét thiéu nhi 1/6 va 12 ra trudng cho hoc sinh 5T: Pham Ngan + Chinh
dan chuong trinh;
_Khéi 5T t6 chie cho tré trai nghiém tham quan trudng tiéu hoc.
_ Chuén bj vin nghé 1/6 va I& ra truong cho HS 5T - Moi 16p MG 1 tiét muc
- Hop Ban dai dién CMHS, hop phu huynh hoc sinh toan truong thong bao két
qua nam hoc 23-24 cta (ruong, cac hoat dong ctia 16p, két qua thu - chi, van
dong tai tro va du kién hoc he, dang ky hoc h¢ (Phu luc dinh kém).
- Tiép tuc tap huén phan mém VNEDUcho CBGV toan truong chuén bi cho
nam hoc 24-25 thuc hién chinh thuec.
- Ra soat sd lidu tré cac do tudi, bao cio PGD, chuan bi xay dung ké hoach
tuyén sinh nh 23-24.
- Béo cao cong tac tu danh gia truong nh 2023-2024 va ké hoach cai tién trong
nam hoc 24 - 25.
_ Céc 16p tong két, lién hoan 16p cubi nam.
_ T4 chue 18 ra trudng cho HS 5T, va t&t thiéu nhi cho tré
- D/c Giang du hoi nghi tong két toi yéu Viét Nam va LQTA ¢ An Duong
- D/c Dung tap huén truc tuyén cong tic tuyén sinh tai truong va truc tiép tai
THPT Ngd Quyén.
6. Pau tuw CSVC, TTB, thu, chi.
- Thye hién cong tac thu chi va ché do chinh sach cho CBGVNYV va hoc sinh
theo qui dinh va ké hoach thu chi: :

Tang BHXH d/c Pham Ngan hét thoi gian nghi thai san;

Luong day thr 7: 384.100d/ngay:;

QLTNG: 134.800d/ngay:

Luong hd trg NVNA (7 ¢6): 5.031.100d/thang (chua ké TP ho tro 1,86);
- ChuAn bi d6 dung dd choi, qua, cac diéu kién, phuong tién chuén bi cho lién
hoan Bé khoe ngoan, 1/6, |& ra truomg cho HS 5T ...
- Stra chira, bao dudng cac thiét bi quat, bong dién, may tinh tri gia hon 20 triéu
dong.
- Xay dung du kién ké hoach thu- chi hé trén co sO s6 hoc sinh dang ky hoc he
cua cac 1op.
- Téng hop, quyét toan thoa thudn thu - chi theo Nghi quyét 02/2022
- B4o cdo cong tac chuan bi CSVC cho nh 24- 25.



7, Cong tac doan thé va cong tac khdc:
- CBGV ding ky lam he
- Trién khai ké hoach va thong bao tuyen dung vién chirc cdc don vi su nghiép
GD&DT ndm 2024 (GV va KT bac mam non, GV Tiéu hoc, GV THCS).
- 100% CBDV du hoi nghi so két hoc tap va lam theo Bac. cua Dang uy xa
- BGH dy hoi nghi tiép xtic ¢t tri cua doan ai biéu TP Hai Phong
- Khen thudng Bé khde ngoan 260 hoc sinh cac do tudi khic va cap gidy CN cho
100% = 108 hoc sinh 5T;
- Nop quy dén on dap nghia 1 ngay luong vé phong LDTBXH; ting ho hoat
dong thang nhan dao vé thianh phd;
- CBGV thyc hién tu danh gi chuén nghé nghiép GV, HT, PHT trén PEMIS tu
20/5 dén 18/6 dé cép trén danh gia.
- CBGVNV béo cdo két qua thyc hi¢n nhi¢m vu ndm hoc 23- 24 va hop binh
xét. danh gia thi dua cac t6, khoi.
- Ngay 29/5, Hoi nghi kiém diém tap thé lanh dao, ¢ nhan cac d/c trong BGH
va dé nghi xép loai:
Tap thé lanh dao: Hoan thanh xuét sic nhiém vu;
Ca nhan d/c Ngb Thi Hong HTXSNV,
d/c Nguyén Thi Dung va D6 Thi Huong Giang- HTTNV
- Hoi nghi danh gia xép loai chit lwong vién chire, nguoi lao dong (36 nguoi)
voi két qua:

HTXSNV: 5 d/c (Chinh, Hang 1990, Ha, Duy¢n, Chi)

HTTNV: 26 d/c

HTNV: 5 d/c (Han, bao Hoal, Nguyén Hing 1971, Trang, Linh)
- Hoi nghi téng két ndm hoc séng 30/5 thanh cong tot dep;
- Hop HPTPKT nha truong, danh gia xép loai va dé nghi UBND huyén ting
danh hiéu thi dua:

Tap thé: LDXS

CSTP CS: Ha, Hong, Chi, Chinh, Duyén, Hing (dé nghi Ha - CT UBND
huyén ting gidy khen)

LDTT: Dung, Giang

Cong nhan 31 GVNYV dat DH LDTT nh 23-24 (trr nhitng d/c HTNV)
- Cong doan to chirc cho doan vién di tham quan hoc tdp tai Cat Ba (2NID) tur
31/5- 1/6 voi 21 thanh vién tham gia bé ich, vui ve phan khoi;
* Ton tai:
- Chét luong mét sd tiét muc vin nghé chua cao, gido vién chua chu trong toi
dong tac cua tré, Iwra chon bai va dong tac chua pht hop do tudi.
- Luong P dong vat mau giao hoi hap do gia thuc pham ting, dich lon ¢ xa Ngil
Doan.
I1. Ké hoach cong tic thing 6/2024
1, Cong tac gidao duc chinh tri, tu tuwong:
- CBDV nghiém tic chap hanh, thyc hién quy dinh cta vién chire, ngudi lao
dong.
2, Cong tac 16 chire, thi dua:
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_ Hoan thién h so kiém diém tdp th¢ lanh dao, ca nhan HT, PHT; danh gia xép
loai chat lugng vién chire va hd so dé nghi DHTD.

- Nghiém tac thuc hién qui ché chuyén mon, dao duc nha gido, an toan phong
chéng tai nan thuong tich. PEEE.

- Hiéu truéng hop thi dua bac hoc

3.Viéc hoc tdp va lam theo i tuwong dao dirc Ho Chi Minh :

- Hoan thanh tot nhiém vu duoc giao

4, V¢ sinh, cham soc, nudi dieong:

- Duy tri thye hién va dam bao cong tac phong chong dich, cac bénh mua he, dac
biét 1a bénh s61 xudt huydt, bach hau-..an oA PCCE:

- Duy tri vé& sinh truong 16p, dd dung TTB .....

- Xay dung ké hoach, to trinh HD tuyén sinh nh 24- 25; tuyén truyén ké hoach,
chi tiéu tuyén sinh nh 24- 25.

6, Cong tac gido duc:

- Duy tri s6 tr¢ NT-4T da di hoc va tiép tuc don tré c6 nhu cau dang ky hoc he

- Xay dung ké hoach t6 chie GD, 6n luyén trong he cho tré theo dd tudi

- Céc t6 dé xuat noi dung boi dudng chuyén mon ndm hoc 2024- 2025.

6, Bﬁu tw CSVC, TTB, thu, chi:

_Kiém ké tai san cac bo phan, phong chire nang va nhom 1op.

_ Kiém tra, ra soat CSVC va xay dung ké hoach stra chita trong he.

- Tiép tuc stra chita CSVC nho trong nha truong: do dung nudi dudng, thiét bi vé
sinh cac lop.

- Xay dung ké hoach thu chi h¢ 2024 (kem phu luc).

7, Cong tac doan thé va cong tac khac:

- Nop quy dén on dap nghia vé Phong LDTBXH dén 25/7/2023 — CBVC 1 ngay
lwong; Quy phong chdng thién tai bao lut vé Phong NN&PTNT;

- Phan céng nhiém vu CBGVNV day hé theo nhu cau dang ky va ludn phién
nghi hé theo tinh hinh thire té ciia nha truong.

IIL Y kién tham gia cia CBGVNV

IV. Higu trudng tré 101 y kien va két luan

.......................................................................................................

Noi nhin: : HIEU TRUONG
- CBGVNV truong MN Kién Quoc;
- Luu: VT.
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