UBND HUYEN TIEN LANG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH BACH DANG Poc 1ap — Tw do — Hanh phtc
S6:28 /KH-THBD Bach Dang, ngay 4 thang 9 nam 2024
KE HOACH

Trién khai cong tac thang 9 nim 2024

|. PANH GIA CONG TAC THANG 8
1. Cong tac giao duc chinh tri, tw twéng, dao dic

- Tuy@n truyén vé truyén thong cach mang cua dan toc cho CBGV, NV va
hoc sinh nhan ki niém Cach mang Thang 8 va Quéc khanh 2/9; tham du cé4c hoat
dong chao ming ki niém 71 nam Tién Lang anh diing pha can thang loi.

- T4 chtc cho CBGV,NV hoc nhiém vu nim hoc 2024- 2025; bdi dudng
chinh tri cho CBGV, NV.

2. Lanh dao thgc hién nhiém vu chinh tri
2.1. Cong tac chuyén mon

Kién toan to chuy@n mdn, to vin phong; hoan thién viéc quy trinh
bo nhiém t6 truong té chuyén mon, t6 van phong.

- Bién ché 16p; GVCN nhan hoc ba, tim hiéu théng tin hoc sinh.
- On dinh né nép, ki crong lam viéc cua CBGV, NV,

- Tham du cac dot tap huan gido duc STEM S& GD&DT t6 chic; tap huan
st dung phan mém quan Iy hd so s6 sach gi4o vién do PGD&DT t6 chiic.

- Dy chuyén dé chuyén mén cap huyén.

- T6 chuc boi dudng chuyén mdn cho GV; thao luan, Ién 16p chuyén dé cap
t6, Cap truong, cap huyén vé noi dung, PPDH cac mon hoc, doi méi KT, danh gia
xép loai HS. Tap trung vao cac ndi dung con vudng va thuc hién CTSGK 16p 5.

- T6 chue kiém tra lai cho HS yéu, c6 4 HS luu ban & 16p 1

- Hoan thién phan cong chuyén mén, xép thoi khoa biéu.

- Hoan thién viéc lya chon xuat ban pham tham khao dung trong nha trudng
nam hoc 2024-2025 va thong bao dén cha me HS.

- Xay dung ké hoach gi4o duc cta nha truong nam hoc 2024-2025. CAc to
xay dung ké hoach day hoc c4c mén hoc theo huéng dan tai cong vin
2345/BGDDT-GDTH ngay 07/6/2021 cia Bo GD&DT.
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- Hoan thién viéc xay dung va phé duyét ké hoach giao duc dia phuong doi
véi cac khéi 1op.
* Ton tai: Mot s6 chuyén dé té chat luong chua cao, sau dy gid khong thao
luan, xay dung; GV di SHCM con mudn gio;
2.2. COng tac kiém tra ni b

- Tu kiém tra cong tac tuyén sinh; cac diéu kién vé co so vat chat, doi ngil
GV chuan bi ndm hoc mai.

2.3. Cong tac khac
* COng tac to chuc

- Kién toan to chuyén mdn, t6 van phong; hoan thién viéc quy trinh bo
nhiém t6 truéng té chuyén mdn, to vian phong.

- Phén cong nhiém vu cho CBGV, NV.

- Bién ché 16p; to chizc cho HS tyu truong, hoc noi quy, truyén théng nha
truong.

- On dinh né nép, ki cuong lam viéc caa CBGV, NV.
* Cong tac tai chinh, co so vat chat, thu vién, thiét bi, van thu, y té

- Mua sam bé sung trang thiét bi, vat tu vin phong phuc vy cong tac hanh
chinh va phuc vu hoat dong chuyén mon cho nam hoc mai. Queét voi ve, stra chira
CSVC cac phong hoc.

- Biéu chinh ban ghé gitra cac phong hoc cho phil hop voi d6 tudi HS; bo
sung, ban giao CSVC cho cac 16p.

- Tu stra co s& VAt chat chuan bi cho nam hoc mai.

- Trién khai cho muon sach thiét bi day hoc; xay dung ta sach dung
chung; quan tam dén HS kho khan.

- Hoan chinh céc bao céo thong ké dau nam, ho so s6 sach nha truong;
thuc hién bo sung cong khai dau nam; cap nhat kip thoi cong van dén, di.

* Cong tac khac

- Phéi hop don dbc 1am can cudc cho HS.

- Ra soat, diéu tra, hoan thién hd so phd cap x6a mu chit va phd cap
GDTHDbDT.

- Thanh 1ap t6 ban tra; ra soat co s vat chat phuc vu cong tac an, ngu béan
trd. Phan cong phong an, ngu ban tru.
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- T6 chire cho CBGV, NV lao dong don vé sinh truang, 16p.
- Tham gia giai boi thiéu nhi trong hé.

- Phan ¢6ng cac 16p cham soc bon hoa, cdy canh; kién toan doi nghi thic,
doi co, doi trong, xay dung né nép HS.

- Chuan bi vin nghé va c&c noi dung phuc vu chuong trinh khai giang.

- Kiém tra lai hé théng dién, nudc, dam bao an ninh, an toan, vé sinh trudng
hoc.

* T4 tai, han ché:

- Mot sb 16p vé sinh chua sach con dé nhic nho.

- Cong tac d6n d6c nhac nha cua TPT chura tot.

3. Cong tac Pang

- Tiép tuc thyc hién ké hoach giam sat dang vién.

4. Hoat déng doan thé

- Chi doan, Lién doi tham gia tong két hé tai dja phwong. Chuan bj vin
nghé phuc vu khai giang.

- Cong doan: Tham duy ki kiém tra céng tac cong doan nam 2024 cua Lién
doan Lao dong huyén.

Il. KE HOACH CONG TAC THANG 9 NAM 2024

Can ctr Huéng din sé 2564/SGDDT-GDTH ngay 26/8/2024 cua S&
GD&DPT Hai Phong; Huéng dan cua Phong Gido duc va Pao tao Tién Ling
hudng dan thuc hién nhiém vu gido duc Tiéu hoc nim hoc 2024-2025:

Thuc hién Lich cong tac thang 9/2024 cua Phong Giao duc va Pao tao
Tién Léng;

Cian ct dic diém tinh hinh nha truong, trudng tiéu hoc Bach Pang xay
dung ké hoach cong tac thang 9 nim 2024 nhu sau:

Chi dé " Thi dua day tét, hoc tét chao mang 79 ndm Cach mang Thang
Tam va Quéc khanh 2/9, chao mirng nam hoc méi 2024-2025",

1. NHIEM VU TRONG TAM

- T6 chiic L& khai giang nam hoc méi 2024-2025.

- On dinh né nép dau nam hoc.

- T6 chic cho CBGV, NV hoc nhiém vu nam hoc 2024-2025; bdi dudng
chuyén mén nghiép vu cho giao vién.
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- T6 chuc Tét trung thu cho hoc sinh.

- T6 chtic Hoi nghi can bo, vién chic, nguoi lao dong cip té nam hoc
2024-2025.

- T6 chic tuyén truyén vé an toan giao thang.
2. NHIEM VU CU THE VA BIEN PHAP THUC HIEN
2.1. Cdng tac gido duc chinh tri, tw twong, dao dic

- T6 chirc phat dong thi dua, tuyén truyén vé truyén théng cach mang cho
CBGV, NV va hoc sinh nhan ki niém 79 nim Cach mang Thang 8 va Quéc
khanh 2/9.

- Phat dong phong trao thi dua day tét, hoc tét chao mimg nim hoc mai.
- T6 chire cho HS hoc néi quy nha truong.
- T6 chtic cho CBGV, NV hoc nhiém vy nim hoc 2024-2025.

- Tuy@n truyén vé an toan giao théng; to chuac cho CBGV, NV, CMHS,
HS ky cam két an toan giao thong.

2.2. Lanh dao thuc hién nhiém vu chinh tri

2.2.1. Cong tac to chirc

- T6 chiic L& khai giang nam hoc méi.

- Thanh lap ( hoic kién toan) cé4c ban, to chuy@n trach trong nha truong.

- T6 chtic Hoi nghi can bo, vién chic, ngudi lao dong cap to, cap truong.
Xay dung biéu diém cham thi dua ddi voi HS, CBGV, NV niam hoc 2024- 2025;
thong qua Quy ché hoat dong co quan, Quy ché dan chu.

2.2.2. Cong tac chuyén moén
- Phéi hop voi nha truong t6 chuc 1 khai giang nam hoc 2024 -2025.

- T6 chirc cho CB,GV,NV trong nha trudng hoc nhiém vy nam hoc 2024 -
2025; bdi dudng chuyén mén ,nghiép vu.

- Trién khai quy ché chuyén mén cho t6 khdi, gido vién nam hoc 2024 -
2025;

- Phéi hop cung nha truong, GVCN t6 chic vui Tét trung thu cho hoc
sinh;

- Céc t6 khéi thao luan, thong nhat dang ki noi dung chuyén dé cap to, cap
huyén, thanh phd nam hoc 2024 -2025.

- Trién khai phan mém quan 1y hd so sb sach dién tir hoc 2024 -2025.
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- T6 chiic sinh hoat chuy@n mon to khéi, chuyén dé to khoi
- T6 chire chuyén dé cap truong, to:
+ Thong nhat quy dinh chuyén mén niam hoc 2024-2025
+ Day hoc mén Toan, Tiéng Viét chuong trinh GDPT 2018.

- Tham gia cic chuyén dé cap huyén, cip thanh phd do Phong Giéo duc,
S& Gido duc td chc.

- Kiém tra hoat dong su pham hd so, s6 sach gido vién.

- Cap nhat théng tin gido vién, hoc sinh trén CSDL nganh.
2.2.3. Cong tac kiém tra ndi b

- Kiém tra 2-3 gido vién theo Chuan nghé nghiép.

- Kiém tra né nép day, hoc.

- Kiém tra cong tac ban tra; Viéc thuc hién cong tac cong khai; dy kién céac
khoan thu dau nam ctia nha truong; kiém tra né nép, noi vu, v tap viét...

2.2.4. Cong tac tai chinh, co sé Vat chat, thw vién, thiét bj, y té.

- Tiép tuc bd sung trang thiét bi, co s¢ vat chat cho céc 16p; vat tu vin
phong phuc vu céng tac hanh chinh va phuc vu hoat dong chuyén mon cho nam
hoc mai; hoan thién viéc ban giao CSVC cho cac 16p.

- Xay dung va cong khai ké hoach thu, chi tai chinh cac khoan tir HS nam
hoc 2024-2025; Chuan bi bao cao thu chi trinh Hoi nghi can bo, vién chuc.

- Trién khai cho gido vién, HS muon sach, thiét bi; quan tam dén HS kho
khin khong dé thiéu SGK; Ién lich doc sach; sap xép lai phong thiét bj. Hoan
thién ho so thanh Iy d6 dung day hoc da hong sau kiém ké.

- Tuy@n truyén phong chng bénh theo mua, bénh hoc dudng: can, kiém
tra sac khoe HS dau nam. Phdi hop véi tram y té t6 chuc tiém phong bé sung
cho HS lop 1.

2.2.5. Cong tac ban tru

- Thyc hién an ban tra tir ngay 09/9/2024. On dinh né nép an, ngu cua hoc
sinh; diéu chinh si sb cac phong ban tru.

- Phéi hop véi cong ty Hoa Phuong duyét thuc don cho hoc sinh; giam sét
mua bén, ché bién thyc pham bép an.

- Thanh l1ap to giam sat ban tra.

- B6 sung co s& vat chat: chan, gdi, dung cu vé sinh phong n, ng.
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- Pam bao vé sinh an toan thuc pham, an toan trong gio trong trua &
truong.

2.2.6. Mot s6 hoat dong khac:

- Ra soat, diéu tra, hoan thién hd so phd cap x6a mu chir va phd cap
GDTHDDT.

- Cong khai thu chi dau nam theo quy dinh.
- T6 chac Hoi nghi cha me hoc sinh toan truong d4u nam hoc.
- T6 chuc Tét trung thu cho HS.

- T6 chire Pai hoi Chi d6i, Lién doi. Thanh 1ap cac cau lac bo; trién khai bai
thé duc budi sang; xay dung biéu diém cham thi dua cac 16p; duy tri cham séc bon
hoa, cay canh.

- Pam bao thong tin hai chiéu gitra CMHS va nha truong. Hoan thién cac
bao cao thong ké dau nam.

- Bam bao an ninh, an toan, vé sinh truong hoc.
3. Cong tac Pang
- Trién khai cac van ban chi dao vé Dai hoi chi bo nhiém ki 2025-2027.

- Tiép tuc to chic cho dang vién nghién cau Nghi quyét cua Hoi nghi
Trung vong 9 khoéa XIII.

4. Hoat ddng cac doan thé

- Cong doan: Phéi hop véi nha truong té chie Hoi nghi can b, vién chic
nguoi lao dong; phdi hop xay dung biéu diém thi dua, cac Quy ché, quy dinh
dau nam hoc; xay dung ké hoach hoat dong cong tac cong doan nim hoc 2024-
2025.

- Lién ddi, Chi doan: T6 chitc Pai hoi Chi ddi. Lién ddi, Chi doan nim
hoc 2024-2025; Phéi hop t6 chic tét trung thu cho thiéu nhi.

I11. LICH CU THE
T.hm Noi dung cbng viéc Bo phin thyc
gian hién
Tuan tir ngay 2/9 dén 6/9/2024
5 g |- Toan truong nghi dip Quoc khénh 02/9. - PHT, BV
| Truc ban: sang d/c Doan truc; chiéu dc Diing
39 |- Toan truong nghi ngay Quoc khanh. - HT, KT
' Sang d/c Hang truc; chiéu dc Huyén.
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- Duy@t chuong trinh khai giang. -CE§GV, NV, HS
4.9 | - Chuan bi CSVC phuc vu khai giang. -To CSVC
- 16h hop chi ay, BGH. - Chi uy, BGH
- Khai giang nam hoc mai. Toan truong
5.9 |- Hop Hoiddng HDSP
- SHCM truong: Trién khai quy ché chuy&n mén T khi
69 - Thyc hién chuong trinh tuan 1 Toan truong
| - Kiém trané nép vé sinh cac I6p BGH
Tuan tir ngay 11/9 dén 15/9/2023
09 - Hoc sinh nghi hoc sau bao Yagi CB, GV, NV
|- Don V& sinh truong 16p sau bio PHT
- D(_)t:l vé sinh tr:u:ong‘] I6p sau bao‘ | CB. GV, NV
10.9 | - Trién khai phan mém quan ly hd so, s6 sach dién ti SHT
nam hoc 2024 -2025
SHCM cép t6:
- Nghién ctu noi dung day hoc va yéu cau can dat caa
11.9 | ting mdn hoc. T6 khéi
- Thong nhat noi dung kién thirc va tai liéu day hoc
budi 2.
- SHCM cép trudng: Trién khai quy ché chuyén mon
12:9 nam hoc 2024-2025 BGH
139 | !\I(_)p cac loai ho so chuyén moén vé PGD theo quy PHT
dinh
Tuan tir ngay 16/9 dén 22/9/2024
16.9 | - Hoc chuong trinh tuan 1 GV
- Kiém tra né nép dau gio, dd dung hoc tap hoc sinh | BGH
- Kiém tra cong tac bén tru Ban KTNB
17.9 | - T6 chic trung thu tai 16p cho hoc sinh GV, PHHS
- Trao 32 xuét qua trung thu cho hoc sinh nghéo. BGH




18.9 | - Hoc bu chuong trinh GV, HS

- Kiém tra cong tac cong khai diu nim Ban KTNB
19.9 | - Kiém tra hoat dong day va hoc céc 16p BGH
20.9 | - Kiém tra hoat dong day va hoc céc 16p Ban KTNB

- Nhap thong tin trén PM PCGD GV
21.9 | - Hoc bu chuong trinh ( ca ngay) GV, HS
22.9 | - Tham gia hién mau nhan dao: Thoa, Mai BCHCD

Tuan tir ngay 23/9 dén 27/9/2024
rag | Kiém tra vé sinh né nép vé sinh BGH, TPT
| - Kiém tra viéc sir dung thiét bi t& chuyén mon 2 Ban KTNB

24.9 | - Kiém tra né nép, ho so chuyén mén, cong tac ban tri Ban KTNB
25.9 | - Hoc bu chuong trinh, SHCM cap t6 T6 khoi
6.9 | - ,Klem tra HD su pham giao vién, kiém tra vo Tap viét BGH,

lop1,2,3

BGH, CMH

- Hop BbDCMHS céc 16p GH, CMHS

27 Tap huan cong tac chuyén doi s HT, PHT,
Ap g y Phuong
28.9 | - Hoc bu chuong trinh GV, HS
29.9 - Hop PHHS céc lop GVCN, PHHS
| - Thi Toan Asmo GVCN, HS thi

IV. TO CHUC THUC HIEN

viéc thuc hién.

mon, cac bo phan xay dung ké hoach va té chic thyc hién./.

Noi nhan:

- BGH xay dung ké hoach, trién khai t6i CBGV, NV, t6 chuc kiém tra

- Can cutr ké hoach cong tac thang 09/2024 cua nha trudng, Cac té chuyén




-PGD DT ( dé BC);

- C4c t6 ( dé thuc hién);
- Website nha truong;
-Luu: VT.
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