UBND QUAN NGO QUYEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS ANDA Djc Iap - Ty do - Hanh phiic
S6: ANQ-THCSAD Ding Giang, ngay 07 thang 10 nam 2024
NGHI QUYET

Hoi ddng trirdng nim hoc 2024 - 2025

Can ctr Thong tur s6 32/2020/TT-BGDDT ngay 15 thang 9 nam 2020 ciia Bg
Gido duc va Dao tao ban hanh Diéu I¢ trieong trung hoc co s6, treong Trung hoc
phé thong va truong pho théng cé nhiéu cap hoc;

Can cir Quy ché hoat dong ciia Hji dong trieong Trueong THCS An Da;

Va két qua phién hop dau nam hoc Hoi déng truong THCS An Da dién ra
ngay 27 thang 9 nam 2024;

Xét dé nghi ciia thanh vién Hoi dong truong, Chii tich Hoi dong trieong.

QUYET NGHI:

piéu I. Hoi dong truong giam sat hoat dong clia nha truong, dat cac chi tiéu

nam hoc véi cac ndi dung:

+ Panh gia tinh hinh thuc hién ndm hoc 2023-2024;

+ Muc tiéu nam hoc 2024-2025;

+ K& hoach hoat dong niam hoc 2024-2025;

+ Cong tac nhan su;

+ Céc quy dinh ndm hoc 2024-2025;

+ K& hoach tai chinh ndm hoc 2024-2025;

Pidu IL. Nha truong, Cong doan, céc doan thé, td chirc va cén bé vién chirc
trong nha truong, giam st don dbe céc bd phan thyc hign nhiém vy theo ké hoach
ctia Hoi dong truong nghiém tic dat hiéu qua.

Pidu IIL Cac ong (ba) thudc céc td chirc, doan thé tai diéu 1 ¢6 trach nhigm
thi hanh Nghi quyét, Nghi quyét c6 hiéu luc ke tir ngay ky./.

Noi nhén:
- Thanh vién HDT;
- Luu.
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NOI DUNG QUYET NGH]
(kém theo Nghi quyét so@/NQ-HDTAD, ngay 07/10/2024)

1. Ddnh gia tinh hinh thye hi¢n nim hoc 2023-2024

1. Cong tic to chirc, thi dua, khen thuwing

- Thye hién Thong béo sd Thong bao sé 164/TB-UBND ngay 11/04/2024 cua
UBND quéin Ngo Quyén vé viéc giao bd sung s0 ngudi lam viéc va diéu chinh sb
HDLD hudng luong ngan sach nha nude trong don vj su nghiép giéo duc mam non
va pho thong cong 1ap thudc thanh phd nim 2024 nha truong dugce giao 58 ngudi,
trong dé bién ché su nghiép: 50; LDHD theo ND 111 13 07.

+ Tdng s6 CB, GV, NV: 57 ngudi. Bién ché 1a 50 ngudi trong d6 CBQL: 02,
nhan vién 01; gido vién: 47; LDHD 07 (01 GV Tiéng Anh, 01 GV ngit vin, 01 GV
Toan, 01 NV thu vién, 01 NV thiét bi, 01 Lao cong, 01 bao vé)

+ Niam hoc 2024 -2025 nha truong thuc hién 60/64 s6 ngudi lam viéc duge
giao, trong d6: 03 BGH, 03 nhén vién, 51 GV, 03 HPLD. Dy kién s& HDLD 04
ngudi vao cac vi tri sau: GV Toan tin, GV Cong nghé, GV GDCD, NV Van thu.

+ Thuc hién Théng béo s 447/TB-UBND ngay 30/08/2024 ciia UBND quén
Ngé Quyén vé viéc thuc hign HDLD vj tri viéc 1am chirc danh nghé nghiép chuyén
nganh theo NP 111/ 2022/ NP CP ngay 30/12/2022 trong cac don vi su nghiép gido
duc cong lap thudc quén dbi v6i ba DS Khanh Ha (SN 9/8/2002. Trinh d6 CM:
PHSP Toan hoc. Phan cdng nhiém vu: GV Toan. Thoi han HD: 10 thang tir
01/8/2024 -31/5/2025)

+ Ky HPLD 01 bao vé tir ngay 01/09/2024 dbi v6i ong Nguyén Thanh Lan

+ Ky HPLD 01 lao cong tir ngay 01/09/2024 dbi vé6i ba Trinh Thi Lan

-Téng s6 Dang vién: 40 Dang vién (Dat ti 1 67,79% cén b9, gido vién, nhan
vién nha truong) Pang vién chinh thic: 37 d/c. Pang vién du bi: 03 d/c. Dang vién
nit: 37 d/c. Dang 1am hd so Xét két nap cho 01 d/c: Vii Thu Thy, D6 Phuong Théo

+ Gi6i thiéu gido vién quan chiing uu ti tham gia 16p hoc cam tinh Dang nam
2024 cho 02 d/c.

2. Két qua thi dua nim hoc 2023-2024

Tép thé:

- Chi bo: Hoan thanh XUt sic nhiém vu. Két nap 3 dang vién.

- Truong: Tép thé Lao dong tién tién.

- Cong doan: Hoan thanh xuat sic nhiém vu.

- Chi doan: Chi doan manh cap thanh phd.

- Lién D¢i manh cép thanh phé va duge TW Poan ting Biang khen.

- Phé cap gido duc:
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+ Ty 1§ huy dong, higu qua THCS dat 100%.
¢ Ty 1§ huy dng, hi¢u qua Trung hoe va Nghé dat 95% trd lén.
+ Dat PCGD THCS mire d 3, dat chuin x6a mi chit mire 4§ 2, dat 2 tidu
chudn PCGD Trung hoc va Nghé.
Ca nhiin:
+ Lao dong tién tién: 95% tro lén.
+ Chién si thi dua cédc cdp: 12-15 dong chi.
+ Co it nht 15-20 sang kién cdp quan va 01 sang kién cép thanh pho.
+C602-03 can bd, gido vién duge dé nghj ting Bing khen UBND thanh phé,
B¢ Gido duc va dao tao.
3. Cong tiac chuyén mon

- Két qua thi vao 16p 10 THPT: Phén déu trong top 20 trudng toan thanh pho.
Huy dong 100% HS hoan thanh chuong trinh 16p 5 vao hoc 16p 6; Ty 1€ hoc sinh
1én 16p 99,5%. Khéng c6 hoc sinh bd hoc; Nang cao chét lugng phd cap gido dyuc
THCS, phé cép trung hoc va nghé.

- 100% HS 16p 9 dugc cong nhan tét nghiép THCS;

- Chét luong gido duc:

+ Rén luyén: Khé va Tét 99.5% tr& 1én va khdng c6 HS xép loai Yéu

+ Hoc tap: XS, Tét 58%; Kha 32%; Trung binh/Pat: 9%; Chua dat: 1%

+ Lén 16p: 99,5%.

+ Tt nghiép THCS: 100%.

+ Hoc sinh gi6i: 40% tong s6 hoc sinh dur thi ¢6 gidi cac cap (phan déu dat 43
giai cAp quén, 16 giai cAp thanh phd).

+ Ti 1é hoc sinh d3 vao THPT cong 1ap dat trén 80% s6 hoc sinh du thi. Diém
trung binh 03 bai thi vao 16p 10 THPT cdng 1ap xép trong TOP 20 céc trudng THCS
toan thanh phd

- C6 85% HS trd 1én dat danh hiéu Chau ngoan Bac HO. C6 80% sb 16p dat
danh hiéu Lép tién tién xuat sic va Lop tién tién.

- 100% c4n b, gido vién, nhén vién dat danh hiéu LDTT. 20% cén b9, gido
vién ¢6 sang kién dugc cong nhan cdp quan; 90% gido vién c6 giai phép dbi méi,
sang tao trong day hoc dap g yéu cau ctia chuong trinh gido duc phd thong 2018;
c6 gido vién du thi dat giai cAp quén, cdp thanh phd, cdp quéc gia;

- 100% CBGVNV tich cuc huéng tmg cac cudc van dong ciia nganh; Khong
c6 can b, gido vién vi pham dao duc nha gido; khong c6 can bg, gido vién vi pham
quy dinh vé day thém- hoc thém, vi pham vé cac khoan thu;

- 100% gido vién duoc thanh, kiém tra dat loai Kha, Tét. 100% gio vién ¢6 day du
cac loai hé so, s sach ding quy dinh, gido 4n soan méi theo chuén kién thirc, theo hudng
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P g e HS theo Clag vim $512 cia 19 Gido dye vt dio tpo; dinh gid xép
hoad TN then Thideng tur 2272021 e 1N Gildo due vt o tgo quy dinh vé ddnh gld hoe
sinh trung hoe cor s v hoe sinh trung hoe phd thdng,
4 Chng the Cdng Doin, Doin < DYL HDGDNGLL
4.0 Cdng the Chng Doint
< Cong dodn tidn khal ede khoan thu, ede HD do CD edp trén phit ddng didm
o Hdn 9, két qua
T8 ehire Vi Téihidu nhi eho con Dodn vidn, phit thudng
« PR hop vt nh trudmgg 18 ehiie ¢ho dodn vidn tham quan du lich hé 2024 tgl
Quy Nhom, 88 tidn trich qug phie Igi 10 108.000,000d, Trong dé ¢hi cho 01 dodn
vidn tham quan: 3,000,000, (36 nguini),
- Ung hd cde qui ey thé

HO trg GV ving sdu ving xa 5,050,000 .
Mai dm cdng dodn 5,210,000 2
Quy khuyén hoe 2,540,000 ;‘é
Ung h qup Dén on dip nghfa 6.300.000 0
Ung h{ qui Phong chéng thién tai 5,719,415 .
Ung hd Thilp nén tri dn 1,450,000 '
Ung h VT ngudi nghéo 10.986.458

- Cong doan Khen thuéng Con dodn vién 50,000 dong/chéu
- Téng két, bdo cdo tdi chinh 6 thing ddu nam,
- Nhén djp 76 ndm ngay TBLS Tiép xtc, ting qua 04 than nhan gia dinh
thwong binh (200.000 d/xut qua)

4.2 Cong tic Doan Di, HDGDNGLL:

- Té chire sinh hogt CLB cho 21 16p khéi 7,8,9 trong hé 2024, Duy tri cée CLB
ning khiéu nhu CLB boi 19i, clu 16ng, bong rd, Béng dd thiéu nhi;

- Doan vién Chi doan GV tich cyc tham gia cdc hogt dong ky ni¢m 76 niim
ngdy thuong binh li¢t sy nhu lao dfng, dang huong, tham gia chuong trinh thdp nén
tri dn tai Nghia trang li¢t s§ Quin Ngo Quyén, Biéu din viin ngh, tham gia tich
cye cée hoat dong doan doi; Chi doan ting 300.000 ddng cho 1 GP chinh sdch
Phuong;

- Lap DS cho céc hoc sinh khé khiin nhiin qua cta cée cz‘lp, céc td chire XH

5. Cong tic CSVC

- Béo dudng, stra chita hé théng quat va diéu hda trong nha trudng

- Bao dudng, stra chita, thay thiét bj di¢n t&r nhu ti vi, mdy vi tinh, may in,
camera giam st trong toan truong...
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- Tién hanh phun phong chéng mdi mot, phun mudi chdng dich bénh st xudt
huyét toan truimg.

- B6 sung phan mém may chim tric nghi¢m, Lam dé tric nghi¢m, 1am bai thi
true tuyén cho GV va HS...

6. Cong tic tai chinh:
- CB,GV, NV uing hd déng bao bao lut nim 2024 sé tién 20.686.000 dong

- Tién hanh truy linh nang luong trudc thoi han ndm 2023, nang lvong thuéng
xuyén 6 thang dau nam 2024.
- Duyét quyét toan tai chinh nam 2023; hoan thién hd so chimg tr tai chinh
ké todn ndm hoc 2023-2024;
- Sira chira, mua sdm trang bj CSVC va TBDH cho nim hoc 2024 -2025:
+ Bé tri phong céc phong hoc, phong chirc ning, TBDH, Phong hoc BD, Sip
xép lai phong TBTN, thu vién;
+ Mua sim SGK, séch TK, TBDH theo dé xuét cia 2 té CM;
+ Bao dudng, stra chira quat, ti vi, mdy vi tinh, diéu hoa nhiét d¢ ...
+ Cit tia, cham soc cdy xanh, trf‘mg thém cdy xanh; Mua chau cdy canh trang
tri khuon vién nha truong;
+ Lam méi cac bién phong, khiu hiéu, bang tin...
+ Lam khu vuc phong truyén théng
II. Muc tiéu, nhiém vu trong tim nim hoc 2024 -2025
1. Muc tiéu
1.1. Vé danh hiéu
- Chi bd: Hoan thanh Xuat sic nhiém vu.
Két nap tir 2 dén 3 dang vién.
- Trudng: Tap thé Lao dong tién tién xut sic.
- Cong doan: Hoan thanh xut sic nhiém vu.
- Chi doan: Chi doan manh c4p thanh pho.
 Lién D6i manh cAp thanh phd va dugc TW Doan ting Bang khen.
- Pho cép gido duc:
+ Ty 1€ huy dong, hiéu qua THCS dat 100%.
+ Ty 1€ huy dong, hiéu qua Trung hoc va Nghé dat 95% tré 1én.
+ Pat PCGD THCS mirc db 3, dat chuan x6a mu chir mic do 2, dat 2 tiéu
chuén PCGD Trung hoc va Nghé.
- Danh hiéu ca nhan:
+ Lao dong tién tién: 95% tr lén.
+ Chién s thi dua céc cap: 12-15 dong chi.
+ C6 it nhat 15-20 sang kién cap quén va 01 sang kién cép thanh phd.
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+ (6 02-03 can bo, gido vién duge d¢é nghi ting Bing khen UBND thinh pho,

BO Gido dyc va dao wo.

1.2. Ve chi tiéu:

- Huy dong 100% HS hoan thanh chuong trinh ldp 5 vio hoc 16p 6; Ty I¢ hoc
sinh 1én 16p 99,5%. Khéng ¢6 hoc sinh bo hoc; Ning cao chit lugng phd cdp gido
duc THCS, phé cdp trung hoc va nghé.

- 100% HS 16p 9 duge cdng nhan tt nghiép THCS;

- Ti 1¢ hoc sinh dd vao THPT céng lap dat trén 80% s6 hoc sinh dyr thi. Diém
trung binh 03 bai thi vao 16p 10 THPT cong lap xép trong TOP 20 céc trudmg THCS
toan thanh phd;

- Két qua xép loai 2 mit gido dyc: Rén luyén: Tét: 99,5%, va khong c6 hoe sinh
xép lai chua dat. Hoc tip: Tét: 58 %, Kha: 32%, Dat: 9 %, Chua dat: 1%.

- 45% s6 lugng HS du thi dat giai HSG cap quén; 30% s6 lugng HS du thi dat
giai HSG cép thanh phé. C6 85% HS trd 1én dat danh hiéu Chéu ngoan Bac Hé. Cé
80% s6 16p dat danh hiéu Lop tién tién xuat sic va Lop tién tién.

- 100% cén bg, gido vién, nhan vién dat danh hiéu LDTT. 20% cén b9, gido
vién ¢6 sang kién dugc cdng nhan cap quin; 90% gido vién c6 giai phap ddi mai,
sang tao trong day hoc dép ung yéu cau cla chuong trinh gido duc phé thong 2018,
c6 gido vién du thi dat giai cap quén, cap thanh phd, cip quéc gia;

- 100% CBGVNV tich cuc hudng img cac cudc van dong ciia nganh; Khong
c6 can b, gido vién vi pham dao dirc nha gido; khong c6 can bo, gido vién vi pham
quy dinh vé day thém- hoc thém, vi pham vé cac khoan thu;

- 100% giéo vién dugc thanh, kiém tra dat loai Kha, Tét. 100% gido vién ¢6 ddy di
cac loai h so, sb sach dang quy dinh, gido 4n soan méi theo chuén kién thirc, theo huéng
phat trién nang luc HS theo Cong van 5512 ctia Bd Gido duc va dao tao; danh gia xép
loai HS theo Thong tu 22/2021 cua B Gido duc va dao tao quy dinh vé danh gia hoc
sinh trung hoc co s& va hoc sinh trung hoc pho thong.

2. Nhiém vu trong tam

2.1. Nang cao nang luc ctia doi ngii can bd quan ly va gido vién, ting cuong va
phét trién nang luc chuyén mdn, nghiép vy, ning cao ban linh chinh tri, pham chét dao
dirc nghé nghiép nhdm nang cao chat lugng gido duc; bd sung kip thai cac kién thirc,
ky nang, phuong phap day hoc méi. Tap trung phét trién doi ngii nha gido va can bd
quan ly gido duc dép tmg duoc yéu cau thuc hién Chuong trinh gido duc phé thong
(GDPT) 2018 va Két luan sé 91-KL/TW, ngay 12/8/2024 ciia B$ Chinh trj tiép tuc
thuc hién Nghi quyét s6 29-NQ/TW, ngay 04/11/2013 ctia Ban Chép hanh Trung uong
Pang khéa XI “V& dbi m6i cin ban, toan dién gido duc va dao tao, dap img yéu cau
cong nghiép hoa, hién dai hoa trong diéu kién kinh té thj truong dinh huéng xa hdi chu
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nghia va hdi nhip qm‘\‘ W,

2.2 Trién Khai thye hi¢n ddng loat Charong trinh gido dye phd thang 2018 ddi
vai cd 4 khéi 1p: bdo dam thyre hign va hodn thanh chuwong trinh ndm hoe; ndng cao
chit lugng gido dyc.

2.3. Tidp tye ddy manh cong tde phat trién doi ngd nha gido va co sd viit chit,
thiét bj day hoe bao ddm yéu ciu theo Chuong trinh GDPT 2018; duy tri chdt lugng
phd cdp gido dyc; thye hign higu qua cong tée gido dye hudng nghidp, phin ludng
hoce sinh sau TN.THCS.

2.4, Ning cao higu lyre, hi¢u qua quan trj hogt dong gido dye cia nhd trudmg;
dim bao tinh dan chu, cong khai thdng nhdt gira cde td chire trong nha trudng; ddi
mai cong tac quan ly, quan trj theo hudng phit huy tinh chi dng, linh hoat cua nha
trudmg va ndng lyre tyr chu, sdng tgo cla td chuyén mon, gido vién trong vige thyre
hi¢n Chuong trinh GDPT 2018; khai théc, st dung sdch gido khoa, cdc nguén hoe
ligu, thiét bj day hoc hi¢u qua, phd hp thye tién; vin dyng linh hogt ede phuong
phép, hinh thire td chire day hge nhim phat trién niing lyre, phdm chdt hoe sinh; phdi
hop gitra nha trudng, cha me hoc sinh va céc 4 chire ¢6 lién quan tai dja phuong
trong viéc td chire thye hign ké hoach gido dyc ctia nha trudmg.

2.5. Diy manh tmg dung cong ngh¢ thong tin, img dyung cdng ngh¢ s6 trong
day hoc va quan ly; tién téi xdy dyng md hinh 16p hoc thdng minh. Khuyén khich
hoc sinh hoc, tham gia céc ky thi theo chun qudc té dé dat chudn ddu ra theo quy
dinh nhu: IELTS, TOEFL. Trién khai mé hinh gido dye STEM, cdu lac by STEM
tai nha trudng, tao diéu ki¢n cho hoc sinh nghién ctru khoa hge.

2.6. Tang cudng ddi méi phuong phép day hoc va kiém tra, ddnh gid theo djnh
huéng phat trién ning lye hoc sinh; da dang hda céc hinh thirc gido dyc, ddy manh
cac hoat dong trai nghiém, nghién ciru khoa hoc ctia hoc sinh.

2.7. Tang cudng phan cdp quan 1y, thyc hi¢n quyén ty chi cia nha trudng trong
viéc thyc hién ké hoach gido duc.

2.8. Ul tién ddu tu co s& vat chét, thiét bj day hoe bao dam thye hién Chwong
trinh GDPT 2018.

2.9. Ch trong phat hién va bdi dudng hoc sinh gidi dic biét hoc sinh gioi van hod,
phén ddu trong 4 trudng dan dau vé cong tdc HSG cdc mon viin hod.

2.10. Tang cudng cdng tac lanh dao, chi dao, huy ddng céc ngudn lyc tap trung
cho cong tac thi vao 16p 10 THPT ndm hoc 2025-2026.

2.11. Tang cuong gido duc dao dirc, 16i song, ky ning séng, bao dam an toan
truong hoc; thuc hién quan trj truong hoc dan chd, ky cwong, nén nép, chit lugng
va hiéu qua; chi dong, linh hoat thyc hién ké hoach nim hoc, chii dong phong,
chéng va tng phé hiéu qua véi thién tai, dich bénh.
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2.12. Diy manh cong téc thong tin truyén thong trong Gidgo dyc va Dio tgo.
111, K& hoach gido dye nha triimg niim hoe 2024 2025

1. Xdy dyng ké hogch gido dye nha trromg

Xiy dyng pht hgp véi tinh hinh thyc té cia nha truong dam bao sit dung higu
qua co so Vit chit, trang thiét bj day hoc va phi hop véi doi ngi hién co.

T chire trién khai va quan triét chuong trinh nha truong siu rong i toan thé
cdn bg, gido vién, nhin vién, hoc sinh va phu huynh hoc sinh, nhim dam béo sy
dong thugn va td chire thye hién c6 hiéu qua.

2. Thure hién viée bd tri day hoc cic mén hoc va hoat djng gido dyc

Uu tién phan cong gido vién theo ding chuyén mdn déo tao, phi hop véi thuc
tién nha truong; quan tdm, chu trong gido vién giang day cdc by mon dau cap va
cudi cap.

B6 tri thdi lugng mén hoc dam bao theo quy dinh, cin déi thoi lugng mén
hoc linh hoat theo tinh hinh thuc tién, ddm bao s0 tiét cia mdi ldrp/tuén;

Trién khai chuong trinh Hoat dong trai nghiém, huéng nghiép dap img yéu
cu ctia Chuong trinh gido duc phé théng 2018 va phu hop véi didu kién thuc té clia
nha truong.

Tang cudng sinh hoat t6 nhém chuyén mén theo huéng nghién ciru bai hoc,
té chirc thao luén, trao ddi vé to chirc day va hoc Chuong trinh GDPT 2018, danh
gia, rit kinh nghiém thudng xuyén; kip thoi diéu chinh, chi dong ting pho véi céc
tinh huéng dich bénh va cdc tinh hudng bat thuong. Phéan dinh rd tréch nhiém cla
GVCN va gido vién thuc hién mon Hoat dong trai nghiém, hudng nghiép.

Pong vién, khuyén khich va tao diéu kién vé thoi gian, kinh phi cho gido vién
va can b quén Iy hoc tap ndng cao trinh d¢ va hoc bdi dudng chuyén mén.

3. Pi véi viée thue hién cac chwong trinh mén hoc

Chi dao nghiém viéc xay dung ké hoach day hoc cc mén hoc d6i véi gido
vién, thuc hién nghiém theo chi dao cua B§ Gido duc va dao tao tai Cong van sb
5636/BGD DT-GDT:H, ngay 10/10/2023 vé xdy dung ké hoach day hoc déi véi cac
mo6n KHTN, Lich sir - Dia ly, HDTNHN. ‘

- P6i véi mon Khoa hoc tw nhién:

Phan cong gido vién day hoc mon hoc bao dam yéu cau phu hgp véi nang luc
chuyén mén cla gido vién. Xay dung ké hoach day hoc trong d6 b tri thai gian,
thoi diém day hoc cac mach ndi dung linh hoat trong timg hoc ki phu hop véi viée
phan cong gido vién day hoc, bdo dam tinh khoa hoc, su pham va kha néng thuc
hién cua gido vién.

- Pbi véi Hoat dong trai nghiém, huéng nghiép:

Uu tién phén cong gido vién ddm nhan cac ndi dung phu hgp véi chuyén
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mon cua gido vién; gido vién dim nhin ndi dung ndo duge thé hién trén Ké hoach
gido duc vi duoe tinh gidr thye hign d6i véi ndi dung do theo phin phéi chuong
trinh.

Xiy dung Ké hoach gido dyc trong dé xéc dinh cy thé ndi dung hoat djng
va thoi lugng thye hién theo timg loai hinh hoat dgng quy dinh trong chuong trinh;
linh hoat thoi lugng danh cho céc loai hinh hoat dgng véi quy mo t chirc khic nhau
giira céc tuan, cy thé:

- Loai hinh sinh hoat dudi co: 18 tiét.

- Gido duc theo chu dé: 87 tiét (Gom 2 loai hinh: Gido duc chi dé va sinh
hoat 16p). Trong dé tiét trai nghiém thuc té 1a 5 tiét.

B4 tri day du céc tiét day 10ng ghéo, hudng nghiép theo Céng van chi dao
cua S0 GD&DT, Phong Gido duc va dao tao.

Phan dinh ro thoi lugng danh cho hoat dong sinh hoat dudi c& va cdc hoat
dong gido dyc tap thé khdc cua nha trudng bao dam khong tring véi thoi lugng thuc
hién cdc ndi dung theo chuong trinh Hoat dong trai nghiém, huéng nghiép.

- D6i v6i ndi dung gido duc dia phuwong:

Phén cdng gido vién dam nhan céc ndi dung phit hop véi chuyén mon cua gido
vién. Xay dung Ké hoach day hoc céc chu dé/bai hoc ndi dung gido duc cta dia phuong
phu hop véi ké hoach day hoc cac mén hoc ¢6 néi dung lién quan.

4. Ting cudng gido duc dao dirc, 16i S(‘)ng cho hoc sinh

Tiép tuc thuc hién Chi thi 08/CT-TTg ngay 01/6/2022 vé ting cudng trién khai
cong tac xay dung van hoa hoc dudng theo huéng gén viéc xdy dung va td chire thue
hién vin hoé hoc duong vdi viéc d6i méi cin ban, toan dién gido duc.

Tiép tuc thyc hién hiéu qua viée tich hop, 1ong ghép céc ndi dung:

+ Gido duc v& hoc tAp va lam theo tur tudng, dao dic, phong céch H6 Chi Minh;

+ Noi dung phép luat vé phong, chéng tham nhiing, lang phi, phong chong t§
nan xa hoi;

+ Gido duc quyén con ngudi; gido duc chuyén déi hanh vi vé xdy dung gia dinh
va phong, chéng bao luc trong gia dinh va nha truong;

+ Gi4o duc chim sé¢ mit va phong chéng mu, 16a cho hoc sinh;

+ Gido duc chi quyén quéc gia v& bién gidi, bién dio, quéc phong va an ninh;

+ Gio duc st dung nang luong tiét kiém va higu qua, bao vé méi truong, da
dang sinh hoc va bao ton thién nhién; gido duc thong qua di san; gido duc (mg phd véi
bién dbi khi hau, phong tranh va giam nhe thién tai;

+ Gi4o duc an toan giao théng; gi4o duc ting cudng ning luc s6, chuyén ddi sb
va céc ndi dung gido duc 1ong ghép phit hop khac theo quy dinh.

5. Cong tac gido duc thé chat
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+ Cée phwong dn kiém tra, ddnh gid trong qua trinh day hoc.

+ Vige huomg din hoc sinh ty hoc, ty nghién ciru tai li¢u.

Yéu ciu bit bude gido vién dua Ké hoach bai day 1én phin mém quin Iy, Céc
ké hoach bai day duge phé duyét vio mdi tuin.

Xiy dymg ké hoach day Iéng ghép cac ndi dung gido dyc an ninh, quf)c phong
va céc ndi dung khéc trong cic bai day.

Phan mén Lich sir: Tang cuong khai thac va sir dung céc ngudn sir li¢u chinh
théng dé tai hién, phuc dymg lich sir mot cich khoa hoc, khich quan, chan thyc;
d6ng thoi gfm voi hoat dong thuc hanh, thuc tién nhim phat trién ning luc, phém
chat cho hoc sinh.

Mén Ngit van: Tiép tuc thyc hién tét yéu cdu ddi méi phuong phap day hoc
mén Ngir vin theo huéng dan tai Cong van s 3175/BGDPT-GDTrH ngay
21/7/2022 vé huéng dén ddi méi phuong phap day hoc va kiém tra, dénh gid mon

\

\z

Ngit vin & truong phé thong. m(:
N

8.2. Té chirc cdc hoat djng ngogi khéa

Phéi hop vdi Ban dai dién Cha me hoc sinh nha truong va céc td chirc, ca nhan rg\“
ting cuong to chirc cdc hoat dong ngoai khda dé hoc sinh ¢6 co hoi tham gia cc hoat
dong van hoa - van nghé, thé duc - thé thao phii hop véi tam sinh ly va ni dung hoc
tap ciia hoc sinh THCS nhim thiic ddy hoc sinh himg thi hoc tap, bé sung hiéu biét
vé céc gia tri van hod truyén thdng dan tdc va van hod thé gi6i:

+ Té chire Trung thu cho hoc sinh;

+ Thi béo tudng nhan ky niém ngay Nha gido Viét Nam 20/11;

+ Hoi khoe Phu Dong;

+ Giao luu néi chuyén truyén thong nhan ngay thanh 1ap Quan ddi nhan dan
Viét Nam 22/12;

+ Lao dong tai cac dia chi dd trén dia ban phuong;

+ Téap hudn an toan giao thong, phong chdy chita chay, phong chéng dudi

P

[

nudc, an ninh mang...
8.3. Thuc hién nhiém vu chuyén dbi sé trong hoat dpng day hoc va quan ly
gido duc:
Tiép tuc stra chita, bd sung may tinh mdi, dudng truyén mang dim bao bang
théng tét dé truy cap cho phong tin, phong hoc.
Tang cuong cong nghé thong tin trong quan ly va giang day: Du gio truc tuyén,
kiém tra truc tuyén, st dung hiéu qué céc phin mém trong kiém tra danh gia hoc sinh.
Xay dung ké hoach bdi dudng, tip huin cho doi ngii c4n bd quan 1y, gito
vién, nhan vién dé img dung tdt cac phan mém va thiét bi day hoc.

11

:  Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

P e tben Kbl thare i Oy iy o VOO 1T gy |16 2016 e
i ternge € it o v& Ve phid day ¢t D8 dn b e phide i hder dhiie 1l ehidi va
U e tvmge hoe phad doan 2006- 2020 va dinh limig i whin 2075

DAy manh ede hoat dong IhE due, IhE thae eia hige sinls gl b4 vin nii ding
mdn hoe Cido due thé chat thude Chomg tinh GDIFE 201H

I didin xdy dung 00l dung w0 ehon b bt < phémg ehibig dubi e el
hoe sinh, ede cdu lae b edu 1ong, g ban, eér vim

Xy dumgp K& hoaeh bai duding hoe sinh ed nang khida v& ede o thi diu dé
tham gia thi thé dye thé thao edp quan, thank phé,

O, COng the ghdo dye hod nhp

Quan tam tao didu kign dd hoe sinh khiy® @t tham gla hoe hin nlidp.

Phét hop 16t vel ph huynh hoe sinh trong vige eham sbe, glao dye, kyén
khich, dong vien hoe sinh dén trnrimg hoe (dp.

T ehire néu guong nhimg (Aim g dién Winh vigt kho, vieg (fia hoan ehnh
ban thian dé hoe (dp dé glao dye hoe sinh,

7, Cong the ( ehive ehe chuybn dby 1) thito, sinh hoyt th nhidm ehuyén
mbn

Ning cao hidu qua thye hign ede chuyén dd, hol thao, sinh hogt tb nhom
chuyén mon d& thye hign higu qua ede nhidm vy nim hoe mot edeh linh hogt,

Tang cudmg sinh hot chuy@n mon dya (rén hudng nghlén et bal hye, Méi
nhom chuyén mon thye hién dam bito 161 thidu 02 ehi d&/niim hye,

14 chite che hoi thio, toa dam trao b vé che hinh thire, phuong phap dyy hye
theo Chuemg trinh GDPT 2018, ning cao cht lrgng cong the 6n thi vio 1ap 10 THPT
thong qua hinh thre 1én 16p chuyén dé elp trutmg, quin,

16 chire dénh gid, rat kinh nghiém trong qué trinh dgy hoe vi didu chinh kip
théi ké hoach day hoe phit hgp vol thye 18 tyl nha trurdmg, chi dong (mg pho vini che
tnh hudng dich bénh v ede tnh hubng bt thuomg khéc,

T4 chire chuyén dé ct‘lp thanh phb: Kham phé va img dyng ning lugng (i tyo
- Cling chung tay bao v¢ moi trudmg,

8. Thye hi¢n higu qui ede phaong phip viv hinh thive dyy hoe

8.1, Xay dung ké hogeh bil dgy

Phan cong Ban Gidm higu phy trach cac td chuyén mon. T4 chire sinh hogt
chuyén mon dam bio theo quy dinh, Tang cuimg kidm tra viée xdy dyng Ké hogeh
bai day dbi voi gido vién dimg 1op vé cde yéu cilu:

+ Thoi gian, mye tiéu, ndi dung,

+ Phuong phép day hoe, kT thuit day hoe,

F Viée chudin bj thidt bi day hoe va hoe liéu,

10
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Chi dao va trién khai 100% sogn gido dn dién tir dim bio 30% - 40% tdng s
tié d6i voi moi mon hoe dé dwa vao Thu vién bai giang di¢n tr cha nha tnrimg.

Tang cudmg img dung CNTT vio giang day, hoc tip; thye hién gido dyc két
hop véi khoa hoc, cong nghé (Ung dung nhimg phin mém thi nghiém do 3D, md
hinh 3D trong gidng day thong qua cdc thiét bj day hoc thong minh).

9. T6 chire day thém hge thém trong trudmg niim hoc 2024-2025

- Trudmg sé thye hién day BD cho hgc sinh ¢6 nhu cau hoc véi 3 mdn Todn,
Ngir vin, Tiéng Anh (riéng céc 16p 8,9 sé c6 thém mon KHTN)

- Hoc sinh muén hoc phai lam don, c6 cam két va y kién cta bo me.

- Can cir vao s6 don ciia HS, nha trudng sé thuc hién phan chia nhém theo trinh
d6 hoc lue cua hoc sinh ¢ timg mén. Can ¢t vao DS hoc sinh ding ky hoc thém cua
cic 16p, nha trudng sé xay dung KH, TKB, phé duyét chuong trinh DT ctia c4c khéi
16p, cdc mon, gidm sat, kiém tra, danh gia hoat dong day DT-HT cua GV va HS
trong nha truong.

- HS khéi 6,7,8 hoc 3 budi/1 tuan. Hoc sinh khdi 9 hoc 4 budi/ tuan. M&i budi
hoc khéng qua 4 tiét.

- Dia diém hoc: trudng THCS An Pa (s 328 Pong Khé)

- Kinh phi thu theo thoa thuan: 12.000d/tiét, thu theo thang.

10. T chirc day Tiéng Anh co yéu t6 nguoi nudc ngoai cho HS khoi 6 nim
hoc 2024-2025 nhur sau.

- HS muén hoc phai lam don, c6 y kién dong y hoic x4c nhan cia b me.

- Théi gian hoc bét dau tir thang 11/2024. MGi tuan 1 tiét.

- Kinh phi thu theo quy dinh: 160.000d/thang/ 4 tiét (40.000d/1 tiét x 4 tiét)

- Cin ctr vao don cua HS, DS hoc sinh dang ky hoc TA c6 yéu t6 NNN ctia
cée 16p, nha trudng s& xdy dung KH, TKB va ky HD lién két, gidm sét, kiém tra,
danh gia hoat dong day TAYTNNN cta trung tam.

- Nha truong trién khai ky Hop ddng véi Trung tAm ngoai ngit Sunflower theo
Quyét dinh s 1274/QD-SGDPT cua S GD&DT HP ngay 19/07/2023

11. T4 chite day K§ niing séng cho HS khdi 6, 7, 8 nim hoc 2024-2025 nhuw
sau.

- HS muén hoc phai lam don, c6 ¥ kién dong ¥ hozc xac nhan cta bd me.

- Thoi gian hoc bt du tir thang 11/2024. Mdi tuan 1 tiét.

- Kinh phi thu theo quy dinh: 48.000d/thang/4 tiét (12.000d/tiét x 4 tiét)

- Cin ctr vao don cta HS, DS hoc sinh ding ky hoc K§ ning séng clia cac 16p,
nha truong s& xay dung KH, TKB va ky HP lién két, gidm sét, kiém tra, danh gia
hoat dong day k¥ nang séng clia trung tam.

12
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. Nhi trurdmg trién khai ky Hop ddng vai véi Trung tim K§ ning song Tim
Viét theo Quy & dinh 1037/0D-SGD&DT ngiy 15/06/2023 cia S GD&DT HP
IV, Cong tic nhin sy

- Tiép tuc bd nhi¢m cdc dong chi ¢ tén sau giit chirc vy Té truémg, T6 pho
chuyén mén nam hoc 2024-2025

+ Pham Quynh Hoa - Té truong 16 KHTN

+ Mai Thj Thanh - T ph6 td KHTN

+ Vii Thi Bich Hoa - T4 truong t6 KHXH

+ Nguyén Thj Phuong Thao - T phé td KHTN

+ Cao Thj Mai Dung - Td truémg t6 Vian phong

V. Cic quy djnh nim hoc 2024 -2025

- Quy ché thi dua khen thudng

- Quy ché co quan

- Quy ché chi tiéu ndi bo

- Quy ché phdi hop giira Nha trudng va Ban dai dién CMHS
- Céc ké hoach thuc hién trong nam hoc

VI. K¢ hoach tai chinh trong nim hgc
1. Bdo cdo cong khai cic khoén thu chi théa thudn niim hoc 2023-2024

TT Ngi dung Dur todn
2 3
1 | Hoc phi (néu c6)
1.1 | S6 du nim trude chuyéTsang 389.432
1.2 | Mirc thu 92.000d/th
1.3 | Tong so thu trong nim 1.038.148
1.4 | Tong kinh phi dugc sir dung trong nim
1.5 | S6 ndp vao kho bac nha nudce/ngan hang(1)[1] 1.427.580
1.6 | S6 chi trong ndm 1.066.087
Trong dé: - B sung chi luong 625.437
- Chi tdng cuong co s& Vét chat 209.472
- Chi nghiép vu chuyén mon 189.880
- Chi khac: ... 52.112
1.7 | S6 du cudi nim 361.493
2 | Day thém hoc thém
2.1 | Sé du nam trudc chuyén sang 130.503
22 | Mirc thu 12.000d/tiét
2.3 | Tong s6 thu trong ndm 3.754.962
13
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2.4 | 1éng kinh phi dwge sit dung trong ndm 3.123.707
725 | S8 ndp vio kho bac nhi nude/ngin hing 1 3.754.962
26 . S4 chi trong nam 3.723.107
~ | Trong d6: - Chi GV gidng day va GV phu trich 16p hoc 2.628.473
N - Chi khdu hao co s vit chit 306.692
| - Chi cong tac quan ly, chi dao 563.244
- Chi phuc lgi 225.298
2.7 | S6 du cudi ndm 161.758
3 | Quy Ké hoach nhé
3.1 | SO du nam trude chuyén sang 11.131
3.2 | Tong so thu trong ndm 50.540
3.3 | Tong kinh phi dugc sir dung trong nim 61.671
3.4 | SO ndp vao kho bac nha nuéc/ngdn hang " 61.671
3.5 | SO chi trong ndm 46.970
Trong d6: - Trich ndp 35% cho cap trén 11948 =
- Chi céac hoat dong Doan Doi 35.022 )\d
3.6 | S6 du cudinim 14.701 y.
4 | Quy dién diéu hoa (nim 23-24 khong thu) S
4.1 | S0 du ndm trudc chuyén sang 9.797
42 | Tong s6 thu trong nam
44 | Tong kinh phi dugc sir dung trong nim
44 | Séndp vao kho bac nha nuéc/ngén hang (¥ 9.797
4.5 | S chi trong nam 9.797
Trong d6: - Chi bdo dudng, stra chira diéu hoa
- Chi tra tién dién 9.797
4.6 | Sb du cudinim
5 | Lién két gido duc: K¥ niing song, Tiéng Anh cé yéu to NN
5.1 | Ky ning song
5.1.1 | S5 du nam trudc chuyén sang
5.1.2 | Tong s6 thu trong nim 307.080
5.1.3 | Tong kinh phi dugc st dung trong ndm
5.1.4 | S8 ndp vao kho bac nha nudc/ngan hang (M 307.080
5.1.5 | S6 chi trong nim 298.974
Trong d6: - Chi tra tién hoc phi cho Trung tam 245.664
- Chi khéu hao co s& vt chat 20.095
- Chi cong téc quan ly, chi dao 23.120
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- Chi phite Igi o 10.095
$1.6 | SO du cudi nam " I 8106
8.2 | Tiéng Anh cé yéu 18 nwie ngodi T
$3.1 | S& du nam trude chuyén sang a
522 | Téng sb thu trong nam 82.840
'5.2.3 | Tong kinh phi duge sir dung trong ndm
5.2.4 | S6 ndp vao kho bac nha nuée/ngan hang " 82.887
§.2.5 | Sé chi trong nam 80.402
Trong do6: - Chi tra tién hoc phi cho Trung tam 66.272
- Chi co sd vt chat 5.432
- Chi cdng tac quan ly, chi dao 5.799
- Chi phic lgi 2.899
5.2.6 | SO du cudi nam 2.485
6 | Thu h§, chi hg: BHYT, nwéc udng cho HS, Coi xe
6.1 | BHYT hoc sinh
6.1.1 | SO hoc sinh 1.103
6.1.2 | Muc thu ... 563
6.1.3 | Tong thu 620.989
6.1.4 | Da chi 620.989
6.1.5 | Du F
6.2 | Nwéc uong hoc sinh
6.2.1 | S6 hoc sinh 1.208
6.2.2 | Mirc thu (...d/thang) 10
6.2.3 | Tong thu 108.730
6.2.4 | ba chi 98.611
6.2.5 | Du 10.119
6.3 | Coi xe hoc sinh
6.3.1 | S6 hoc sinh
6.3.2 | Mirc thu (...d/thang) 30
6.3.3 | Tong thu 88.200
6.3.4 | Dachi 85.402
6.3.5 | Du 2.798
II | Chi tir ngudn thu phi dwgc dé lai
1 | Chisw nghiép 519.980
1.1 | Kinh phi nhiém vu thuong xuyén 519.980
Chi thanh toan cé nhan 135.000
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Chi nghigp \\lrchu_\ &nmon 133.513
| Chi tham qu:\n hoc ip N
‘ " Chi mua shm sira chita 190.062
L [ Chikhie:... 61.405
B |_£ LK iumk_plli nhi¢m vu khong thuong xuyén
' Chi thanh todn ¢a nhan
| Chi nghiép vu chuyén mon
Chi tham quan hoc tap
| Chi mua sim sira chira
Chi khac: ....
2 | Chiquén ly hanh chinh
2.1 | Kinh phi thuc hién ché o tw chu
22 | Kinh phi khong thyc hién ché d tw chu
II1 | S6 phi, I¢ phi, thué ndp ngin sach nha nuée 195.219
1 Hoc ph|:
2 | Hoc Tiéng Anh
3 | Hoc ky ning song
4 | Quy Vong tay bé ban 11.948
5 | Nop thué TNDN 183.271
B | DU TOAN CHI NGAN SACH NHA NUGC
I Nguf‘)n ngin sach trong nudc 10.467.004
1 | Chi quén Iy hanh chinh
1.1 | Kinh phi thyc hién ché d¢ tu chu 9.465.726
Chi thanh toan ca nhan 8.728.580
Chi nghiép vu chuyén mén 302.574
Chi mua sim stra chita 250.664
Chi khéc 15.990
Chi thuodng thi dua 58.690
Chi trich 1ap quy theo co ché khoan ty chi 109.228
12 | Kinh phi khong thuc hién ché d ty chi 1.526.063
Chi thanh toén cé nhan 275.059
Chi hoc bong va hd trg khac cho hoc sinh 981.647
Chi mua sim sira chita
Chi nghiép vu chuyén mén 249.725
Chi khac: .... 19.632
2 | Chi sw nghiép gido duc, dio tao va day nghé
2.1 | Kinh phi nhiém vy thudng xuyén
2.2 | Kinh phi nhiém vu khong thuong xuyén
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2. Cin cir thu chi trong nim hoe 2024-2025

- Can ¢l thu Hoe phi: Nghi quyét s6 02/2024/NQ-HDND ngay 19/7/2024 cla
HDND Thanh phé quy dinh mire thu hoe phi déi véi céc co s gido duc mam non,
gido duc pho thong cong lap trén dia ban TP Hai Phong tir ndm hoc 2024-2025;
Huémg din lién so s6 1044/HDLS-GDDT-STC ngay 19/08/2024 cia Lién S&
GD&DT-Tai chinh vé viéc hudng din thue hién thu va sir dung hoe phi déi vai cic
¢o so gido duc mam non, gido duc pho thong cong lap trén dia ban TP Hai Phong tir
nam hoc 2024-2025;

- Cin ¢t hé trg Hoc phi: Nghi quyét s6 54/2019/NQ- HDND ngay 9/12/2019
Nghi quyét vé chinh sich hé trg hoc phi cho HS tir bic hoc Mdm non dén trung hoc
phé thong trén dia ban thanh phd Hai Phong;

Cén cir mién giam hoc phi va H trg chi phi hoc tap: Nghi dinh 81/2021/ND-
CP ngay 27/08/2021 cua Chinh phu.

- Can cir thu Hoc thém: Nghi quyét 02/2022/NQ-HDND ngay 20/7/2022; Theo
Quyét dinh s 2050/2012/QD-UBND ngay 13/11/2012 ciia UBND Thanh phd Hai
Phong vé viéc ban hanh quy dinh vé day thém, hoc thém trén dia ban Thanh phé
Hai Phong; Hu6ng dan s0 146/SGD&DT-TTr ngay 14/02/2017 cia S& GD&PT
Hai Phong vé viéc huéng dan thuc hién quy dinh day thém hoc thém; Quyét dinh
2499/QD-BGDDT ngay 26/8/2020 cong bd hét hiéu luc cac diéu cia Thong tu
17/2012/TT-BGDDT ngay 16/5/2012 cua B truong BO GD&DT ban hanh Quy
dinh vé day thém hoc thém;

- Can cir thu Nude udng cho hoc sinh: Nghi quyét 08/2023/NQ-HDND ngay
08/12/2023 cia HDND TP Hai Phong stra doi bd sung Diéu 3 Nghi quyét
02/2022/NQ-HDND ngay 20/7/2022; Huéng dan lién s¢ s6 86/HDLS-GDPT-STC
ngay 25/1/2024 thuc hién thu, co ché quan ly thu chi déi véi céc dich vu hd trg hoat
dong gido duc, dao tao ddi véi co s& gido duc cong 1ap trén dia ban thanh phd Hai
Phong; Theo thoa thuan PHHS.

- Can cir thu tién coi xe cho hoc sinh: Nghi quyét 08/2023/NQ-HDND ngay
08/12/2023 ctia HDND TP Hai Phong sira d6i b6 sung Piéu 3 Nghi quyét
02/2022/NQ-HPND ngay 20/7/2022; Huéng dan lién s¢ s6 86/HDLS-GDPT-STC
ngay 25/1/2024 thuc hién thu, co ché quan 1y thu chi ddi véi céc dich vu hd trg hoat
dong gio duc, dao tao dbi v6i co so gido duc cong lap trén dia ban thanh phd Hai
Phong; Theo nhu cau ciia hoc sinh.

- Canctrthu K& hoach nho: Ké hoach 125-KH/LN ngy 29/8/2023 clia Thanh
Poan - S& GD&DT TP Hai Phong vé viée trién khai phong trao “Ké hoach nhé”
giai doan 2023-2027; Thong béo 43-TB/LN ngay 20/09/2023 cua Ban thuong vu
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Doan va Phong GD&DT quin Ngo Quy én vé viée trién khai phong trio “K¢é hoach
nho™ giai dogn 2023-2027;

Can ot thu hoe K§ ndng sdng: Nghj quyét 02/2022/NQ-HDND ngiy
20/7/2022 cia HDND TP; K¢é hoach s6 215/KH -UBND ngay 09/9/2022 ciia UBND
TP Hai Phong hudmg dan thye hién Nghj quyét 02/2022/NQ-HDND ngay 20/7/2022
ctia HDND TP Hai Phong; Can cir Thue hién Quyét dinh 1037/QD-SGD&DT ngay
15/06/2023 cia S6 GD&DT Hai Phong vé viée tiép tuc cho phép hoat dong déi véi
Trung tim K§ nang song Tam Viét;

- Can cir thu tién hoe Tiéng anh ¢6 yéu t6 nudc ngoai: Nghi quyét 02/2022/NQ-
HDND ngay 20/7/2022 cia HDND TP Hai Phong; Ké hoach s6 215/KH -UBND
ngdy 09/9/2022 cia UBND TP Hai Phong huéng din thyc hién Nghj quyét
02/2022/NQ-HDND ngay 20/7/2022 cua HDND TP Hai Phong; Quyét dinh s6
1274/QD-SGDDT cua S¢ Gido duc va Dao tao Hai Phong ngay 19/07/2023 vé viée
tiép tuc cho phép hoat dong td chirc dao tao, boi dudng ngoai ngir d6i voi Trung tim
ngoai ngir Sunflower.

- Quy ban dai dién cha me hoc sinh: Theo thong tu s6 55/2011/TT-BGD BT
ngay 22/11/2011, huéng dan sé 783/HD SGD DT ngay 19 thang 09/2013. Huéng
din sb 5031/BGD&DT-KHTC ngay 27/10/2017 ctia B Gido duc & dao tao vé viée
thu va sir dung quy Ban dai dién CMHS.

- BHYT cho hoc sinh: Cong van 1894/BHXH-QLTST ngay 29/7/2024 cua
BHXH TP vé trién khai cong tac thu BHYT HSSV nim hoc 2024-2025; Céng van
508/ BHXH-TST ctia BHXH quan Ngd Quyén ngay 7/8/2024 vé viéc huéng cong
tac thu Bao hiém y t& hoc sinh, sinh vién nim hoc 2024 -2025;

- Céng vin sé 2533/SGDDT-KHTC ngay 22/8/2024 ciia S& GD&PT vé viée
thuc hién céc khoan thu trong Iinh vuc gido duc ndm hoc 2024-2025;

- Cong vin 3268/UBND-GDDT ngay 06/9/2024 ciia UBND quén vé viéc thuc
hién thu hoc phi, cac khoan thu trong truong hoc nam hoc 2024-2025;

- Quy ché chi tiéu ndi b clia nha trudng nam 2024;

- Ké hoach thu chi trong nha truong ndm hoc 2024 -2025.
3. Théng nhit cic khoan thu nim hoc 2024 -2025:

+ Quy Ban dai dién CMHS: Trich tir quy 16p theo hinh thirc tu nguyén va
khéng van dong véi nhitng hoc sinh ngheo, gia dinh chinh sach kho khén (30% tong
thu Quy BBD CMHS 16p).

+ Nudc ubng cho W/sinh: 10.000 d/hs/thang (ky1 thu 4", ky 2 thu 5%) (Thu
theo NQ s6 08/2023/NQ-HPND)

+ Hoc phi: 92.000 d/th/hs, dugce hd tro theo NQ 54/2019/NQ-HPND

+ Hoc thém: 12.000 d/tiét (Thu theo NQ sb 02/2022/NQ-HPND)
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+ BHYT: 884.520 dha'ndm (Cong vin s6 1894/BHXH-QLTST)

+ K§ ning sdng: 50.000 dhs/thing (trién khai véi hoe sinh khéi 6+7+8) (Thu
theo NQ s6 02/2022/NQ-HDND)

+ Tiéng Anh ¢6 yéu t& NN (40.000 d/tiét): 160.000 d/hs/thing (trién khai voi
hoc sinh khdi 6+7) (Thu theo NQ s6 02/2022/NQ-HDND)

+ Vong tay bé ban: Van dong HS lam cong tac ké hoach nhé va trich ngp theo
hinh thire ty nguyén dy kién 40.000 d/hs/nam

+ Coi xe hoc sinh: Xe dap 30.000d/th, xe dién 50.000d/th day (Thu theo NQ
s6 08/2023/NQ-HDND)

4. K& hoach thye hi¢n cong tic tai chinh

+ Thue hién cdc quy dinh cia Phap ludt vé ké todn tai chinh trong don vi.

+ Lép bdo cdo tai chinh hang qui, nam va theo yéu cau cta hiéu truong.

+ Chju trach nhiém giam sat cac khoan thu chi trong nha truong theo diing vin
ban qui dinh. Huéng dan GVCN thyc hién thu chi theo quy dinh.

+ Théng bao cong khai dén CMHS céc khoan thu. Huéng dan chuyén khon s6
tién phai ndp qua app VCB. Téng hop bao cdo chii tai khoan, dén ddc nhic nho
CMHS ndp tién ding thoi han.

+ Béo c4o tai chinh cong khai, cudi quy, cudi hoc ky, cudi nam hoc véi CB,
GV nha truong.

+ Thu céc khoan thu theo qui dinh. Cudi méi thang tdng hop tién thu qua app
ngan hang dung thoi gian qui dinh, dbi chiéu céc khoan thu chi hang thang véi ké
toan luu gifr sb thu chi khoa hoc diing qui dinh dé thy, d€ kiém tra
VIL. Trich nhiém ciia Nha trudng - Cong doan va Vién chire.

1. Trach nhiém cia Ban giam hiéu:

- Giao nhiém vu, chi tiéu, ké hoach cu thé cho ting ) chuyén mon; kiém tra
cac bd phan thyuc hién theo chuong trinh, k& hoach d3 dt ra va giai quyét nhimg
phét sinh méi trong qua trinh t6 chirc thuc hién cac ké hoach.

- Tao diéu kién thuan loi cho c4n b vién chirc hoan thanh tdt nhiém vu dugc
giao. Tiép tuc td chirc, thuc hién ddy du, kip thoi cac chinh sach tién luong, quy
phiic loi cho can bd vién chirc, thuc hién cong khai tai chinh, quy phtc loi trude tap
thé don vi.

- Tao diéu kién dé Ban Thanh tra Nhan dan ctia don vi hoat dong theo phép
luat va bao dam cho Céng doan thuc hién quyén kiém tra theo Luat Cong Poan hién
hanh.

- Phéi hop ciing Ban chdp hanh Céng doan, mdi hoc ky t chirc kiém tra, danh
gia két qua thuc hién Quy ché dan chu nha truong va Nghi quyét Hoi nghi cén b -
vién chirc clia nha trudng va dinh ra k& hoach tiép tuc thuc hién.
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2. Trich nhi¢m cia Ban chiip hanh Cong doan, Doan, Dji:

- Tiép tye phéi hgp vai Ban gidm hi¢u nha truomg duy tri phong trio thi dua
“Hai t6". Té chirc cdc dot thi dua theo ké hoach, theo ddi phong trio, so két tong
két kip thoi, vin dong toan thé cong doan vién hoan thanh tét cong tic duge giao.
Cung Nha trudmg quan ly céc hoat dong cia don vj theo diéu 1é Cong doan, Poan,
Di, thue hién day di céc chi tiéu dé ra.

- Huémg din, dén déc, kiém tra viéc thuc hién Nghi quyét Hoi nghi cén b -
vién chirc. Phét hién va kién nghj véi Hiéu truong bién phap giai quyét va thuc hién
tot ndi dung nghi quyét hoi nghi.

- Chi dao Ban Thanh tra nhan dén thuc hién quyén giam st, kiém tra theo
quy dinh cua phép luat, cham lo cai thi¢n doi song cho ddi ngii cén bd - vién chic.
Pinh ky méi hoc ky Ban chdp hanh cng doan clng véi Hiéu truong kiém diém
dénh gia tinh hinh thuc hién Nghi quyét Hoi nghi cdn bd vién chirc va phong trao
thi dua, thong bdo cho toan thé vién chirc cia don vi dugc biét.

3. Trach nhiém cia can bg, vién chire:

- Tiép tuc xdy dung su doan két trong co quan, phén déu hoan thanh tot cac °
chi tiéu, nhlem vu duoc phan cong tren cuorng vi cong tac cua mmh g0p phan xay 5 s

Nha nude va ndi quy, quy dinh ctia nha truomg, cua nganh

- C6 tac phong giao tiép ding muc, tinh than trach nhiém trong cong tac, giit
vimg ky cuong né nép, dam bao ngay gi cong.

- Nang cao tinh chu dong, tinh than tu hoc, tu rén luyén, giir gin va bao vé tai
san chung. Tich cuc phan 4nh kip thoi tinh hinh thuc hién nhiém vy cia don vi va
déng gop y kién trén tinh than xay dung ding nhiém vy, trach nhiém va quyén han
VIII. Hiéu lwe thi hanh

Nghi quyét nay dugc toan thé Hoi nghi thong qua va c6 hiéu luc ké tir ngay
ky vé cho dén khi c6 Nghi quyét Hoi dong truong hily bé Nghi quyét nay.
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