UBND HUYEN ANDUONG  CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS AN PONG Poc lap - Ty do - Hanh phic

S6: 236/BC-THCSAD An Déng, ngay 12 thang 11 nam 2024

BAO CAO THUONG NIEN NAM 2024
Thue hi¢n céng khai cac didu kién bao dam chit lrgng hoat dong gido duc phd
thong, Ké hoach va két qua hoat djng gio duc pho thong - Thu chi tai chinh
(theo Thong tw s6 09/2023/TT-BGDDT ngay 03/06/2024 cia Bj Gido duc va Dao tgo)

Can ctr Thong tu s 09/2024/TT-BGDDT ngay 03/06/2024 cia B§ truéng B)
Gi4o duc va Pao tao ban hanh quy dinh v& cong khai trong hoat dong cia céc co s&
gi4o duc thudc hé thdng gido duc qudc dan;

Trudng THCS An Dong béo céo thudng nién thyc hién chuong trinh gido duc
phd thong nhu sau:

I. THONG TIN CHUNG

1- Tén trudng: Truong THCS An Déng.

2- Dia chi: Thon Céi tit, xd An Péng, huyén An Duong, thanh phé Hai Phong.

- Dién thoai: 0902.154.042.

- Website: https://thcsandong.haiphong.edu.vn

3- Loai hinh truong: Cong lap _

- Co quan chit quan: UBND huyén An Duong, thanh phé Hai Phong.

4- Sir mang, tim nhin, muyc tiéu clia co s& gido dyc.

4.1 Sir mang.

- Tao dung dugc méi trudng hoc tap than thién d& mbi hoc sinh déu c6 co hdi
phat trién tai ning va tu duy sang tao.

4.2. Gid tri co ban

- Tinh than doan két. - Khat vong vuon 1én.
- Tinh thén tréch nhi¢m. - Tinh sang tao.

- Tinh trung thuec. - Long tyr trong.

- Tinh nhan ai. - Su hgp tac.

4.3. Tam nhin.

Phén diu xay dung trudng trd thanh trudng chét lugng cao trong céc trudng
hoc thudc huyén va thanh phé, phin ddu xdy dyng trudng dat chuin quéc gia mirc
do 2.

5. Muc tiéu

5.1. Muc tiéu tong qudt.

X4y dung nha trudng c6 uy tin vé chét lugng gido duc, 12 mé hinh gido duc
hién dai, tién tién phil hop véi xu thé phét trién ciia dit nude va thoi dai.
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Phén diu @& truong THCS An Ddng dugc xép hang cao trong céc trudng
THCS cuia thanh phé (khong ké céc trudng chuyén)

5.2. Muc tiéu cu thé.

- Pén niam 2024 truong THCS An Pong duy tri céc tiéu chuén truong dat
chuin quéc gia mirc d¢ 1. Chuén b c4c diéu kién dé xay dung trudng dat chuédn qudc
gia mirc d9 2 va trudng chét lugng cao trong cac trudng THCS thudc huyén An
Duong.

- Dén nam 2025, truong THCS An Pdng x4y dung trudng dat chudn qudc gia
murc d9 2 va gilr vitng trudng co chit luvong dimg & tép dau cta huyén An Duong.

Cu thé nim hoc 2024 - 2025:

a. Quy mé phit trién

- Huy dong: 1011 HS/25 16p. Trong dé vao 16p 6: 249 HS/6 16p.

- Giit virng két qua phd cap gido duc THCS mic d¢ 3. Duy tri st s6 hoc sinh, ty 18
hoc sinh bo hoc dudi 0,5%.

- Duy tri tiéu chun hiéu qua phé cép TH&Nghé dat 95% trd 1én trong d6 t6t nghiép
nghé dat 5%-10%.

b. Chit lwrgng di ngid

- 100% giao vién thuc hi€n nghiém tuc quy ché chuyén mén, cac qui dinh vé dao
dirc nha gido, qui téc tng xir trong trudng hoc, céc cudc van dong 16n clia nganh, luén
giir gin phdm chat, danh dy uy tin nha giéo.

- Giao vién day dugc xép loai Kha, Gidi dat tir 95% - 100%, khéng cé gido vién
xép loai yéu, kém vé chuyén mén.

- Trinh d3 trén chuén (Thac s¥) phén du 10%

c. Chét lugng gido duc

* Chit lugng dai tra

+ Ké&t qua rén luyén: Panh gia mic Tét: 90%; Kha 9%; Dat: 1%; chua dat 0%.

+ Két qua hoc tap: Panh gia mirc Tot: 25%; Kha 45; Dat: 28%; chua dat khong
qua 2%,

- 100% hoc sinh khéng méc céc té nan xa hoi

- Hoc sinh 1én 16p: 99% - 100%; Luu ban khong qua 0,2%.

- Hoc sinh 16p 9 t6t nghi¢p THCS dat 100%.

- Hoc sinh 16p 9 thi dd vao 16p 10 THPT cong lap dat ti 16 70% trd 1én.

* Chét lirgng hoc sinh giéi

+ CAp huyén: 60 - 65 giai.

+ Cép TP: 8 - 10 giai.

+ Cép qudc gia: 1 - 2 giai.

d. Cong tac hoc sinh, sinh vién
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- 100% cac 16p thuc hién nghiém tic Quy tic (ng xir trong nha trudng; tiép tuc
duy tri t6t phong trao “Cdng trudng an toan- vin minh”.

- 100% 16p hoc té chirc cho hoc sinh tham gia cac hoat dong ngoai khéa, cac
hoat dong trai nghiém theo ké hoach nha trudng dat higu qua, tiét kiém, phu hop véi
diéu kién thuc tién. Tich cuc tham gia cham séc, bao vé di tich lich sir cia dia phuong.

- 100% céc 16p hoc trién khai dat hi¢u qua céc hoat dong an toan giao thong,
phong chéng bao luc hoc dudng, xdy dung truong hoc thén thién, hoc sinh tich cyec,
phong chdng tai nan thuong tich, cng tic phong chéy chita chay; vv....

- Duy tri hoat dong cac CLB STEM phi hgp va hiéu qua. Péc biét diy manh hon
hoat dong cua CLB Robot.

e. Ting cudng co s& vit chit, diu tr xiy dung duy tri trudong chuén qu(’ic
gia va kiém djnh chit lrgng gido duc.

- Lam t6t cong tac tham muu véi UBND x3 An Pdng, UBND huyén An Duong
x4y dung san tdp TDTT, nha da ning trong nim hoc 2024-2025 dam bao cac yéu cdu
cia trudmg chuin Quéc gia mirc 2.

- Huy ddng cac ngudn luc x3a hdi, cac td chirc, ca nhén tai trg ban ghé, trang thiét
bi hd trg day hoc tai cac phong hoc nhu tivi, ti sach vv...nh3m néng cao chat lugng
day va hoc dap ung cac tiéu chi mirc d§ 2 trudng chuén quédc gia.

- Tiép tuc bd sung céc thiét bi cho phong Lab STEM dé t chirc ¢6 hiéu qua hoat
dong cia CLB STEM Robot, Duy tri hoat dong ciia vudn thyuc nghiém STEM.

6. Tém tiit qua trinh hinh thanh va phat trién ciia co s& gido duc:

- Trudng THCS An Ddng dugc thanh I§p nim 1962, tién than cia trudng la
trudng PTCS Pdng Tam - Déng Tién. Nam hoc 1990 - 1991, Huyén ty, Hoi dong nhan
dan, UBND huyén An Hai tru6c ddy, nay 13 Huyén An Duong da quyét dinh tach trudng
PTCS Pdng Tam va Pbng Tién thanh trudng PTCS cép I An Pdng va PTCS cép II An
Péng theo Quyét dinh s 264/QD-UB ngay 8 thang 8 nim 1991 ciia UBND Huyén An
Hai, sau d6 dén nam 1994 trudng dbi tén thanh trudng THCS An Déng nhu hién nay.
Trudng c6 tdng dién tich 14250m2, CSVC dugc xay dyng méi, twong dbi khang trang,
dép tmg dugc yéu cdu co ban cia dbi méi gido dyc. Trudng dat chuéin Quéc gia giai
doan mot diu tién ciia thanh phé ndm 2004, co s& v4t chat dép img theo yéu ciu dbi
méi giang day. Trudng dat kiém dinh chit lugng gido duc cdp dd 3 chu ky 2 vao nim
2018.

7. Thong tin ngudi dai dién phap ludt:

- Ho va tén: Dang Kiéu Thuy.

- Chirc vu: Bi thu chi bd; Hiu trudng nha trudng.

- Dja chi noi lam viéc: Truong THCS An Pdng - Thén céi tit xd An Pong; An
Duong, Hai Phong,

- S6 dién thoai: 0902 154 042,
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- email; thcsandonganduong@gmail.com

8. T6 chirc b may:

a) Quyét dinh thanh Idp truong:

- Quyét dinh sb 264/QD-UB ngay 8/8/1991 cia UBND Huyén An Hai vé
vieecjtachs trudmg PTCS thanh truong PTCS cdp I va PTCS cép I1.

b) Quyét dinh cong nhdn hi dong triong, chii tich hji dong truong va danh
sdch thanh vién héi dong truong:

- Quyét dinh sé 3604/QD-UBND ngay 07/10/2022 ciia Uy ban nhan dan
huyén An Duong vé viée cong nhan Héi déng trudng Trudng trung hoc co s An
Pong nhiém ky 2022 - 2027.

¢) Quyét dinh diéu dong, bé nhi¢m, cong nhdn higu trudng, phé hiéu trudng:

- Quyét dinh 56 2979/QD-UBND ngay 17/8/2022 ctia Uy ban nhan dén huyén
An Duong vé viéc diéu dong, luan chuyén, bd nhiém vién chirc, theo d6 ddng chi
Ping Kiéu Thuy dugc diéu dong bd nhiém chirc vu Hiéu truéng truomg THCS An

Dong.

- Quyét dinh s6 2939/QD-UBND ngay 19/09/2024 ciia UBND huyén An Duong
vé viéc didu dong, bd nhiém ba: Nguyén Thi Thiy Mai, gi4o vién trudng THCS Ping
Cuong dén nhin cong tac tai truong THCS An DPdng, bd nhiém gitr chirc vu Phé Hi¢u
trudng.

II. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

i Trinh dj dao tao Hang CDNN Chuéin nghé nghi¢p
TT No¢i dung To?g N
SO |15 |Ths | bBH|CP| TC DT“g' Hang Il | Hangll |Hangl | T | kn | P | CP
Tong s6 GV,
cngL,Nv 43 4 | 38 1 11 26 1 |38
I | Gido vién 39 2 | 37 10 29 1 |38
Trong d6 s6 GV
day mon:
1 | Toan 10 1 9 5 5 10
2 | Ly 1 1 1 1
3 | Hoa 1 1 1 1
4 | Sinh 1 1 1 1
S | Tin 1 1 1 1
6 |TD 2 2 1 0 1
7 | Ngit Van 8 1 | 7 7 8
8 |Su 1 1 1 1
9 | Pia 1 1 1 1
10 | GDCD 2 2 1 1
11 | Ng ngir 6 6 4 1 5
12 |CN 2 ;| 1 1 2
13 | Nhac 1 1 1 1 1
14 | MT 1 1 1 1
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15 | TPT 1 1
II | Cinb$QL 2 2 1
1| Hiéu truomg 1 1 1
2 |Phidutruémg | 1 1
IIT | Nhén vién 2 1 1
1 | Vianthu 0
2 | Ké toan 1 1
3 | Thiquy 0
4 |Yté 0
5 | Thu vién 0
6 | TB-TN 0
7 | Baové 1 1
III. CO SO VAT CHAT
STT Ni dung S6 lrgng Binh quin
I Téng s6 phong hoc 31 01 16p/phong
II Loai phong hoc
1 Phong hoc kién ¢ 31 01 16p/phong
2 Phong hoc ban kién cb 0
3 Phong hoc tam 0
4 Phong hoc nho 0
5 S6 phong hoc bd mén 8
6 S6 phong hoc da chirc ning (c6 phuong tién nghe nhin) 0
7 Binh quin 16p/phong hoc 116p/1phong
8 Binh quén hoc sinh/16p 40,4 HS
II | SO diém truomg 01
IV | Tong sb dién tich dit (m?) 14250 m? 13,75m?%1HS
V | Téng dién tich san choi, bii tip (m?) 3300 m?
VI | Tong dién tich cic phong
1 Dién tich phong hoc (m?) 1920 m? 1,99m%*1HS
2 Dién tich phong hoc bd mon (m?) 522 m?
3 Dién tich thu vién (m?) 90 m?
4 Dién tich nha tap da ning (m?) 0 m?
5 Dién tich phong truyén théng (m?) 72 m?
6 Dién tich phong Poan - Doi 18 m?
VII | Tdng sb thiét bj day hoc tdi thiéu (DVT: bd) 2573 S6 bo/N6p
1 Téng sb thiét bj day hoc tdi thiéu hién ¢6 theo quy dinh
1.1 | Khéilép 6 663 95 by/ 16p
12 [Khoilép7 650 108 bd/16p
1.3 [ Khoilép 8 592 99 bd/16p
14 | Khoilép 9 668 111 bd/ 16p
2 Téng s6 thiét bj DH tdi thiéu con thiéu so v6i quy dinh
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2.1 | Khéilép6 0
2.2 | Khoilép 7 0
2.3 | Khéilép 8 0
24 | Khbilép9 0
3 Khu vudn sinh vét, vuon dia li (dién tich/thiét bi) 1346 m?
P. Tin hoc: 33
VIII | Tong s6 may vi tinh dang sir dung phyc vy hoc tip (DVT: bo) | Phuc vu cong Téng 43
tic QL: 10
IX | Téng so thiét bj dang sir dung chung
1 Tivi 02
3 Cat xét 01
3 | Diu Video/dau dia 01
4 May chiéu OverHead/projector/vit thé 05
5 Loa nén 03
6 Loa thung 02
7 |Amly 02
8 May vi tinh 43
9 Camera 32
4 Y 2 .n »
stT Slungpiing e | ghas | pbnth
1 Phong nghi cho hoc sinh béan tri 0 0 0
2 Khu néi tr 0 0 0
Diing cho Ding cho hoc sinh S6 m¥hgc sinh
X1v Nha v¢ sinh gido vién
Chung Nam/Nit Chung Nam/Nit
1 Pat chuin v¢ sinh* 72 m? 105 m% 105m? 0,2 m%/0,21
2 Chua dat chuén v§ sinh*
STT ] Noi dung Cé Khéng
1 Nguon nuée sinh hoat hgp vé sinh Cé
2 Nguon dién (ludi, phat dién riéng) Cé
3 Két noi internet (ADSL) Cé
4 Trang thong tin dién tir (website) cia truong Cé
5 Tudng rao xdy Céo
IV. KIEM PINH CHAT LUQNG GIAO DYC
Tiéu chuiln, tiéu Ket qui N¢i dung
chi ] Dat Khong dat
Khdug ot Micl | Mic2 | Mic3
Tiéu chuéin 1: T4 chire va quén Iy nha trudng
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Tiéu chi 1.1 X
Tiéu chi 1.2 X
Tiéu chi 1.3 X
Tiéuchi 1.4 X
Tiéu chi 1.5 X
Tiéu chi 1.6 X
Tiéu chuin 2: Cin bj quin Iy, gido vién, nhin vién va hoc sinh
Tiéu chi 2.1 X
Tiéu chi 2.2 X
Tiéu chi 2.3 %
Tiéu chi 2.4 x
Tiéu chuin 3: Co s& vit chit va tiét bi day hoc
Tiéu chi 3.1 X
Tiéu chi 3.2 X
Tiéu chi 3.3 X
Tiéu chi 3.4 X
Tiéu chi 3.5 X
Tiéu chi 3.6 X
Tiéu chuin 4: Quan hé giira nha trudng, gia dinh va xi hdi
Tiéu chi 4.1 X
Tiéu chi 4.2 X
Tiéu chuin 5: Hoat ddng gido duc va két qua gido duc
Tiéu chi 5.1 X
Tiéu chi 5.2 X
Tiéu chi 5.3 X
Tiéu chi 5.4 X
Tiéu chi 5.5 X
Tiéu chi 5.6 X
Két luan: Trudng dat kiém dinh chit lugng gido duc cap do 3.
V. KET QUA HOAT PONG GIAO DYC
1. Cam két chit lwgng gido duc ciia nha trudng.
srr| N Chia theo khoi 16p
dung Lép 6 Lép 7 Lép 8 Lép 9
Tuyén sinh HS i | Tuyénsinh HS d4 | Tuyén sinh HS dd hoan | Tuyén sinh HS da
Piéu hodn thanh chuong | hoan thanh chuong |  thanh chuong trinh hoan thanh chuong
i kign | trinh Tiéu hoc, theo | trinh Tiéu hoc, theo Tiéu hoc, theo thir tyr | trinh Tiéu hoc, theo
tuyén thir tu wu tién Doi thir ty wu tién Doi uu tién Poi tugng tha ty uu tién Doi
sinh twong 1,2,3,4cho | tuong 1,2,3,4cho | 1,2,3,4 cho dénkhidi | tugng 1,2,3,4 cho
dén khi du chi tiéu | dénkhi du chi tiéu chi tiéu dén khi du chi tiéu
Chwong | Theo chuong trinh | Theo chuong trinh |  Theo chuong trinh Theo chuong trinh
I trinh GDPT m(n 2018 GDPT maéi 2018 GDPT méi 2018 duge | nha trudng sau khi
gido duc | dugc ban hanh theo | dugc ban hianh theo | ban hanh theo Thong | ra soét, bd sung theo
ma co s Thong tu sb Théng tu sb tw s6 32/2018/TT- | CV 3280/BGDDT-
7
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gido duc 32/2018/TT- 32/2018/TT- BGDDT; Tiéng Anh GDTtH cua B

thye | BGDDT; Tiéng Anh | BGDBDT; Tiéng hé 10 nim GD&DT; Tiéng
hi¢n hé 10 nim Anh h¢ 10 ndm Anh hé 10 ndm
Yéu C?ll.'l Lo - w Lo - e &
vé phéi P-}~101 hqp ch‘at che‘ P.l~101n};lqp ch‘{n che‘ Phéi hop chit ché giita Ifk:onnl;gptch‘at c}::;
hop giika gilra nha truong va | gilta nha truong va nhi trudng vi Ban gitra nha truong
5 Ban DDCMHS Ban PDCMHS Ban PDCMHS
co' so & .3 g % DDCMHS Y
i Yeéu cau HS thyuc Yéu cau HS thyc A A i Yéu cau HS thyc
gidoduc | , .. g o g ia vy Yéu cau HS thuc hién | , .. Sh s G
3 via hién nghiém tic cac hién nghiém tuc Brhiidin o, oké dii hi¢n nghiém tic cdc
m | ‘3B quy dinh trong Diéu | céc quy dinh trong & AW | quy dinh trong Dicu
dinh. L \ dinh trong Dicu 1¢ A -
A2 1¢ trudng THCS va Diéu 1§ trudng < 3 1§ truong THCS va
Yéu cau o : h truong THCS va by A £ & i
3 thii bd Quy tic img xir T'HCS va by Quy Quy the (mg x1¥ trong bd Quy téic ing xur
;‘i h trong trudng hoc tic Ung Xir trong iynrions e 5160 Thén trong trudng hoc
¢ oc theo Thong tu trudmg hoc theo %u 8 6/2019 & theo Thong tu
AP ENA 06/2019. Théng tu 06/2019. : 06/2019.
hoc sinh
Cam két dam bio Cdz;m ;etcifg:;io ' Cam két dam bio
" diy du cic diéu kle;n Kia v e At chit Cam két dim bao ddy | day du cac diéu kién
LLap h(:‘it co s& vit chit tbi tl entlcio w ;;a vy | dicde diéu kién co sy | co 5o Vit chit téi
dongho | a8, phuc vu cho 0}11 i pd lle 3 vit chit t6i thiéu phuc | thieu phyc vu cho
trq’ h,Qch viéc day va hoc. HS h ¢ OHVSR;; ayth m vu cho viéc day va | viéc day va hoc. HS
tap, sin duge tham gia céc e - hu‘q;c 45 M | hoc. HS dugc tham gia | dugc tham gia cac
IV | hoat -y hoat dong ngoai gla ca'ckho’a ong cac hoat dong ngoai hoat dong ngoai
hocsinh |} s, gido duc KNS 5‘301@(‘]\150“: g‘a" khéa, gido duc KNS va | khoa, gido duc KNS
0CeoSO | ya duge hudng cic h“l‘ém s vah‘u gc dugc hudng cac ché do | va duge hudng céc
gidoduc | opégpchinhsch | "ors °6¢ bSO | chinh sich theo quy | ché df chinh sich
theo quy dinh cua S d'nsrc . IfIl(:‘ dinh cuia Nha nudc theo quy dinh cua
Nha nuéc S G40 BR INTA Nha nuéc
nudc
A -
Ket qua K&t qué rén luyé Két qué rén luyén
RARE, ok o o mirc Tét, Kha dat | Két qua rén luyén mirc

lye, | mitc Tot, Kha dat | gge; 1rg 13 Knong | Tét, Kha dat 9% tro | Hanh kiém Tét v
pham | 99% trg lenKhong | g o w40 10ai mue | 1én Khong coHS xép | Khi dat 99%.
chat, 6 Hextp fog) 11 chua Pat. loai mirc chua Dat. Khéng c6 HS xé
V | hoctdp, | chuaBat. | e spocian | Kétqua hoc tipmic | loai hanh kiém Yéu.
sirc Khoe | Ket qud hoc thp muc | oo 76t 2595 Kha | Tét 25%, Khé 45%, | Hoc lyc Gidi 25%,
ciahoe | Tot25%,Kha 45%, | " 4so; ot 2879, | Dat28,7%, CP khong | Kha 45%, TB 30%,

sinh dv | DPat 29%, CD khong B khs A <1 3%
kién dat qua 1%. % taes s Lath
duoc .
Khi Hoc sinh dap g
i Hoc sinh dap tng Hoc sinh dép img dugce yéu cau hoc
h"::g dugc yéu cfn‘x hoc tap duq? ye::u ciu h?c Iir?:fx T:l}:fgs tl:;god;(:c tap & cac lop tiép
VI tig t.l; 0 cac 16p tiep theo, | tdp & cic lop tiep 6p uep theo, 44D ng theo, dap | lng dugce
cil : hl;l)c dap img dugc yéu theo, dap ung du’qc durge yéu Cal’l ot doi yéu cau cua dbi mél
inh cau cua doi mai yeu cau cua dbi méi CTGDPT CTGDPT 2018 trién
5 CTGDPT méi CTGDPT khai & 16p 10 ndm

hoc 2023-2024

2. Chit lugng gido dyc thue té ciia nha trudmg: (cudi nim hoc 2023 - 2024)

| STT | Noi dung | Tong sb | Chia ra theo khi 16p J
8
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! Lép6 | Lop7 | Lop8 [ Lép9
S6 hoc sinh chia theo hanh kiém
| (KQRL véi 16p 6,7,8) 1021 300 235 227 259
Ly vak 1 i tdne s 1005 295 235 220 255
1 | Touty I§ so vl Wag 20) 98,43% | 98,33% | 100% | 96,92% | 98.46%
—— o ok Z 16 5 4
2 Kha (ty 1¢ so véi tong so0) 1,57% 1.67% 0 7 3,08% 1.54%
Trung binh (Dat vai 16p 6,7,8)
3 (ty 1€ so véi tdng so) 0 0 0 0 0
Yéu (Chua dat voi 16p 6,7,8)
4 (ty 18 so véi tong s0) 0 0 0 0 0
S6 hoc sinh chia theo hoc lyc (KQHT
L N 6p 6,7,8) 1021 300 235 227 259
Gioi (T6t véi L6,7.8) 344 87 63
I | (ty 1é so vi téng s5) 33,69% | 2 31% | 37,009 | 27.75% | 10139%
2 122 103 104 113
t ()
2| Khi (ty 1¢ so véi tong s0) 44243.29% | 40 679 | 43,83% | 45,81% | 43.63%
3 | Trung binh (Dat vcn L6,7,8) 226 80 44 57 45
(ty 1é so véi tong so) 22,14% 26,67% | 18,72% | 25,11% | 17,37%
Yéu (Chua dat voi L6,7,8) 9 5 1 "
4 |ylesovsitongsd) 088% | 167% | 043% |3132%| O
5 Kém (ty 1€ so véi tdng s6)
I | Téng hop két qua cudi niim 1021 300 235 227 259
b Vi o5 VR ot o £ 1012 295 234 224 TN 259
1 [Lénldp(ty 16 so véi t0ng 50) 99,12% | 9833% | 99.57% | 98,68% | 100%
5 £, 2 46 " 19 14
a Hoc sinh xuat sdc 6,04% 13 4,33% 8.09% | 6.17%
5 g _35E fia ta POWILI 197 80 68 49
b Hoc sinh gidi (ty 1¢ so vdi tong s0) 25,85% 26.67% | 28.94% | 21,59% 101 39%
T r ia o 113 113
c Hoc sinh tién tién (ty 1€ so véi tong 56) 11,07% 43,63%
je 5 oA Pk bk 28 ik ok 9 5 1
2 | Thi lai, rén luyén lai (ty 1 so véi tong sd) 0,88% 1.67% | 0.43% 31,32%
3 Luu ban (ty 1¢ so véi tong s6)
4 :Jol;uyen trudmg den/d: (ty 1¢ so véi tong 20/39 2/10 M7 5/8 6/4
5 | Bj dudi hoc (ty 1¢ so véi tdng s6) 0
Bo hoc (qua ky nghi hé ndm trude va 0 0 0 4
6 trong nim hoc) (ty 1€ so véi tongg) 04
v So hoc sinh dat giai cic ky thi
hoc sinh gioi
1 | Cép huyén 95 7 22 26 40
2 | Chp tinh/thanh phd 12 1 6 5
3 Quobe gia, khu vire mot sd nude, qudc té
v So h?c sinh dy xét hojic dur thi tot 259
nghi¢p
VI | S6 hoc sinh dwgc cong nhén tot nghi¢p 259
I s 1A se R A 101
1 Giobi (ty 1¢ so vdi tong sd) 39%
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. T re A A
2 Kha (ty 1¢ so voi tong s0) 43.63%
3 s 12 ig.id £ 45
3 Trung binh (ty 1§ so véi tong s0) 17.37%
S6 hoc sinh thi d6 vao 10 115
VII | (ty 1é so véi tong so du thi) 72,8%
S6 hoc sinh hoc cdc loai hinh 250
IX | S6 hoc sinh nam/sd hoc sinh nir 524/497 | 154/146 | 124/111 | 113/114 | 133/126
X | S6 hoc sinh dén tdc thiéu sé 4 1 2 1
VI. KET QUA TAI CHiNH

- Thyc hién niém yét céc biéu mau cong khai dy toan, quyét toan thu chi tai
chinh theo huéng din ciia Théng tu s6 90/2018/TT-BTC ngay 28/9/2018 ciia B Tai
chinh sira dbi b sung mét s didu ciia Théong ti s6 61/2017/TT-BTC ngay 15/6/2017
ciia B Tai chinh huéng din vé céng khai ngan sach ddi véi don vi du todn ngén
sach, tb chirc dugc ngan sach nha nuéc hd tro (theo biéu miu 2, 3, 4); Théng tu sb
09/2023/TT-BGDDT ngay 03/06/2024 cuia B§ Gi4o duc va Pao tao Quy dinh vé
cong khai trong hoat déng ctia cac co s& gido duc thudc hé thdng gido duc quic
dan;

- Thong bao cong khai quyét toan thu chi ngudn kinh phi ngan séch nha nuéc
nam 2023

- Thong béo cong khai dy toan thu chi ngudn kinh phi ngan sich nha nuéc
nam 2024

- Cong khai thyc hién dy toan thu chi ngin sach. Céng khai cdc khoan thu va
ké hoach van ddng tai trg gido duc trong nha trudng.

- Théng bao cong khai danh séch hoc sinh dugc hd trg chi phi hoc tap; mién,
giam hoc phi theo nghj dinh 81/ND-CP ngay 27/8/2021 ctia chinh phu.

VIL KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

1. Két qua ddi méi phurong phdp, hinh thire td chire day hoc

- X4y dung ké hoach va trién khai thyc hién d6i méi phuong phép day hoc theo
huéng phat trién phim chét va ning lyc hoc sinh cu thé t6i 2 td chuyén mén va gido
vién. Hang théng hai t6 chuyén mén td chirc hoi thao ddi xay dyng tiét day va 1én 16p
thé nghiém ddi méi phuong phép giang day.

- Gi4o vién chu dong xdy dung ké hoach bai day trong d6 da dam bao thé hién
dugc dbi méi phuong phap va hinh thirc giang day, céc yéu cdu vé ky thudt, Diém ndi
bat 1a ké hoach bai day cua gido vién da thé hién dugc rd djnh huéng phat trién cac
phidm chét va niing lyc ciia ngudi hoc trong mdi chu dé/bai hoc. Qua trinh giang day c6
chi ¥ rén phuong phap ty hoc, ty nghién ctru clia hoc sinh, danh thai gian nhiéu cho
hoc sinh trinh bay, thao luén, thyc hanh, luyén tép...

A \ o\ & & o8y
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- Tiép tuc trién khai gido duc STEM trong nha trudng theo diing Cong vin sb
2771SGDDT-TrH ngay 24/08/2023 ctia S& GD&DT Hai Phong vé viéc huéng dan trién
khai thuc hién gido duc STEM niam hoc 2023 - 2024. Duy tri hoat dong CLB STEM
Robot, CLB nghién ctru KHKT. C6 02 HS tham gia thi KHKT cap huyén dat giai Ba

2. Két qua ddi méi phuong phap, hinh thirc kiém tra dinh gia.

- Viéc kiém tra, danh gia va 14y diém thudng xuyén, dinh ky dugc thuc hién theo
dtng Théng tu 58/2011/TT-BGDDT vé Quy ché danh gia, xép loai hoc sinh THCS,
THPT va Théng tu 26/2020/TT-BGDPDT sira dbi Quy ché danh gid, xép loai hgc sinh
trung hoc déi véi 16p 9 con déi véi 16p 6,7,8 duge thyc hién theo ding Théng tu
22/2021/TT-BGDDT ngay 20/07/2021.

- Viéc thyc hién ra dé kiém tra djnh ky (GK va CK) dugc thdng nhit trong nhém
chuyén mon tir khau 14p ma tran, ban dic ta dén khau ra dé kiém tra, bam sat chuin
KTKN, c6 chi y cdc cdu hoi, bai tdp mang tinh thuc tién. Bai kiém tra dinh ky dugc td
chirc kiém tra chung toan khdi & tit ca cdc b mon, dam bao cong bing, khach quan.
Ché 6 chim, tra bai kiém tra dugc thyuc hién khich quan, cong bing theo diing quy
dinh vé thoi gian.

- Viéc quan ly diém dugc thuce hién bing hé théng co s& dir liéu nganh theo diing
Quy ché sir dung sb diém, hoc ba dién tir cia S GD&PT Hai Phong, dim bao dui va
chinh xéc sé diém danh gia va nhan xét.

- Thuc hién kiém tra ndi bd truong hoc ding quy dinh, toan di¢n & tit ca cc bd
phan, linh vyc trong nha trudmg. 100% gido vién dugc kiém tra toan dién, két qua 36/36
gido vién xép loai Tét.

3. Két qua ning cao chit lugng gido duc huéng nghi¢p, dinh huéng phin
ludng hoc sinh.

- Nha truémg lam tét cong tac gido duc hudng nghiép dbi véi hoc sinh va tu van,
dinh huéng phan ludng hoc sinh (dic biét véi hoc sinh 16p 9) theo ding Huéng din sb
1886/SGDPT-GDTrH ciia S¢ GD&DT Hai Phong vé huéng dan cong tic hudng
nghiép va phan luc“mg hoc sinh. Trién khai co ban c6 hiéu qua day ndi dung hoat dong
trai nghiém hudéng nghiép 16p 6,7,8. Cong tac day hudng nghi¢p d6i véi céc 16p 9 duge
GVCN 16p day 16ng ghép trong HDNGLL, mén GDCD, ni dung giéo dyc dja phuong
va cac mon hoc khéc.

- Té chirc khao sét chét lugng va td chirc iy phiéu khao sat dinh huéng nhu céu
nghé nghiép ciia hoc sinh sau THCS d8i véi 16p 9. TS chirc cho hoc sinh 16p 8,9 tham
gia hoat dong Trai nghiém - Huéng nghiép chi dé “Em véi cdng ddng” Tim hiéu khu
di tich lich sir K9 P4 Chéng va Trai nghiém thyc té tai lang van hda cong ddng céc dan
toc Viét Nam.
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- Théng tin rdng rdi téi cha me hoc sinh nhu cdu vé viéc 1am, thu nhdp, yéu cdu
trinh d§ chuyén mén nghiép vu dé cha me cling v6i hoc sinh dinh hudng, lya chon nghé
cho tuong lai cho con.

*) Kho khin

- Dia ban xd An Ddng tiép gidp véi cic Quén ndi thanh (Hng Bang va Lé Chén)
do d6 dan sé co hoc thudmg xuyén bién dong, din dén sé hoc sinh chuyén di, dén nhiéu
gdy kho khin cho viéc theo ddi dinh hudng nghé nghiép

4. Két qua cong téc gido duc dao dirc 16i song cho hoc sinh, dim béo an ninh,
an toan trudmg hoc phong chong dich bénh.

- Cong tac gido duc dao dirc, 16i sdng cho hoc sinh ludn dugc nha trudng quan
tam, dt 1én hang dau. Trong HK1 nha truong di td chic duge céc chuyén dé tuyén
truyén sau:

+ Phéi hop véi cong an huyén An Duong tuyén truyén vé gido duyc trat tr an toan
giao thong dudng bd va ki ning phong chay, chira chay.

+ Tham gia Giai chay hoc sinh, sinh vién S-Race 2023 tai Nha hat thanh phé Hai
Phong véi chu dé « Vi tim véc Viét”

+ Phéi hgp cing Thanh doan Hai Phong va Hoi bao vé Quyén tré em thanh phé
t4 chirc trao qua va hoc bong cita Thanh Doan Hai Phong cho 20 em hoc sinh ciia trudng
c6 hoan canh khé khan nhén dip Tét Trung thu.

+ Phéi hop ciing Trung tdm kiém soat bénh tat - S¢ Y t& TP Hai Phong td chirc
truyén théng phong chéng HIV/AIDS véi chi dé “Chém dit dich AIDS”

+ Tuyén truyén luat an ninh mang va an toan khi sir dung mang Internet;

+ Tuyén truyén phong chdng thudc 14 dién tir, phong chdng ma tiy va céc té nan
x4 hoi.

+ T chirc hoat dong trai nghiém véi chii & “Em véi cong ddng” Tim hiéu khu
di tich lich sir K9 D4 Chéng va Trai nghiém thyc té tai lang vin héa cdng dong cc din
toc Viét Nam.

+ Tb chirc hoat dong trai nghiém STEM véi chi dé “Xuan yé€u thuong”

+ T chirc L& két nap Poan vién cho 85 hoc sinh tiéu biéu nhan dip ky niém ngy
sinh ddng chi Ly Ty Trong tai nha tuong niém Lanh tu Nguyén Ditc Canh (thude
Chuong trinh thang thanh nién cia thanh doan Hai Phong)

+ Tham gia Hoi khoe Phi Dng cép thanh phd. '

- Bén canh d6 nha trudng td chirc day 1dng ghép cong tac gido dyc dao dirc, 16i
sbng, gidng day ki niing sdng, gido dyuc phép ludt cho hoc sinh trong céc tiét hoc mén
GDCD, Hoat djng trai nghi¢m hudng nghiép, Gido dyc dia phuong, ...

6. Két qua trién khai td chirc cdc ky thi danh cho hgc sinh
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- Nha trudmg c6 ké hoach va trién khai dy du cdc ky thi theo huéng dén ciia S&
GD&DT Hai Phong, Phong GD&DT An Duong danh cho hoc sinh. Trong ndm hoc
2023 - 2024 nha trudng da td chirc ciing nhu tham céc cudc thi sau:

+ Trién khai cudc thi KHKT cép trudng danh cho hoc sinh; tham gia thi KHKT
cép huyén dat 02 giai Ba.

+ Trién khai té chirc thi Toan tiéng Anh, KHTN bing Tiéng Anh cép truong
danh cho hoc sinh; tham gia thi Toan, KHTN bing Tiéng Anh cip huyén. Két qua Toan
TAS dat 2 giai KK, KHTN béng TA dat 1 giai KK

+ Tham gia thi giai Todn bing mdy tinh cAm tay cdp huyén. Két qua 02 giai
khuyén khich cap huyén.

+ Tham gia cugc thi “Thay cd trong mit em” do Cong doan nganh phat dong. C6
3 bai du thi cip huyén, 01 bai dat giai KK c4p huyén (3 hoc sinh cling dat giai)

+ Tham gia cac ndi dung TDTT tai Hoi khoe Phi Bdng cip huyén dat 21 giai;
nhiéu hoc sinh dugc chon vao doi tuyén dy thi Hoi khoe Phi Pdng thanh phé. Tham
gia Hoi khoe Phit Péng thanh phé I4n thir XVII, két qua dat tdng 09 huy chuong gdm
Ciu 16ng: 02 HCB; 04 HCD; Tackwondo: 01 HCD; Karate: 01 HCD; Boi: 01 KK

+ Tham gia thi chon HSG c4p huyén céc mén 16p 8, 9 c4p huyén dat 26; tham
gia thi cip TP dat 03 giai (Giai Ba: 01 mon Tiéng Anh; giai KK: 02 mén Sinh, Cong
ngh¢)

+ T chirc tdt cac vong thi Vioympic Tiéng Anh( IOE): Pat 12 giai cp huyén

+ T chirc tét cac vong thi Violympic Toan, (IOE): Pat 19 giai cip huyén

+ Té chirc tét cac cude thi « Thdy c6 trong mét em”; “Séang kién Phong chéng
bao lyc hoc dudng lao dong tré em”; V& tranh theo Sach - Bao; Ké chuyén theo séch -
béo; Thi dai sir van hoa doc ” C& vua nim 2024°,

+ Trién khai Cugc thi An toan giao théng cho ny cudi ngay mai do By GD&DT
tb chirc.

7. Két qua viéc trién khai chwong trinh gido duc phd théng 2018

- Thyc hién tdt cong tac tuyén truyén phd bién myc dich, ¥ nghia, sy can thiét
ciia viéc ddi méi chuong trinh va sach gido khoa GDPT dén cén b, gido vién, nhin
vién trong nha trudng, cha me¢ hoc sinh toan trudng.

- Thyc hién lya chon sach gido khoa diing quy trinh, trién khai day chuong trinh
gio duc phd thong 2018 dbi vai 16p 6,7,8 dam bao yéu clu, co ban ¢6 hiéu qua & tat ca
cdc mén va cac hoat dong gido duc.

- Ch trong cong téc bdi dudng gido vién, trong dé tip trung céc ndi dung cia
chuong trinh gido duc phd thong 2018 thong qua hinh thire ty hoc va hoc qua hé théng
LMS. Cir 08 gido vién dang tham gia bdi dudng cdc mén KHTN, LS-B, tam 1y hoc
dudng (03 GV tham gia bdi dudng kién thirc KHTN; 04 GV tham gia bdi dudng kién
thirc LS-DPL; 01 GV tham gia bdi dudng TLHB).
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- Luén chi dong ddi mai phuong thirc quan ly nhidm dap @mg yéu ciu chuong
trinh GDPT mdi, trong d6 thuc hién t6t cong tac giao quyén ty chu, tu chju trach nhiém;
néng cao vai trd, trach nhiém cua hi¢u trudng trong chi dao chuyén mon; phat huy tinh
tich cuc, chii dong ciia td trudng chuyén mén va gido vién gioi trong viéc xdy dung va
thyc hién ké hoach gido duc nha truong. Ké hoach gi4o duc nha trudong duge x4y dung
tir t& chuyén mén, tao diéu kién cho céc t6 nhém chuyén mén dugc linh hoat ép dung
cé4c hinh thire té chirc gido duc, cac phuong phap day hoc tién tién. Cac hoat dong chi
dao, kiém tra, thanh tra ciia trudng phai dya trén ké hoach gido dyc cia nha trudng.

- Tiép tuc ting cudng bd sung co s& vit chét, thiét bj day hoc cdn thiéu phuc vy
cho hoat dong day hoc, dbi méi phuong phap gido duc, ciing nhu ddm bao an ninh, an
toan truong hoc.

8. Két qui cong tic phan ludng va td chirc 6n tap thi vao 16p 10 THPT

- Nha trudng thyc hién tét cong téc phan ludng hoc sinh 16p 9 daing ky thi va hoc
tai cac truong THPT (trong va ngoai cdng 14p). Két qua 159 hoc sinh thi THPT; 88 hoc
sinh hoc THPT ngoai cong lap; 10 hoc sinh hoc nghé.

- Téng sb hoc sinh dd vao 16p 10 cong lap nidm hoc 2023 - 2024: 115/158 hoc
sinh dy thi, trong d6 c6 2 hoc sinh d6 THPT chuyén Tran Phu.

9. Két qua thue hién phd cép gido duc, quan Iy phd cép gido duc.

- Chi ddng tham muu véi Ban chi dao PCDG-XMC x3 xdy dung ké hoach,
ngudn lyc tham gia cong tdic PCGD-XMC. Trién khai ra soat, diéu tra céc dbi tuong
trong d6 tudi phai phd cap trén dja ban x4. Duy tri va giit vimg céc chi tiéu phd cép gido
duc trung hoc. Pat chudn PCGD THCS mic d 3./.

Noi nhdn:

- Phdng GDDT (dé blc);
- Lvu: VT;

ing Kic¢u Thiay
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