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S6:148 /KH-BCP Kién An, ngay 21 thang 5 nam 2024
KE HOACH

Phoi hop to chirc Ky thi tuyén sinh vao 16p 10 trung hoc pho théng nim
hoc 2024 - 2025 va Ky thi tét nghiép trung hoc pho thong nim 2024

Céan ctr Cong van s6 1277/BGDDT-QLCL ngay 22/3/2024 cua B Giao
duc va Pao tao vé viéc huéng din to chic Ky thi tot nghiép trung hoc pho
thong nam 2024; Cac van ban chi dao cua UBND thanh phé: Quyét dinh 80
1178/Qb-UBND ngay 11/4/2024 vé viéc thanh lap Ban Chi dao ky thi t6t
nghiép trung hoc pho thong nam 2024; Quyét dinh s6 1180/QD-UBND ngay
11/4/2024 vé viéc thanh 1ap Ban Chi dao ky thi tuyén sinh vao 16p 10 trung hoc
pho thong ndm hoc 2024-2025;

Thuc hién cac Van ban cua Sc}' Giao c}uc va Dao tao: V;'m ban sb
958/SGDDT-KTKD ngay 04/4/2024 v€ viéc trién khai cong tac tuyén sinh vao
lop 10 THPT ndm hoc 2024-2025; K& hoach s6 443/KH-SGDDT ngay
16/4/2024 vé vi€c to chuc Ky thi tot nghiép Trung hoc phd thong nam 2024 tai
thanh pho Hai Phong;

~ Thyc hién Cong van sO 1360/BCD ngay 14/5/2024 Ban Chi dao thi thanh
pho vé viéc pho1 hop t6 chire ky thi tuyén sinh vao 16p 10 THPT ndm hoc 2024-
2025; Quyet dinh s6 684/QD-UBND ngay 06/5/2024 cia UBND quan vé vige
thanh 1ap Ban chi dao thi quan Kién An Ky thi tuyén sinh vao 16p 10 Trung hoc
pho thong nam hoc 2024-2025 va Ky thi tot nghi€ép Trung hoc phd thong nam
2024;

Ban chi dao thi quin Kién An Ky thi tuyén sinh vao 16p 10 trung hoc phd
thong nam hoc 2024-2025 va Ky thi t6t nghiép Trung hoc pho thong nam 2024
(Sau day goi tat la Ban Chi dao) xay dung Ké hoach phoi hgp t6 chire, kiém tra
cac ky thi nam 2024, nhu sau:

|. MUC PiCH

1. bam bao Ky thi tuyén sinh vao 16p 10 trung hoc pho thong nam hoc
2024-2025 va Ky thi tot nghiép Trung hoc ph6 thong nam 2024 trén dia ban
quan dién ra an toan, nghiém tuc, khach quan, dung quy ché.

2. Pon dbc, kiém tra, giam sat viéc chuan bj moi diéu kién dé t6 chirc tot
cac ky thi trén dia ban quan.

I1. NQI DUNG
1. Ky thi tuyén sinh vao 16p 10 THPH nim hoc 2024 - 2025
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- Theo thdng ké c6 1.349/1.792 hoc sinh cac trudng THCS trén dia ban
quan dang ki dy thi vao 16p 10 THPT trong d6 c6 92 hoc sinh dang ki thi
THPT chuyén Tran Phu, c6 06 hoc sinh dugc tuyén thang 16p 10 ndm hoc 2024-
2025.

Trén dia ban quan c6 03 truong THPT: THPT Kién An chi ticu tuyén sinh
13 16p, 585 hoc sinh, 27 phong thi; THPT Dong Hoa chi tiéu tuyén sinh 12 16p,
540 hoc sinh, 24 phong thi. Truong PT Phan Pang Luu chi tiéu tuyén sinh 07
16p, 315 hoc sinh, 14 phong thi.

- Hoc sinh dy thi 03 bai : Ngir van, Toan, Ngoai ngtr.

- Lich thi cy thé:

* Lich thi vao 16p 10 THPT

R . s Thoi gian | Gio phat de Gio bat dau
Ngdy | Buoi Bal th lambai | chothisinh |  lam bai
03/6 Séng 7h30’: Hop lanh dEJP Hoi d‘(‘Sng Cot thi (Chu tich, PCT, Thu ky),

8h30’: Hop toan thé Hoi dong Coi thi.
04/6 Sé.n‘g Ngit van 120 phat 8 gio 00’ 8 giv 05’
Chiéu | Ngoai ngtr 60 phut 14 gio 00° 14 16 05’
05/6 Sang | Toan 120 phat 8 gio 00’ 8 gio 05°
* Lich thi tuyén sinh vao 16p 10 THPT chuyén Tran Phu:

X N N Thoi gian | Gio phat dé | Gio bat dau
Ngay | Budi Mon thi lambai | chothisinh | lam bai
06/6 Séng 7h30’: Hop lanh daf) Hoi d‘éng Coi thi (Chu tich, PCT, Thu ky);

8h30’: Hop toan thé Ho1 dong Coi thi.
sang | Lemg AnhdiCukien |00 Lo | Seiv 00 | 8gio05°
Tiéng Phap di€u kién
076 + | Toan chuyén;
Chiéu . - 150 phut 14 gio 00° 14 gio 05°
Ngit van chuyén.
Tiéng Anh chuyén;
Sang | Tiéng Phap chuyén; 150 phat 8 gio 00’ 8 gio 05°
Tiéng Nhat chuyén.
08/6 Vit li chuyén;
Hoéa hoc chuyén;
Chiéu | Sinh hoc chuyén; 150 phat 14 gio 00 14 gio 05’
Lich st chuyén;
Dia li chuyén.

* Tuyén sinh 16p 10 THPT ngoai cong lap: Tuyén sinh theo ké hoach
da dugc S& Gido duc va Pao tao phé duyét.

2. Ky thi t6t nghiép trung hoc pho théng nim 2024
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- Trén dia ban quan c6 1.417 hoc sinh ctia 03 truong va 01 Trung tam
GDNN-GDTXtham gia ky thi t6t nghiép trung hoc phd thong nim 2024:
Truong THPT Kién An (577 hoc sinh); THPT DPéng Hoa (437 hoc sinh);
Truong PT Phan Pang Luu (276 hoc sinh, trong d6 ¢6 01 thi sinh ty do); Trung
tdm GDNN-GDTX (127 hoc sinh)

- Lich thi cu thé:
. , e
‘ ;. Bal thiMon thi. | oy ojy| GlOPBAL | o g
Ngay Buoi thanh phin cia bai | lam bai de thi cho fAu lim bai
thi t6 hop | thisinh {0 o
SANG |08 gi¢r 00: Hop cén bd 1am cong tdc coi thi tai Piém thi.
26/6/2024 CHIEU 14 gitr OQ: Thi sinh lam th\} tuc dy thi tf.li’ phong thi, dinh chinh
©7 |sai sOt (n€u c6) va nghe pho bién Quy ché thi, Lich thi.
SANG Ngit viin 120 phit | 07 gior30 | 07 gior 35
27/6/2024 - - i
CHIEU Toén 90 phut 14 gior 20 14 gior 30
Vit li 50 phut 07 gior 30 | 07 gior 35
I?]“I'T[;' Hoahoc | 50phit | 08gior30 | 08 giv 35
Sinh hoc 50 phat | 09 gior 30 | 09 gior 35
seiErRsy SANG _Lichst | 50phit | 07giy30 | 07giv35 |
Baithi | Diali 50 pht 08 gior 30 | 08 givr 35
KHXH | Giko duc [ .
10 CHE | S0 phat | 09 givr 30 | 09 gier 35
cOng ddn
CHIEU | Ngoai ngir 60 phut 14 gior 20 | 14 gior 30
29/6/2024 Dy phong |

I11. PHAN CONG TRACH NHIEM
1. Phong Giao duc va Dao tao - Co quan thuwong truc cia Ban chi dao

- Chi dao cac truong tap huin nghiép vu thi, thanh tra thi; quan triét y
thirc trach nhiém cho can bo quéan ly, gido vién tham gia ky thi dé nim viing
quy trinh, quy ché, dam béo tinh chinh x4c, nghiém minh, cong bang, khach
quan nham thyc hién nghiém tac Quy ché ctua Bo Giao duc va Pao tao.

- Cir can bo, gido vién tham gia Hoi dong coi, chdm thi theo Quyét dinh
diéu dong cua So GDPT.

- Pong vién, tao moi diéu kién thuan loi nhat cho can bo, gido vién, thi
sinh tham gia ky thi vao 16p 10 THPT, Ky thi tot nghiép trung hoc pho thong
clia cac co sé gido duc theo ding Quy ché thi, tuyén sinh.
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- Chi dao cac truong THCS khong t6 chic di tham quan, du lich, to chirc
cac hoat dong tap thé, tap trung déng nguoi trong thoi gian dién ra Ky thi (coi
thi, chAm thi) tir ngdy 03/6/2024 dén ngay 23/6/2024; quan triét can bo, gido
vién trong danh sach du phong (da dwoc nha truwong lap danh sdach, chwa co tén
trong Quyét dinh coi, cham) chuan bi sin sang phuc vu thi khi dugc diéu dong.

- Chi dao Nha truong duogc chon dat lam Hoi déng thi ra soat, kiém tra co
s& vat chat, dam bao cac diéu kién an ninh trat ty, an toan dé ban giao cho lanh
dao Hoi dong thi vao 07h30° ngay 03/6/2024.

- Tham muu vé1 UBND quéan 13p danh sach td béo vé, y té, phuc vu tai
cac Hoi dong coi thi, ndp vé S& GDDT trudc ngay 25/5/2024.

- Tham muu lich Kiém tra cac Hoi déng thi trén dia ban quan.

- Chi dao cac trudng MN, TH, THCS gan dja diém t6 chirc thi vao 16p 10
THPT khong t6 chirc cac hoat ddng hé, cac hoat dong dong nguoi... gy tiéng
dn, anh huong dén trat tu, 1am anh huong dén viéc 1am bai cua thi sinh trong
cac ngdy dién ra ky thi. Phéi hop voi cac Hoi dong coi thi dé c6 phuong an hd
trg viéc guri xe, phuc vu nudc udéng, chd nghi tam cia phy huynh trong thoi gian
cho thi sinh thi (néu c6 nhu cau).

- Tong hop ¥ kién dé xuat lién quan dén cac ky thi va tuyén sinh, két qua
t6 chtrc thi, két qua tuyén sinh ctia cac don vi bao ciao S6 GDPT, UBND quan

2. COng an quén

- Chiu trach nhiém xay dung, trién khai ké hoach dam bao ninh, an toan
tuyét doi cho céc ky thi.

- Cung cip thong tin va s dién thoai ctia ngudi truc cho cac Hoi dong coi
thi trén dia ban, bao dam lién lac thong subt khi can thiét cho Ban Chi dao thi
quan qua Phong Kinh té quan.

3. Van phong HPND va UBND quén: Chiu trach nhiém ra soat nhirng
van ban lién quan dén ky thi. Phdi hop cung Phong Gido duc va Pao tao don
dbc cac phong, ban, nganh, don vi lién quan trién khai cic cong viéc cia ting
ky thi; don ddc cac phong, ban, don vi lién quan phéi hop t6 churc cac cong viéc
ciia moi ky thi; chuén bi phuong tién phuc vu Ban Chi dao thi.

4. Phong Tai chinh - Ké hoach: Tham muu, dé xuat Uy ban nhan dan
quan bd tri kinh phi phuc vu cong tac chi dao, diéu hanh phuc vu cac khau ctua
timg ky thi theo dé nghi ctia Phong Gido duc va Pao tao quan. Hudng dan chi
dang quy dinh.



5. Phong Y té va Trung tam Y té
- Phong Y té

+ Phéi hop véi Phong Gido duc va Pao tao: T6 chire tuyén truyén, phd
bién cho cac thi sinh tai cic diém thi vé vé sinh c4 nhan, vé sinh an uéng, phong
chdng ning, phong chéng dich bénh.

+ Phéi hop véi Trung tAm Y té quan chi dao tram y té cac phuong: bb tri
can bg nhan vién y té vai déy du dung cu, phuong ti¢n, thube cép ctru tham gia
phuc vu tai cac Hoi déng thi trén dia ban quéan.

+ Pam bao an toan thyc pham, tuyét doi khong dé xdy ra ngd doc thuc
pham trong thoi gian dién ra ky thi.

- Trung tdm Y té quan:

+ Phéi hop véi Phong vy té ting cudng cong tac chi dao, kiém tra, hudng
dan cac tram y té phudng tuyén truyén, phong chéng dich bénh, vé sinh moi
truong, vé sinh nguén nudc, giam sat dich, kiém tra vé sinh an toan thuc phém
nhat 12 nhitng hang quan in gan truong.

+ Chi dao cac tram y té phudng bd tri mdi tram cir 01 y, bac siva 01 y ta
tryc tai cac Hoi dong thi trong subt thoi gian hoi dong lam viéc.

+ Pam bao truc cip cliru 24/24 gid dé giai quyét cac trudng hop cap ctru
trong nhimg ngay dién ra ky thi, ghi chép va chimg nhan dung, kip thoi cho thi
sinh néu khong may bi su ¢6 vé stic khoe dé lam co so phéap 1y dam bao quyén
191 cho hoc sinh.

+ T6 chtrc doi cap cuu luu dong da can bd chuyén mon, thudc, phuong
tién cap ctru, san sang chi vién khi c6 yéu cau cta Ban chi dao thi cap quan.

+ Cung cap thong tin va sd dién thoai ctia ngudi truc tai cac diém thi cho
Ban Chi dao thi quan qua Phong Kinh té quan.

6. Phong Quan ly @6 thi quan: Phdi hop voi Cong an quan trién khai ké
hoach dam bdo trat ty an toan giao thong trén dia ban toan quan trong cac ngay
dién ra ky thi, dic biét 1a dam bao cong tac trat tu duong he, vé sinh méi truong
tai khu vuc cac diém thi. Tuyén truyén khong cho cac hang quan ban rong trudc
khu vuc cong truong noi ¢6 diém thi. Pam bao trat ty an toan giao thong trén
dia ban toan quén trong cac ngdy dién ra ky thi.

7. Phong Kinh té quin: Tham muu xay dung phuong 4n phong chdng
thién tai, ctru hd ctru nan, hd tro xtr 1y va khic phuc hdu qua cac tinh huéng bat
thudong c6 thé xay ra; tuyén truyén cac doanh nghiép, ho gia dinh cung cap dich



vu an nghi dam bao chat lugng va gia ca cac mat hang phuc vu thi sinh va nguoi
nha thi sinh. Phdi hop v&i Pién luc Kién An 1ap ké hoach dam bao uu tién cip
dién trong sudt thoi gian dién ra ky thi. Phéi hop véi Cong an quéan xdy dung va
trién khai phuong an phong chdy chita chay tai khu vuc cac diém thi, phéi hop
Phong Y té dam bao an toan thuc pham, tuyét ddi khong dé xay ra ngd doc thuc
pham trong thoi gian dién ra ky thi.

8. Phong Viin héa va Thong tin quin: Chu tri, huéng dan, dén dbc cac
don vi, UBND céac phuong tuyén truyén kip thoi, chinh xac vé cac ky thi.
Hudng dan cac co so luu tra du lich chuin bi sén sang cac diéu kién tbt nhat vé
co s& vt chéat, trang thiét bi bao dam chat luong, trat tu, an toan giao thong, an
toan thyc pham, céng tac phong chay chita chdy, bao dam cac diéu kién tbt nhat
phuc vu thi sinh va nguo1 than thi sinh tham du ky thi.

9. Pién luc Kién An: Chiu trach nhiém chi dao 1ap ké hoach dam bao uu
tién cap dién 6n dinh cho cac diém thi trong sudt thoi gian dién ra mdi ky thi.
B tri nhan luc kiém tra, khao sat hé théng cung cép dién cho cac diém thi truée
ngay dién ra ky thi; bd tri ngudi truc tai timg diém thi, cung cp thong tin va s6
dién thoai cua ngudi truc dién tai cac diém thi cho Ban Chi dao thi quan qua
Phong Kinh té quan.

19. Trung tam VT3, VNPT Hai ‘Ph(‘)ng: Chiu trach nhiém chi, da(? xay
c}ung ké hoach d'c}m bao xay dli:(‘mg tr11~yén mang vién thong théng suot, toc do
on diph trong sudt thoi gian dién ra moi k‘}‘/ thi trén cac I}é thong thong tin lién
lac bang dién thoai, inte}‘net phuc vu hdi dﬁng thi, cac diém thi Yé viéc truy cé{p
internet cia nhan dan dé cap nhat thong tin ve ky thi, tra ctru diém thi, thay doi
nguyén vong, phuc khdo...

11. Quén doan: Chju trach nhiém chu tri, phdi két hop véi cac don vi, to
chtrc, cd nhan trén dia ban quan xay dung ké hoach t6 chuc doi ngfii tinh nguyén
vién 1am t6t cong tac “Tiép stc mua thi” hd tro thi sinh trong viéc tim dén diém
thi, tim noi an, nghi trong cac ngay dién ra ky thi tuyén sinh vao 16p 10 THPT
nam hoc 2024-2025, ky thi tot nghiép trung hoc pho thong nam 2024.

12. Cac co sé giao duc trén dia ban quan

- Céac truong THCS, THPT, TTGDNN- GDTX

+ Chuén bi t6t ho so ky thi tot nghiép trung hoc phd thong, hd so tuyén
sinh vao 16p 10 THPT dam bao thong tin chinh xac, ding quy dinh.

+ Thuc hién nghiém tuc viéc tap huén, hoc tap quy ché thi, nghiép vu to
chuc thi, tuyén sinh, thanh tra thi va quan triét sdu sac ¥ thirc trach nhiém cho



can bd quan ly, gido vién tham gia ky thi, tuyén sinh dé ndm viing quy trinh,
quy ché, dam bao tinh chinh xac, nghiém minh, cong bang, khach quan cua cac
ky thi, tuyén sinh trudc ngay 31/5/2024; quan triét can bd, gido vién trong danh
sach du phong chudn bi sin sang phuc vu thi khi duoc didu dong. Tha trudng
don vi in phan “Trach nhiém ctia Giam thi” trong Cong vin trién khai cong tac
tuyén sinh vao 16p 10 THPT nam hoc 2024-2025, giri dén tat ca can b, gido
vién khi tham gia coi thi trudc khi quan triét, phd bién tap huan.

- Cac truong dugc chon, dat lam Hoi dong thi

+ Ra soat kiém tra co s& vat chat, b tri cac phong thi dam bao ding Quy
ché thi. C6 phuong an bao dam an toan khi c¢6 cac hién tuong thoi tiét bat
thuong. Bam bdo cong tac vé sinh tai cac Hoi déng coi thi. Mdi Hoi déng col
thi bd tri 01 ta dé bao quan dé thi, bai thi; 01 dién thoai ¢d dinh co loa ngoai
dung dé truc thi tai phong hop hoi dong; co camera trong phong bao quan dé,
bai thi, c6 két ndi man hinh dé theo ddi. B tri may phat dién, kiém tra ky may
phat dé dy phong khi co su ¢6 vé dién

+ Can cur vao quy mo thuc té, Hiéu trudng cac truong THPT Kién An,
Pong Hoa, Truong PT Phan Ping Luu gui danh sach cong an, nhan vién y té,
bao vé, phuc vu vé Phong GDPT quan trong ngay 22/5/2024.

- Phéi hop véi cac luc lwong khong dé xay ra tinh trang un tic, tap trung
déng nguoi tai cac khu vuc gan diém thi; khong gy 6n do anh huéng dén céac
diém thi.

13. Uy ban nhan dan cic phwong

Tb chuc kiém tra, ra soat dam bao cong tac an ninh, an toan trat tu xa hoi,
phong chdng chiy nd, phong chdng thién tai, bio lii, vé sinh moi trudng, vé
sinh an toan thyc pham, so cdp ctru, phan ludng giao thong, chit lugng dich vu
an udng trén dia ban.

Tuyén truyén trén hé théng truyén thanh ctia phudng vé thoi gian thi, dia
diém thi, quy ché thi, ¥ nghia cac ky thi. Tang cudng van dong cac to chuc, ca
nhan h trg, gitp d& cac thi sinh c6 hoan canh kho khin tham duy ky thi.

14. Trung tim Vin hoéa - Thong tin va Thé thao quin: Chiju trach
nhiém t6 chirc tuyén truyén thong tin rong rai kip thoi vé tim quan trong cia
cac ky thi, tao sy ung ho, gitip d&, phéi hop trach nhiém cua cac co quan, to
chtrc, cac ting 10p nhan dan dé cac ky thi dién ra an toan, nghiém tac, dung quy
ché. Phéi hop v6i Phong Gido duc va Pao tao quan cung cap kip thoi, day du,
chinh x4c cac quy dinh, thong tin can thiét lién quan dén cac ky thi, giai dap
nhimg ban khodn, thic mic cta thi sinh va ngudi dn vé nhitng ndi dung lién



quan dén mdi ky thi.

Phong Giao duc va Pao tao, cac phong ban chuc nang va UBND céc
phuong, Hiéu truong cac truong THCS, THPT, Giam dbc Trung tim GDNN-
GDTX nghiém tac thuc hién K& hoach nay. Trong qua trinh trién khai, c6
vuéng mac béo cdo vé Thuong truc Ban chi dao thi (Qua Phong GD&DPT) dé
téng hop bao cao UBND quan kip thoi giai quyét./.

Noi nhan: TM. BAN CHI PAO THI
- Ban chi dao thi TP; TRUONG BAN

- TT.QU-HDBND-UBND quén;

- So GD&DT;

- Chu tich, Ph6 Chu tich UBND quan;

- Céc thanh vién BCD thi quan;

- Céac phong, ban, nganh lién quan;

- UBND 10 phuong;

- Céac truong THCS, THPT, TTGDNN-GDTX;
- Luu: VT.

7CHU TICH UBND QUAN
Nguyén Phong Doanh
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