Chuyén doi so can theé che so, ha tang so va can b so

Bo tr1r0’ng By TT&TT Nguyen Manh Hung cho rang chuyen ddi so can thé che
s0; thé ché cho chinh phi 50, kinh té s6 va xi hi s0; cach mang chuyén ddi so
chi yéu la cach mang vé thé ché.

(Bdo VietNamNet tran trong gici thi¢u toan van Dhat biéu cua Bo truong Bo TT&TT
Nguyén Manh HUng vé chuyén doi s6.)

Bo truong Nguyén Manh Hung: Chuyén doi s6 (CDS) 1a 2 cau chuyén tach bach
rd rang. Cau chuyén cong nghé va ciu chuyén chuyén doi.

Thoi CNTT la ung dung cong ngh¢ dé lam t6t hon, nhanh hon cac viéc cii, theo
quy trinh cti, khong céan thay d6i nhicu. Boi vdy ma cong ngh¢ 1a cau chuyén chinh.
Nguoi 1anh dao ciing bi cudn vao cau chuyén cong nghé, bi cuén vao chd khong dung
nghé, va vi vay lam cham qua trinh ing dung. Thoi CNTT vi chi ¢6 mot viéc chinh la
cong nghé nén nhiéu t chtrc ty 1am CNTT va vi vay ciling 1am cham qua4 trinh pho cép
ung dung, lam cham cé vi¢c tao ra cac doanh nghi¢p CNTT.

Chuyén d6i s6 (CDS) 1a 2 cau chuyén tach bach rd rang. Cau chuyén cong nghé
va cau chuyén chuyén doi. Trong d6, cau chuyén chuyén ddi 1a chinh, 1a 70%. Cong
nghé thi di sin sang cho moi chuyén doi va dang doi nguoi lanh dao ra 1énh chuyén
d6i. Nguoi lanh dao khong nén bi cudn vao cau chuyén cong nghé, vi day khong phai
nghé cua nguoi lanh dao. Nguoi lanh dao tap trung vao viée xac dinh cac van dé, "ndi
dau" ctia to chirc va ra 1énh dung cong nghé s dé giai quyét, sin sang thay doi quy
trinh, cach thic van hanh dé dat hiéu qua, day moi la dung nghe ding vai cia nguoi
lanh dao. Mot khi di dung vai, dung nghé thi viéc s& dé di rat nhiéu.

Thoi CBS thi r6 1a ¢6 2 viéc khac nhau. Viéc thay doi 1a viéc cua 1anh dao. Viéc
cong nghé tuy 1a 30% nhung lai khé hon, phuc tap hon thoi CNTT. Béi vay, thoi CDS
thi co ban viéc cong nghé 1a chuyén cho doanh nghiép cong nghé lam, va day ciing 1a
dung vai, dung nghé. T6 chirc sau khi di c6 quyét dinh cua nguoi lanh dao vé CPS thi
dat ra bai toan cho doanh nghiép cong nghé, hd trg doanh nghiép vé dit liéu va tri thirc
ctia to chirc dé hoan thién san pham, rdi sau d6 1a thanh thao st dung. Thanh thao st
dung tré thanh mot yéu cau quan trong dé CPS thanh cong. Bdi vi hoan thién phan
mém thdi CDS lai khong thé chi dwa 100% vao doanh nghiép cong nghé, ma phu thudc
chu yéu vao yéu cu ctia nguoi dung. Ngudi dung chi c6 thé dit ra duge yéu cau khi
thanh thao sir dung. Thanh thao sir dung ciing c6 mot y nghia khac nira 14 khai thac hét
nang luc ciia phan mém.

Viéc phan vai diing luén 14 nhan té quyet dinh thanh cong: Lanh dao dat ra bai
toan, doanh nghiép cong nghé 1am phan mém, can bd cong chirc cung cap dir lidu, tri
thirc cho doanh nghiép va thanh thao s dung. Viéc phan vai phat trlen phan mém cho
doanh nghi€p s& tao ra cac doanh nghiép cong nghé s6 Viét Nam xuat sac, giap ho 16n
manh va di ra toan ciu, hinh thanh cac doanh nghi¢p cong ngh¢ 16n dé sau nay du stc
dau tu nghién ctru lam chil céng nghé ngudn.
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Mot x4 hoi ma moi ngudi, moi to chure trong xd hoi d6 dugc phan ding vai ludn
1a diu kién dau tién dé tao ra su phat trién xuit sic. Dung vai rdi thi viéc thudc bai
mo1 lam dugc. Thudc bai la lam viéc cua minh va lam viée do dat dén mirc xudt sic.

Chi khi chuyén doi sé tré thanh su nghiép, thanh cong viéc hang ngay cia toan
Pang, toan dan thi gia i mang lai cho ddt nwéc méi thue s 1om. Bé truwéng Nguyén
Manh Hung

CDS Viét Nam di sang nam thtr 5. Vi phat biéu vé CPS ciia Tong Bi thu, Chu
tich nudc To6 Lam vao dung ngay 1ap nudc 2/9/2024, thi CBS Viét Nam da thuc su trd
thanh sy nghiép cua toan Pang va toan dan ta. Chi khi CDS tré thanh sy nghi¢p, thanh
cong viéc hang ngay cua toan Pang, toan dan thi gia tri CDS mang lai cho dat nudc
moi thyuc sy 16n. Chi khi d6, CDS moi 1a dong luc chinh cho phét trién. Co thé coi 4
nim qua 1a khoi dong, 13 thi diém, 1a thanh cong budc dau & mot sé linh vuc, 13 hinh
thanh 1y luan va cach lam CBS Viét Nam. Va nam th(r 5 nay, n6 da thyc su tr¢ thanh
su nghi€p cach mang cua Bang, Nha nudc va Nhan dan. CDS tr¢ thanh trong tam trong
hoat dong cuia Pang, Nha nudc va can co dot pha chién luoc dé CPS gop phan quan
trong vao viéc hoan thanh 2 muc ti€u tram nam.

Mudn phat trién cai gi thi cling can thé ché (luat phap, co ché, chinh sach) cho
n6. Can co ha tang cho no. Va can c¢6 can bo, nhan lyc dé lam no.
Chuyen doz so thi can thé ché sé. Thé ché cho chinh phu 56, kinh ¢ s6 va x& héi so.
Thé ché sé thi can vira theo kip vira kién tao phét trién. Bé trwéng Nguyén Manh
Hung

CDS thi can thé che s6. The ché cho chinh phu s6 (CPS), kinh té s6 (KTS) va xa
hoi s6 (XHS). Thé ché sb thi can vira theo kip vua kién tao phat trién. Thé ché s6 ma
c¢6 thi CPS méi toan dan, toan dién dugc, néu khong thi chi 14 thi diém 16 chd. Thi
diém thanh cong ma khong phd cap dugc thi CDS khong tao ra nhiéu gia tri. Cach
mang CDS thi chu yéu 1a cach mang vé thé ché. Cong nghé s (CNS) tao ra nhirng thay
d6i 16n, tao ra lyc lugng san xuat méi, tao ra cach thie hoat dong moi cua tat ca cac to
chtic, tao ra mo hinh kinh doanh mai. Nhung néu phép luat khong cho phép, hodc
khong tao co ché, chinh sach thuc day cac mo hinh méi, cach thirc van hanh mai thi
dat nude sé khong gat hai dugc nhiing loi ich cua CNS. M6 hinh mdi, cach thirc van
hanh méi chinh 1 quan hé san xuat méi.

CDS thi can ha tang s6. Ha tang s6 1 ha tang chién luoc, giéng nhu giao thong,
dién. Ha tang ludn phai di trudc, dau tu trude, co tam nhin xa, c6 kha nang mo rong
cho hang chuc nam. Ha tang sb6 Viét Nam gom ha tang vién thong, ha tang Internet, ha
tang dir liéu (gém ca dir li¢u), ha tang dé sd hoa thé gi61 thuc (thi du nhu tao ra mdt
ban sao sb vé hé thong thoat nudc cua TPHCM dé sau d6 c6 thé md phong tim ra giai
phap chong ing cho thanh phd). Ha tang sb Viét Nam phai dam bao bang thong siéu
rong, phd cap, bén viing, thong minh, mo, xanh va an toan. Ha tang vién thong thi do
doanh nghiép dau tu kinh doanh. Ha tang sd v&i nhidu cAu phan phai di truée dé dan
dat thi can ca su dau tu cua nha nudc.

Chuyén doi sé thl can Can b so. Chuyen doi 56 1 sw nghi¢p cach mang cia Bang va
Nha nurde thi can 6 can bé hiéu biét vé chuyén doi so dé lam. By truwéng Nguyén
Manh Hung



CDS thi can can bd s6. CDS 1a su nghiép cach mang cua Pang va Nha nudc thi
can c6 can bo hiéu biét vé CPS dé lam. Khong c¢6 can bo lam thi chu truong duong 16
s& van tiép tuc 1a chu truong duong 16i ma khéng chuyén thanh hién thuc dugc. Trude
dén nay, trong kha nhiéu truong hop, sau khi di co quyet sach vé mot viée nhung chiing
ta lai khong b tri can bd c6 chuyén mén, co hiéu biét vé viéc d6 dé diéu dong giao
nhiém vu, nén thyc thi van luon 1a khau yeu cua chung ta. Thi du, Trung Quoc sau khi
tuyén bd phat trién dat nude dua trén CDS, KHCN va DPMST thi Tong Bi thu Tap Can
Binh di yéu cau d6i ngii 1anh dao phai c6 kién thirc sau rong vé CPS, KHCN, DPMST
dé thuc day phat trién, cap uy cac cap phai c6 ty 18 can bo co chuyén mén, kinh nghiém
vé CDS, KHCN, DMST.

CPS thi can ky nang sb, nhan lyc s6 va nhan tai sb. Nguoi Viét Nam gidi ve IT,

CNS va nhanh nhen trong PMST. Day la thuan loi rat 1én cta ching ta. Viét Nam c6

nhiéu doanh nghiép CNS, khong chi c6 thé CPS Viét Nam ma c6 thé CDS toan ciu.

Hién nay, doanh thu tr thi truong nude ngoai vé CNS, CDS da dat gan 10 ty $/nam, va

dang c6 toc do tang truong rat cao. Viét Nam c6 thé va can phai tr¢' thanh mot trung
tAm toan cau vé nhan luc CNS va mot trung tam CDS cho toan cau.

Tdang chi cho chuyén doi so 18n 2-3% ngan sach sé la ct huych I6n cho CPS. Pay la

miii tén tring 2-3 dich. Bé trwéng Nguyén Manh Hlng

CDS cling can phai c6 nguén luc vat chat. Chinh phu 1a mot hd tiéu dung 16n
nhat cia mot nude, néu Chinh phu ting chi tiéu cho CDS thi s& kich thich CDS cua
toan bd qudc gia. Hién nay, Chinh phti dang chi khoang 1% ngan sach cho CPS, day
1a mrc dudi trung binh thé giéi. Tang chi cho CDS 1én 2-3% ngan sach s& 1a ¢t huych
16n cho CPS. Pay 1a mili tén tring 2-3 dich. Tht nhét, xay dung chinh phii s6 online,
thong minh, dya trén dir li¢u, hi€u luc va hi¢u qua. Thir hai, Chinh phi ma CBS thi s¢€
kéo theo cac doanh nghi€p va ngudi dan phai CDS, s€ tao ra CBS toan dan va toan
dién. Tht ba, thi truong CPS 16n sé& tao ra nhiéu doanh nghiép CNS va trong s6 d6 s&
xuat hién mot sé doanh nghiép 16n, xuét sac, dau dan, du stre lam chu cong ngh¢ ngudn
va di ra toan cau tro thanh cac tap doan cong nghé da quéc gia.

Chuyen d6i s6 thi can vin hoa sé. Chuyén doi sé tao ra khong gian song méi - khdng

gian so. Khong gian mdai thi hanh xu maéi. Khong gian mai thi thoi quen mai. Nhung

khong gian mdi van phdi ké thira nhitng gia tri cot \8i tir truyén thong, tir lich si, tie
vin hod dan téc B trwong Nguyén Manh Hing

CPS thi can vin hod s6. CDS tao ra khong gian song méi - khong gian sd. Khong
gian moi thi hanh xir mo1. Khong gian mai thi thoi quen méi. Nhung khong gian moi
van phai ké thira nhimg gia tri cot 10i tur truyén thong, tu lich su, tu van hoa déan toc.
Xay dung van hoa s6 trén khong gian s6 1a viéc 1au dai, can sy tuyén truyén, 1am guong,
su tham thau dan dan. Néu khong xay dung dugc vin hoa sb thi CDS s& khong bén
ving.

CPS thi can an ninh, an toan. Viét Nam mudn thinh vuong thi phai thinh vugong
trén khong gian mang (KGM). Va phai bao vé dugc su thinh vueong do trén KGM. Bao
vé dugc ngudi dan, doanh nghiép, ha tang trong yéu cua minh trén KGM. Xay dung
va bao vé ludn 1a 2 mat ciia mot dong xu. Mudn lam duge viéc d6 thi Viét Nam phai 1a
cuong quoc vé an toan, an ninh mang. Phai c6 cac doanh nghiép an toan, an ninh mang



xut sdc. Phai c6 vii khi s6 hién dai do Viét Nam 1am chu. Ngay 10/8/2022, Thu tudng
Chinh phu da ky ban hanh Chlen lugc An toan, An ninh mang quoc gia.
Chuyén doi sé tao ra 3 cdi rat dac biét. Mot 1a khong gian song mdi. Hai 12 tai
nguyén mdi (dir liéu). Ba 1 1ao déng tri 6¢. Bé trwong Nguyén Manh Hung

Viét Nam cling co6 3 loi thé rat dic biét dé thuc hién cach mang CBS. Mot 1a c6
bang lanh dao nén co thé huy dong ca h¢ théng chinh tri va toan dan thuc hién thanh
cong cach mang CPS. Hai 1a ngudi Viét Nam rat c6 nang luc lam cong nghé sd, 1am
chu tng dung sb, va tir @6 1am chu cong nghé sb. Ba 1a ngudi Viét Nam nhanh nhen
trong chuyén doi, trong PMST - von 1 cai can ban ciia CDS.



