UBND QUAN HAI AN CONG HOA XA HQOI CHU NGHIA VIET NAM

TRUONG THCS LE LQI Poc lap - Tw do - Hanh phiic
$6:36/KH-THCS Cdt Bi, ngay 34 thang 10 nam 2024
KE HOACH

Ung dung Cong nghé thong tin, chuyén doi 56
Niam hoc 2024-2025

Thuc hién Cong van s6 4324/ BGDDT-CNTT ngay 14 thang & nam 2024 ciua So
GD&PT V/v huéng dén thuc hién nhiém vy img dung NCTT, CDS va thong ké gido
duc nam hoc 2024-2025;

Thuc hién Quyet dinh sb 4'725/QD BGDDT ngay 30/12/2022 cua Bo Giao
duc va DPao tao vé Ban hanh B0 chi s danh gia murc do chuyén dbi sb cua co so
gido duc phd théng va gido duc thuong xuyén (sau day goi tit 1a Quyét dinh

4725/Qb-BGDDT);
Thuc hién Quyét dinh 284/QD-UBND ngay 24/01/2022 cia UBND thanh

phé vé Ban hanh Chuong trinh hanh dong thuc h1en Nghl quyet s6 03 NQTU
ngdy 26/10/2021 cua Ban Thuong vu Thanh uy vé Chuyén dbi sé thanh phd Hai
Phong dén nam 2025, dinh hudng dén nam 2030;

Thuc hién Cong vin 2474/SGDDT-GDTrH ngay 16/8/2024 cua S¢ Gido duc
va Pao tao V/v Hudng din thuc hién nhiém vu Gido duc trung hoc nam hoc

2024-2025;
Thuc hién Cong vin s6 2688/SGDPT-GDTrH ngay 05/9/2024 cua S& Gido

duc va Dao tao V/v huéng dan td chire, quéan ly day hoc truc tuyén nam hoc
2024-2025;

Thue hién Ké hoach s6 1115/SGDDT ngay 09/9/2024 cua S¢& G1a0 duc va
Dao tao V/v Trién khai nhiém vu cong ngh¢ thong tin, chuyén ddi sb ndm hoc
2024-2025;

Thuc hién Ké hoach s6 221/KH-UBND ngay 20 thang 8 nim 2024 cua Uy
ban nhan dan quan Hai An trién khai thuc hién cong tac Gido duc va Dao tao
nam hoc 2024 -2025;

Thuc hién Ké hoach s6 51/KH-PGDDT ngay 25 thang 10 ndm 2024 cua
Phong GD&DT quan Hai V/v Trién khai nhiém vu cong nghé thong tin, chuyén
d6i s6 nam hoc 2024-2025;

Thuc hién nhiém vu ndm hoc 2024-2025 cua nha trudng;

Trucmg THCS Lé Loi xdy dung ké hoach Ung dung cong nghé théng tin,
chuyén déi sd nam hoc 2024-2025, nhu sau:

I. NHIEM VU TRONG TAM

Nang cao nhén thirc tao chuyén bién tich cuc vé ung dung cong ngh¢ thong
tin (CNTT) trong toan truong trén co s& ting cuong co sd vat chat, thiét bi
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CNTT; Thuc hién dong bd viéc ing dung c6 hiéu qua CNT T trong céc hoat dong
quan ly va gido duc nhdm gop phan diy manh cong tc chuyén déi sd.

Quan triét ddy du, thuc hién nghiém tic céc van ban chi dao cua S&
GD&DT vé ra soat cac diéu kién, phuong én, kich ban timg dung CNTT ho trg
cac hinh thirc day hoc, kiém tra dénh gia va céac hoat dong chuyén mon khac cua
nganh dé sin sang tmg phé voi nhimg dién bién phirc tap cua dich bénh,
thién tai...

Tang cuong xdy dung hoc ligu 50 (bao gom bai giang dién tir, hoc liéu s0 da
phuong tién, sach giao khoa dién tu, phan mém md phong va cac hoc li¢u khac;
phat trién hé théng ngéan hang cau hoi truc tuy én cho cac mon hoc); dong goép
hoc li¢u va khai thac su dung hi¢u qua Kho hoc liéu dung chung cua B§

GD&DT trong td chic day hoc va kiém tra danh gia, theo dia chi
Hitps://igiaoduc.vn, https://www.youtube.com/@jigiaoduc va nén tang gido duc

s6 OLM
Téang cuong té chirc boi dudng néng cao k¥ nang sb cho doi ngii gido vién;

uu tién bdi dudng céc ndi dung gan voi thuce té cong viéc nhu: ung dung céac phan
mém day hoc, xay dung hoc li¢u sO, bai giang dién t, ky nang to chic day hoc

trure tuyén.
Xac dinh viéc phat trién nhan luc cong nghé thong tin va tng dung cong

nghé thong tin trong hoat dong gidng day va hoc tap la mot nhiém vu quan trong,
coy nghla va tac dung rat 16n trong viéc soan giang, hoc tap nhdm nang cao hiéu
qua chat lugng giang day va d6i méi quan ly gido duc.

Duy tri hi¢u qua hé théng phan mém quén ly nha truong (QLNT) dong bo
voi co sd dir liéu (CSDL), trang Website cia nganh Gido duc & Dao tao cua
Thanh phf); cac nén tang hd trg day hoc truc tuyén, hé lhéng quan ly vdn ban va
diéu hanh cong viéc tép trung va cac hé théng thong tin dung chung khac do S&
GD&DT trién khai dé hd trg chuyén déi sé; hd trg cong téc thong ké, béo céo bao
dam chinh xdc, dong b, lién thong.

Tiép tuc tao chuyén bién tich cuc vé img dung coéng nghé thong tin
(CNTT) trong toan trudng trén co s& ting cudng co s& vat chét, thiét bi CNTT;
nang cao trinh dg, k§ nang CNTT cho can bd quan ly, gido vién, nhén vién. Thuc
hién déng bo viée tmg dung c6 hiéu qua CNTT trong céac hoat dong quan ly va
gido duc nhim gép phin ddy manh cdng tic cai cach hanh chinh va doi méi
phuong phap day hoc.

Tiép tuc thuc hién viéc kiém tra, danh gia mirc chuyén dbi s trong céc don
vi. Trong qué trinh ty dénh gi4, thuc hi¢n thu thap, 1dp danh muc minh chimg
theo céc tiéu chi cia B chi so.

II. MUC TIEU

- Trién khai xay dung ké hoach, dua ndi dung gido duc k¥ ning s, chuyén
dbi s6 dén 100% CBQL, gido vién, hoc sinh.



3
- Nha truong co két nbi bang rong cap quang toi 100% 16p hoc va cac khu
quan tri.
- 100% hoc sinh cAp ma hoc sinh, ma thanh toén tai khoan s dung ap
Viettell Money ndp céc khoan thu tryc tuyén.

-100% CB-GV-NV tham gia 16p hoc chuyén dbi s6 trong gido duc

-100% hoc sinh c6 k§ ning tu hoc trén moi truong mang va tham gia céac
hoat dong hoc truc tuyén. 01 du 4n tham gia cudc thi KHKT cap quan hoc sinh
THCS tu cht sir dung cong nghé thong tin trong hoc tap.

_ M3i té chuyén mén nop it nhét 03 bai gidng dién tir co chat lwong 1én kho
hoc liéu ctia nha trudong vao ngay 15 hang thang. Mdi gido vién ndp tir 1 dén 2
bai giang dién tu/thang co chat luong 1én Hé théng Quan ly chuyén moén S&
GD&DT thanh phé.

- 100% CBQL, gido vién ung dung thanh thao CNTT trong quan ly, quan
tri nha truong (tir quan ly hoc sinh, gido vién, cdn bo dén qua trinh hoc tép, thoi
khoa biéu, trong téc gira nha trudng véi phu huynh hoc sinh...).

- Trién khai hé théng quan 1y tuyén sinh dau cdp tryc tuyén.

- Cung cép dich vu thanh todn céc khoan thu khéng dung tién mit. Xay
dung CSDL v& hoc lidu sb va trién khai day hoc truc tuyén qua hé théng bai
giang dién tur.

- Xay dung trang thong tin di¢n tur (phan mém 6n tap truc tuyén), cung cép
nhitng thong tin vé co s& Vit chét, chuong trinh hoc, doi ngli gido vién, hoat dong
ciia nha trudng va quan ly hoc sinh. Xay dung, phat trién kho hoc liéu s6 (bai giang
dién tir, ngan hang dé kiém tra dénh gié,...) theo chuong trinh GDPT 2018 dé str dung
PHTM dat hiéu qua.

- Théng 9/2024: Ra soat, thu thap, tong hop day di thong tin vé hé so truong
hoc, 16p hoc, hoc sinh, doi ngti (can bo quén ly, gido vién va nhan vién), co sO vat chét
va thiét b truomg hoc, tai chinh ddm béao thong tin déy du, chinh xéc va cép nhét vao
hé théng CSDL nganh Gido duc Thanh phd http://csdl.haiphong.edu.vn ...

- Pidu chinh ké hoach gido duc nha truong cdc mon hoc, bd sung ndi dung
chuyén dbi sb, kién thirc méi vé cong nghé dé hoc sinh dugc tiép can: Internet két
nbi van vat (IoT), robot thong minh, dién toan d4am may, tri tu¢ nhén tao (Al), dir
licu lén (Big Data), cong nghé nano, cong nghé sinh hoc, nang luong tai tao, ...
vao ké hoach gido duc nha truomg cac mon hoc phu hop.

-T iép tuc thuc hién viéc quan ly ké hoach gido duc, ké hoach t6 chuc céac
hoat dong gido duc, ké hoach bai day cua 100% gido vién truc tuyén.

EFANN

b

-

P/
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~ Trién khai phong hoc thong minh c6 hiéu qua theo K& hoach s6 242/KH-
THCS ngay 12/9/2024 V/v sir dung phong hoc thong minh cua Nha truong.

1. GIAI PHAP THUC HIEN

1. Tlep tuc niang cao nhén thirc ciia cdn b, gido vién, nhan vién vé tim
quan trong cua viéc thye hn;:n nhiém vu CNTT vao quan li, giang day.

- Tiép tuc quan triét dén toan bo CBGV- NV cac van ban quy pham phap
luat vé CNTT cua céc cap co thim quyén: Ludt An ninh mang s0:
24/2018/QH14; Luat An ninh mang ngay 12/6/2018; Quyét dinh sb 190?!QD—
TTg ngay 23/11/2020 cia Thu tuéng Chinh phu Phé duyét Dé 4n "Tuyén truyén,
nang cao nhén thic va pho bién kién thirc vé an toan thong tin giai doan 2021 -
2025" Nghi dinh sd 13/2023/ND-CP ngay 17/4/2023 cua Thu tuéng Chinh Phu
vé Bao vé dir liéu ca nhén (goi la Ngh1 dinh s6 13/2023/ND-CP); Ké hoach 50
258/KH-UBND ngay 28/9/2023 cta Uy ban nhan dan thanh pho trién khai thuc
hién Nghi dinh s6 13/2023/ND-CP ngay ]7/4/2023 cua Thu tuéng Chinh Phu vé
Bao vé dir liéu c4 nhan (goi la Ké hoach s6 258/ KHUBND); Cong van sO
4567/BGDDT-CNTT ngay 22/8/2024 cua B9 Gido duc va Dao tao vé viéc Tang
cudng cong tac bao vé dir liéu ca nhan va an toan thong tin mang (goi la Cong
vin s6 4567/BGDDT-CNTT); Nghi dinh s6 15/2020/ND-CP quy dinh xur phat vi
pham hanh chinh trong linh vuc buu chinh, vién thong, tan sd vo tuyén dién, cong
nghé thong tin va giao dich di¢n tu.

- Trién khai Ké hoach sé 192/KH-THCS ngay 29/8/2024 cua truong THCS
L& Loi vé trién khai sir dung phan mém quan ly h so chuyén moén trén cong thong tin
dién tr nam hoc 2024-2025.

- Quan tdm néang cao nang luc umg dung CNTT dap ung chudn k¥ nang st
dung CNTT: Ky ning dam bao an toan, an ninh thong tin; Ky néng khai thac sur
dung c6 hi¢u qua céc phin mém quan ly, phan mém day hoc truc tuyén trong nha
truong; xay dung Ké hoach s6 243/KH-THCS ngay 12/9/2024 ctia truong THCS Lé
Loi vé viéc td chite, quan ly day hoc truc tuyén ndm hoc 2024-2025.

- Pua phong trao (g dung CNTT dinh ky cua can b9, gido vién, nhan vién
nha truong vao tiéu chi danh gia thi dua.

- Tuyén truyén lam cho cén b, gido vién, nhan vién va hoc sinh hiéu ding,
hiéu ro vé viéc str dung cac trang mang xa hoi; néu cao tinh than trach nhiém, y
thire Umg dung CNTT trong viéc day va hoc; phéi két hop véi Cong doan va céc
doan thé trong nha truomg phét dong phong trao tmg dung CNTT trong quan ly
va giang day.Tuyén truyén cho hoc sinh nhan thirc dugc tir mat trai cua tro choi
truc tuyén, huéng cdc em vao viée truy cdp Internet phuc vu cho viée hoc tap va
nang cao kién thirc ciia ban thén.

- Trién khai c6 hiéu qua céc Cugc thi tryc tuyén do céc cap phat dong .
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2. Tiép tuc ning cao trinh dg tin hoc cho CBQL, gido vién, nhan vién.

- Cir CB,GV, NV tham gia day du, nghiém tic cac lop tap huin do
Sy GD&DT tb chire vé sir dung cac phan mém quan ly, day-hoc; chi dong boi
dudng nang cao trinh d¢ tin hoc cho can bd, gi4o vién bang nhiéu hinh thtrc. Chu
trong nd1 dung bdi dudng:

+ Tham gia 16p hoc chuyén ddi sb trong gido duc, thuc hién chuong trinh
chir ki s6.

+ Thé thirc vi k§ thuat trinh bay van ban hanh chinh theo Nghi dinh
s6 30/2020/ND-CP, ngay 05 thang 3 nam 2020 cia Chinh phu.

+ K§ ning khai thac sir dung c6 hiéu qua cac hé théng phan mém quan ly
trong cac don vi gido duc.

+ Phan mém trinh chiéu, phdn mém hd trg soan giang tuong tac, phin mém
mo phong, thi nghiém 4o, phén mém day hoc dé dbi méi ndi dung, phuong phap
day hoc trén 16p hoc.

+ Ki nang quan 1y, khai théc st dung c6 hiéu qua cac he thong thong tin
quan ly va co so dir ligu nganh, nang cao nhan thure va ki ndng dam bdo an toan
thong tin.

+ K§ ning khai thac cac ngudn hoc liéu, ki nang xay dung bai gidng e-
Learning, xdy dung sach gido khoa dién tu, khai tac cac ngudn hoc liéu, ky ning
tim kiém thong tin trén internet,. ..

+ Ky nang cai dit cic hé diéu hanh va cac phin mém tmg dung co ban;
k¥ ning stra chira, khéc phuc nhitng hong héc don gian cia may tinh va thiét bi
CNTT; k§ nang quén 1y, khai thac, sir dung thiét bj CNTT phuc vu day hoc.

+ K1 ning su dung day hoc truc tuyén trén phan mém OLM theo tinh than
chi dao cia Cdng van sé 2688/SGDPT-GDTrH ngay 05/9/2024 cia S¢ Gido duc
va Pao tao V/v huéng dén t6 chuc, quan ly day hoc truc tuyén nidm hoc
2024-2025.

_ Py manh sir dung va khai théc cic phan mém da duoc B6 GD&DT, So
GD&DT cung cip théng nhét trén toan qubc hodc trong toan thanh phd: théng ké
EMIS, quan ly can bd, gido vién EPMIS, cac phin mém quén 1y tryuc tuyén,
phd cap XMC, ...

- Khai théac va str dung hiéu qua h¢ thdng Camera trong viéc quan Iy nén
nép day va hoc, dam bao ATAN truong hoc.

3 Chuyén dbi s6 trong day, hoc va kiém tra danh gia

Tiép tuc trién khai c6 hiéu qua Thong tu s6 09/2021/TT-BGDDT ngay
30/03/2021 quy dinh v& quan ly va to chirc day hoc truc tuyén trong co SO gido
duc pho thong va co 8¢ gido duc thuong xuyén, trong do luuy trién khai mot so
ndi dung nhu sau:
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- Duy tri va sir dung tdi da loi ich cua phén mém quan 1y hoc tap (LMS)
trong két ndi gitra nha trudng, gido vién v6&i hoc sinh (va phu huynh) va t6 chtrc
céc hoat dong gido duc; dam bdo tich hop, két ndi, trao doi dix liéu gitra cac phan
mém day hoc truc tuyén véi phan mém quan trj & don vi.

- Tang cuong xdy dung hoc li€u s6 (bao gdm: bai gidng dién tir, hoc liéu s da
phuong tién, sach gido khoa dién tir, phn mém md phong va cac hoc liéu khac; phat
trién hé théng ngén hang cau hi truc tuyén cho cac mén hoc); dong gop hoc liéu va
khai thac sir dung hiéu qua Kho hoc liéu dung chung trong t6 chire day hoc va kiém
tra danh gia.

- Phy manh danh gia thuong xuyén bing hinh thirc truc tuyén bing céc
phan mém day hoc.

- Tang cudng td chic bdi dudng nang cao ky néang s6 cho doi ngi
gido vién; uu tién boi dudng cac ndi dung gan vdi thuc té cong viéc nhu: ung
dung cac phan mém day hoc, xay dung hoc liéu so, bai giang dién tu, k¥ nang tb
chirc day hoc truc tuyén.

- Ra so4t, dau tur méi, mua sam bd sung thiét bi phuc vu xay dung hoc li¢u sO
va day hoc truc tuyén.

- Day manh trién khai hé théng phan mém quan ly, két ndi lién thong voi
cac kho hoc liéu so, chia sé tai nguyén s6 hoa; thuc day van hoa doc, tao thoi
quen doc sach phu hop doi véi gido vién, hoc sinh trong nha truong.

- Pdy manh trién khai phdn mém Quan 1y hd so s0 séch dién tir tich hop
chir ky s6 ho trg luu trir ho so so sach dién tir, thuc hién viéc ky so cac loai ho so,
vin ban ngay trén phan mém, gido vién trinh ky truc truyén thuén tién giam thiéu
thoi gian, cong suc va chi phi, phuc vu cong tdc quan ly, giang day va hoc tép
trong nha trudong dam bao chat lugng, tranh duoc nguy co mat mat, hu hong boi
cac Iy do khong mong mudn tir ho so gidy.

- Trién khai c4c giai phép bdo dam an toan mdi trudng gido duc s6 trong
nha truong.

4. Chuyén d6i s6 trong quén tri cic co s& gido dyc va xay dung co so
dir liéu gido duc

- Tiép tuc cap nhat dir liéu trén phﬁm mém quan ly truong hoc tai dia chi:
https://csdl.haiphong.edu.vn két ndi véi co so dir licu nganh GDDT, dam bao
thuc hién cac phan hé: quan ly nguoi hoc (hd so, két qua qua trinh hoc tép, ren
luyén, hoc ba, suc khoe), quan ly d6i ngili, quan ly co s& vét chat (trong do cé
danh muc thiét bi day hoc toi thi€u, nha cong vu cho gido vién, phong hoc, nudc
sach, cong trinh vé€ sinh), y te hoc duong, tai chinh (thanh toan khong dung tién
mat); dam bao két ndi thong sudt vai co so dir liéu nganh gi4o duc.

- Tiép tuc trién khai, ra soat cung cép chit ky sb ca nhan cho 100% can bg,
gido vién phuc vu viéc CDS trong quan Iy ho so, so6 sach chuyén mon tich hop
chir ky s6 c4 nhan trong cic trudng hoc, tién téi muc tiéu quan ly chuyén moén
khong gidy to, ning cao hiéu qua quan Iy.
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_Trién khai xiy dung co s dir liéu van béng, chimg chi hudng dén trién
khai van bang s0, chimg chi s6 va cong khai thong tin vé cap van bang, chimg chi
theo quy dinh ciia Bo GDDT.

5. Tham gia hoan thi¢n co s¢' dir li¢u nganh va cong tac thong ké gido duc

- T chirc cdp nhat dir liéu trén hé théng phf’in mém co so dit liéu nganh
gido duc tai dia chi http://csdl.haiphong.edu.vn, dam bao thong tin trén CSDL
nganh dap ung tiéu chi “ding, du, sach, song”.

- Pam bao 100% thong tin dinh danh c& nhén cta hoc sinh, gido vién, can
bo quéan Iy va nhan vién dugc cép nhat day du, chinh x4c va xac thuc dinh \danh
vai co s& dir liéu quéc gia vé dan cu (CSDLQGvVDC); d{E? biét, hoan thién day du
thong tin cia thong tin cta hoc sinh phuc vu tuyén sinh dau cap.

- Thuc hién nghiém ché d6 béo cdo théng ké gido duc dinh ky dung thoi
han, day du va chinh xac theo quy dinh tai Thong tu sO0 24/2018/TT-BGDDT
ngay 28/9/2018 vé Ché do béo céo thdng ké nganh Gido duc va cic bdo cdo dot
xudt theo yéu cu.

“Ting cuong tmg dung phuong thic hop tryc tuyén dé t6 chie hoi nghi,
hoi thao qua mang va to chure sinh hoat chuyén mon thuc hién chuong trinh Gido
duc phd thong 2018 ndi riéng.

6. Phat trién nén tang cho chuyén ddi s6

-Tiép tuc trién khai hiéu qua dich vu cong truc tuyén va thanh toan khong
dung tién mat

- Thuc hién nghiém tic Nghi dinh 30/2020/ND-CP ctua Chinh phu vé thé
thirc va k¥ thudt trinh bay van ban hanh chinh.

- Cap nhat thuong xuyén h¢ thong thong tin quan Iy gido duc trén co s¢ dir
liéu nganh.

- Khai théc hiéu qua hé thong cong thong tin dién tir cia UBND quén Hai
An, website phong GD&DT va website nha truong.

- Cong khai trén Website nha truong cac thi tuc hanh chinh, mau don dich
vu cong (hé SO tuyén sinh, thu tuc chuyén truong,...), két qua hoc tép cia hoc
sinh, c4c hoat dong gido duc,...

- Tang cudng sy tham gia cta phu huynh, td chure, cong dan cling gop v,
gidm sat va sir dung céc dich vu, tién ich do Chuyén dbi sb mang lai.

7. Pam bao an toan, an ninh mang

- Xay dung quy dinh vé dam bao an toan thong tin, ddm bao an ninh mang.

- Trién khai céc bién phap dam bao an ninh, an toan déi voi Hé thong
CNTT cua don vi theo ding quy dinh.

-Phan ¢ong can by phu trach CNTT:

+ BGH: P/c Nguyén Thu Anh : Phu trach chung.

+ Quan ly trang Website, hom thu dién tir : B/c Vi Thuy Phuong.
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+Quan 1y tmg dung CNTT, céc phan mém trong day hoc: B/c Duong Hong
Phuong, Nguyén Thi Phucng Thao.

+Quan ly phan mém tron dé, LMS, CSDL nganh TMIS, QLCB va cép tai
khoan cho gido vién, hoc sinh trén hé théng, phan mém quan ly hoé so chuyén mén
trén cong thong tin dién t : B/c Bui Thu Hoai, Duong Hong Phuong, Nguyén
Thi Phuong Thao.

+ Quan ly bang dien tir: B/c Bui Thu Hoai.

+ Quan Iy phén mém hop truc tuy én: D/c Nguyén Thi Phuorng Thao.

8. Nang cao chat lwgng day va hoc mon Tin hoc tiép can cich mang
cong nghlf;p 4.0

- Diéu chinh ké hoach glao duc nha truong cac mon hoc, bd sung ndi dung
chuyen dbi sb, kién thic moi vé cong nghé & hoc sinh duoc tiép can: Internet két
néi van vét (IoT), robot thong minh, phuong tién tu hanh (xe tu lai), cong nghé in
3D, dién toan dam may, tri tué nhan tao (AI), dit liéu lon (Big Data), cong nghé
nano, cong nghé sinh hoc, nang luong téi tao,... vao ké hoach gido duc nha truomg
cac mo6n hoc phu hop.

- Mén Tin hoc: Hoc sinh dam bao yéu cau can dat co ban va khung ning
luc sb theo yéu cau cap hoc ddi véi cac khoi 16p 6,7,8,9.

- Néang cao chat luong, ) luong hoc sinh dy thi hoc sinh tich cuc tham gia
céc cudc thi, san choi tri thire di véi mén Tin hoc, gido duc STEM, STEAM.

9. Piu twr co sé vat chat, thiét bi. Xay dung 16p hoc théng minh.
9.1.PAu tir co sé vat chat, thiét bj

- Nang cap dudng truyén internet, trang thiét bi, phan mém mg dung phuc
vu cho g dung CNTT trong quan ly, trong day va hoc, dam bao ti¢u chuén tdi
thiéu theo yéu cau vé img dung CNTT mirc co ban.

- Huy déng cc ngudn luc dau tu xdy dung; bd sung, thay thé trang thiét bi
phuc vu cho tmg dung CNTT trong quan ly, trong day va nang cép dudng tuyén
dao bao cho viée té chire day hoc truc tuyén.

9.2.Trién khai phong hoc thong minh

-Thuc hién Ké hoach s 192/KH-THCS ngay 29/8/2024 cta truong THCS Lé
Loi vé trién khai st dung phan mém quan ly hd so chuyén mon trén cong thong tin
dién tor nam hoc 2024-2025.

- Thiic ddy viéc nghién ciru, sing tao, thir nghiém 16p hoc thong minh céc
cong nghé sé trong gido duc, sau d6 trién khai nhan rong.

- Giao 16p 9A9 va cén b phu trach quan ly trang thiét bi tai phong hoc
thong minh:

+Té chirc bdi dudng, tap huén cho gido vién st dung thanh thao cac thiét
bi, chirc ning trong 16p hoc thong minh; khai théac ti da cong ning cta 16p hoc

thong minh.
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+ Xay dung, phat trién kho hoc liéu sb (bai giang dién tir, ngan hang dé
kiém tra danh gia,...) theo chuong trinh GDPT 2018 dé str dung 16p hoc thong
minh trén phan mém 6n luyén dat hiéu qua.

V. TO CHUC THU'C HIEN
1. Ban giam Hiéu

- X4y dung va trién khai ké hoach ung dung CNTT, chuyén dbi sd; Kién
toan Ban quan tri trién khai tmg dung CNTT, chuyén ddi sb trong Nha truong
nam hoc 2024-2025.

- Xay dung K& hoach Trién khai tu dénh gia muc do chuyén ddi s nidm
hoc 2024-2025 theo Quyét dinh s6 4725/QD - BGDDT ngéy’BO/ 12/2022 cua BO
trudng Bo Gido duc va Dao tao (GDDT) ban hanh Bg chi so chuyén doi so cua
co s& gido duc phé thong va gido duc 'Ehuérng xuyén.

- Lam tdt cong téc tuyén truyén, huong dan dé can bo, gido vién, nhén
vién va hoc sinh khai thac, sir dung, dong gop tai nguyén trén cac Website cua
B, So....

- Ung dung c6 hiéu qua céc phin mém hd trg hoat dong quan ly, giang day
va hoc tap cta nha trudong theo chi dao cua S& GD&DT. Chu trong khai thac, st
dung hé théng phin mém ma nguon mé.

- Quan 1y, khai thac, kho hoc liéu dién tr, huéng din dé gido vién, nhén

I3 r

vién, hoc sinh sir dung tot tai khoan duoc cap trén Nén tang Gido duc s6 OLM.
- Lam tét cong tac boi dudng, ty bdi dudng k¥ ndng img dung CNTT cho can bo
quan ly, gido vién, nhén vién trong trudng.

- Chi dao tbt céc td, bo phén, ca nhén bam sat Tiéu chi danh gia cong ngh¢
thong tin va chuyén ddi s trong gido duc va dao tao hang thang.
cia Phong GD&DT quén.

2. Céc tb chuyén mén

_ Sir dung c6 hiéu qua phan mém quan ly hd so chuyén mén trén cong
thong tin dién tur.

_ Phén cong cho gido vién tham gia tap huén céc 16p sir dung va ung dung
céc phan mém tin hoc.

- T4 chtre thuc hién sinh hoat chuyén dé vé day hoc c6 tng dung CNTT.

- Phat dong va trién khai tdt cac cudc thi truc tuyén danh cho GV va HS:
thi tim hiéu phép luat truc tuyérl; Cudc thi Hoc tép va lam theo tu tudng, dao duec,
phong cach cua Bac; Tim hiéu Phap luat, Cudc thi ATGT cho nu cuo1
ngay mai,...

- Tham gia ty danh gia mic do chuyén dbi s6 trong nha truong theo Quyét
dinh s6 4725/QDP - BGDDT ngay 30/12/2022 cua B truéng Bo Gido duc va Bao
tao (GDDT) ban hanh B chi so chuyén ddi sb cia co s¢ gido duc phd thong va
gido duc thuong xuyén.

- Chi dao nhom chuyén mén ndp bai giang dién tir theo Cong van s0
174/SGDPT— GDTrH ngay 16/01/2024 cia S& GD&DT V/v Hudng dan ndp,
phé duyét bai gidngdién tir trén nen tang Hoc liéu sé — Bai giang dién tir cia
GDDT Hai Phong. \

=S
54

TR
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3. Gido vién, nhan v1en

C6 ké hoach cu thé vé viéc tu hoc va sir dung CNTT cho ca nhan minh
trong qué trinh soan, giang, ki nang st dung cac thiét bi CNTT.
Tham gia day du cac 16p tap huan CNTT.

4. Van thur

Thuyc hién nhiém vu theo phan cong, phu trach cong tac lién quan cong
thc UD CNTT va chuyén dbi s6, quan ly-luu trir ho so van thu, nop bao céo dung
tién do, dua tin bai va hoc li¢u vé Phong GD&DT vao ngay 15 hang thang, cap
nhat tin bai dugc phé duyét trén Website va trang mang cua nha truong dam bao
tinh thoi sy.

5. B§ phan tai chinh

Can ctr ké hoach dugc phé duyét bd phan Tai chinh phdi hop véi céc to
chuyén mén tham muu ké hoach dau tur mua sam, xdy dung co s vt chét, thiét
bi phuc vu quan ly, giang day tmg dung CNTT, xay dung 16p hoc thong minh du
toan kinh phi trinh Hiéu trudng xem xét, giai quyét.

Trén day 1a Ké hoach Ung dung CNTT, chuyén déi s6 vao quan Iy va
giang day gop phén ning cao chét luong gido duc va dao tao nam hoc 2024-2025
cia Truong THCS Lé Loi. Trong qua trinh trién khai, thuc hién,
néu c6 vudng mac, dé nghi céc td chuyén mon, cac bd phan kién nghi, bdo céo
Hiéu trudng dé nghién ctru diéu chinh phu hop véi tinh hinh thuc té./.

Noi nhian:

- Phong GD&DT (dé bio céo);
-Té CM;

-Luu: VT
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Phu trch Ngubi Thot gian
.n < X Hoan
chung thuc hi¢n Bat dau thanh
-Ung dung cdng nghé théng tin trong
quan ly, day va hoc; diy manh nhiém
vu chuyén ddi sb trong gido duc su
dung va khai thac phdn mém
Onluyen.vn, OLM nham phuc vu cho D/
C »
cong tac giang day, kiém tra - dénh T chuyén mén,
gia va quan ly chuyén mon trong nha | Hanh- | Gy, HS 9/2024 5/2025
truong. Thu Anh
-Tap huan str dung phan mem quan ly
ho so chuyén mén trén cdng thong tin
diéntr .
Trién khai phong hoc thong minh.
-Nop bai giang dién tr
P/c b/c VT Phugng,
-Phan cong phu trach CNTT , Phuong Thao, 9/2024 5/2025
Thu Anh | Thuy Phuong
Cip nhit thong tin CB, GV, HS trén eyl
co so dir liéu nganh. Phugng, , GVCN
-Nhip dir li¢u hoc sinh trén phan mém BGH | P/e VT Phugng,
qun ly tryc tuyen cia nganh; tiep tuc Phuong Thio,
trién khai sb diém dién tur. Ngd Binh, 9/2024 9/2025
-Hoan thanh cdp nhat thong tin trén GVCN
phan mém quan ly tryc tuyen; phan Tb chuyén mén,
mém edu.vn. GV huéng dan-
-Thi Khoa hoc ki thuat ce‘ip trudng. HS
Quén triét céc van ban vé CNTT. ble | cB-Gv-Nv 972024 | 512025
Vuong
-Sinh hoat chuyen mon: Xdy dung
ngin hang dé ngan hang dé: Kiém b/c
tra dinh ki; ngan hang dé thi vao Hanh- | TO chuyénmén | 9/2024 5/2025
l6p 10 THPT, HSG (Quyét dinh s6 ThivAnh
1036/QD-SGDDT ngay 31/7/2024 ctua
S¢ GD&DT).
Cudc thi Hoc tdp va lam theo tu b/c SUI—— — —_—
tudmg, dao dirc, phong cach cua Béc. | Thu Anh 20
Tham gia cudc thi tryc tuyén b/c
CB-GV-NV-HS | 9/2024 5/2025
Thu Anh
Trién khai céc cudc thi ToanvaKhoa | P/e GV-HS 92024 | 5/2025
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Thoi gi
_ o Phy trich Neguvi il
STt P Gasy clag Vs chung thyc hién Bit diu s
thanh
tiéng Anh qua mang, Toan AMC,... | Thu Anh
| Tuyén truyén va quén tri¢t cai djit céc Plc
9 | phin mém quén ly, img dung cong CB-GV-NV-HS | 9/2024 5/2025
nghé sb,... Thu Anh
- Nop ngén hang dé klem tra danh gia
giira hoc ki IT va cudi hoc ki 1T, KSCL
hoc sinh dai tra, de thi vao 10 THPT,
HS nang khiéu, dé cuong On tép, chu
dé day hoc . bl
10 . Té6 CM
-Trién khai xay dung ngén hing dé Thu Anh 9/2024 512025
kiém tra cac khbi 16p; ngan hang de GV
thi vao 16p 10 THPT (Quyét dinh s6
1036/QD-SGDDT ngay 31/7/2024 cla
Sé GD&DT).
= . , 5 Th GVCN-PHHS-
Trién khai thi diém phin mém il ¥4
11 | ddy manh nhiém vu chuyén déi sb Anh, 9/2024 5/2025
trong gido duc Hanh
Phé duyét hb so chuyén mén, ké T8 CM
hoach bai day trén phan mém quén ly BGH o
12 | hé so chuyén mén trén cong thong tin GV 102024 | 50025
dién tir
: ' GV T6 CM 1012024 | 5/2025
13 | Nhap diém trén co s¢ dir liéu nganh Df;:hhu =
-Cép nhit danh sich GV dy thi GV | o/ e ¥l
14 |day gioi cap trudmg. GV bdidudng | 10/2024 [10/2025
-Thi Khoa hoc ki thuit cip quan tai THCS | Thu Anh
Lé Loi. HS
Nop san pham thi KHKT cAp Thanh pho.
Thi KHKT cép thanh phé theo Céng
vin sb 2592/SGDPT-GDTrH ngiy| Dlc
15 | 26/8/2024 ciia S6 GD&DT Hiii Phong | .. » o | GVHDHS | 102024 - 11212024
vé viée T chirc cude thi KHKT cép
thanh phé hoc sinh trung hoc nim hoc
2024-2025;
Tham gla Cudc thi truc tuyen toan quoc
t1m hleu an dung cudn séch “Xay dung blc
t:en,damdabansécdantoc“cuacoTong u
Bi thu Nguyén Phi Trong.
| 17 |Gép phat du licu pho cép vao hé /e Té phd cap 1172024 | 3/2025
| thong tadng in dién ot PCDC, XMC
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Phu trich Neuvi Thoi gian
STT Noi dung cong viéc - Hoan
chung thue hién Bit dau —
-Cép nhat dir li¢u phé cap vao hé
théng thong tin dién tr PCDG, XMC
- Ra soét dir liéu phd cap trén hé thong
thong tin dién tt PCDG, XMC, tién b/c T i
17 | hanh tu kiém tra, hoan thién ho so Thu Anh T6 pho cép 112024 | 3/2025
PCGD — XMC. .
-Nop hd so va t& trinh dé nghi UBND
quéan kiém tra va cong nhén két qua
PCGD-XMC nam 2023
Tham gia thi: “An toan giao thong cho
nu cudi ngdy mai” cap TP
18 Pleihu | gv-ms 122024 (0412025
(Theo cong van chi dao cua So
GD&DT)
Té chuc Thi IOE Tiéng Anh P/ Dl Thu A 30/11
6 chuc Thi iéng qua c o
19 mang cip truong. Virong GV bg{?ucmg 28/11/2024 o
b/c
5o | Tham gia thi Thi IOE Tiéng Anh qua ble ThuAnh | 09-10- |0 pons
mang cap quin Thu Anh | GV bdi dudng 11/01/2025
bT
b/c
i T A A g S et : b/c
21 Vw gia Cudc thi dau truomg Online Thu Anh 11/2024 03/2025
foect Thu Anh | GVCN-GV
Toan
Lap DS GV du thx GV day gioi cap Pl/c
22 | quan (theo KH s6 52/PGD DT ngay b/e VT 11/2024 11/2024
25/10/2024 cia Phong GD&DT) Thu Anh
b/c
Nhap danh sich HS du thi HSG cap Plc Thu Anh
23 | TP To chire thi hoc sinh gioi, hoc sinh | ‘ 12/2024 (12/2024
nang khiéu cAp quén 16p 9 Thu Anh | Gv bdi dudng
DT-D/c VT
Nhép danh sach HS du thi HSG cap
TP Thi HSG cip thanh phé (Theo Dlc
Céng van s6 1190/SGDDT-KTKD Plc
24 | ngay 26/9/2024 ctia S6 GD&DT ). Thu Anh T 01/2025 |01/2025

)\

—
=
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Phuy tréich Ngubi Thin gen
STT Noi dung cong viéc .. 3
! RS chung thuc hién Bat dau H?an
thanh
D/ bre 28/02
. - Thu Anh
25 | Tham gia thi Thi IOE Tiéng Anhqua | 1 4+ | GV bbi dudng ™
mang cip thanh pho PT
Pidu tra, ra soat dbi tuong phd cap b/e 5 i
26 thei didm T3/2024 s e T6 pho cap 03/2025 Y2025
. b/c
Tham gia thi Thi IOE Tiéng Anh qua 03/
26 | mang cap Thanh pho Vf:;‘; ThuAnh 1 43/4 2025
& | GV bdi ducng 4/2025
pT
o T4 hanh chinh 05
27 | Tu danh gi4 chuyén déi s B 05/2025
Anh D/c Phuong /2025
In s6 diém dién tir, hoc ba trén co s&
dir héu ng:'anh P/c Th blc Phucrng,
28 L ¢ Ph.Thio, 50025 | 6/2025
In Iwru trir so diém dién tir, hoc ba cho Anh GVCN
HS
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TIEU CHI PANH GIA UNG DUNG CONG NGHE THONG TIN
VA CHUYEN POI SO TRUONG THCS

. A £ .
TT Noi dung Rleotos
da
Théng tin quén ly 14 diém |
TBio cdo (dinh ky, dot xuat) ding thé thirc van ban, sb liéu chuan xac, _
4,5 diém

dung thoi gian; s6 hoa dung quy dinh.

- Dir liéu trén hé so quan Iy chuyén mén, bdo cdo trén co s& dir liéu
EMIS, EPMIS, MISA .... cép nhat thuong xuyén, so liéu chinh xéc, ngp -

; o . 2,0 diém
dang thoi gian quy dinh.

- Dir liéu gi4o vién, hoc sinh duge dE‘mg b, xac thyc trén CSDL nganh. »
2,5 diém

- SO lugng bai giang, hoc lidu dugc sb hoa va chia sé trén cong thong tin
dién tir cia trudmg toi thiéu 05 san pham/thang ‘ ikl
- S6 lugng bai giang, hoc liéu duge so hod va chia sé trén ho so quan ly
chuyén mon cp truong, quin. (M3i cap téi thiéu 05 san phim/thang)

- Nop 02 tin bai/thang c6 chét lugng dang trén cong thong tin dién tu _
gido duc quén theo dia chi: tinbaicongthongtin@haian.edu.vn trudc 15 2 diém
hang thiang

Bio mit tai khoan trén CSDL nganh, cong thong tin dién tir, céc tai
2 | khodn quin tri cic phﬁn,mém quén ly cta trudng (Néu xay ra 1§ lot 2 diém
TAI KHOAN sé khong xép loai)

Hoat dong Cong thong tin di¢n tir clia trudng (t6i thiéu 8 bai viet/
thing)

- Dling thé thirc van ban, k¥ thuét. 1 diém

4 diém

- N6i dung phan énh toan dién cac hoat dong gido duc cla nha truong,
bai dang c6 chét lugng (Bdo cdo cong téc thang, ké hoach tudn, thang, | | 4iém
hoat dong chuyén mén, ngoai khoa, doan theé...)

3 | Quy dinh sb lugng tin bai hang thang

-Mirc 1: 8 bai: 1,0 diém

_ 1.0 diém
- Mirc 2: 5->7 bai: 0.5 <M2 < 1.0 diém
- Mirc 3: 3 -> 5 bai: M2<0.5diém
—Tin bai c6 ndi dung phong phu, cé chat lugng (cé hinh anh dinh kém) "
- C6 chuyén muc hay, sang tao, ngi dung hiru ich. 1.0 diem
Tong diém 20 diém

Xép loai

Xép loai: THt (18-<20 d); Kha (17-<18 d); Pat (15-<17 d); Khong dat: <15.
Luru y: Ciic hoat djng s& dugc thong ke, tinh diém trudéc 18 hang thang



16

PHU LUC CHAM TIEU CHi CHAM CNTT VA CHUYEN POI SO CUA
PHONG GD&DPT QUAN
QUY PINH VE NOP TIN BAI GOM:

1. Tiéu dé ban tin
- Khodng 15 tur, viét hoa theo chuan Tiéng Vigt,
2. Tém tit ndi dung tin bai viét bang 1 doan ngén, t6i da khoang 50 tir
3. Noi dung tin bai
Pam bao cé nhimg thong tin sau:
- Ngay, thang td chuc sy kién
- Thanh phén tham du sy kién:
Dai biéu 1a Lanh dao cic cp: ghi ro ho tén- Chirc danh
Pai biéu co sd..
- Muc dich, y ngh1a cua sy kién la gi?
- N6i dung tin bai viét can khai quat, mang ngén ngit cia Phong GD&DT
4. Hinh anh cho tin bai
- Chon hinh anh dcp tiéu biéu cho su kién dé lam anh dai dién
- MJdi tin bai gui t6i thiéu 3-4 hinh anh
5. Mdi tin bai sé nén vao 01 fide gbém: ( gébm fide word + fide anh)
(Bai giang giri vé dia chi tinbaicongthongtin@haian.edu.vn trudc 15 hang thang)




