UBND QUAN HONG BANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS QUAN TOAN Péc lap - Tu do - Hanh phic

S6:39 /KH-THCSQT Quéan Toan, ngay11 thang9 nam 2024

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2024 - 2025

I. CAN CU XAY DUNG KE HOACH

Can ctr Chi thi s6 16/CT-TTg ngay 18 thang 6 nim 2018 cta Tha tudéng Chinh pha
vé viéc day manh thyuc hién d6i mai chuong trinh, sach gido khoa gido duc phé théng theo
Nghi quyét s6 88/2014/QH13 ngay 28 thang 11 nim 2014 cua Qudc hoi vé doi méi chuong
trinh, sach gi4o khoa gido duc phé théng;

Can ctir Thong tu 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 cua B trudng
B6 GD&DT vé ban hanh Chuong trinh gido duc pho thong;

Can ct Quyét dinh s6 2045/QD-BGDPT ngay 01 thang 8 nam 2024 cia Bo Giéo duc
va Pao tao vé viéc ban hanh khung ké hoach thoi gian nam hoc 2024- 2025 dbi véi gido duc
mam non, gido duc phd théng va giéo duc thudng xuyén;

Can ctr Quyét dinh sé 2826/QB-UBND ngay 09 thang 8 nim 2024 cua UNBD thanh
phd Hai Phong vé viéc ban hanh khung ké hoach thoi gian naim hoc 2024- 2025 ddi véi gido
duc mam non, gi4o duc phé théng va gido duc thuong xuyén thanh phé Hai Phong;

Can ctr Cong vin s6 2774/SGDDT-GDTrH, ngay 14 thang 8 nam 2024 cia So
GD&DT thanh phd Hai Phong vé viéc huéng dan thuc hién nhiém vu Gido duc trung hoc
nam hoc 2024-2025;

Thuc hién Cong vian s 439/GDDT, ngay 30 thang 8 nim 2024 cta Phong GD&PT
quan vé viéc hudng dan thuc hién nhiém vu Gido duc trung hoc nam hoc 2024-2025;

Truong THCS Quan Toan xay dung Ké& hoach giao duc nha truong nam hoc 2024- 2025
nhu sau:

11. BOI CANH GIAO DUC CUA QUOC GIA, PIA PHUONG VA NHA TRUONG

1. Bdi canh bén ngoai

1.1. Thoi co

- Truong THCS Quan Toan nam trén duong quoc 16 s6 5- noi ¢6 vi tri dia Iy ty nhién
quan trong vé€ an ninh - quoc phong, phat trién kinh té - xa hoi. Tiép giap cac xi An Hong,
An Hung, Nam Son, Bic Son, Tan Tién cua huyén An Duong.

- Cong tac gi4o duc tiép tuc duoc cap uy, chinh quyén va cac td chirc chinh tri xa hoi
cua phuong quan tam lanh dao, chi dao va phéi két hop chit chg, tao diéu kién cho su
nghiép gido duc cua dia phuong ngay cang phat trién.

- Co s¢ vat chat cua nha truong da duge dau tu bd sung ngay cang khang trang, hién
dai, dap ttng yéu cau cua trudng chuan qudc gia mic do 2, tré thanh dia chi tin cay cua phu
huynh va hoc sinh.

- Sy phat trién manh mé cua céng nghé thong tin va truyén thong lam bién doi suy
nghi cia phén 16n cha me hoc sinh, nhan thtrc vé viée hoc tap cua nhan dan ngay cang dugc
nang Ién, tao diéu kién thuan loi dé nha trudng duy tri va nang cao chat luong gido duyc.

1.2. Thach thuc

- Trudng co dia diém gan dudng qudc 16 d& dan téi mét an toan giao thdng va té nan
xa hoi.

- Phu huynh hoc sinh phéan 16n lao dong ty do, nhiéu phy huynh tré lam trong cac khu
cong nghiép phai tang ca, dan t6i co it thoi gian quan 1y, cham lo cho con.
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- Poi ngil gido vién duoc dao tao, giang day theo hudng “Trang bi kién thuc cho hoc
sinh” nay chuyén sang day hoc theo dinh hudng “Phat trién ning luc va pham chét cho hoc
sinh”; nén mot s6 gi4o vién gap kho khan trong d6i méi phuong phéap day hoc. Su doi hoi ngay
cang cao vé chat luong gi4o duc cia cha me hoc sinh va x& hoi trong thoi ky hoi nhap dan d&én
chit luong doi ngii can bo quan 1y, gido vién, nhan vién phai dap img duoc yéu cau d6i mai dé
nang cao chit lugng gido duc dap tng nhu cau cua phu huynh va xa hoi.

- Cac truong THCS trong quan va thanh phd khong ngirng phaét trién va 16n manh doi
hoi nha truong lién tuc thi dua va khéng nging phan dau.

2. Boi canh bén trong

2.1. Piém manh

- Doi ngii can bd - gido vién - nhan vién cua trudng doan két, cd tinh than cau tién,
tam huyét véi nghé. Trinh d6 dao tao dat chuan va trén chuan chiém 98%, nhiéu thay cd c6
chuyén mon nghiép vu virng vang.

- ba ¢6 nhirng bai hoc, kinh nghiém trong quan ly va giang day tir nhitng nam hoc
trudc cling véi cac thanh tich cia trudong dat duoc trong nim hoc qua tao tién dé va niém
phan khoi dé thay va tro tu tin phan dau trong thuc hién nhiém vy nam hoc 2024- 2025.

- Trudng tiép tuc nhan duoc sy quan tdm cua cap uy dang chinh quyén dia phuong, sy
ting ho, cong tac cua cha me hoc sinh trong thyuc hién nhiém vu. Vi thé caa truong duoc nang
cao trong phong trao gido duc cua quan tao diéu kién thuan loi cho truong tiép tuc phét trién.

- Trudng ding trong top dau cua quan vé cong tac HSG, ding thir 2 vé ti 1é HS dd vao 10
THPT cdng lap.

- Nhiéu nam hoc lién tuc nha truong dat tap thé lao dong tién tién, 02 lan duoc nhan
bang khen cua UBND thanh phd.

- Truong dat trudng chuan Quéc gia muc do 2, kiém dinh chat luong mirc do 3.

2.2. Biémyéu

- Gio vién ding 16p trong nam hoc con thiéu: Thiéu 2 GV theo dinh bién mén TD, Lich
si-bia ly; Thiéu 2 nhan vién trong d6: 1 nhan vién van thu- thia quy, 1 nhan vién thiét bi,

- Kinh phi hoat dong cta treong tiép tuc gap kho khin: Ngudn ngan sach nha nudc cip con
han ché chi du dap ang cho cac nhu cau t6i thiéu, bén canh d6 con phai tiép tuc tiét kiém thém 10%
chi thuong xuyén, hoc phi cap bu Iuong 100%, khéng c6 nguon chi cho hoat dong chuyén mén.

- Quy md s6 16p, 6 hoc sinh cua truong ting nhanh trong thdi gian gan day, si sé hoc
sinh trén 16p kha cao (binh quan 45,0 HS/16p).

3. Pinh hwéng xay dung ké hoach giao duc nha trudng

3.1. Quy m6 lép, so hoc sinh toan truong nam hoc 2024-2025

Tong s6 HS truong 1064 hoc sinh/24 16p , ting 11 hoc sinh, trong d6

- Khéi 6: 252 hs/ 6 16p (giam 60 hoc sinh)

- Khéi 7: 316 hs/ 7 16p (tang 34 hoc sinh)

- Khéi 8: 282 hs/ 6 16p (tang 64 hoc sinh)

- Khéi 9: 214 hs/ 5 16p (giam 27 hoc sinh)

C6 08 hoc sinh khuyét tat hoa nhap ¢ cac lop K6:1; K7:3; K8: 3; K9:1

3.2. B4 tri phong hoc, phong bé mdn va cac phong chize ndng

- Nha trudng c¢6 du 24 phong hoc cho 24 16p hoc 1 budi/ngay cua ndm hoc

- C6 du cac phong bd mon, phong hd trg hoc tap, phong phu trg: Ly, Hoa, Sinh, Cong
nghé, Ngoai ngit, Tin hoc; phong Am nhac, My thuat, Phong Vin héa Han, Phong Stem,
RO-bét, Thu vién, Thiét bi, Tu van hoc duong, Truyén thdng, Poan d6i, Cong doan, Hoi
truong, Phong gi4o vién, Y té, KHXH, KHTN, Nha xe GV, HS...

- Cac phong bd mén, phong chitc nang b tri gon, khoa hoc trong ciing mét khu
phong hoc, dé quan ly va theo ddi.

3.3. Binh huong thuc hién chuong trinh day hoc
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- Thyc hién chuong trinh gido duc phd thong nam 2018 (Thong tu s6 32/2018/TT-BGDDT
ngay 26/12/2018 cua Bo Gido duc va Dao tao vé ban hanh chuong trinh gido duc phd thong
(CTGDPT 2018); Thuc hi¢n day hoc mon ty chon Tleng Han la ngoai ngltr 2 & mdt so 16p:
6A1,2,3; 7A1,2,3; 8A1,2. Tb chirc day hoc 9 budi/tuan (06 budi sang, 03 budi chiéu véi 16p
khong hoc mdn tir chon); T chirc day hoc 10 budi/tudn (06 budi sang, 04 budi chiéu véi 16p
hoc mdn tu chon ngoai ngir 2 1a Tiéng Han). Budi sang hoc chinh khéa, budi chiéu to chic
day boi dudng: Ngit van, Toan, Tiéng Anh, KHTN va mén tu chon ngoai ngir 2. Kiém tra,
danh gia theo Thong tu 22/2021.

3.3.4. Pinh huéng toé chirc hoat déng trai nghiém, huéng nghiép

- Thuc hién dung, du cac tiét hoc thyc hanh, trai nghiém ¢ cac mén hoc, cac khéi l6p
theo chuong trinh gido duc da xay dung.

3.4.5. DPinh huéng thyc hién néi dung gido duc dia phirong cho hoc sinh khoi 6,7,8,9:

- Theo cac vin ban huéng dan cua S6 GD&DPT.
I11. MUC TIEU GIAO DUC CUA NHA TRUONG

1. Muc tiéu chung

- Xay dung duoc moi trudong gido duc co né nép, ky cuong, cé uy tin vé chat luong
gido duc dé mdi gi4o vién va hoc sinh déu c6 co hoi hoc tap, rén luyén, phét trién tai ning
va tu duy sang tao.

- La ngdi truong dep, than thién, hoc sinh dugc phat trién toan dién.

- Nha trudng tré thanh mot trung tam thé thao cua dia phuong, phat hién va bdi dudng
d6i ngii hoc sinh gioi, 1am nong ¢t vé chat lwong mili nhon cho cac truong THPT va tao diéu
kién cho hoc sinh thi vao cac truong chuyén nghi¢p, cao dang, dai hoc.

- Truong duy tri truong dat kiém dinh chét luong co sé gido duc cap do 3. Truong
dat chuan quéc gia muc do 2.

- Gilp hoc sinh hinh thanh va phét trién nhing yéu to can ban dat nén méng cho sy
phét trién hal hoa vé thé chét va tinh than, pham chat va ning lyc; dinh huéng chinh vao
gido duc vé gi4 tri ban than, gia dinh, cong déng va nhitng théi quen, nén nép can thiét trong
hoc tap va sinh hoat.

2. Muc tiéu cu thé

- Thyc hién hiéu qua vé d6i méi giéo duc, day hoc theo hudng phat trién pham chat va
nang luc cua ngudi hoc, 100% hoc sinh dugc danh gia muc dat tré 1én vé pham chat va
ning luc, van dung tét céc kién thire di hoc vao thuc té.

- Vé nang luc

Giai quyét Niing e dic thu
véan dé va X —
sang tao |Ngdn ngit | Todn hoc |Khoa hge (Cong nghé¢ | Tin hgc | Tham mi | Thé chat

Tuw chii va [ Giao tiép
TS | twhoc |[va hop tac
HS

Tt |Pat | Tét |Pat | T6t |Pat | TSt |Pat | TSt [Dat | TSt |Pat | Tét |Pat | TSt |Pat | Tét | Pat | Tét |Pat

1064 | 744 |105 |757 |111 |769 | 98 |744 111 |717 |131 |717 |131 |782 | 92 |782 | 92 |[717 | 117 |744 |105

Til¢ 169.9 9.9 |71.1 |10.4 |72,3 | 9.2 [69.9 |10.4 |67.4 [12.3 |67.4 |12.3 (73.5 8.6 |735|8.6 |67.4 | 11 ]69.9 |9.9

- Vé pham chit

Tong s0 Yéu nwéc Nhén &i Cham chi Trung thue Trach nhiém
hoc R 7 7 5 5
sinh Tot Pat Tot Pat Tot Pat Tot Pat Tot Pat
1064 1064 0 1064 0 782 21 782 0 782 46
Ti 1é 100 0 100 0 73.5 2.0 73.5 0 73.5 4.3




+ Poi véi cac 16p 9:
- Pam bao 100% hoc sinh trong do tudi ra 16p, khong c6 hoc sinh bo hoc giita chimng.
- 100% hoc sinh hoan thanh chuong trinh gido duc cap THCS;
- Ty 1€ hoc sinh sau t6t nghi¢p THCS hoc tiép 1én THPT dat 85%, hoc nghé dat 15%.
- T6 chirc hoat dong trai nghiém, hudng nghiép: huy dong tir 90% trd 1én hoc sinh
tham gia va dat két qua kha, tot.
- T chtrc dugc 4 HDGDKNS/nam hoc, dam bao 100% hoc sinh can duoc hd tro duoc
nha truong dap ung.
- Ch trong gi&o duc dao duc, 16i séng, ky nang song y thurc, trach nhiém cuaa hoc sinh.
- B6i dudng, phat trién hoc sinh nang khiéu, to chirc cac cau lac bo dé phat huy ning
luc cua hoc sinh.
- Thuyc hién thuong xuyén, hiéu qua cac phuong phap, ki thuat day hoc tich cuc.
2.1. Phét trién déi ngii, quy md trieong lop
2.1.1. Phét trién doi ngii
- Tang cuong boi dudng doi ngili, ndng cao kién thirc trinh d6 chuyén mon, doi mai
sinh hoat chuyén mén t6 (nhém), tao diéu kién cho gi4o vién tham gia hoc nang chuan va
bdi dudng chuyén méon dé dap tng giang day mén KHTN, Lich sir va bia ly.
- Tao khdng khi lam viéc than thién, dan cha; phat huy nang luc, s¢ truong, kha nang
sang tao cua gi4o vién, thuc hién tét vin hoa cong so.
- Tao diéu kién cho CB, GV, NV hoc nang chuan: 03 hoc nang chuan, 01 bdi dudng
dat chuan.
- Tham muu, dé xuat tuyén dung du theo dinh bién.
2.1.2. Quy moé truong lop
Tong s6 HS treong 1064 hoc sinh/24 16p , tang 11 hoc sinh, trong d6
- Khéi 6: 252 hs/ 6 16p (giam 60 hoc sinh)
- Khéi 7: 316 hs/ 7 16p (tang 34 hoc sinh)
- Khéi 8: 282 hs/ 6 16p (tang 64 hoc sinh)
- Khéi 9: 214 hs/ 5 16p (giam 27 hoc sinh)
C6 08 hoc sinh khuyét tat hoa nhap ¢ cac lop K6:1; K7:3; K8: 3; K9:1
2.2. Chat lirong gi&o duc
2.2.1. Chdt heong dai tra
Danh gia theo Thong tu 22/2021/TT-BGDDT
- 10 % hoc sinh dat danh hiéu “Hoc sinh xuét sac”
- 30% Hoc sinh gioi
- HS chua dat < 0,5%
- Ti I& hoc sinh duoc 1én 16p: 99,5 - 100%.
- Tt nghiép THCS dat 100%.
- Thi dd vao Ié6p 10 THPT cong lap: 95% trén tong s hoc sinh dy thi. Biém trung
binh trong top 20 thanh phd.
- 100 % hoc sinh tét nghiép THCS tiép tuc hoc THPT va cAc loai hinh ddo tao khéc.
- Trién khai t6 chuyén dé chuy&n mén cap quan, cap thanh phd
- Pang ki t6 chie chuyén d& ngoai khoa cip thanh phd.
2.2.2. Chat hirong hoc sinh gidi
- Tham gia c&c cudc thi theo hudng dan caa thanh phd, quan.
- Cap quan: 55- 60% hoc sinh dat giai trén tong s6 hoc sinh du thi).
- Cap thanh phd: 60-70% hoc sinh dat giai trén tong s6 hoc sinh dur thi).
- Phan dau dat 290 giai hoc sinh gioi cac cap; phan dau vi tri thir 2/7 trudng trong quan.
2.3. Hoat déng ngoai khéa, cong tée i, phong trao thiéu nhi va cdng tac An toan an ninh
truong hoc.
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- 100% hoc sinh thuc hién tét cac ndi quy trudng, 16p, khdng mac té& nan x4 hi.

- 100% hoc sinh duoc tham gia cac chuyén dé, hoat dong I8, hoi, cac hoat dong kham pha,
trai nghiém, rén k¥ nang séng do trudng to chic, tu tin trong giao tiép, phong ngira c4c tai nan rui
ro, phong chong dudi nuée, tai nan thuong tich, biét bao vé, tu vé véi cac tiu cuc & ngoai x& hoi.

- 100% hoc sinh tham gia cac cau lac bo ning khiéu; cau lac b s thich.

- 100% lop tham gia cham soc di tich lich sir dia phuong.

- Tang cuong cong tac phong chéng dich bénh, an toan, an ninh truong hoc.

2.4. Cong tac kiém tra ngi bg

-100% gi4o vién dimg lop dugc kiém tra toan dién va danh gia chuan nghé nghiép.

- 100% gido vién duoc kiém dinh chat luong giang day theo ké hoach cua truong théng
qua két qua kiém dinh danh gia gido vién.

- 100% CB,GV,NV phu trach c4c hoat dong trong nha trudng dugc kiém tra it nhat 1
lan/1 nam hoc. Khong xét thi dua dbi voi ca nhan vi pham quy ché chuyén mén, vi pham
dao duc nha gido.

- 100% gi4o vién hoan thanh cac modun boi dudng dai tra trén hé théng LMS

2.5. Cong tac day va hoc ngoai ngir

- Day mén TC la Ngoai ngir 2- Tiéng Han cho hoc sinh 16p 6A1,2,3, 7A1,2; 8A3

2.6. Cong tac giao duc hwong nghiép va dinh hwéng phan luong hoc sinh sau trung
hoc co so

- 100% hoc sinh khdi 8,9 duoc khao sat nghé; tu van phan ludng cho hoc sinh khéi 9
phU hop véi diéu kién thuc té tai dia phuong.

2.7. Cong tac khdo thi, nghién cizu khoa hoc, kiém dinh chdt heong

- Xay dung ngan hang dé dam bao 100% hoc sinh dugc khao sat danh gia chét luong
bang dé chung: Giita va cudi hoc ki. Pic biét quan tim ngan hang dé khao sat hoc sinh 16p 9
v6i céc bai thi Ngit vin, Toéan, TO hop. Két qua kiém tra, khao sat, duoc cong khai kip thoi trén
phan mém quan ly truc tuyén, website cia nganh, trudng dung thoi gian quy dinh.

-100% hoc sinh duoc phan nhdm theo kha ning tiép thu dé giao vién bdi dudng c6 hiéu
qua, dac biét chd trong bdi dudng hoc sinh gioi va phu dao hoc sinh yéu.

- 100% cac cau lac bo niang khiéu, cac mon van hoa, thé duc thé thao dugc hoc boi
dudng theo thoi khoa biéu ngay tir thang 9/2024.

-100% CB, GV ding ki danh hiéu thi dua viét sang kién, duoc Hoi ddng khoa hoc cap
truong xép loai.

2.8. Xay dung co sé Vit chat, duy tri cdc tiéu chi trrong chudn quoc gia

- Tiép tuc thyc hién cdng tac kiém dinh chat lwong giéo duc dung quy dinh.

- Hoan thién, sira hé thng dién cac phong b mén, bao duding hé théng may tinh phong Tin,
I6p hoc, phong bo mén, didu hoa, quat, dién chiéu sang. sira chira ban ghé...

2.9. Cong tac phé cdp gido duc

2.9.1. Phé cdp gio duc Trung hoc co sé

- Tiéu chuan huy dong dat 100%

- Tiéu chuan duy tri va hiéu qua dat 99,9%
- Hoc sinh bo hoc khong qué 0,1 %

2.9.2. Phé cdp Trung hoc va Nghé

- Tiéu chuan Diéu kién: Pat

- Tiéu chuan Huy dong: 95-98 %. Trong d6 loai hinh nghé: 10-15%.

- Tiéu chuan Hiéu qua: 94-96 %. Trong do tt nghiép nghé: 5-10%

2.10. Ung dung cong nghé thong tin, ché dg thong tin, bao cao

- 100% CBQL, GV, NV chu dong tu hoc, tu bdi dudng kién thic tin hoc, tng dung céc phan
mém vao quan ly, giang day. Thuc hién cong khai cac hoat dong va két qua hoat dong gido duc trén
Website ctia nganh va truong.
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- Ra s04t, bb sung cac minh chting hoan thién hd so duy tri truong chuan Quéc gia mirc do 2
va kiém dinh chét luvong mic do 3.
- Thuc hién t6t cong tac van thu Iuu trit, Soan thao van ban, quan Ii con dau theo ding quy dinh.
- 100% cac bd phan, cac to chuyén mén thuc hién khai thac thong tin thudng xuyén trén mail
ndi bo, bao cao ding han, dam béao chét luong.
- 100% CBGV str dung thanh thao vin ban trén hom thu HP.net va chit ki s6, s6 diém, hoc ba
dién tu.
2.11. Chi tiéu thi dua
- Truong Dat danh hiéu Tap thé Lao dong xuét sic- nhan Bang khen caa UBND thanh ph.
- Céc t6 chuc:
+ Chi bo hoan thanh xuét sic nhiém vy; Két nap thém 02 dang vién moi.
+ Cong doan, Chi doan: Viing manh xuét sic; Lién doi manh cap thanh phé.
- Canhan:
+ Chién si thi dua cap co so: 7-8 dong chi.
+ Gi4o vién day gioi cac cap: cap thanh phd bao Tuu: 05 d/c; cap quan bao luu: 13 dong chi ;
GVCNG cép quan bao luu 5 dong chi.
+ Lao dong tién tién: Tir 48-50 dong chi.
IV.NHIEM VU CU THE
1. Thuc hién Chwong trinh gido duc phd thong baoe dam chat lweng, hiéu qua
1.1. Xay dwng ké hoach gido duc ciia nha trwong dam bao sir dung hiéu qua doi
ngii gido vién, co s& vat chat, thiét bi day hoc
* Thoi gian nidm hoc: Thuc hién 35 tuan.
- Bit dau: T ngay 06/9/2024; két thuc hoc ky I trude ngay 18/01/2025; hoan thanh
ké hoach gido duc hoc ky II trudc ngay 25/5/2025; két thuc nim hoc trude ngay 31/5/2025.
* Hoc ky 1: Tur ngay 06/9/2024 dén trudc ngay 18/01/2025 (bao gom 18 tuan thuc
hoc va to chirc cac hoat dong khac).
* Hoc ky 2: Tur ngay 19/01/2025 dén trudc ngay 25/5/2025 (bao gdm 17 tudn thuc
hoc va td churc céc hoat dong khac).
1. 2. Chuwong trinh chinh khéa cac mon hoc

MBN Lép 6 Lép 7 Lép 8 Lép 9
T hec HlK HZK CN HlK HZK CN | HK1 HZK CN HlK HK2 | CN
! VNagnu’ 72 | 68 |140| 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 |140
2 [Toan | 72 | 68 |140| 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140
3 r'?'ggﬁi 54 | 51 |105| 54 | 51 | 205 | 54 | 51 | 105 | 54 | 51 |105
4 |GDCD| 18 | 17 | 35| 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35
° 'f-)i"a 54 | 51 |105| 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105
6 |KHTN | 70 | 70 | 140 | 70 | 70 | 140 | 70 | 70 | 140 | 70 | 70 | 140
! S;;g 18|17 |35 |18 | 17 | 35 | 18 | 34 | 52 | 35 | 17 | 52
8 g(')r; 18 | 17 | 35| 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35

9 |GDTC | 36 | 34 |70 | 36 | 34 | 70 36 34 | 70 | 36 34 | 70

10 tl\r:%Zf 36 | 34 | 70| 36 | 34| 70| 36 | 34| 70| 36 | 34|70

11 |[HDTN | 54 | 51 |105] 54 | 51 | 105 | 54 51 | 105 | 54 51 ]105




o Lép 6 Lép 7 Lép 8 Lép 9
TT1 hee | HK [ HK o | HKEHKE o ks [ HE L en | HR T Hke | e
1| 2 1| 2 2 1
HN

12 |GDbP | 18 | 17 | 35 | 18 | 17 | 35 18 17 | 35 18 17 | 35

chao 18 | 17 | 35| 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35

1.3. Danh séach gido vién day (Bang Phan cdng chuyén mén dinh kém)

1.4. Co sé vat chat

- Trang thiét bi K6 c6 theo danh muc téi thiéu

- K7:8:9 chua c6 thiét bi theo danh muc (nha trudng di 1am tha tuc mua ban, cho cap phat)

2. Thyc hién hi¢u qua cac phwong phap va hinh thirc day hoc

a) Xay dung ké hoach bai day (giao an) bao dam cac yéu cau vé phuong phap day
hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc liéu, nham phaét trién pham
chat, nang luc cua hoc sinh trong qué trinh day hoc; viéc xay dung ké hoach bai day bao
dam du thoi gian dé hoc sinh thuc hién nhiém vu hoc tap da dat ra, tranh viéc &p dung hinh
thie, khuén mau trong viéc xay dung ké hoach bai day. Tién trinh day hoc mdi bai hoc
duoc xay dung thanh cac hoat dong hoc véi muc tiéu, noi dung, san pham hoc tap cu thé ma
hoc sinh phai hoan thanh, cach thtc thuc hién linh hoat dé to chic day hoc phéat huy tinh ty
hoc, chu dong, sang tao cua hoc sinh.

Déi vi mon Ngit van, thuc hién tét yéu cau doi moi phuong phap day hoc mén Ngix
van theo hudng dan tai Cong vin sé 3175/BGDDT-GDTrH ngay 21/7/2022 vé viéc hudng
dan d6i méi phuong phap day hoc va kiém tra, danh gia mon Ngit van ¢ trudng phd thong.

Déi véi mon Lich si- Pia ly, ting cuong khai thac va st dung cac ngudn st lidu
khac nhau dé tai hién, phuc dung lich si mot cach khoa hoc, khach quan, chan thuc; dong
thoi gan véi hoat dong thuc hanh, thuc tién nham phat trién ning luc, pham chét cho hoc
sinh trong day hoc. Thyuc hién nghiém cong van 5636/BGDDT-GDTrH ngay 10/10/2023
cia Bo GD&DT V/v xay dung ké hoach day hoc cac mén hoc Khoa hoc tu nhién, Lich sir
va Dia li, Hoat dong trai nghiém, hudong nghiép.

b) Tiép tuc trién khai thyc gido duc STEM trong gi4o duc trung hoc theo hudng dan
tai Cong van s6 2271/ SGDPT - GDTrH ngay 24/8/2023 cua S¢ gido duc va dao tao vé viéc hudng
dan trién khai thyc hién GD Stem trong nha truong THCS va THPT tir ndm 2022-2023, dam bao chat
lugng, hiéu qua: Nha truong té chirc day Stem cho 06 16p khéi 6,7 theo hinh thirc CLB.

Thuc hién nghiém tic Cong vin s6 2518/SGDDT-VP ngay 15/9/2023 cua S¢ Giéo
duc va Pao tao vé huéng dan thyc hién nhiém vu CNTT, chuyén ddi s6 va cong tac thong
ké gido duc nam hoc 2023-2024; Ké hoach sé 47/KH-UBND ngay 06/02/2024 cua Uy ban
nhan dan quan vé Chuyén doi sé quan Hong Bang nam 2024; Ké hoach sé 204/KH-UBND
ngay 06/6/2024 vé viéc t6 chic Ngay hoi CNTT va STEM nganh Gido duc va Pao tao quan
Hong Bang nam 2024, voi chii d&é “Pay manh Chuyén doi s6 va gido duc STEM nganh Giéo
duc — Pao tao theo dinh hudng gido duc thong minh”

c) T6 chirc cac hoat dong vin hoa-vin nghé, thé duc-thé thao trén co sé tw nguyén
cha me hoc sinh va hoc sinh, phi hop véi dic diém tam sinh Iy lia tudi va noi dung hoc tap
cua hoc sinh trung hoc; tang cudng giao luu, hop tac nham thiic day hang thi hoc tap cua
hoc sinh, bd sung hiéu biét vé cac gia tri van héa truyén théng dan toc va tinh hoa vin hoa
thé gioi.

Tiép tuc thuc hién tét viéc st dung di san trong day hoc mot sé mén hoc, hoat dong
gido duc phl hop. Tang cuong t chic cac hoat dong tham quan, hoc tap tai bao tang va cac
di tich lich sir, danh thing tai dia phuong va cac dia diém trong va ngoai thanh phé.
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d) Thuc hién céc nhiém vu chuyén ddi sé trong hoat dong day hoc va quan Iy giéo
duc, bao gom wng dung cong nghé théng tin trong viéc ddi méi phuong phap va hinh thirc
t6 chic day hoc, kiém tra, danh gia hoc sinh; s dung cac phan mém tng dung day hoc
nham nang cao chat lwong bai giang, wng dung cdng nghé thdng tin trong quan ly qué trinh
day hoc va quan tri nha truong.

3. Thuc hién hiéu qua cac phwong phép hinh thic kiém tra danh gia

a) Thuc hién viéc danh gia hoc sinh theo quy dinh; xay dung ké hoach kiém tra, danh
gia phu hop véi ké hoach day hoc; khdng kiém tra, danh gia vuot qué yéu cau can dat hoic
muc do can dat cia chuong trinh gido duc phd thdng; khong kiém tra, danh gia dbi véi cac
noi dung tinh gian theo hudng dan cia Bo GDDT.

b) Thuc hién c6 hiéu qua cac hinh thuc, phuong phap kiém tra, danh gia, danh gia
thuong xuyén va danh gia dinh ki. Dbi vai bai kiém tra, danh gia dinh ki (trén gidy hoac trén
may tinh) danh giad bang diém s6, viéc xay dung ma tran, dic ta cua dé kiém tra can phoi
hop theo ti 1 phi hop giita cau hoi trac nghiém va cau hoi ty luan. D6i voi cac mdn hoc,
hoat dong gi4o duc danh gia bang nhan xét, khuyén khich thuc hién viéc kiém tra, danh gia
dinh ki théng qua bai thuc hanh, du an hoc tap phu hop véi dac thu mén hoc, hoat dong gido
duc. Viéc d6i méi phuong phép, hinh thirc kiém tra, ddnh gia cac mén hoc phai bao dam
yéu cau vé tinh trung thyc, khach quan, cong bang, danh gia chinh xac két qua hoc tap va
ren luyén cua hoc sinh.

M6n Lich st, ting cudng cac cau hoi nham khai khai thac, sir dung cac ngudn st
liéu, tranh anh, luoc dd; cau hoi mé tao diéu kién cho hoc sinh tu biéu dat chinh kién cua
minh vé cac van dé lich si, huéng téi danh gia pham chat va ning luc hoc sinh, khac phuc
tinh trang ghi nhd su kién mot cach may mac.

¢) Pay manh ¢ng dung céng nghé thong tin trong d6i méi hinh thirc, phuwong phap
kiém tra, danh gia; chuan bi tét cac diéu kién dé san sang thuc hién kiém tra, danh gia theo
hinh thirc truc tuyén theo quy dinh, bao dam chat lugng, chinh xac, hiéu qua, cong bang,
khéach quan, trung thuc; danh gia dting nang luc caa hoc sinh.

d) Lanh dao va can bo gido vién nha trudng nang cao tinh than trach nhiém, luong
tam nghé nghiép va tinh trung thuc trong qua trinh day hoc, kiém tra, danh gia két qua hoc
tap caa hoc sinh, hoc vién. Thuc hién dam bao c6ng bang khach quan, thuc chit dang véi
phuong cham “hoc that, thi that, chat luong that”. Toan thé can bo, gido vién cam két thyuc
hién khac phuc bénh thanh tich trong gido duc.

4. Ting cudng quin Iy, sir dung thiét bi day hoc

Tiép nhan, quan ly, st dung c6 hi¢u qua, dang muc dich co s vat chat, thiét bi day
hoc dugc mua sim; xay dung quy ché, ké hoach st dung trang thiét bi day hoc dam bao gan
rd trach nhiém cua tap thé, c& nhan trong viéc muon tra, st dung, bao quan thiét bi day hoc,
kién quyet khong dé tinh trang “thiét bi dén truong ma khong ra 16p”; tang cudng kiém tra,
gidm sat tan suit st dung thiét bi day hoc cua gido vién. Doi voi cac thiét bi da hét han st
dung hoac hong khdng con st dung, dé xuat thanh Iy, tiéu hity theo quy dinh. Pua tiéu chi
danh gia cong tac quan ly, bao quan, sir dung thiét bi gido duc cua lanh dao, gi4o vién, nhan
vién nha trudng vao danh gia, xép loai thi dua dbi véi tap thé, ca nhan gido vién, nhan vién
cudi nam hoc.

Phat huy hét cong suat, tan suat sir dung thiét bi hién c6, khong dé tinh trang cé thiét
bi day hoc, gido vién khdng st dung hoic hoc sinh khong duoc mugn dé sir dung. Khai
thac, sir dung triét d& man hinh twong tac, ti vi, may chiéu, phong hoc truc tuyén, thiét bi
thue hanh, thi nghiém va ngudn tai nguyén kho hoc liéu sé (Iwu ¥: st dung céc hinh anh, tu
lieu trén mang Internet phai bao d¢am tinh chinh xéc, hop phap). Hang nam, t6 chuyén man
thuc hién danh gia chat luong, hiéu qua st dung tranh, anh, dd dung thiét bi dwoc trang cap;
dé xuat, kién nghi vé chat lwong, nhu cau cac thiét bi day hoc thuc hién trong nim hoc.
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5. Chu trong cong tac bdi dwéng hoc sinh giéi va phu dao hec sinh yéu, nang cao
chat lwong gido duc dai tra

5.1. Bdi dwdng hoc sinh giéi

DPau nim nha trudng t6 chirc khao sat chat luong hoc sinh. Trén co sé d6 thanh 1ap
do6i tuyén td chuc bdi dudng tham gia du thi cip quén, thanh phd 16p 9 (Toan, Vat i, Hoa
hoc, Sinh hoc, Ngit van, Lich si, Dia i, Tiéng Anh, Tin hoc); cip quan Iép 8 bdi dudng 3
moén Ngit vin, Toan, Tiéng Anh, Toan bang Tiéng Anh; bdi dudng 3 mdn Ngit vin, Toan,
Tiéng Anh ddi véi 16p 6, 7. Phan cong gido vién c6 ning luc, kinh nghiém phu trach céng
tac boi dudng HSG.

* Bang phan cdng gido vién tham gia bdi dudng hoc sinh giéi 16p 6:

STT Mon Khdi I6p GV phu tréach Ghi chu
1 Toéan 6 Lé Thi Duyén
Ngir vin 6 P& Ngoc Dung Thot gian boi dudng:
- < . _ 1 budi/mon/tuan
3 Tieng Anh 6 Nguyen Thi Thanh Thay
* Bang phan cdng gido vién tham gia bdi dwdng hoc sinh giéi lép 7:
STT Mon Khoi lép GV phu trach Ghi chu
1 Toan 7 Nguyén Thi Minh Hong S
2 Ngi van 7 Vi Thi Hing Nga Thot gian boi dudng:
— . , . 1 buoi/moén/tuan
3 Tieng Anh 7 Tran Thi Thu Huyeén
* Bang phan cdng gido vién tham gia bdi dwdng hoc sinh giéi 16p 8:
STT Mon Khoi lép GV phu trach Ghi chu
1 Toan 8 Pham Thi Thu Thoa ‘
2 Ngit vin 8 Nguyén Thi Hai Thoi gian boi
— : dudng:
3 Tieng Anh 8 Vi Thi Hao 1 budi/mon/tuin
4 | Toan Tiéng Anh 8 Tran Thi Phuong Thao
* Bang phan cdng gido vién tham gia bdi dwdng hoc sinh giéi 1ép 9:
STT Maon Khéi lép GV phu tréach Ghi chu
1 [Toan, MTCT 9 9 Pham Thi Thu Thoa
) Nguyén Thi Thanh Huyén
4 |Khoa hoc tu nhién 9 Bgi ¥hi Thdan y
5 |Cbng nghé 9 Nguyén Thi Van Hai
6 |Lap trinh Tin hoc 9 Truong Van Hai
7 |Ngir van 9 Nguyén Thi Hong
o Tvem I Vi Thi Mai Hién
8 |Lichsuvabialy 9 Nguyéh Thi Huyén
10 [Tiéng Anh 9 L& Thi Nam Hai
11 |GDCD 9 Nguyén Ngoc Mai
12 |AN 9 Bui Thy Nguyét
13 MT 9 Nguyén Thi Thanh
14 |Cau léng, dién kinh 6-9 Nguyén Buic Oéanh
15 |Co vua, boi, v8, bong ban 6-9 D6 Thi Hanh
16 |Bong ban, d4 cau 6-9 Nguyén Thé Tuan




10

STT Mon Khéi lép GV phu trach Ghi chu

. Bui Thi Thuan
17 |KHTN bing tiéng Anh 9 Nguyan Thi Thanh Huyén

18 |KHKT 8;9 GV

* Péi véi Ban giam hiéu:

- Giao cho d/c Pho hiéu truéng truc tiép chi dao cong tac bdi dudng hoc sinh gioi:

+ Xay dung va trién khai thuc hién ké hoach bdi dudng hoc sinh gisi, phan cong giao
vién day, I&n thoi khoa bicu, kiém tra dé cuong, ké hoach bai day cua giéo vién.

+ Truc tiép theo ddi, chi dao cong tac boi dudng cua to chuyén mon, giao vién giang day.

+ CUng Véi to chuyn mdn tham dy c4c budi chuyén dé lién quan dén cong tac boi
dudng hoc sinh gioi.

* Péi Vdi té chuyén mon:

- Chi dao gido vién xay dung chuong trinh bdi dudng tirng bé mén cua t6 va theo dai
tién d6 chuong trinh boi dudng.

- Theo ddi chat luong cac 16p bdi dudng nham dam bao chat luong ddi tuyén, danh
gia dé xuat lya chon, bd sung hoc sinh.

* Péi Véi gido vién boi dirdng hoc sinh gidi:

- Lap danh sach doi tuyén theo cac mon.

- Thuyc hién dng theo thoi khéa biéu di phan cong.

- Gi4o vién can lya chon ndi dung, phuong phap boi dudng tot nhat dé boi dudng hoc
sinh gioi dat két qua cao nhét.

- Pam bao chat luong, chi tiéu dé ra

* Thoi gian thuc hién:

- Day theo lich cua nha truong.

- Thoi gian: Bat dau boi dudng tir tuan 1 thang 9/2024 dén khi hoc sinh di du thi cap
quan (thang 11/2024), cap thanh phé (theo lich chi dao caa TP) ddi vai 16p 9, dén cudi nam hoc
d6i vai cac 1op con lai.

5.2. Phu dao hoc sinh yéu kém, chwa dat

- Y&u cau gi4o vién 1ap danh sach hoc sinh chua dat chuan KTKN déi véi ba mdn Ngit
van, Toan, Tiéng Anh, trudc ky kiém tra giita ky, cudi ky 02 tuan. Trén co s¢ d6 Pho Hiéu
truong phan cong giéo vién cd kha nang va kién tri, tim huyét nhiét tinh phu trach viéc phu
dao hoc sinh.

Bang phan cong phu dao mén Toan, Ngir vin, Tiéng Anh:

STT Mon Khoi lép GV phu dao Ghi chd
Tran Thi Phuong Thao Thoi gian phu dao:
1 Toan 6 Lé B4 Nhat Theo TKB
BUi Thi Hang ctia nha truong
Truong Van Hai
2 Toan 7 Vi Hiru Hung
Nguyén Thi Thiy Mui
. Bui Thi Hang
3 Toan 8 Vii Thity Quynh
Lé Thi Duyén
4 Toén 9 Hoang Thi Phuong
Nguyén Thi Minh Hong
) Lé Thi Thay
° Van 6 Vii Ngoc Anh
6 Vin 7 Nguyén Thi Hoai Thu
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STT Mon Khoi lép GV phu dao Ghi chd
Ding Thi Hién
Nguyén buc Oanh
Lé Thi Thay
7 Vin 8 D6 Thi Dung

Vii Thi Hang Nga
Nguyén Thi Hai

8 Van 9 Vi Ngoc Anh

Nguyén buc Oanh
Nguyén Thi Thanh Thuy
Vi Thi Hao

Tran Thi Thu Huyén

10 Anh 7 Nguyén Thi Hang
Nguyén Thi Thanh Thuy
Nguyén Thi Hang

9 Anh 6

1 Anh 8 Tran Thi Thu Huyén
Nguyén Thi Hang
12 Anh 9 Nguyén Thi Thanh Thiy

Vii Thi Hao

5.3. Hoat d@dng day thém, hec thém (cd ké hoach riéng)

- T4 chac hop Hoi ddng, hop cha me hoc sinh théng nhat ké hoach day thém, hoc
thém: Déi tuong, thai gian hoc, mén hoc, mirc thu tién... Xay dung ké hoach vé té chuc day
thém, hoc thém trong nha truong nam hoc 2024-2025. Phén céng Phd Hiéu truong chiu
trach nhiém chinh trong quan ly hoat dong day thém: B/c Vii Thi Yén;

- Ho so day thém, hoc thém gom co:

+ Pon xin day thém cua giao vién;

+ Pon xin hoc thém cua hoc sinh ¢6 chit ky caa cha me hoc sinh;

+ Danh sach phan céng gido vién day thém; Danh sach I6p hoc sinh hoc thém chia
theo hoc luc.

+ Thoi khoa biéu day thém, hoc thém:;

+ S6 dau bai, s6 diém danh day thém, hoc thém:;

+ K& hoach day thém, hoc thém cac mén day;

+ Ké hoach bai day cua gi4o vién;

- Mtc thu tién hoc thém thoa thuan véi PHHS, du kién: 12.000 dong/01 tiét; hoc 4
tiét/budi, 03 budi/tuan.

- Murc chi tién day thém tai quy ché chi tiéu noi bo: 70% chi cho gido vién day, 15% chi
cho cong tac quan ly, 7% chi vin phong pham, co sd vat chat; 8% cho phc loi

5.4. Day hoc ngoai ngir 2 tiéng Han (cd ké hoach riéng)

- Thyc hién day mdn tu chon, ngoai ngit 2 — Tiéng Han trén tinh than ty nguyén

- T6 chuc hop Hoi dong, hop cha me hoc sinh théng nhat ké hoach: Péi tuong, thoi
gian hoc, muc thu tién... Xay dung ké hoach vé t6 chuc thuc hién. Phan cong Pho Hiéu
truong chiu trach nhiém chinh trong quan Iy: B/c Nguyén Thi Cha;

- H6 so gom co:

+ Pon xin hoc Tiéng Han cua hoc sinh ¢d chit ky cua cha me hoc sinh;

+ Hb so gido vién day Tiéng han: So yéu Ii lich, cac vin bang chang chi lién quan,
gidi thiéu cua Phong gi4o duyc tiéng Han Quéc & nude ngoai tai Viet Nam

+ Thoi khoa biéu;

+ S6 dau bai, s6 theo ddi két qua hoc tap;
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+ Ké hoach gi4o duc mén Tiéng Han;

+ Ké hoach gi4o duc cua gido vién day tiéng Han; Ké hoach bai day cua gido vién;

+ Ké hoach t6 chtic cac chuyén dé

5.5. Thuc hién chwong trinh gido duc Stem theo md hinh khong gian sang ché (c6
ké hoach riéng)

- Thuc hién day chuong trinh gido duc Stem theo mé hinh khéng gian séang ché trén
tinh than ty nguyén

- Té chirc hop Hoi ddng, hop cha me hoc sinh théng nhat ké hoach: Béi tuong, thoi
gian hoc, muc thu tién... Xay dung ké hoach vé t6 chuc thuc hién. Phan cong Pho Hiéu
trueong chiu trach nhiém chlnh trong quan ly: B/c Vii Thi Yén;

- H6 so gom co:

+ Pon xin hoc chuwong trinh GD Stem cua hoc sinh ¢6 chir ky cua cha me hoc sinh;

+ Ky hop dong véi cong ty TNHH giéo duc va Cong nghé Hai Phong

+ Thoi khoa biéu;

+ S6 dau bai,

- Mc thu tién hoc thém 31.250 dong/01 tiét x 2 tiét/ tuan (bao gom ca kinh phi hd tro
nguyén vat liéu thuc hanh).

- Miic chi tai quy ché chi tiéu noi bo: 90% nop Cong ty TNHH Gido duc va Cong nghé
Hai Phong; 10% con lai chi nhu sau: 2% Trich nop thué TNDN; 30% Chi t6 chtc ngay hoi
Stem; 18% phuic loi; 20% co sé vat chat; 30% chi quan Iy.

5.6. Khao sat chat lwgng (co ké hoach riéng)

a) Khéi 9: Mén viin, Toan, Anh

- Theo ké hoach cua Phong GD&DT; dot 1: thang 9; dot 2, thang 01/2025; dot 3:
thang 5/2025.

- Theo ké hoach cua truong: dot 1: thang 11; dot 2: thang 3; dot 3: thang 4; dot 4:
cudi thang 5.

b) Khéi 6,7,8: mén Vin, Toan, Anh, KHTN, theo ké hoach cua truong dot 1: thang
9; dot 2: thang 5/2025

6. Nang cao chat lweng gi4o duc hwéng nghiép, dinh hwéng phan ludng hec sinh
sau tét nghiép THCS

- Tiép tuc trién khai Quyét dinh sé 522/QD-TTg ngay 14/5/2018 cta Thu tuéng Chinh
pht ban hanh ¢ an "Gi4o duc hudng nghiép va dinh hudng phan ludng hoc sinh trong GDPT
giai doan 2018-2025".

- T6 chirc quén triét cac van ban ciia Cac cap vé cong tac hudng nghiép, phan ludng
hoc sinh sau THCS.

- Tang cuong tuyén truyén nang cao nhan thic vé cong tac giao duc huéng nghiép va
phan ludng hoc sinh & trong va ngoai nha truong; d6i maéi phuong phap va hinh thirc hoat
dong gi4o duc hudng nghiép, dap tmg dugc muc tiéu phan ludng hoc sinh THCS.

- Phéi hop véi Trung tdm GDHN-GDTX, trudng Cao dang du lich Hai Phong, Cao
dang VMU dé tuyén truyén voi ‘hoc sinh qua budi sinh hoat duéi co.

- T6 chtrc ngay Hoi tu van huéng nghiép nghé

- T4 chuic cho hoc sinh kho1 9 tham quan truong Cao dang du lich Hai Phong, Cao
dang VMU dé cac em hiéu hon vé nhu cau tuyén dung nganh nghé hién nay va gilp phu
huynh va hoc sinh thay duoc loi ich cia cong tac tu van nghé.

- Pay manh cong tac tuyén truyén, van dong hoc sinh va phu huynh theo hoc & cac
truong nghé; phan cdng trach nhiém cho giao vién cha nhiém khdi 9 nam bt thong tin ting
hoc sinh qua nhitng ky kiém tra cubi nam, phdi hop véi giéo vién bo mdn phan loai hoc luc
cua hoc sinh, tir d6 dinh hudéng cho cac em lua chon thi tiép vao THPT hay theo hoc nghé.

7. Tham gia cac cugc thi
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a. Poi véi gido vién

- Phat dong phong trao thi dua “Day tot - Hoc tét” trong gi&o vién va hoc sinh vao cac
dot thao giang chao mung cac ngay I 16n nhu: Dot 1(20/11), dot 2 (26/3).

- Nha truong xay dung ké hoach, trién khai. Gido vién dang ky tiét thao giang sau d6
Ban Giam hiéu Ién lich dé thuc hién.

- Phat dong phong trao viét sang kién trong CB-GV-NV, nhitng nguoi di cé sang
kién dugc cong nhan cap thanh phé trong nhiéu nam bao cdo kinh nghiém cho déng nghiép
tai t6. Mdi ca nhan phai xay dung ké hoach, dau tu thoi gian va tri tué vao viéc viét sang
kién dé dat hiéu qua cao nhét.

- Tham gia thi Thiét bi day hoc sb cap quan: Tuan 02 thang 9

- Tham gia thi GVCN gioi cdp quan: tuan 4 thang 11/2024

- Thi gido vién day gioi cip quan: 12,13/02/2025

- Tham gia day du, ¢6 chét luong cac cudc thi do nganh phat dong

b. D6i véi hoc sinh

- Thi hoc sinh gioi cap truong (co ké hoach riéng)

+ Thi KHKT cép truong: thang 10/2024

+ Hoi khoe phu déng cap truong: thang 11/2025

+ Thi HSG van hoa cap truong: thang 11/2024

+ Violympic: thang 1/2025

- Thi HSG cép quan va thanh phé:

+ Thi hung bién bang Tiéng Anh vé phong chéng thién tai (10-31/8/2024)

+ Thi Robot: 03 doi thi (thang 9/2024)

+ Thi KHKT cap quan: 21-27/10/2024

+ Thi HSG cac mon van hoa: 04-10/11/2024

+ Thi TDTT c4p quan: thang 11 nim 2024

+ Thi KHKT cap TP: 23-29/12/2024

+ Thi HSG Toan va KHTN bang Tiéng Anh cap quan: 20-26/01/2025

+ Thi HSG Toan va KHTN bang Tiéng Anh cap TP: 03/3-09/3/2025

+ Thi HSG c4ac mon vin héa cap thanh phé: thang 3/2025

- bong vién hoc sinh tham gia c&c ky thi giao luu, hoi nhap

8. To chirc cac hoat dong trai nghiém

Hinh thic t6 chuc:

- T6 chtre dudi nhiéu hinh thitc khac nhau nhu: Cau lac bg, tham quan da ngoai, hoat
dong tinh nguyén, lao dong cong ich, thé duc thé thao, vin nghé, tham gia dién dan,...

- Gido duc théng qua cac hoat dong sinh hoat tap thé & Iép, truong va sinh hoat theo
cht dé nhu:

+ Sinh hoat tap thé toan trudng: chao cd dau tuan, cac hoi thi, cac budi I& phat dong, cac
ngay ky niém, cac budi giao luu tap thé, cac phong trao thi dua cia toan trudng...

+ Sinh hoat tap the lop: sinh hoat I6p hang tuan, sinh hoat 16p theo chu dé (Theo chuong
trinh ctia nha truong), cac hoat dong chung cua lop (tham quan, da ngoai, thi dua gitra Cacto, ...)

- T6 chirc tim hiéu vé cac ngdy truyén thong ctia nha trudng, cac ngay 18 danh cho thay
c0, cha me.

- Cac chuong trinh trai nghiém, néi chuyén chuyén dé, giao luu van hoa, vin ngh¢, thé
duc, thé thao.

- T6 chire cho hoc sinh tham gia trai nghiém thuc té tai noi c6 ¥ nghia nhu Dén Liét s§
quan Hong Bang, Dén thoy Nguyén Pirc Canh; Khu di tich Bach Pang Giang; Bai coc Cao
Quy, Lang Bac; khu di tich vuong triéu Mac, Bén Nghiéng ...

- Cho hoc sinh trai nghiém vé vé sinh méi trudng, sir dung nha vé sinh dang cach.



- Trai nghiém lang nghé duc déng My Drc - Thuy Nguyén; nong nghi¢p cong nghe

cao Hop tac xa Chau Giang- Thuy Nguyén; Lang nghé 1am mam Cat Hai;

Trung tam cai

nghién Gia Minh, Lang nghé banh da Lang Con, xa Pong Phuong, Kién Thuy; Lang nghé
tac Tugng Bao Ha, Vinh Bdo...
- T chure chuyén dé Doi cép thanh phd: thang 2 ndm 2025
- Gido duyc thdng qua cac hoat dong vian hoa - vin nghé, thé duc thé thao va vui choi:
c4c cudc thi vin hoa - vin nghé, thé duc thé thao.
- Tang cuong Iong ghép, gido duc dao duc, 16i SOng hoc tap va lam theo loi Béc, giao duc

phép luat, bién dao, qudc phong va an ninh, phong chng c4c té nan xa hoi, an toan giao thong,. ..
thdng qua cac hoat dong trai nghiém trong nha truong.
- T6 chue tét viéc cho hoc sinh trai nghiém ngay trong nha trudng va tai dia phuong,
hoc sinh ¢6 bai thu hoach sau khi dugc trai nghiém.
* T chic thyc hién:
- BGH nha truong xay dyung ké hoach phdi hop véi Ban dai dién CMHS vé t6 chic
cac hoat dong trai nghiém cho tat ca hoc sinh toan trudng theo ké hoach thoi gian nim hoc

Cua truong.

- Phan céng Pho6 Hiéu truong phu trach hoat dong phong trao chi dao TPT Boi cua
truong xay dung ké hoach cu thé vé hoat dong trai nghiém, trinh Hiéu truong va Ban dai
dién CMHS phé duyét ké hoach thuc hién.

- Giao nhiém vu cho gi4o vién chu nhiém céc 16p phdi hop vai Ban dai dien CMHS
I6p, GVBM thuc hién cac hoat dong trai nghiém.

Céc hoat dong trai nghiém chinh trong nam hoc

R o < - Ll.l’C
Thang | Chi diém | N§i dung trong tam I;IJ;;) :[rhh;; 2:22 thljr(g:ur’\?én llf(:)’ng
phoi hop
Phong
Giao dyc Tuyfz n truAy?en p_h(‘)r]g Toan Sang tuyén . Céxc doan
, k§ ning chong xam hai tré trwong | 30/9/2024 truyen, s<‘y the‘trong
Thang em LDTB va | truong
9/2024 XH
Truyen Nghe gioi thigu ve Todn Sang BGH, | Céac doan
thong truyén thong trwong | 30/9/2024 TPT Doi, | thé trong
nha truong nha truong GVCN | truong
. . Cong an , \
o | Tumgagie | T | s | hang | Gt
Giao thong - Ngay hoi Stem 07/10/2024 BGH, truong
Thang - TPT, GV
10/2024 | Tuanl& |- Ké chuyén vé tam T6 TTHT
Huong tng | guong dao duc HO Toan Sang chuyén | cong dong
hoctap | Chi Minh treong | 21/10/2024 mon cua
sudt doi | - Vian héa doc KHXH | phuong.
- Phong chéng bao hyc I'(\,:IO'l Séang KHT;)(H Céc doan
, hoc duong P - | 111172023 1| thé, GV,
™ang | ranee | -Vedepdosivien | O TPT DAL, | han vien
11/2024 P € Muc. GVCN |
trong dao : ;
oo | Chen Sing | TPT Poi, | Cac dodn
Hoi dien van nghé 02 tiet 20/11/2024 GVCN thAe, G_\A/,
muc nhan vién.
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: - . Luc
, . e R - A HT to | Thoi gian Nguwoi :
Thang | Cha diem | Noi dung trong tam chic thyc hign | thuc hign hft_yng
phoi hop
/khoi
. BGH,
Séng zll?élnCuu Poan TN
Nghe ndi chuyén Toan | 09/12/2024 binh tié va Hoi
A+ A . inh tiéu
Thang . | truyén thong truong bidy ot CCB
Uong nudc Ieu Cua h \
12/2024 ) N phuong phuong,
nhé nguon : GVCN.
4 AL . Sang .. | Cac doan
TO‘ChIXIC Hoi khoe Tqan 20/12/2024 TPT Do, thé. GV,
phu dong truong GVCN NS
nhan vién.
Thang Mung ;(ul\zgr:m & BN, ming Toan TPT poi, | CAacdoan
1/2025 bang, S A e 1 . 20/01/2025 "' | the, GV,
mina xuan |- Ngay hoi van héa | truong GVCN nhan viéen
g dan gian
- Chung tay giam
Thang | Mung ::S i bien dotin Toan TPT Doi, | BCH:
02/2025 bang, Ca 2 . 17/3/2025 "' | TPT Bai,
. ~ | - Lam san pham truong GVCN
mung Xuan | . A ia GVCN.
sang tao tur vat liéu
tai che
, ., | Chuyén d¢ Doi cap \ .. | Cac doan
Thang | Tién budc Ay AP Toan TPT Doi, 2
3/2025 | 1én Dodn T‘P. Tl‘en budc dudi trrong 02/02/2025 GVCN th?, GV
co Poan nhan vién
Té chirc cudc thi tim BGH,
Thang Hoa binh hi%u chin t%én lich Toan Sang TPT Doi, | GVCN,
4/2025 | hiru nghi \ gh trwong | 07/4/2025 GVCN GV toan
sir 30/4 .
truong.
T6 chic cudc thi tim BGH,
hiéu To chac Doi Toan Sang TPT boi, | GVCN,
Ngay Hoi cong nhan | truong | 17/5/2025 GVCN GV toan
Thang | BacHbd | chuyén hiéu RLBV truedng.
5/2025 | Kkinh yéu BGH.
. Toan Sang TPT Doi, | GVCN,
Lienhoan CNBH |\ ong | 17/5/2025 | GVCN | GV toan
truong.

9. Cau lac bo ] ]
9.1. Cau lac by Tieng Anh, Tieng Han

- Mbi thang td chure cho hoc sinh sinh hoat 01 1an.

- N6i dung, hinh thirc do nhém bd mon Tiéng Anh tham muu.
9.2. Cau lac bo thé thao.
- T4 chirc cau lac bo: Bong da, Bong 10, Cau 16ng, Co vua, Bong ban, ba cau, boi (dip he)

+ Hinh thire t6 chirc: Hoc sinh luyén tap vao chiéu thr ba va thir sau hang tuan.

+ Tg chtre thi ddu chon déi tuyén: thang 12.
+ T6 chirc giai bong da hoc sinh vao thang 3.
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10. Cha @dng chuan bi cac diéu kién trién khai chwong trinh GDPT 2018

T6 chic thuc hién trinh Gido duc phé thong 2018 theo quy dinh tai Cong vin sb
344/BGDDT-GDTrH ngay 24/01/2019 cia Bo GDPT vé huéng dan trién khai Chuong
trinh gi4o duc phé théng.

* Pgi v4i Ban Giam hiéu:

- Can ctir Quyét dinh s6 620/QD-UBND ngay 03/3/2021 cua Uy ban nhan dan thanh
phd vé viéc ban hanh Tiéu chi lya chon sach gido khoa trong co so gido duc THCS, THPT
trén dija ban thanh phé Hai Phong: Thuc hién cong vin sb 2207/SGDDT-GDTrH ngay
18/8/2023 vé viéc huéng dan dé& xuat danh muc lya chon SGK trong co sé gi4o duc trung
hoc cho nam hoc 2024 - 2025; Cong vin s6 290/GDDT ngay 23/8/2023 ciia Phong GD&DT
Hong Bang vé viéc Hudng din dé xuit danh muc lya chon SGK trong cac truong THCS
cho nim hoc 2024- 2025: Hiéu truong xay dung Ké hoach té chire dé xuét lya chon sach
gido khoa; phan céng nhiém vu cho cac giao vién, to/nhém chuyén mdn trong viéc dé xuat
lya chon sach gido khoa (theo khoan 1 diéu 8 Thong tu 25/2020/TT-BGDPT) T chuec, dé
xuat danh muc lya chon sach gido khoa cho nam hoc 2024-2025;

- 100% gi4o vién va hoc sinh c6 du sach gido khoa dé giang day va hoc tap theo
chuong trinh;

- Ra soat doi ngii can bo quan 1y, giao vién, dé xuat ké hoach bé sung giao vién dap
ing yéu cau Chuong trinh Gido duc pho thong 2018; xay dung ké hoach cir gido vién dao
tao, boi dudng nang cao trinh do.

- Xay dung ké hoach bao quan va sir dung co s vat chat, thiét bi day hoc; thuc hién
kiém ke tai san, thiét bi day hoc theo quy dinh. Pam bao co s& vat chat thuc hién Chuong
trinh Gi4o duc pho théng 2018;

- Thyc hién chuong trinh gido duc d6i véi cac khdi 16p theo Thong tu sb
32/2018/TT- BGDDT; danh gia két qua rén luyén va hoc tap cia hoc sinh theo Thong tu s6
22/2021/TT-BGDDT.

- Chi dao, huéng dan to chuyén mén, giéo vién xay dung ké hoach trién khai, thuc
hién chuong trinh theo quy dinh tai Cong vin s6 344/BGDDT-GDTrH.

* Péi Véi té chuy@n mon:

- T6 chtc thao luan, huéng din gido vién xay dung ké hoach trién khai, thuc hién
chuong trinh theo quy dinh tai Cong van s6 5512/BGDDT-GDTrH ngay 18/12/2020 cua Bo
Gido duc & Pao tao vé viéc xay dung va t6 chirc thuc hién ké hoach gido duc ciia nha truong.

- Tiép tuc doi méi noi dung sinh hoat to, nhdm chuy&n mén: ndi dung sinh hoat
chuyén mdn phai thé hién rd trong cac nghi quyét hop t6. Thuc hién sinh hoat t6, nhom
chuyén mén 2 lan/thang.

- Tang cuong sinh hoat to, nhom chuyén mén theo hudng nghién cau bai hoc.
Khuyén khich GV sinh hoat trao doi chuyén mén qua dién dan “Truong hoc két ndi”.

- Tang cuong hoat dong dir gio, thim lép trong ndm hoc 2024-2025 dam bao nén
nép, chat luong sinh hoat t6, nhém chuyén mon theo hudng nghién ciu bai hoc.

- BGH, t6 truong chuyén mén kiém tra ké hoach gido duc té/nhém chuyén mon; Ké
hoach gi4o duc cua gido vién va ké hoach bai day. Duyét ki trén hé thong phai day du, chiu
trach nhiém vé noi dung, duy tri nén nép kiém tra ky duyét. GVBM dua cac ké hoach gido
duc cua gi4o vién, ké hoach bai day Ién hé thong dam bao thoi gian va chiu trach nhiém vé
chat luong nhu da cam két.

- Mai t6 chuy@n mén thuc hién 04 chuyén dé/nam hoc. Van dung cac chuyén dé nay
mot cach thiét thuc dé ¢y manh chat lugng giang day trong nha trudng.

+ T6 Ngit van: 04 chuyén dé

+ T6 KHXH: 04 chuyén dé

+ T6 Toan-Tin: 04 chuyén dé
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+ T6 KHTN: 04 chuyén dé

* Dol Vdi gi&o vién:

- Xay dung céc ké hoach gi4o duc theo quy dinh tai Cong vin s6 5512/BGDPT-
GDTrH ngay 18/12/2020 cua Bd Gi4o duc & Pao tao vé viéc xay dung va té chirc thuc hién
ké hoach gido duc cua nha truong.

- Tich cuc doi mai phuong phap day hoc, tng dung céng nghé théng tin, lam db
dung day hoc, t6 chuc cac hoat dong cho hoc sinh linh hoat, sang tao.

11. Nang cao chat lwgng hoat dong chuyén mén, phat trién ddi ngi gido vién va
can bg quan ly gido duc

1. Tich cuc du gio va sinh hoat chuy&n mdn truc tuyén. Tham gia sinh hoat chuyén mén
lién trueong, chi trong cac ndi dung vé trién khai CTGDPT 2018 nhu: x4y dung ké hoach gi4o
duc nha truong, d6i mai ndi dung, phuong phap, hinh thic day hoc kiém tra déanh gia theo dinh
hudng phét trién nang lyc hoc sinh, cong tac on tap phu hop véi @i tugng hoc sinh; ¢ giai
phap nang cao chat Iuwong thi vao 16p 10 gan véi khac phuc bénh thanh tich trong gido duc;
cong tac boi dudng hoc sinh gioi, gido duc STEM; cong tac quan Iy st dung thiét bi day hoc.

2. Tap trung d6i mai sinh hoat t6 chuyén mon, nhdm bo moén theo nghién ciru bai
hoc. Tang cudng hoat dong du gid rat kinh nghiém dé hoan thién cau trdc noi dung ké
hoach day hoc cac mén hoc va hoat dong giéo duc; phuong phap hinh thuc t6 chirc day hoc
va kiém tra danh gia két qua hoc tap, rén luyén cua hoc sinh.

3. Thuc hién quan 1y, danh gia doi ngli gido vién, can bo quan Ii gido duc trung hoc
theo tiéu chuan nghé nghigp giao V|en chuan hiéu truong. Cu gi4o vién cua mot sé mon hoc
hién tai di boi dudng dé tién téi mdi gi4o vién c6 thé dam nhiém day hoc toan bo mén hoc
Khoa hoc tu nhién, Lich st va Dia li theo Chuong trinh GDPT 2018.

4. Ra soat co cdu doi ngii gido vién theo mon hoc, hoat dong giéo duc; dé xuat voi
cap trén bo sung, luan chuyén giéo vién bao dam sé luong va chat lugng dap (ng yéu cau
trién khai Chuong trinh GDPT 2018 theo 16 trinh quy dinh.

12. Phét trién mang lu6i trwong, lép, xdy dung trwong hec dat chuan quac gia,
nang cao chat lwong phd cap gi4o duc trung hoc co sé

a) Phéat trién mang lwéi trwong, 16p

1064 hoc sinh/24 16p (tang 01 16p)

b) Xay dung truong hoc dat chuan quéc gia

Duy tri truong hoc dat chuan quéc gia muc d6 2 (2021).

Phat huy vai tro truong trong diém vé chat luong gido duc, di dau trong thyc hién doi
mai phuong phap day hoc, Kiém tra danh gia; thuc hién day va hoc thuc chat, két qua thuc
chat; nang cao chit luong boi dudng hoc sinh gioi, thi Khoa hoc k¥ thuat.

¢) Nang cao chat lweng pho cap gido duc trung hoc co sé

Str dung tot hé thong thong tin dién tir quan ly pho cap gido duc, x04 mu chir va
thudng xuyén kiém tra tinh xac thuc cua cac sb liéu trén hé thong. Phdi hop véi chinh quyén
dia phuong trong viéc huy dong cac d6i tuong dién phé cap gido duc THCS di hoc; nam
chac tinh hinh, nguyén nhan hoc sinh bo hoc va c6 giai phap khac phuc; Ra soat cac tiéu
chuan phoé cap theo quy dinh, kiém tra nam bat tinh hinh phé cap giéo duc THCS dé duy tri
murc do 3.

13. Tiép tuc thuc hién doi méi cong tac quan Ii gido duc

1. Cha dong xay dung va thuc hién ké hoach gi4o duc cua nha truong. Ké hoach gido
duc duoc xay dung tir ké hoach cua té chuyén mén, bao cio Phong GDDT quan.

2. Thyc hién nghiém tlc Quy ché cong khai ddi véi co sé gido duc, dao tao thuoc hé
théng gido duc quéc dan ban hanh kém theo Thong tu sé 09/2024/TT-BGDDT, ngiy
03/6/2024 ciia B6 GDDPT ban hanh Quy dinh vé cong khai trong hoat dong cua cac co s&
gido duc thudc hé thdng gido duc qudc dan. Trién khai thuc hién nghiém tic viéc nang cao
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chat luong gido duc dai tra va gido duc mii nhon; to chic cho cén bo gido vién ky cam két
nang cao chat lwong gi4o duc gin vai khic phuc bénh thanh tich trong gido duc.

Cong khai trén cong thong tin dién tir ciia nha truong bao gom:

- C4c ndi dung cong khai di véi cac hoat dong gido duc do co sé giéo duc thuc hién duoc
quy dinh tai Diéu 4, Diéu 5, Diéu 8, Diéu 9 Thong tu s6 09/2024/TT-BGDDT tinh dén thang 6
hang nam.

- B4o céo thuong nién dé cong khai cho cac bén lién quan tong quan vé két qua hoat dong
cha co s& gido duc tinh dén ngay 31 thang 12 hing nim theo dinh dang file PDF véi cac noi dung
t6i thiéu theo quy dinh tai phy luc I kém theo Théng tu sb 09/2024/TT-BGDDT.

- Viéc bd tri ndi dung cong khai trén cong thong tin dién tir do co s gido duc quyét dinh,
bao dam thuan loi cho viéc truy cap, tiép can thong tin:

+ Xay dung chuyén muc riéng trén trang thong tin dién tir ciia nha trudng dé quan ly noi
dung cong khai theo Thong tur 09/2024/TT-BGDDT. Khuyén khich viéc xay dung chuyén muc
riéng dé dang tai noi dung cdng tac cong khai, minh bach theo quy dinh tai Luat phong, chéng
tham nhiing n6i chung va cac vin ban quy dinh vé cong khai trong linh vuc giéo duc néi riéng;

+ Cap nhat cac ndi dung cong khai theo quy dinh trén trang thong tin dién tir dam bao day
du, kip thoi, d& tim kiém, cha y vé dinh dang, phong chi;

+ NOi dung cong khai trén trang thong tin di¢n tr phai dugce dé & ché do hién thi lién tuc,
khéng dugc g& bo hoac dé o ché do an;

+ Cung cap cho Phong GDPT, S& GDDT dia chi lién két dén chuyén muc thic hién cng
khai trén trang thong tin dién tir ctia nha truong trudc 30/6/2024 va khi ¢d su thay doi vé dia chi
lién két noi trén.

Déi vai viéc cong khai dudi hinh thic niém yét:

- Niém yét cong khai tai co s¢ gido duc dam bao chinh xac, di ndi dung, dung thoi gian
quy dinh, lién tuc trong sudt thoi gian cong khai; vi tri cong khai phai phi hop dé can b, giao
vién, hoc sinh, phu huynh hoc sinh thuan tién xem xét, biét...

- Luu giit cac biéu mau cong khai va minh chang viéc niém yét cong khai tai co so giéo
duc dé phuc vu cong tac thanh tra, kiém tra khi can thiét (VD: thiét 1ap bién ban, hinh anh,...)

Pho bién hozc phat tai liéu vé noi dung cong khai vao dau khda hoc, nam hoc méi:

- Phd bién tai cudc hop cha me hoc sinh hoac phat tai liéu vé noi dung cong khai cho cha
me hoc sinh vao thang dau tién ciia nim hoc méi.

- Luu gitr c4c biéu mau cong khai va minh chiing viéc phé bién cong khai trong cudc hop
dé phuc vy cdng tac thanh tra, kiém tra khi can thiét (VD: thiét Iap bién ban, viéc pho bién cong
khai trong cudc hop hoac noi dung cong khai dugc thé hién trong bién ban cudc hop).

3. Tlep tuc thyc hién tinh gian ho so, so sach trong nha truong; quan If va st dung
Xuat ban pham tham khao theo quy dinh; ting cuong sir dung hd so dién tir, s6 diém dién tu,
tirng budc sir dung hoc ba dién tir dé nang cao hiéu qua cong tac quan li thuc hién nhap sb
liéu, khai thac, st dung thdng nhét di liéu toan nganh vé truong, 16p, hoc sinh, giéo vién,
truong chuan quédc gia va cac thdng tin khéac trong quan Ii, bao cdo. Thuc hién nghiém Chi
thi 643/CT-BGDDT ngay 10/6/2022 va Cong vin 750/SGD DT- GDPT ngay 16/6/2022 vé
s dung SGK va sach tham khao trong cac co s& GDPT.

4. Tiép tuc day manh thyc hién x& hoi hda gido duc, tiép nhan moi nguon lyc tai tro
cua c4c t6 chirc, ca nhan dé nang cao chat luong gido duc, phat trién nha trudong bao dam rd
vé muc dich tai tro va sir dung cac ngudn tai trg diing muc dich, cong khai, minh bach theo
quy dinh caa phap luat.

5. Tiép tuc day manh cdng téc truyen thdng, quan triét chi truong, chinh sach vé doi
mei giao duc trung hoc; phdi hop chit ché voi co quan bao chi, truyen hinh dia phuong, kip
thoi chi dong cung cap théng tin dé dinh hudng du luan, tao niém tin cua xa hoi. Khuyen
khich d6i ngii gido vién, can bo quan Ii gido duc chu dong viét va dua tin, bai vé cac két qua
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hoat dong ctia nganh; cac guong ngudi tdt, viéc tét, cac dién hinh tién tién dé khich 18 cac
can bo quan |i, gi4o vién, hoc sinh, tao stc lan téa sdu rong trong cong dong.

6. Thyc hién tot cong tac thi dua, khen thudng

- T6 chirc thuc hién cong tac thi dua khen thuéng theo dtng Luat Thi dua - Khen
thuéng, Thong tr s6 22/2018/TT-BGDDT ngay 28/8/2018 cua Bo Gido duc va Pao tao vé
huéng dan cong tac thi dua, khen thudng nganh Gido duc; cic vin ban huéng dan hién hanh
vé cong tac thi dua, khen thuong; chi dao, huéng din cong tac thi dua khen thudng ctia Hoi
dong Thi dua - Khen thudng tinh, thanh phd, Hoi ddng Thi dua - Khen thudng nganh Gido duc.

7. Cong tac kiém tra noi bd

- Kiém tra viéc thyc hién chwong trinh gido duc phé thong nam 2018, viéc d6i moi
phuong phap day hoc va kiém tra danh gia theo hudng phat trién pham chit, ning luc hoc sinh;

- Kiém tra viéc thuc hién quy ché chuyén mon, hoat déng t6 chuyén mon; té chirc day
hoc, giao duc; thuc hi¢n cac bién phap bdo dam an toan truong hoc, cong tdc ddm bao vé sinh,
an toan truong hoc;

- Kiém tra cong tac quan li tai chinh, tai san; thuc hién quy ché thuc hién cong khai
d6i voi co so GDDT theo quy dinh tai Thong tu s6 09/2024/TT-BGDPT ngay 03/6/2024
ctia Bo GDDT ban hanh Quy dinh vé cong khai trong hoat dong ctia cac co s gido duc
thuoc hé théng giao duc quéc dan; thuc hién quy ché dan chu trong hoat dong cua co s&
gido duc cong 1ap theo quy dinh tai Thong tu s6 11/2020/TT-BGDPT ngay 19/5/2020 cia
B9 truong Bo GDDT.

VI. TO CHUC THUC HIEN

1. Cong tac quan ly, chi dao

- Hiéu truong ban hanh cac quyét dinh thanh Iap cac ban chi dao khi té chirc thuc
hién cac hoat dong gido duc theo quy dinh.

- Xay dung va trién khai cac ké hoach dén timg CB-GV-NV trong hoi dong su pham,
phan cdng nhiém vu cu thé cho tirng thanh vién phu trach t6 chirc thyc hién.

- T6 chirc kiém tra cac hoat dong gi4o duc theo ké hoach dam bao thuc hién ding
tién do, c6 hiéu qua.

- Sau mdi hoc Ky nha truong t6 chic danh gia rat kinh nghiém, diéu chinh bd sung ké
hoach, noi dung va céch thic thuc hién.

- Thuc hién cong khai tit ca cac hoat dong cua nha truong dé phdi hop voi dia
phuong, phu huynh hoc sinh nham nang cao hiéu qua giao duc.

- Ch trong vai tro caa to trudng té chuyén mén, phu trach cac bo phan trong viéc to
chuc thuc hién va kiém tra danh gia cac hoat dong giéo duc.

- Chli trong dau tu kinh phi cho cac hoat dong trai nghiém, tham quan thién nhién

2. Cong tac kiém tra

- Thuc hién nghiém tdc cong tac kiém tra noi bo truong hoc, kiém tra hoat dong su
pham, thuc hién quy ché chuyén mén...

- Phan cong Phé hiéu truéng cung té chuyén moén kiém tra viéc thuc hién ké hoach
giang day kiém tra hd so chuyén mén ca nhan, tap trung kiém tra noi dung, phuong phép
giang day cua GV thdng qua cac gid day, cac hoat dong trai nghiém, cac chuyén dé, sinh
hoat t6 chuy@&n mén

- Tang cudng kiém tra viéc s dung PDDH, phong hoc bd mén, ang dung CNTT va
su dung cac phuong tién hién dai trong day hoc.

3. Ché a9 thong tin bao céo

- Thiét lap day du cAc loai ho so, so sach theo ding quy dinh, sir dung huu trit va bao quan.

- Céc t6 chuyén mdn, bo phan thdng tin kip thoi nhitng khoé khin hozc nhiém vu phéat
sinh vé BGH.



- Theo ddi thong k&, tong hop va béo cao kip thoi cdc mét hoat dong ciia nha truong

cho Hiéu truong va cap trén.
V. KHUNG THOI GIAN HOAT PONG TRONG NGAY
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BUOI SANG BUOI CHIEU
Thoi gian Hoat dong Thoi gian Hoat dong

6h50-7h00 |10 phat| Sinh hoat dau gid  [13h50-14h00 |10 phit| Sinh hoat dau gio
7h00- 7h45 | 45 phat Tiét 1 14h00-14h45 |45 pht Tiét 1

7h50-8h35 |45 phat Tiét 2 14h50-15h35 |45 phut Tiét 2

8h35- 8h50 | 15 phit| Hoat dong tap thé [15h35-15h50 |10 phit| Hoat dong tap thé

8h50- 9h35 | 45 phat Tiét 3 15h45-16h30 |45 phit Tiét 3
9h40- 10h25 | 45 phut Tiét 4 16h35-17h20 |45 phut Tiét 4
10h30-11h15| 45 phut Tiét 5

VI. KE HOACH TONG HQP CUA NAM HQC
1. Quy dinh thoi gian hoc
* Hoc ky 1: Tur ngay 06/9/2024 -> 16/01/2025
* Hoc ky 2: Tir ngay 18/01/2025 -> 31/5/2025
2. Thoi gian biéu
Day va hoc chinh khod: Budi sang cac ngay trong tuan tir tha 2 dén thir 7.
Day va hoc thém, mén tu chon (ngoai ngir 2-Tiéng Han); CLB Stem: Buoi chiéu cac ngay
trong tuan tir tha 2 dén thi 7.
Day va hoc doi tuyén hoc sinh gioi: Chiéu tha 3,6
Day va to chuc cac hoat dong gido duc vao tiét 1 tha 2
Chuong trinh gido duc dia phuong thuc hién cac budi chiéu thir 6 tir 14h-16h hang
tuan theo chu dé.
3. Ké hoach tong hop ciia nim hoc (Phu luc 11)
VII. TO CHUC THUC HIEN
1. Trach nhi¢m cia cac thanh vién
1.1. Béi véi Hiéu trudng

- Hiéu truong: Hiu truong l1a nguoi lanh dao va ding dau nha truong, thuc hién
nhiém vu quyén han ctia minh theo diéu 1é truong THCS va quy dinh cta phap luat. La
nguoi chiu trdch nhi€ém trudc Phong Gido duc DPao tao va cép trén vé toan bod cong vige
thudc chirc ning thim quyén ciia minh, ké ca khi phan coéng hodc uy nhiém cho Phé hiéu
trudng hoac cac thanh vién khac trong nha truong. Quan ly, chi dao chung va toan dién cac
hoat dong cua nha truong theo cac chi tidu ké hoach da xay dung; Truc tiép phu trach mot
s6 hoat dong gi4o duc trong nha trueong; Lap ké hoach dau viéc minh phu trach;

- Chi dao cac doan thé, to chuyén mén, t6 vin phong 1ap ké hoach hoat dong chi tiét,
cu thé cho nam hoc, thang, tuan theo quy dinh.

- Giam sat viéc trién khai thuc hién ké hoach cua céc té chuyén mén, doan thé trong
nha truong theo ké hoach, kip thoi diéu chinh, tu van dé bam sét va thuc hién tét cac noi
dung, tiéu chi di xay dung trong ké hoach nam hoc.

- Sau mdi hoc ki, Hiéu truéng t6 chirc hop rut kinh nghiém, diéu chinh bd sung ké
hoach, ndi dung va cong tac t6 chure.

- Thuc hién cong khai tat ca cac hoat dong cua nha truong trong qua trinh t6 chirc
thuc hién dé nhan dugce su phéi hop tdt tur phu huynh hoc sinh va cac ban nganh doan thé xa
hoi nham ning cao hiéu qua gido duc clia nha trudng.

- Tham gia giang day theo dung quy dinh cua Thong tu 16/2017/TT-BGD&DPT quy
dinh vé dinh mac giang day dbi véi CBQL.

1.2. Béi véi Phé hiéu trudng
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- Pho Hiéu truong: Pho hiéu truong la nguoi cung Hiéu truong chi dao nhitng linh
vuc cong tac cua truong do Hiéu truong phan cong, cung Hi€u truong chiu trach nhiém
trudc cap trén vé cac hoat dong co lién quan dén nha truong

- Gilp Hiéu truéng phu trach hoat dong chuyén mén; cong tac Phé cap gido duc, co
s& vat chat, tham gia 1ap ké hoach gido duc nam hoc va ké hoach dau viéc trong pham vi
cbng viéc phu trach.

- Thuc hién doi mi sinh hoat to chuyén man, nang cao chat lugng doi ngfi, kiém tra,
giam sat cac hoat dong chuyén mén, tdng cuong cac gidi phap dé nang cao chat lwong gido
duc toan dién, phat trién hoc sinh nang khiéu.

- Lam tét cong tac tuyén truyén, truyén thdng vé gido duc, phdi hop véi cac doan thé
lam t6t cong tac tu van chuyén moén cho nha truong, nang cao chat luong day hoc, xay dung
mdi doan két noi bo.

- Xay dung chuyén dé nang cao chat lwong gido duc toan dién, tr van chuyén mdn cho
nha truong, xay dung ké hoach bdi dudng doi ngii, kiém tra chuyén mdn. Cong tac pho cap giéo
duc. Tham muu, ting cudng co s& Vat chét cho day va hoc dam bao theo chuan quy dinh.

- Kip thoi phan &nh véi Hiéu truong nhitng van dé phat sinh dé diéu chinh, bo sung
ké hoach cho phu hop va hiéu qua.

1.3. Té truong chuyén mon:

- T6 trudng chuyén mén xay dung ké hoach; diéu hanh t6 chirc, hoat dong cia t6 theo ké
hoach giao duc, phan phéi chuong trinh moén hoc ctia B§ Gido duc va Bao tao va ké hoach nam
hoc cta nha trudng; to chic bdi dudng chuyén mon cho gido vién trong t6; danh gia, xép loai va
dé xuat khen thudng, ki luat gido vién thudc t6 minh quan 1y.

- C6 nhiém vu xay dung ké hoach trién khai cac hoat dong chuyén mén cua to theo
nam, thang, tuan (bao gdm ké hoach khung thoi gian va céc ké hoach dau viéc dugc BGH
giao phu trach);

- Huéng dan gi4o vién lap ké hoach ca nhan (ké hoach gido duc va céc hoat dong
chuyén mon);

- Trinh BGH phé duyét ké hoach cua t6; kiém tra viéc thuc hién ké hoach cuaa céc thanh
vién trong to; kip thoi diéu chinh, b6 sung ké hoach trong pham vi ciia to minh phy trach.

- Giam sat va tu van cho gido vién thuc hién cac hoat dong chuyén mén theo noi
dung ké hoach da xay dung.

1.4. Té ph6 chuyén mén:

- T6 pho chuyén mén xay dung ké hoach; diéu hanh t6 chirc, hoat dong cta t6 theo ké
hoach giao duc, phan ph01 chuong trinh mén hoc cua Bo Giao duc va Dao tao va ké hoach nam
hoc cua nha truong; t6 chirc bdi dudng chuyén mon cho giao vién trong t6; danh gia, xép loai va
dé xuat khen thuéng, ki luat gido vién thude t6 minh quan ly.

- C6 nhiém vu cling t6 truong xay dung ké hoach trién khai cac hoat dong chuyén
mon cua to theo nidm, thang, tudn (bao gébm ké hoach khung thoi gian va cac ké hoach dau
viéc dugc BGH giao phu trach);

- Clng t6 truong hudng dan giéo vién I1ap ké hoach ca nhan (ké hoach gido duc va
cac hoat dong chuyén mon);

- Trinh BGH, cing t6 truong phé duyét ké hoach cuaa to; kiém tra viéc thuc hién ké hoach
caa c4c thanh vién trong t6; kip thoi diéu chinh, bo sung ké hoach trong pham vi ctia t6 ma minh
phu trach.

- Giam sat va tu van cho gido vién thuc hién céc hoat dong chuyén mén theo noi
dung ké hoach da xay dung.

1.5. Poi véi cong tac Poan Dgi, nhan vién Thu vién - T hiét bi

- Tham gia gop ¥, xdy dung ké hoach gido duc nha truong.

- T chirc thuc hién cac mang hoat dong dugc phan cong.



22

- Chiu trach nhiém truéc Ban Gidm hi¢u nha truong vé két qua thuc hién nhi€ém vu
nam hoc mang dugc phan cong.

1.6. Boi véi gido vién

(Bang phan cong giao vién thuc hi¢n cdc nhiém vu gido duc theo phu luc dinh kém)

2. Cong tac phdi hop véi cac bén lién quan

2.1. Phoi hop Ban PDCMHS

Ban Giam hi¢u nha truong phéi hop Ban BPDCMHS thyc hién ké hoach giao duc theo
thot gian ndm hoc.

2.2. Phéi hop voi cac 16 chire, doan thé

Ban Giam hiéu nha truong phéi hop céc t6 chirc, doan thé thuc hién nhiém vy gido
duc ngoai khoa, trai nghiém va cac hoat dong khac ctia nha truong.

3. Cong tac kiém tra, giam sat

- Thyc hién cong tac ty kiém tra noi bo, cong tac kiém tra hoat dong su pham cta nha
gido, dam bao viéc chip hanh nghiém tic quy ché chuyén mén theo ké hoach.

- Phan cong Phé hi¢u trudong klem tra vi¢c thuc hién ke hoach gido duc, s6 dau bai
hang tuan, Phé hiéu trudng cing cac to trudng chuyén mon, to phd chuyén mon kiém tra va
ki duyét trén hé thong quan 1y hd so chuyén mén cic ké hoach gido duc: Ké hoach gido duc
moén hoc; Ké hoach giao duc nhom chuyén moén, Ké hoach gido duc cuia gido vién, Ké hoach
bai day (giao an); klem tra n¢i dung va phuong phap giang day cua gido vién thong qua dy
gio tiét day, cac tiét thao giang, chuyén dé. ....

- Kiém tra thuong xuyén sinh hoat cua t6 nhom chuyén mon thong qua viéc tham du
céc budi sinh hoat cua to, kiém duyét bién ban hop t6 nhom hodc ké hoach thuc hién cong
tac hang tuan.

- Kiém tra trudng xuyén viéc sir dung thiét bi day hoc, st dung phong hoc bd mén,
ing dung cong ngh¢ thong tin va s dung cac phuong tién hién dai trong day hoc thong qua
bao cao va so theo ddi ctia bd phan thiét bi.

- T chirc kiém tra hd so chuyén mén cta gido vién it nhat 1 1an/hoc ky, kiém tra hd so cua
t6 nhom chuyén mén it nhat 1 1an/hoc ky.

- Kiém tra, dénh gia hoc sinh: theo Thong tu 22/2021/BGDPT ngay 20/7/2021.

4. Ché d thong tin, bao c4o

- Thiét 1ap day du cac loai hd so, sb sach theo ding quy dinh. Sir dung, luu trit va bao quan tot.

- Cac to nhom chuyén mon thong tin kip thoi nhitng kho khin hodc nhiém vu phat
sinh vé Ban Gidm hiéu.

- Theo dbi, thong ké, tong hop va bao cao kip thoi cac mit hoat dong ciia nha trudng
cho Hiéu truéng va cap trén./.
Noi nhan: i
- Phong GD&DT (dé BC);

-PHT, TTCM (d¢ TH);
- Luu: VT.

~—HIEU TRUONG

Ngayén Thi Thu Ha



1.1. Pbi véi khoi 16p 6
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Phu luc 01. Chwong trinh chinh khéa

Hoc ky I khdi 6 ,
A . |Tudn| Tudn| Tudn| Tuin | Tuin|Tudn|Tuin| Tudn |Tuin| Tudn | Tudn|Tudn | Tuin | Tuin| Tuin | Tuin | Tudn |Tuin| TOng
MON/TUAN| = 7 g 4 5 | 6 | 7 | 8 | 9|10 | 11 |12 | 13 | 14 | 15 | 16 | 17 | 18 | "one
Ngir vin 4 4 4 4 4 4 | 4 4 4 4 4 4 4 4 4 4 4 4 72
Toan 4 4 4 4 4 4 | 4 4 4 4 4 4 4 4 4 4 4 4 72
Tiéng Anh | 3 3 3 3 3 3 | 3 3 3 3 3 3 3 3 3 3 3 3 54
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
LSk |L.Si| 1 1 1 1 2 2 2 2 1 1 1 1 1 2 2 2 2 2 27
va
pLy PLY) 2 | 2 | 2 2 1 | 1|1 | 1|2 |2 ]|2/|]2]:?2 1 11| 1|1 27
Khoa | Ly | 4 4 4 4 0 0 | 0 0 0 0 0 0 0 0 0 0 0 0 16
hoec | Héa| O 0 0 0 4 4 | 4 4 4 4 0 0 0 0 0 0 0 0 24
™ 1 Sinh
nhien | >N o 0 0 0 0 0| o0 0 0 0 4 4 4 4 4 4 4 4 32
Céong nghé¢ | 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 36
Am
Nehé | nhac 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
thuat | Mi | 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
thuat
CC+
HBTN| SHL | 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 36
HN g}’\; 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
GDDP 0 0 0 4 0 0| 0 4 1 0 0 0 4 0 0 0 4 1 18
T(:){lg s0 tiét
bitbupe/ | 22 | 27 | 31 | 31 | 28 | 28 | 28 | 32 | 29 | 28 | 28 | 28 | 32 | 28 | 28 | 28 | 25 | 37 522
tuﬁn
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Hoc ky II khdi 6
Tong
MON/TUAN Tuén | Tuin | Tuin| Tuin |Tuin|Tuin| Tuin |Tuin| Tuin |Tuin | Tuin | Tuin | Tuin | Tuin | Tuin| Tuin| Tuin| thoi
19 | 20 | 21 22 23 | 24 25 26 27 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | lugng/
mon
Ngir vin 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 51
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
LSt | LS«¥ | 1 1 1 1 2 2 2 2 1 1 1 1 1 2 2 2 2 25
va i
pLy | PV 2 | 2 | 2 2 1|1 1 1 2 2 | 2 | 22| 1|1 1] 1 26
Khoa | Ly 0 |0 0 0 0 0 1 4 4 4 4 4 4 4 4 4 4 41
hoc | Héa | O 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
nhti‘-;n Sinh | 4 4 4 4 4 4 3 0 0 0 0 0 0 0 0 0 0 27
Cong nghé 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
Am
Nghé | nhac 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
thugt | Mi ) g |y 1 1] 1 1 1 1 1| 1|1 | 1] 1| 1] 1] 1 17
thuat
CC+
HPIN| SHL | 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
HN Z}N) 101 |1 1 1|1 1 1 1 111|111 1] 1 17
GDDP 0 0 0 4 0 0 0 4 1 0 0 0 4 0 0 0 4 17
Tong so tiét
bit bude/ 28 | 28 | 28 32 28 | 28 28 32 29 28 | 28 | 28 | 32 | 28 | 28 | 28 | 32 | 493
tuan




1.2 P6i véi khoi 7
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Hoc ky I khdi 7
|| Tong
MON/TUAN Tuan | Tuan | Tuan | Tuan | Tuan | Tuan|Tuan| Tuan | Tuan| Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan |Tuan| thoi
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 | lwgng/
mon
Ngir vin 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 72
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 72
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 54
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
L.Sw |L.S&x| 2 2 2 2 1 1 1 1 2 2 2 2 2 1 1 1 1 1 27
va i
P.LY bPLy| 1 1 1 1 2 2 2 2 1 1 1 1 1 2 2 2 2 2 27
Khoa | Ly 0 0 0 0 0 0 0 0 1 4 4 4 4 4 4 4 4 4 37
hoc | Ho6a 4 4 4 4 4 4 4 4 3 0 0 0 0 0 0 0 0 0 35
tuw .
nhién Sinh 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cong nghé 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 36
Am
Nghé | nhac 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
thuat MIA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
thuat
CC+
HDTN| SHL 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 36
HN g}l\; 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
GDDP 0 0 0 4 0 0 0 4 1 0 0 0 4 0 0 0 0 5 18
T(:n}g s0 tiét
bat bugc/ 28 28 28 32 28 28 28 32 29 28 28 28 32 28 28 28 25 37 522
tuan
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Hoc ky II khdi 7
]| Tong
MON/TUAN Tuan | Tuan | Tuan | Tuan | Tuan | Tuan| Tuan | Tuan| Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan| thoi
19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 lwgng/
mon
Ngir van 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 51
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
L.St¢ | L.S& 2 2 2 2 1 1 1 1 1 2 2 2 2 1 1 1 1 25
va i
P.LY b.Ly 1 1 1 1 2 2 2 2 2 1 1 1 1 2 2 2 2 26
Khoa Ly 4 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8
hoc Hoa 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
tw
nhién Sinh 0 0 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 60
Cong nghé 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
Am
Nghé | nhac 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
thugt | Mi ) g |y 1 1] 1 1 1 1 1| 1|1 | 1] 1| 1] 1] 1 17
thuat
CC+
HDPTN| SHL 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
HN Z}N) 101 |1 1 1|1 1 1 1 101|111 ] 1] 1] 1 17
GDDP 0 0 0 4 0 0 0 4 1 0 0 3 0 0 0 4 1 17
Tépg s0 tiét
bat bugc/ 28 28 28 32 28 28 28 32 29 28 28 31 28 28 28 32 29 492
tuan
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1.3. D6i véi khoi 8

Hoc ky I khdi 8
|| Tong
MON/TUAN Tuan | Tuan | Tuan | Tuan | Tuan | Tuan|Tuan| Tuan | Tuan| Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan |Tuan| thoi
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 | lwgng/
mon
Ngir vin 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 72
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 72
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 54
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
LS&¢ |LSw| 1 1 1 1 2 2 2 2 1 1 1 1 1 2 2 2 2 2 27
va i
P.LY P.Ly| 2 2 2 2 1 1 1 1 2 2 2 2 2 1 1 1 1 1 27
Khoa | Ly 0 0 0 0 0 0 0 0 0 0 0 0 4 4 4 4 4 4 24
hoc | Ho6a 4 4 4 4 4 4 4 4 4 4 4 4 0 0 0 0 0 0 48
tuw .
nhién Sinh 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cong nghé 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 36
Am
Nghé | nhac 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
thuat MIA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
thuat
CC+
HDTN| SHL 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 36
HN g}l\; 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
GDDP 0 0 0 4 0 0 0 4 1 0 0 0 4 0 0 0 4 1 18
T(:n}g s0 tiét
bat bugc/ 28 28 28 32 28 28 28 32 29 28 28 28 32 28 28 28 32 29 522
tuan
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Hoc ky II khéi 8
]| Tong
MON/TUAN Tuan | Tuan | Tuan | Tuan | Tuan | Tuan| Tuan | Tuan| Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan| thoi
19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 lwgng/
mon
Ngir van 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 51
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
L.St¢ | L.S& 1 1 1 1 2 2 2 2 1 1 1 1 1 2 2 2 2 25
va i
P.LY b.Ly 2 2 2 2 1 1 1 1 2 2 2 2 2 1 1 1 1 26
Khoa Ly 4 4 4 4 4 3 0 0 0 0 0 0 0 0 0 0 0 23
hoc Hoa 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
tw .
nhién Sinh 0 0 0 0 0 1 4 4 4 4 4 4 4 4 4 4 4 45
Cong ngh¢ | 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
Am
Nghé | nhac 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
thugt | Mi ) g |y 1 1] 1 1 1 1 1| 1|1 | 1] 1| 1] 1] 1 17
thuat
CC+
HDPTN| SHL 2 2 2 2 2 2 2 0 4 2 2 2 2 2 2 2 2 34
HN Z}N) 101 |1 1 1|1 1 0 2 101|111 ] 1] 1] 1 17
GDDP 0 0 0 4 0 0 0 0 5 0 0 3 0 0 0 4 1 17
Tépg s0 tiét
bat bugc/ 29 29 29 33 29 29 29 26 37 29 29 32 29 29 29 33 30 510
tuan
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1.4. P6i véi khoi 9

Hoc ki I khdi 9
o || Tong
MON/TUAN Tuan | Tuan | Tuan | Tuan | Tuan | Tuan|Tuan| Tuan | Tuan| Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan| thoi
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 | lwgng/
mon
Ngir vin 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 72
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 72
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 54
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
L.Sw |L.S&x| 2 2 2 2 1 1 1 1 2 2 2 2 2 1 1 1 1 1 27
va i
P.LY bPLy| 1 1 1 1 2 2 2 2 1 1 1 1 1 2 2 2 2 2 27
Khoa | Ly 4 4 4 4 4 4 4 4 4 4 4 2 0 0 0 0 0 0 46
hoc | Ho6a 0 0 0 0 0 0 0 0 0 0 0 2 4 4 4 4 4 4 26
tw .
nhién Sinh 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cong nghé 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 36
Am
Nghé | nhac 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
thuat MIA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
thuat
CC+
HDTN| SHL 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 36
HN Z]N) 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
GDDP 0 0 0 4 0 0 0 4 1 0 0 0 4 0 0 0 4 1 18
T(X){lg s0 tiét
bat bugc/ 28 28 28 32 28 28 28 32 29 28 28 28 32 28 28 28 32 29 522
tuan
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Hoc ki 2 khéi 9
|, | Tong
MON/TUAN Tuan | Tuan | Tuan | Tuan | Tuan | Tuan| Tuan | Tuan| Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan | Tuan| thoi
19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 lwgng/
mon
Ngir vin 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 51
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
L.S¢ | L.S& 2 2 2 2 1 1 1 1 1 2 2 2 2 1 1 1 1 25
va i
P.Ly b.Ly 1 1 1 1 2 2 2 2 2 1 1 1 1 2 2 2 2 26
Khoa Ly 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
hoc Hoéa 4 4 4 4 4 4 4 0 0 0 0 0 0 0 0 0 0 28
tw .
nhién Sinh 0 0 0 0 0 0 0 4 4 4 4 4 4 4 4 4 4 40
Cong nghé 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
Am
Nghé | nhac 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
e T T 1 1] 1 1 1 1 1| 1|1 | 1] 1| 1] 1] 1 17
thuat
CC+
apTN| SHL 2 2 2 2 2 2 2 0 4 2 2 2 2 2 2 2 2 34
HN Z}N) 1 1 1 1 1 1 1 0 2 1 1 1 1 1 1 1 1 17
GDDP 0 0 0 4 0 0 0 0 5 0 0 3 0 0 0 4 1 17
Tél}g s0 tiét
bat budc/ 29 29 29 33 29 29 29 26 37 29 29 32 29 29 29 33 30 510
tuan
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Phu luc I1. Ké hoach tong hop ciia nim hoc

Khoi L
Thang Tir ngdy 6 7 8 9 Ghi chu
03 07 K K K K
09 14 D D D D
) 16 21 D D D D
23 28 D D D D
30/9 | 05/10 D D D D
07 12 D D D D
10 14 19 D D D D
21 26 D D D D
28/10 | 02/11 T T T T
04 09 D-C D-C D-C D-C
1 11 16 D D D D
18 23 D D D D
25/11 | 30/11 D D D D
02 07 D D D D
12 06 14 D D D D
16 21 D D D D
23 28 D D D D
30/12 | 04/01 T T T T
06 11 | D-C-TN | D-C-TN D D
o 13 18 D D D D
20 25 D D D D
27/01 | 01/02 Nghi tét Nguyén Dan
- 03 08 Nghi tét Nguyén Dan+ D
10 15 D D D D
17 22 D D D D
24/2 01/3 D D D D
03 8 C-D C-D Cc-D Cc-D
3 10 15 D D D D
17 22 T T T-TN | T-TN
24 29 D D D D
30/3 05/4 D D D D
4 07 12 D D D D
14 19 D D D D
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Khoi _
- 6 7 8 9 Ghi chu
Thang Tiur ngay
21 26 D D D D
28/4 03/5 D D D T
05 10 D D D D
5 12 17 T T T D
19 24 D-TN D-TN D D
26 31 B-H B-H B-H B-H

(Ghichl:  K:Khaigiang D:Daytrénlop TN: Trai nghiém C: Day theo chu dé
N: Ngoai khdéa T: Thi B: B¢ giang H: nghi h¢)
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Phu luc 3. Ké hoach cu thé hing than

] A NGUOI1 BOQ PHAN,
THANG NOI DUNG CONG VIEC PHU CA NHAN
TRACH PHOI HQP
- GV tra phép, nhan nhiém vu nam hoc
moi.
- Phan cong nhi¢m vu: Chuyén mon, chu BGH CB.GV.NV
nhiém, phu trach cac mang cong tac...
- Xay dyng va trién khai ké hoach
nam hoc, ké hoach cdc mang cong BGH CB,GV,NV
tac.
- T6 chirc hoc tap boi dudng chinh
tri, chuyén mon, nghi¢p wvu...cho BGH CB,GV,NV
CB,GV,NV.,
8/2024 |- Chuan bi moi diéu kién dé budc
vao nam hoc moi. Hoan thién sta
chtta CSVC nha truong, bd sung BGH CB,GV.NV
trang thi€t bi day hoc.
shong chi nng eho CB phy wich|  BGH CBPTCSVC,
va cac 16p. : GVCN+BV
- Diéu tra PCGD. BGH GVPT PC
- Tham gia day du cac 16p tap huan
chuyén mén cua So, Phong GD&DT BGH GV
t6 chure.
-ATo ,ChlI;C cho HS thi lai trong he va xét BGH GV, HS
1én 16p, o lai.
- Tap luyén chuan bi khai giang. BGH TPT+ GVTD +GVCN
- T6 chirc khai giang nam hoc. BGH CB,GV,NV
- On dinh nén nép day va hoc.
BGH TPT+ GVTD + GVCN
- Thanh lap ddi tuyén HSG, t6 chic ) N
bdi dudng theo lich. Pho HT GV boi dudng
- Hoc tap cdac van ban chi dao cac
cap, diéu chinh ti€u chi thi dua cua BGH CB,GV,NV
GV, HS.
- Ky cam két dau ndm. BGH CB,GV,NV,HS
- T6 chtic quan triét cac van ban chi
dao chuyén mon theo quy dinh cua BGH CB,GV,NV
9/2024 | 54 GD.
- Ra quyét dinh thanh 1ap BCD cac HT TTCM

hoat dong nha truong.
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] A NGUOI BOQ PHAN,
THANG NOI DUNG CONG VIEC PHU CA NHAN
TRACH PHOI HQP
- §1nh hoat jcap the, tuan sinh hoat cong BGH CB.GV
dan - hoc sinh. ‘
- Hop PHHS dau nam hoc. BGH GVCN
;( II_(llem tra ndi by truong hoc theo BGH GV- NV
- ”1‘“0 chu"c vui ‘Tfit Trung Thu c’ho HS BCH CDoan, Déi +
toan truong va tang qua cho cac con BGH GVCN
CBGV.
- Hoan thién ho so dau nam: H6 50 7
cac hoat d(:)ng giég duc, so diém, sO BGH GVCN, To PC
dang bo, so6 PC, ho so HS...
- Khao sat chat lwong HS toan GVCN, GV day Toan,
trudong, giao chi ti€u, khoan chat BGH Vian, Anh, HS toan
hrc_)’pg to1 GV. 7 truong
- T6 chirce HKPD, tuyén chon HSG
TDTT cap quan ?
- Thi chon HSG cap truong BGH GV-HS céc doi tuyén
- Thi KHKT danh cho HS trung hoc
cap truong, cap Quan.
10/2024 | - Lén 16p chuyén d€ KHTN cap thanh BGH GV
pho
- Kiém tra dot xuat mot sé mén. BGH GV
- Hoan thién ho so cong tac PCGD. PHT T6 PC
- T6 chtrc Hdi nghi CB,VC, NLD BGF(';)BCH CB,GV
- Khao sat hoc sinh 16p 9 BGH TTCM, GV, HS
- Xay dung ké hoach on thi cho hoc BGH TTCM, GV day cac
sinh 16p 9 mon Toan, Van, Anh
- Kiém tra giira hoc ki I BGH GV
- Thi hoc sinh gioi cap quin BGH GV- HS
- T6 chue ky niém ngay NGVN 20/11. BGH+
Thi dua day tot, hoc tot chao mung CTCD GV - NV
ngay NGVN.
;( Iljlem tra n01 by truong hoc theo PHT TTCM
11/2024 |- Hoan thien viec cap nhat di 1id
AHoank thl@? viéc cdp nhat dir licu BGH HS
trén phan mém PCGD.
- Ho1 thdo nang cao chat lugng thi BGH GV - HS
vao 16p 10 THPT va cong tadc hoc BGH TTCM- GV- CMHS
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] A NGUOI BOQ PHAN,
THANG NOI DUNG CONG VIEC PHU CA NHAN
TRACH PHOI HQP
sinh gidi
- Phat dong phong traio TP day tot-
hoc tét chao ming ngay 22/12. BGH GV+TPT
- Trién khai thang GD qudc phong,
tuan 18 nghi thirc d6i vién. BGH GV
- Kiém tra ndi b trudong hoc. BGH TTCM
12/2024 1 A A
- Chuyén dé chuyén mon 6n thi vao A NI o
; << BGH T6 Ngir van
10 mon Ngir van
- Kiém tra d6t xuat nd1 vu HS. BGH TPT
- On tap va kiém tra hoc ky 1. BGH GV
- So két hoc ky 1. BGH CBGV
- Kiém tra viéc thyc hién chuong trinh BGH TTCM
hoc ky 11
- Kiém tra ndi bd trudong hoc theo BGH TTCM
KH.
- Tuyén truyén phong chong té nan
xa hoi, ma tuy hoc duong. BGH bb, GVCN
1/2025 |- Hop PHHS so két hoc ky 1. BGH GVCN
- Thi giai Toan va KHTN béng tiéng BGH GV - HS
Anh cap Quan.
- Thi HSG Thanh Pho. BGH GV va HS
- Duyét SKKN cap trudng. BGH TTCM
- Nghi Tét, phan cong lich truc Tét. BGH GV-NV
- Phat dong thi dua ky ni¢m ngay thanh 1;
b g ky niém ngay L I GV HS
212025 Kid b o th
- Kiém tra ndi b truong hoc theo
KH. BGH TTCM
- T6 chirc hoat dong van hoa, van
ngh¢ ky niém 8/3; 26/3. o
- Chuyén dé Doi cap thanh pho: Tién BGH CB,GV.NV
budc dudi co Poan
- Kiém tra ndi bd theo KH. BGH TTCM
3/2025 | - Kiém tra gifra ki II BGH GV, HS
- BCD quan kiém tra cong tac y t€ hoc
dudng. BGH GVPT
- Tap huan cong tac xét tot nghiép. BGH GV
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) A NGUOI BOQ PHAN,
THANG NOI DUNG CONG VIEC PHU CA NHAN
TRACH PHOI HQP
- Kiém tra hoc ky II khoi 9. BGH GV, HS K9
- Hoan thién ho so xet t6t nghiép THCS BGH GVCN K9, d/c bao
- quén thién ho so dang ki du thi 7 7
4/2025 | tuyén sinh vao 16p 10 THPT cho hoc BGH T tuyén sinh + HS
sinh 16p 9
- Hop BDDCMHS, CMHS khoi 9. BGH GVCN K9
- Kiém tra hoc ky II cac khoi: 6,7,8. BGH GV
- Xét Tot nghiép THCS hoc sinh 16p 9. BGH HD TN THCS
- Hoan thanh xé&p loai 2‘ mat GD, xép
loai thi dua, cac loai h6 so nam hoc BGH GV
2024-2025.
5/2025 | - T6 chirc Dai hoi Chau ngoan Bac Ho. BGH Doan doi
- Tong két nam hoc 2024- 2025. BGH CB,GV,NV
- Tang cuong on tap va dinh hudéng cho
hoc sinh thi vao 16p 10 THPT. BGH GV
- Xay dung ké hoach hoat dong he BGH TPT
2025.
- ATr@n khai hoat dong h¢ 2025. Tong BGH Poan i
két he.
- HS lop 9 tham gia ki thi tuyén sinh BGH GV 16p 9
vao 16p 10 THPT
6,7/2025 2 3 N
- Tuyén sinh 16p 6, chuan b1 CSVC,
ae Do 9 .- BGH Ban TS
doi ngli cho nam hoc moi.
- GV tham gia hoc BD thuong xuyén BGH GV

va boi dudng chuyén mon he.
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