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Sb:143 /KH-TrH Tdn Hung, ngay 01 thang 6 nam 2024

KE HOACH
T6 chirc tw danh gia mirc dd chuyén doi sé trong nha truong
Nam hoc 2023 — 2024

Cian ctr Quyét dinh sb 4725/QD-BGDPT ngay 30/12/2023 cia Bo
GD&DT vé Ban hanh Bo chi s6 danh gia muc d6 chuyén ddi sb cua co s gido
duc phd thong va gido duc thuong xuyén;

Can cir Cong vin s6 606/SGDDT-VP ngay 10/3/2023 cia S¢ GD&DT
Hai Phong vé viéc huéng din trién khai danh gia mic do chuyén d6i s trong
cac co s6 gido duc pho thong theo quyét dinh s6 4725/QD-BGDDT;

Can ctt Cong vin sd 1204/SGDDT-GDTX&PH ngay 26/4/2024 cua
S GD&DPT Hai Phong vé viéc danh gia mirc do chuyén do6i sd cua cac co sd
gido duc pho thong va gido duc thuong xuyén nam hoc 2023 — 2024

Can ctir K& hoach sé 362/KH-GDDT ngay 04/5/2024 cua Phong Gido duc
va Pao tao Vinh Bao vé viéc kiém tra cong tac ung dung CNTT va danh gia
mure d6 chuyén doi sb trong cac co sd gido duc nam hoc 2023-2024;

Can ctr Cong van s6 429/GDPT ngay 22/5/2024 ciia Phong Gido duc va
Pao tao Vinh Bao vé viéc hudng dan trién khai danh gia mirc do chuyén db sb
clia cac co s gido duc theo Quyét dinh s6 4725/QD-BGDDT;

Truong THCS Tan Hung — Thi Tran xay dung ké hoach t6 chtrc tu danh
gia mic do chuyén ddi sb trong nha trudng nam hoc 2023-2024 gdém cac nodi
dung nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich:

- Tuyén truyén nhiam nang cao nhan thic cua can bo quan li, gido vién,
nhan vién vé y nghia, tac dung cta chuyén doi sd trong gido duc va dao tao.
Thuc day chuyén doi s6 ¢ nha trudng.

- Pam bao thyc hién kiém tra, danh gia khach quan, thuc chat, cong bang
két qua chuyén di sb trong don vi. Trong qua trinh ty danh gia, thyc hién thu
thap, 1ap danh muc minh chirng theo cac ti€u chi cua Bo chi $0.

2. Yéu ciu

- Xay dung mo hinh chuyén doi s6 thiét thuc, hiéu qua, phu hop véi diéu
kién thyc té cua nha truong va dia phuong.
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- Co hé théng van ban chi dao, huéng dan chuyén ddi sb6 hoan thién, dﬁy
du.

- T6 chirc chuyén doi sb trong cac hoat dong cuia nha trudng dan dan, ting
budc, dam bao tinh déng bd, thong nhat ctia dit li€u s6 hod, ddm bao an toan dir
liéu.

1. NOI DUNG THUC HIEN

2.1. Cong tac tuyén truyén:

- Pay manh cong tac tuyén truyén nhim ning cao nhan thirc cia CBQL,
GV, NV trong nha truong vé y nghia, tam quan trong ctia chuyén doi so trong
cac hoat dong gido duc va dao tao hién nay.

- T6 chirc quan triét trién khai thuc hién day du noi dung ciia Quyét dinh
4725/QD-BGDDT dén toan thé CBGVNYV trong nha trudng.

2.2. Cong tic chi dao thwc hién tw danh gia, chim diém mirc @6
chuyén ddi so

- Thyc hién ty danh gia, chdm diém muc do chuyén ddi sb theo 2 nhoém
tiéu chi thanh phan duoc quy dinh trong cau trac ciia Bo chi sé dugce ban hanh
trong Quyét dinh s6 4725/QD-BGDDT ngay 30/12/2022 cia Bo GD&PT

2.2.1. Cau tric B chi sb

CAu trac ctiia Bo chi s6 gdbm 02 nhém tiéu chi thanh phan nhu sau:

- Nhém tiéu chi “Chuyén d6i s trong day, hoc”.

- Nhom tiéu chi “Chuyén ddi so trong quan tri nha trudng”.

(Chi tiét Bé chi s6 tai Phu luc kém theo)

2.2.2. Mitre @6 chuyén doi so

Mitc d6 chuyén doi so tai nha truong duge danh gia theo timg nhom tiéu
chi thanh phan (nhu muc 2), thang diém t6i da 1a 100, mdi nhom tiéu chi duoc danh
gia & ba murc do:

- Mirc chwa dap ing (Mirc d6 1): Tong diém ctia mdi nhom tiéu chi
dudi 50. O murc nay, nha truong chwa dap ing cic yéu cau co ban vé trién khai
chuyén doi so.

- Mitc dap wng co ban (Mirc d9 2): Tong diém ctua mdi nhom tiéu chi
dat tir 50 dén 75. O muc nay, nha truong da dap tmg yéu cau co ban vé trién
khai chuyén doi so.

- Mikc dap tng tot (Mirc dd 3): Tong diém ctia mdi nhom tiéu chi dat
trén 75. O mirc nay, nha truong dap ung tot cac yéu cau co ban va mot sO yéu
cau nang cao veé trién khai chuyén doi so.
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2.3. Cong tac thu thap minh ching:

- Tién hanh xay dung, thu thap, tdp hop danh muc minh chimg theo cac
tiéu chi cia Bo chi sb.

- Trién khai cac nhiém vu dam béao diang tién do, noi dung cua ké hoach.

2.4. Quy dinh viéc tw danh gia, ndp hd so, bao cio

a) Viéc tw danh gid, xép loqi

- Nha trudong Xay dung ké hoach trién khai danh gia mac do chuyén do6i
s6 trong nha trudng, thanh 1ap Hoi dong tu kiém tra, danh gia mac d6 chuyén
doi sb.

- Thyc hién viéc ty danh gia theo quy dinh (c6 Bién ban luu hang nam).

- Lap ho so, sap xép cac minh ching theo timg nhém tiéu chi; luu trit, bao
quan tai don vi, phuc vu cong tac kiém tra, tham dinh cua cap trén khi dugc yéu cau.

b) Viéc chudn bi ho so, bdo cdo dén doan kiém tra cua Phong Giao duc
va Dao tao, cdp nhdt ket qua ty danh gia lén cong thong tin dién tir nha truong

- Ho so duge déng thanh quyén, sap xép theo thr tu nhu sau:
+ Bia;

+ Quyét dinh thanh 1ap Ban chi dao UDCNTT&CPS, Ké hoach
UDCNTT&CDS, Quyét dinh ban hanh Quy ché hoat dong cua Ban chi dao
UDCNTT&CDS cua nha truong;

+ Cac van ban chi dao cua cép trén;
+ To trinh dé nghi Phong GDDT kiém tra va cong nhan;
+ K& hoach tu danh gia mirc do chuyén doi sb ctia nha truong

+ Quyét dinh thanh 1ap Hoi dong tu dénh gid mirc d6 chuyén doi s6 nim hoc
2023-2024

+ Bién ban ty kiém tra, danh gid mirc do chuyén ddi so;

+ Quyét dinh cong nhan két qua ty danh gia.

+ B4o cdo cong tac trién khai viéc danh gid mic d6 chuyén ddi so;

- Phong GDDT huyén kiém tra cac don vi: Tir 10/6 dén 25/6/2024.

- Cap nhat két qua ty danh gia 1én cong thong tin dién tir nha truong:
trudc ngay 10/6/2024

I1I. PHAN CONG NHIEM VU

3.1. Poi véi Ban giam hiéu:
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- X4y dung ké hoach, trién khai t6 chic danh gia mirc d6 chuyén d6i sb
theo Quyét dinh s6 4725/QD-BGDPT ngay 30/12/2022 ctia Bo GD&DT, phan
cong va giao trach nhiém thuc hién cu thé.

- Chi dao viéc thuc hi¢n ty danh gia, cham diém mutrc d§ chuyén doi so
cua nha truong theo ti€u chi cua B chi so.

- Hiéu trudng ra quyét dinh phé duyét két qua tu danh gia; bao cao két qua
tu danh gia va cung cap thong tin minh chimg phuc vu doan kiém tra ctia Phong
GDDT vé danh gid muc do chuyén ddi s6 cua nha truong; Chi dao cap nhat két
qua danh gia trén cong thong tin dién tir cia nha truong https:/thcstanhung-
thitran.haiphong.edu.vn va cac phuong ti€n thong tin dai ching
trude ngay 10/6/2024.

- B4o cdo cong tac trién khai tu danh gia, két qua danh gia mac d6 chuyén
doi s vé phong gido duc theo ding thoi gian quy dinh

3.2. Cac to truomg chuyén mén:

- Tuyén truyén, trién khai cac ndi dung, hinh thirc, hoat dong chuyén doi
sO trong cac hoat dong ctia nha truong tdi cac thanh vién trong to.

- Kiém tra, ra soat viéc thuc hién chuyén ddi sé cta cic thanh vién trong
to.

- Phan cong cac thanh vién thu thap minh chung, xay dung danh muc tra
ctru minh chimg theo ti€u chi cua Bo chi s6 (néu co)

3.3. Poi vo6i giao vién, nhan vién:

- Nghiém tic thyc hién cac hoat dong tu danh gid mac do chuyén ddi sb
theo su phan cong va huéng dan cia BGH, TTCM.

- Tham gia thu thap minh chtimg va hd tro xay dung muc tra ctru minh
chung theo tiéu chi cua B0 chi so.

IV. THOI GIAN THU'C HIEN

Thoi
gian thuc San pham

hién

Noi dung | Nguwoi

T e
cong viec | thyre hién

- Xay
dung ké
hoach tb
p | chuedanh g 1 02/6/2024 | Quyét dinh, Ké hoach
gla muc
do
chuyén
d6i  so



https://thcstanhung-thitran.haiphong.edu.vn/
https://thcstanhung-thitran.haiphong.edu.vn/

trong nha
truong
nam hoc
2023-
2024

- Ra
quyét
dinh
thanh lap
Hoi dong
Tu danh
gia
chuyén
doi s6

- Thu
thap minh
ching,
xdy dung
danh muc
tra cluu
minh
chiing
theo tiéu
chi

B0 chi so0

cua

CBGVNV

T ngay
03/6 dén
ngay

07/6/2024

Minh ching theo B6 chi s6

- To
chuc tu
danh gia,
chdm
diém muc
do
chuyén
ddi sb cua
nha
truong
theo tiéu

chi cua

Hoi dong
tu danh
gia

08/6/2024

- Bién ban tuy danh gia mic d§o CBS
trong nha trudng

- Phu luc Bo chi s6 danh gia mac do
CbS.




B0 chi so

- Hiéu
truong ra
quyét
dinh phé
duyét két
qua tu
danh gia
muac do
chuyén
d6i s cua
nha
truong

Hiéu
truong

09/6/2024

- Quyét dinh phé duyét

- Cong
khai  két
qua tu
danh gia
muc  do
chuyén
d6i s6 cua
nha
truong

BGH,

b/c
Phuong

09/6/2024

Cong khai trén website

https://thcsdanghai.haiphong.edu.vn

- Pon
doan
kiém tra
cua PGD
vé  danh
gia muc
do
chuyén
ddi sb cua
nha
truong.

BGH

Tu 10/6
dén
25/6/2024



https://thcsdonghai.haiphong.edu.vn/

Trén day 1a Ké hoach trién khai tu danh gia mirc 46 chuyén doi sb trong
nha truong nam hoc 2023-2024 cia truong THCS Tan Hung — Thi Tréan./.

Noi nhén: ~{iHU TRUONG

- Phong GDDT; AP 3

- BGH nha truong; —
- Luu: VT. -

P(@uyén Thi Hong
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