UBND HUYEN VINH BAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS VINH AN - TAN LIEN Péc 1ap — Tw do — Hanh phiic
S6196/ KHCM Vinh An, ngay ¢ thang 9 nam 2024
BAO CAO

Thuwe hién cong tiac chuyén moén thang 8
va chi dao cong tac chuyén mon thang 9/2024

I.Bao cao cong tac chuyén mén thang 8

1.Uu diém

- PCCM HK1, xép TKB HK1 va lén lich chi dao hoat dong cong tac chuyén mén
thang 8.

- 100% Gi4o vién tiép tuc nghién ctru chuwong trinh GDPT 2018 (K6,7,8,9).

- Trién khai gi4o vién hoan thién ké hoach gido duc cé nhén.

- Hoan thién ké hoach chuyén moén va ké hoach gido duc nha truong nam hoc
2024-2025.

- Phan cong, lén lich gido vién day doi tuyén cac khoi, 16p. Cac doi tuyén HSG K9
da tich cuc on tap tir dau thang 8.

- Hoan thién chuong trinh nha trudng nam hoc 2024-2025.

- 02 t6 chuyén mén di xay dung ké hoach bai giang, soan bai, day chuyén dé, rit
kinh nghiém cac mén Toan, KHTN, Ngit van, Lich st-Bia 1i, Anh 16p 9.

- Tham gia sinh hoat chuyén mén cum lan 1 day du, hiéu qua.

- Hoan thién ho so hoc sinh trén CSDL nganh nam hoc 2024- 2025.

-T6 chire toan bd GV, NV lao dong lau chui do ding day hoc, ra soat, sap xép lai
d6 dung day hoc.

- T6 chtrec cho 2 t6 rat kinh nghiém vé cong tac 6n thi vao 16p 10 ndm hoc 2024-
2025 va Hoi thao chuyén dé vé nang cao chit luong bdi dudng 6n thi tuyén sinh
vao 16p 10 nam hoc 2025-2026. (03 Mo6n Toan, Van, Anh).

- Phat dong cudc thi KHKT vd&i hoe sinh K8,9, van dung kién thtc lién mon giai
quyét van dé thyc tién cho HS va cudc thi day hoc theo chu dé tich hop danh cho
gido vién.

- Pa cap nhat dﬁy da thong tin can thiét (KHGDNT, KHHD cua 2 to chuyén mon,
KH chuyén mon, KHGD cua giao vién, PPCT ban excel...) trén quan li chuyén
mon va CB, GV da thyc hién nghiém tac viéc gui gido an 1én quan 1i chuyén mon
tir tudn 1.

2.Ton tai.

- M6t s6 ddng chi chua tich cuc nghién ctru chuong trinh GDPT 2018.

I1. Ké hoach chi dao cdng tac chuyén moén thang 9/ 2024.

1.Nhi€ém vu trong tam.



-Tiép tuc duy tri thuc hién cac bién phap phong, chéng dich bénh cho hoc sinh, dic
biét 1a dich sdt xuit huyét; thuc hién cong tac trat ty an toan giao thong dip nghi L&
Quéc khanh 2/9 va thang cao diém an toan giao thong cho hoc sinh dén truong;
chuin bj tot cac diéu kién vé co s& vat chit cho ndam hoc mdi 2024-2025; tiép tuc
chu dong trong cong tac phong chdng bio lut; dam bao cong tac an toan, an ninh
truong hoc; tiép tuc dau tu mua sim trang thiét bi phuc vu nam hoc moi; hoan
thién ké hoach thu chi, ké hoach van dong tai trg nam hoc 2024-2025.

-Hoan thién cac ké hoach nim hoc 2024-2025; xay dung va ban hanh tiéu chi thi
dua, bd quy tic tmg xir, ndi quy — quy ché co quan, quy ché chuyén mén nim hoc
2024-2025;

-T6 chirc L& Khai giang, to chuc day va hoc nim hoc 2024-2025 theo ding ké
hoach chi dao cua PGD, SGD.

~Thuc hién chuong trinh giang day tuan 1,2,3,4 theo quy dinh ctia Bo Gido duc va
Dao tao, tudn 1 bat dau tir ngdy 06/9/2024 (thir Sdu);

-Tap trung cao hoan thién ho so phd cap va xéa mu chir nim 2024;

-Tham gia sinh hoat chuyén mén cip cum lién truong, cap huyén dot 1

-T6 chic Hodi nghi can bo, cong chirc, vién chirc va nguoi lao dong nim hoc
2024-2025.

-Thue hién nghiém tic quy ché chuyén mén: Soan, giang, chAm

-Tich cuc bdi dudng HSG, hudng dan HS 1am san pham KHKT, lam d6 dung day
hoc...

-Hoan thién hd so chuwong trinh Nha trudong: Ké hoach ra soat xdy dung chuong
trinh nha truong,bang phan cong xay dung chuong trinh nha truong,bién ban sinh
hoat chuyén mon cic nhom xdy dung chwong trinh nha truong,ké hoach day hoc
mon hoc timg mon...KH day thém, BDYK...

- Thu ngén hang dé KTPK cac mon.

-Céc t0 hop XD ké hoach trong to, dang ki thi dua, Hoc tap quy ché chuyén mén
2024-2025.

-Dy gio tham 16p: BGH, TT,TP va GV ( TT,TP mdi dc dy it nhét 3 tiét trong
thang 9)

- On HSG cac ddi tuyén cac budi chiéu khong c6 lich hop, hoc thém

-Tham gia thi HSG cac mdn Toan,Van,Anh 9 theo lich PGD (12/9)

-Trién khai 6n tap bdi dudng dai tra 3 mén Toan,Vian,Anh tir tuan 3/ thang 9.

2.Lich trién khai cu thé.

Thaoi gian Noi dung Phan céng Ghi chu
nhiém vu

Tuan tir ngay 01 dén 07/9/2024




01- 04

Nghi L& Quoc khanh 02/9 (thyc hién
theo Cong van s6 2428/GDDT ngay
13/8/2024 cua S& GDDT).

Toan truong

Chuén bi tot cac diéu kién vé co sd Vat
chat cho nam hoc madi 2024-2025.

Toan truong

Tong duyét khai giang nim hoc méi
2024-2025.

Toan truong

Thuc hién
theo KH khai
giang

Nop Ké hoach giao duc nam hoc
2024-2025 vé phong GDDT.

BGH

Nop Thoi kho bicu, phan cong chuyén
MOn ndm hoc 2024-2025 ve chuyén vién
hu trach cap hoc.

PHT

05

- To chirc L& Khai giang nam hoc
2024-2025 (vao 8h00’, tong thoi gian
khong quéa 35 phut).

Toan truong

06

- T6 chirc céc hoat dong day va hoc theo
Chuong trinh tuan 01 hoc ki I nam hoc
2024-2025.

Toan truong

07

- B40 c4o tinh hinh sau khai giang vé
phong GDDT.

- BGH

- Nop danh sach hoc sinh gi6i cap huyén
cac mon Toan, Tiéng Anh 16p 9 (dot 1).

-VT

12/9

Hop HDSP tir 14h:

01-12

- Tap trung cao trong cong tic boi
dudng hoc sinh gioéi chuan bi Ky thi
chon hoc sinh gi6i cdp huyén cac mon
Toan, Tiéng Anh 16p 9 (dotl) vao ngay
12/9/2024.

- 16/9 thi HSG K9 dot 1.

- GV 0On doi
tuyén.

Tich cuc BD
HSG.

06-20

Dang ky chuyén d,é cap huyén nam hoc
2024-2025 theo cap hoc vé Phong GDDT
(d/c Hiéu).

BGH, TCM

Nhap V:c‘l hoan thanh dir li¢u ngéph va dir
li¢u pho cap gido duc trén h¢ thong.

- D/c Linh




01-30

Tiép tuc duy tri thuc hién cac bién phap
phong, chong dich bénh, chuan bi cac
diéu kién vé co so vat chat don nam hoc
méi 2024-2025; chu dong trong cong
tac phong chéng bdo lut; dam bao cdng
tac an toan, an ninh truong hoc

Toan truong

Ticp tuc dau tw mua sam trang thiét bi
phuc vu ndm hoc moi; hoan thién ké
hoach thu chi nam hoc 2024-2025.

BGH

Hoan thién cac ké hoach nim hoc 2024-
2025; xay dung va ban hanh tiéu chi thi
dua, bd quy tic ung xur, ndi quy — quy
ché co quan, quy ché chuyén mén nim
hoc 2024-2025;

BGH,
BCHCD

- Tham gia sinh hoat chuyén mon cap
cum lién trudong, cap huyén dot 1

CB,GV

Thuc hién theo
KH chi dao
cua cap trén

'T6 chirc ciac chuyén dé sinh hoat
chuyén mon cap huyén dinh hudng theo
chuong trinh Gido duc phd thong 2018;
ung dung cong nghé Al trong day
hoc.

TCM

Don doan kiém tra dot xuat, dinh ky vé
thie hién nén nép dau nam hoc va viée
thuc hién quy ché chuy@n mén, Thoi
khoa biéu cta PGD

Toan truong

Tuan tir ngay 09 dén 14/9/2024

09-14

- S4ng: Thuc hién chuong trinh giang day
tuan 2

- Chiéu:On DPTHSG K9

- Giao ban cong tac chuy@n mén Cép
TH, THCS

(thoi gian, dia dém

TAt ca
CB,GV,NV,HS
BGH,
GV,HSDBTK9
PHT

09

- Nop danh sach két qua hoc sinh gioi
thanh phd nam hoc 2023- 2024 phuc vu
biéu duong khen thudng, ban mém gui
duong link, ban cimg nop vé phong
GDDT.

VT, GVBM
c6 HSG

Tuén tir ngay 16 dén 21/9/2024

16/9

- C4c I6p to chirc Tét trung thu.

Toan truong

TPT xay dung
ké hoach, t0
chirc KT, danh




gia rat kinh
nghiém

- Thu d& KTDK, thu cac KHGD c4 BGH, LD to

17 nhan, PPCT cac mon....

- S‘éng:Thu’c hién chuong trinh giang day [Toan truong  -BGH,TT,TP
tuan 3
- Chiéu; Céc 16p bat dau hoc thém theo BGH, TT,TP va
TKB GV

- Dy gi6 tham 16p
- KT toan dién Gv

16-21

Tuan tir ngay 23 dén 30/9/2024

Nop Keé hoach kiém tra ni by vé PGD; BGH
23-24 |Cong tac phap ché nam hoc 2024-2025.

Nop DS du an Cudc thi khoa hoc ky | PHT, GVBM
thuat cép huyén danh hoc hoc sinh
THCS vé BGH.

- 26/9 SHCM 2 t6 Trién khai ké hoach
CM to, xay dung chi tiéu va ding ky
thi dua.

24-26

Nop DS du an Cugc thi khoa hoc k¥ VT, PHT
thuat cap huyén danh hoc hoc sinh
THCS vé PGD

27-30

Trén day 1a bao cdo hoat dong cong tac chuyén mon thang 8 va ké
hoach chi dao cong tic chuyén mon thang 9/2024. Yéu cau cac bd phan, t6 / nhém
chuyén mon, giao vién, nghiém tuc thyc hién. Trong qué trinh thyc hién c6 gi kho
khin vuéng mic cac dong chi phan anh vé BGH dé kip thoi giai quyét./.

O-HEU TRUONG

o

Noi nhén: P
- Hiéu trudng (dé duyér);

- T4 trudng CM (dé phoi hop chi dao);
- Gi&o vién ( dé thuc hién) ;

- Luu: VT.
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