UBND HUYEN TIEN LANG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC PAI THANG DPgc 1ap — Tw do — Hanh phc
$6:29 /KH-THDT Pai Thang, ngay 6 thang 8 nam 2024
KE HOACH

T6 chite chuyén dé, bdi dudng chuyén mon cho ddi ngii can bd quan 1y,
giao vién hé nam 2024

Thuc hién Ké hoach s6 29/KH-GDDT ngay 05/8/2024 cua Phong Gido
duc va Pao tao huyén Tién Lang vé viéc t6 chirc chuyén d¢, bdi dudng chuyén
mon cho gido vién, can bd quan 1y cip Tiéu hoc hé 2024;

Can ct nhu cau va tinh hinh thyc té, truong Tiéu hoc Pai Thang xay dung
ké hoach t6 chirc chuyén dé, bdi dudng chuyén mén cho ddi ngii can bd quan 1y,
gi4o vién heé nam 2024 voi cac ndi dung cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Gilp can bd quan 1y, gido vién nam viing Chuong trinh Gido duc phd
thong 2018 ddi véi cac khoi 16p, nhat 1a khdi 16p 5; phuong phép, hinh thic day
hoc, danh gia hoc sinh theo Chuong trinh GDPT 2018; cach thirc xdy dung ké
hoach giao duc nha truong, ké hoach day hoc cac mén hoc/HPGD, xay dung ké
hoach bai day theo Cong van 2345/BGDDT-GDTH ngay 07/6/2021.

- Pinh hudng, théng nhat ndi dung chwong trinh, ké hoach day hoc, d6i
mo1 phuong phap va hinh thuc t6 churc day hoc cac mon hoc, hoat dong gido duc
(HPGD) 16p 5, Chuong trinh giao duc pho thong 2018. Pong thoi cung ¢,
théng nhat ké hoach, phuong phap day hoc cic mon hoc, hoat dong gido duc doi
vé6i cac khoi 16p con lai.

- Nang cao ning luc cho can bd quan 1y, d6i ngii t6 trudng trong chi dao
chuyén moén; nang cao nang luc, ky nang, nghi¢p vu su pham cho gido vién
trong hoat dong day hoc nham dap yéu cau thyc hién Chuong trinh Gido duc
phé thong 2018.

2. Yéu ciu

- Cén bo quan ly, gido vién tham gia tap huan, boi dudng véi tinh than
nghiém tdc, tu gi4c, tich cuc; dam bao két qua boi dudng thiét thuc, bén viing,
hiéu qua cao.

- Sau tap huin, boi dudng, ddm bdo hoan thién cac ndi dung theo ké

hoach dé ra, bao gém ca ké hoach day hoc cdc mdn hoc, hoat dong gido duc ndm
hoc 2024-2025.
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- 100% c4 nhan viét bai thu hoach va c6 san pham dau ra theo yéu cau.

I1. POI TUQNG, NQI DUNG, HINH THU'C BOI DUONG

1. Noi dung boi dudng

- Noi dung 1: Chuong trinh cA&¢ mon hoc/hoat dong gido duc, SGK 16p 1,
16p 2 lop 3, 16p 4, 16p 5 Chuong trinh GDPT 2018.

- Noi dung 2: Xay dung ké hoach day hoc cac mon hoc, HDGD; biéu
chinh, bd sung, 16ng ghép, tich hop cac ndi dung gido duc quyén con nguoi,
qudc phong an ninh, PCCC, gi4o duc dia phuong, gido duc STEM,... Xay dyng
ké hoach gido duc nha truong.

- Néi dung 3: Thuc hanh xay dung ké hoach bai day theo huéng phat trién
nang lyc HS (dam bao tat ca HS phai dugc tham gia hoat dong va hoan thanh &
muc d6 yéu cau co ban).

- Ngi dung 4: Nghién ctu cac dang bai co ban ddi vdi cac moén hoc,
HDGD 16p 5; xay dung ké hoach day hoc va day dé mo. T6 chirc 1én 16p thuc
hanh day hoc d6i v6i mot sé moén hoc 16p 5: Toan, Tiéng Viét, Lich sir - Pia 1i,
Khoa hoc, Cong nghé, Am nhac, Mi thuat, GDTC, Tiéng Anh.

- Néi dung 5: Hudng dan thuc hién hiéu qua SHCM theo hudng nghién
ctru bai hoc; Tép trung vao nghién ctru, phan tich viéc tham gia vao cac hoat
dong hoc tap cua HS; tinh than, thai 46 hoc tap cua HS; viéc tiép thu bai, trao
ddi, chia sé cua HS cling nhu dam bao muc ti€u, yéu cau tiét hoc.

- Noi dung 6: DPoi méi kiém tra, danh gia hoc sinh theo phat trién phﬁm
cht, nang luc hoc sinh: Xay dung ma tran dé kiém tra, ban dic ta dé kiém tra
cudi hoc ky I, cudi nam hoc d6i v6i cac mon Tiéng Viét, Toan, Ngoai ngit 1,
Lich st va bia ly, Khoa hoc, Tin hoc va Cong ngh¢, HDTN.

- Néi dung 7: Ung dung CNTT, chuyén dbi sé va sir dung d6 dung, thiét
bi trong day hoc.

- Ngi dung 8: Hoc tip quy ché chuyén mén.

2. Pdi twong

- Ban giam hiéu nha truong: Ca 8 ndi dung bdi dudng.

- Gi4o vién toan truong: Ca 8 nodi dung boi dudng. (Riéng ndi dung 1, 6
theo khéi 16p GV dugc phan cong ndm hoc 2024-2025).

3. Hinh thirc bdi dudng

- Ty nghién ctru, bdi dudng cla ca nhén.

- Tham gia cac 16p tap huan, bdi dudng do Phong GD&PT, S¢ GD&DPT
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t6 chtrc: Theo ké hoach, triéu tip ciia Phong GD&PT, S6 GD&PT (néu cd).
- Tham gia sinh hoat chuyén mén t6 khdi, cum trudng, cip huyén.
4. Két qua can dat sau tap huin, bdi dudng
- Bai thu hoach két qua bdi dudng c4 nhan;
I11. KE HOACH TO CHUC CHUYEN DE, BOI DUONG
1. T6 chirc bdi duong, sinh hoat chuyén mén cap to khéi, truong

- T6 chire cho cac to chuyén mon thao luan nghién ctru chuong trinh cac
mon hoc d6i véi khéi 16p duoc phan cong giang day. Xdy dung ké hoach day
hoc cac mén hoc, hoat dong gido duc trong d6 co 1ong ghép, tich hop cac ndi
dung theo yéu cAu néu trén va hoan thién trudc 15/8. Nghién ciru quy trinh day
hoc cac mon hoc, HDGD ddi vé6i khéi 10p giang day va khdi 16p 5. Xay dung ké
hoach day hoc dé mo dé bao cdo trudc toan truong. nghién ctru cac hinh thirc
ddi méi kiém tra, danh gia HS; thdo luan xay dyng ma tran va ra dé kiém tra
CHKI, CHKII; Thao luan vi¢c ung dung CNTT-CBS vao day hoc,...

- T6 chirc nghién ctru bai hoc dbi voi cac mon hoc, HDGD 16p 5
- Trién khai quy ché chuyén mén nam hoc 2024-2025.
- Tap huan cach thirc phén tich tiét hoc chuyén dé chuyén moén NCBH.

2. T6 chirc chuyén dé cap truong

TT Moén hoc, HDGD Thoi gian du kién Phan cong
1 | Khoahoc 5 13/8/2024 GVK5
2 | Am nhac; Cong nghé 5 14/8/2024 Hang, Lan
3 | Toan; Tiéng Anh 5 15/8/2024 GVKS5 + Thu
4 | GDTC; Mi thuat 5 16/8/2024 Diing + Loan
5 |Lichst-biali5 19/8/2024 GVK5
6 | Tiéng Viét 5 21/8/2024 GVK5
7 | Hoat dong trai nghiém 5 23/8/2024 GVK5

3. Tham gia tip huin giang day cic mén hoc

- Tham gia tap hudn theo gidy triéu tap ctia PGD, SGD ddi v6i cac mén
hoc nhu Tiéng Anh, dam bao dur sb luong, thanh phan.

IV. TO CHUC THUC HIEN
1. Phan cong nhiém vu
1.1. Bong chi Hiéu trudong

- Chi dao chung cong tac bdi dudng, tap hun;
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- T6 chuc hop céac thanh phan lién quan thao luan xdy dung va ban hanh
ké hoach thoi gian t6 chirc thue hién cdc mdn hoc va hoat dong gido duc dugc
quy dinh trong chuong trinh gido duc phd thong cap tiéu hoc;

- T6 chirc hop Hoi dong truong danh gia nhiing thuan loi, kho khan va
nhing yéu té dic diém cua dia phuong tac dong dén viéc thyc hién chuong trinh
gido duc cép tiéu hoc tai nha truong; diéu kién dam bao thuc hién chuong trinh
cua nha truong; xac dinh cac ndi dung gido duc, hinh thuc td chire phu hop voi
mon hoc, hoat dong gido duc;

- Xay dung ké hoach gido dyc cta nha truong, to chirc ldy ¥ kién cac
thanh phan lién quan, hoan thién vin ban bao cao Hoi dong trudng theo quy
dinh; ky ban hanh ké hoach gido duc ctia nha truong trudc ngay 31 thang 8 dé to
chuyén mon, gido vién va cac to chlic ca nhan c6 lién quan 1am cin ci t6 chirc
thuc hién.

- Chi dao va tham gia SHCM cuing céc to khéi.

1.2. B/c Phé Higu trudng

- Truc tiép chi dao, trién khai ké hoach bdi dudng.

- Chi dao, t6 chtic cac t6 khdi sinh hoat chuyén mén nghién ctru chuong
trinh, SGK cac moén hoc, HPGD dbi véi cac khdi 16p; ndi dung b sung, 16ng
ghép, tich hop, gido duc dia phuong cép tiéu hoc; nghién ctru cac dang bai co
ban dbi v6i cac mon hoc, HDGD 16p 5; xay dung ké hoach day hoc va day dé
mo; trién khai ndi dung tap hudn SHCM; chi dao cac t6 chuyén mon nghién ctru
dbi méi PP, hinh thuc, xay dung ké hoach day hoc phat trién nang luc HS,...

- Huéng dan, kiém tra, giam sat, hd trg cic t6 chuyén mon xdy dung ké
hoach day hoc mon hoc, hoat dong gido duc; két hop cong tac diéu tra PCGD-
XMC.

- Panh gi4, tong hop két qua, san pham boi dudng cua gido vién; tong hop
du thao Ké hoach day hoc cac mén hoc/HPGD & cac khdi 16p trinh Hi€u trudng.

- Tryc tiép chi dao va tham gia SHCM cung cac t6 khdi, to chtc cac
chuyén dé cip trudng (dic biét wu tién cac chuyén dé ddi véi cac mon hoc theo
hudng d6i mai caa 16p 5).

1.3. T6 trudong chuyén mon

- Phan cdng nhiém vu cho gido vién trong t6 xay dung du thao ké hoach
day hoc mén hoc/HPGD;

- Tong hop, xay dung dy thao ké hoach day hoc cac mon hoc/HPGD cia
td khoi; té chuc trao doi, thao luan gitra cac thanh vién td chuyén mon vé du
théo ké hoach; hoan thién dy théao ké hoach trinh Hiéu trudng phé duyét.
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- T6 chtic cho t6 SHCM theo ndi dung ké hoach nha truong da trién khai
thang 8.

- Thao lun, théng nhat (hoic xay dung ké hoach) bai day chuyén dé cia
t6 khdi.

- Tong hop két qua thu hoach ctia cac thanh vién to, bao cdo vé BGH vao
31/8/2024.

1.4. Giao vién

- Nghién ctru chuong trinh mén hoc/HPGD; sach giao khoa va cac noi
dung lién quan khéc; tim hiéu vé dic diém ddi tuwong hoc sinh gdm: cac dic
diém vé vung mién; hoan canh gia dinh cua hoc sinh; chét lugng hoc tap lop
dudi dé chon cac ndi dung phu hop, thuc hién tich hop, bé sung, xay dung chi
dé day hoc dua vao du thao ké hoach day hoc mén hoc, hoat dong giao duc.

- Xac dinh cac mach nd1 dung, kién thirc, chu dé hoc tap, nghién ctu yéu
cau can dat vé pham chat va nang lyc, thoi luong thuc hién; cac yéu cau veé kiém
tra, danh gia doi véi mon hoc.

- Nghién ctru quy trinh day hoc cac mén hoc dugc phan cong.

- Nghién ctru, xay dung KH bai day theo mon hoc, 16p hoc dugc phan
cong.

- Tham gia SHCM t6 khdi, trudng theo ké hoach t6 CM va nha truong.

1.5. Giao vién chu nhiém

Lap ké I}O@.Ch gido duc cho 16p hqc minh phu trach theo ngay/tuan/thang
phu hop vdi ké hoach chung cua toan khoi, toan truong (PL1.4).

1.6. Gi4o vién Tong phu trach Doi

Du thao ké hoach hoat dong, théng nhat véi to chuyén mon, gido vién lam
cong tac chu nhiém vé hinh thtc va ndi dung tiét Sinh hoat duéi c& dé thuc hién
trong toan truong; du thao ké hoach to chire chuyén dé Poi va dé xuét cac hoat
dong gido duc tap thé trong va ngoai nha trudng.

2. Tién @9 trién khai

- Thoi gian thue hién tu nghién ctru cac ndi dung bdi dudng: Tir ngay 01/8
dén 05/8/2024;

- Gi4o vién Iap du thao ké hoach day hoc cac mén hoc/HPGD: Tir 05/8
dén 10/8/2024;

- Céc to chuyén mon thao luén, théng nhét dyu thao ké hoach day hoc céc
moén hoc/HPGD cua t6 khéi, bao cdo vé Ban giam hiéu: Tir 12/8 dén 17/8/2024;
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- T6 chitc SHCM t6 khdi, chuyén dé chuyén mén cip truong: Tir ngdy
08/8/2024 dén 23/8/2024.

- Pho Hiéu trudng tong hop, danh gia két qua tu hoc, tu bdi dudng cia
gido vién va du thao ké hoach day hoc cdc mon hoc/HPGD cua céc t6 khdi,
trinh Hiéu truong danh gia, xét duyét: Tir 26/8 dén 31/8/2024.

- Hiéu truong xdy dung ké hoach gido duc ctia nha trudng nim hoc 2024-
2025, trinh 1anh dao Phong GDDT phé duyét: Thang 31/8/2024.

Trén day 1a Ké hoach t6 chirc chuyén dé, bdi dudng chuyén mén cho can
bd quan 1y, gido vién hé nam 2024 cua truong Tiéu hoc Pai Thing. Trong qué
trinh thuc hién, néu c6 sy diéu chinh, BGH s& kip thoi thong bao téi cac to
chuy&n mén, gi4o vién hodc c6 kho khin, vudng mic, cac bo phan, ca nhan kip
thoi bao cdo Ban giam hiéu dé duoc huéng dan, giai quyét./.

Noi nhén: KT. HIEU TRUONG
-BGH, HQ HIEU TRUONG
- Cac To6 chuyén mon; '

- Luu: VT.
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