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Doc lap - Ty do - Hanh phic

Dong llai 2, ngay 28 thang 8 nam 2024

BAO CAO C HUYI* N MON THANG 8/2024
TRIEN KHATI CONG TAC THANG 9/2024
. Si s0 hoc sinh trong toan tr ruong:
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- Khéi 4 ¢6 02 HS KT (01 nam. 01 nit) N;Duycn Thanh Trung 5A4; Pham
Khanh Linh 5A5
- Khéi 7 ¢6 02 HS KT (02 nam) Nguyén Gia Kiét 7A1; Nguyén Giang Ky 7AS
I1. PHi ngii.

- Tiéu hoc: DOi ngti Can bo gido vién, nhan vién: 42 d/c (S0 CBGV can co: 43
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II.Nhin xét cong tac thang 8.

1. Boi duwdng chuyén mon heé
- Boi dudng chuyén mon he tai truong ding ké hoach theo dinh hudng chi dao,

nghiém tuc, hi¢u qua

Cu thé:
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J SH tiét hoic sb budi S6 lwong
T Noi dung boi dudng boi dudng Hinh thire béi | gido vién
,' | - R | dudng | tham gia
lE’ICH kha1 1?01 dudng cac 01 budi Tép trung 38 d/e
|| van ban phap quy ! - _
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bai thu hoach) 1 7 .
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[11. Trién khai cac Cong viin chuyén mén
1) Cong van sb 3898/BGDDT-GDTH ngay 30/7/2024 cia B Gido duc va Dao
tao vé viéc Hudng dan thyc hién nhi¢m vu Gido duc Tiéu hoe nam hoc 2024-2025
2) Quyet dinh s6 2045/QD - BGDDT ngay 01/8/2024 ctia Bo GD&DT Ban
hanh khung K& hoach thoi gian nam hoc 2024-2025 déi v6i gido duc mam non, gido
duc pho théng va gido dyc thuong
3) Quyét dinh s6 2826/QD-UBND ngay 09/8/2024 ctiia UBND Thanh pho vé
viée ban hanh khung K& hoach thoi gian nam hoc 2024-2025 dbi vai gido duc mam
non, giao duc pho thong va giao duc thuong xuyen thanh phd Hai Phong
4) Coéng van so 2564/SGDDT-GDTH ngay 26/8/2024 cua So GD&DT vé
huong dan thue hién nhié¢m vu nam hoc 2024-2025
5) Ké hoach s6 221/KI1 - UBND ngay 20/8/2024 ctia UBND quan Hai An vé
Ké hoach Trién khai thye hién cong tac Giao dyc va Dao tao nam hoc 2024-2025
6) Cong van s6 190/GDDT ngay 02/9/2024 cua Phong GDD'T quan Hai An
vé viée trién khai cac hoat dong lién két giang day Ky ndng, song, Ngoai ngir, Tin
hoc, cac hoat dong ngoai gio chinh khoa tai cac co so gido duc trong quan nam
hoc 2024-2025
IV. Huwéng dan thwe hién Quy ché chuyén mén nim hoc 2024-2025 (Theo CV
2620/SGDBOT-GDTH ngay 10/9/2020 cua S6 GDDT Hai Phong)
- Xay dung Ké hoach bai day trude 3 ngay tinh dén ngay lén 16p.
- Khéi ltuong, duyét va ky Béo giang, Ké hoach bai day cua GV trong khoi vao thu 5
hang tudn
- Hiéu pho ky duyé¢t bdo giang, gido an cua giao vién vao tudn 4 hang thang va cuia
khéi truong vao thu 6 hang tuan.
V. M6t sb6 quy dinh
a) Ho so' chuyén mon, vé hoc sinh...
- Théng nhét trong SHCM khéi thang 8/2024
b) Lich SHCM: SHCM toan truong: Thir 7 tuan 1 cla thang
SHCM khéi: Tuan 2 cta thang
SHCM nhom (CD cép truong): Tuan 4 cia thang
¢) XAy dung ké hoach day hoe mon hoe va HDGD




- Theo CV 2345/ BGDDT -GDTH ngay 07/6/2021 vé viée Hudng dan xay dung ké
hoach gido dyc cua nha truong cap tiéu hoc,
d) Ti¢u chi \t]) loai chuyén mon..
-Co blm ban gop vy, thongj nhat t1 ong budi SHCM khdi thang 8/2024
d) Yéu cau khi GV 1én lop
- GV chuan bi va str dung day du do dung can thiét, uu tién DI vat that da chuén b
cho tiét day (da ghi trong béo giang va ghi ghi trong K(. hoach bai day)

D01 mot hinh thire day hoc dé 1S duoc phat huy t6i da kha nang tu lam vi¢e, giai
quyét van dé dudi sy hudng dan cua GV
- Bam sét cac y trong Muc tiéu dé chdt kién thire
- Quan tam déu HS ca 16p (Day hoe phén hoa déi tuong, su dung hi¢u qua cau hoi 3 mure do,
bai tap 3 muc do)
- Khi HS 1am bai, doc bai -> yéu cau GV phai xudng [6p gitip do HS va ghi NX ngay trong vo
va trong SGK cho HS, tich cuc NX, dong vién, khich 1¢ HS bang loi khi giang day.
- Chu trong 3 tuong tac trong gio day: GV-HS, HS-HS, HS-tai li¢u.
- Khai thac, st dung 100% sach di¢n wr, hoc lidu dién tr da duge cung cap trong qua
trinh day hoc, gido duc hoc sinh.
- Trong gio day: Tuyet doi khong dwoe ngoi tai ban GV dé giang, cham bai
e) Mot so yéu cau khac dbi voi gido vién

- Ren thuong xuycn tac phong Ién Iop, loi giang, chir viét va trinh bay bang /MN )
- Ren tac phong, né nép hoc tap, tu thé ngo1 hoc cho HS, déc biét ren y thic tr phuc vu, gitr \u‘ TRUONG
sinh, lam dep truong 16p. TIEU HOC

- Phan loai hoc sinh dé day hoc ca nhan va phu dao hoc sinh yéu, thuong xuyénrén  JRUNGHOGE
chir viét vao 15° SH dau gid, rén ky nang tra lo1 cho hoc sinh trong cdc tiét hoc, DONG HA
- Phai thue hién thuong xuyén du cac bude trong | tiét day (khong dugc bo buoc) \iﬂ_:_f
- Chuyén tiét ding, ghi bang l6p day du, can than; chir viét, trinh bay bang dep, khoa hoc,

- C6 phuong an chuan bj do dung thiét bj day hoc cho moi tinh hudng khi 1én 16p (co

50 theo doi st dung do dung day hoc cua moi gido vién va BGH,CB thu vién sé kiém

tra thuong xuyén khi GV [én [op).

- Tiét Thé duc: 100% GV va hoc sinh di giay thé duc

VI. Thue hién chwong trinh gido duc

- Lop 1,2,3,4,5 day hoc theo CT GDPT 2018.

- Day hoc My thuét theo dinh hudng phét trién ning lyc.

- L.op 3,4,5 day Tin hoc theo CT GDPT 2018.

- Lép 1, 2 duge hoe Tiéng Anh tu chon (2 ti(:t/tuén) theo Cong van s6 681/BGD DT-

GDTH ngay 04/3/2020 va hoc sinh 16p 3,4,5 hoc Tiéng Anh theo CT 2018

Cu the Lop 1,2 day Tiéng Anh theo chuong trinh Phonics (2 tiét/tuan); Lop 3,4,5

day Tiéng Anh theo CT Global Success. (4 tiét/tuan)

- Thuyre hién danh gia HS Lop 1,2,3,4,5 theo TT27/2020/TT-BGDDT ngay 04/9/2020.

VIL Thue hi¢n hi¢u quia SHCM theo CV sb 1315/BGDDT ~GDTH ngay 16/4/2020

ciia BO GD&DT vé huwong din SHCM thue hién chuong trinh G DPT cép tiéu hoc

B1: Xdy dung bai hoc minh hoa

B2: T6 chuc day hoc minh hoa va du g0

B3: Phan tich bai hoc

B4: Van dung két qua sinh hoat chuyén mén vao bai hoc hang ngay

Ghi chu:

- Ghi hop t6 trién khai ndi dung hoat déng cua t6 vao sé SHHCM: 01 lan/thang (budi

hop t6 sau budi SHCM toan truong)




~ Ghi Bién ban cua t6 (Chuyén dé cap truong va cac budi trién khai chuyén mon dot
xuét)
~ SHCM cap t6 va chuyén dé (.dp t6: Ghi vao so SIHCM
Ghi BB SHCM toan trudng (Lan luot Moi khoi ghi 01 théng)
VIIL. K¢ hoach thi GVG cac cAp:
I (fép truong

- Gido vién day gioi: Khong thi
- Gido vién chu nhi¢m gioi: Khong thi
2. Cép quan
1+ Gido vién cha nhiém gioi: Tuan 4 thang 10/2024
+ Gido vién day gioi gioi: Tuan 1 Thang 3/2025
3. Cap Thanh pho
I Gido vién day gioi: Khong thi
IX. Cong viée khac
I. Do
_T'rién khai truc sao do; Thé duc dau gidr séng va cudi gio chiéu.
- GV P két hop véi GVCN didu hanh cong tac ra vé cia hoc sinh
. Thu vign:
- 1)/(. Hang két hgp voi GVCN xdy dung tiéu chi thi dua, khuyén khich hoc sinh
muon va doc sach tai thu vién cua lop, cua truong.
- D/c Hang trién khai ngay khai ngay S6 muon Do dung thiét bi cia GV va ndp lich
K1 viée str dung cua GV vé BGH trude ngay 66/9/2023
X.Cong tac thang 9
*Trong tam:
1) Khai giang nam hoc moi. T6 chie Tét Trung thu cho HS toan truong

2) ‘I'rién khai Thu vién than thi¢n quy mé 16p va truong,
3) Tuyén chon hoc sinh tham gia céc cau lac bg..
4) Thanh lap mang lud¢i chuyén mon cap truong,
5) Kiém tra ne nép day va hoc dau nam
6) Kiém tra 1o so, KHBD GV Tuan |
7) Kiém tra chuyén mon GV (3-4 d/c)
8) Day long ghép ATGT,VHGT, GD BVMT, KNS, HDTN. QPAN..., tiét doc thu vién.
9) Irién khai ké hoach phu dao HS yéu trén co s6 két qua khao sat sau he.
10) Giao chi tiéu chat luong dén cac 16p. Hoan thién 6 so 16 khéi chuyén mén
I'1) Phong gido duc kiém tra né nép dau nam.
13) Tham du Hoi nghi Trién khai ké hoach CM cp tiéu hoc
14) I'rién khai nghién ctu sang kién
* Mot s6 cong viee khac
[. Doi:
- Thuc hi¢n tuyén truyén ATGT, mo nhac dau eio, mot phat sach truong, hudng, dan
an toan gid ra choi-ra vé tor Tuan 1 (Thanh Quynh)

~ Phét thanh mang non, trién khai true sao do tir tuan 2 (Thanh Quynh)
2. Thu vién:
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Tuéan 1:

b ~
Pl -

- D/e Hang két hop voi GVCN xdy dung tiéu chi thi dua, khuyén khich hoc sinh

muon va doc sach tai thu vién cua lop, cua truong.,

- P/c Hang trién khai ngay S6 muon Do dung thiét bi cua GV va thuce hién kiem

tra viéc st dung cua GV tu Tuan | chuong trinh.

* Cong tic tuan;
16/9 > 13/9/2024

‘IJ

|
Nai dlilig Bét diu Il?z‘in P!IIJ Nguoi lhuc"
: thanh trach hi¢n \
Khai giang nam hoc mai 05/9 05/9 | BGH GV, LIS
 todn |
TR B ) truong |
_ Klem tra Bao glang, KHBD Iuan 1.¢ cua G 18/9 19/9 | Nu_ GV
Nop phan cong chuycn mo__l_“l_\_/_c__P(JI) 1209 20/9 | Nu VI
Day iong &hep noi dung GDTT chu dé trong tiét GVCN
chao co tuan 2.3.4 cua thang; ATGT, VHGT, noi 25/5/
dung HDTN vao tiét SH 1op (HDTN day vao tuan [6/9 2005 | Nu
4 cua thang; VHGT, ATGT: L1,2,4 day vao tuan 3; Ly
1 L3,5 day vao fzfgiil e
| Kiém tra né nép day- hoc va chir viét, trinh bay 16/9 19/9 | BGH :
bang, tac phong lén lo’p cua GV T h“'JgU 4
i | | Quyli
Thiee hién kiém tra- viée su a’ung do dumg thiét | 18/9 19/9 | Nu D;‘m“o'
bi ciia GV khi lén 16p (Theo ké hoach) Hang
Dé xuat mang ludi chuyén mén cap truong. 20/9 20/9 BGIH Nu, V'
Hoan thién Giao chi tiéu chét lucmg glao duc 20/9 24/9 | BGH Khoi
A a A R e i i - - truong
SHCM khéi (Luu y: trién khai nghién ctu, viét | 16/9 21/9 | Nu [
| sang kién) |
_Iﬁlﬁlalj 2: 2319 >27/9 o ” e
Kiém tra CM GV (1-2 d/c) 12419 27/9 Nu GV [
Trién khai dén PHHS dang ky cho HS tham gla .
cac CLB (Trang Nguyén Tiéng Viét, Trang ThisCH ‘
Nguycn Toan, Olympic Tiéng Anh) — Nop DS | 23/9 27/9 Nu | (}VCVN -
vé D/c Nu; CLB ngoai khoa - ndp DS vé D/c | B
Thanh Quynh - R B e
Nop Bai + Ihong ké khao sat HS dau nam (sau | 27/9 27/9 Nu Khoi
Tuin 3: 30/9 -> 04/10 7
Kiém tra viée doc cua 1S tai cac lop \ 30/9 02/10 = BGH Nu,
| Thanh
- 1 NN J B Quynh
chm tra CM GV (l i d/c) { 01710 | 04/10 | Nu GV
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Thuc hlen phu dao hoc sinh chua dap ung duoc
yéu cau vé NL, PC sau khao sat thang 9

Nop dé khao sat thang 9

SHCM Nhom + ‘Toan truong

1209

2219 |

05/10

23/9
05/10

( Lich ¢é bo sung theo chi dao ciia PGD )
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