SO GIAO DUC VA PAO TAO HAIPHONG  CONG HOA XA HOI CHU NGHiA VIET NAM
TRUONG THPT AN LAO Dje ldp — Tur do — Hanh phic
$0:2/ /KHGDNT

An Ldo, ngay 03 thang ACném 2024

KE HOACH GIAO DUC NHA TRUONG
Niam hoc 2024- 2025

dinh vé dénh gid hoc sinh THCS va T, HIPT: ' i
Can ci Quyét dinh s6 2826/0D-UBND ngay 09/8/2024 ciia UBND thanh phd ban hc‘mh{ '

Khung ké hoach thoi gian nim hoc 2024-2025; Céng ven sé 2474/SGDPT-GDTrH ngay\(

16/8/2024 ciia S6 Gido duc va Pao tao Hai Phong Vv trién khai thic hign nhizm vu gido duc \9)

trung hoc nam hoc 2024-2025; Céng véin sé 24 75/SGDPT- GDTrH ngay 16 thing 8 ndm 2024 ~

cua S6 Gido duc va Pao tao vé Lich chi dao thuc hién chuong trinh Gidgo duc trung hoc ngm

hoc 2024-2025; Céng vin sé 2600/SGDPT- KTKD ngay 27 thing 8 ném 2024 cia Sé Gido

duc va Dao tgo vé viéc 16 chire cde ky thi cho hoc sinh ndam hoc 2024-2025: Cong vin sé

92 75/SGDDT-TrH ngay 26 thang 8 ném 2024 cua 8¢ Gido duc va Dao tgo vé viéc huong dan

Irién khai gido duc STEM nam hoc 2024-2025; Cé‘ng van so‘~2685/SGDDT -GDTrH ngay 05

=N A
= -\,

(-

cac hoat dong gido duc cna truong THPT An Lio.

2. BOI CANH GIAQ DUC CUA QUOC G4, DIA PHUONG VA NHA TRUONG

2.1. Boi canh bén ngoai

2.1.1. Thoi co

- Duoc sy quan tim cia cap iy Péng, chinh quyén doan thé dia phuong. Su phéi két
hgp chit ché, nhiét tinh, trach nhiém cao cia Ban dai dién CMHS nha trudng trong cong tac
van dong ho trg cong téc gido duc ctia nha truong.

- Su phét trién manh mé clia céng nghg théng tin va truyén thdéng 1am thay d6i suy nghi
cta phan lén cha me hoc sinh, nhén thire vé viéc hoc tip cua nhan dén ngay cang dugc néng
1én, tao diéu kién thuan loi dé nha truong duy tri va néang cao chéat luong gido duc.

- Déc biét, nha truong luén nhan dugc su quan tam, dong vién kip thoi coa cac nha gido
nguyén lanh dao nha truong, cic thé hé nha gizo, c4c cuu hoc sinh nha trudng va Hoi déng
huong Nui Voi An Lio tai Ha Noi.

2.1.2. Thdch thire

- Nhu cu x4 hdi doi hoi chét lugng‘giéo duc ngay cang cao trong thi ki hoi nhap.

- Hoc sinh cua trudng rai ric & nhidu x4 thudc huyén An Lao, Tién Lang va quéan Kién

2

An nén viéc di lai ciia hoc sinh gap nhiéu khé khin.




- Piéu kién kinh té cia mot b phan khong nho nhan din con khé khan, hoc sinh trong
do tudi di hoc con nhidu em phai lao dong gitip gia dinh hozc 14 lao dong chinh trong gia dinh
nén it co thoi gian hoc tap.

- boi séng ctia mdt bd phén nhén dan con rat khé khin, chua quan tam nhiéu dén viéc
hoc hanh cta con em.

- Tam ly lo ling ctia phu huynh hoc sinh khi trién khai chwong trinh gido duc phd théng
2018.

- Ngén sach nha nudc cip chi dap tmg nhu cau tbi thidu cho hoat dong chuyén mén;
cong tac x4 hoi hoa chua dap Umg nhu cau dau tu xay dung. Dién tich sén chorl bai tdp cua nha
trudmg con han ché chua dap tmg dugc quy md ve so lugng hoc sinh va s& 16p ngay mot tang
nén anh hudng khéng nhé dén hoat déng vui choi va cong tée giso duc thé chét va sinh hoat
ngoai khoa cho hoc sinh.

- Anh hudng ctia con bdo sb 3 gdy thiét hai nhiéu vé tai san va canh quan moéi truong
can phai khic - phuc trong thdi gian dai: Toc maéi chéng néng céc diy nha 3 tdng dan dén tham
dot; dit hé thong dudng dién; dudng truyén; d6 tudng bao; hé thng cdy xanh bi db, gay..

2.2. Béi canh bén trong

221 Blém manh cua nha truong

- Nén nép nha truong da duogc cing c¢d va duy tri; can bd, gido vién va nhéan vién lam
viéc nghiém tic, hiéu qua; hoc sinh co ban chdp hanh tét Ky cuong nén nép va ndi qui nha
truong, co y thirc vuon 1én trong hoc tép.

- Vé trinh d% chuyén mon: 100% GV dat chuan Doi ngii can bd gido vién nhiét tinh
trong cong tac; co tinh than fur g1ac hoc tdp nang cao vé trinh do chuyén mén.

- Phong hoc, bang, ban ghé cho gido vién, hoc sinh: SH luong, quy céch, chét lugng va
thiét bi cua phong hoc, béang trong 16p hoc dam bao quy dinh cua Piéu 1é trudong trung hoc va
quy dinh vé vé sinh truong hoc cia B Y té;

- C6 cong trinh vé sinh riéng cho cén bg, gido vién, nhén vién, hoc sinh, riéng cho nam
vanir, vi tri pht hop v&i canh quan truong hoc, an toan, thugn tién, sach sg;

- C6 ngudn nudc sach dap ung nhu céu sir dung ctia can bd, gido vién, nhan vién va hoc
sinh, hé thong cung cap nudce ubng dat tiéu chuin

- Chat lugng dau vao cia hoc sinh tuong ddi cao, nim trong Top 15 toan thanh phd 1a
mdt loi thé rét 16n dé thac day chét luong.

2.2, Biém yéu

- Co céu gido vién thira thiéu cuc b gifta cdc b mén nén trong cdng tac phén cong va
td chitc cac hoat dong gido duc con gdp nhiing kho khan nhét dinh.

- Do1 ngii gido vién dugc dao tao, gidang day theo huéng trang bi kién thirc cho hoc sinh
nay chuyén sang day hoc theo dinh huéng phat trién ning luc va phim chét cho hoc sinh;
nhiéu gido vién kiém nhiém c6ng viéc khic va day két hop mén/hoat déng gido duc khac nén
mot so gido vién gdp khé khin ddi mai phuong phap day hoc.

- Viéc sinh hoat chuyén mon céc t6 chua di vao chidu sau, con thu dong.

- Ning luc chuyén mén cia gido vién chua déng déu; viée tu hoc, tur bdi dudng ctia mot
s6 gido vién chua hiéu qua, chwa sang tao trong cong viéc, ddi méi phuong phap day hoc chua
) nét. Mot sb gido vién chua cht trong dén gido duc rén luyén dao dirc, phat trién k§ ning
song cho hoc sinh.

- Mt s6 it hoc sinh chua chim ngoan, nhan thirc vé viéc hoc va trach nhiém con han
ché, muc tiéu, Iy tudng md nhat.

- Do & xa trung tdm thanh ph6 va dia ban it trudng THPT nén didu kién dé dugc tiép
can, md rong, nang cao vé kién thirc ciia ca thdy va trd gip nhidu khé khan va han che suc
canh tranh trong thiic diy chuyén mén ciia gido vién va hoc tip ciia hoc sinh con khiém ton.




xudng cip nhung chua c6 kinh phi tu b nang cap nén gip nhiéu khé khin trong viéc té chirc
cac hoat dong gizo duc.

- Nam hoc nay, truong dang stra chita, tu bd lai mot s hang muc: Tuong bao, céng
truong, nha xe hoc sinh, khu vé sinh cia gido vién... nén san choi, bai tap, khu @ xe cia gido
vién va hoc sinh bj anh hudng,

2.3. Dinh huéng xay dung ké hoach gido duc nha truong

> .

2.3.1. Quy mé 56 16p, 56 hoc sink toan trudng nim hoc 2024-2025

STT Khéi So 16p S6 hoc sinh
1 10 13 585
2 11 13 586
3 12 13 586
[ Tépg toan truomg 3716p | 1757 hoc sinh
2.3.2. Bo tri phong hoc, phong bg mén va cée phong chire nang
[ STT Loai phong S6 lwon Ghi cha
1 Phong hoc 39
2 Phong thuc hanh 04
3 Phong y t8 01
4 Phong tu vén hoc dudng 01
5 Phong Poan 01
6 Phong tiép dén 01 |
7 Phong truc 01
8 Hoi trrong : 01
9 Thu vién 01
|10 Phongbomén | 06 |
e s T

2.3.3. Dinh hudng thuc hién chwong trinh day hoc
- Thyc hién tét viéc xay dung ké hoach gido duc nha trudng; ddi méi phuong phap,

hinh thic té chie day hoc; dbi méi phuong phép, hinh thire kiém tra, danh gia; tang cuong chi
dao, quan ly hoat ddng day hoc, gido duc.

- Tao dung dugc moi trudng gido duc lanh manh, ky cuong, chidm soc dé phat huy
nang luc, phim chét riéng, ,

- Xay dung nha truéng c6 uy tin vé ché lugng gido duc, 1a mé hinh phit hop ving
ndng thon mdi tiép can kip thai gido duc hién dai phi hop véi xu thé phét trién cua dit nudc va
thoi dai.

3.1. Muc tiéu ch ung

(1) On dinh va ning cao chét lugng gido duc, dédc biét d6i véi khéi 12 chuong trinh
GDPT 2018.
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(4) Co so vat chét nha truong dép tmg yéu cau giang day, hoc tdp va sinh hoat cua gido
vién va hoc sinh. An ninh, an toan cho cén b9, gido vién va HS dugc dém béo;

(5) Tlep tuc trién khai hiéu qua cong tac chuyén déi s6 trong day hoc va quén ly

(6) P4y manh cong tac truyén thong, phat huy tdc dung moi quan hé giita nha trudng va
cac luc lugng xd hoi trong cong tac gido duc cia nha truong.

3.2. Muc tiéu cu thé

3.2.1. Tap thé

- Hoan thanh cong tac kiém dinh chét luong gido duc muc db 3, xay dung truong dat
chuén quéc gia mirc do 2

- Trudmg dat danh hiéu: Truong lao dong tién tién xudt séc.

- Nim trong Top 10 diém binh quan thi TNTHPT

3.2.2. Ca nhan

a. Gido vién

- 100% thuc hién tt quy ché chuyén mén

-Két qua kiém tra hoat dong su pham:

+ Ho so: Tot: 90 %; Kha: 10 %
+ Gidr day: 100% xép loai khé va gioi

- Két qua thi dua: 02 CSTD cép thanh phd va 26 CSTD cip co so

- 04 ca nhan duoc ting Bang khen céc cAp.

b. Hoc sinh

- 100% hoc sinh chép hanh tét cac ndi quy, quy dinh nha truong, c6 y thic tu dudng,
rén luyén dao dic, tac phong, trong dé: Xép rén luyén tét va kha dat trén 90%; khong c6 hoc
sinh xép loai chua dat

- 100% hoc sinh tham gia day di viéc hoc tap, trong do: Xép loai hoc luc Giéi va kha
trén 80%, khong c¢6 hoc sinh xép chua dat

- Chét luong miii nhon: C6 giai thanh phd & tit ca cic bd mén, cac linh vue va c6 it
nhét 7 hoc sinh dat giai Nhét.
- C6 it nhat 01 hoc sinh c6 diém xét tuyén dai hoc nim trong Top 10 thanh phé va

dugc vinh danh trong Pén Trang trinh Nguyén Binh Khiém

4. NOI DUNG THU'C HIEN CHUONG TRINH GIAO DUC

4.1. Chuong trinh chinh khéa

a. Phdn phoi chuong trinh theo khéi lop

- Thye hién chuong trinh GDPT 2018, cin cir vao ddi ngli, nha truong dd xay dung mot
s6 t6 hop de hoc sinh lua chon. Trén co s& nguyén vong dang ky cia hoc sinh, truong THPT
An Lo da sép xép cac 16p hoc véi cac mdn hoc lwa chon va chuyén dé Iuya chon nhu sau:

Bing 2: CAC LOP HQC VOI MON HOC LUA CHON VA CHUYEN PE HQC TAP
NAM HOC 2024-2025

= . CHUYEN DE
LOP MONCIIII%iLUA HQC TAP LUA GHI CHU
¢ CHON
10C1,C4,C5,C6,C7,c8 | Vit Hoahoe,Sinh | b Sink
hoc, Tin hoc
10C2, 10C3 Vaclitontive, Sib | opes Hre sl
hoc, Cong nghé
Dia ly, Vat Iy, Tin hoc s T
10C10 GDKTPL Toan, Van, Dia




10C9, 10C11, 10C12

Pia ly, Vat Iy, Cong

Toan, Vin, Dia

nghé GDKTPL
10C13 Dia ly, Sinh hoc, Toén, Viin, Dia
GDKTPL, Céng nghé
11B1, 11B2 Vit ly, Hbéa hoc, Sinh : e
| hoc, Tin hoc oA, L, Eidg
11B3-11B8 Vit ly, Hga hoc, S}ﬂh Todn, Ly, Hoéa
hoc, Cong nghé o™
11B9-11B13 Dia ly, GDKT&PL, ; ” e
Tin hoc, Cong nghé Todn, Vin, Dia ly
12A1-12A4 Vit Iy, Hoa hoc, Sinh . &
. hoc, Cong nghg(TT) | To4m Ly, Héa |
12A5-12A8 Vit ly, Héa hoc, Tin : g
hoc, Cong ngh&(TT) Todn, Ly, Héa
12B9-12A10 Vit ly, Hoa hoc, Tin . 2 e
hoc, Cong nghé(TK) Todn, Ly, Héa

12A11-12A13

Dia ly, GDKT&PL,
Tin hoc, Cong

Toan, Vin, Dia Iy

- = “l.f

ngh@(TK)
Cén ctr vao cac mén hoc tu chon cua 16p 12, mén hoc Iya chon va chuyén dé hoc tap
Ira chon, nha truong du kién phén phoi s0 tiet hoc timg 16p/khéi/ky nhu sau:
Bang 3: PHAN PHOI SO TIET THUC HIEN NAM HOC 2024-2025
R Khoi 10 Khéi 11 Khdi 12 Bl
T Méon HKI HKII HKI HKII HK1 HKII
1 Toén i 3+1 3+1 3+1 3+1 3+
. C1-C8: 2 C1-C8: 2 Al1-A10: 2+1 Al1-A10: 2+1
-B8: 2+ -B8:
2 Ly DEBE2A1 | BLES: 3ol | s 3 A11-A13: 2
3 Hoa C1-C8:2+1 | C1-C8:2+1 | gy pg. 541 | Bi-Bs: 241 A1-A10: 241 | AI1-A10: 2+1
. C1-C8: 2+1 | C1-C8: 2+1
4 Sinh Clg-o C13:3 B1-BS: 2 B1-BS: 2 Al-A4:2 Al-Ad4:2
” Cl-G8: 3 i BY-BI3: | po B13: 3+1 | A1-A10:3 A11- | A1-A10:3 A11-
5 Vin C9-C13: C9-C13: 3+1 R1.BR.S sy ooy
3+1 3+1 B1-BS: 3 = ; :
6 Sir 1 2 2 1 2 1
7 Dia 3 3 3 3 3 3
8 Ngoai ngir 3 3 3 3 3 3
9 GDKT&PL 2 2 2 2 2 2
10 Tin 2 2 2 2
11 Thé duc 2 2 2 2 2
Cong
. ngh&(CN) 2 2 2 2 2
12 Cong
7 Al-AS8:2 Al-A8:2
nghé(NN)
13 | GDQP-AN 2 2 1 1 1
HDTNHN +
14 Ehop 4 4 4 4 4 4

( Nhitng tiét cong thém la tiét chuyén dé hoc tgp)
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b. Gido duc dia phuong -

Cian clr vao dic diém, tinh hinh d6i ngii, nha truong to chuc giang day hoat dong gido
duc dia phuong hoc rai vao cac budi chidu trong tuan: Khéi 11: 4 tiét/tudn; khéi 10: 6 tiét/tudn;
khdi 12: 2 tiét/tudn cho dén khi két thiic chuong trinh timg k. -

c. Cong tac bdi dudng HS gioi, phu dao HS yéu kém

- Xay dung ké hoach bdi dudng hoc sinh giéi va phu dao hoc sinh yéu kém mdt cach
chi tiét va phan cong ddi ngii giang day c6 kinh nghiém va chuyén mon sdu trong cdng tac bdi
dudng hoc sinh giéi ciing nhu phu dao hoc sinh yéu thuc hién xen k& vao céc chiéu thi 2, 3 , 4,
5 hang tuin

- Nhém truéng chiu trach nhiém tap hop danh séch hoc sinh yéu 16p 12, xay dung ké
hoach va phan cong gido vién ciing khdi soan bai, ludn phién 1én 16p phu dao hoc sinh yéu tir
tudn 10( sau khi c6 két qua kiém tra giita ky I).

4.2. Hoat dong TNHN; NCKHKT, STEM; thi GVCN giéi; Viét thw UPU; ATGT

cho nu cwdi ngay mai; ngoai khéa, ciu lac bg.

4.2.1. HDTNHN ¢ :

Nha trudng tién hanh phan cong GVCN day 01 tiét, céc tiét con lai phén cong cho gido vién co
kha ning t6 chirc cac hoat dong va gido duc k¥ ning cho hoc sinh giang day.

4.2.2. T6 chirc hoat déng NCKH va GD STEM

a. Ké hoach té chikc cudc thi NCKHKT

Bing 10: KE HOACH TO CHU'C CUQC THI KHKT

Thoi gian Cong viéc Ngudi thuce hién Ghi chu
- Thong béao vé K& hoach t5 chirc cude 5 o .
thi NCKHKT. Dan glam o e
9/2024 - Phét ddng cudc thi - Thanh nién, T6é nhoém
g : chuyén mon, GVCN lép.
- Céc tap thé 16p 1én y tudng
- T6 nhém chuyén mén xdy dung hoic Céc T chuyén
01-10/10/2024 | duyét y tuong cho nhém HS thuc hién moén, GV bd
va gidm sat, hudng dan % bt chys S, mén, GVCN Iorp
. GVCN dih  ~ Wgwg
- Tép hop, phén loai cic du 4n nghién ctu cho
- Hoc sinh béo cdo dé nghi gido vién HS vé cong tac
15-20/10/2024 | hudng din du an (néu can)’ nghién clru
- T chuyén mén chinh sira céc dé an KHKT.
dugc lua chon
Céc dé tai qua
Ban chi dao. g\r/;g C.P;]am tto
01/11/2024 | Hoi thi cip truong (du kién) Hoc sinh v gido vién o t;fﬁ’ i
hudng dan. e t N
thi vong cép
trudng
Ban chi dao.
24/11/2024 Cudc thi So khao cép e Hoc sinh va gido vién Cac dé tai qua
hudng dan. vong trudng tiép
i Ba.chi dgp. Eiuxf thrlulaén tthhé:r?;
Thang 12/2024 | Cudc thi chung khao cdp TP Hoc sinh~ve‘1 gido vién }'16 P
hudng din. P




b. Ké hoach hoat déng gido duc STEM

Bing 11: KE HOACH TO CHU'C HOAT DONG GIAO DUC STEM

THOI GIAN NOI DUNG CONG VIEC PHU TRACH
- Trién khai k€ hoach. ‘ HGH
Thang 9/2024 - Céc t6 x4y dung céc chu dé day hoc, céc bai TTCM
thue hanh gin véi hoat dong gido duc STEM.
Théng 10/2024 To6 Hoéa - Sinh thyc hién 01 tiét day STEM nhur T4 Héa - Sinh

phan cong lam mau cho nha truéng

Théang 11, 12/2024

Nhém Tin, Cong nghé, m3i mon thuc hién 01
tiet day STEM

Tb VatIi - KTCN - Tin

Thang 01/2025

Nhom Vat li thuc hién 01 tiét day STEM

T Vat Ii - KTCN - Tin

Théng 02/2025 To Toan thyc hién 01 tiét day STEM T6 Toén
Théng 3-5/2025 ;l;grr:g :;; izllhz%:;ﬁggg csigng, dé xuat ké hoach BCb
4.2.3. K& hoach tb chirc Héi thi gido vién day gioi
THOI GIAN NQI DUNG CONG VIEC PHU TRACH
Thang 9/2024 - Trién khai ké hoach. T?%:{
Théng 11/2024 ,}E;,r;:lg? (t}h\i[GVCN 2idi cap trudng: Mbi b cir BGH, TTCM
- Thi GVCN gidi cap cum: BCb

Thang 12/2024

- Cir 04 GV gi6i cip cum thi cép TP

4.2.4. Cudc thi viét thu UPU; ATGT cho nu cudi ngay mai

- MGi 16p ¢4 it nhét 01 san

hoach.

4.2.5. Hoat dong ngoai khéa

- Nha truong cing Ban dai dién CMHS t4 chire cho
trai nghiém trong va ngoai nha truong tuy theo tinh

- T6 chirc Cugc thi Olympia cp trudng.

4.2.6. Thanh 14p cac céu 1

= CLB TN tinh nguyén;
- CLB Thé thao; ‘
- CLB phét thanh va truyén thong.

phidm giri vé nha truong theo thoi gian quy dinh trong Ké

HS ca 3 khdi tham gia hoat déng
hinh thyc tién

ac bo: Tiép tuc phét huy vai trd cua cac cau lac bd
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Bding 14: KE HOACH VAO PIEM CO SG DU LIEU NGANH HQOC KY I

MON TUaN 4 5 i 8 9 11 12 13 16 17 18
TOAN | TXI1 TX2 GK TX3 TX4 CK |
LY TX1 TX2 | GK TX3 | CK
| HOA TX1 ™ | gk TX3 | CK
SINH TXI | GK ™2 TX3 | CK
VAN TX1 X2 GK TX3 TX4 CK
sU TX1 | GK X2 TX3 CK
K10 DIA TX1 TX2 | gk TX3 | CK
CN TX1 | GK X2 TX3 | CK
| GDCD TX1 | GK TX2 TX3 [ K
TIN TX1 | Gk TX2 TX3 | CK
ANH | TX1 TX2 GK | TX3 TX4 | CK
QP TXI | GK e TX2 | CK
D TX1 | GK TX2 CK
TOAN TX1 TX2 GK TX3 X4 | CK
LY TX1 TX2 GK i TX3 | CK
HOA TX1 TX2 GK TX3 TX4 CK
SINH TXI1 TX2 GK TX3 | CK
VAN TXI1 TX2 GK | TX3 | ™4 | ex |
SU TX1 GK | X2 | CK
K11 DIA TX1 Gk | ™2 | cK
[ ov | T TX2 Gk | | ITxs| ¢k
GDCD ™1 | | ¢k 1 i ™ | €Kk
TIN TX1 TX2 Gk | | TX3 | CK
"ANH | |ma TX2 GK | ™3 | | |txa | ok
QP ™1 | . [ Gk g TX2 | CK |
D TX1 GK X2 | ck
TOAN TXI1 TX2 | | GK | T1X3 TX4 CK
LY TX1 T | . GK TX3 CK
HOA X1 ™2 | | 6K e ek
SINH TXI X2 GK | |3 ek
VAN TXI1 TX2 GK | TX3 TX4 CK
SU TX1 e e | TTX3 CK
K12 DIA TX1 >2 ok | | T | ¢k
B T ok | I T o
~Goeo | T 1 x| T | ek
v | [T ™| ek | 13 | | ¢k
ANH TXI1 X2 GK | TX3 | ™4 | | ck
AT I I N Gk | | "Ime | | k|
D TX1 GK TR CK

=N

WON 7




Bing 15: KE HOACH VAO PIEM CO SO DU LIEU NGANH HQC KY II

R WOANY 29 | 25 Jas | 26 | 29 J 28 | %o | 32 | 33| % 35
TOAN TX1 TX2 GK TX3 | x4 | D CK
LY TX1 TX2 | GK TX3 CK
HOA TXI1 TX2 | GK ™3 | ¢p CK
SINH TXI1 TX2 | GK X3 | € | CK
VAN X1 TX2 GK C|tx3| x4 | OP CK |
sU TX1 | GK TX2 TX3 CK
K10 PIA TX1 TX2 | GK X3 | CD CK
CN TX1 | GK X2 TX3 CK
GDCD TX1 | GK TX2 TX3 CK
TIN TX1 | GK X2 TX3 CK
ANH TX1 TX2 GK TX3 | TX4 | CD CK
QP TX1 | GK i TX2 CK
TD TX1 | GK TX2 CK
TOAN TXI1 TX2 GK TX3 | TX4 | CP CK
LY TX1 X2 | GK X3 | CP CK |
HOA TX1 TX2 | GK X3 | CD CK |
SINH TX1 | GK TX2 TX3 CK
VAN TX1 TX2 GK TX3 | TX4 | CP CK |
sU TX1 | GK X2 TX3 CK
K11 DIA X1 TX2 | GK TX3 Ccb CK
CN TX1 | gK X2 TX3 CK
GDCD TX1 | GK X2 TX3 CK
TIN TX1 | GK X2 TX3 CK
ANH TX1 TX2 GK TX3 | TX4 | CD CK
QP TX1 | GK TX2 CK |
TD TX1 | GK X2 CK
TOAN TX1 TX2 GK | TX3 TX4 CK
LY TX1 TX2 GK TX3 CK
- HOA TX1 TX2 GK | TX3 TX4 CK
SINH TXI1 TX2 GK TX3 CK
VAN TX1 TX2 GK | TX3 TX4 CK
sU TXI1 GK i TX2 CK
K12 DIA TX1 GK TX2 CK
CN TX1 TX2 GK TX3 CK
GDCD i TX1 GK X2 CK |
| TIN TX1 TX2 GK 3 | X3 CK
ANH X1 X2 GK | TX3 TX4 CK |
QP — 1T GK TX2 CK
D TXI GK TX2 CK

Chii y: Cdc mon cin cir ké hoach dé vio diém ding tién dj, dé‘rg 11h00 thir 7 ciia tudn quy dinh vio diém, by
phin qudn tri CSDL sé khod lgi. Néu_ GV chura vao hodc cin sira chita diém phai bdo cdo va cd gidy dé nghi dwge BGH
duyét dong y moi duge quén tri mé dé cdp nhdt. Moi sira chita vé diém trén CSDL phii c6 bién bin gigi trinh v luu ho so.

6.2. Phan cong chuyén mdn va cac hoat djong kiém nhi¢m
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7. TO CHUC THU'C HIEN

7.1. Trach nhiém ciia cic thanh vién

a. Pi véi Hi¢u truéng

- Phu trach chung, chiu trich nhiém trudc c:?ip trén va tap thé HDSP vé moi hoat
ddng cua nha trudng.

- Truc tiép phu trach cong tc tu tudng chinh tri, cong tac to chic, nhén su, tai
chinh.

b. D6i véi Phé hiéu truéng

bl. Pong chi PHT Nguyén Thij La- Phé hi¢u truweéng phu trach chuyén mon,
chiu trich nhiém truée Hiéu truéng, cap trén cic ndi dung sau:

- Cong tac chuyén mén: Toan b cong tac day va hoc chinh khéa, day thém hoc
thém. (PCCCM, TKB, kiém tra danh gid xép loai gido vién, hoc sinh,...)

- Phu trach céc chuong trinh, cuéc thi, hdi thi: Gido vién gidi, hoc sinh gioi cép
truong, thanh phd, quéc gia va nhirng chuong trinh thuéc linh vuc chuyén mén duoc
Hiéu trudng truc tiép phan cong.

- Cong tac bdi dudng gido vién.

- Phu trach coéng tic hanh chinh cic té chuyén mén: Ly-Héa-Sinh; TD-
GDQP&AN-CN.

- Chuong trinh hoc tap, hoi thao mén GDQP-AN

- Duyét két qua hoc tap va phé hoc ba cudi nim khéi 12.

b2. Pong chi PHT Vuwong Vin Huy - Phé hiéu trwong phu trach cong tac
GVCN, hoat djng ngoai giv 1én 16p, chiu trach nhiém truwéc Hiéu trudng, cip trén
cidc ndi dung sau:

- Phu tréch cong téc van phong (Céng téc hé so sé sach, khao thi, van thu luu
trit, van ban, ké toan, thu quy, thu vién, y &, phong truyén théng...)

- Cong tic CSVC, trang thiét bi day hoc.

- Cong tac dan quén tu vé, an ninh, an toan trudng hoc, phong chéy chira chay,
phong chéng dich bénh, ma tuy, bao luc hoc dudng. (Quén ly ddi ngii nhan vién bio \
coi xe, lao cong phuc vy, cang tin)

- Phu trach cong téc hanh chinh cac té chuyén mén: Toan, Ngoai ngr-GDCD;
Tin hoc -Vian phong.

- Cong tac hudng nghiép, tuyén sinh 16p 10, tuyén sinh Pai hoc, hoc va thi chimg
chi tin hoc quéc t& MOS (néu ¢6), chuong trinh dinh huéng hoc va thi ching chi tiéng
Anh quéc té IELTS, hoc tiéng Anh véi GV nude ngoai, cau lac bé tiéng Nhat, Han (néu
¢0), cude thi cugc thi tiéng Anh trén Internet (IOE).

- Cong tac CNTT - Chuyén dbi s (Cac ing dung CNTT vao day va hoc, quan Iy
Email, van ban dién o, thong tin truyén théng trén website-facebook-fanpage ciia
truong,...)

- Cong téc thanh tra, kiém tra ndi bd, phap ché, hd so sé sach cua gido vién.

- Phy trach cong tdc Cong doan, danh gia, thi dua, khen thudng, huéng dan
SKKN cua CBGV. (Két hop véi dong chi Chu tich Cong doan va dong chi thu ky
HDSP nha trudong — 2 ddng chi thude Ban thi dua ciia truong)

- Duyét két qua hoc tap va phé hoc ba cudi ndm khéi 10,11.

- Quén ly, dénh gia cong tic gido vién chu nhiém va hoat déng hoat dong trai
nghiém hudng nghiép

- Cong téc hanh chinh céc t6 chuyén mén: To4n - CN10; Van-Sir-Dia

- Cong tac lao dong, vé sinh trurong hoc cua hoc sinh.




- Céc cudc thi thudc linh vuc chinh tri, tu tudng, van héa, vin nghé, thé duc, thé
thao do cdp trén phat dong va nhitng chuong trinh duge Hiéu trudng truc tiép phan
cdng. )

- Cac cudc thi KHKT, gido duc STEM, Olympia cép trudong (hodc qudc gia) néu
c6, cac hoat dong tap thé do Thanh pho quén huyén triéu tép.

- T4 chire, theo ddi danh gia, xép loai thi dua cuia cac 16p thude linh vuc nén nép,
thuc hién ndi quy cua truong theo tung dot.

- Tham muu, xay dung chuong trinh, quan 1y, t chirc cac hoat dong tap thé, hoat
dong trai nghiém sang tao, van hoa van nghé TDTT, cac CLB cua hoc sinh, Hoi khoe
Phu dong...

- Céc hoat dong tap thé 16n trong nha truong nhu: L& Khai giang, so két, tong két
nam hoc, L& ky niém 20/11, 22/12, 8/3, 26/3,...

- Phu trach Poan truong, khuyén hoc, Hoi chir thap do, cong tac dén on dap
nghia, nhédn dao, tir thién.

- Céc hoat dong gido duc k¥ ndng séng, tu van hoc dudng, du hoc (néu co)

- Dai dién BGH tham gia trong Ban dai dién Hoi CMHS nha truong.

- Pai dién BGH nha truong phu trach cong tac lién lac, t6 chirc gip g&, don tiép
céc cyu CBGVNV, cuu hoc sinh tré vé tham trudng hang nam.

c. Té trwémg chuyén mon

- Gitip Ban Giam hi¢u vé céc hoat dong chuyén mén cua t6, nhém CM

- Té chirc xay dung ké hoach gido duc cua td, nhom, xdy dung cac cha dé day
hoc. Td chiic céc hoat dong chuyén dé, tiét day thir nghiém, day chuyén dé... trong to,
nhom chuyén mon.

- Tham gia thanh tra chuyén moén, giam sat, kiém tra viéc thuc hién quy ché
chuyén mén ciia gido vién theo yéu cau ctia Hiéu truéng.

- T chirc céc hoat dong tuyén chon, bdi dudng hoc sinh gidi.

- Trién khai cac hoat dong chung ciia nha truong téri cac thanh vién cua td, nhém
chuyén mén. T4 chirc tham gia cac phong trao thi dua, viét sang kién,

- Tham du céc cudc hop quan trong ctia nha trudng. Tham gia, dong gop ¥ kién
vao nhitng chu truong 16n cua nha truong.

- Tham muu v6i Ban Giam hiéu trong viéc phan cong chuyén mon, danh gia
chuyén mén ctia cdc thanh vién trong t6, nhém.

- Du gid tham 1dp ciia cac thanh vién trong t6, nhém thude chuyén mon tdi thiéu
1 tiét/hoc ki/1gv. Chi dao nhém truéng chuyén moén du gid thim 16p cia cdc thanh vién
trong nhom t6i thiéu 1tiét/hoc ki.

- Chiu trach nhiém truéc Ban Giam hiéu vé céc hoat dong chuyén mén, cling nhu
chit lugng giang day ctia tb, nhém do minh phu trach.

d. P6i v6i Doan TN

- C6 lich truc cu thé cia BCH duoc cong khai cung vdi lich truc khac trong nha
truong

- Cling véi Ban HDGDNGLL, HDTNHN x4y dung ké hoach va td chirc cac hoat
dong doan va phong trao thanh nién két hgp vé6i hoat dong TNHN, HDNGLL va céc
hoat ddng ngoai khoa khac gén véi viée gido duc dao dirc, 16i séng, k¥ ning séng cho
doan vién thanh nién.

- Két hop cung céc t6 chirc doan thé khéc trong nha trudng trong cong tac dam
bao an ninh, an toan trudng hoc, tuyén truyén gido duc phép luat cho doan vién thanh
nién.




- Tich cyc dong vién doan vién gido vién hoc tap nang cao trinh do chuyén moén,
nghiép vu...

e. D6i v6i nhan vién Thur vign-Thiét b

- Cé diy du hd so theo cong viéc chuyén mén dam nhiém va trinh BGH phu
trach ky theo quy dinh.

- Thyc hién ding quy dinh cua nha trudng vé chuyén mon, dam bao ngay cong,
gio cong, dén truong ding theo gi®r quy dinh, hoan thanh cong viéc theo chirc trach
dugc giao.

- Sap xép thiét bi ngéin nép, 6 trach nhiém bao quan TBDH, nhét 12 nhitng thiét
bi thanh, thi nghiém, dam bao an toan khi sir dung thiét bi.

- C6 lich 1am vi¢c hop ly, khi di cong tac phai bdo cdo lanh dao truc

- Chiu trach nhiém trudc Hiéu truong vé két qua cong viéc dugce giao

f. P6i véi gido vién

- Thyc hién gidng day ding ké hoach va chuong trinh gio duc

- C6 ddy dit hé so chuyén mén theo quy dinh _

- Tich cuc tham gia dy gi ddng nghiép. Du ddy du céc tiét chuyén dé, tiét day
rut kinh nghiém.

- C6 trach nhiém quan 1y toan bd hoat dong cua 16p trong tiét day, chiu trach
nhiém truéc Ban Giam hiéu néu dé Xdy ra tinh trang 16n x0n, mét trat tu, mat vé€ sinh,
khung canh su pham khéng dat yéu cau trong tiét day.

- C0 trach nhiém théng bao kip thdi véi Ban Giam hi¢u khi ¢6 su ¢ hodc nhitng
hién tugng bét thirdng trong tiét day. Khoéng tuy tién cho hoc sinh nghi, khéng ra sém
vao mudn.

- Co trach nhiém théng bdo thuong xuyén vé tinh hinh bd mon cho gido vién chu
nhiém va t6 nhém chuyén mén, phéi hop véi gido vién chu nhiém va phu huynh hoc
sinh trong viéc gido duc dao dirc va td chire hoc tap ctia hoc sinh. Khéng td chire 16p
day thém cho hoc sinh khi chua duge su dong v cta Hi¢u truong.

- Tham gia ddy du cac cudc hop Héi dong su pham, sinh hoat 14, bd mén, nhém
chuyén mén. Tuén thi su diéu hanh coa t6, nhém trong cac hoat dong chuyén mén.

- Tham gia tich cuc vao cic phong tro thi dua cia truong va clia Nganh. Thuong
xuyén tur bdi dudng nang cao trinh do chuyén mon, nghiép vu. Thuc hién chuong trinh
boi dudng thuong xuyén ciia By, S&: viét va hoan thanh sang kién ding ki han.

- C6 trach nhiém tham gia phu dao hoc sinh yéu, bdi dudng hoc sinh gidi, hudng
dan hoc sinh lam d& tai nghién ctru khoa hoc k¥ thuat.

- C6 trdch nhiém phat hién hoc sinh ¢6 nang khiéu & bo mon minh dé tuyén chon
bdi dudng tham gia d6i tuyén cia truong.

- Moi truong hop nghi can giri don xin phép Ban Gidm hiéu trude 1 ngay va béo
cdo vdi t0, nhém truéng. Trudng hop dot xuét phai bdo cdo ngay khi c6 thé duge.

- Nghi day vi vi¢c riéng phai tu nho gido vién ding phan mén ctia minh day thay
hodc ddi gitr va phai bdo cdo v&i Ban Giam hiéu. Viéc nho gido vién day thay chi dugc
thuc hién khi da duogc su df)ng y cua Ban Gidm hiéu. Gido vién nghi day vi viéc riéng
khéng c6 ngudi day thay s& phai bd tri thoi gian day bu. Trudce khi day bu phai bao cho
t0, nhém trudng biét. Tiét day thay sé khong duoc tinh tién.

* P6i v6i gido vién chii nhiém:

- Cép nhét chinh xéc, kip thoi, ddy du théng tin v& hoc sinh trén co s6 dit liéu
nganh.

- Ghi 56 chi nhiém, hoc ba dién tir diy di, chi tiét theo quy dinh.

- T6 chirc didu hanh céc hoat dong cia 16p; Danh gid, xép loai; khen thuéng, ky
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ludt hoc sinh dung quy dinh; kip thoi xir Iy cac vi pham ctia hoc sinh, bao cdo vé BGH.

- Chiu trach nhiém trude Hidu trudng vé cong tac quan ly 16p chi nhiém

* Pdi voi gido vién tham gia hoat dong kiém nhiém

Thuc hién nghiém tic cac quy dinh vé hoat dong kiém nhiém do Hiéu trudng nha
trrémg trung dung theo yéu cau va nhiém vu ctia nha truong: Truc ban, tham gia cong
tac vin phong, khao thi, tong hop két qua thuc hién nén nép ctia gido vién va hoc sinh...(
¢ quy dinh riéng cua timg b phén, giao cho cac dong chi Phé hiéu truong cic mang
truc tiép trién khai va theo doi).

7.2. Cong tac phdi hop véi cac bén lién quan

- Phéi hop véi cac co quan ban nganh trén dia ban lam tdt c6ng tac gido duc. Cu
thé:

+ Phdi hop véi Cong an thi trdn va cong an huyén tuyén truyén gido duc phap
ludt cho hoc sinh, dam bao an ninh an toan truong hoc.

+ Phéi hop cling huyén doan An Lo t6 chirc va thuc hién tét cac phong trdo
thanh nién trudng hoc, to chirc cic chuyén dé, phong trao Pén on dap nghia, hoat dong
tinh nguyén, hoat dong tir thién...

- Phéi hop cung céc t chiic doan thé trong va ngoai nha trudong 1am t6t cong tac
tuyén truyén dé nhan dan hiéu rd vé nhimg diém méi cia Chuong trinh gido duc phd
thong 2018, tir do ddng hanh ciing nha trudng thuc hién c¢6 hiéu qua nhiém vu nim hoc.

- Phéi hop chit ché v6i Ban dai dién cha me hoc sinh nha trudng néi riéng va
phu huynh hoc sinh toan truong néi chung gido duc hoc sinh- dic biét dbi véi nhimng
hoc sinh gip kho khan vé rén luyén, hoc tip hodc c6 hoan canh khé khan.

7.3 Cong tac klem tra, giam sat

- Kiém tra dot xudt: BGH két hop cung td chuyén mén t6 chirc kiém tra dot Xut
gido vién trong td (mdi thang tir 1-2 ddng chi), v6i ndi dung:

+ Du gio tiét day khong bao trude.

+ Kiém tra ké hoach bai day tiét day.

- T6 chuyén mén xay dung ké hoach kiém tra cia té cu thé, chi tiét va thuong
Xuyeén.

- Kiém tra chuyén d&: X4y dung ké hoach thanh kiém tra ndi bo, kiém tra chuyén
dé cac hoat dong chuyén mén.

- 100% CBGV dugc kiém tra trong nim hoc

- Kiém tra hoat dong su pham : it nhit 4 dot/ nam( Theo cac dot thi dua + dot
Xuét)

- Kiém tra cong tac LDVS 1 1an/ ngay, kiém tra CSVC chung 1 1an/ thang

- Xay dung ké hoach dy gid, kiém tra hd so chuyén mén : Dy gidy 50% s tiét
cta to. Kiém tra hd so 100% ho so cua gido vién.

- Thye hién cong tac danh gia CBGV 1 lan/ thang, phin d4u cudi nam

- Kiém tra chit lwong: T6 chirc tot cac dot kiém tra giira ky, cudi ky, khao sat
chit luong & céc khbi 16p.

7.4. Ché d6 théng tin bio cio

- Pé viéc quan li hoc sinh dugc chit ché, gido vién cin cap nhéat danh sach hoc
sinh theo 16p trén CSDL nganh vao diu nim hoc.

- Cép nhét kip thoi cac hoat dong, thdng tin cua nha truong trén trang Web.

- Thue hién nghiém tic ché d6 bao cao dinh ki va dot xuét.

- Théng tin hai chiéu kip thoi, bao cao cac mit hoat dong dong cua céc ca nhén,
bd phan minh chinh xac, ding thoi gian quy dinh vé 1anh dao nha truomg
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