CONG HOA XA HOI CHU NGHIA VIET NAM

SG GIAO DUC VA DAO TAO HP ’
Poc liap - Tu do - Hanh phic

TRUGNG THPT LE HONG PHONG
$é: 6oL/CK-THPTLHP Héng Bang, ngay 0.5/ thang 10 nam 2024

CONG KHAI TRONG HOAT PONG CUA CAC CO SO GIAO DUC
THUQC HE THONG GIAO DUC QUOC DAN NAM HQC 2024-2025

Thyc hién Théng tu s6 09/2024/TT-BGD BT ngay 03/06/2024 ciia Bg gido duc
va Dao tao quy dinh vé cong khai trong hoat dong cuia cac co s& gido duc thude hé théng
gido duc quoc dan, truong THPT Lé Hong Phong cdng khai trong truong hoc dau nam

hoc 2024-2025 nhu sau:
NOI DUNG CONG KHAI

Muc 1. CONG KHAI CHUNG POI VOI CAC CO SO GIAO DUC

pi¢u 4. Thong tin chung vé co s& gido duc

1. Tén co s& gido duc: Truong THPT Lé Hong Phong

2. Pia chi: S 4 Pham Phu Thi, phuong Ha Ly, quan Hong Bang, Hai Phong
Thu dién tir: thpt-lehongphong@haiphong.edu.vn
Trang web: https:/thptlehongphong.haiphong.edu.vn

3. Loai hinh ctia co s& gido duc: Cong lap
Co quan quén ly truc tiép: S¢ gido duc va dao tao Hai Phong

4. Str mang, tam nhin, muc tiéu clia co s& gido duc:

St mang: Xay dung phuong phdp day hoc méi trong méi truong day hoc nang
dong, than thién, sdng tao dat chat lugng cao.

Tao dung duge méi trudng hoc tap né nép, ky cuong cé chét lugng dé mbi hoc
sinh déu c6 co héi phat trién nang luc va tu duy séng tao cta ban than.

Tam nhin: Truong THPT Lé Hong Phong 1a mét truong dat chit lugng, ¢ uy
tin, nang dong, la noi dao tao hoc sinh thanh nhitng con ngudi song c6 trach nhiém, co
long nhan 4i, hoa nhap tét véi cong ddng va ludn cé ¥ chi viron lén.
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Poi gl can by, gido vién, nhén vién luén cb ging xay dung truong THPT Lé
Héng Phong phat trién bén virng, tién tién hién dai véi nhitng gid trj mai, thyc tién
trong viéc doi méi phuong phép day hoc ctia thoi ky h¢i nhép.

Muc tiéu: xdy dung truong THPT Lé Hong Phong tré thanh mot truong "Théng
minh - Hién dai- chat lugng" trong nhitng nam hoc t6i, dao tao ra ngudn nhan lyc cé
chét luong cao cho xa hoi

5. Tém tét qua trinh hinh thanh va phat trién cia co so gido duc

Truong THPT Lé Héng, Phong dugc thanh 1dp nim 1962, Xuyén sudt ching
dudng 62 niam phét trién rat doi vinh‘quang, truong THPT Lé Hong Phong dz‘; dag dugc
nhicu thanh tich dang tw haoTur truyén thong vé vang cua thé hé di trude, noi tiép cac
thé hé sau, thay va tro nha truong ludn dong long vuot kho, nd luc xay dung duge nhiéu
thanh tich tao dung nén truyén thong Lé Hong Phong. Nhing nam géan day, nha truong
luén hoan tl:nanh xuat sic nhi¢ém vu nam hoc, dat két qua cao vé chét luong gido duc
toan di¢n, dan dau trong khoi cic truong THPT khong chuyén vé thanh tich thi hoc sinh
gioi thanh phé, nha trudng lién tuc dat danh hi¢u Tap thé lao dong Xudt sic.

6. Thong tin ngudi dai dién phéap ludt :

Ho va tén : Ong Dinh Hong Tiép

Dia chi noi lam viéc : S 4 Pham Phu Tht, phuong Ha Ly, quan Hong Bang,
thanh pho Hai Phong

Sé dién thoai : 0931523988

Dija chi thu dién tir : Tiepkienanhp@gmail.com

7. T chirc bd may :

STT Sé vin ban Ngay Co quan ban Trich yéu
hanh
1 |82/QDP-SGDPT -| 18/1/2021 | Sé gido duc va | Quyét dinh Hiéu truéng
TCCB DPao tao HP
1368/QP- 28/9/2020 | S& gido duc va | Quyét dinh Pho Hiéu trudng
SGDDT - TCCB Dao tao HP

3 |512/QD-SGDDT | 14/5/2021 | S& gido duc va Quyét dinh Phé Hiéu trudng
- TCCB Dao tao HP

4 |622/QD-SGDDPT |27/5/2024 | S¢& gido duc va | Quyét dinh cong nhan Héi
Pao tao HP | ddng truong THPT Lé Hong

Phong
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5 |69A/Qb-LHP 24/9/2024 | truong THPT Quyét d’inh vé vi.éc bap hén}}
L& Hong quy ché thuc hién déin chu
Phong trong hoat dong clia truong

Ho va tén, chirc vy, dién thoai, dia chi thu di¢n tir, dia chi noi lam viéc, nhi€ém
vy, trach nhiém cua ldnh dao co s¢ gido duc va ldnh dao cac don vi thude, truc thude,
thanh vién clia co s¢ gido duc :

Hiéu truong: Ong Dinh Hong Tiép
S6 dién thoai : 0931523988
Dia chi thu dién tir : Tiepkienanhp@gmail.com

Piéu 5 : Thu, chi tai chinh :
1- Tinh hinh tai chinh tinh dén 30/9/2024

DVT: dong

K qea , , A qon A »
™ g T il o g
A | S6 du niim 2023 mang sang 1.226.062.148
1 | Ngudn hoc phi 241.310.365
2 | Ngudn hoc thém 484.163.040
3 | Ngudn tréng coi xe 08.628.448
4 | Ngudn tiéng anh NN 233.751.443
5 | Quy Phic loi 135.878.903
6 | Quy khen thuéng 32.329.949
B | Quyét todn thu 2024 27.723.058.953
1 | Ngin sdch nha nuée cip 18.709.190.894
1.1 | Ngin sach chi thudng xuyén 13.338.615.894
1.2 | Ngén sich chi khong thudng xuyén 5.370.575.000
2 | Thu hoat dong SXKD, dich vu 9.013.868.059
2.1 | Hoc phi 985.625.000
2.2 |Hoc th’ém 6.568.303.059
2.3 | Hoc tiéng anh NN 1.073.000.000
2.4 | Dich vy Coi xe 386.340.000
II |S6 thu ndp NSNN 596.275.703
1 | Phi, 1¢ phi 0
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‘ - A ” Id
So liéu bao cido

S6 li¢u quyét toan

TT Chi tiéu quyét todn dugc duyét
2 | Hoat dong SX, cung trng dich vu 596.275.703
21 1;Iccf>p thué GTGT, TNDN dich vu coi 38.634.000
2.2 | Nép thué TNDN ngudn hoc thém 553.347.303
23 E]?]p thué TNDN nguon hoc tiéng anh 4.294.400
111 | S6 dwoc dé lai chi theo ché dd 9.013.868.059
1 | Thu phi, 1€ phi 0
2 | Thu hoat dong SXKD, dich vu 9.013.868.059
2.1 | Hoc phi 985.625.000
2.2 | Hoc thém 6.568.303.059
2.3 | Hoc tiéng anh NN 1.073.000.000
2.4 | Dich vu Coi xe 386.340.000
B | Quyét toan chi 22.704.728.416
1 | Ngudn KP chi thudng xuyén 10.564.307.743
Chi luong va phu cap, bao hiém,
1.1 KPCD 8.052.770.849
1.2 | Thanh toan khac cho ca nhan 72.304.000
13 Chi thu nhap BQ ting thém 6T cudi 1.364.615.894
2023
1.4 | Chi dién, nudc, cdng tac phi,.. 405.256.304
1.5 | Chi mua sim, stra chifa,... 100.786.600
1.6 | Chi nghiép vu chuyén mén 207.838.496
17 Chi phu cap Pang uy, thué lao dong,
" | thiét bi,.. 360.735.600
2 | Nguon KP chi khéng thuwong xuyén 3.100.472.973
H6 trg hoc phi, chi phi hoc tép cho
2.1 | dién chinh séch; H6 trg hoc phi theo 985.625.000
Nghi quyéet 54/NQ-HDPND
2.2 | Chi stra chita co s& vét chét 2.114.847.973
3 | Hoc phi 985.625.000
Chi luong va phu cép, bao hiém,.. 200.300.350
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T
Chi khac 831.600
Chi céc hoat dong chuyén mén 212.830.362
Chi mua sim, sira chita TS 40.000.000
Chi thu nhdp tang thém 93.765.000
4 | Hoc thém 6.888.617.950
Chi quan ly, giang day, GVCN 5.213.918.969
Chi phuc lgi 577.559.306
Chi mua sam, sira chita TS 180.552.652
Chi thudng 231.600.000
Chi khac 131.639.720
5 | Hoc tiéng anh nuéc ngoai 719.124.581
Tra trung tAm 1.038.272.000
Quan ly 130.456.000
Phuc loi 53.956.000
Chi 40% cai cach tién luong 11.297.377
Co s& vat chét 24.698.338
Thué TNDN 4.294.400
6 | Dich vu coi xe 446.580.169
Chi luvong nhan vién 147.250.000
Chi quan ly 68.168.000
Nop thué TNDN quy 1+2/2024 38.634.000
Chi stra chira, CSVC 116.032.000
Chi 40% cai cach tién luong 76.496.169
C | Thu hd - chi h 83.680.000
7.1 | Nuéc udng hoc sinh 83.680.000
2- Cong khai cic khoan thu nim hoc 2024-2025 DVT: dong
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Pon

- Xe dién, xe may

Thang

50.000

oL NQI DUNG " Miic thu Ghi chi
I Nghi quyét s6 02/2022/NQ-
Tien giri xe: - Xe dap 30.000 | HPND ngay 20/7/2022;

08/2023/NQ-HDND ngay
08/12/2023 clia Hji dong
nhén dan thanh phd Hai
Phong

Bao hiém y té: - Khéi 10; 11

12
thang

884.520

- Khéi 12

thang

663.390

Cbong vin s6 573/BHXH-
THU, ngay 05/8/2024 cua
Bao hiém xa hdi quan Hong
Bang

( Thu trong thang 11/2024)

Hoc thém

Tiét

15.000

Théng tu 17/2012/TT-
BGDDT, ngay 16/5/2012;
Quyét dinh 2050/2012/QP-
UBND ngay 21/11/2012.

Nudc udng

Théng

10.000

Nghi quyét sb 02/2022/NQ-
HDND ngay 20/7/2022;
08/2023/NQ-HPND ngay
08/12/2023 ctia Hoi dong
nhén déan thanh phd Hai
Phong

5

App 6n luyén

Théng

60.000

Tu nguyén

5

Kinh phi hoat dong Ban
DDCMHS

Théng tu 55 - Piéu 1é Ban
dai dién CMHS

r - h A d A ’ 4 - - -~
3. Chinh sach va két qua thwe hién chinh sich hing nim vé trg cAp va mién, gidam

hoc phi, hoc bong ddi voi nguoi hoc:

Mién hoc phi theo Nghi quyét 54/2019/NQ-HDND

MUC 3: CONG KHAI POI VOI GIAO DUC PHO THONG

Piéu 8. Diéu kién dam bao chit lwgng hoat dong gido duc phé thong

1. Théng tin vé ddi ngii gido vién, cin bd quan Iy va nhén vién:

Theo Quyét dinh s 130/QD-UBND ngay 16/01/2024 vé viéc giao bién ché, sb
ngudi lam viée va hgp dong lao dong trong co quan, don vi va cac hdi dic thi trong ndm
2024; Quyét dinh s6 1143/QD-UBND ngdy 08/04/2024 vé viéc giao bd sung s ngudi lam
viéc va diéu chinh s6 hop dong lao déng hudng luong tir ngan sach Nha nuéc trong don vi
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sur nghiép cong lap thude thanh phd Hai Phong. S6 ngudi 1am viée dugc giao: 83 ngudi
(gdm: 71 bién ché, 12 HDLD)
- Tdng sé can b§, gido vién, nhin vién: 76 d/c (trong d6 63 bién ché, 13 hop ddng).

- Trinh d¢ chuyén mén:

+ Pat chuén: 69/69

+ Trén chuén: 28/69 (02 tién sy, 26 thac s¥)

- Trinh d6 Ly luén chinh tri:

+ 01 cir nhén chinh tri;

+ 09 trung cap chinh tri;

At ~ A A v A \ ~ A r 3 A A A A oA
- Doi ngii céc Thay c6 gido chuan va trén chuan kha dong déu ve chat lugng; nhiéu

GV c¢6 kinh nghiém giang day tdt, nhiét tinh trach nhiém than thién, gan giii véi hoc

sinh va nghiém tuc trong thuc hién quy ché chuyén mén; nhiéu théy cO tré, nhiét tinh,

nidng ddng, sang tao gioi CNTT, tich cuc ddi méi PP day hoc. Nhiéu thdy c6 gido c6 uy

tin cao trong va ngoai trudng.

- Doi ngii can bé chit chét tim huyét, quyét liét dam nghi dam lam tich cyc doi

mdi, ¢é trach nhiém cao.

Nha trudng c6 06 td chuyén mon — nghiép vu

Sé | T6 | T
T thanh | trudng | pho Ghi cha
vien | CM | CM
- 01 bién ché thuéc nhém VTVL lanh dao, quéan
Iy diéu hanh: Phé Hiéu trudng
B - 15 bién ché thugc nhém VTVL chirc danh
Toén - Tin 17 1 1 N . . .
nghé nghié€p chuyén nganh
- 01 hop dong theo Nghi dinh 111: GV bd mén
Toan
- 01 bién ché thudc nhém VTVL lanh dao, quan
o . ly diéu hanh: Higu trudng
Ly—Congnghe| | | | | |.8bién ché thudc nhém VTVL chirc danh nghé

- VP

nghiép chuyén nganh
-02 hop dong khoén viéc,
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-03 hop ddng theo Nghi dinh 111: bao vé, phuc
vu

-8 bién ché thudc nhém VTVL chirc danh nghé
nghiép chuyén nganh

- 01 hop dong theo Nghj dinh 111: GV bd mén
Hoa

Hoéa - Sinh 9 1 1

- 01 bién ché thuéc nhém VTVL lanh dao, quan
ly diéu hanh: Ph6 Hiéu truéng

- 9 bién ché thuéc nhém VTVL chirc danh nghé
nghiép chuyén nganh

- 02 hop ddng theo Nghi dinh 111: GV b6 m6n
Ngit van, Am nhac

Vin - Amnhac | 12 1 1

- 9 bién ché thude nhém VTVL chirc danh nghé
Str - Pia - 1 i 1 nghiép chuyén nganh
KTPL - 02 hop ddng theo Nghi dinh 111: GV bd mén

Lich sir, GV bd mén KTPL

- 11 bién ché thuéc nhém VTVL chirc danh
nghé nghiép chuyén nganh

- 01 hop ddng theo Nghi dinh 111: GV bj mén
Tiéng Anh

Ngoai ngif -
Thé duc — Quéc | 12 1 1
phong

2. Thong tin vé co st vat chét va tai licu hoc tip sir dung chung:
- V& co s& vat chét coa Nha trudng: tong dién tich dat: 4.913,8 m? hién chua c6
gidy chimg nhdn quyén sir dung dat.
- C6 27 phong hoc kién co, 04 phong by mén: Vat ly, Hoa hoc, Sinh hoc, 02
phong Tin hoc; 01 phong Gido duc STEAM
- Céc phong chirc nang: 01 phong thiét bi quéc phong; 01 phong thiét b thé chat;
01 phong truyén thong; 03 phong BGH; 01 phong Cong doan; 01 phong Poan thanh
nién; 01 phong khao thi, 01 phong tiép dan va quan ly hoc sinh; 01 phong Hoi trudng
16n; 01 phong y té; 01 thu vién; 27 phong hoc dugc trang bi TV man hinh Ién, hé théng
4m thanh loa may; c6 db ding va cac thiét bi can thiét tdi thiéu phuc vu giang day
* Kho khan:
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- Co s& vat chit xubng cip thudng xuyén phai tu stra, hé théng thoat nuéc kém,
thudng xuyén bi ngdp lut khi tridu cudng va mua 16n.

- Dién tich xdy dung nhd, hep, thiéu phong chirc ning cho céac té chuyén mén sinh
hoat riéng; Phong thuc hanh Hod, Sinh chét hep, xuc"')ng Célp

- Khuén vién trudng chat hep, khong c6 san choi, bii tap cho mén GDTC, Qubc
Phong, viéc day 2 moén nay gép nhiéu khé khin ddng thoi con anh hudng dén viéc day

céc mon vin hoa.

- Hé thdng dién dudng day lau ngay, tai trong yéu dé xay ra sy cb chap dién; khong

du cong suét cho cac phong hoc sir dung cac thiét bi lam mat nhu diéu hoa...

STT Néi dung SO lwong | Binh quén
I Tong so phong hoc 27 S6 m*hoc
sinh
II | Loai phong hoc -
1 | Phong hoc kién ¢ 27 -
2 | Phong hoc béan kién ¢ 0 -
3 | Phong hoc tam 0 =
4 | Phong hoc nho 0 5
5 | S6 phong hoc bd mén 05 -
6 S6 phong hoc da chire nang (c6 phuong tién 02 -
nghe nhin)
7 | Binh quéan lop/phong hoc 01 -
8 | Binh quan hoc sinh/Igp 44,8 -
111 | S6 diém truong 1 -
IV | Tong sb dién tich dit (m?) 4.913,8 m2 3,2
V | Tong dién tich siin choi, bii tip (m?) 300 m2 0,216
VI | Tong dién tich cic phong 1640 m?2
| | Dién tich phong hoc (m’) 48 1,Im2/HS
m2/phong
2 | Dién tich phong hoc b mén (m?) 250 m2
3 | Dién tich thu vién (m?) 01 50 m2
4 Dién tich nha tap da nang (Phong giao duc rén 0
luyén thé chat) (m?)
5 Di¢n tich phong hoat dong Doan Doi, phong 02 100 m2
truyén thén% (n’)
Téng so thiét bi day hoce toi thiéu Sd bo/16
VI | (Don vi tinh: bd) P
l Tdng sb thiét bi day hoc tdi thiéu hién cé theo
quy dinh
1. Kh{ii l6p 10 01 bd/ 16p
1.2 | Khéilop 11 01 bd/ 16p
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| STT ) Noi dung S6 lwong Binh quin
1.3_| Khoi 16p 12 01 bd/ 16p
» | Tong s6 thiét bj day hoc tdi thiéu con thiéu so
vdi quy dinh
2.1 |Khéilép 10
2.2 | Khéilép 11
2.3 | Khéi 16p 12
3 gl)lu vuon sinh vit, vudn dia ly (dién tich/thiét 0
i
& | s
Tong s6 may vi tinh dang sir dung phuc vu 80 S0 hoc sinh/bd
VIII | hoc tap
(Don vi tinh: bd)
IX | Tong sb thiét bi diing chung khic Sb thiét bi/lép
1 |Tivi 27
2 | Cat xét 0
3 | Pau Video/dau dia 0
4 | May chiéu OverHead/projector/vat thé 02
5 | Thiét bi khac : Man hinh led 01
6 _
2 £ onalte o - So thiet
IX | Tong so thiét bi dang sir dung bi/lép
1 |Tivi 27 01
2 | Cat xét 00
3 | DPau Video/dau dia 00
4 | May chiéu OverHead/projector/vat thé 00
5 | Thiét bj khac (May anh 01, camera 01) 01
Noi dung So lirong (m?)
X | Nha bép 0
XI | Nha dn 0
b fami piiling, Dién tich
Ngi dung t(‘?l(l)gh;?é':lgt?cl:)( fﬁ) S6 chd binh _
quan/cho
XII P.h(‘mg’nghi'cho hoc 0
sinh ban tra
XIII | Khu ndi tra 0
XIV | Nha vé sinh G"I“Z;'c" Gian wicn 8h H‘-:::l“h Hoc sinh nir
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Tépg Dién Tépg Dién Tépg Dién Tépg Dién
sO tich sO tich sO tich sO tich
Pat chuan vé 01 01 01 01
1 P
sinh .
Chura dat chuan
2 b
vé sinh

(*Theo Théng tw s6 32/2020/TT-BGDPT ngay 15/9/2020 ciia B GDDT ban hanh Diéu
Ié truong trung hoc co' s0, truong trung hoc pho thong va trung hoc phé ‘thong c6 nhiéu
cdp hoc va T hong tu 56 27/2011/TT-BYT ngay 24/6/2011 ciia B Y 1é ban hanh quy
chuan ky thudt qudc gia vé nha tiéu - diéu kién bao dam hop vé sinh).

Néi dung Céo Khong
XV | Nguén nudc sinh hoat hop vé sinh X
XVI | Nguon dién (ludi, phat dién riéng) X D
XVII | Két ndi internet X
XVII | Trang thong tin di¢n tir (website) cia X
trudng
XIX | Tuodng rao xdy X

3. Thong tin vé két qua ddnh gid va kiém dinh chét lwong gido duc:

Két qua tr danh gla chit lugng gido duc ctia co s& gido duc; ké hoach cai tién
chit luong sau ty dénh gis;

Két luan: Truong dat kiém dinh chit lugng gido duc

Panh gia theo Chudn qudc gia: Truong dat chuén quéc gia Mic do: Chura dat

Két qua danh gia ngoai va cong nhén dat kiém dinh chit luong gido duc, dat
chuén qudc gia ctia co s gido duc qua cic mébc thoi gian; ké hoach va két qua thuc hién
cai tién chat luong sau danh gia ngoai trong 05 nim va hing nam.

Piéu 9. Ké hoach va két qua hoat dong gido duc phé thong:

1. Két qua hoat dong gido duc phd théng nim hoc 2023-2024:

Két qua hoc tip Két qua rén luyén
Chua
Tot Kha Pat Tot Khi
Két qua Dat ° ha
TL TL TL TL
SL SL SL SL s | 'L s | -
(%) (%) (o) (%) (%) (%)
KHOI 0
0 538 |432[80.3 |106 |19.7 532 |98.88 |6 |1.12
KHOI
{] 557 |409 | 73.43 | 146 [26.21 |2 | 0.36 55119892 16 [1.08
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TONG | 1095 | 841 | 76.8 [252{23.01 [2 |0.18 1083 [ 68.63 | 12 | 0.76

Danh hiéu: HSXS: 153 HS dat ty I¢ 13,97%; HSG 684 HS dat ty I¢ 62,47%

Hoc lye Hanh kiém
— Giéi | Kha TB Yeu Tot Kha
Ket qua -
TL TL TL TL TL TL
SL SL SL SL SL SL
(o) (%) (“o) (o) (“o) (%)
KHOI
% 483 | 480 | 99.38 [ 3 | 0.62 481 99.59 | 2 | 0.41

Danh hié¢u Khéi 12: HSG 98,96% va HSTT 1,04%

Danh hiéu hoc sinh Danh hi¢u Hoc Danh hi¢u Hoc
Két qua Xuit siic sinh Gibi sinh Giéi
(theo CT 2018) (theo CT 2018) (theo CT 2006)
Nam hoc
1,85% 53,89% 94,12%
2022 - 2023
Nam hoc
13,97%:; 62,47% 98,96%
2023 - 2024
Tang/Giam +12,12% +8,58% +4,84%

Két qua thi tot nghiép THPT nam 2024
- Nim 2024, nha truong db Tt nghiép THPT 100% (c6 55/65 truomg c6 ty 18 db
Tét nghiép 100%).

- Chét luong thi Tét nghiép THPT niam 2024 dimg thir 3 trong khdi cac truong
THPT cong 13p trén dia ban cac Quan ctia thanh phé.

- Két qua thi Hoc sinh Gioi Thanh phd:

+ Thi HSGTP Bang A dat 10 giai, trong d6 c6 01 giai Nhi, 02 giai Ba, 07 giai KK,
dimg top dau thanh phd trong bang céc trudng khong chuyén; Thi HSG cdp thanh phé
Bang B dat 65 giai, trong do6 c6 03 giai Nhét, 14 giai Nhi, 17 giai Ba, 31 giai KK, ting
6 giai so v&i nam hoc 2022-2023; 100% céc mén di thi c6 giai. Nhiéu mén dat sb lugng,
chat luong giai cao nhw mén: Ngir van, Lich str, GDCD; Thi gidi Todn trén mdy tinh
cém tay dat 06 giai, 100% cac mén di thi déu dat giai trong do 02 giai Nhi, 04 giai KK.
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- Két qua thi NCKHKT danh cho hoc sinh: Cp thanh phé: dat 01 giai Nhi

- Két qua Hoi khoe Phu déng

+ CAp thanh phd : Poan Van dong vién nha truong tham gia Hoi khoe Phu déng
cép thanh phd: dat 13 huy chuong, trong dé 8 huy chuong vang, 2 huy chuong bac, 3
huy chuong dong;

+ Cép Qudc gia: Hoc sinh nha truong dat 06 huy chuong: Dat 01 HC Vang, 03
huy chuong Bac va 02 huy chuong Dong, 13 01 trong s it cac trudng c6 thanh tich cao
trong Hoi khoe TQ lan thir X

- Céc hoat dong ngoai khoa

+ T4 chirc hoc sinh tham gia cugc thi thiét ké video “Thdy 6 trong mét em”: Pat
01 giai B cap thanh phé.

+ Cudc thi Tin hoc tré cép Quan do thanh doan t§ chirc dat 01 giai Xuét sic va 02
giai Ba

+ Hoi thi Olympic Héa hoc c¢6 9/9 hoc sinh tham gia dat giai trong d6 c6 05 Huy
Chuong Péng thudc vé 02 hoc sinh 16p 11B1 va 03 hoc sinh 16p 11BS; 04 Giai Khuyén
khich thudc vé 01 hoc sinh 16p 11B1 va 03 hoc sinh 16p 11B5

+ Hoc sinh Lé Trdn My Anh 16p 10C11 dat giai Nhit Cugc thi Tiéng hat Phuong
Héng l4n thir I do Thanh doan phéi hop véi S¢ GD-DT Hai Phong t6 chire

+ Nha truong da td chirc céc cau lach bd hé b ich: nhu CLB Steam, Céu lac bd
tinh nguyén, CLB vin nghé, cc cdu lac bd thé thao,.... to chirc giai bong dé truyén
thdng.

- Chét luong gido duc khéa 59 nién khéa 2021 - 2024 ctia nha trudng ting 09 béc
trong bang xép hang céc trudng cong lép ctia S¢ Gido duc — Dao tao. Tuy diém trung
binh dau vao 16p 10 khéa 59 (nam hoc 2021-2022) ctia nha trudng con thap, dung thir
14 trong khdi céc trudng cong lap nhung diém trung binh dau ra ctia khéa 59 (lop 12)
dumg thir 5 toan thanh phd céac truong c6 xét diém déu vao.

- Két qua cong tac gido duc hudng nghiép

- Thuc hién ding, du ké hoach hoat dong gido duc hudng nghiép nam hoc 2023-
2024 theo phan phéi chuong trinh cua Bg Gido duc va Dao tao, mdi 16p 12 thuc hién 1
tiét GDHN/thang do GVCN tb chirc.

- Nha trudng tao diéu kién cho cic trudong Pai hoc, Cao dang, Trung cap Nghé
cung cap thong tin tuyén sinh dén hoc sinh

- Két qua hoat dong trai nghiém — huéng nghiép, ngoai gi& 1én 16p
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Trong nam hoc: HS nha truong tich cyc tham gia va dat két qua cao céc cudc thi
do cdp trén phat dong nhu: dat 01 gidi Xuit siic va 02 giai Ba trong Cudc thi Tin hoc
tré cip Quén; dat 05 Huy Chuong Pdng va 04 giai KK trong Hoi thi Olympic Héa hoc
do Hoi héa hoc Viét Nam to chrc; gidi Nhat Cudc thi Tiéng hat Phuong Hong lan thi
I do Thanh doan phéi hgp v6i S GD-DT Hai Phong t6 chirc.

- Nha truong da té chire céc cdu lach bd hé bd ich: nhu CLB Steam, Cau lac bd
tinh nguyén, CLB vin nghé¢, cac ciu lac by thé thao,.... td chirc giai bong da truyén
thdng.

- Nha trudng té chitc Chwong trinh Tong két heé, tuu trudng cho hoc sinh toan
truong, biéu dwong cic cau lac by hé hoat dong tét, khen thudng céc tip thé, ca nhan
dat thanh tich trong cac ndi dung sinh hoat hé. Tang qua cho 16 HS trung tuyén vao
16p 10 ¢6 hoan canh kho khan

- T4 chirc tuan sinh hoat tap thé dau nim hoc cho hoc sinh khéi 10

- Té chire thanh céng Chuong trinh khai gidng ndm hoc méi, biéu duong khen
thudng 36 hoc sinh ¢ két qua cao trong ky thi Tt nghiép THPT ndm 2024; ting qua
cho 10 hoc sinh dat két qua cao nhat triing tuyén vao truong; ting qua cho 39 hoc sinh
c6 vugt khd, vuon 1én trong hoc tép

- Xét mién giam cac khoan déng gop nam hoc 2024-2025 cho 52 hoc sinh ¢6 hoan
canh kho khan.

- Niam hoc 2024-2025: Sang 14/9/2024, nha trudng da phéi hop véi Cong an Quén
Héng Bang, cdng an phuong Ha Ly tuyén truyén phép luit ddm bao an toan giao thong
va an toan truong hoc cho hoc sinh toan truong.

2. Thong tin vé ké hoach hoat djng gido duc ciia nim hoc 2024-2025:

- Nidm hoc 2024-2025 trudng c6 36 16p

Khbi B T(Z)ng s6 hoc Ghi chu
So lop . )
sinh
10 12 540
11 12 540
12 12 558
Tong 36 1638
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2.1. Xay dung khéi doan két va Céng tac gido duc chinh trj tu tudng, dao dic, 16i
song cho hoc sinh, Céng tac an ninh, an toan truong hoc:

-Trién khai tyc hién chi thj 32-CT-TU ctia BanThudng vy Thanh ty vé viéc ting
cudng cong tac gido duc chinh trj tu tuong dbi véi hoc sinh, sinh vién trén dia ban thanh
phd Hai phong dén niam 2030

+ Ting cudng gido duc dao dirc, 16i séng, k¥ ndng sdng, bao dam an toan trudng
hoc; thye hién dan chu, ky cuong, nén nép, cht lugng va hiéu qua; chu dong, linh hoat
thwe hién ké hoach nam hoc, chi dong phong, chdng va img phé hiéu qua véi thién tai,
dich bénh.

+ Chap hanh that t6t Ludt An toan giao théng, khong c6 hoc sinh vi pham.

+ Ung xr vin héa trén khéng gian mang, ldy céi dep dep cai x4u, c6 trach nhiém
hon trong mdi 1o nhin xét, phé binh, hay gin biéu tugng cam xutc khi tham gia mang
xa héi. Tuyét dbi khong ding tai, phan énh, tham gia céac dién dan, hoi nhém khéng
dugc nha nude cho phép.

+ Xay dyung truong hoc khong ma tiy, khong bao luc.\

2.2. Thuc hién t6t muc tiéu gido duc ciia chwong trinh 2018 dé la phat trién
ph::lm chét va ning luc hoc sinh. Quan tim dén cong tac gido duc hudng nghiép cho
hoc sinh: Dinh huéng cho hoc sinh chon nganh nghé phii hop véi ban than, va chuén
bi cac nguén dap tmg tdt cac phuong thirc xét tuyén vao céc truong PH, Cb dé dat duoc
nguyén vong nghé nghiép.

- Nha trudng t chirc CBGVNV thyc hién tét cong tac chuyén ddi sb va img dung
trong day hoc; Mdi chuyén gia bdi dudng GV biét img dung cdng nghé Al trong day
hoc, tiép can va sir dung phin mém apponluyen .

- Chii trong cdng tac hudng nghiép cho hoc sinh dic biét chu y HS khéi 12 vé viée
chon nganh, nghé, truong dai hoc va cic hinh thirc xét tuyén cia céc truong dai hoc,
cao ding.

Tiép can thi danh gia ning luc, khio st theo nghi quyét Hoi nghi PHHS gitp HS
lam quen véi ky thi dé van dung trong céc ky thi ciia khéi dai hoc va cao ding.

+ Chi trong téi cong tac phat trién toan dién cho hoc sinh, trién khai tét va hiéu
qua cac ndi dung hoc tép (la cac mon hoc, hoat déng gido duc, hoat dong trai nghiém
huéng nghiép, hoat dong cac ciu lac bd), khéng xem nhe cic mén khong thi tét nghiép.
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+Lam t6t cong tac hudng nghiép: HS sém c6 sy lya chon nganh, nghé, truong dai
hoc dé cac em cé muc tiéu phin dau, dic biét chi y cac phuong thirc xét tuyén va thi
tuyén vao céc truong Céac phuong thire xét tuyén chu yéu hién nay:

- Xét tuyén dya vao hoc ba, chimg chi qudc té nhu chimg chi ielts, sat, giai HSG
cép thanh phé trg 1én,

- Dya vio két qua céc ky thi: Thi danh gia nang lyc cta truong PH QG Ha Noi,
PH Quéc gia TPHCM, PH Su pham, thi danh gia tu duy ctia PH Bach khoa day xu
hudng ngay cang mé rong trong tuyén dau vao céc trudng PH; Ky thi Tét nghiép THPT
hoic ky thi riéng do trudng DH t6 chire.

- Str dung xét tuyén két hop giira hoc ba, chimg chi qubc t& nhu chung chi ielts,
sat, giai HSG cép thanh phd tré 1én va két qua céc ky thi.

- T chrc cac hoat dong gido duc phai dép g muc tiéu phat trién phim chit ning
lue va tinh hudng nghiép cao.

2.3. Ning cao niing lue quén ly gido duc, quén tri trweong hoc; dim bdo tinh
dan cht, cdng khai théng nhét gitra céc td chirc trong nha truong; phdi hop giira nha
trudng, cha me hoc sinh va cac té chirc ¢ lién quan tai dia phuong trong viéc té chirc
thue hién ké hoach gido duc cuia nha truong. D6i méi cong tac quan ly, quan tri truong
hoc theo hudng phat huy tinh chu dong, linh hoat va néng luc tu chu, sang tao cua t6
chuyén mén, gido vién trong viéc thuc hién Chuong trinh gido duc phé théng 2018;
khai théc, str dung séch gido khoa, cac ngudn hoc liéu, thiét bi day hoc hiéu qua, phi
hop thuc tién; thuc hién hiéu qua phuong phap, hinh thirc td chirc day hoc, kiém tra
déanh gia nham phat trién phém chit, nang luc hoc sinh; da dang hoa hinh thirc td chirc
cac hoat dong gido duc tich hop phat trién cac k¥ nang cho hoc sinh; thiic déy va nang
cao chét lvong gido duc STEM, gido duc hudng nghiép va dinh huéng phan ludng hoc
sinh sau trung hoc co s& va sau trung hoc ph thong.

-Trién khai thuc hién dan chi co quan theo nghi quyét Hoi nghi CBVCNLD
(26/9/2024)

- Trién khai ké hoach phap ché, quy ché dan chu

~Trién khai cdng tac phong chéng tham nhiing, thuc hién cong khai trong gido duc
theo thong turu 09/2024/BGDDT ngay 03/6/2024 cua Bo gido duc va Dao tao.

-Trién khai ké hoach kiém tra ngi bo

Cdng tac phdi hop véi CMHS:
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- T4 chirc hoc thém cho hoc sinh nha trudng theo quy dinh: Hoc sinh tu nguyén
ding ky mén hoc, thay c6 giang day theo nhu cdu (c6 don xin hoc c6 chit ky cua phu
huynh).

- T4 chite cho hoc sinh tng dung app Onluyén vao hoc tép va thi thir danh gia nang
lure.

- Té chirc hoat dong gido duc ngodi nha trudng cho 3 khdi: Dy kién 1 hoat
dong/Khdi va Doi tuyén hoc sinh gioi, trén co s& thyc tién dé chon hinh thirc td chirc
cho phu hgp. _

- T4 chirc thi khéo sat chét lugng Tét nghiép THPT: Khéi 12 (03 lan), Khéi 10,
11 (01 lan).

- T4 chire cac hoat dong tuyén truyén ngoai khoa cho hoc sinh trong ndm hoc.

- T4 chirc hoc sinh mua Bao hiém Y té theo quy dinh.

- Str dung hé théng nuéc udng tinh khiét cho hoc sinh ubng tai 16p, chi phi
10.000d/HS/thang

- Kinh phi hoat dong cua Ban dai dién CMHS 16p, truong thuc hién theo thong
tu 55/2011/TT-BGDDT cua B Gido duc va Pao tao. (Kinh phi dugc tir su ting ho tu
nguyén cta cha me hoc sinh va ngudn tai trg hop phéap khéc) .

2.4. Trién khai thye hién hi¢u qua, thiét thire cong tic chuyén dbi sé trong day
hoc va quén ly gido duc; tap trung thuc hién chuyén déi sé trong quan 1y két qua hoc
tap va rén luyén ctia hoc sinh; xdy dung phong hoc thong minh khi du diéu kién; ddy
manh gido duc STEM trong nha trudng; Tang cudng viéc day ngoai nglt 1 va ngoai ngit
21a tiéng Anh, tiéng Nhat, tiéng Han, tiéng Trung Quéc; Khuyén khich hoc sinh tham
gia cac ky thi theo chuén qudc té dé dat chuén déu ra theo quy dinh nhu: IELST, TOEFL

- Tich cuc trng dung CNTT trong hoc tap, nghién ctru, tim hiéu thong tin vé nghé
nghiép va tuyén sinh ctia céc truong DH, CD

- CBGV va HS tich cuc trng dung, khai thac ngudn tai nguyén cia ap on luyén
trong hoc tép va thi thir ddnh gia nang luc dé nang cao két qua hoc tap, két qua thi danh
gia nang luc, két qua thi Tét nghiép THPT, ting co hdi dd vao cac truong PH, CP theo
diang nguyén vong.

2.5. Ning cao chét hrong ddi ngii hoc sinh; Ting s0 lirgng, chit lrong gidi cac
cudc thi Hoc sinh gidi cdc moén van hoa, cuge thi KHKT va cac cudce thi do nganh phat
dong; Néng cao chat lugng diém thi, xép hang diém binh quan cac mén trong Ky thi
Tot nghiép THPT 2025.
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2.6. Chi tiéu:

2.6.1. Gido duc toan dién

+ Két qua ren luyén: Tét: dat 98%; Khé: 2%; Dat: 0%; Khong Pat: 0%

+ Két qua hoc tap: Tot: 70%; Kha: 27%; Dat: 3%; Khong Pat: 0%

2.6.2. Tham gia céc cudc thi

- Hoc sinh gidi thanh phd bang A: duy tri top dAu vé sd lugng va chat lugng giai.

- Hoc sinh gioi thanh phé bang B: Cac mén ly thuyét: 70 giai (phan dau 05 giai
Nhat, tang sé lugng giai Nhi, Ba so v&i nim hoc 2023 - 2024); cac cudc thi khéc: tir §
dén 10 giai.

- Hoc sinh nghién ctru KHKT: 100% c6 giai, phdn d4u 1 Nhét, 1 Nhi

- Cudc thi Giai toan va KHTN bing tiéng anh: dat 10 giai

- Cudc thi ‘An toan giao thdng cho nu cudi ngay mai”: Pat 5 giai

- Hoc sinh gioi cép truong: 120 giai trg 1én.

- Thi tét nghiép THPT: db tdt nghiép 100%, Phén dau top 5 trong bang xép hang
toan thanh phé. Ba mén trong TOP 3 thanh phé (Ngit van, Lich sir, Kinh té phap luat);
04 mén TOP 5 thanh phd (Toén, Tiéng Anh, Dia li, Sinh hoc). Cac mén con lai trong
TOP 10 ciia thanh phé. Phan d4u ting chat lugng, diém binh quén cic mén thi trong Ky
thi nghiép THPT, tit ca cdc bd mén déu ting thir hang so véi nam hoc 2023 - 2024.

- Xét tuyén Pai hoc: 100% hoc sinh d8 dai hoc bing nhiéu phuong thirc xét tuyén,
¢6 hoc sinh dugc vinh danh tai L& biéu dwong HSSV xuit sic thanh phé Hai Phong.

2.6.3. Tirng budce sira chira ning cip CSVC nha truong

2.6.4. Dy manh cong tic thong tin truyén thong trong Giio duc va Dao tao

2.6.5. Cong tac thi dua, khen thudng

Phén diu

* Danh hiéu tap thé:

1. Trudong phin ddu dat truong Tién tién xuét sic cip Thanh phd, Bing khen
UBND Thanh phé.

2. Céng doan trudng phan ddu nhin Bang khen Cong doan Gido duc Viét Nam.

3. Poan Thanh nién phin du dat danh higu La c& dau

4. 100% céc td dat tap thé lao dong TT,TTSX;

* Danh hiéu ca nhén:

- 100% CB,VC,NLD hoan thanh tt nhiém vu tr& 1én

- 100% CB,VC,NLD dat lao ddng tién tién.
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- Phén dAu dat cao nhit sé déng chi dat CSTD cép co so.

- 04 ddng chi nhan bing khen Chi tich UBND Thanh phd, bing khen cua Bo
truong b giao duc.

- 01 ddng chi nhan Bing khen ctia Téng lién doan lao dong Viét Nam.

- 01 ddng chi nhan Bing khen ctia Lién doan lao dong thanh pho.

- 02 ddng chi dat CSTD cép thanh phd.

Noi nhdn :
- S0 GD&DT (dé bdo cdo);
- Dang iy, BGH (d¢ bdo cdo);
- Cong thong tin dién tir truong;
- Lweu VP
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