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KE HOACH CUA HOI PONG TRUONG
NAM HOQC 2022 - 2023

P

L Dic diém, tinh hinh:

1. Két qué nim hoc 2021 —2022:

- Hoan thanh toan dién chét luong k& hoach.

- Puge Hoi dong thi dua S& GD&DPT Hai Phong danh gi4: Tién tién.

s

2. T6 chire bd may, ¢an bo:

a. T6 chirc cia H¢i dong truwdng, Ban kiém soat:

- Hoi dong truomg: Chi tich, 3 Uy vién, 1 thu ky.

- Ban kiém soét: Trudng ban v 01 Uy vién.

b. T6 chire Ban gim hiéu nha trwdng:

- Ban gidm hi¢u: 01 Hiéu trudng, 02 Phé Hidu truéng.

- Hoat ddng ctia Ban giam hiéu theo cdc quy dinh vé nhiém vu, chirc ning cia B
GD&DT va S6 GD&DT Hai Phong va cac Nghi quyét, Quyét dinh ciia Hoi ddng
truong.

- Ban giam hiéu c¢ trinh d9, ning lyc, trach nhiém. Tuy vay cén phai ning cao cong
tac quan ly chuyén mén, quan ly can b gido vién, quan 1y hoc sinh. Manh dan phé
binh céc trudng hop vi pham theo quy ché.

c. Di ngil gido vién va can bd, nhin vién phuc vu:

Chire danh SL
Hbi dong trudng 05
Ban giam hiéu 03
Ké toan 02




Tha quy -+~ VT 01
Y té 01

Bao vé 03
Tap vu 01

- Chét lugng: 100% chuén ; 15% trén chudn

- Bdi ngili gido vién: ¢6 trinh d§, trach nhiém, nhiét tinh, da s6 ¢6 phuong phap giang
day va chu nhiém tbt.

- Do sbng ctia mét sb gido vién khé khin,

- D6i ngli can bd, nhin vién phuc vu: ¢ trinh d§ ning luc, trach nhi€ém, mot sb con
chua biét hét viée, con thu ddng, ddi sdng con kho khin.

3. Co s& vat chit:

Hién nay, dién tich khudn vién truong la hon 20.000 m?, co hé théng tudng bao cach
biét voi khu dén cu, cd céng truong, bién trudng, sén choi, bai tdp, canh quan xanh -
sach - dep, bude diu dép Gmg céc yéu cu hoc tap, cic hoat déng vui choi, gidi tri cua
hoc sinh dap {rng co ban Quy dinh tiéu chudn co sé vit chét, phong hoc céc bo mén
cac truong THPT cua B6 Gido duc.

- Phong hoc: 1 16p/1 phong (C6 14 bd ban ghé hoc sinh).

- Trudng c6 2 diy nhd 2 tAng, trong d6: 17 phong hoc kién c¢b, 3 phong hoc bd mon:
phong TH Ly - K¥, phong TH Héa - Sinh, phong Tin hoc; khu phong hoc b mén va
c¢6 hé théng trang thiét bi pht hop cho dic trung timg bd mén dap img dugc nhu céu
day va hoc theo tinh thin di méi ndi dung phuong phép day hoc.

- Nha hiéu bd gém 6 phong lam viéc, 1 phong thu vién, 1 phong chd gido vién, 1
phong hop, 1 phong héi truéng, 1 phong truyén thong véi céc trang thiét bj dam bao

cho viée ddi mai cbng tac quan 1i va cép nhéit cong nghé thong tin.



- Thu vién nha trudng dat chuén nam 2010, véi gén 4 nghin cubn sach dam bao yéu

cdu hoc tép va nghién ctru cia thiy - trd nha truong. Tt sach hoe dudng duoge trién

khai 20/20 16p.

- Nha thi ddu da ndng: Khu vuc I1a 1000m2; Nha thi diu béng ban Khu vuyc I 1a

40m2. et
- Khu thé duc thé thao ngoai trdi: San béng da, cdu l6ng, bong chuyén, béng rd. :él!i‘rill:{
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- Nhin chung co s& vét chit dam bao viéc day, hoc va céc sinh hoat tap thé.

4. Cong tac tai chinh:

- Thyc hién ké hoach tai chinh theo nim, thyc hién ddy di theo quy ché chi tiéu noi
bo ndm 2022 - 2023.

- Cong tac tai chinh nhin chung minh bach, c6ng khai, cong bing, thanh quyét toan
theo quy dinh ciia nha nuée va Quy ché chi tiéu ndi bo.

- Tuy vy cdng tac tai chinh van con khé khin do ngudn thu con mire do nhung yéu
cdu cho co sé vét chét 16n.

I1. Nhi€ém vu, mye tiéu, gidi phap:

1. Nhiém vu:

- Gift viing va m& réng quy mé (han ché hoc sinh b hoc, chuyén trudmg, .. J)

- Nang cao chét lugng toan dién (can bd quan ly, gido vién, can bd cong nhén vién:
dao dirc, phuong phap su pham, gin b6 véi nha trwong,...)

- Téng cuodmg co so vét chét: st dung hiéu qua co s& vét chit d cé, diu tu thém co s
vat chit méi phyc vy thiét thue, bire thiét.

- Quan hé mét thiét véi phy huynh hoc sinh, chinh quyén dia phuong,

- Tranh thu sy l&nh dao ciia S& GD&DT Hai Phong, UBND Huyén An Lio, phéi két
hop véi cac truong THPT, THCS.

- Cling cb, nang cao t6 chirc bd mdy can bo, gido vién, nhin vién; chim lo cho dai
song vt chit va tinh thin dé can b0, gido vién, nhan vién yén tAm, gin bé 1au dai voi

nha truong,



2. Muc tiéu:

_ Gift vitng thi dua Tién tién cAp thanh phd.

- Dung trong tdp dau cac truong THPT tu thuc.
3. Gidi phap:

a. Ra soat, b sung cac quy ché: ciia Hoi dong trudmg, Ban gidm hiéu, to chuyén mon,

b. Hdi déng trudmg, Ban giam hiéu c6 ké hoach, phén cdng rd ngudi, 1d viéc, kiém
tra, d6n ddc thudng xuyén.

c. Nang cao ning luc, trinh dd, cho cdc can b, gido vién, cdng nhan vién.

- Néng cao v& nhén thire, dao dirc, tac phong.

- Néng cao trinh d9, chuyén mén, nghiép vu:

+ Dam bao quy ché chuyén mén: soan, giang, chém, sinh hoat chuyén mén, hé so,...
+ Néng cao chét lugng gi day: quan ly 16p, phuong phdp giang day hip dan, d& hiéu,
d& nhé, d& 1am theo,... d6i mdéi phuong phap giang day va dénh gid hoc sinh;

d. Tang cudng cdng tic thi dua — khen thudng, dua cdng tic thi dua khen thudng vao
thue chét.

e. Cham lo cho doi séng vét chit va tinh than dé cén bo, gido vién, nhin vién yén tm,
gén bé 14u dai véi nha trudng,

g. Pua hoat dong cla cac tb chirc trong nha trudmg vao né nép, hiéu qua tranh hinh
thire nhit 1a Poan TNCSHCM.

+ Theo déi, gitp d&, tdn trong hoc sinh, gén b6 véi phu huynh hoc sinh, tap trung giai
quyét nhitng vén dé birc xtc.

4. Co s& vit chét:

- Bao quan tdt co s& vat chit d duoc trang bi.

- Stt dung hiéu‘qué co s& vt chét di c6 (Phong vi tinh, thi nghieemh, thu vién, ban
d6, nha thi d4u, sin choi, bai tip,...)

- Tiép tuc bo sung co so vat chat mai.



5. Cong tac tai chinh:

- Ra soét lai quy ché chi tiéu ndi bd.

- Dam béao can dbi thu chi dtng, du, kip thoi, minh bach, céng kha.
- X&y thém phong hoc.

An Lio, ngay b7 thang § nim 2022
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‘ QUY CHE CHI TIEU NQI BO
TRUONG THPT TRAN TAT VAN NAM HOC 2022 - 2023

A. HQC SINH:

- Khen thuéng HS gidi ca ndm: 200.000d/1HS

- HS dat giai thanh phé: Nhét: 400.000d, Nhi: 300.000d, Ba: 250.000d, Khuyén khich: 200.000d

- HS nghéo vugt khé hoc gioi: 200.000d/1HS;

- HS ¢6 hoan canh kho khin hotic gia dinh ¢6 2, 3 con hoc tai trudng TTV: Puge xét gidm hoc phi.

B. GIAO VIEN:

I. Béc lwong:

- Béc 1: 90.000d; Bac 2: 95.000d; Bac 3: 100.000d; Bac 4: 105.0004; Béc 5: 110.000d;

- Tép su 85% cua Béc 1.

- GVG TP: Lén luong sém 01 nam; Thac sy: Dugc trd cao hon 1 bac so vdi nguoi cung thoi gian cong tac.

- Gi4o vién dugc thanh toan céc tiét theo phén phéi chuong trinh cia B gido duc.

I1. Bio hiém xi hoi: Gido vién co hitu:

- Hang thang, nha truong s€ trg cép cho gido vién s gid chua bé trf di theo quy dinh 12 68 tiét/thang (mirc déng |
1.578.000d)

ITL. Sinh hoat phi 03 thing hé: Gido vién co hiru:

- 03 thang hé nha trudng s€ tro cép sinh hoat phi cho gido vién s6 gior chua bd tri di theo quy dinh
(1.500.000d/thang)

IV. Ché dj cong tac phi: 100.000d/ngay.

IV. Ché a6 hoi hop:

- Khai giang, so két, tong két: 100.000d/ngudi.

- Hop Phu huynh ddu nam, gitta niim: 200. 000d/14n; Cudi nam: 100.000d/ngudi/lan hop.

V. Khen thudéng:

- Lanh dao: HPQT, BKS c¢6 quy ché khen thuéng riéng.

- GV thinh gidng khong 4p dung quy ché khen thudng.

- Khen t§, nhém xuét séc: T6: 500.000d; Nhom: 300.000d.

-LDTT, CSTD cép co sd, CSTb cAp thanh phé thuong theo quy dinh ctia Luét thi dua khen thudng.

- CBGVYNVCH c6 Bang khen cép B§, UBND TP: 200.000d/Ng; Bing khen Thi tuéng Chinh pht: 500.000d/Ng;
Bing khen ciia nganh, glay khen cta huyén: 100. 000d/Ng.

- Cac dot thi dua dat: Xuét sic: 500.000d; Tét: 300.000d; Kha: 200.000d;

- Thuéng cho GVCN thu dang, du, kip thoi:3 mae (Mirc 1: 500.000d; Mire 2: 300.000d; Mue 3: 200.000d); (Thoi
han: Muc 1 thu trong 1 thdng, Mirc 2 thu trong 1 thang 15 ngay, Mirc 3 thu trong 2 thang)

- Thuéng cho GVCN thu hoc phi: ty & theo hoc phi 1a 0,5%.

- Thudng cho GVCN gift st s6: 500.000d (K12 100% hs; K11 khong qua 1 hs; K10 khong qua 03 hs).

- Gio vién thao gidng trong nhitng ngay 20/10, 20/11, 8/3, 26/3: 300.000d/ngudi.

- Hoi gidng: Cym Gioi (300.000d); Kha (200.000d) — TP G101 (500.000d; Kha (300.000d)

- GVCN va GV b mén 16p 12 tét nghlep dat thanh tich trén 50% ty 1€ khdi NCL TP Hai Phong: 500.000d.

- Gio vién c6 HS dat giai Thanh phd duge thudng bing 1/2 HS,

Phiic lm

- Tro cap cho CBGVNVCH: 6.000.000d/nam (C6 ca tién Tét Nguyén dan).

- Dém cudi CBGVNV Co hitu: 500. 000d; Bam hiéu CBGVNV chdng, v, tir than phu miu, con dé: 300. 000d/1n.
(Riéng cb ddng: 500.000d/Ngudi — Trich tir tién lgi tire ) phan hang nam)

- Tang qua 01/6; Tét Trung thu (con CDV nha trudng tir 14 tudi trér xubng): 100.000d/chéu;

- Ngay PNVN 20/10 va QTPN 8/3: 100.000d/ngudi nit Cong doan vién va nit cb dong,

- Ngay NGVN 20/11: 300. OOOG/Ngum

- Tét nguyén dén: Co hitu, ch dong 500. 000d/Ngudi. Thinh giang 200.000d/Ngudi.

- Khai giang, So két Hoc ky I, Tong két nim hoc lién hoan.

- Ngay 01/1, 01/5, 02/9, Gid tb 10/3: Dong vién cong doan vién va cb dong: 100.000d/mgudi/ 1 14n.

- Tham c6ng doan vién sinh con 1 va con 2: 200.000d/Ngudi.

- CBGVNVCH (d2 ¢6 5 nam cdng tac tai truong) chuyén cong tac hodic v& huu ting qua luu niém 500.000d.
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SO GD&DT HAI PHONG
TRUONG THPT TRAN TAT VAN

KE HOACH TAI CHINH
NAM HOC 2022 - 2023

A. DU KIEN THU:

Khéi S6 tién/nim S6 HS Thanh tién
10 13.000.000 361 4.693.000.000
11 13.000.000 250 3.250.000.000
12 13.000.000 186 2.418.000.000

Tong 797 10.361.000.000

B. DU KIEN CHI:

Dién giai S6 tién

1. Day + chii nhiém + Hanh chinh:

a. Day chinh khoéa: (36 tiét/tudn x 35 Tudn x 110,000d/tiét) x 20 16p 2.772.000.000
b. Luong Hanh chinh 1.212.096.000
¢. Luong TH truong, nhom trudng, phu ta thi nghiém, Thu ki HN 81.400.000
d. Chu nhig¢m: 5 tiét/tudn x 20 16p x 110.000d/tiét x 10 thing 440.000.000
e. Day nghé: (3 tiét/tuAn x 35 Tudn x 1 10.000d/tiét) x 7 l6p 80.850.000
2. Ra dg, coi thi, chim thi (Gitra ki I, cudi HK 1, giita ki 11, cudi HK2) 160.000.000
3. Chi cac hoat dong ngoai gir (viin hoa, vin nghé, trai nghiém, thé thao,.. .) 200.000.000
4. Chi Hb trg cho CB, GV, NV co hitu

a. Ho tro BHXH 3 thang he 165.690.000
b. HO tro he 135.000.000
c. H3 tro GVCH 6.000.000d/ngudi/nim 210.000.000
5. Khen thuéng GV va HS 210.000.000
6. Chi hd di tham quan, du lich (Du xuén + he) 150.000.000
7. Chi hoi hop (PHHS, Khai giang, So két, Tong két) 150.000.000
8. Cong tac Tuyén sinh nim 2022 - 2023 180.000.000
9. HS nghi, min giam 180.000.000
10. 2% Coéng doan 40.000.000
11. Tra Hop ddng lién két v6i Truomg TC XD 180.000.000
12. Phéi hop véi cong an An Théng, Ngoc Son 40.000.000




13. Chi cong tac phi 100.000.000
14. Chi thudmg xuyén (Pién, nuée, vién thong, dién thoai, khach,...) 480.000.000
15. Sira chita, mua sdm CSVC: (Pién nuéc, ban ghé, may vi tinh,...) 350.000.000
16. Xay méi Nha xe 200m2 va 4 phong hoc 1.500.000.000
17. Céc ngay 18 cho cong doan vién va Tét nguyén ddn 150.000.000
18. Tra 13 cb dong 1.000.000.000
19. Chi kiém toan 33.000.000

TONG CHI 10.200.036.000

C. CAN POI THU - CHI

1. Téng thu: 10.361.000.000
2. Téng chi 10.200.036.000
D. LOI NHUAN: 160.964.000
E. THUE: 16.096.400
F. LOI NHUAN SAU THUE: 144.867.600

T/M-HQI PONG TRUONG




