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KE HOACH CUA HOI PONG TRUONG
NAM HQC 2023 - 2024

I. Pic diém, tinh hinh:
1. Két qua nim hoc 2022 - 2023:

- Hoan thanh toan dién chét lugng ké hoach.

- Pugc Hoi ddng thi dua S& GD&PT Hai Phong danh gi4: Tién tién.

2. Td chire bd may, can bé:

a. T6 chie ciia Hbi ddng trwong, Ban kiém so4t:

- Hoi déng truong: Chi tich, 3 Uy vién, 1 thu ky.

- Ban kiém soét: Truéng ban va 01 Uy vién.

b. T6 chirc Ban gidm hiéu nha truomg:

- Ban giam hi€u: 01 Hi¢u truong, 02 Phé Hiéu truéng.

- Hoat déng ctla Ban gidm hiéu theo céc quy dinh v& nhiém vu, chic nang ctia B6
GD&DT va 8¢ GD&DT Hai Phong va céc Nghi quyét, Quyét dinh clia Hoi ddng
truong.

- Ban giam hiéu c6 trinh d9, néng lyc, trach nhiém. Tuy vdy cin phai nang cao cong
tac quan ly chuyén mon, quan Iy can bé gido vién, quan 1y hoc sinh. Manh dan phé
binh céc truomg hep vi pham theo quy ché.

c. Doi ngi gido vién va can bd, nhin vién phuc vu:

Chirc danh SL
Hoi ddng trudng 05
Ban giam hiéu 03
K¢ toan 02




Thi quy + VT 01
Y té 01

Bao vé 03
Tap vu 01

- Chét lugng: 100% chudn ; 15% trén chuin

- P6i ngii gido vién: c6 trinh dg, trch nhiém, nhigt tinh, da s6 ¢6 phuong phap gidng
day va chu nhiém tdt.

_ Pai sbng cta mét s gido vién kho khan.

- Poi ngfi cén bd, nhan vién phuc vu: ¢o trinh d¢ ndng lyc, trach nhiém, mot s& con
chua biét hét vide, con thu dong, ddi séng con kho khan,

3. Co sé vat chit:

Hién nay, dién tich khuén vién truong 12 23.000 m?, c6 hé théng tudng bao cach biét
v6i khu dan cu, ¢6 céng trudng, bién trudng, san choi, bai tap, canh quan xanh - sach
- dep, budc d4u dap g céc yéu cAu hoc tap, cdc hoat dong vui choi, giai tri clia hoc
sinh dép Umg co ban Quy dinh ti€u chuén co s& vat chit, phong hoc cac bd mén céc
trudng THPT cioa B Gido dyc.

- Phong hoc: 1 16p/1 phong (C6 14 bd ban ghé hoc sinh).

- Trudong cé 2 didy nha 2 tang, trong d6: 24 phong hoc kién cb, 3 phong hoc b mén:
phong TH Ly - K§, phong TH Héa - Sinh, phong Tin hoc; khu phong hoc bd mon va
¢6 hé théng trang thiét bi phil hop cho dic trung timg bd mén dap Gmg duoc nhu ciu
day va hoc theo tinh thin d8i méi n6i dung phuong phap day hoc.

- Nha hidu bd gdm 6 phong lam viée, 1 phong thu vién, 1 phong cho gido vién, 1
phong hop, 1 phong héi trudng, 1 phong truyén théng véi céc trang thiét bi dam bao

cho viéc dbi moi cong tic quan i va cdp nhét cong nghé thdng tin.
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- Thu vién nha trudng dat chudn nam 2010, véi gin 4 nghin cudn sach dam bao yéu
cau hoc tip va nghién ctru ctia thay - trd nha trudng. T4 sach hoc dudng duoc trién

khai 21/21 16p.

- Nha thi ddu da ning: Khu vue I 1a 1000m2;

- Khu thé duc thé thao ngoai trdi; San bong d4, cau 16ng, bong chuyén, bong 1b.

- Nhin chung co sé vat chét dam bao viéc day, hoc va cic sinh hoat tap thé.

4. Cong tac tai chinh:

- Thye hién ké hoach tai chinh theo nam, thuc hién dé.y du theo quy ché chi tiu nodi
bd ndm 2023 - 2024.

- Cong téc tai chinh nhin chung minh bach, cong khai, céng bang, thanh quyét toan
theo quy dinh clia nha nude va Quy ché chi tiéu ndi bo.

- Tuy vdy cdng tac tai chinh vAn con khé khin do ngudn thu cdn mite dd nhung yéu
ciu cho co s6 vét chit 16n.

II. Nhiém vy, muc tiéu, gidi phap:

1. Nhiém vu:

- Giit vitng va m¢ rong quy md (han ché hoc sinh bo hoc, chuyén truong,...)

- Nang cao chét lugng toan dién (can bd quan ly, gido vién, can by céng nhéin vién:

dao dure, phuong phap sw pham, gan b6 véi nha trrong,...)

- Tang cudng co s¢ vat chat: sir dung hiéu qua co s& vat chat di co, ddu tu thém co sd

vét chit moi phuc vu thiét thye, buc thiét.

- Quan hé mét thiét v6i phu huynh hoc sinh, chinh quyén dia phuong.

- Tranh tht sy l&nh dao ciia S& GD&DT Hai Phong, UBND Huyén An Lio, phdi két
hop véi cac truong THPT, THCS.

- Cung cé, néng cao t chirc bd may can bg, gido vién, nhan vién; cham lo cho doi
song vat chat va tinh thin dé can bd, gido vién, nhén vién yén tim, gin bé lau dai véi
nha trudng.

2. Muc tiéu:

- Giit vitng thi dua Tién tién cdp thanh phé.
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- Plng trong t5p dau cac truomg THPT tu thuc.
3. Giai phap:

a. Ra so4t, bd sung cac quy ché: ciia Hoi dong trudng, Ban gidm hiu, 10 chuyén mén,

b. Hoi ddng trudng, Ban gism hidu c6 ké hoach, phén cong 13 nguoi, 1o viée, kiem
tra, don ddc thudng xuyén.

c. Nang cao ning luc, trinh d6, cho cic cén bg, gido vien, cong nhén vién.

- Néng cao vé nhén thiic, dao duc, tdc phong.

- Nang cao trinh d§, chuyén moén, nghi¢p vu:

+ Pam bao quy ché chuyén mon: soan, giang, cham, sinh hoat chuyen mén, hd so,.

+ Nang cao chat lugng gid day: quan 1y 16p, phuong phép gidng day hip dan, d& hiéu,
d& nhé, d& 1am theo,... d6i m&i phuong phép gidng day va danh gid hoc sinh;

d. Tang cudng cdng tac thi dua - khen thudng, dua cong tac thi dua khen thudng vao
thue chét.

e. Chim lo cho ddi séng vat chét va tinh thén dé can bd, gido vién, nhan vién yén tam,
gén b 1Au dai voi nha trudng, ”

g. Pua hoat ddng cta cic tb chirc trong nha trudng vao né nép, hiéu qua tranh hinh
thitc nhét 12 Doan TNCSHCM.

+ Theo d&i, giap dd, ton trong hoc sinh, gén bé v6i phu huynh hoc sinh, tdp trung giai
quyét nhiing vin d buc xte.

4. Co sé vit chit:

- Bao quan tbt co s vat chét da duoc trang bi.

- Sur dung hiéu qua co s¢ vit chét d c6 (Phong vi tinh, thi nghicemh, thu vién, ban
dd, nha thi du, san choi, béi tip,...)

- Tiép tuc bd sung co sO vt chat mai.

5. Cong tac tai chinh:

- Ra soat lai quy ché chi tiéu ndi bo.

- Pam bao can dbi thu chi ding, d, kip thdi, minh bach, cong khai.
4



T

- Xay thém phong hoc.
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QUY CHE CHI TIEU NOI BQ
TRUONG THPT TRAN TAT VAN NAM HQC 2023 - 2024

A. HOC SINH:

- Khen thuéng HS gi6i ca ndm: 200. 000d/1HS

- HS dat gidi thanh phd: Nhat: 400.000d, Nhi: 300.000d, Ba: 250.000d, Khuyén khich: 200.000d

- HS ngheo vuot khé hoc gioi: 200. 000d/1HS;

- HS thi tét nghiép c6 diém thi cao (9 didm trd 1&n): 300.000d/HS; HS b thii khoa: 500.000d/HS;
- HS ¢6 hoan canh khé khin hodc gia dinh ¢6 2, 3 con hge tai trudng TTV: Puge xét giam hoc phi.
B. GIAO VIEN:

L. Béc lwong:

- Bac 1: 100.000d; Bac 2: 105.000d; Bac 3: 110.000d; Béc 4: 115.000d; Bac 5: 120.000d;

- Tép su 85% cia Béc 1.

-GVG TP: Lén luong sém 01 nim; Thac s§: Pugc tré cao hon 1 bic so v&i ngudi cung thdi gian cdng tac.
- Gio vién dugc thanh toan c4c tiét theo phan phdi chuong trinh ctia Bo gio duc.

II. Biio hiém xi hdi: Gido vién co hiru:

- Hang thang, nha trudng s& tro cdp cho gido vién s& gio chua b tri dii theo quy dinh 1a 68 tiét/thing (muc dong |-

1.603.000d)
IM1. Sinh hoat phi 03 thing hé: Gido vién co hiru:
- 03 thang he nha truong s€ tro c4p sinh hoat phi cho gido vién s6 gid chua b tri di theo quy dinh (1.500.000d/théng)
IV. Ché d¢ edng tie phi: 200.000d/ngdy.
IV. Ché d§ hdi hop:
- Khai gidng, so két, tng két: 100.000d/ngudi.
- Hop Phy huynh diu ndm, giita ndm: 200. 000d/1an; Cudi nim: 100.000d/ngudi/lan hop.
V. Khen thwéng:
- Lanh dao: HPQT, BKS c6 quy ché khen thuéng riéng.
- GV thinh gidng khong ap dung quy ché khen thuéng.
- Khen t6, nhém xuat sdc; Té: 1. 000.000d; Nhom: 500.000d.
-LDTT, CSTD cép co s0, CSTE) cAp thanh phé thuong theo quy dinh cia Luat thi dua khen thuéng.
- CBGVNVCH ¢6 Béng khen cdp Bo, UBND TP: 200.000d/Ng; Béng khen Thii tuéng Chinh phi: 500.000d/Ng; Bing
khen cta nganh, clia huyén: 100. OOOd/N g.
- Céc dot thi dua dat: Xuat sfc: 500.000d; Tot: 300.000d; Kha: 200.000d;
- Thudng cho GVCN thu ding, da, kip thoi:3 mic (Muac 1: 500.000d;Mire 2; 300.000d;Muc 3: 200.000d).
- Thudng cho GVCN thu hoc phi va OTTN: ty 1¢ 1a 1%.
- Fhuong cho GVCN giit s1 s6: 500.000d (K12 100% hs; K11 khong qua 1 hs; K10 khéng qua 03 hs).
- Gido vién thao giang trong nhiing ngay 20/10, 20/11, 8/3, 26/3: 300.000d/ngudi.
- Hoi giang: Cum Gio6i (300.000d); Khé (200.000d) - TP Gioi (500.0004d; Kha (300.000d)
-GVCN va GV b mon 16p TN dat thanh tich trong Tép 10 trudng NCL TP Hai Phong: 500.0004,;
- GV bd mén ¢6 HS thi tét nghidp c6 didm thi cao (9 diém tré 1én): 300.000d/HS; GVCN c6 HS dd thi khoa:
500.000d/HS;
- Gi4o vién c6 HS dat giai Thanh phd dugc thudng bing 1/2 HS.
Phie 10'1
- Trg ¢dp cho CBGYNVCH: 7.000.000d/nam (C6 ca tién Tét Nguyén dan)
- Dam cum CBGVNV Co hitu: 500.0004; bBam hiéu CBGVNV chdng, vo, tir than phu mAiu, con dé; 300. 000d/1an.
(Riéng cb ddng: 500.000d/Ngudi — Trich tir tidn loi tuc cb phan hang ném)
- Téng qua 01/6; Tét Trung thu (con CBV nha trudng tir 14 tudi tro xubng): 200. 000d/chau,
-Ngay PNVN 20/10 va QTPN 8/3: 200.000d/ngudi nit Cong doan vién va nil cb dong.
- Ngay NGVN 20/11: 300.000d/Nguoi;
- Tét nguyen dan: Co hitu, cb déng 500.000d/Ngudi. Thinh giang 200.000d/Nguoi.
- Khai giang, So két Hoc ky L Tong két nim hoc lién hoan.
- Ngay 01/1, 01/5, 02/9, Gid t6 10/3: Dong vién cong doan vién va cb déng: 200.000d/ngudi/ 1 14n.
- Tham cdng doan vién sinh con 1 va con 2: 500. 0006/Ngum
| - CBGYNVCH (da c6 5 ndm cong tée tai trudng) chuyén cong tic hoic v& huu ting qua luu niém 500.000d.







SO GD&DT HAI PHONG
TRUONG THPT TRAN TAT VAN

KE HOACH TAI CHINH
NAM HOC 2023 - 2024
A. DU KIEN THU:

Khbi S6 tién/niAm S6 HS Thanh tién
10 14.000.000 350 4.900.000.000
11 14.000.000 330 4.620.000.000
12 14.000.000 230 3.220.000.000

Tong 910 12.740.000.000

B. DU KIEN CHI:

Dién giai

A s A
So tién

Niam hoc 2023-2024

1. Chi luong

a. Day chinh khéa: (36 tiév/tudn x 35 Tuln x 120.000d/tiét) x 21 16p 3.175.200.000
b. Chu nhigm: (5 tiét/tudn x 35 Tudn x 120.000d/tiét) x 21 16p 441.000.000
c. Luong T6 truéng, nhém trudng, phy ta thi nghiém, Thu ki HN 124.800.000

(T truong 3 tiét/tudn, Nhom trudng 1 tiét/tuln, phu t4 4 tiét/thang, thu ki 2 tiét/tudn)

d. Lvong Hanh chinh (118.472.000d/thang)

1.426.200.000

e. Day ngh¢ Pho thong (3 tiét/tudin x 35 Tuln x 120.000d/tiét) x 7 16p 88.200.000
2. Ra d&, Coi thi, cham thi (gitta HK1, cudi HK1, gitta HK2, cubi HK2) 280.000.000
3. Chi céc hoat dong ngoai gid (van hda, viin nghé, thé duc thé thao, trai nghiém,...) 350.000.000
4. Chi H8 trg

a. HO tro BHXH: 35 ngudi x 1.603.000d * 3 théng 168.315.000
b. HG trg hé: thang 6 12 22 ngudi; thang 7,8 12 30 ngudi x 1.500.0004 123.000.000
¢. HO trg GVCH 8.000.000d/ngudi/nim 280.000.000
5. Khen thuéng GV va HS 180.000.000
6. Chi hd di tham quan, du ljch (Du xufn + he) 250.000.000
7. Chi hdi hop (PHHS, Khai gidng, So két, Téng két) 130.000.000
8. Cong tac Tuyén sinh nim 2023 - 2024: 170.000.000
9. HS nghi, mién giam 400.000.000
10. 2% Cbéng doan 40.000.000
11. Ty 18 thu 1% cho GVCN 130.000.000
12. HD véi cong an An Théng 12.000.000

13. Chi cong tac phi

80.000.000




14. Chi thuong xuyén (Dién, nude, vién théng, dién thoai, khéch,...) 35tr/thang 420.000.000
15. Stra chita (Dién nudc, ban ghé cira, camera, nha vé sinh,...) 210.000.000
16. Mua sém CSVC: (Dung cu TDTT, thi nghiém, diéu hoa, vi tinh...) 410.000.000
17. Cac ngay 18 cho cong doan vién va Tét nguyén dén 150.000.000
18. Khéu hao 200.000.000
19. Chi tra lai vén vay, vén gép: 1.700.000.000
20. Kiém toan, 1am béo c4o tai chinh hang nim 36.000.000
21. Dy trit x4y m&i CSVC: 1.500.000.000
TONG CHI 12.474.715.000
C. CAN POI THU - CHI
1. Téng thu: 12.740.000.000
2. Téng chi 12.474.715.000
D. LOT NHUAN: 265.285.000
E. THUE: 26.528.500
F. LOI NHUAN SAU THUEK: 238.756.500

TAFHQEDONG TRUONG




