SO GD&DT HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT VINH BAO Poc 1ap — Tu do — Hanh phiic
S6:2 (J57BC-THPT.VB Vinh Bdo, ngay$() thang 9 ndam 2024
BAO CAO THUONG NIEN
Niam: 2024

I. THONG TIN CHUNG
1. Tén co sé gido duc
Trudng Trung hoc phd thong Vinh Bao.

2. Dia chi tru sé chinh va céc dia chi hoat dong khac cua co s¢ gido duc, dién thoai,
dia chi thu dién tir, cong thong tin dién tir hodc trang thong tin dién tir cia co s¢ gido
duc (sau day goi chung la cong thong tin dién tir).

- Pia chi: S6 30 Pudong Nguyén Binh Khiém - Thi Tran Vinh Bao - Huyén Vinh
Béo - Hai Phong.

- Dién thoai: 02253884295.

- Dia chi thu dién tu: http/thpt-vinhbao(@haiphong.edu.vn.

- Céng thong tin dién tr: https://thptvinhbao.haiphong.edu.vn.

3. Loai hinh ciia co sé gido duc, co quan/td chirc quan ly trye tiép hoiic chi sé
hiru

- Loai hinh: Cdng lap.
- Co quan chu quan: S¢ Gido duc va Dao tao Hai Phong.
4. St mang, tAm nhin, muc tiéu ciia nha truong

- Sir ménh: La truong THPT ¢6 chat lugng gido duc cao trong Thanh phé va
toan qudc; mdi hoc sinh déu c6 co hdi phat trién ti da niang luc, s¢ truong cua ban
than, gido duc hoc sinh tré thanh nhitng cong ddn mang ban sdc van héa dan toc, co
dao dirc, nhan cach va tri tué caa thoi dai méi.

- Tam nhin: Trong mdt tuong lai khong xa, nha trudng nam trong trong hé
thdng céc truong THPT co chat lugng cao trong ca nude. Hoc sinh cua nha truong c6
Iy tudng song cao dep, manh mé vé tri lue, manh khoe vé thé chét, c0 k¥ nang song
tét, c6 tu duy doc lap, tham gia tich cuc vao cac hoat dong hoc tap sudt doi, huéng vé
coi ngudn truyén théng va c6 kha ning hoi nhap toan cau.

La mdt trong nhitng trudng THPT chat luong cao trén dia ban huyén Vinh Béo
va thanh ph6 Hai Phong, noi ma hoc sinh s€ lua chon dé hoc tép va rén luyén, noi gido
vién va hoc sinh luon c6 khat vong vuon 1én.

- Muc tiéu ciia nha trwong:

+ Xéy dung nha truong c6 uy tin vé chat lugng gido duc, 1a mo hinh gido duc
hién dai, tién tién pht hop v6i xu thé phat trién ciia dat nude va thoi dai.

+ Giao duc va giang day cho hoc sinh nam duoc kién thuc, k¥ ndng co ban cua
tat ca cac mon hoc pho thong. Biét cach giai quyet cac van dé mot cach doc 1ap, sang
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tao; biét cach hoc va tu hoc. Co y thue tu gidc, that tha, than thién, hoa nhap va chia
sé. C6 phong cach va 16i sdng dep phut hop véi truyén théng dan toc va hién dai.

=+ Tlep tuc bd sung, hoan thién va duy tri céc ti€u chi, tiéu chuan cta truong
chuan Quoc gia mirc do 2.

5. Tém tit qua trinh hinh thanh va phat trién ciia nha truong

Truong THPT Vinh Bao duogc thanh lap tir thang 9 nam 1961, la mét trong
nhiing trudng cdp 3 thanh lap sém nhit ciia thanh pho Hai Phong. Nhumg ngay dau
thanh 14p truong c6 2 16p 8 vdi 84 hoc sinh do nha gido Nguyén Trong Sam lam Hiéu
truéng.

T ndm 1962-1965 truong do nha gido Pao Nguyén Tric lam Hi€u trudng.

Nam 1965-1968, bé qudc My tlen hanh pha hoai bang khong quan ra mlen bic.
Truong cép 3 Vinh Bao di chuyen vé dia diém thudc xa Ly Hoc, trudong cap 3 Ngo
Quyen SO tan vé x4 Hung Tién. Hoc sinh phia Bic dudng 10 hoc tai trudng cip 3 Ngd
Quyén do nha gido Tran Xuan Nam lam Hiéu trudng, hoc sinh phia Nam duong 10
hoc tai truong THPT Vinh Bao (x4 Ly Hoc) do nha gido Vii Ké Nghiép- Phé Hiéu
trudng phu trach truong.

Nam 1970 truong cép 3 Ngd Quyén trd vé ndi thanh, truong cép 3 Vinh Bao
tré lai dia diém cii tai thi trAn Vinh Bao va do nha gido Dao Nguyén Tric lam Hiéu
trudng, dé lai co s& vt chat tai x4 Ly Hoc, 1p nén mot trudng cap 3 mdi, tire 1a truong
THPT Nguyén Binh Khiém ngay nay.

Niam 1972- 1974, giac My lai tang cuong cho mdy bay ban pha. Trung tam
Huyén Vinh Bao cling bi ném bom, nha truong mot 1an nita di chuyén vé 2 xd Hung
Tién va Vinh Long dé bao vé an toan cho thay va trd, nim 1974 trudng trd vé vi tri
ci tai Thi trAn Vinh Bao do nha gido Pao Nguyén Tric lam Hiéu truong dén nam
1987.

Torndm 1988 - 1992: nha gido Bui L¢ Du lam Hiéu truéng.

Tir nam 1992 - 1999: nha gido Tran Vian Liéu lam Hiéu trudng.

T nam 1999 - 2006: nha gido Tran Tang Nghiép lam Hiéu trudng. «
Tir ndm 2006 - 2015: nha gido wu ti Nguyén Hiru Kién 1am Hiéu tru’O’ng
Tir ndm 2015 - 2020: nha gido vu td Pham Quéc Hiéu lam Hiéu trudng.

Tur thang 01 ndm 2021 dén nay: nha gido Pao Vin Duong 1am Hi¢u truéng.

Tir ngay thanh 14p t6i nay, hang van hoc sinh cta truong da truéng thanh qua
hoc tap, qua chién tranh cach mang, doéng gop vao su nghiép xdy dung va bao vé t6
qubc. Nhiéu hoc sinh ctia truong da trd thanh nhing cdn bd cao cap cua Dang va Nha
nuac, cic tuéng linh quén doi, cac nha khoa hoc, nhitng doanh nhén thanh dat... Tiéu
biéu 1a GS-TS Nguyen Quang Ngoc- Vién trudng vién Viét Nam Hoc; PGS TS Thay
thudc nhan dan Tran Trong Hai- nguyén Vu truéng Vu Dbi ngoai B Y té; TS Ngo
Thinh Duc - nguyén Thu trudng thuong truc Bo Giao thong vén tai; PGS-TSKH
Nguyén Hai Ké - nguyen Chu nhiém khoa Lich sir truong PHKHXH&NV; GS-TS
Vil Diing- Vién truéng vién Tam li; TS Pham Tir - nguyén Phé Téng cuc truéng Tdng
cuc Du lich Viét Nam; TS Dd Trung Thoai- nguyén PCT UBND Thanh phé Hai
Phong; TS Tran Vin Vinh - PCT UBND tinh Pdng Nai; thiéu tuéng Nguyen Vian Ry-
nguyén Pho Téng cuc truéng téng cuc An ninh; Thiéu tudng Vii Hai Chén- Pho Tu
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[énh Quan khu 3; thiéu twéng Nguyén Tuong- Chinh ty Canh sét bién Viét Nam; thiéu
tudng Ding Van Diing- Cuc truong Cuc Phan gian; Trung tuong Pham Van Van Hung
- Tu 1énh quan khu 2; ong Nguyén Vin Thém- Chii tich Hoi dong quan tri cong ty tai
chinh Hai Au...

Néi tiép truyén thong cha anh, cic thé hé hoc sinh Truong THPT Vinh Bao
ngay nay di va dang tich cuc hoc tép ren luyén va trudng thanh. Truong THPT Vinh
Bdo di c6 nhitng bude chuyén minh manh mé. Két qua gido duc cua nha truong ludn
lu6n dat & muc cao. Ti 1€ hoc sinh dd t6t nghiép THPT nhiéu nam dat 100%, trong do
ti 1¢ nghiép loai gioi xép trong top 5 cua thanh phd. Trong cac ki thi hoc sinh gioi cp
thanh phd, tuyén sinh vao céac truong dai hoc, hoc sinh truong THPT Vinh Béo ludén
dat két qua cao. Truong THPT Vinh Bao duoc ton vinh la “Ngoi truong cua nhiing
thu khoa” boi 7 nam lién tuc (tir 2006- -2013) trudng lién tuc ¢6 hoc sinh d6 Thi khoa,
A khoa vao céc truong Dai hoc danh tleng trong nudc va c6 hoc sinh dd vao Dai hoc
cao nhat thanh phé, dong thoi duge x€p hang top 200 trudng THPT c6 diém thi trung
binh vao Pai hoc cao nhat Viét Nam. Pugc T chirc’ Ky luc Viét Nam xac lap ky luc

“Trudng THPT vung ndng thon lién tuc c6 nhiéu hoc sinh db thu khoa nhét ca nude”.

Nam hoc 2023 — 2024, trudng ¢6 34 16p v6i hon 1520 hoc sinh. Doi ngii cdn
b, gido vién, nhan vién gdm: 75 nguoi, trong d6 ¢6 31 cén bo, gido vién c6 trinh do
thac si chiém ti Ié trén 40%, cao nhit trong céc truong THPT huyén Vinh Bao. Chét
lugng gido duc toan dién tiép tuc duge duy tri dat két qua cao: hanh kiém Kha va Tét
dat 100%, trong d6 hanh kiém Tét dat 98%:; hoc luc Kha va Gidi (Tét) dat 99.5%,
trong d6 loai Gioi (Tét) chiém ti 1& 90%. Cong tac boi dudng hoc sinh gidi dat dugc
thanh tich ndi bat, nha truong da dat 131 giai cép thanh phd (10 nhét, 46 nhi, 47 ba,
31 khuyen khich) trén céc linh vuc vin héa, khoa hoc ky thuat va Thé duc thé thao,
tang 30 giai so v&i nam hoc trude; ¢o6 5 hoc sinh dat giai Qudc gia cudc thi An toan
giao thong cho nu cudi ngay mai. Két qua thi tét nghi¢p THPT nam 2024, ti 1¢ hoc
sinh dd tot nghiép 100%, d6 Dai hoc 92% trd 1én. Co s& vat chat nha truong ngay
cang khang trang hién dai, diy du phong hoc va cac _phong chirc nang, nha truong
chuén bi tiép nhan va dua vao st dung day nha hoc 4 tang v6i 16 phong hoc dep, hién
dai nhét trong huyén Vinh Béo.

Céc thé hé hoc sinh truong THPT Vinh Bdo ¢6 dugc cac thanh tich dang tu hao
14 do cong lao diu dét 4n can cua cac thé hé cac thiy gido, cb gido, su chim lo ciia cac
bac cha me, su ting h¢ cua lanh dao cic cdp va nhan dan trong huyén. Nha truong da
xdy dung dugc mot méi trudng su pham lanh manh, c6 ky cuong nghiém, nén nép tot;
c6 doi ngli gido vién tam huyét, chuyén mon cao, tay nghé giéi, hét long thuong yéu,
cham soc hoc sinh.

V6i nhitng thanh tich xuit sic di dat duoc nha truong da vinh dy dugc don
nhan nhiéu bang khen ctia UBND thanh phd, co thi dua xuét sic ciia thanh phé, cta
Bo GD&DPT, biang khen cia Thu tuéng Chinh Phu. Truong vinh du dugc Chu tich
nude tang thudng Huln chuong Lao dong hang Ba, Huan Chuong Lao dong Hang
Nhi, Huén chuong Lao dong Hang Nhat. Céc nha gido Vii Tich, nha giao Nguyén Hiru
Kién - nguyén Hiéu truéng nha truong, nha gido Pham Qudc Hiéu — nguyén Hiéu
trudéng nha truong vinh du dugce nha nudc phong tang danh hiéu “Nha gido uwu ta”.
Nha gido Nguyén Hitu Kién- nguyén Hiéu truéng nha truong duge ting Huan chuong
Lao dong Hang Ba. Céc nha gido Tran Tang Nghiép, Nguyén Hitu Kién, Pham Qudc
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Hiéu, Lé Minh Tién dugc nhan bang khen cta Thii tuéng Chinh phu. Nhiéu nha gido
dugc B6 GD & DT, UBND thanh phd, S& GD & PT Hai Phong, UBND huyén Vinh
Bao tang bang khen, gidy khen. Truong THPT Vinh Béo con la diém sang vé cong tc
khuyén hoc, duoc Trung uong Hoi Khuyen hoc Viét Nam ting Bing khen va cong

Di32?

nhan 14 “Cong dong khuyén hoc xuét sic tiéu biéu” trong ca nude.

Truong THPT Vinh Béao da trd thanh dia chi gido duc tin cdy cho hoc sinh va
cha me hoc sinh gtri gém con em dén hoc tap, la niém tu hao cua cac thé hé can bo,
gido vién, nhan vién, hoc sinh, phu huynh nha truong va nhan dan trén qué huong
danh nhan vin hoa Trang Trinh Nguyén Binh Khiém.

6. Thong tin nguoi dai dién phap luat hodc nguwoi phat ngon hodc nguoi dal dién
dé lién hé

- Ho va tén: Bao Van Buong, chic vu: Hi¢u trudng

- Dia chi noi lam viéc: S 30 Puong Nguyén Binh Khiém - Thi Trdn Vinh Bao
- Huyén Vinh Béo - Hai Phong.

- Pién thoai: 0986701579.

- Dia chi thu di¢n tu: thpt-vinhbao@haiphong.edu.vn.
7. Té chirc b may

a) Quyét dinh thanh 1ap nha truong:

Trudong THPT Vinh Béo tién than 1a truong cap 2,3 Vinh Bao, dugc thanh lap
tir thang 09/1961; tir thang 9 nam 1970 duoc ddi tén 1a Truong phd thong cap 3 Vinh
Béo theo quyét dmh s0 317/Qb ngay 19/09/1970 ciia Uy ban hanh chinh thanh phd
Hai Phong. Nam 2000, UBND thanh phd Hai Phong dbi tén trudong thanh trudng
THPT Vinh Bao.

b) Quyét dinh cong nhan hoi ddng trudong, chi tich hoi déng trudng va danh
sach thanh vién hgi dong truong;

Ho1 dong trt;&mg Truong THPT Vinh Bao nhiém ky 2022-2027 dugc cong nhén
theo Quyét dinh s6 607/QD-SGDDT ngdy 21 thang 6 nam 2022 cia S¢ GD&DT Hai

Phong. Chu tich hoi dong truong 1a éng Dao Vin DPuong — Bi thu dang uy, Hi€u
trudng nha truong. Danh sach céc thanh vién cia hoi dong truong bao gom:

- Chu tich: Ong Pao Vin Duong - Bi thu Dang dy, Hiéu truéng

- Thu ky: Ba B3 Thi Kim Anh - T4 truéng chuyén mon

- Cacuy vién:

+ Ong Pham Vin Hiéu - Bi Thu Dang uy, Chii tich Hoi dong nhan dén thi trén
Vinh Bao.

+ Ba Tran Thj Trang Nhung - Phé Hiéu truéng, Chu tich Cong doan.

+ Ong Pham Cong Son - Bi thu Boan TNCS H6 Chi Minh.

+ Ba Pao Thi Hong - TH  truong td Van phong.

+ Ong Lé& Cong Hién- T4 truéng chuyén mon.

+ Ong P4 Vin Stu - Truéng Ban dai dién cha me hoc sinh.

+ Em Tran Nguyén Hong Phuc - Bi thu Chi doan 10C1 nam hoc 2021-2022.



c) Quyét dinh diéu dong, bd nhiém, cong nhan hiéu truong, phé hiéu trudng,
giam déc, pho giam ddc hodc thu trudng, pho thu trudng co sd gido duc;

- Quyet dinh bd nhiém Hiéu truong: Quyqt dinh sq 108/QD—SGDDT - TCCB
ngay 25/01/2021 caa S& GD&DT Hai Phong Vé viée di€u dong va bd nhiém Hi¢u
truong truong THPT Vinh Bao doi véi dong chi Pao Van Duong.

- Quyét dinh bd nhiém Pho hiéu trudng:

+ Quyét dinh s6 1064/QD-SGDDT - TCCB ngay 21/8/2018 ciia S&¢ GD&DT
Hai Phong Vé viéc bd nhiém Pho Hiéu truéng trudong THPT Vinh Bao déi véi ddng
chi Tran Thi Trang Nhung.

=} Quyet dinh s6 1476/QD-SGDDT ngay 29/8/2023 ciia S6¢ GD&DT Hai Phong
Vé viéc bd nhiém lai Phé Hiéu trudng trudng THPT Vinh Bao déi voi dong chi Tran
Thi Trang Nhung.

- Quyét dinh bo nhiém Pho hiéu truéng: Quyet dmh 56 123/QD SGDDT -
TCCB ngay 31/01/2024 cia S6¢ GD&DT Hai Phong Vé viée diéu dong va bd nhiém
Ph¢ Hi¢u truong trudng THPT Vinh Bao dbi véi dong chi Tran Van Hudng.

d) Quy ché to6 chirc va hoat dong cua co sé gido duc; chirc nang, nhi€ém vu,
quyén han cta co sé gido duc va cda cac don vi thudc, truc thudc, thanh vién (néu co);
so do td chue bd may cia co sé gido duc;

- Quy ché t6 chirc va hoat dong ctia truomg THPT Vinh Béo quy dinh vé t6 chirc
va hoat dong cuia nha trudng bao gdm: Xay dung quy hoach phat trién nha truong;
xdy dung va to chirc thyc hién ké hoach nhiém vu ndm hoc; Béo cdo, danh gia két qua
thyc hién trude Ho1 dong truong va cac cap ¢6 tham quyén; Thanh lap cac to chuyén
man, t6 van phong va cac hoi dong tu van trong nha truong; bo nhiém t6 truong, to
pho; dé xuét cac thanh vién cia Hoi dong trudng trinh cip c6 thAm quyen quyét dinh;
Quan ly giao vién, nhan vién; quan Iy chuyén mon; phan cong cong tic, kiém tra, danh
gia xép loai gido vién, nhan vién; thuc hién cong tac khen thudng, ki luat déi véi giao
vién, nhan vién; ky hop dong lao dong voi gido vién, nhén vién sau khi ¢6 phé duyét
clia cic co quan c6 thdm quyén; dé nghi tiép nhan, diéu dong gido vién, nhan vién
theo quy dinh ciia Nha nudce; Quan ly hoc sinh va céc hoat dong cua hoc sinh do nha
truong t6 chiic; xét duyét két qua danh gia, xép loai hoc sinh, ky x4c nhan hoc ba,
quyét dinh khen thudng, ky luat hoc sinh; Quan ly tai chinh, tai san ctia nha trudng;
thuc hién cac ché d6 chinh sach ciia Nha nude ddi vai gido vién, nhan vién, hoc sinh;
t6 chirc thuc hién quy ché dan chu trong hoat dong cua nha trudong; thuc hién cong tac
xa ho1 hod gido duc ctia nha truong; Chi dao thuc hién cac phong trao thi dua, cac
cudc van dong cia nganh; Cong khai muyc tiéu, ndi dung céc hoat dong gido duc,
ngudn luc va tai chinh, két qua danh gia chét luong gido duc.

- Chire nang, nhiém vy, quyen han ctia Nha truong:

+ Xay dung chién lugc, ké hoach phat trién nha trudng gan véi di€u kién kinh
té —xa hoi cua dia phuong; xéac dinh tdm nhin, st ménh, cac gia tri cot 161 vé giao duc,
van hoa, lich st va truyén thong ctuia nha truong.



+Xay dung va t6 chire thuc hién ké hoach gido duc cta nha truong theo chuong
trinh gido duc pho thong do B truong Bo GD&DT ban hanh. Phéi hop véi gia dinh
hoc sinh, t6 chirc va ca nhan trong t6 chirc cac hoat dong gido duc.

+ Tuyén sinh va tiép nhan hoc sinh, quan 1y hoc sinh theo quy dinh cua B Gido
duc va Dao tao.

+ Thuc hién ké hoach phd cap gido duc trong pham vi duoc phan cong.

+ T chire cho gido vién, nhan vién, hoc sinh tham gia cac hoat dong xa hoi.

+ Quan ly gido vién, nhan vién theo quy dinh cta phap luat.

+ Huy dong, quan 1y, sir dung cac ngudn luc cho hoat dong gido duc theo quy
dinh cuda phap luat.

+ Quan ly, st dung va bao quan co s& vat chit, trang thiét bi theo quy dinh cua
phép luét.

+ Thue hién cac hoat dong vé bao dam chét luong gido duc, ddnh gia va kiém
dinh chét lugng gido duc theo quy dinh cua B9 Gido duc va Dao tao.

+ Thuc hién cong khai vé cam két chat luong gido duc, céc diéu kién bao dam
chit lugng gido duc va thu, chi tai chinh theo quy dinh cta phap luat.

+ Thuc hién dan chu, trach nhiém giai trinh trong quan ly cac hoat dong giao
duc; bdo ddm viéc tham gia cua hoc sinh, gia dinh va x4 hoi trong quan ly cac hoat
dong gido duc theo quy dinh cua phép luat.

+ Thuc hién cac nhiém vu, quyén han khac theo quy dinh cua phap luét.

- S0 dd t6 chic bo may cua trudmg THPT Vinh Bao gbm:

+ Hoi dong truong véi 09 thanh vién.

+ 01 Hi€u trudong va 02 pho Hi€u trudng.

+ Hoi dong Thi dua - Khen thuéng.

+ Hoi dong ky lut (thanh 1ap khi xir Iy ky luat theo Diéu 18 nha truong).

+ Dang bo, gém 41 dang vién, voi 3 chi bd truc thude.

+ T6 chire Cong doan c6 78 cong doan vién.

+ T4 chirc Poan Thanh nién Cong san H5 Chi Minh c¢6 gin hon 1000 doan vién
v61 36 chi doan thudc.

+ Céc t6: 07 to chuyén mén, vin phong (Toan — Cong nghé, Ly — Sir, Hoa —
Sinh, Vin — Pia, GDKT&PL- Thé duc, Ngoai ngi - GDQP&AN Tin — Van phong).

+ Cac 10p hoc sinh: 35 16p v61 1568 hoc sinh.

d) Quyet dinh thanh lap, sap nhap, chia tach, giai thé cac don vi thudc, truc
thudc, thanh vién (néu c0);

e) Ho va tén, chirc vu, dién thoai, dia chi thu dién tir, dia chi noi lam viéc, nhiém
vy, trach nhiém cua lanh dao co sé gido duc va lanh dao cac don vi thudc, truc thudc,
thanh vién cua co sé gido duc (néu co).

TT Ho va tén Chac vu | Dbién thoai Dia chi thu dién tir

1 | Dao Van Duong Hiéu 0986701579 | duongnbk@gmail.com
truéng

2 | Tran Thi Trang Nhung | Phé Hiéu | 0936440658 | trangnhungvb@gmail.com
truong

3 | Tran Van Huéng Pho Hiéu | 0989695011 | tranvanhuong.vb@gmail.com
truong

Dia chi noi 1am viéc: S6 30 Puong Nguyén Binh Khiém - Thi Trin Vinh Bao -
Huyén Vinh Béo - Hai Phong.
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8. C4c van ban khéc cta nha truong:

Chién luogc phat trién cia truong THPT Vinh Béao giai doan 2021- 2025, tam
nhin dén nam 2030; quy ché dan chi & co s& clia nha truong; cac nghi quyét ciia hoi
dong truong; quy dinh vé quan ly hanh chinh, nhan su, tai chinh; chinh sach thu hut,
phét trién doi ngii nha gido va can bd quan Iy gido duc; ké hoach va thong béo tuyén
dung va cac quy dinh, quy ché noi bo khac cia nha truong.

II. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN

1. SO lugng gido vién, can by quan ly va nhan vién chia theo nhom vi tri viéc
lam va trinh d6 duogc dao tao

| Téng Tiinh 46 do tao Hi“g% gi‘;‘;ﬁdé‘}‘)“h
ST Noi dung 50 Dudi [Hang | Hang .
TS |ThS|PH|CD | TC | "+ [ 7| gy - [Hang
Tong s6 gido vién,
can bd quan 1y va 82 [0 [32(44| 0 (01| 05 |60 | 15| ©
nhan vién
I [Gido vién 72 [0 (29(43{ 00| 0 [59 |13 ] o
1 [Toan 13 [ofo7losl oo o [11]o2] o
2 |Vitly 05 [ofod4fo1{ofo] o [o3]o02] o
3 |Hoéa hoc 07 [0f04f{03]{ 0 0] 0 [o04a] 03 ] 0
4 [Sinh hoc 05 [0fo02f{o3{o0of0] 0o [o02]03 ] 0
5 |Ngit van 08 [ofofog|{ofo] o [o08] o 0
6 |Lich st 04 [ofofoa]{o0of0] 0o [o0a] 0O 0
7 Pialy 06 [ofotf{os|{of0] o [oe6] 0O 0
8 [Tiéng Anh 08 |ojo7]ot|{o]o] o [o08] 0 0
9 [Kinh té phap luét 03 |ojo1]o2[{o o] o [03] 0 0
10 |Cong nghé 01 [ojofor{oflo] o [o1] o 0
11 [Tin hoc 05 [o]o2{o3[o]o] o [o05] o 0
12 [Thé duc 05 {o|o1fo4]lo0]of| 0o | 02] 03 0
13 [GDQP- AN 02 [ofofo2{ofo] o Jo2] o 0
II [Cén b quan ly 03 [0f(03[0 0|0 0o [o01|o02] o
1 [Hiéu truong 01 [ofotjojofo]| o [o1] o 0
2 |Pho hiéu trudng 02 [ofo2]{ofofo] o 0 [02] 0
III [Nhén vién 07 (0[O0 [01]| 0 [01] 05 | 0 0| o
i [Nhanvienvanthu, 1 o0 f o Lo Lol oot o | o] ol o
Thu quy
2 [Nhan vién CNTT o [o]lololo]ol o 0 0 0
3 |Nhan vién K¢é toan 01 [ofofor{o]o] o 0 0 0
4 [Nhan vién Thu vién 0o |[ojofolo]o] o 0 0 0
5 Khac 05 (ololololo]l o5 o0 0 0

2. S6 luong, ty 1& gido vién, can bd quéan 1y dat chuan nghé nghiép theo quy

dinh: 75/75 nguoi, dat ty 1€ 100%.
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3. S6 lugng, ty 1¢ gido vién can bd quan 1y va nhan vién hoan thanh bdi dudng
hing nam theo quy dinh: 75/75 ngudi, dat ty 16 100%.
III. CO SO VAT CHAT

1. Dién tich khu dit xay dung truong, diém trwong, dién tich binh quén tbi
thiéu cho mjt hoc sinh; d6i sanh véi yéu cau toi thiéu theo quy dinh

: Tong s6 dién tich dat (m?): 13.143.5 m?

- S6 diém trudng: 01. ,

- Di¢n tich binh quan tdi thiéu cho mot hoc sinh: 8,38 m2/hoc sinh.

- Déi sanh véi yéu cau tdi thiéu theo quy dinh: thiéu 1,62 m? /hoc sinh.

2. S6 lwong, ‘hang muc khdi phong hanh chinh quan tri; khdi phong hoc
tap; khéi phong hé tro hoc tap; khéi phu tr¢; khu san choi, thé duc thé thao;
khéi phuc vu sinh hoat; ha tang ky thuit; doi sanh véi yéu ciu tdi thiéu theo quy -
dinh;

a) Khéi phong hanh chinh quan tri

- Phong Hiéu truéng: ¢6 01 phong lam viéc véi ddy di may moc, thiét bi van
phong theo quy dinh hién hanh;

- Phong Phé Hiéu trudng: ¢6 02 phong, voi day dii may moc, thiét bi van phong
theo quy dinh hién hanh;

- Vin phong: c6 01 phong; c6 day du may moc, thiét bi vin phong theo quy
dinh hién hanh;

- Phong bdo vé: c6 01 phong; dit & gan 16i ra vao cuia trudng, ¢ vi tri quan sat
thuan loi;

- Khu v¢ sinh gi4o vién, can bg, nhan vién: 02 khu; bd tri theo cac khdi phong
chirc nang, phong vé sinh nam, nit ri€ng biét;

- Khu dé xe cua gido vién, can bd, nhan vién: 01 nha xe ¢6 mai che va du chd
cho gido vién, can bg, nhan vién cta truong.

b) Khéi phong hoc tap

- Phong hoc: ¢6 35 phong, ty 1€ 01 16p/phong.

Phong hoc dugc trang bi diy du: Ban, ghé hoc sinh ding quy céch va du chd
ngdi cho hoc sinh; ban, ghé gido vién; bang 16p; hé thong dén va hé théng quat, i vi
thong minh tir 55 inch tr& 1én, duoc két ndi wifi tbe do cao.

- Phong hoc bd mén: ¢6 09 phong, cu thé:

+ Phong hoc bd mon Cong nghé: ¢ 01 phong;

+ Phong hoc bd mon Tin hoc: ¢é 02 phong;

+ Phong hoc bd mon Ngoai ngir: ¢6 01 phong;

+ Phong hoc bd mon Vat ly: ¢6 01 phong;

+ Phong hoc b mon Hoéa hoc: ¢6 01 phong;

+ Phong hoc bd mon Sinh hoc: ¢6 01 phong.

+ Phong Khoa hoc xa hoi: ¢6 01 phong;

+ Phong da chirc nang: c¢6 01 phong;

Céc phong hoc bd mon dugc trang bi ddy du cac thiét bi day hoc theo Thong tu
s6 13/2020/TT-BGDDT ngay 26/5/2020 cua Bo Gido duc va Dao tao ban hanh quy
dinh tiéu chuin co sé vt chat truong THPT.

¢) Khéi phong hd tro hoc tap
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- Thu vién: ¢6 01 thu vién; thu vién c6 cac khu chiic nang: kho sach, khu doc
sach danh riéng cho gido vién va hoc sinh;

- Phong thiét bi gido duc: ¢6 02 phong; c6 ddy du gia, tu dé dung va bao quan
thiét bi day hoc ctia toan truong;

- Phong tu van hoc duong: ¢6 01 phong;

- Phong truyén thong: c6 01 phong, trang bi day du thiét bi;

- Phong Poan Thanh nién: c6 01 phong; trang bi day du thiét bi;

d) Khéi phu tro

- Phong hop: ¢6 01 phong hoi trudng, dién tich 150 m?; st dung 1am noi sinh
hoat chung, trang bi day du céc thiét bi theo quy dinh hién hanh

- Phong cac t6 chuyén moén: c6 03 phong sur dung chung cho céc t6 chuyén
mon; trang bi day du cac thiét bi theo quy dinh hién hanh;

- Phong Y té&: ¢6 01 phong; vi tri thudn tién cho cong tic so citu, cip ciru; co ta
thudc voi cac loai thude thiét yéu, dung cu so cuu, givong bénh;

- Nha kho: bao dam c6 01 phong; dé dung cu chung va hoc phdm cua trudng;

- Khu dé xe hoc sinh: ¢6 mai che;

- Khu vé sinh hoc sinh: b6 tri theo cac khdi phong chure nang, phong vé sinh
nam, nif riéng bi€t, bao dam cho hoc sinh khuyét tat tiép can str dung;

- San vuon: g6m sén choi chung va vuon cdy, bii co; san bang phing, khong
tron trugt, map mo, ¢ cdy xanh tao bong mat san truong;

- Cong, hang rao: tuong xdy kién cd, vitng chéc, an toan va bién tén trudng.

e) Khu san choi, thé duc thé thao.

C6 mot san chung ctia nha trudng dé to chuc cic hoat dong cia toan trudng;
san phai bang phang, ¢ cdy xanh bong mat.
3. S6 thiét bi day hoc hién c6; d6i sanh véi yéu ciu tdi thiéu theo quy dinh;

STT Nbi dung S6 lugng Binh quan
[Tong so thiét bi day hoc to1 thi€u hién R A1t
] o) tlflgeo quy diﬂh o 576 b9 18 bo/l6p
1.1 [Khéi 16p 10 198
1.2 [Khoi 16p 11 185
1.3 [Khdi lép 12 193
) Té?g s0 th’i.ét bi da}y hoc t6i thiéu con 155 bo
thi€u so v41 quy dinh
2.1 [Khéi 16p 10 50
2.2 [Khéi 16p 11 56
2.3 [Khbi l6p 12 49
3 Tong s6 may vi tinh dang str dung 24 18.6
huc vu hoc tdp (Pon vi tinh: bg) hoc sinh/bd
4 [Tong s thiét bi dung chung khéc a7 thi étzbf /16p
4.1 [Tivi 35
4.2 Cat xét 38
4.3 [Pau Video/dau dia 0
4.4 May chiéu 09
4.5 [Thiét bi khac (may in, photo) 14
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4. Danh myc sach giao khoa sir dung trong co s¢' giao duc da dwoc co quan co
thAm quyén phé duyét; danh muc, sé lwrgng xuét ban phim tham khao tdi thiéu
da dwoc co s& gido duc lya chon, sir dung theo quy dinh cia By Gido duc va Dao
tao.

a) Danh muc sach gido khoa sir dung trong co s¢ gido duc da duge co quan co
tham quyéen phé duy¢t

STT MON BQ SACH
Khdi 10 Khoi 11 Khoi 12

1 | Toan Canh diéu Cénh diéu Céanh diéu
2 | Ngit van Két ndi Két ndi Két ndi

3 Tién g Anh Global Success | Global Success | Global Success
4 | Lich st Canh diéu Céanh diéu Canh diéu
5 |vatly Két ndi Két ndi Két ndi

6 | Hoahoc Két ndi Két ndi Két ndi

7 | Sinh hoc Két ndi Két ndi Két ndi

8 | Tin hoc Céanh diéu Céanh diéu Cénh diéu
9 | Cong nghé (nong nghiép) | Két ndi Két ndi Két ndi

10 | Cong nghé (co khi) Cénh diéu Cénh diéu Cénh diéu
12 |Dialy Cénh diéu Két ndi Cénh diéu
13 | GDKT&PL Céanh diéu Két nbi Két ndi

14 | GD Thé chét Céanh diéu Céanh diéu Canh diéu
15 | GD QP&AN Canh diéu Céanh diéu Cénh diéu
16 | HD TNHN Két ndi Két ndi Két ndi

b) Danh muc, sb lugng xuét ban pham tham khao tdi thiéu da duoc co sé gido
duc lua chon, sir dung theo quy dinh ctia B§ Gido duc va Dao tao.

- Nha truong co:

+Tdng s6 ban sach: 12.067 ban.

+ Sach tham khao: 7033 ban.

+ Tranh, anh, ban do6: 462 ban.

+ Béo, tap chi: 1268 ban.
+ Hoc liéu dién ta: 8 ban.

+ Céc loai sach khac: 1094 cudn.
- Bam bao du sach gido khoa, sach tham khao 05 ban/HS, 01 bo/GV.

IV. KIEM PINH CHAT LUQNG GIAO DUC

L Két qua tu danh gia chit lugng gido duc ciia co s gido duc; ké hoach cai tién
chat lugng sau tu danh gia;

Nha truong da thyc hién tu danh gid chz:it lugng gido duc cua co s¢ gido duc
giai doang 2015-2020; xay dung va thuc hién ke hoach cdi tién chat lugng sau tu danh
gia hang nam.

2. Ket qua danh gid ngoai va cong nhan dat kiém dinh chat luong gido duc, dat
chudn qudc gia ctia co s¢ gido duc qua cac mde thoi gian.
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Nha truong da duoc gia ngoai va cong nhan dat kiém dinh chat lugng gido duc
murc do 3 va truong chuan Quoc gia murc do 2 vao nam 2020.

V. KET QUA HOAT PONG GIAO DUC
1. Théong tin tuyén sinh

S hoc sinh tuyén sinh déu cip (16p 10):

- Nam hoc 2023 —2024: 540 hoc sinh, du chi tiéu dugc giao.

- Nam hoc 2024 —2025: 496 hoc sinh, du chi tiéu dugc giao.
2. Théng tin vé két qua gido duc thwe té ciia nim hoc 2023 - 2024

Nam hoge 2023- 2024 Nam hoc 2024- 2025

. Aoy s 2 Chia ra theo
Stt Noi dung Thages| ‘=12 reibekhol 1p ngg khi 16p
Lép 12 | Lép 11 | Lép 10 fz"’p Ll"l'p Ll‘:)p
I |S6 hoc sinh chia theo hanh kiém| 1521 448 537 536 | 1569 | 535|537|497
| [Tot o 1488 | 440 526 522
(ty 18 so v&i tong s6) (97.83%)((98.21%)| (98.13) | (97.21)
Kha 33 8 10
2 (ty 1& so véi téng s6) (2.16%) | (1.79%) | (1.87) 1 (275)
g [y binte{Bgl) | 0 0 0 0 o |o]o]o
(ty 1€ so véi tong s0)
Yéu
4 (ty 1€ so véi tong s6) ¢ v 0 ¢ ’ 0 o B
II [S6 hoc sinh chia theo hoc e 1304 406 446 452 | 1435 | 443 [ 452540
| [Giei(To) 1374 | 441 500 433
(ty 18 so voi tng sd) (90.33%)| (98.44) | (93.28) | (80.63)
, [Kha o 139 7 34 98
(ty 18 so vdi tong sd) (9.1%) | (1.56) | (6.34) | (18.25)
3 Trung binh (Dat) 8 2 6
(ty 1€ so véi tong s0) (0.5%) (0.37) (1.12)
4 |Yeu o 0 0 0 0 0
(ty 1€ so vd&i tong sO) 0 010
s [Kem - 0 0 0 0 0
(ty 1€ so véi tong sO) B 0 0} 0
III [Tong hop két qua cudi nim
| [Lenlop 1521 448 537 536
(ty 18 so vdi tong sb) (100%) | (100%) | (100%) | (100%)
. [Hoe sinh giéi + HSXS K10, K11| 1457 441 459 428
(ty 18 so vai téng sd) (95.79%)((98.44%)| (92.35) | (79.70)
b [HS tién tin + HSGK 10 + K11 | 14 7 76 102
(ty 18 so vai téng sb) (0.92%) | (1.56%) |(14.15%)[(19.02%)
5 |Thilai o
(ty 1€ so vdi tong s0) 0 0 0 0 0 010
3 Luu ban i )
(ty 1€ so vdi tong s0) 0 0 0 0 0 00
4 Chuyén trl.r(‘):ng dén/di DDeir?.OO92 Doezn )
(ty 1€ so voi tong s0) Pi: 01
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s [Bidudihoc
(ty 1€ so vdi tong s0) 0 0 0 0 0 0 010
B6 hoc (qua ky nghi hé nam trudg]
6 |va trong nam hoc) 01 0 0 0 0 0 0] 0
(ty 1& so véi tong sd)
S6 hoc sinh dat giai cac ky thi
IV |hoc sinh gidi
1 |Cip huyén 0 0 0 0lofo
2 |CAp tinh/thanh phd 131 96 19 16 14 [13]01
3 Quéc gia, khu vuc mét s0 nudc,
quoc té 5 0 03 02 0 0 0 0
7 S0 hoc sinh dy xét hodc du thi 448
tot nghiép 0] 0
VI S6 hoc sinh dwogc cong nhin tot | 448
nghiép (100%) 0110
S6 hoc sinh thi dd dai hoc, cao 412 :
VII (ding - (92%) 0o
(ty 1€ so vdi tong sO)

Iy : e . - 581/8173/1189/|219/
VIII|So hoc sinh nam/s6 hoc sinh n& |511/1304( 159/406 | 174/446 | 178/452 s4 127012631321
IX [S6 hoc sinh dan tdc thiéu sb 0 0 0 0 0 l]ofo]o

VI. KET QUA TAI CHiNH
| 1. Cac chi s6 danh gia vé tai chinh

- Nam trude

I .. Nam B 23w
TT Chi so danh gia £z lien ké nam

bao cdo £

bao cao

1 | Bién d¢ hoat dong chung binh 3 nam 11.85% 10.95%
2 | Chi s tang trudng bén viing 410.000.000 405.020.000

2. Két qua thu chi hoat dong

Nam trwoce

TT Chi s6 théng ké Nim bdo cdo lién ké nam
bao cao
A TONG THU HOAT PONG
p |18 try chi thrdng xuyén tir nha 14.623.712.500 | 12.282.604.000
nuwdc/nha dau tw
II | Thu gido duc va dao tao
1 | Hoc phi, I& phi tir ngudi hoc 1.016.169.000 987.000.000
2 | Hop dong, tai tro tir NSNN 54.200.000
3 | Hop dong tai tro tir bén ngoai
4 | Thu khac 480.150.000
III | Thu khoa hgc va cong nghé
1 | Hop dong, tai tro tir NSNN
2 | Hop ddng tai tro tir bén ngoai
3 | Thu khac




10%

Thu khac (Thu nhip rong)
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TONG CHI HOAT PONG

Chi lwong, thu nhap

Chi luong, thu nhap cua gido vién

12.771.067.049

10.768.200.000

2 | Chi luong, thu nhdp cta can by khac 1.028.466.101 824.450.650
II | Chi co sé vat chat va dich vu

1 | Chi cho dao tao 99.560.000

2 | Chi cho nghién ctru

3 | Chi cho phét trién doi ngii 98.450.000

4 | Chi phi chung va chi phi khéac 499.657.705 625.703.350
ITI | Chi hé tro nguoi hoc

1 | Chihoc béng va ho tro hoc tap 30.150.000 19.250.000
2 | Chi hoat dong nghién ctru

3 | Chi hoat dong khac 45.000.000 45.000.000
IV | Chi khac

C | CHENH LECH THU CHI 480.550.000 442.050.000

VIL KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

1- Nha trudng da xy dyng va trién khai K& hoach gido duc nim hoc 2023-2024
ding theo tinh than ctiia Coéng van s6 2156/SGDDT-GDTrH ngay 15/8/2023 cia S¢&
Giao duc va Dao tao vé hudng dan thyc hién nhiém vu ndm hoc 2023-2024.

- Nhiém vu trong tdm 1a to chirc thuc hién Chuong trinh gido duc phé thong
2018 dbi vai 16p 10,11 cu thé:

a) Khéi 10, 11: thuc hién chuong trinh GDPT 2018

* T6 hop mén Iya chon 16p 10, 11:

- T hop 1: hoc cac mon lya chon mon Ly, Hoa, Sinh, Tin gdm cac 16p:
+ Kth 10 ggm 06 16p: 10C1, C2, C3, C4, C5, Ce6, C7
+Khoi 11 gom 09 16p: 11B1, B2, B3, B4, BS, B6, B7, B8

-T6 hop 2: hoc lya chon mon Pia, GDKT-PL, Ho4, Cong nghé

+Khéi 10 gdm 05 16p C8, €9, C10, C11, C12

+ Khéi 11 gdbm 04 16p B9, B10, B11, B12

* Mon hoc chuyén dé

- Chuyén dé‘céc mon Toan, Ly, Hoa:
+Khoi 10 gom 06 l6p: 10C1, C2, C3, C4, C5, Cé6, C7
+Khoi 11 gom 09 lop: 11B1, B2, B3, B4, BS5, B6, B7, B8

- Chuyén dé cac mon Toan, Vian, Dia:

+Khéi 10 gdm 05 16p C8, C9, C10, C11, C12

+Khdi 11 gém 04 16p B9, B10, B11, B12

b) Dbi v6i 16p 12 thuc hién Chuong trinh giao'duc pho thong 2006

- Tiép tuc thuc hién day hoc theo hudng dan tai Cong vin sb 3280/BGDDT-
GDTrH ngay 27/8/2020 v viéc hudng din diéu chinh ndi dung day hoc cép trung hoc
co sd, trung hoc phd thong.
- Dbi véi viée t6 chie day hoc cadc mén hoc tu chon
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+ Céc lop 12A1, 12A2, 12A3 hoc tu chon cac mon: Toan, Ly, Hoa.
+ Céc 1op 12A4, 12AS5, 12A6 hoc tu chon cac mon: Toan, Ly, Anh.
+ Cac lop 12A7, 12A8, 12A9, 12A10 hoc tu chon cdc mdn: Toan, Van, Anh.

- Néang cao nang luc cua ddi ngil can by quan ly va gido vién, tang cuong va
phét trién nang luc chuyén mén , nghiép vu, bd sung kip thoi cac kién thire, ki nang,
phuong phép day hoc méi, dam béo du céc gido vién theo mon hoc dé to chirc day
hoc cac mon hoc theo chuong trinh.

- Trién khai thuc hién Chuong trinh GDPT 2018 véi 16p 10, 11 va Chuong trinh
GDPT 2006 v6i1 16p 12 ddm bdo thuc hién va hoan thién chuong trinh nam hoc.

2. Cong tac gido duc chinh tri tu twéng, dao dirc, 16i séng, kj ning sbng,
cho hoc sinh

- Nha truong ludn coi trong cong tac tuyén truyén, gido duc tu tuéng chinh tri,
dao dirc cho toan thé can b, 2140 vién, nhén vién ludn gir viing sy doan két, théng
nhét trong ndi bg; cd quan diém chinh tri viing vang, kién dinh 18p truong chu nghia
Mic-Lé nin va tu tuéng Ho Chi Minh, tin tudng tuyét ddi vao su lanh dao cua Dang,
Nha nudéc, chap hanh nghiém Cuong linh, Diéu 1¢, dudng 181, chu truong, chi thi, nghi
quyét ctia Pang va phap ludt cia Nha nude; dong thoi trang bi, nang cao kién thuc,
nang luc cong tac cua doi ngli CBQL, GV, NV nham xay dung doi ngii CBQL, GV,
NV c6 pham chét tét va di nang luc thue hién d6i méi can ban, toan dién gido duc va
dao tao theo Nghi quyét s6 29-NQ/TW.

- Tiép tuc quén triét, trién khai két luan sé 01-KL/TW ngay 18/5/2021 cua
Bo Chinh tri vé tiép tuc thuc hién Chi thi s6 05-CT/TW ngay 15/5/2016 ctia Bo
Chinh tri khoa XII "Vé dcfy manh hoc tap va lam theo tw tuong, dao dirc, phong
cach H6 Chi Minh"

- Cac hoat dong gido duc ngoai gi¢ 1€n 16p, vén hoéa van ngh¢, TDTT, phong
trao hoat dong ciia Doan TNCS H6 Chi Minh cta nha trudng ciing dugc chu trong,
dau tu. Nha truong da t6 chirc thanh cong nhiéu hoi thi, hoi dién, chuyen dé cip
truong, cip huyén, cap thanh phé nhu: TS chirc thanh cong cude thi “ Tim kiém tai
nidng MC”; tham gia cudc thi “ Khi t6i 18 nhan dip ki niém 438 nim ngay mat cta
Danh nhan vin ho4 Trang Trinh Nguyén Binh Khiém di danh giai nhét cua cudc thi;
t6 chirc thanh cong chuyén dé cap thanh phd “Phong chéng bao luc hoc dudng- xay
dung tinh ban dep” cho cdc doan vién thanh nién, dugc Ban thuong vu huyén doan
danh gia chuyén dé dat xut sic. Nha trudong tb chirc nhidu chuyén dé vé an toan giao
thong, phong chay chita chdy, An ninh mang, phong chéng ma tay, ...dé rén luyén k¥
nang song cho hoc sinh.

- Tuyén truyén sau rong trong toan thé CB, GV, NV va hoc sinh nha truong
Luat An ninh mang 2018, B9 quy tic Ung xur trén mang xa hoi cua B Thong tin va
truyén thong; day manh xdy dung moi trudong vén hoa trong trudng hoc; téng cudng
gido duc dao duc, 16i séng, k§ ning sbéng, ¥ thuc chap hanh phap luét cho hoc sinh;
thuc hién ddng ky xay dung truong hoc “An toan ve An ninh, trat tu”; : 16 chuc ky cam
két gitra phu huynh va hoc sinh v&i nha truong vé viéc chap hanh cac quy dinh phap
ludt vé an ninh trat ty, an toan giao théng, phong chdng ma tiy, phong chdng té nan
x4 hoi.
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- Tang cudng cac bién phap phong, chong bao luc hoc duong, xam hai tré em;
phong chong tai nan dudi nudc; phong chong ma tay va cdc t€ nan xam nhép hoc
dudng; phéi hop gitra nha truong va chinh quyén dia phuong trong cong tac bao dam
an ninh, trat tu truong hoc; do6i mai, nang cao chét luong cong tac tuyén truyen gido
duc phdp luat thong qua nhiéu hinh thic khac nhau: t6 chiic chuyén de sinh hoat,
tuyén truyen qua fanpage, Zalo, webside nha trudng .... Kién toan t6 tu véan tam 1i hoc
dudng, t6 chire cac 16p bdi dudng nghiép vu tu van tam i cho doi ngti gido vién, déc
biét 1a gido vién lam cong tac chii nhiém; tham gia céac 16p bdi dudng vé cong tac trai
nghiém-hudng nghiép.

- Cong tac phat trién dang trong hoc sinh cling dugc quan tdm, nha truong da
ctr hon 40 em tham gia 16p boi dudng nhén thirc vé dang va lam thu tuc két nap dang
cho 15 hoc sinh vu ti 16p 12 vao Pang.

3. Cong tac chuyén doi so0, cai cach hanh chinh

- Déy manh khai théc thiét b day hoc sd, hoc liéu sb trong gi:élngday trén cac
trang thong tin dién tu cia B GD&DT, S¢ GD&DT gidi thiéu, trién khai; st dung
hoc ba dién tu.

- Tang cudng hinh thuc hop truc tuyén, qua mang xa hoi Zalo thuc hién gidm
héi hop truc ti€p, gidm van ban, giay to hanh chinh; trang Thong tin dién t cua co
quan cung cap day du thong tin theo quy dinh.

- Tang cudng mua sim bd sung, duy tri, nang cép trang thiét bi dap ung yéu cau
trién khai mg dung CNTT, chuyén dbi s6, day mén Tin hoc, day hoc truc tuyen va
lam viéce tryc tuyén; phoi hop céac don vi cung cép ha tAng vién thong nang cp duong
truyén nham dap tng nhu cau cho céc hoat dong day, hoc, kiém tra danh gié truc tiép,
truc tuyen

- Ihuc hién céc loai hd so, sb sach trong nha truong theo ding cac van ban
hudng dan cia Bo GD&DT, S6 GD&DT.

- Thuc hién tét cong tac tiép cong dan, giai quyét khiéu nai, t6 cao; ra soat xay
dung lich tiép cong dan. Thuc hién dan chu, cong khai, minh bach trong quan ly tai
chinh, tai sdn cong; to chire thuc hién t6t viéc thuc hanh tiét kiém, chong lang phi
trong chi tiéu cac ngudn kinh phi theo quy dinh.

4. Cong tac hoi nhap quoc té

Nha truong ludn xac dinh viéc hoi nhap qudc té trong gido duc va dao tao 1a
mot hoat dong hét sirc can thiét, 1anh dao nha truong ludn khuyén khich gido vién,
hoc sinh tim hiéu chuong trinh, tai li€u cda cac nudc cod nén gido duc phat trién. Nha
trudng ludn tao co hoi du hoc cho bét ki hoc sinh nao néu cé nguyén vong va quyét
tam. Nhiing thong tin vé hoc bdng ludn dugc cap nhat thuong xuyén trén website va
fanpage nha truong. Nha truong da phdi hop chit ché véi cac cong ty tu van du hoc
¢6 uy tin, duoc cap phép hoat dong dé dinh hudng cho hoc sinh.

Nha trudong di tich cuc tuyén truyén, dong vién, khuyén khich hoc sinh tham
gia hoc va tham gia c4c ky thi theo chuan quéc té dé dat chuin dau ra theo quy dinh
nhu: IELTS, TOEFL; ngoai ngir 2 14 tiéng Nhat, tiéng Han, tiéng Trung. Két qua trong
nam hoc da ¢6 hon 200 hoc sinh tham gia hoc chuong trinh IELTS, da c6 hon 90 hoc
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sinh da thi va ¢6 ching chi tir 5.0 —7.5; hon 20 em tham gia hoc va thi chimg chi tiéng
Han, tiéng Trung.

5. Thu hit va sir dung hiéu qua cac ngudn lwe diu tu cho gido duc

Hoat dong xay dung, tu sua co so vat chat, trang thiét bi, do dung day hoc dugc
quan tdm diu tw manh mé&, nha truong dugc UBND huyén tiép tuc dau tu xay dung,
stra chita nhiéu hang muc: sira chita ddy nha 3 tdng (nha A) da dua vao sir dung, xay
moi day nha hoc 4 ting 16 phong hoc va céc cong trinh phu trg véi tong kinh phi gin
40 ti dong, da hoan thanh va dua vao st dung trong thang 9 nim 2024.

Nha trudong khuyén khich cha me hoc sinh tu nguyén tai trg tivi, diéu hoa cho
16p hoc phuc vu cho con em.

6. PAy manh thuc hién cic phong trio thi dua -

Thuc hién muyc tiéu khéng ngimg nang cao chét luong day va hoc, trong nhiing
nim qua, Nha truong da nd luc thuc hién phong trao thi dua lao dong sang tao vdi cac
noi dung phi hop véi diéu kién cua truong nhu: Thi dua day tét, hoc tot; X4y dung
trudng hoc than thién, hoc sinh tich cuc; Mbi thay, ¢6 gido 1a mét tim guong dao dic
tu hoc va sang tao,... Qua dé da nang cao dugc hi¢u qua cong tac gido duc va dao tao
cua truong.

7. Phat trién ddi ngii nha gido va can bd quan Iy gido duc dap @ng yéu ciu
d6i méi gido duc dao tao

Nha truong chi trong dén viée ning cao hoat dong cua t6 chuyén mon; thuong
xuyén bdi dudng cong tac quan ly doi ngi T4 truéng, To phéd chuyén mon va Truong
céc doan thé trong nha truong; nang cao vai trd ctia Gido vién cha nhiém 16p; tao dleu
kién cho gido vién tham gia cac 16p tap huén, bdi dudng nghiép vu do S6 GD&DT td
chirc. Nha truong ¢ ké hoach dé tao diéu kién cho gido vién hoc tdp ning cao trinh
do trén chudn nhu hoc cao hoc, 16p trung cap chinh tri. 100% gido vién tham gia diy
du, nghiém tic cac 16p bdi dudng do B6 GD&PT, Sé GD&DT t6 chirc.

8. Tang cwdng cdng tic truyén thong gido duc
Cong tac truyén thong, viét bai trén trang Website ludn duge chi trong. Nha
truong kip thoi phan anh céc hoat dong qua céc tin, bai cia nha truong trén trang

Website, Zalo va Fanpage Facebook nha truong. Pic biét ting cudong viét bai trén
trang Website dé tuyén truyén céc hoat dong day hoc, cac phong trao thi dua, hoat
dong.
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