UBND HUYEN VINH BAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC TAN LIEN Péc lap - Tu do - Hanh phiic

86: 180/KH-TH Tan Lién, ngay 04 thang 9 nam 2024

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2024 - 2025

Can ctr Thong tu s6 32/2018/TT-BGDDT, ngay 26 thang 12 nim 2018 cia
B0 gido duc va Pao tao vé viéc ban hanh chuong trinh gido duc phd thong;

Can cir Thong tu sd 28/2020/TT-BGDDT, ngay 04 thang 9 nam 2020
cua B0 gido duc va Pao tao vé viéc ban hanh Diéu 18 truong tiéu hoc;

Can ct Cong vin so 3536/BGDDT-GDTH, ngay 19/8/2019 vé viéc
Hudng dan bién soan, tham dinh ndi dung gido duc cua dia phuong cap tiéu
hoc trong chwong trinh gido duc phd thong 2018 va to chirc thuc hién tir nim
hoc 2020-2021; Coéng vin sé 3535/BGDDT-GDTH, ngay 19/8/2019 vé viéc
Huéng dan thuc hién noi dung trai nghiém cép tiéu hoc tir nam hoc 2020-
2021; Cong van sd 3539/BGDDT-GDTH, ngay 19/8/2019 vé viéc chuan bi
diéu kién dam bao thuc hién day mon Tin hoc theo CTGDPT 2018;

Can cir Cong vian s6 3816/BGDPT-GDTH ngay 31/7/2023 cua Bo
GD&DT vé viée trién khai day hoc cac moén Ngoai ngit theo Chuong tinh gido
duc pho thong 2018; Cong vin s6 3818/BGDDT-GDTH ngay 31/7/2023 cia Bo
GD&DT vé viéc hudng dan t6 chirc day hoc cac mon Ngoai ngit 1 cép tiéu hoc;
Cong vin sb 3819/BGDPT-GDTH ngay 31/7/2023 ciia Bo GD&DPT vé viée
hudéng dan thuc hién nhiém vu gido duc Tiéu hoc nim hoc 2023-2024;

Cian ctr Ké hoach s6 286/KH-UBND ngay 27/11/2019 cia UBND thanh
phb Hai Phong vé viéc trién khai thyc hién d6i méi Chuong trinh gido duc phd
thong 2018;

Thue hién Ké hoach sé 467/KH-UBND, ngay 4/3/2020 ctia UBND huyén
Vinh Béo vé viéc trién khai thyc hién d6i méi CTGDPT 2018;

Quyét dinh sd 2826/QD-UBND ngay 09/8/2024 ctua Uy ban nhan dan
thanh ph6 Hai Phong vé Ban hanh khung ké hoach thoi gian niam hoc 2024-2025
d6i voi gido duc mam non, gido duc phd thong va gido duc thudng xuyén
thanh phd Hai Phong; Cong vin sb 774/PGDDT-TH ngay 30/8/2024 ctia Phong
GD&DT hudng dan thyc hién nhiém vu Giao duc Tiéu hoc nam hoc 2024-2025;

Can ct tinh hinh thuc té,

Trudng tiéu hoc Tan Lién xay dung Ké hoach Gio duc nam hoc 2024 - 2025
nhu sau:

I. PAC PIEM TINH HINH NHA TRUONG
1. Thuin loi
* Quy mo s0 16p, s6 hoc sinh toan truong



] Hoc sinh ST s6 HS Gia | Gia
z. | SO A dinh | dinh | HSKT | Hoc2
Khoi , P . Dan B Iwu , , PO
lop | T.so | Nir ta HS/6 ban chinh | kho buoi/ngay
o¢ op sach | khan
4 | 125 | 59 | 1 31,3 3 0 4 0 125
4 | 119 | 46 | © 30 0 0 5 0 119
3 98 | 46 | O 32,7 0 0 4 0 98
3 | 110 | 48 | © 36,7 0 0 4 2 110
4 | 120 | 59 | © 30 0 0 5 0 120
Cong | 18 | 572 | 244 | 1 31,8 3 0 22 6 572
*P0o1 ngli
, S6 CBGV
S6 . N PPN
. . P N Trinh d§ chuyén mon
ché PH |CP |TC |Khac
BGH 2 2 2 2 2
Giaovién | 27 26 23 26 1 25 2
Vin hoa 23 22 21 23 0 21 2
Am nhac 1 1 1 1 1
Mi thuét 1 1 1 1 1
Tiénganh | 2 2 0 1 1 2
Tin hoc 0 0
TPT 0
Nhanvién | 2 1 1 1 0 1 1
KT+VT 1 1 1 0 1
Thu quy 0
Y té 0
TB-TV 0




Téng 31 30 | 25 29 2 27 | 2 1 1

* Co' s¢ vat chit

Dién tich Téng
truong : , ,
Téng | HCQT | Khéi | Phong | Phutro | Khoi
s6 Phong | HTHT PVSH
hoc tap
7199 m? | 41 6 24 4 5 2

, - Khuon vién nha trudong rong - xanh - sach - dep; 100% cac phong kién
cO, df} 1 phong hoc/1 16p, du cac phong chirc nang; trang thi€t bi co ban dap ung
yéu cau phuc vu cho day - hoc.

- C6 23 ti vi trong do: phong hoc: 21/22, Van phong:1; Hoi truong; 1;
Phong tin hoc c6 25 may, trong d6 20 may hoat dong tot; Phong Ngoai ngit co
hé théng am thanh cho hoc sinh hoc tap; C6 du phuong tién, dd dung day hoc,
sach giao khoa cho hoc sinh.

2. Kho khan:

- Nha truong thiéu GV day Tin hoc, NN, TPT, thiéu nhan vién thiét bi
thu vién dé thuc hién theo yéu cau cuia Chuong trinh gidao duc pho thong 2018.
Tay nghé va chat lugng chuyén moén & mot s6 gido vién chua dong déu.

- Mot s0 GV hoc chuyén do6i, mdéi ra truong, kinh nghiém giang day con
han ché; mét sd gido vién UDCNTT, stir dung cac phén mém con cham.

- Hoc sinh & d6 tudi hiéu dong, anh hudng cia mang xa hoi va t€ nan khu
cong nghiép nén van con HS co6 nhitng trd choi khong lanh manh, chua chim
hoc. S6 lwong HS khuyét tat, cham phat trién tri tué ngdy mot ting.

Céan cur vao quy mo $6 16p, s6 hoc sinh, CSVC, doi ngil cua nam hoc
2024-2025, nha trudong dinh huéong mot s6 ndi1 dung sau:

IL. PHUONG HUONG NHIEM VU

Tiép tuc Chuong trinh GDPT 2018 d6i vé1i 16p 1,2,3,4; 5

Tiép tuc thyc hién Pé 4n 2568/DA-UBND ngay 29/11/2021 cua Uy ban
nhan dan huyén vé “Nang cao chéat lwong GDDT, gop phan phét trién ngudn
nhén luc chét lugng giai doan 2021-2025, dinh huéng dén nam 2030”.

Tich cuc day hoc v6i cac phuong phap, hinh thirc va k¥ thuat day hoc tich
cuc; d6i méi kiém tra, danh gia hoc sinh.

Tang cuong quyén tu chi trong thyuc hién ké hoach phat trién gido duc.




II. NHIEM VU TRONG TAM NAM HOQC 2024-2025

1. Thye hién hiéu qua Chuong trinh gido duc phd thong 2018 cap tiéu hoc
va to chirc tong két 5 nam trién khai chuong trinh gido duc phd thong
2018; tang cuong bao dam an toan trudng hoc nhu: cong tic phong chong tai
nan thu:ong tich, phong, chong dudi nudc, phong chay chira chay, dam bao v¢
sinh méi truong, an toan thyc pham; dic biét 1a «cong tac phong, chéng thién tai,
dich bénh; ting cudng gido duc dao duc, 16i sbéng, ky nang song, gido duc thé
cht cho hoc sinh va nang cao chét luong gido duc tiéu hoc.

2. Tiép tuc thuc hién va hoan thanh céac chi tiéu theo Nghi quyét sb 05-
NQ/HU, ngay 10/12/2021 ctua Huyén uy va P& an 2568/PA-UBND ngay
29/11/2021 vé “Nang cao chat lugng gido duc- ddo tao, gbp phan phét trién
nguén nhan luc c6 chat luong giai doan 2021-2025, dinh hudng dén nam 2030”.

3. Tiép tuc nang cao chét luong doi ngii gido vién dé day hoc cac mon
hoc, hoat dong gido duc theo Chuong trinh gido duc phd thong 2018 cap tiéu
hoc; van dung linh hoat cac phuong phap, hinh thirc t6 chuc day hoc phu hop
nham phat trién pham chat, ning luc hoc sinh.

4. Thyc hién hiéu qua chuyén doi sd, d01 moi cong tac quan ly, quan tri
truong hoci; tang cudng co s vat chat, ha tang k¥ thuat dé thuc hién tt viéc
chuyén d6i sb trong nganh gido duc va dao tao; xay dung phong hoc thong
minh, tung budc trién khai viéc sir dung &p 6n luyén; thuc hién quan tri truong
hoc dan chu, ky cuong, né nép, chat lwong va hiéu qua gido duc trong cac co s&
giao duc tiéu hoc.

5. T6 chire thuc hién giao duc STEM theo huéng dan cia Bo Gido duc va
bao tao, S& Gido duc va Pao tao Hai Phong va hoat dong trai nghi€ém hudng
nghiép trong cic nha truong.

6. Nang cao chat lwong day hoc ngoai ngi, trién khai day hoc Ngoai ngir
1; thuc hién x3 hdéi héa theo tinh thin tr nguyén trong
day hoc ngoai ngit dé ting cuong thoi luong hoc; day hoc ngoai ngir co yéu t6
nguoi nudc ngoai, day hoc ngoai ngir qua cac chu dé Toan va Khoa hoc.

7. Tang cuong co so vat chét, thiét bi day hoc dap tmg yéu cdu cla trudng
chuan quéc gia, kiém dinh chét luong gido duc va ning cao chat lugng giao duc;
str dung hiéu qua thu vién nha trudng, nang cao hiéu qua tiét doc thu vién, tiép
tuc reén thoi quen doc sach thong qua hoat dong trong thu vién.

8. Chu trong cac hoat dong thé chat nang cao suc khoe cho hoc sinh, dam
bao chét lugng gido duc toan dién qua cac hoat dong ngoai gid chinh khoa.

9. Ren thdi quen, y thic va bao vé moi truong. Hoc sinh ¢ y thic dam
bao an toan giao thong, c6 ¥ thic phan loai rac thai cd ¢ trong va ngoai nha
truong.

10. Pay manh cong tac thong tin truyen thong Giao duc va Pao tao.

III. MOT SO CHI TIEU PHAN PAU

1. Thyc hi¢n nghiém cac van ban chi dao cta céac cap vé nhiém vu nam hoc.



2. 100% CBGVNV thuc hién tit an toan truong hoc, khong bao luc,
khong vi pham dao dtric nha gido.

3. Huy dong 100% tré em trong d6 tudi vao 16p 1, duy tri va nang cao chat
luong pho cap tiéu hoc, khong c6 hoc sinh bo hoc, ty 18 hoc sinh HTCTLH dat
99% tro lIén, HTCTTH dat 100%.

4. T6 chire cho 100% hoc sinh hoc 2 buéi/ngély, dam bao can ddi ndi dung
chinh khéa v61 cac mon tu chon, hoat dong gido duc, trai nghiém.

5. T6 chitc cho GV tham gia ddy du cac cudc thi, giao luu do nganh 6 chirc.

6. 100% CBGV nghiém tic thuc hi¢n vi¢c sinh hoat chuyén dé chuyén
mon céc cp.

7. 100% gido vién xay dung ké hoach day hoc cac mon hoc theo tinh than
d6i mai phu hop tinh hinh thyc tién; thue hién d6i méi phuong phap, hinh thic
day hoc va kiém tra danh gia theo dinh hudng phat trién pham chat, nang luc
hoc sinh.

8. 100% CBGYV nha truong hoan thanh viéc boi dudng cac modun trén hé
thong phan mém LMS; tiép tuc thyc hién cac khoan thu khong dung tién mat.

9. Thuc hién nghiém tac viéc danh gia, Xép loai hoc sinh theo ding Thong
tu 27/2020.

10. Tiép tuc tang cuong CSVC, thiét bi day hoc theo hudng hién dai, tu
tao canh quan truong 16p.

IV.NHIEM VU CU THE ] '

1. Thyc hién Chwong trinh Giao duc phd thong cap TH.

1.1. Ké hoach, thoi gian nam hec )

7 Thuc hién Khung ke hoach thoi gian nam hoc 2024-2025 wd()i voi gido duc
ti€u hoc theo Quyét dinh 2826/QD-UBND ngay 09/8/2024 cua Uy ban nhan dan
thanh pho Hai Phong UBND thanh phd Hai Phong.

- Ngay tuu truong: Lop 1: tir 2/8/20243; Lop 2,3,4,5: To 29/8/2024.

- Ngay khai giang: 05/9/2024. )

- HKI: Tur 6/9/2024 dén 18/01/2025. HKII: Tur 18/01/2025 dén 31/5/2026.

- Thoi diém ket thic nam hoc: trude ngay 31/5/2025;

- Hoan thanh tuyén sinh dau cap trude 31/7/2024.

- Xét cong nhdn hoan thanh chuong trinh ti€u hoc truée ngay 30/6/2025.

- Hoan thanh tuyén sinh cac 16p dau céap truéc ngay 31/7/2025.

1.2. Thyuc hién chwong trinh, ké hoach giao duc

a, Thye hién cac giai phap bao dam an toan truong hoc

~ Thyc hién t6t cong tac dam bao an toan, an ninh trudong hoc:
phong chong tai nan thuong tich, phong chong dudi nude, phong chdy chira
chay, dém’ bdo v€ sinh moi truong, an toan thuc pham; dac biét,lé cong tac
ph(‘)ng, chong dich bénh, 11 lut, thién tai. Gido duc dao duc, 161 song, ki nang
song cho hoc sinh; cong tdc bao ddm mdi truong gido duc an toan, lanh manh,



than thién, phong chéng bao luc hoc duong; giao duc dao dtc, 161 séng, ki nang
séng cho hoc sinh; duy tri cong trudng an toan giao thong.

Thuc hién céc tiét sinh hoat dudi cd theo quy dinh (35 tiét/nim) nham
gido duc dao dic, 10ng yéu nudc, boi dudng nhan cach, phat trién con ngudi,
thuc hién nghiém tic hoat dong chao co, hat Quéc ca trong ca hoc sinh va thﬁy
c0; giao duc hoc sinh van dung that tdt 5 didu Bac HO day.

b, Chwong trinh:

- Can ctr ké hoach ctua So GD&PT, Phong GD&PT, nha trudng xay dung
ké hoach day hoc cac mon hoc, hoat dong gido duc va ké hoach bai day theo dac
thi nha truong theo quy dinhs; bd tri thoi gian thyc hién chuong trinh hiéu qua
bao dam tinh khoa hoc, su pham, khong gay ap luc ddi voi hoc sinh; linh hoat
trong t6 chire thue hién day hoc cac mon hoc, hoat dong gido duc phu hop véi
diéu kién thuc té cua dja phuong, nha truong va dbi tuong hoc sinh, bao dam
cudi ndm hoc hoc sinh dat dugc yéu cu can dat theo quy dinh ctia chuong trinh.

- Nha truong thyc hién Chuong trinh gido duc phd thong 2018 tur lop 1
dén 16p 5 theo cac van ban hudng dan chuyén mén vé gido duc tiéu hoc da dugc
Bo GDDT ban hanh, dam bao ty 18 01 phong/ 16p, dam bao CSVC, thiét bi DH
t6i thiéu , bo tri GV phu hop dé day cac mén hoc va HPGD theo quy dinh va
day hoc 2 budi/ngay.

- Xay dung tiét Sinh hoat dudi cd chung cho cac khéi 16p (35 tiét/nam véi
hinh thirc t6 chirc dudi co, quy mo toan truong) theo quy dinh cua Chuong trinh
giao duc phd thong 2018; to chie cac HD cung cd dé HS tu hoan thanh ND hoc
tap, cac HD GD dép ung nhu cau so thich, nang khiéu ctia HS, cac HP tim hiéu
tu nhién, XH, VH, lich str, truyen théng dia phuong.

- T6 chirc day hoc 2 budi/ngay, mdi ngay bb tri khong qua 7 tiét hoc, moi
tiét 35 phat; thyc hién ké hoach day hoc t6i thiéu 9 budi/tuan véi 32 tiét/tuan;
dam bao phan bd hop Iy giita cac noi dung giao duc, giup hoc
sinh hoan thanh nhiém vu hoc tip, yéu cau can dat ciia chuong trinh; tao diéu
kién cho hoc sinh dugc hoc tap cdc mdn hoc tu chon va tham gia cac hoat dong
gido duc nham thyuc hién muc tiéu gido duc toan dién & tiéu hoc; sép xép TKB
mét cach khoa heoc, dam bao ty 1€ hop ly gita cac ndi dung
day hoc va hoat dong gido duc, phan bd hop 1y vé thoi lugng, thot diém trong
ngay hoc va tuan hoc phii hop véi tdm sinh 1y Itra tudi hoc sinh tiéu hoc.

- Ngoai ngir 1, Tin hgc

+ Poi voi lop 1,2: Tiép tuc thuc hién chuong trinh mén TA tu chon dam
bao cac yéu cau dugc quy dinh trong Chuong trinh GDPT 2018 va hudéng dan
cua BO GD&DT.

+Pdi véi lop 3.4,5: T chiic day hoc mdn ngoai ngir bét budc, 4 tiét/tuan.

St dung H¢ théng hoc liéu tiéng Anh trén may tinh va truc
tuyén cép tiéu hoc theo Ké hoach sé 211/KH-SGDDT 4o dam chat luong,
thiét thuc, phu hop, nang cao chit lugng day va hoc mén tiéng Anh theo
CTGDPT 2018.

+Thyc hién XHH dé ting cuong s tiét tleng anh lop 1;2;3;4;5: 1
tiét/tuan; day hoc KNS cho cac 16p 1,2,3,4,5 1a 1 tiét/tuan.



+ Mén Tin hoc: T6 chirc bat bude ddi véi hoe sinh 16p 3,4 theo Chuong
trinh GDPT 2018; 1 tiét/tudn. To churc thuc hién hoat dong gido duc ky nang
cong dan s cho hoc sinh theo huéng dan cua B GD&PT.

- Nha truong giao cho gido vién lya chon hoc sinh ¢ ting bd moén c6 nang
khiéu & tat ca cac khdi 16p dé thanh 1ap cac nhdm HP hoc sinh yéu thich: Thé
duc thé thao (c6 Luong Mai Lan PT); nhom ban yéu thich hoi hoa ( ¢c6 Hang
PT), am nhac ( ¢6 Tuyét PT).

- Thuc hién day hoc gido duc dia phuong, gido duc qudc phong va an ninh
theo CTGDPT 2018. B¢ phan chuyén mon chi dao cac té khdi chuyén mon xay
dung ké hoach linh hoat, phu hop diéu kién dia phuong dam bao muc tiéu, cha y
léng ghép, tich hop vao cac mon hoc, hoat dong trai nghiém.

Péi véi 16p 4,5 td chic day hoc mach noi dung “bPia phuong em” hai chu
dé “Thién nhién va con nguoi dia phuong” va * Lich st va van hoa truyén thong
dia phuong” dap tmg yéu cau can dat dugc quy dinh tai Chwong trinh mén Lich
sir va Dia 1y theo chuwong trinh GDPT 2018. Pam bao thoi luong 6% trong tong
70 tiét/nam.GV chu dong lya chon ND, phuong thire, khong gian, thoi gian hoat
dong phu hop voi hoan canh,
diéu kién thuc té va noi dung gido duc cta cac mon hoc; két hop hoc tép trén 16p
v6i to chitc hoat dong trai nghiém, thuc hanh, tham quan thyc té, suu tam tu
liéu, ngoai khoéa, thuc hién du an, hoat dong phuc vu cong dong, hoat dong tinh
nguyen, . .. nham gan 1y ludn véi thuc tién tao himg tha hoc tap, nang cao hiéu
biét vé th0’1 su, van hoa, lich su, kinh té - x4 hoi, ... dia phuwong cho hoc sinh.
Noi dung day hoc gido duc qudc phong va an mnh duoc thyc hién 16ng
ghép thong qua ndi dung cac bai trong cac mon hoc. Cac bai hoc cu thé co thé
van dung viéc day hoc 16ng ghép ndy duoc huéng din theo quy dinh cua Bo
GD&DT.

- Trién khai va thyc hién gido duc STEM: Lam tét cong tac tuyén truyén,
nang cao nhan thuc cho CBGV, cha me¢ hoc sinh, hoc sinh vé vai tro gido duc
STEM. Chi dao GV nghién ctru ndi dung chuong trinh, kién thirc cac mén hoc
dua day hoc STEM vao trong KH day hoc cac mon hoc va HPGD. Tap trung
vao cac mon Toan, TNXH, KH-CN, Mi thuit,... thuc hién diy du ca ba hinh
thirc: Bai hoc STEM, Trai nghiém STEM va lam quen vdi nghién ctru khoa hoc,
ki thuat tiép can theo yéu cau trong Chuong trinh gido duc phd thong 2018.

Trong nam hoc mdi khéi 16p thuc hién dugc it nhat 2 chuyén dé vé Gd
STEM va thuc hién soan bai va day trén 16p cac tiét 33 XD trong KHDH.

GV st dung hi€u qua ngué)n hoc li¢u tai dia chi htps://stemtieuhoc.edu.vn
va to chtrc lya chon tai liéu, cac ngué)n hoc liéu khac theo quy dinh cua B§
GD&DT.

- Xay dung ké hoach t6 chirc ban tra v6i ndi dung, hinh thirc phu hop diéu
kién thuc té, trén co s& théng nhét, tu nguyén cua hoc sinh, cha me¢ hoc sinh va
theo cac quy dinh trong khoang thoi gian tir sau gid hoc budi sang dén trudc khi
bat déu gi0 hoc buéi chiéu, théng qua hoat dong ban trt gop phan rén luyén hoc
sinh vé ky nang song, dao duc, tinh ky luét, tw phuc vy, trach nhiém, chia se,
yéu thuong; viéc to chirc hoat dong ban tra can linh hoat, ¢ thé bao gdm cac



hoat dong: t6 chirc an trua, ngl trua, vui choi, giai tri,... dam an toan, vé sinh
thuc phém, bdo dam dinh dudng, suc khoe cho HS.

- T6 chirc cac hoat dong cho hoc sinh sau gio hoc chinh thtc trong ngay
theo nhu cau, so thich cia hoc sinh trong khoang thoi gian tir sau gid
hoc chinh thitc cho dén thoi diém duoc cha me hoc sinh dén vé nha; can ¢t vao
nhu ciu, sé thich cia hoc sinh, t6 chirc cac hoat dong su dung co so vat chat cua
nha truong (thu vién, san choi, bai tap...) tao diéu kién dé HS vui choi, giai tri.

- To chirc mot s6 hoat dong cho hoc sinh sau gid hoc chinh thirc trong ngay
theo nhu cau sé thich cta hoc sinh dudi hinh thirc nhém ban yéu thich hodc su
dung co sé vat chit ctia nha truong (Thu vién, san choi, bai tap, ...).

Nhom ban yéu thich héi hoa, am nhac, TDTT, trd choi dan gian:1
lan/tudn vao chiéu thitr Nam ( di véi khéi 1,2,3); chiéu the Sau (d6i véi khéi
4,5). Cac hoat dong khac: Hat, mua, doc sach, tham quan lang nghé truyén
théng, dinh chua, khu di tich ctia dia phuong vao cac budi chiéu con lai.

¢, Ké hoach gido duc:

- Phan phéi thai lweng cac mon hec va hoat déng gido duc, NH 2024-2025

TT HPGD S tiét 16p 1 S tiét 16p 2 S tiét 16p 3 S tiét l6p 4 S6 tiét l6p 5
Téng | HKI | HKII | Tong | HKI | HKII | Téng | HKI | HKII | Téng | HKI | HKII | Téng | KI | KII
I. Mdn hoc bat bugc
1 | TengVIEt | o0 | 216 | 204 | 350 | 180 | 170 | 245 | 126 | 119 | 245 | 126 | 119 | 245 162 191
2 Toan 105 | 54 51 | 175 | 90 85 | 175 | 90 85 | 175 | 90 85 | 175|190 | 85
3 Dao dtrc 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 |18 | 17
g | Tunhienva oo\ 20 | 34 | 70 | 36 | 34 | 70 | 36 | 34
xa hoi
5 Khoa hoc 70 36 34 70 | 36 | 34
6 | Lichsuva 70 | 36 | 34 | 70 | 36| 34
bia ly
Nghé thuat
7 (Am nhac, 70 36 34 70 36 34 70 36 34 70 36 34 70 | 36 | 34
My thuat)
8 TIAn hoc V% 70 36 34 70 36 34 70 | 36 | 34
Cong nghé
Giéo duc
9 2z 70 36 34 70 36 34 70 36 34 70 36 34 70 | 36 | 34
thé chat
10 | Ngoai ngtr 1 140 | 72 68 | 140 | 72 68 | 140 | 72 | 68

I1. Hoat dong Gido duc bt budc




HDTN/
1 GDTT | 105| 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51
(Tich hgp
ND GDPP)
I11. M6n hoc tw chen
1 | Ngoaingtrl |70 |36 |34 |70 |36 |34
2 | Tinhoc
3. Hoat déng ciing ¢, ting cuong (So tiét tang ciong budi hoc thir 2 ciza mai mdn hoc va HPGD)
p | Ieuong 70 | 36 | 34 | 70 | 36 | 34 | 35 | 18 | 17 | 35 | 18 | 17 | 35 |18 | 17
(Toan)
2 | TC(T.Viét) | 70 36 34 70 36 34 35 18 17 35 18 17 35 |18 | 17
TC(MT)
3 35 18 17
4 | HBTC 35 18 17 35 18 17 35 18 17
Tong sé
.z 1120 1120 1120 1120 1120
tiét/nam hoc
- Cac hoat ddng gido duc tap thé thue hién trong nim hoc
Thang | Chi | Noidung | Hinh thirc to | Dia TG thue Té | Luwc lwong
diem | trong tim chire diem hién chire | tham gia
thuc
hién
-\Vui |- To chic -Lékhai |- Sén|Sang tht|-BGH, |-GV, NV,
dén khai giang giang truong |5 ngay | GV, cac doan
truong | chao mung 5/9/2024 | TPT the¢ trong
nam hoc boi. truong,
moi. dai biéu,
PHHS,
9;10 HS toan
12024 tI'lI(‘)’Ilg.
Pao -Rénthéi |- Long ghép |- Lop|Cac tiét |BGH, |PH, HS,
duc, |quenchao |trong  cac | hoc, HDb tang | TPT, |cOng dong
161 hoi khi gap | mon hoc, | san cuong, GVCN
song | nguoiléon, | HDGD, HS |truong, | HDTN , GV
thay co, thuc  hanh | gia (tiet 1;3), | bd mon
ban b¢... thuc  hién | dinh, moi  luc,
chao hoi... | XH moi noi
doi voi moi




nguoi

- -Ching |- HP Trai|- Lé&p|Chiéu thu -GV, NV,
Trung | em voitét |nghiém: HS | hoc Hai ngay cac doan
thu trung thu | lam san 16/9/2024 thé trong
cua pham trang truong,
em tri 16p hoc, PHHS,
trung  bay HS toan
mam cd truong.
trung thu
(kién  thic
cuia HDTN
va LG
GDDP)
Pao |-Reénthéi |- Long ghép |- Lop|Cac tiét |BGH, |PH, HS,
dte, |quenchdao |trong  céc | hoc, HP ting|TPT, |cong dong
16i hoi khi gap | mén  hoc, | san cuong, GVCN
song | nguoilén, | HDGD, HS | truong, | HDTN , GV
thdy cd, |thuc  hanh | gia (tiét 1;3), | bo mén
ban be... thuc hién | dinh, moi luc,
chao hoi... | XH moi noi
ddi véi moi
nguoi
Tén - Lién | Giao luu van | San Chiéu thr | BGH, | GV, NV,
su hoan vin | nghé: Thay | khau ba GVC | HStoan
trong | nghé chao |c6 va hoc | ngoai 19/11/202 | N truong.
11/202 | dao. mung sinh cac | troi cua 4 TPT
4 ngay nha | khoi 16p hat | nha
gido Viét | mung Ngay | trudong
Nam NGVN
-Té6 chirc |-Viét  bai, | -Lps HDPTN |BGH, | PH, HS
cudc thi: | video  clip | hoc, (tiét 1;3) | TPT,
Thiy ¢6 | thé hién tinh | san tudn 1,2 | GVC
trong mat | cam, su | truong thang | N, GV
em kinh trong, 11/2024 | bo
long  biét moén
on... doi voi
thay co
Chlng | - T6 chic |- Thi dong|- San| Chiéutht |-BGH, |GV, NV,
em Hoi khoe | dién cac bai | truong 6ngay |GVCN |HS toan
12’502 hanh | Phu thé duc giita 20/12/202 | -TPT | truong.
quan | Bong. gio, cac bai 4 boi.
theo |T6 chuc | nhay tap thé.




buéc |cac  trd | -Thi dau cac |- San
chan | choi dan | mén TDTT, | tap
nhitng | gian, thi|trdo choi dan
ngudi | ddu  cac | gian
anh mon
hung. | TDTT.
- - Chuyén | Chuyéndé |San Chiéu tht | BGH, | GV,NV,
Ngay | déPoi cip huyén | trudng S&u GVC |HS, cac
1;2 | tét qué | “ Ngay tét 24/1/2025 | N doan thé
/2025 | em qué em”. TPT |trong
Doi. | truong
-Theo | Tham gia | HDTN Ngoai |Dukién |[BGH, |GV, PH,
dong |cac nha 21/2/2025 | GVC | HS
su HDPTN truong N
Viét TPT
Poi.
- Két nap |-Lékétnap |-Ldp |- Tiét TPT, |-GV, HS
boi  cho hoc HDTN GVC |Lop3
nhi dong thir Sdu N
khéi 3 ngay
21/03/202
3/202 | Tién 5
5 buéc |- T6 chuc |- Trochoi | -San |- Tiét TPT |-GV, NV,
lén Ngay hoi | “Hai hoa truong | HDTN Poi | TPT Doi
Doan | “Thiéu dan chi: sang thu HS toan
nhi  vui | Tim hiéu vé Hai truong
khoe tién | Poan TNCS 17/03/202
budc 1én | HCM, D01 5
Poan” TNTP
HCM”. Hat
mua nhirng
bai hat vé
Do61, Poan...
4/202 |-Ty |- Tim hiéu | Hai hoadan | Ldp -Tiét |-BGH, |-GV, NV,
5 hao |vé cudc | chu tim hiéu | hoc NGCK |[TPT |HS
truyén | khang vé nhiing chiéu thir | Doi.
théng | chién tran danh, 3)
dan chéng Dé | nhimng tim 10/4/2025
toc quc  Mi | guong anh
giai hung...
phong trong khang
MN théng | chién chong
nhat  dat | Mi. Xem céc
nudc video vé

cudc khang




chién chdng
bé quéc Mi
cua quan va
dan ta.
Ngay | Hoat -Pocvatim |- Thu | Céc giora |-BGH, | GV, HS
sach | dong doc | hiéu sach vién choi theo | TPT,
va van | sach, bdo | bao 50k, lich doc | NV thu
héa TV sach  tai | vién
doc xanh, thu  vién
TV truong
truong
Poi |- T6 chuc | Lién hoan Sang thtr | DPoan |- BGH,
5/202 | TNTP |lién hoan | biéu duong ba Xa, TPT,GVC
va chau hoc sinh tiéu 20/05/202 | BCH | N, GV,
B4c | ngoan biéu xs 5 Lién | dai biéu
H6 | Bac Ho doi. | hsdu
TPT Lién
boi hoan.

- Ké hoach day hoc cic mén hoc va HDGD ( Phu luc 1.2)

- Thot gian td chirc cac mén hoc va HPGD va s6 luong tiét hoc cac mén
hoc, HDGD theo tuan ( Phu luc 1.4).

2, Nang cao hiéu qui phwong phap, hinh thirc to chirc day hoc va
phuong phap, hinh thirc danh gia

- B0 phan chuyén mon nha truong chi dao gido vién thuc hién linh hoat
cac phuong phap va hinh thitc day hoc theo huéng phat trién phdm chét, ning
luc hoc sinh; van dung linh hoat cac thanh td tich cuc cua cac mo hinh, phuong
thire gido duc tién tién; ting cuong to chirc thuc hanh trai nghiém, van dung kién
thic vao thuc té cudc séng, tich hop nodi dung gido duc. Tiép tuc ap dung mo
hinh truong hoc mdi, phuong phip ban tay ndn bot, day hoc my thuat theo
phuong phap méi; chi trong d6i méi hinh thirc sinh hoat chuyén mén.

Cht trong ddi méi noi dung va hinh thtrc sinh hoat chuyén mon thong qua
hoat dong du gio, nghién ctu bai hoc; nang cao chét lugng va thuc chét trong
viéc xdy dung ké hoach bai day bao dam tao thuan loi cho qua trinh trién khai
hiéu qua phuong phap day hoc, ki thuét day hoc, kiém tra, danh gia, thiét bi day
hoc, hoc liéu, nham phat trién pham chat nang lyc cua hoc sinh trong qua trinh
day hoc; tranh hinh thtc, khuén miu trong viéc xdy dung ké hoach
bai day va thyc hién tién trinh day hoc mdi bai hoc thanh cac hoat dong hoc voi
san pham hoc tap cu thé ma hoc sinh phai hoan thanh; cach thuc thuc hién linh
hoat dé t6 chirc day hoc phat huy tinh ty hoc, chu dong, sang tao cia hoc sinh;
tham khao cac bai giang trén truyén hinh, kho hoc liéu s6 dung chung cta Bo
GDPT32dé nang cao ning luc nghé nghiép cua gido vién.




Thuc hién cac nhiém vu chuyén d6i sb trong hoat dong day hoc va ting
dung céng nghé thong tin trong viéc d6i méi phuwong phap va hinh thirc to chirc
day hoc, kiém tra, danh gia; ing dung cong nghé thong tin trong quéan 1y qué
trinh day hoc va quan tri nha truong

- Thyc hién cac phuong phap va hinh thire danh gia HS theo Thong tu
27/2020. Thyc hién ban giao chét luong cudi nam hoc. Tiép tuc tap huin, hudéng
dan gido vién vé danh gia thuong xuyén, bién soan dé theo dinh ky.

B6 phan CM xay dung ma tran dé, ngan hang cau hoéi, ngan hang
dé kiém tra phuc vu cho danh gia dinh ky ddi v6i cac mon hoc co bai kiém tra
dinh ky Vige thyuc hién cac phuong phap, hinh thirc danh gia cac mén hoc, hoat
dong glao duc bdo dam yéu cau vé tinh trung thyc, khach quan, cong bang,
danh gia chinh x4c két .qua hoc tap va rén luyén cua hoc sinh. Chu trong thiét ké
cau hoi, bai tap yéu cau hoc sinh van dung kién thuc, ki nang dugc hoc; hinh
thirc cau hoéi da dang; trdnh nhitng cau héi, bai tap c6 dap an khong tuong minh,
bai kiém tra dinh ki can dugc thiét ké khoa hoc, tich hop cac ndi
dung kiém tra, tranh rudm ra.

3. Cong tac pho cap va Kiém dinh chat lwrgng, xay dung trwong dat
chuin quoc gia

3.1. Duy tri, nang cao chat lwong ph6 cap giao duc

- Tiép tuc lam tot cong tac phd cap, huy dong 100% hoc sinh dén truong,
khong c6 hoc sinh bo hoc; Kip thoi nam bat thong tin hoc sinh, cap nhat h¢
théng dam bao chinh xac. Tiép tuc giit vitng phd cap dat muirc 2, x6a mu chir dat
muc 3.

3.2. Thuc hién hiéu qua cong tic kiém dinh chat lwong va xiy dung
trwong dat chuin quoc gia

- Duy tri cac ti€u chi vé Kiém dinh chét luong giao duc, XD ké hoach, cai
tién chat lugng, nang cao muc do trudng dat chuan qubc gia sau khi d3 duogc
cong nhan nam 2022.

3.3. Thuc hién gido duc do6i véi tré khuyét tit, tré em cé hoan canh
kho khin

- Can ct Thong tu s6 03/2018/TT-BGDPT, ngay 29/11/2018 cia Bo
Gido duc va Pao tao, Thong tu lién tich s6 42/2013/TTLT-BGDDTBLDTBXH-
BTC ngay 31/12/2013 cta Bo Giao duc va DPao tao, BO Lao dong
Thuong binh va Xa hoi va Bo Tai chinh thuc hién viéc tiép nhan dé hoc sinh
khuyét tat duoc phat trién kha ning cta ban than, duoc hoa nhap va ting co hoi
dong gop cho cong dong va dam bao quyén hoc tip binh dang, chit luong va
pht hop véi didc diém, kha ning ctia ngudi khuyét tat.

- D6i v6i tré khuyét tat: Nam hoc 2024-2025, trudng co 2 tré khuyét tat
hoc hoa nhap va dugc danh gia theo ké hoach gido duc ca nhan, mién gidm mot
sb6 khoan thu; ¢6 22 hoc sinh ¢6 hoan canh kho khin (m6 i bd, me; méic bénh
hiém nghéo, ...), nha truong thuc hién mién giam mot sé khoan thu dam bao céac
em dugc dén truong hoc tdp mot cach tot nhat

- Vé ké hoach giao duc ca nhan, mdi hoc sinh khuyét tat hoc hoa nhép co
ké hoach gido duc c4 nhan. K& hoach gido duc c4 nhan do gido vién, ph01 hop
v6i gia dinh nguoi khuyét tat xay dung trén co s& kha nang va nhu ciu cia



nguoi khuyet tat, Chuong trinh gido duc, ké hoach day hoc phu hop voi Piéu
kién thuc té clia co sO giao dyc. Ké hoach gido duc c4 nhan bao gdm cac thong
tin vé: kha ning, nhu cau; cac dic diém ca nhan; muyc tiéu ndm hoc va muc tiéu
hoc ky; thoi gian, ndi dung, bién phap va nguoi thue hién; két qua danh gia va
Diéu chinh sau danh gia d6i voi nguoi hoc.

- Vé kiém tra danh gid hoc sinh khuyét tat hoc hoa nhap duogc thuc hién
theo cac quy dinh trong Théng tu cia B0 Gido duc va Dao tao.
banh gid hoc sinh c¢6 hoan canh khé khan thuc hién theo quy dinh hién
hanh va can ctr vao muc do dat dugc so voi ndi dung va yéu cu di duoc diéu
chinh theo quy dinh.

4. Cung cf') va tﬁng cwong cac diéu kién dam bao chat hrong gido duc

4.1. Viéc sap xép, bo tri, str dung gido vién

- Thuc hién ra soat co cdu doi ngii gido vién cac don vi, phdi hop voi
Phong Noi vu dé tham muu voi Uy ban nhan dan huyén xay dung ké hoach
tuyén dung bao dam sb luong va chat luong, can d6i vé co cdu, nhat 1a Gv Tin
hoc, Ngoai ngit dap tng yéu cau trién khai CTGDPT 2018.

- Ra soat, théng ké s6 luong, co cdu gido vién theo chuan dao tao quy
dinh tai Luat 2019, dong vién 2 GV trinh d§ Cao déng hoc Pai hoc va GV dudi
50 tudi hoc nang chuan.

- Nha trudng cin ct vi tri viée 1am, cin ct ning luc kha ning ctia mdi
gido vién dé bé tri pht hop nham phat huy tbi da hiéu qua cong viéc, chit luong
gido duc.

4.2. Nang cao nang lwe doi ngii gido vién va can by quan ly

- Tiép tuc boi dudng, nang cao pham chat va nang lyc cua doi ngl nha
gido va can b quan 1y gido duc; ting cudng nén nép, ky cuong, nang lyc nhan
thurc ctia can bg, gido vién trong viéc phat huy tinh than tu chu, tu chiu trach
nhiém, linh hoat, sang tao xay dung cac phuong an, giai phap cho phu hgp dé
hoan thanh t6t nhiém vu nim hoc; ting cuong cdng tac quan ly va nang cao dao
dac nha gido va cac Quy dinh, Quy tic ung xir theo Thong tu sé 06
/2019/TTBGDDT cua Bo Giao duc va Pao tao;

- Tiép tuc thuc hién hiéu qua viéc tdp huin, boi dudng cac mé dun cho can
bd quéan 1y, gido vién trén phan mém LMS; thyc hién tot cong tic tu van tam 1y
cho hoc sinh. Xy dung ké hoach bdi dudng cho gido vién, gin nodi dung bdi
dudng thuong xuyén voi ndi dung sinh hoat t6, nhdm chuyén moén trong trudng
va cym truong.

- Tham gia Hoi thi gido vién chu nhi¢ém 16p gioi cap tiéu hoc cap thanh
phé ( d/c Luyén, Lan anh) do S6 GDDT t6 chirc. To chirc thi gido vién day gioi
va giao luu Viét chir dep cap trudng dé chuan bi cho cac hoi thi va cudc giao luu
cap huyén. T6 chirc giao luu viét thu phap bang chit qudc ngit cho gido vién va
hoc sinh.

- Xay dung doi ngii t6 truong, t6 pho chuyén mon, gido vién cbt can 1am
luc lwong nong ct dé thuc day chat lugng sinh hoat chuyén mén, chét luong
day va hoc. Pac biét tlep tuc xay dung T cong nghé thong tin c6 nang luc, co



trach nhiém trong cong tic chuyén doi s trong day hoc, trong quan 1y dap ung
yéu ciu moi.

Thue hién cong tac chuyén ddi sd trong giang day va QL hd so dién ti,
thuc hién cac phﬁn mém trong day hoc, KT danh giad HS, boi dudng tap huén,
danh gia chuan...

T4 chtc thi ty 1am d6 dung day hoc dbi vai 100% GV dung 16p vao thang
11/2023. Tham gia thi bai giang dién tir: 1 san pham/GV dung 16p.

4.3. Tang cudng co s¢ vat chit va thiét bi day hoc, hoc li¢u

- Vé co sO vat chat, thiét bi day hoc: Ra soat co s& vat chat, xdy dung ké
hoac mua sdm bo sung dam bao co6 du thiét bi day hoc dap ung yéu cau d6i moi
va chuyén dbi sb trong gido duc. Str dung hiéu qua co sd vat chat, thiét bi hién
c6. B§ phan chuyén mon cung nhan vién thiét bi thu vién c6 trach nhiém lap
danh muc, thiét bi 46 dung hién c6 dé chi dao gido vién sir dung thudng xuyén
trén cac gio hoc. Co ké hoach bo sung co sd vat chat, thiét bi can thiét thuc hién
Chuong trinh GDPT 2018 theo 10 trinh giai doan 2021-2025.

- Bam bao du trang thiét bi, sach giao khoa phuc vu thyc hien CTGDPT
2018 d6i véi 5 khéi 16p.

+ Du kién mua sim trang thiét bi, CSVC: Thay méi va sura hé théng dién
sang mot sd phong hoc; mua 04 ti vi 65 icnh LG, thay méi 12 bang xé chong
16a; ldp hé thong Camera an ninh trudng hoc, lip 01 diéu hoa 9 000 W phong
Poi; stra chita ban ghé, dién, quat, ti vi, may tinh cac phong hoc va phong chic
nang...

+ Tiép tuc tu tao canh quan, trang tri 16p hoc tao mdi trudng 16p hoc,
truong hoc than thién, hanh phuc.

- T6 chtrc lya chon, trién khai sach giao khoa: Thyc hién nghién cuu, lua
chon sach giao khoa 16p 5. Tham gia tap huén day du, chit lugng. Cung cap kip
thoi, day du thong tin vé sach st dung tai nha truong dé phu huynh biét thuc
hién mua sim. Thuc hién nghiém viéc lua chon, quan 1y, sir dung xuat ban pham
tham khao theo quy dinh.

- Nang cao hoat dong thu vién: Tiép tuc dau tu, quyén gop nhiéu sach,
bao, tap chi, truyén, sach tham khao, ... tao thu vién phong phu, da dang. Phat
trién van hoa doc dén timg hoc sinh, trong ting thoi gian ¢ thé gop phan nang
cao phat trién toan dién cho hoc sinh. Tiép tuc bo sung cac bd sach gido khoa
ctia cic nhom tac gia cho gido vién tham khao, bd sung kién thire can thiét cho
day va hoc. Tiép tuc thyc hién Coéng vin sé6 430/BGDDT-GDTH ngay
30/01/2019 nha trudng td chirc cho hoc sinh duoc doc sach thudng xuyén theo
lich m& cira thu vién nhim hinh thanh thoi quen doc sach, y thirc tu hoc, tu
nghién ctru va phat trién ngon ngir tiéng Viét cho hoc sinh; huy dong su tham gia
ctia cha me hoc sinh va cong ddng trong qua trinh t6 chirc hoat dong nhiam gop
phan xay dung vin hoa doc trong nha trudng. Thuc hién trao doi sach gitra cac
16p 2 1an/nam (thang 12/2024, 3/2025) dé cac em duogc tiép can t6t nhat.

5. Tang cwong ng dung CNTT va chuyen ddi so trong GD&DT

5.1. Ting cwong ving dung CNTT va chuyén déi s6



- Nha truong chu dong xay dung ké hoach thuc hién Dé an “Tang cuong
ung dung CNTT va chuyén d6i sb trong GD&PT giai doan 2022-2025, dinh
huéng dén nam 2030”.

- Tang cuong dau tu co s vat chat, thiét bi day hoc, tham gia tap huén
dam bao yéu ciu GDPT 2018 theo hinh thiic truc tuyén (t6 chiic cac tiét day
hoc, cac hoat dong gido duc, tap huin, boi dudng, sinh hoat chuyén moén, hoi
théo, ...) dat tir 2% dén 5%.

- Thyc hién mot sd nodi dung chuyen d6i s6 theo chi dao cta nganh, TP
nhu chir ki s6, hoc ba dién t, quan ly hd so chuyén mén trén moi truong s0,
phan mém thu khong dung tién mat,QLCB, CSDL nganh, phan mém ké toén,
phan mém tuyén sinh...).

- Thuc hién tot quan Ii vin ban dién tir: Luu tri¥, soan thao van ban, quan 1y con
dAu theo diang quy dinh. Cac bd phan, ca nhan thuc hién bao cdo ding han, dam bao
chat luong; nang cao hiéu qua hoat dong hé thong thong tin téi GV va PHHS thuong
xuyén va kip thoi.

5.2. Trién khai thuc hién dwa néi dung gido duc ky ning cong dan so
vao giang day

- Pua ndi dung gido duc k¥ ning cong dan s6 vao mon Tin hoc, tich hop
gido dyc k¥ ning cong dan sb thong qua to chirc day hoc cac méon hoc, hoat
dong gido duc theo huéng dan cua BY GD&DT.

6. Tang cwong huy dong ngudn lyc dé nang cao chit lwong gido duc

- Xay dung ké hoach gido duc thyc hién quyén tu chi, tu chiu trach nhiém

vé ké hoach day hoc va gido duc, dam bao su tham gia cua cac lyc lugng xa hoi
nhu CBQLGVNYV, hoc sinh, cha me hoc sinh, cong déng x3 hoi, gidp nha
truong huy dong dugc cac ngudn luc va cong dong trach nhiém trong viée xay
dung, thuc thi va gidm sat viéc thuc hién ké hoach gido duc cua nha truong.
Chuyén hoa cac ngudn luc huy dong thanh chat luong gido duc cua nha trudng.

- Pay manh cong tac truyén thong: Tich cuc tiép tuc truyén thong vé doi
méi Chuong trinh GDPT 2018. Nang cao viéc phan tich va xu 1y thong tin dé
dap tng yéu cau truyén thong cua Nganh. Tich cuc viét bai, dua tin vé cac hoat
dong cua truong, cua Nganh trong viéc thyc hién Chuong trinh GDPT 2018 va
cac hoat dong khac.

7. Chat lwong gio duc , i
7.1. Cac mon hoc va Hoat dong giao duc (truw 2 hoc sinh khuyét tdt mién

danh gid):
Mén hoc & HPGD Niing lue Phim chat | HT Khen
Khéi | HTXS | HTT | HT | Tét | Pat | Tét | Pat | CTLH thuéng
1 45% 35% | 20% | 85% | 15% | 100% | 0% 99% 80%
2 43% | PP | 200 [85% | 15% | 10005 | 0% 99% 78%
3 429 | 3% | 23% 185% | 15% | ogey | pgs 100% 77%
4 40% |3P% | 25% |85% | 15% | oo | 5o 100% 75%




0 35% 25% |85% |15%
40%

BQ

42% 35% | 23% | 85% | 15% | 97.5% | 2.5% len

7.2. Niing lwc va Pham chat: 3 yéu cau co ban can dat vé pham chat va
nang luc, do la:

+ Hinh thanh va phat trién cho hoc sinh nhirg phdm chat chu yéu; ning
luc cot 16i va nang luc dac bi¢t (nang khiéu) cua hoc sinh.

+ La can ctr dé xay du’ng chuong trinh mdn hoc, soan bai day va to chuc
day hoc, danh gia két qua gido duc hoc sinh, ... phai dva trén yéu cau can dat vé
pham chat chu yéu va nang luc c6t 16i.

7.3. Cac cudc giao luu:

Pbi voi HS: khuyén khich Hs tham gia cac cudc giao lwu, Tham gia céc
cuoc thi cép huyén do Phong GD, huyén doan t6 chite, TTTDTT: TDTT, son ca,
giai boi thiéu nién, nhi déng.... Tham gia day du, c6 chat lugng cac cudc thi v,
thi tim hiéu theo cac ndi dung do cip trén t6 chrc.

8. Cong tac tai chinh

- Thuc hién nghiém tic cac khoan thu, chi ding theo cic van ban quy
dinh ctia nha nudc nhu day thém, hoc thém, cac khoan thu hd tro cac hoat dong
giao duc theo Nghi quyét s6 02/2022/NQ-HDPND, ngay 20/7/2022 ctua Hoi dong
nhan dan thanh phb Hai Phong; Nghi quyét s6 08 vé diéu chinh bo sung mot s6
diéu trong Nghi quyét sé6 02 va Céng vin s6 2533/SGDPT-KHTC ngay
22/8/2024 ctia S& GDPT vé thyc hién cac khoan thu trong linh vuc gidgo duc,
dao tao nam hoc 2024-2025; Vin ban sé 86/HDLS-SGDDT-STC ngay
25/11/2024 caa Lién s& GD va s& Tai chinh hudng dan lién sé thuc hién thu, co
ché quan 1i chi theo NQ 08/2023/NQ- HPND ngay 08/12/2023 st d6i bd sung
Piéu 3 NQ s 02/2022 cia HDND TP; Cong vin s6 264/BHXH-BPT ngay
30/7/2024 cia BHXH huyén Vinh Bao Hudng dan trién khai cong tac thu
BHYT nam hoc 2024-2025 cung mdt s6 van ban chi dao cua cép trén; can cu
tinh hinh thyc té, nha trudng tién hanh hop cap 1y, chi bo, hoi dong su pham,
cha me¢ hoc sinh léy y kién va su thoa thuan dé to chuc hoc lién két KNS, TA,
quan 1y ngoai gio hoc chinh thirc. Thuc hién thu chi da, ding nguyén tic.

- Thuc hién nghiém tic cac ché do chinh sach cua Nha nudc doi véi gido
vién, nhan vién, hoc sinh; thuc hién tbt quy ché dan chu.

- Thyc hién nghhiém tac viéc cong khai, dan chu trong nha truong theo
Thong tu s6 09/2024/TT-BGDDT ngay 03/6/2024 ctiia Bé Gido duc Quy dinh Ve
cong khai trong hoat dong cua cac co so gido duc thudc hé théng giao duc quéc
dan (cong khai vé Thong tin co s gido duc, vé thu chi tai chinh, diéu kién dam
bao chat luong hoat dong gido duc, ké hoach va két qua hoat dong gido duc).

9. Cong tac Thi dua-Khen thwéng

Céac td chirc, doan thé, ca nhan thuc hién tot nhiém vu theo yéu cau, phén
d4u dat cac danh hiéu thi dua:

* Ca nhan:

95% 5% 100% 75%
99% tré 77%




- Két qua BDTX: 100% GV dugc danh gia xép loai kha va tot.

- Panh gia Chuan nghé nghiép: T: 10 d/c, Kha: 19 d/c, Pat: 0 d/c.

- Vién chtrc: HTXS va HTT nhiém vu: 100%, trong d6 20% HTXS.

- gido vién giodi cap huyén: 8 d/c:

- GVCNG cip tha thanh phé: 2 d/c ( d/c Luyén, Lan Anh).

-LDTT: 100% CBGVNV; CSTD cip co so: 6 d/c.

- 100% CBGVNYV dat danh hi¢u “Cong dan hoc tap”, ty 1€ xép loai tot dat
80% trd 1én; Don vi phén d4u “Pon vi hoc tap” duoc xép loai Tét theo 10 tiéu chi.

* Tap thé:

- Chi bo: Hoan thanh xut sic nhiém vu.

- Nha truong: Pat danh hiéu “Tap thé Lao dong Xuét sac”.

- Cong doan dat: HTXSNV.

- Lién do1 xép loai xuit séc.

10. Cac cbng tac khéac

- Tang cudng cong tac truyén truyén phd bién gido duc phap lut trong
truong hoc, dua ndi dung giao duc phap luat vé bao dam trat tu, an toan giao
thong va van hoa giao thong vao trong chuong trinh chinh khéa dudi hinh thirc
tich hop vao ndi dung mot sb mén hoc va hoat déng gido duc.

- Quan tdm cong tac gido duc thé chat chinh khoa, ngoai khoa, cong tac y
té truong hoc, t6 chirc kham strc khoe dinh ky cho hoc sinh 1 1an/nam, dy kién
thang 10/2024.

- Tiép tuc xay dung tu tao canh quan, mdi truong xanh, sach, dep, dam bao
trudong hoc ludn an toan, than thién, khong bao luc, tao dung ngoi trudng hanh
phuc, 16p hoc hanh phuc.

- Thyc hién tt viéc xay dung “Don vi hoc tap”, 100% CBGVNV cam két
hoc tap sudt doi dé phat trién ban than, 100% CBGVNV phan dau xép loai Tt
vé Cong dan hoc tap.

- Tang cuong truyén thong GD.

- Cong tac doan thé:

+ CBGV, cong doan vién thyc hién tot ndi quy, quy dinh cua nha trudng
va cac doan thé.

+ Cong doan (CTCP), Boi TN (TPT) t6 chtic cho cong doan vién, hoc
sinh tham gia day du, kip thoi cac ndi dung theo yéu cau.

- Ché d thong tin bao cdo, ki cwong cong vu:

+ CBGVNYV thuc hi¢n dung, du, chinh xac, kip thoi ché d6 bao cdo, nim
bat thong tin.

+ CBGV,NV ¢ y thirc va tich cuc tu gidc tham gia cac phong trao chung
cuia trudng, san sang nhan nhiém vu khi dugc phan cong.

+ Bo phan chuyén mén thuc hién du, ding chuyén dé, hoat dong trai
nghiém theo lich cu thé da néu trong ké hoach. Trong nam hoc td churc it nhit 6
chuyén dé chuyén mén cap trudng, 2 chuyén dé cum va 01 chuyén dé cap
huyén. Ngoai ra cac td, khéi tiép tuc chu dong thuc hi¢n viéc SHCM theo huong
nghién cutru bai hoc.



- Cong khai vé chat luong gido duc, doi ngil gido vién, co s vat chat, cac
khoan thu chi, nhiing thanh tich dé cac cp chinh quyén, phu huynh, hoc sinh
va nhan dan biét, ung ho nha truong trong viéc thyc hién nhiém vy nam hoc.
Tich cuc tham muu véi cac cip chinh quyén dia phuong vé CSVC, chinh sach
khuyén hoc }(huyen tai cho gido duc cua dia phuong.

IV. TO CHUC THUC HIEN

1. Ban giam hiéu

1.1. Nhiém vu chung

- Chi dao toan dién cac hoat dong cua nha truong theo ké hoach d3 dé ra;
Phdi hop véi to chirc Cong doan; Poi TN va cac t6 chirc doan thé trong truong
dé théng nhét ké hoach hoat dong theo nam, thang, tuan ...

- Thuong xuyén kiém tra, ra soat, danh giad viéc thuc hién nhiém vu cua
don vi theo ké hoach d3 dugc lap; t6 chirc hoi ¥ dé diéu chinh, bd sung ké hoach
kip thoi khi ¢ cac hoat dong phat sinh hodc cac hoat dong bi chong chéo.

1.2. Hiéu truéng

- Quan 1y, chi dao chung va toan dién cac hoat dong cua nha truong theo
cac chi tiéu ké hoach dé xay dung;

- Tryc tiép phu trach mot s6 hoat dong giao duc trong nha truong: Cong
tac Pho cap GD tiéu hoc, cong tac nhan sy, thi dua khen thuéng, danh gia chuan
NNGVTH. Lap ké hoach dau viéc minh phu trach; chi dao t6 vin phong lap ké
hoach hoat dong chi tiét, cu thé cho nam hoc, thang, tuan theo quy dinh.

- Giam sat viéc trién khai thuc hién ké hoach cua cac bo phan, doan thé
theo ké hoach, kip thot diéu chinh, tu vin dé bam sat va thuc hién tot cac nodi
dung, tiéu chi da xay dung trong ké hoach gido duc nim hoc.

- Tham gia giang day theo ding quy dinh cta Thong tu 16/2017/TT-
BGD&DPT quy dinh vé dinh mirc giang day ddi vai CBQL (2 tiét/tuan).

1.3. Phé Hi€u truéng

- Gitip Hiéu truong phu trach hoat dong chuyén mén; cong tac thiét bi thu
vién; cdng tac BDTX nang cao chat lugng d6i ngil, van nghé- TD-vé sinh, cong
tac chuyén doi s6, UDCNTT va cdp nhat CSDL kip thoi, chinh xac; 1ap ké
hoach chuyén mon nam hoc.

- Chi dao cac doan thé, dong chuyén mon, kiém tra, giam sat cac hoat
dong chuyén mon, ting cudng cac giai phap dé nang cao chét luong gido duc
toan dién, phat trién hoc sinh ning khiéu.

- Lam t6t cong tac tu van chuyén moén cho GV, nang cao chét luong day
hoc & cac khdi 16p, xdy dung mbi doan két ndi bo. Tham muu, ting cuong co so
vat chit cho day va hoc dam bao theo chuan quy dinh.

- Kip thoi phan anh v&i Hiéu truong nhitng van dé phat sinh dé diéu
chinh, b sung ké hoach cho phu hop va hiéu qua. Chiu trach nhiém xdy dung ké
hoach, ndi dung cac bao cao, thong tin vé cong tac chuyén mon va céc linh vyc
phu trach khi cép trén va HT yéu cau.

2. TO truomg to chuyén mon, to truéng to vin phong

- Yéu cau t6 trudng t6 chuyén mon nghién clru chuong trinh mén hoc,



HDGD; nghién ctru SGK da dugc nha truong lua chon dé chon cac noi dung
phu hop,thuc hién tich hop, bo sung, xay dung chu dé day hoc dua vao ké hoach
day hoc; nghién ctru ké hoach thoi gian thuc hién chuong trinh cua nha truong,
hudng dan thuc hién nhiém vu nam hoc...

- Nghién ctru diéu kién to chirc day hoc cac mon hoc, HDGD gom: doi
ngl GV, ngué)n hoc liéu, thiét bi day hoc, phong hoc bd mon; ndi dung gido duc
dia phuong,...

- Xay dung ké hoach day hoc can dam bao phat huy vai tro ting ¢4 nhén,
tinh tuong tac, hop tic cac thanh vién trong t6 dé dam bao tinh lién thong giira
cac mon hoc va HDGD.

- TTCM giao nhiém vu cho GV trong t6 xay dung du thao ké hoach day
hoc; tong hop x4y dung du thao ké hoach day hoc theo khéi 1p; to chirc thao
luan; hoan thién du thao ké hoach trinh Hiéu truéng phé duyét theo khéi 16p.

- Giam sat va tu van cho gido vién thuc hién cac hoat dong chuyén mon
theo noi dung ké hoach di xay dung.

3. Giao vién

- Can ctr vao ké hoach cua trudng, ctia t6, mdi c4 nhan xay dung cho
minh K& hoach day hoc va ké hoach thuc hién cac hoat dong gido duc dugc Ban
giam hiéu va to trudng phan coéng (bao gom ké hoach niam, thang, tuan). Ké
hoach ctia mdi ca nhan phai dugc xay dung dya trén ké hoach gido duc nha
truong; dam bao tinh dong bo, lién thong véi ké hoach chung ctia nha trudng.

- Trinh t6 truéng, BGH phé duyét ké hoach; khong duoc tu dong diéu
chinh ké hoach khi chua dugc su déng yva théng nhét cua to trudng va BGH.

* Bang phan cong CBQL, gido vién thyc hién cac hoat dong gido duc

(Theo phdn céng chuyén mén nam hoc bao gom ca kiém nhiém)

v A , NHIEM VU
STT HO VA TEN CHUC VU ) )

Hi¢u truong | CD chung cac hoat dong cua nha
truong. CP tryc tiép CTPC, CT t6 chiic,
thi dua, nhan sy, chuyén doi sb, danhs
gi4 chuan NN, ...

- Tham gia BD, giang day 2 tiét/tuan
(GDTC 1A).

1 | Pham Thi Hong

- PT chuyén mon, CSDL nganh, BD d6i
2 | Poan Thi Quyén PHT ngti; Lao dong, Van nghé, thé duc; vé
sinh; HDNGLL.




- Thuc hién cac nhiém vu khac khi HT
yéu cau; Diéu hanh hoat dong cua nha
truong khi HT ay quyén.

- Tham gia BD, giang day 4 tiét/tuan ( KT
khdi 5)

3 | Boan Thi Lan Anh Giao vién CN, giang day 16p 1A
4 | Nguyén Thi Dung Giao vién | CN, giang day 16p 1B
5 | Pham Thi Tho TPCM CN, giang day lop 1C
6 | Poan Thi Yén Giao vién CN, giang day 16p 1D
7 | B Thi Kim Dung Giao vién CN, giang day lop 2A
8 | Trinh Thi Lua Giao vién CN, giang day 16p 2B
9 | Luong Thi Luyén _IF'BF_(I}_IFA ’ CN, giang day 16p 2C
10 | Vii Thi Thuy Duong | Gla0Vien | oN; giang day 16p 2D
11 | Tran Thi Nhi TTCM | CN, giang day 16p 3A
12 | Tran Thj Oanh Gidovién | CN, giang day 16p 3B
13 | P Thi Nhu Giaovién | cN giang day 16p 3C
14 | Trinh Thi Tho Giao vién | CN, giang day 16p 4A
15 | Lé Thi Thu Huyén Gido vién | CN, giang day 16p 4B
16 | Nguyén Thi Hung TTCM 4+5 | CN, giang day 4C
17 | Pao Hién Luong Gigovien | o\, giang day 16p SA
18 | Luong Thi Lan TPCM CN, giang day 16p 5B
o Giaovién | N, giang day 16p 5C, TT t& CNTT, PT
19 | Trinh Thi Thay .
trang Website.
20 | Bui Van Hidu CTCb CN, giang day lop 5D + PT wvuon
truong.
21 | Lé Thi Thom Giaovién | pay am nhac khdi 1->5+ TB+TV
22 | Dinh Thi Thuy Giaovien | pay tiéng anh khéi 4, 5
23 | Vii Thi Hing Giaovién | pay MTK1->K5 +y té
Gidovien | TNXH, Pao dirc (Khdi 1); HDTC
24 | Lé Thi Thu Huong (1A,1B); HDPTN tiét 2( khdi 2; Khoa
hoc ( khdi 4).
s5 | Luong T Mai Lan Giaovién | TpT, GDTC (khéi 2); Dao dirc 3A, 3C.
o , Giaovién | pag due (K2); LSHDL ( K4); LS+DL,
26 | b6 Thi Minh Tuyét

Khoa hoc ( K5)




27 | Pham Thi Kim Phuong | Gido vién GDTC(K1); TNXH (K 2,3);Paoduc( 3B).
, , Gio vién Day tin hoc khdi 3,4,5; HDTN ( K1)+
28 | Pham Thi Huyén
TQ, TKHD.
29 | Pham Thi Loan GVthinh giang | Day tiéng Anh khéi 1,2, 3
_ o KT- VT PT tai chinh, CSVC, nhan sy, VT, phd
30 | Trinh Thi Lién .
cap.
31 | Luong Van Phuong Béo v¢ Béo v¢, PT méi truong

4. Tong phu trach Poi

- Két hop v6i Phé Higu truong va cac bo phan xay dung ké hoach t chirc
cac hoat dong ngoai gid 1én 16p. To chirc tat ca cac hoat dong ngoai gio 1én 16p.

- Thanh 13p céc ban cua Lién doi dé thac drfly moi hoat dong cuia nha
truong. Xay dung ti€u chi thi dua cta Lién doi.

5. Nhén vién Thu vién

- Quan 1y moi hoat dong cta thu vién, thiét bi.

- Xay dung cac ké hoach hoat dong lién quan dén hoat dong cua thu vién,
thiét bi day hoc.

- Chiu trach nhiém cac tiét doc sach cho hoc sinh cac 16p gop phan phat
trién van hoa doc cho hoc sinh. T6 chire Ngay hoi doc sach.

6. Ké toan, Vin thw

- Thuc hién dﬁy du ché do, chinh sach cho vién chir, nguoi lao dong.

- Pam bao du ho so, chimg tir hop 18.

- Cap nhat, luu, chuyén cong vin di, dén day du, kip thoi, dam bao tinh
phap ly.

Trén day 1a Ké hoach gido duc nha trudng nim hoc 2023 - 2024 cia
truong Tiéu hoc Tan Lién.

. Nha truong yéu cau cac to chirc, doan thé, cac can bo, gido vién, nhan
vién cu thé hoa b'fmg ké hoach ca nhan dé thuc hién c6 hiéu qua./.

Noi nhdn:

- Phong GD&DT (dé b/c);
- B6 phan CM (dé t/h);

- Luu: VT.
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