UBND HUYEN AN LAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH THI TRAN AN LAO Poc 14ap - Tw do - Hanh phuc

Thi tran, ngay 20 thang 9 nam 2023

TIEU CHI THI PUA
Nam hoc 2023 - 2024

Can cu Diéu 1& truong Tiéu hoc;

Cin cr vao Luat thi dua - Khen thuéng; Hudng dan cong tac thi dua, khen
thuong cho nganh Gido duc va Pao tao huyén An Lao;

Cin ¢t huéng din s6 2190/SGDPT-TH ngay 17/8/2023 ctua S6 GD&DT
Hai Phong hudng dan thuc hién nhiém vu gido duc Tiéu hoc nam hoc 2023-2024,
Huéng dan sé 315/PGD PT-TH ngay 08/9/2023 cta phong GD&PT An Lio
huéng dan thyc hién nhiém vu Gido duc Tiéu hoc nim hoc 2023-2024; Hudng
dan s6 320/HD-PGDDT ngay 08/9/2023 ciia phong GD&PT An Lio hudéng dan
Cong tac thi dua, Khen thudng nam hoc 2023-2024;

Can ct tinh hinh thuc té thuc hién nhiém vu nam hoc 2023 - 2024, Truong
Tiéu hoc Thj tran An Lo x4y dung tiéu chi thi dua.

I. MUC PiCH, Y NGHIA CUA THI PUA

Bac Ho day: “Thi dua 1a yéu nudc. Yéu nudc la thi dua”. Thi dua la dong
lyc thuc day mo1 hoat dong. N6 gitip cho moi nguoi ludn ludén vuon 1én, khoi day
mdi ngudi niém tin vao chinh minh. Thi dua s& giap chung ta truong thanh nhanh
chong va phat huy duoc nang luc, tai nang cua moi nguoi. Moi nguoi cung thi
dua thi truong s& manh. C6 thé ndi trudng manh hay yéu phy thudc rat nhiéu vao
cong tac thi dua.

II. THUAN LOI, KHO KHAN
1. Thuan lgi
- Chi b Bang, nha trudong ludon quan tam chi dao phong trao thi dua.

- Trudng c6 truyén thong tét. Hang nim déu c6 déng dao CBGV-CNV ding ky
cac danh hiéu thi dua. P c6 nhiéu CBGV-CNV dat thanh tich cao trong thi dua:
CSTD cap TP, cap CS, GV gioi cap TP, Cap huyén, LDTT cép huyén, Phy nir
GVT-DVN.

- Cong doan, Doan TN phéi hop kha chit ché voi nha truong lam t6t cong tac
van dong, day manh phong trao thi dua soi noi trong GV va HS.

2. Kho khan
- Phong trao phé va tu phé con chua manh.
- Mot s6 d/c dang ky thi dua nhung chua nd luc phan dau.
- CSVC chua day du gay anh huong dén cac hoat dong phong trao TD.
I11. CHI TIEU THI PUA NAM HOQC 2023-2024
a. Tap thé
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. Trudng dat: Tap thé LDXS; Bang khen UBNDTP

. Chi bd hoan thanh xuat sic nhiém vu

. Cong doan viing manh xut sic

. Chi doan xuit séc

. Lién d6i manh cép TP; B::ng khen TW Doan

. T6 tién tién: 5 tb

. 70% trd 1én s6 10p dat 16p tién tién

. Canhan

.CSTD cip CS: 5 > 6 d/c: CSTP TP: 1 d/c

. Bang khen TP: 2-3d/c; Bang khen B6 GD&PT: 1-2d/c

. LDTT cip huyén: 70% tré 1én

. GV day gidi cip truong: 100%; GV day gioi cap huyén: 50%
. GV viét chit dep cap huyén, TP: 02 GV

. 100% GV tham gia viét Sang kién cap truong, 40% dat SKKN cép huyén
. Phu nit GVT-DVN: 100%

. Nha giao VH: 100%

IV. BIEN PHAP THU'C HIEN

- Chi b0 c6 ké hoach chi dao BGH, t6 chirc cac doan thé trong truong cu thé -
khoa hoc - ¢6 tinh kha thi.

- Cong doan, chi doan co ké hoach cu thé khoa hoc, c6 tinh kha thi cho tung
thang, timg dot thi dua, dong thoi 1am tot cong tac van dong dé doan vién tich
cuc hudng tmg cac dot thi dua trong nam hoc. C6 ké hoach theo ddi, danh gia
khen ché kip thoi.
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- Xay dung mdi doan két vitng manh trong tap thé su pham. Néu cao tinh than
gitp do dong doi, tan tuy - sang tao - hét long thuong yéu HS.

- Nha trudng cung cac doan thé ddy manh viéc nhan dién hinh tét - dung cai t6t
dé cai tao cai chua tot.

- BGH phan cong LD hop ly: ding nguoi, ding viée, phu hgp vdi s¢ truong cua
ting GV dé phat huy cao ning luc sin c6 cia GV-CB-CNV.

- Ban TP cua nha truong dé ra cac tiéu chudn, ndi dung TD cu thé dé moi nguoi
phan dau.

V.CAC NOI DUNG VA TIEU CHUAN THI PUA
A. Doi véi gido vién
1. Tw twéng chinh tri, dao dirc, 16i song: 5 diém

- Chép hanh t6t chinh sach phap luat cua nha nudc. Tham gia ddy du cac budi
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sinh hoat chinh tri, hoc tap cdc chi thi vin ban, nghi quyét do cac cip t6 chrc,

- Guong mau thuc hién day du nghia vu cua CBVC, cac quy dinh diéu 1¢ nha
truong, cac quy tac tng xtr cia CBGVNV, quy ché vé to chirc hoat dong cua nha
truong, doan két gitip d& dong nghiép.

- Gilr gin pham chat uy tin, danh du nha gido. Sbng mau muc trong sang, co uy
tin cao trong dong nghiép, hoc sinh va nhan dan, c6 anh hudng tbt trong nha
trrong va ngoai xa hoi.

- Phat ngon chuan xac, dung luc, dung chd.

- Trang phuc gon gang, lich sy khi dén truong. Mac trang phuc 1€ hdi vao cac
ngay khai giang, 20/11, 8/3, nhimg ngay t6 chirc yéu cau.

* San sang nhan moi nhiém vu khi BGH phan céng phu hop véi kha ning.

* Néu phat ngon khong chinh xac, gy mat doan két, noi voi su khong ton trong,
khong diing v6i ngdn ngir nha gido,...: Trir 2 diém

2. Thyc hién tot cac cudc van dong, cic phong trao thi dua, cic HPTT: 5
diém

- Tham gia day du, c6 trach nhi¢ém trong cac hoat dong doan thé : Cong doan,
Doan thanh nién, D61 TNTP H6 Chi Minh, sinh hoat tap the.

+ Tham quan du lich cting tap thé (trir truong hop dic biét)

+ Nghi€m tic thuc hién sy phan cong, diéu dong cua cac t6 chirc, c6 tinh than tu
giac trong cong viéc.

+ Nop du, ding thoi gian quy dinh cac khoan dong gop do nha truong, nganh,
cac cap quy dinh

- Ludn co y thue, tinh than hoc tap boi dudng nang cao trinh do chuyén mon,
nghiép vu, co tinh than trach nhiém trong giang day, cong tac, doan két ndi bo.

- Sinh hoat chuyén mén, hoi hop ghi chép day di, khong néi chuyén riéng, lang
nghe, gop y xay dung.

- Nghiém tac thuc hién ding, ¢ trach nhiém quy ché co quan, quy ché nganh.

- Dang ki cac danh hi€u thi dua va tham gia c6 hi¢u qua cac phong trao thi dua(

bang ki GVG, CSTD cap huyén trd 1én dugc diém téi da, cdp truong: 3 diém;
Néu khong dang ki cac danh hiéu thi dua trir 2 diém).

* Co y thirc bao v€ cua cong, tiét kiém dién & moi lic moi noi, déc biét la ¢ khu
vuc 16p minh truc ti€p giang day, quan ly( Néu vi pham khong tat dién, dwoc
BGH, bdo v¢, lao cong, hoac bat ky ai phat hi¢n, phan anh bdo cdo sé trir 1
diém/1 lan)

3. Ngay gio' cong: 10 diém

- T6t(9-10d): Pam bao ngay gio cong cao, thyc hién nghiém tuc gio gidc cong
tac, giang day, hoi hop, SHCM, nghi 0m, nghi c6 1i do chinh dang khong qua 3
ngay.
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- Kha(7-8d): Pam bao ngay gid cong, nghi 6m co gidy nghi 6m cta bénh vién

Khong qua 2 tuén(hgérng 75% luong theo ché ¢6 BHXH), nghi c6 1i do chinh
dang khong qua 1 tuan, di mudn vé som dudi 5 phat hodc 1én 16p mudn <5 phut
khong quéa 3 lan.

- Dat yéu cau(5-6d): nghi & 6m khong qua 3 tuan, nghi ¢ li do chinh dang khong
quéa 1 tudn, di muodn vé sém dudi 10 phit khong qua 3 lan.

- Yéu(dudi 5d): ngoai cac trudng hop trén.

- B6 tiét, bo budi 1 1an khong co diém, 2 1an khong xép thi dua.

4. Cong tac chit nhiém 16p: 10 diém

- Duy tri gt vitng si s, khong co HS bo hoc, ti 18 HS di hoc chuyén can cao(1 diém).

- Sir dung phan mém eNetviet hidu qua: cac thong tin giri dén phu huynh, diém
danh HS hang ngay, thuong xuyén dua cac hoat dong cua 16p (1 diém).

- L6p chi nhiém thuc hién tét cac né nép trong, ngoai 16p: Pi hoc déu, ding gio,
méc dong phuc: thir 2, 4, 6, deo khan quang, tap thé duc ddu gio, hat dau gio,
gilra glo’ né nép hoc tap, gitr gin v¢ sinh truong 16p va bao vé cua cong, cham soc
cdy c6i (2 diém).

> Néu vi pham 1 trong nhiing quy dinh trén, tiy theo mirc do trir diém
+ Hoc sinh danh nhau
+ Hoc sinh lay do cta ban
+ Hoc sinh choi nhiing trd choi nguy hiém, n6 dua gy thuong tich
+ Khong tham gia sinh hoat ngoai khoa
+ Mat trét tu, 16n x0n trong khi tham gia sinh hoat tap thé, bi phé binh nhic nho
+ V1t rac bura bai, khong c6 y thuc bao vé ctua cong
+ GV giir HS cubi budi hoc khong qua 15 phit( trir 1 s6 trudong hop dic biét)
- Cong tac Poi, Sao nhi dong(2 diém)
+ Tham gia, t6 chtirc PH Chi d¢i, Lién doi.
+ Tham gia cac hoat dong D01, Sao NP, céac hoat dong, cac cudc thi do Do1 t6 chirc.

+ Tham gia t6t phong trao lam ké hoach nhé, mua - doc va lam theo bao Doi, cac
hoat dong tur thién nhan dao.

- Cong tac ban tri (2 diém)

GVCN can nhrflg nh¢ hoc sinh, phu huynh hoc sinh thyc hién nghiém tac néi quy,
quy dinh cua bép &n ban tru,...(Don dbc phu huynh nop tién an dang quy dinh;
B4o in hoc sinh trén phdn mém chinh xac, dung gio yéu cau, cho HS xubng
phong in day du)

- Cong tac tai chinh (2 diém)

+ Tuy@n truyén, d6n ddc phu huynh ndp cac khoan dong gop theo quy dinh cia
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nha trudng trén phan mém thu, han ché t6i mirc thap nhét ti 16 that thu

+ Ghi chép danh sach ndp tién dung quy dinh, khong dap xo6a, ndp dung han.

+ bam bao cong khai, trung thyc véi nha truong, phu huynh hoc sinh.

+ Khong duoc tu ¥ thu bat ki khoan thu nao khac trong niam hoc.

* ’Dc‘)i v6i cac dong chi GV khong chu nhiém : Yéu cau cac dong chi phai phdi
ket hop chat ch€ véi cac dong chi GVCN cua 16p minh tham gia giang day, theo
do1 nhac phé cac em thuc hién t6t mo1 né qnép cua nha truong. Chiu trach nhiém
quan 1y v€ moi hoat dong dién ra trong budi day tai 16p d6. Quan ly HS trong cac
buoi hoat dong ngoai gid 1én 16p.

Tét:9-10 diém; Kha:7-8 diém; Dat yéu cau : 5-6 diém
5. Thuc hién quy ché chuyén mén: 70 diém
5.1. Chap hanh quy dinh né nép chuyén mén: 10 diém

- Thuc hién dang KHDH, khong dugc day trudc, hodc cit xén chuong
trinh, khong duogc bo tiét, bo budi, di muodn, vé sém.

- Tham gia day dii cac budi SHCM cua t6, khdi, cum trudng, huyén t6 chir.

- Lan luot timg GV trong t6 khéi déu duoc 1én chuyén dé. Chuyén dé Phai
c6 sy dau tu vé thoi gian, van dung dugce phuong phép day hoc tich cuc, phat huy
nang luc, phém chét hoc sinh, thuc hién danh gia hoc sinh theo Thong tu 22/2016
(d6i voi 16p 5) va TT 27/2020 (ddi véi 16p 1,2,3,4). Tich cuc tmg dung CNTT
vao giang day, sir dung d6 dung day hoc hiéu qua...

- Ho so chuyén mon:

+ Phai cap nhat thuong xuyén, day du thong tin.

+ C6 ké hoach bai day khi 1én 16p.

+ Nop, gtri ho so vé theo dudng link dung thoi gian qui dinh.
* Lwu ¥ - Nop ho so chdm 1 ngay so véi quy dinh trir 2 diém

- Nop ho so chdm 2 ngay so véi quy dinh trir 4 diém

- Nop ho so chdm 3 ngay so véi quy dinh khéng cho diém.

- Khéng ndp, giri ho so theo qui dinh trir 5 diém/lan.
5.2. HO so gido vién: 10 diém

- HO so gido vién gom co: SO bao giang, so sinh hoat chuyén mén, s du gid,
K& hoach bai day, ké hoach day hoc cac moén hoc, S6 chii nhiém (GVCN), ) ghi
chép (GV chuyén, budi 2).

5.2.1. Ké hoach bai day:
+ KHBD danh may, luu trong may tinh va giri vé BGH theo qui dinh.

+ KHBD soan theo bubi hoic soan theo ngay day khong soan theo mén
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trr gido vién day moén chuyén hoac cac mon ty chon. Thuc hién theo CV
2345/BGD, noi dung ngin gon, rd kién thic, rd phuong phap day hoc (Vdn dung
cac Phwong phap day hoc tich cuc, Day hoc trai nghiém, Ban tay nan bot, GD
STEM, long ghép KT ANQP, GD dia phiong... vao bdi soan).

- Gi4o vién khong ndp du KHBD theo qui dinh, mi 1an vi pham trir 5 diém
5.2.2. 86 sinh hoat chuyén mon:

- S6 SHCM dung cho tat ca gido vién ding 16p, dung dé ghi chép cac nodi
dung vé SHCM cua nha trudng, cia to di thong nhat qui dinh.

- Ghi chép thudng xuyén, giir gin bao quan sach dep, chit viét dung quy dinh.

* SHCM cap truong:

- T6 chirc it nhat 1 1an/ thang.

- Noi dung SHCM cép truong:

+ Noi dung trién khai hoc tap, nghién ciru quy ché chuyén moén, nhiing vin
ban quy dinh mdi vé chuyén mén bam sat su chi dao cta cap hoc.

+ To chirc hoi thao, 1én 16p chuyén dé nhiing ndi dung trong tim vé Doi
m&i SGK, phuong phap day va hoc; 6 chirc HDPHT; P6i méi danh gia hoc sinh.

- Hinh thic: SHCM theo hudng nghién clru bai hoc.

- Thanh phan tham gia: Toan thé can b, gido vién nha truong.

* SHCM theo khoi, to

- T6 chir it nhat 02 1an/ thang.

- Noi dung: Nghién citru, trao ddi, thao luan, théng nhat vé chuong trinh,
SGK tim nhitng van dé con vuéng mic vé ndi dung, kién thirc, phuong phap
giang day, bai kho, noi dung kho va kiém tra danh gia hoc sinh theo thong tu
22/2016 va TT 27/2020 (d6i véi HS 16p 1,2,3,4) gitip hoc sinh tu hoc, tu chiém
linh kién thirc, phat trién pham chét va ning luc.

- Hinh thirc: T6 chic SHCM theo hudng nghién ciru bai hoc, dudi nhiéu
hinh thirc nhu: Xay dung bai day minh hoa, 1én 16p chuyén dé, thao luan rut kinh
nghiém, thong nhat ndi dung trong to khdi dé thuc hién 1-2 lan/thang
* Poi voi gido vién day cdc mon chuyén:

+ Tham gia cac budi SHCM chung cta nha trudong 01 1an/thang.

+ Tham gia SHCM theo nhoém b§ mon, cum truong va cép huyén 01
lﬁn/théng; déng thoi can tur hoc, tw nghién ctru viét thu hoach vao s6 SHCM (1 lan/ thang).

* SHCM cum: 1 1an/ thang (theo KH cta PGD),
5.2.3. 86 dw gio:
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- Dy di s6 gio theo quy dinh, du thuong xuyén khong dugc bo tiét dé di du
gid. Panh gia nhan xét phai sat v4i diém gid day

- GVVH: Dy du 4 tiét/thang, trong d6: 2 tiét cia GV trong khéi, 1 tiét cua
GV khdi khac, 1 tiét cia GV chuyén

- GV chuyén: Dy du 4 tiét/thang trong d6 3 tiét mén minh day, 1 tiét cia
GVVH. Truong c6 1 GV chuyén thi phai di du GV ¢ truong khac.

5.2.4. 86 chii nhiém:

- Dung cho gido vién s6 chu nhiém 16p, thudng xuyén cap nhat thong tin
kip thoi. Hang thang can xay dung ké hoach ch nhiém phu hop, hiéu qua sao
cho sat v6i ké hoach chung cta nha trudng va thuce té cua 16p.

- GV chuyén phai c6 s6 ghi chép: Ghi day du ndi dung cac cudc hop do
nha trudng trién khai.

5.2.5. 86 bdo gidng:

- Khéi trudng 1én bao giang day di cac mén hoc, o tén bai (GVCN: Lén
day du tén mon theo TKB, chi ghi tén bai nhimg moén minh day, GV chuyén thuc
hién nhu nam hoc truodc).

- GVCN mbi 16p XD ké hoach gio duc phit hop véi 16p minh.

- Hang tuan to trudng phai duyét so6 bao giang cho to vién trong t6. BGH
duyét bao giang cta to trudng va GV chuyén. Cubi thang BGH duyét, ky dong
dau tat ca GV.

5.2.6. Tong hop két qua ddnh gid gido duc

- Cap nhat day du kip thoi nhan xét, danh gia HS dinh ki va cubi nam.

- In bang tong hop két qua gido duc 4 ki, ki dong dau, dong thanh quyén.
5.2.7. Hoc ba:

- Lop 5 1am trén hoc ba giéy, 16p 1,2,3,4 in hoc ba dién tir. GVCN nhén xét
nhitng mon minh day. GV chuyén phai nhan xét nhitng mon minh phu trach.

- Duyét chéo trong t6, BGH kiém tra, duyét: 1 lan/nam)

* Panh gia HSCM:
- T6, khéi kiém tra ho so chéo: 01 1an/ hoc ky
- BGH t6 chirc KT d6t xuat va dinh ky: 2 1an/ hoc ky
- Xép loai:
+ T6t: 9-10 diém
+ Kha: 7-8 diém
+ Pat yéu cau: 5-6 diém



5.3. Thi day: 5 diém
+ Tham gia thi day chao mimg 20/10 va 20/11: 5 diém (Tét: 5 diém, Kha: 4
diém, TB: 2 diém)
+ Khong tham gia thi day khong ¢ diém.
+ GV tham gia thi day cap huyén (Thuong diém: Tét: 5 diém; Kha: 3
diém)
+ GV tham gia thi day cap TP (Thudng diém: Tét: 7 diém; Kha: 5 diém)
* Cubi dot thi day BGH s& cong bd cong khai két qua thi day va rat kinh nghiém
chung. (Néu GV nao co v kién vé két qua tiét day s& gip truong nhom BGK dé
dugc nghe nhan xét cu thé)
5.4. Viét sang kién: 5 diém
+ GV tham gia viét SK cip truong: 5 diém (Tot: 5 diém; Kha 4 diém)
+ Khong tham gia viét SK khong c6 diém.
+ GV tham gia viét SK cac cap
Cap huyén (thuong: Xuat sic: 3 diém; Tét: 2 diém; Kha: 1 diém) .
Cap thanh phd (thuong Xuat sic: 4 diém; Tét: 3 diém; kha: 2 diém
* Chil y: Chi thuong 1 1an diém (1dy muc diém cao nhat)
5.5. Thanh tra: 5 diém (Tinh vao thi dua cudi nim hoc)
+ Truong thanh tra toan dién: Tot: 5 diém; Kha: 4 diém ; PYC: 2 diém
+ Néu PGD, SGD thanh tra tiét tot thuong 1 diém.
5.6. Chat lwong: (20 diém)
* Gido vién chii nhiém: Cac dot kiém tra ca 2 mon Toan, T.Viét dat chi tiéu
100%. Piém gidi dat chi tiéu giao khoan, Panh gia HS cubi nim bang chi tiéu
giao trd 1én (20 diém). Ctr 1 em diém dudi TB trir 0.5 diém/mén.
* Gido vién day mon chuyén:
- Nhitng mon danh gia bang diém sb: Panh gia nhu GVCN
- Nhimg mén danh gia bang nhan xét: Lay két qua Kiém tra dot xuit cia BGH.
Mdi HS khong dat trir 1 diém.
- Panh gia qua két qua tham gia cac cudc giao luu moén hoc do minh phu
trach va cac hoat dong ngoai khoa cta hoc sinh.
5.7. P6 dung day hoc, ing dung CNTT: 5 diém
+ Muon va str dung dd dung hi¢u qua: 1 diém
+ Tich cuc tng dung chuyén d6i sb trong day hoc va quan li hoc sinh, boi
dudng GV: 2 diém
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+ MBOi t6 ¢6 kho hoc liéu dién tir (bai giang dién tur, thiét bi, tu liéu DH sd,
cac phan mém..... ): 2 diém

+ Khong c6 ¥ thitc muon va str dung db ding day hoc thudng xuyén, khong tich
cuc tmg dung chuyén doi s, tiy theo mue d6 trir diém.
5.8. Thue hién viéc danh gia hoc sinh: 5 diém

+ Giao vién thyc hién danh gia HS thuong xuyén va dinh ki theo 3 mat:
KT-KN; Nang lyc; Pham chat theo TT22 ctia BGD&DPT va TT 27/2020 (d6i véi
HS 16p1,2,3,4).

+ Gi4o vién c6 thé nhan xét bang 10i hay ghi 161 nhan xét, hodc chdm dung sai

+ Cén chu trong nhiéu dén viéc sira sai cu thé trén mdi bai lam cua hoc
sinh nham gitp cac em thiy rd nhimng chd sai va tu khac phuc cho bai lam sau.
Chu ¥ khéng duogc ché hodc quy két hoc sinh.

+ Loi nhan xét can ngan gon, dé hiéu co tinh thuyét phuc cao.

Thuc hién tot: 05 diém, kha: 4 diém, Trung binh: 3 diém.
5.9. Quy dinh vé cham VSCP: 5 diém

Xép loai tbt: 5 diém

Xép loai cén tot: 4 diém

Xép loai kha: 3 diém

Xép loai TB: 2 diém

* T6 chire chdm tai truong cé sw gidm st cia BGH va ldy KO dé dé tinh
thi dua
* Thuéng diém:

- Thudng diém cho GV tham gia thi viét chir dep cap huyén. (Néu dat
giai nhat huyén: 2 diém; giai nhi huyén 1,5 diém)

- Giai nhat TP: 3 diém, giai nhi TP: 2,5 diém, giai ba TP: 2 diém)

* Chl y: (Tinh diém thuéng 1 lan & mikc cao nhat)

- Thudng diém cho GV chuyén co HS dat giai cao trong cac cudc thi
giao luu cap huyén: Xuét sac: 3 diém, nhét 2,5 diém, nhi: 2 diém, giai ba trd xubéng
khong thudng diém.

- Thuong 1 diém cho 16p ¢6 cd 2 mdén Toan, T Viét dat 100% qua cac
dot khéo sat cua truong cudi HK hodc Khéo sat cia PGD cudi nam.

- Trong qué trinh thyc hién c6 phat sinh lién quan dén thanh tich cua
gido vién thi Ban thi dua cin ctr két qua dat dugc quyét dinh diém thudng cu thé.
B. Quy dinh danh gi thi dua BGH - TPT - T4 viin phong
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* Puogc xét thi dua véi cac tiéu chi 1,2,3 nhu gido vién(20 diém)

* Cin ctr theo yéu cau nhiém vu phéan céng, theo chtic ning, nhiém vy, quyén han
cua tung chirc vu (theo phan cong cong tac tinh dén thoi diém binh xét thi
dua)(80 diem)

1. Hi¢u trudéng

- Quan 1y chi dao t6t cac mang hoat dong cta nha trudng, cac to chirc doan
thé(Cong doan, Doan TN, Bdi TN) trong nha trudong hoat dong c6 né nép, ding
chtric nang nhiém vu

Tt : 18-20diém ; Khé: 15-17diém ; Pat yéu cau : 10-14diém

- T Chl:IC t6t hoi nghi CBCC, xay dung ké hoach va to chtrc thyc hién ding ké
hoach d¢ ra

Tt : 4-5diém; Kha: 2-3diém; Pat yéu cau : 1diém
- Chi dao cong tac kiém dinh chat lugng

Tt : 4-5diém; Kha: 2-3diém; Pat yéu cau : 1diém
- Chi dao cong tac Phé cip GD, tuyén sinh

Tét: 9-10diém ; Kha: 7-8diém ; Dat yéu cau : 5-6diém
- Quan Iy tot cong tac tai chinh, ké toan ; cong tac XHH

T6t: 9-10diém ; Khéa: 7-8diém ; Dat yéu cau : 5-6diém
- Chi dao cong tac kiém tra noi bo, danh gia GV, HS

T6t: 9-10diém ; Khé: 7-8diém ; Dat yéu cau : 5-6diém
- Chi dao cong tac ban tra dam bao ATVSTP, thu chi r6 rang, minh bach

Tét: 9-10diém ; Kha: 7-8diém ; Dat yéu cau : 5-6diém

- Chi dao cong tac thi dua khen thuong, xay dung ti€u chi thi dua, phat dong va t6
chtrc phong trao thi dua, so két, tong két thi dua c6 hi¢u qua, kip thoi

Tét: 9-10diém ; Kha: 7-8diém ; Dat yéu cau : 5-6diém
2. Ph6 Hiéu trudéng

- Quan 1y, chi dao né nép, ky cuong quy ché chuyén mon(Soan giang, cham
chita, sir dung do dung DH, sinh hoat chuyén mén, nhan xét danh gia HS, né nép ra

vao 16p...)

T6t : 18-20diém ; Khé: 15-17diém ; Pat yéu cau : 10-14diém
- Chi dao t6t phong traio VSCPH

Tot : 4-5diém; Kha: 2-3diém; Dat yéu cau : 1diém

- Chi dao c6 chat lugng cong tac bdi dudng chuyén mon, nang cao tay nghé cho
GV qua viéc tu hoc, SHCM, du gio chuyén de

T6t: 13-15diém ; Khé: 10-12diém ; Pat yéu cau : 7-9diém
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- Chi dao, t6 chtrc ¢6 hiéu qua thi GVG, GV viét chit dep, viét SKKN céc cép
Tét: 9-10diém ; Kha: 7-8diém ; Dat yéu cau : 5-6diém
- Cong tac khao sat, kiém tra dinh ky, kiém tra, danh gia GV, HS, cong tac chii nhiém
Tét: 9-10diém ; Kha: 7-8diém; Dat yéu cau : 5-6diém
- Cong tac tmg dung CNTT va quan 1y phan mém CSDL,
Tét: 9-10diém ; Kha: 7-8diém ; Dat ybu cau : 5-6diém
- Chi dao cong tac TBTV, dd dung day hoc
Tot : 4-5diém; Kha: 2-3diém; Dat yéu cau : 1diém
- Chi dao cong tac y té hoc duong, lao dong vé sinh canh quan méi truong
Tét: 4-5diém; Kha: 2-3diém; Dat yéu cau: 1diém
3. Tong phu trach
- Xay dung ké hoach nim, thang, dot, td chirc thuc hién va trién khai phat dong
thi dua toan Lién doi c6 hi¢u qua
Tét: 13-15diém ; Kha: 9-12diém; Dat yéu cau : 6-8diém

- T6 chite BH Lién doi, cac hoat dong ctia Lién doi, d6i cd do, Sao nhi dong, Phat
thanh mang non hoat dong c6 nhiéu qua

T6t: 9-10diém ; Khé: 7-8diém ; Dat yéu cau : 5-6diém

- T6 chiic phong trao thi dua chao mung cac ngay 1 16n : 20/11, 22/12, 26/3,
19/5...(Tuan hoc tot, lam bao tuong, van nghe...)

T6t: 9-10diém ; Khé: 7-8diém; Dat yéu cau : 5-6diém

- T6 chuc tdt cac phong trao thi dua, mua - doc va lam theo bao D01, cac hoat
dong tir thién, KH nho

T6t: 9-10diém ; Khé: 7-8diém; Dat yéu cau : 5-6diém
- Trién khai céc cudc thi do céac cép Doi t chirc
Tét: 7-8diém ; Kha: 5-6diém; Dat yéu cau : 3-4diém

- T6 churc chao co, danh gia so két phong trao thi dua cac 16p, c6 so licu cu thé
trén bang tin va trong buoi chao co

Tét: 7-8diém ; Kha: 5-6diém; Dat yéu cau : 3-4diém

- Thuong xuyén t6 chirc, kiém tra, d6n doc né nép trong va ngoai 16p, TD, VS ndi vu
HS

T6t: 9-10diém ; Khéa: 7-8diém ; Dat yéu cau : 5-6diém
- Phuy trach phan mém phd cap

T6t: 7-8diém; Kha: 5-6diém; Dat yéu ciu : 3-4diém
4. Ké toan
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- Cong tac ké toan
Tét : 45-50diém ;  Khé: 40-44diém ; Pat yéu cau : 35-39diém
- Cong taic BHYT, BHTD
Tét: 9-10diém ; Kha: 7-8diém; Dat yéu cau : 5-6diém
- Cong tac van thu
T6t: 9-10diém ; Kha: 7-8diém ; Dat yéu cau : 5-6diém
- Quan li CSVC
T6t: 9-10diém ; Kha: 7-8diém ; Dat yéu cau : 5-6diém
5. Thw vién - Thua quy

- Cong tac thu vién : Xay dung ké hoach, chiu trach nhiém theo dai, phan b, bdo
cdo vé tinh hinh sach, muon tra sach cia GV trén hé thong s6 sach. Trién khai
thu vién dién tir dat hi¢u qua

Tét : 30-32diém ; Kha: 27-29diém ; Pat yéu cau : 22-26diém
- Cong tac TBDD, phy trach sira chita thay thé CSVC thong thuong phuc vu hoat

dong trong trudng: chiu trach nhiém theo doi, phan b, bdo cdo vé tinh hinh trang
thi€t bi, theo doi danh gia chinh xac cong tac quan ly sir dung d6 dung ciia GV

Tt : 30-32diém ; Khé: 27-29diém ; Pat yéu cau : 22-26diém
- Cong tac thu quy: Quan ly tién mat, thu va chi ding nguyén tic tai chinh k&
todn. Clng v6i k€ todn kiém tra don doc viéc thu nop quy cta cac 16p, danh gid
dugc cong tac thu ndp quy cla cic 16p. ‘ 7
Tot: 9-10diém; Kha: 7-8diém; Dat yéu cau : 5-6diém
- Cong tac khac: chi dao diéu hanh to vin phong va té phuc vu bép an ban tra
Té6t: 5-6diém; Kha: 3-4diém; Pat yéu cau : 1-2diém
6. Bao vé
* Cong tac bao vé
- Bao vé€ tai san chung, tai san cua Gido vién, Hoc sinh, cua khach khi dén
truong.
- Theo do1 CSVC ban ghé phong hoc, hé théng dién nudc trong truong co su cd
bao cdo lanh dao trudong dé giai quyét kip thoi.
- Tham gia quéan 1y gido duc HS, d6n déc GV, NV thyc hién nghiém tic nhiing
ndi quy lién quan dén cong tac an toan an ninh trudng hoc.
- Ca truc c6 mat 24/24h tai truong.
- Mat tai san phai bdi thuong theo gia hién hanh.
- Giai quyét mot s cong viéc phat sinh.

- Phy trach mang nudc udng cho GV-HS.
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Tt : 55-60diém ; Kha : 50-54diém ; Dat yéu cau : 35-49diém
* Cong tac phuc vu khac
- Tham gia phuc vu céc hoat dong chung ctia nha trudong theo sy phan cong ctua
BGH va t6 trudng.
- Phy trach mang nudc udng cho GV-HS.
- Giai quyét mot s cong viéc phat sinh.
Tét: 15-20diém ; Kha: 10-14diém ; Dat yéu cau : 8-9diém
7. Lao cong

- Cong tac v¢ sinh toan truong : khudn vién trong va ngoai truong ludn sach sg,
ngan nap, nha vé sinh HS doi rira 3 lan/ngay

Tét : 55-60diém ; Kha : 50-54diém ; Dat yeu cau : 35-49diém
- Cong tac phuc vu khac: Tham gia phuc vu cac hoat dong chung cua nha trudong
theo su phan cong cia BGH va t6 trudng.
Tét : 15-20diém ; Kha: 10-14diém ; Pat yéu cau : 8-9diém
* Cdc dot xét thi dua: - Cubi hoc ky I; Cudi hoc ky II
- Cac dot thi dua duoc xép theo thir tu tir 1 dén hét.

* Cdch danh gid: - Tr 90 diém trd 1én XL: Toy(Trong d6 ti 18 XL Xuét sac tir 40-
50%)

- Tur 80 diém dén 89 diém XL: Kha
- S6 diém con lai XL: Pat yéu cau.
C. Danh hiéu t6, 16p tién tién
+ T tién tién
- CBGVNV trong t6 thuc hién nghiém tic quy ché co quan, khong c6 tinh trang
vi pham xay ra.
- Ti 168 CBGVNV trong to dang ky thi dua dam bao chi tiéu chung cua trudng.

- Chat lugng khao sat ciia khoi trong to dat cao trong cac dot kiém tra (xép tir 1-
>5)

- Chat lugng gido duc cac 16p dat chi tiéu giao.

- Ti 1¢ CBGVNV xép loai thi dua dat tot tir: 90% trd én.

* Lép tién tién

- Viéc thuc hién né nép, ndi quy cac thang, hoc ky XL tbt.

- Tham gia day di cac hoat dong Poi va NGLL dat két qua cao.

- Pugc cac GV day + BGH+ TPT+y té+ bao vé nhan dinh va binh xét.
- Chat luong khao sat dat 100% 2 mon Toan va Tiéng Viét.
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* Lop tich cwe tham gia cac hoat dong phong trao

- Viéc thuc hién né nép, ndi quy céc thang, hoc ky XL tbt.

- Tham gia dr:iy da céac hoat dong Doi va NGLL dat két qua cao.

- BPugc cac GV day + BGH+ TPT+y té+ bao vé nhan dinh va binh xét.

Trén day la tiéu chi thi dua nam hoc 2023-2024, yéu cau cac dong chi
can b, vién chirc, nguwoi lao dong thuc hién nghiém tic.

Noi nhén: 7 HIEU TRUONG
- Phong GD&DPT(dé BC);
- UBND TTAL (¢ BO);
- BGH, T6 truong, GV.NV(@é CP,TH);
- Luu VT.
Vii Hong Diép

KY GIAO UOC THI PUA CAC TO CHUYEN MON

TO TRUONG TO 1 TO TRUONG TO 2
Nguyén Thi Thu Hing Phan Thi Thanh Thuay
TO TRUONG TO 3 TO TRUONG TO 4
Ninh Thi Hién Luwong Thi Tam

TO TRUONG TO 5 TO TRUONG TO VP

Trinh Thi Phwong Nguyén Thi Hudng
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