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UBND HUYEN VINH BAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH VINH TIEN-CO AM Péc lap - Tu do - Hanh phiic
8$6:217 /KH-TH Vinh Tién, ngay 30 thang 8 nam 2024

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2024 - 2025

I. CAN CU XAY DUNG KE HOACH

Can ctr Thong tu 28/2020/TT-BGDDT ngay 04 thang 9 nam 2020 cua B
trudng Bo Gido duc va Dao tao vé ban hanh Diéu ¢ trudng tiéu hoc;

Can ctr Thong tu s6 32/2018/TT-BGDDT, ngay 26/12/2018 cua Bo gido
duc va Pao tao vé viéc ban hanh chuong trinh gido duc pho thong;

Can cir Coéng vian s6 3816/BGDDT-GDTH ngay 31/7/2023 cia Bo
GD&DT vé viéce trién khai day hoc cdac mon Ngoai ngit theo Chuong tinh gido
duc pho thong 2018; Cong vian sb 3818/BGDPT-GDTH ngay 31/7/2023 cta Bo
GD&DT vé viée hudng dan to chirc day hoc cic mon Ngoai ngit 1 cdp tiéu hoc;
Cong vin s 909/BGDPT-GDTH, ngay 08/3/2023 cua Bo GD&DT vé viée
Hudng dan to chirc hoat déng giao duc STEM trong gigo duc tiéu hoc;

Can clr cong van s6 2345/BGDDT-GDTH, ngay 07/6/2021 cia Bo
truong Bo GDDT vé viéc Huéng din xiy dung ké hoach gido duc cua nha
trudng cap tiéu hoc;

Can ct Cong vian s 3898/BGDDT-GDTH ngay 30/7/2024 cua Bo
GD&DT vé viée huéng dan thuc hién nhiém vu gido duc Tiéu hoc nim hoc
2024-2025;

Can ctr Cong van sd 3899/ BGDDT-GDTH ngay 30/7/2024 cia Bo
GD&DT vé viéc hudng dan trién khai thue hién gido duc ki ning cong dan sb
cap tiéu hoc;

Can ctt Quyét dinh sd 2045/QD-BGDDT, ngay 01/8/2024 ctua B Gido
duc va Pao tao, Quyét dinh sé 2826/QD- UBND, ngay 09/8/2024 cia UBND
thanh phé Hai Phong vé viéc ban hanh Ké hoach thoi gian nam hoc 2024-2025
d6i véi gido duc mam non, gido duc phd thong va gido duc thuong xuyén trén dia
ban thanh phb Hai Phong;

Thyc hién Nghi quyét s6 05- -NQ/HU ngay 10/12/2021 cua Ban chap
hanh Pang bo huyén Vinh Bao khoa XX VI vé nang cao chét luong gido duc va
dao tao, gop phan phat trién ngudn nhan luc chat luong giai doan 2021-2025,
dinh hudng dén nam 2030;

Cin ctr Béo cdo s6 666/BC-UBND ngay 26/8/2024 ctia UBND huyén Vinh
Bao vé viéc téng két nhiém vu nim hoc 2023-2024, trién khai nhiém vu nim hoc
2025-2025;

Thyc hién Coéng vin s6 2564/SGD&PT-TH ngay 26/8/2024 cua So
GDPT vé viéc Hudng dan thuc hién nhiém vu nam hoc 2025-2025; Cong vin sd
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774/PGDPT ngay 30/8/2024 cia Phong GDDT huyén Vinh Bao vé viéc
Hudng dan thyc hién nhiém vu gido duc tiéu hoc nam hoc 2024 — 2025;

Can ctr két qua dat duoc nam hoc 2023-2024 va diéu kién thuc té ctia nha
truong va dia phuong,

Truong Tiéu hoc Vinh Tién — C6 Am x4y dyng Ké hoach gido duc nha
truong ndm hoc 2024 - 2025 nhu sau:

1. PIEU KIEN THU'C HIEN CHUONG TRINH NAM HQC 2024-2025

1. Pic diém tinh hinh kinh té, vin héa xa hoi dia phwong:

Truong Tiéu hoc Vinh Tién — C6 Am nam trén dia ban 02 xa Vinh Tién,
C6 Am. Hai dia phuong déu 1a x4 thudn ndng nam cach xa trung tdm huyén Vinh
Bao khoang 10 km v€ phia dong. Hai x& c6 dién tich nho, hep, quy md dan 50 it.
Kinh té nguoi dan phu thudc cha yéu vao san xuét noéng nghiép trong lta nudc,
xd khong co khu cong nghiép hodc cac co so san xuét kinh doanh 16n.. Hién nay
CaC xd dang tap trung moi ngudn luc, quyét tim nang cac tiéu chi néng thon moi
tién to1 myc tiéu xay dung xa noéng thén moi kiéu mau vao nim 2025. Theo do,
cac cp iy Pang, chinh quyén dia phuong cta hai x3 déu quan tdm cham lo cong
tac gido duc n6i chung va gido duc tiéu hoc ndi riéng. Nghi quyét Pai hoi Pang
bd céc xa déu xac dinh rd nhiém vu phat trién gido duc cua dia phuong dén nam
2025. Tinh hinh chinh tri, an ninh trat tw, an toan xa hoi, kinh té - van hoa xa hoi
ctia dia phuong 6n dinh, timg budc phat trién theo chiéu hudng tich cuc. Poi
séng cua nhan dan ngay dugc cai thién, cong tac xda doi gidm ngheo duoc cac
cap quan tdm dung muc. Nguoi dan dia phuong co ban déa co su thay d6i nhan
thirc vé gido duc. Pa sb cac gia dinh hoc sinh déu chiam lo t&i viée hoc tap cua
con em.

2. Pic diém tinh hinh nha truong nim hoc 2024 — 2025:

2.1. Pic diém hoc sinh:

Néam hoc 2024-2025, trudng Tiéu hoc Vinh Tién - C6 Am c6 quy mo 20
16p v tong s6 574 hoc sinh, cu thé:

Hoc sinh
Khéi 1?;:) sisé | ng | Dan nghs HS hoc 2 lll_IOSc rll_lgsl’l(!el(;), Ghi cha
toc ~ ., | buodi/ngay | hoa CN,
quan/lép nhap KK
1 4 107 | 59 0 27 107 0 5
2 3 105 | 45 0 35 105 1 5
3 4 102 | 47 0 25 102 0 4
4 5 131 | 61 0 26,2 131 1 6
5 4 126 | 66 0 31,5 126 1 9
Cong | 20 | 571 | 278 0 28,6 571 3 29
- Diém manh:

+ Nam hoc 2023-2024
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- Chat lugng gido duc dqém bao duoc 6n dinh va nang cao: Hoc sinh
HTCT 16p hoc dugce lén 16p thang 592 em dat ty 1€ 100 %( Trong doé hoc sinh
HTCTTH dat 100%);

- Toan truong c6 440 /592 hoc sinh dugc khen thudng dat ty 1€ 74,9 %. Trong
do6 hoc sinh dugc khen thuong cap huyén: 29 em, cap thanh phd: 01 em.

Chéat l}rong giao lu’l} hoc sinh gidi cac cép c6 su tién bgf) vuot bac. Cu thé téng
co 01 giai cap Thanh pho (1 giai Ba Son ca); c6 42 giai cap huyén ( trong d6 co
Nhat 03 giai, Nhi 04 giai, Ba 09 giai, Khuyén khich 26 giai).

-100% hoc sinh dugc hoc 2 budi/ ngay, 100% hoc sinh duoc hoc tiéng Anh.

- HS phé cap GDTH PDT: Ti 18: 99,15%

+Diém yéu:

- Chét luong hoc sinh: Chat luong chua 6n dinh va chua dong déu giira cac
khoi 16p.

- M6t s6 hoc sinh con khé khan trong nhan thirc.

- Mot sd lé’p hoc si sb vuot 35 hoc sinh/ 16p khong dam bao theo quy dinh
Dicu I¢ truong Tiéu hoc
2.2. Tinh hinh d¢i ngii gido vién, nhan vién, can by quéan ly:
~ Nam hoc 2024-2025, trudng ¢6 tong s 38 dong chi, so CBGVNV bién
ché: 36 d/c; Hop dong c6 hudéng BH: 02 d/c;

Ban giam hiéu: 03 dong chi;

Gido vién: 32 déng chi (GVVH: 26 d/c; GV Am nhac: 02 d/c; GV Mi
thuat: 02 d/c; GV Ngoai ngii: 02 d/c)

Nhan vién: 03 d/c (ké toan: 01 d/c; Bao vé: 02 d/c)

e Giaovién:

To | Tong | Nit | Ping | Bién | Hep Trinh 0 CM Trinh

CM sO Vién che dong PH | PH Chb d¢ Tin
hoc

1,2,3 16 15 15 16 0 0 15 1 16

4,5 16 12 14 16 0 0 16 0 16

Tong | 32 27 29 32 0 0 31 1 32

e Can b0 quan ly, nhan vién:

B phan | Tong | Nir | Ping | Bién | Hop Trinh d6 CM Tin
sO vién che dong PH | PH Chb hoc
BGH 3 2 3 3 0 0 3 0 3
TPT 0 0 0 0 0 0 0 0 0
Ké toan 1 1 1 1 0 0 1 0 1
TV-TB 0 0 0 0 0 0 0 0 0




Thiquy | O 0 0 0 0 0 0 0 0
Y té 0 0 0 0 0 0 0 0 0
Béo vé 2 0 1 0 2 0 0 0 0
Cong 6 3 5 4 2 0 4 0 4

* Diém manh:

- Ban giam hi¢u: Trinh d6 dao tao dam bao dat chuan, c6 01 déng chi PHT
dang hoc nang chuan. Cong tac to chirc quan 1y ctia BGH c¢6 tam nhin khoa hoc,
sang tao. K& hoach co tinh kha thi, sat thuc té. Cong tac t6 churc trién khai kiém
tra danh gia sau sat, thuc chit va d6i méi. Puogc sy tin tudng cao cua can bg, gido
vién, nhan vién nha truong. Dam nghi, dam lam, dam chiu trach nhiém. DG4i ngii
can b0 quan ly c6 trinh d0 chuyén mon virng vang, tam huyét, trach nhiém, linh
hoat trong cong viéc, dam bao hd tro dugc gido vién trong viéc ddi méi phuong
phap day hoc.

- D61 ngii can bg, gido vién, nhan vién nhiét tinh, co trach nhiém, yéu nghé,
gan bo véi nha trudng, mong mudn nha trudng phat trién, chat luong chuyén mén
va nghiép vu su pham da s6 dap ting duoc yéu cau doi méi gido.

- D61 ngii gido vién c6 31/32 giao vién co trinh d6 Pai hoc, 1 giao vién
trinh d¢ Cao déang hién dang hoc Dai hoc; nam hoc 2023-2024 c6 3 gido vién dat
gido vién chu nhiém gioi cap huyén,; ti I¢ gido vién/lop dat 1,5.

- Truong c6 du gido vién du’qg dao tao chinh quy vé Am nhac, Mi thuét,
Tiéng Anh nén thudn lgi cho viéc bo tri day hoc cac mon hoc nay mdt cach co
hi¢u qua.

+ Piém yéu:

- Nam hoc 2024-2025, truong thiéq 01 gido vién day tin hoc, 01 giao vién
Tong phu trach, 01 nhan vién thu vién thiét bi.

Mot sb giéo vién y thirc tu hoc chua cao dac biét la cong tac chuyén d6i sd.
Con 1 gido vién trinh d6 Cao dang Su pham.

- T6 chirc quan 1y ctia Ban Giam hiéu:

+ Chua chu dong tuyén cl}on dugc nhiéu gido vién, can b0 c6 nang luc
chuyén mon, nghi¢p vu va tinh than trach nhiém cao.

+ Panh gia chat luong nang luc GV nhiéu khi con mang tinh dong vién,

2.3. Co sé vt chit:

Truong ¢ 2 diém trudng, duoc bd tri, sip xép nhu sau:

Noi dung Cosé1 Co sé 2 Tong sb
(Vinh Tién) | (Cé Am)
Khdéi  phong | 1.Phong Hiéu trudng 1 0 1
hanh chinh A
quén tri 2.Phong PHT 1 1 2
3.Van phong 1 0 1
4 Phong bao vé 1 1 2




5.Khu dé xe GV 1 1 2
6. Khu vé sinh GV 1 1 2

Khoi phong | 1.Phong hoc VH 10 12 22

hoc tp 2. Phong hoc Am nhac 1 1 2
3. Phong hoc M1 thuét 1 1 2
4.Phong hoc Ngoai ngir 1 1 2
5. Phong hoc Tin hoc 1 1 2
6. Phong hoc bo mén KH-CN 0 0 0
7. Phong hoc da chure nang 0 0 0

Khéi phong hd | 1.Phong thu vién 1 1 2

rehec P ' phong TBGD 1 1 2
3.Phong tu van tdm 1y hoc 1 0 1
duong
4.Phong truyén thong 1 1 2
5.Phong Do1 1 0 1

Khéi phu trg 1.Phong hop 0 1 1
2.Phong y té hoc duong 1 0 1
3. Nha kho 1 1 1
4 Khu dé xe HS 1 1 2
5.Khu v¢ sinh HS 1 1 2
6. Cong hang rao theo quy dinh | Pam bao du theo quy dinh

Khu san choi, | 1.San choi 1 1 2

ToTT 2,5an TDTT 0 1 1
3.Nha da ning 1 0 1

Khoi phuc vu | 1.Nha bép 1 1 2

sinh hoat 2.Nha in 1 1 2
3.Phong ngt ban tra 2 1 3
Hé théng nudc sach, dién, | Pam bao du theo quy dinh

Ha thng K pkhc‘)ng AChéy - chﬁ:a cha’ty, .tla

thuat tang cong nghc:e thArong im, lién

’ lac, dién thoai két no6i mang

internet;

* V¢ thiét bi day hoc va cong nghé:

- Cac 16p hoc déu duoc trang tri dung quy dinh, dugc trang bi day du ban
ghé 02 cho, ngoi, béng dié,n, quat, 01 bd ban ghé gido vién, 01 tu HS, bang tu’
chong 16a, 01 ti vi c6 két ndi Iternet, 01 Wifi, 01 gia thu vién 16p, 01 ban tin cudi



lop

- Phong hoc Tin hoc: hién ¢6 36 may vi tinh/02 phong

- Phong hoc Tiéng Anh dugc thié:t ké theo m6 hinh phong hoc théng minh
c6 01 man hinh tuong tac 65 ink, b0 thiét bi két no1 GV va HS,36 bo tai nghe.

* Diém manh:

 Truong dang xay dung dat kiém dinh chét luong cip d6 3, trudng chuin
quoc gia muirc do 2 (du kién d€ nghi cong nhén vao thang 11 nam 2024) nén da va
dang duogc déug tu khéa day du vé co so vat chat, thiét bi day hoc dac biét 1a tai co
s& 1 (Vinh Tién)

* Diém yéu:

Tai co s6 2 con thiéu mot sé phong hoc bd mon theo quy dinh tai Thong tur
13/TT-BGDDT nhu phong hoc da chirc nang, phong hoc KHCN, phong tu vén
tam ly hoc duong, phong y té.

2.4 Danh gia chung:

* Thoi co:

- Nghi quyét Pang b xa Vinh Tién, xd C6 Am déu xac dinh wu tién
nhiém vu phat trién GD-DT cta dia phuong giai doan va dinh huéng dén nam
2025 theo muc tiéu chuong trinh nong thon mai kiéu mau.

- Tinh hinh chinh tri, an ninh trat tw, an toan x3 hdi, kinh té - van hoé xa
hoi ctia dia phuong on dinh, timg budc phat trién theo chiéu hudng tich cuc.
Doi song ciia nhan dan ngay dugc cai thién, cong tac x6a doi giam nghéo duoc
cac cap quan tim ding mirc.

- Nhan thire viéc hoc tap cua cong déng dan cu ngay cang tién bd, moi gia
dinh déu quan tdm téi viée hoc tip cta con em va xem day 1a nhiém vu hang
dau dé thoat nghéo.

- Khoa hoc cong ngh¢ ngay cang phat trién manh va duoc van dung kha
rong rdi trong cudc séng hang ngay dem lai hiéu qua thiét thuc, nhu cau viéc
hoc doi hoi dap irng ngay cang cao.

*Thach thire:

- Trong thoi ky hoi nhap va phat trién, yéu cau doi hoi ciia xa hoi va gia
dinh hoc sinh ngay cang cao vé chat luong gido duc.

- Chét luong d6i ngii can bd quan 1y, gido vién, nhan vién phai dap tmg yéu
cau d6i méi chuong trinh gido duc phd thong. Poi ngii phai biét khai thac, Gmg
dung hiéu qua CNTT trong dbi méi quan 1y va doi moi PPDH theo hudng tich
cuc hoa hoat dong hoc tap ctuia hoc sinh dé nang cao chét luong, dap ung dugc
chuyén d6i s trong nganh gido duc.

- Nam hoc 2024-2025 1a nam hoc tiép tuc thuc hién chuong trinh Gido duc
phd thong 2018 dbi voi 16p 5, nhiém vy cua cac nha truong 1a tiép tuc phai cu thé
hoa muc tiéu gido duc pho thong, giip hoc sinh biét van dung hiéu qua klen thire,
ky nang da hoc vao doi song va tu hoc sudt doi, biét xay dung va phat trién hai
hoa cac mdi quan hé xi hoi, co ca tinh, nhan cach va tim hon phong phu, nhd d6
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c6 dugc cude song cd v nghia va dong gdp tich cuc vao su phat trién cua dat

nudc va nhan loai.

- Bé dat duogc cac muc tiéu 16n cla chuong trinh GDPT 2018 can phai c6
day du cac yéu to vé CSVC, vé con ngudi nhung ca hai ndi nay cac co sé gido
duc dang hoan toan phu thudc vao chinh quyén cac cap: xa, huy¢n, thanh pho.

3. Pinh huéng xiy dung ké hoach gido duc nha truwong

a) Pinh huéng viéc bd tri phong hoc, phong hoc bd mén va cac phong
chirc nang:
* Co s¢' 1 (Vinh Tién)
- Khu B: Phong hoc van hoa

5 P1 P2 P3 P4 P5
Tang 1
3A1 2A1 1B1 1A1
. P10 P9 P8 P7 P6
Tang 2
3B1 4A1 4B1 5A1 5B1
- Khu A: Phong hoc bd mon, phong chirc nang
N X Phong Phong y C X Phong Thiét
Tang 1 Phong HT KT-VT & Van phong | Phong PHT bi
A . A , Phong hoc Phong Tu | Phong hoc
Tang 2 Phong Thu vién — doc sach Tin hoc vintam1y | Tiéng Anh
- Khu C: Phong chuc nang
Tang 1 Phong an béan tr Phong ngi BT 1
Tang 2 | Phong truyén théng - HT Phong ngu BT 2
- Khu D: Phong hoc by mon:
Tang 1 | Phong hoc Mithuat | Phong hoc Am nhac Phong kho
Tang 2 | Phong hoc KHCN Phong hoc da chuc | Phong hoat dong Ddi
nang
* Co sé 2 (CO Am)
- Khu A: Phong hoc
. P1 P2 P3 P4
Tang 1
1A2 1B2 2A2 2B2
\ P8 P7 P6 P5
Tang 2
5A2 5B2 4A2 4B2

Khu B: Phong hoc, phong chirc nang




Tang 1 PHT Tin hoc Phong nghi 3B2 3A2
GV
Tang 2 Truyén thong 4C Phong hoc Thu vién TBBD
Tiéng Anh

- Khu C: Phong chtic nang

Phong hoc Mi thuat | Phong hoc Am nhac Kho

b. Pinh huéng thuc hién chwong trinh day hoc:

- Toan truong thyc hién Chuong trinh gido duc phd thong 2018; to chirc
hoc 2 budi ngay voi thoi lugng 32 tiét/tudn, thyc hién 9 budi/tuin; budi sang 04
tiét, budi chiéu khong qua 03 tiét

- Trong diéu kién nha trudng to chirc day lién két véi cac trung tim Tiéng
Anh, Ki ning séng dé ting cudng, bo trg kién thirc cho hoc sinh (sau khi duoc sy
dong thuan ctia phu huynh hoc sinh), nha truong sé& to chirc budi hoc thtr 10 gdm
cac noi dung day lién két (Tiéng Anh ting cudng, ki ning song, ...)

c. Pinh hwéng ndi dung day budi 2

Budi 2 duoc to chirc day hoc bd trg cAc mon Toan, Tiéng Viét, Am nhac,
M thuat, Ngoai ngit, Tin hoc. Ngoai ra con to chirc quan Iy hoc sinh ngoai gid va
t6 chirc cac hoat dong trai nghiém, gido duc ki ning song, ... Trong do:

Mo6n Ngoai ngir: Té chirc hoc sinh khéi 1,2 hoc Tiéng Anh tu chon 2
tiét/tuan, Day lién két, s& ting cuong 02 tiét/tuan doi véi tat ca cac khdi 16p.

Gido duc K¥ ning séng: 1 tiét/tuan tir khdi 1 dén khéi 5.

Quan 1y hoc sinh sau gid hoc chinh thirc: 4 tiét/tuan (tiét 4 budi 2) tir khdi
1 dén khdi 5, vao céc budi chiéu tht hai, tht ba, thir ndm, thi sau.

III. MUC TIEU GIAO DUC NAM HQC 2024-2025

1. Muc tiéu chung:

Niam hoc 2024-2025, tiép tuc thuc hién c6 hiéu qua Chuong trinh GDPT
2018 ddi voi tat ca cac khéi 16p 1,2,3,4,5. Trién khai nhiém vu nam hoc 2024-
2025 bao dam an toan an ninh truong hoc;

Tiép tuc thuc hién tét Pé an 2568/DA-UBND ngay 29/11/2021 cua Uy
ban nhan dan huyén vé “Nang cao chat luong GDPT, gép phan phat trién
nguoén nhan lyc chat luong giai doan 2021-2025, dinh huéng dén nim
2030”.Trong d6 chu trong nang cao chat luong ddi ngili, dam bao chat luong
day hoc cdc mon hoc, hoat dong gido duc theo Chuong trinh GDPT 2018.

Tang cuong ki cwong né nép trong hoat dong gido duc, tiép tuc nang cao
chat luong gido duc toan dién, gido duc dao dirc, 16i song, ki nang séng, ¥ thirc
trach nhiém cua cong dan d6i v6i xa hoi, cong dong, Tang cuong day hoc ngoai
ngit; phat trién van hoa doc; dinh huong phat trién gido duc STEM; giao duc ki
nang cong dan s6, xay dung truong hoc Hanh phiic. thuc hién Chuyén dbi s6
trong giao duc.
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Day manh (mg dung CNTT trong quan Iy va day hoc; tang cuong co so
vat chat, ha ting k¥ thuat thuc hién tt viéc chuyén doi so; thuc hién boi dudng
gido vién trén hé thong LMS; thuc hién viéc thu, chi khong dung tién mat; cap
nhat thong tin, khai thac dir li¢u hiéu qua.

Tiép tuc thuc hién c6 hiéu qua Ké hoach s6 2103/KH-BCD ngay 06/10/2021
cua Ban chi dao xay dung xa hoi hoc tap vé viéc thuc hién Dé an “Xay dung xa
hoi hoc tap giai doan 2021-2030” trén dia ban huy¢n Vinh Bdo.

2. Céc chi tiéu cu thé:

2.1. Chi tiéu vé tiép can gido duc:

- Huy dong 100% hoc sinh trong d6 tudi tir 6-11 tudi dén truong, trong dé
100% tré trong do tudi (sinh ndm 2018) vao 16p 1, duy tri va nang cao chit luong
PCGDTH-XMC, khong ¢6 hoc sinh bd hoc; gidm ty I¢ luu ban, ty 1€ hoc sinh
hoan thanh chuong trinh 16p hoc dat 99,9%; ty I¢ hoc sinh hoan thanh chuong

trinh tiéu hoc dat 100%. T chtrc tiép nhan HSKT hoc hoa nhap.

- T6 chire cho 100% hoc sinh duge hoc 2 bu01/ngay (20/20 16p); 100% HS
dugc hoc Ngoai ngit 1 (Tiéng Anh); 100% hoc sinh khéi 3,4,5 tiép tuc duoc hoc
Tin hoc.

- Phén dau truong dugc cong nhan “Pon vi hoc tap”, 100% GV dugce cong
nhan “ Cong dan hoc tap”.

2.2. Chi tiéu vé chat lwong gido duc

a. Cac mon hoc va Hoat dong gido duc:

Mén Khéi 1, Khéi 2, Khéi 3, Khéi 4, Khéi 5,
hoc/HDGD SS: 108 SS: 106 (1KT) SS: 101 SS: 131 (1KT) | SS: 126 (1KT)
HTT | HT | CHT |HTT | HT | CHT | HTT | HT | CHT | HTT | HT | CHT | HTT | HT | CHT

Tiéng Viét 78 |30 |0 76 (29 |0 70 |31 (0 86 |44 86 |39
Toéan 75 133 |0 72 133 |0 70 (31 1|0 79 |51 92 3310
Pao duc 83 |25 |0 8 |21 |0 82 (23 1|0 92 138 |0 88 |37 10
Tunhiénvaxa |76 |32 |0 78 (27 |0 77 128 |0
hoi
Khoa hoc 85 |45 84 |41
Lich sur va Dia 85 140 82 143 1|0
ly
Gia}o duc thé 77 |31 |0 78 (27 |0 70 (31 (0 87 143 |0 83 (42 |0
chat
Am nhac 75 133 |0 80 |25 1|0 70 (31 |0 85 145 |0 8 3610
M1 thuat 71 | 37 70 |35 |0 66 [35 |0 82 |48 86 (3910
Hoat dong trai | 78 | 30 80 |25 75 |26 90 |40 85 |40
nghiém
Cong ngh¢ 77 |24 80 |50 80 |45
Tin hoc 74 |27 |0 88 |42 90 3510
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Tiéng Anh 73 |28 |0 |84 |46 |0 |78 |47 |0
b. Ning lwc va Phim chit:
* V@& ning luc:
Ning luc chung Ning lue dac thu
Miredat TéngséHs | Tv | Giao | GQVD | Ngon | Tinh | Khoa Th§~m ThAé Cong | Tin
wcda duge PG chu | tiépva |vasang | nglr | toan | hoc my chat | nghé | hoc
vaty | hop tac tao (I6p | (16p
hoc 3,4,5) | 3,4,5)
T6t 569 (trr 03 | 413 407 411 410 | 415 | 412 | 416 | 415 | 265 | 263
pat | MSKT) 456 | 162 | 158 | 150 | 154 | 157 | 153 | 154 | 91 | 93
CCG 0 0 0 0 0 0 0 0 0 0
* V& Pham chat:
i Téng s6 HS | Yéunuwée | Nhan &i | Chiam chi | Trung thwe | Trach nhiém
Mirc dat
* | dwge DG
Tot 429 430 425 420 426
569 (trur 03
Dat HS KT) 140 139 144 149 143
CCG 0 0 0 0 0

c. Két qua giso duc:

Hoan thanh xuét sic: 55 - 58%
Chua hoan thanh: 0%

Hoan thanh: 25%
- Ty 1€ HS hoan thanh chuong trinh 16p hoc: 99,5 % tré lén
- Ty 1€ HS hoan thanh chuong trinh tiéu hoc dat 100%
- HS duoc khen thuong: Cap truong: 73-75%
Cap huyén: 20%

- bam bao thuc hién gido duc hoa nhip cho Q3 h(_)q sinh khuyét tat va
nhirng hoc sinh con gap kho khan trong hoc tap dugc ho trg dé€ dat yéu cau.

- T0 chirc ddy du cac hoat dong trai nghiém, huy dong 100% hoc sinh tham
gia voi két qua tot.

- 100% hoc sinh dugc tham gia cac hoat dong tap thé,, kham pha trai
nghiém, rén luyén ki nang song, chuong trinh phong chong dudi nudce, tai nan
thuong tich, an toan giao thong.... cham séc bao vé€ di tich lich st cua dia
phuong; tham gia cac hoat dong tir thién va nhan dao.

Hoan thanh tot: 85 em = 17 - 20%

- 100% hoc sinh duoc dam bao an toan trong trudng hoc, khong mic cac té
nan xa hoi.

3.3. Tham gia cac cudc giao luu gido vién, hoc sinh
a. P6i v6i GV:
+ Viét sang kién: cp truong: 100%; cap huyén: 7 - 9 d.c
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+ Tham gia déy du céc; cudc thi do PGD, S& GDDT t6 chic (GV day
gi61 cap huyén, GVCN gioi cap TP, ...)
b. Poi v6i HS: Tham gia day du, co chat luong cac cude giao luu HSG dbi
v6i1 hoc sinh cap huyén: TDTT, Son ca, ...
3.4. Xay dung CSVC, mua sim trang thiét bi, tu tao canh quan
- bam bao du trang thiét bi, sach giao khoa phuc vu thuc hién CTGDPT
2018 doi voi lop 1,2,3,4, 5.
- Mua b6 sung 04 may tinh phong tin hoc, 03 bang 16p, 02 bang véan phong,
02 ti vi, may vi tinh phong hoc, 20 bo ban ghé HS.
- Cai tao, sura chira lai toan by khu phong hoc phong chirc nang co so 2.
Lam rém chong nang phong hoc. Tiép tuc bo sung bon hoa, cham soc cay canh,
trang tri 16p hoc tao moéi truong 16p hoc, truong hoc than thién, hanh phuc. Dé
xuat xay dung bo sung cac phong bd mon con thiéu & co sé 2.
3.5. T6 chirc chuyén dé
- Tham gia day du, co hi¢u qua cac chuyén dé chuyén moén do Cum chuyén
mon, Phong GD, S& GDDT t6 chtc.
- To chire cac chuyén dé cap to khoi, cap truong, cap huyén:
+ Cép t0 khdi: mdi to it nhat 02 chuyén dé
+ Cap truong: 02 chuyén dé
Du kién cac chuyén dé chuyén mon t6 chirc trong nim hoc (C6 bdng phu
luc kem theo)
3.6. Cac chi tiéu vé ddi ngii:
- 100% CBGVNYV thyc hién tot quy ché chuyén mon, ndi quy, quy dinh
cta nha truong va cac doan thé. Khong co CBGVNYV vi pham dao dic nha giao.
- 100% GV thyc hién t6t viscc SHCM cép truong va tham gia sinh hoat
chuyén dé cac cap.
- 100% CBQL, GV dat chuan trinh d6 dao tao;
- Gido vién dat chuan nghé nghiép gido vién Tiéu hoc dat 100%, trong d6
x€p loai tot va kha dat tur 75% tré 1én.
- 100% GV biét st dung CNTT trong giang day
- 80% GV tr¢ 1én biét st dung phan mém trong day hoc va thiét ké bai
giang dién tr Elearning, xay dung kho hoc li€éu dung chung trong nha truong.
- 100% GV thuyc hién tot hd so chuyén mén dién tu.
, - 100% CBGVNYV thuc hi¢n dung, du, chinh xac, kip thoi ché d6 bao cho,
nam bat thong tin.
- 100% CBGVNV tich cyc tmg dung CNTT va chuyén doi sb trong thuc
hién nhiém vu.
3.7. Cong tac Thi dua-Khen thuwéng
’ Céc to chirc, doan thé, ca nhan thuc hién t6t nhiém vu theo yéu cau, phén
dau dat cac danh hiéu thi dua:
* Ca nhan:
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- Panh gia Chuan nghé nghiép: Tot: 24 d/c, Kha: 10 d/c, Pat: 01 d/c.

- Vién chic: HTXS va HTT nhiém vu: 100%, trong d6 20% HTXSNV.

- LDTT: 100% CBGVNV; CSTPD cip co sé: 7-9 d/c.

* Tap thé:

- Chi bd: Hoan thanh xuét sic nhiém vu.

- Nha truong: Pat danh hiéu “Tap thé Lao dong Xuét sic”.

- Cong doan dat: CD virng manh.

- Lién do6i xép loai xuat sic.

IV. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC

1. Phén phdi thoi lweng cac mén hoc va hoat dong gido duc (phu luc 1.1
kem theo)

2. Céc hoat ddng gido duc tap thé va theo nhu ciu ngudi hoc:

2.1. Cac hoat dong gido duc tip thé thue hién trong nim hoc (phu luc 1.2
kem theo)

2.2. Té chirc hoat dong cho hoc sinh sau gio chinh khoéa trong ngay,
theo nhu cau ngwoi hoc va trong thoi gian ban tru tai trwong (phu luc 1.3 kém
theo)

3. Khung thoi gian thue hién chwong trinh nim hoc va ké hoach day
hoc cac mon hgc, hoat dong giéo duc

Can ctr Quyét dinh s 2826/Qb- UBND, ngay 09/8/2024 cia UBND
thanh phd Hai Phong vé viéc ban hanh Ké hoach thoi gian nam hoc 2023-2024
d6i voi gido duc mam non, gido duc pho thong va giao duc thuong xuyén trén dia
ban thanh phé Hai Phong, nha truong thuc hién cu thé nhu sau:

Ngay tuu truong: Khdi 1: Thir ndm, ngay 22/8/2024;

Khéi 2,3,4,5: Thtr nam, ngay 29/8/2024.

Ngay khai giang: Thir nam, Ngay 05/9/2024.

Hoc ky I: Tir ngay 06/9/2024 dén trudc ngay 17/01/2025 (gém 18 tuan
thuc hoc, thoi gian con lai danh cho cac hoat dong khac).

Hoc ky II: Tir ngay 18/01/2025 dén trudce ngay 25/5/2025 (gom 17 tudn
thuc hoc, 01 tuan nghi Tét nguyén dan, thoi gian con lai danh cho cac hoat dong
Kh&c).

Ngay bé giang nam hoc: ngay 31/5/2025.

Can ctr vao cac quy dinh khac c6 lién quan dén thoi gian ciia nam hoc
(ngay nghi 1¢, tét theo quy dinh cua Bo Luat Lao dong; ngay nghi vi 1y do khac:
dich bénh, nghi rét kéo dai (néu cd), ... ) truong c6 ké hoach hoc bu vao cac thoi
gian con lai cta hai hoc ki ddm bao hoan thién chuong trinh theo quy dinh.

Céac ngay nghi 1& trong nim hoc theo quy dinh:

Ngay Qudc khanh 02/9: nghi 02 ngay 01 - 02/9, nghi bu ngay 03/9 do ngay
01/9 trung vao ngay nghi cudi tuan (chu nhét). Ngay Tét dwong lich: nghi 01
ngay (thur hai) 01/01/2025; Ngay Tét nguyén dan (du kién): nghi 07 ngay tu
27/01/2025 dén hét ngay 31/01/2025 (tir ngay 28/12 dén hét ngay 04/01 4m lich).
Ngay Gio To Hung Vuong 10/3 am lich: nghi 01 ngay thtr hai 07/4/2025. Ngay 1¢
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chién thang nghi 01 ngay tht tu 30/4/2025; Quéc té lao dong nghi 01
ngay thir nam; 01/5/2025

Tai truong Tiéu hoc Vinh Tién — C6 Am, thoi gian thuc hién chuong trinh
nim hoc 2024-2025, cu thé nhu sau:

. 3.1. Péi véi khoi 16p 1

a. Thoi gian t6 chirc cac hoat dong gido duc theo tudn/thang trong ndm hoc
va sb luong tiét hoc cadc mon hoc, hoat dong gido duc thuc hién theo tuan trong
nam hoc (phu luc 1.4 khéi 1)

b. K& hoach day hoc cac mon hoc, hoat dong gido duc khoi 16p 1 (Phu luc
2 khoi 1)

3.2. Pdi voi khdi 16p 2

a. Thoi gian t6 chirc cac hoat dong gido duc theo tudn/thang trong ndm hoc
va sb luong tiét hoc cadc mon hoc, hoat dong gido duc thyc hién theo tuan trong
nam hoc (phu luc 1.4 khéi 2)

b. Ké hoach day hoc cac mon hoc, hoat dong gido duc khdi 16p 2 (Phu Iuc
2 khoi 2)

3.3. Poi véi khoi 16p 3

a. Thoi gian t6 chiic cac hoat dong gido duc theo tudn/thang trong nim hoc
va s luong tiét hoc cac mon hoc, hoat dong gido duc thyc hién theo tudn trong
nam hoc (phu luc 1.4 khéi 3)

b. K& hoach day hoc cac mon hoc, hoat dong gido duc khoi 16p 3 (Phu luc
2 khoi 3)

3.4. Pdi voi khdi 16p 4

a. Thoi gian t6 chirc cac hoat dong gido duc theo tudn/thang trong nam hoc
va sb luong tiét hoc cac mon hoc, hoat dong gido duc thyc hién theo tuan trong
nam hoc (phu luc 1.4 khéi 4)

b. Ké hoach day hoc cac mon hoc, hoat dong gido duc khdi 16p 4 (Phu Iuc
2 khoi 4)

. 3.5. Péi voi khoi 16p 5

a. Thoi gian t6 chiic cac hoat dong gido dyc theo tuan/thang trong nam hoc
va sb luong tiét hoc cac mon hoc, hoat dong gido duc thuc hién theo tuan trong
niam hoc (phu luc 1.4 khéi 5)

b. Ké hoach day hoc cac mén hoc, hoat déng gido duc khdi 16p 5 (Phu luc
2 khoi 5)

IV. GIAI PHAP THU'C HIEN

1. Tang cm‘)’ng co’ s& vat chat, thiét bi day hoc:

Nha truong tlep tuc bam sat Thong tu 13/TT-BGDDT dé tham muu cac
cap chinh quyén dau tu co sd vat chat cho nha truong dong thoi tap trung ngudn
kinh phi tang cuong co s& vat chét, trang thiét bi day hoc dam bdao theo ké hoach
dé ra, trong do:

Ra soat co s& vt chét, xay dung ké hoac mua sdm bd sung dam bao c6 du
thiét bi day hoc dap tmg d6i méi yéu cau gido duc. St dung hiéu qua co s& vat
chat, thiét bi hién c6. Bo phan chuyén mon cung nhan vién thiét bi thu vién c6
trach nhiém 1ap danh muc, thiét bj do dung hién c6 dé chi dao gido vién sir dung
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thuong xuyén trén cac gio hoc. Co ké hoach bo sung co so vat chat, thiét bi
can thiét thuc hién Chuong trinh GDPT 2018 theo 16 trinh giai doan 2021-2025.

- Pam bao du trang thiét bi, sach gido khoa phuc vu thuc hién CTGDPT
2018 d6i véi 16p 1,2,3,4,5.

- Dy kién mua sam thiét bi day hoc t6i thiéu con thiéu cho 16p 3,4,5. dau tu
thiét bi phong Khoa hoc-Cong nghé. Stra chita, bd sung may tinh phong hoc Tin
hoc dam béo tdi thiéu 20 may/phong.

- Tiép tuc tham muu tich cyc véi dia phuong dau tu cai tao canh quan, MOi
truong, xay dung cic phong hoc bd mon con thiéu theo quy dinh tai co so 2,
trang tri 16p hoc tao méi trudong 16p hoc, trudng hoc than thién, hanh phuc.

2. Thye hién nghiém tic chwong trinh ké hoach giso duc nha truong

2.1. Thuc hién cac gidi phap biao dim an toan truong hoc:

Thue hién t6t cong tac dam bao an toan, an ninh trudng hoc nhu: cong tac
phong chdng tai nan thuong tich, phong, chdng dudi nudc, phong chay chira
chay, dam bao v¢ sinh moi truong, an toan thyuc pham; dac biét la cong tac phong,
chong dich bénh. Trién khai c6 hiéu qua cac nhiém vu vé gido duc dao duc, 16
song, ki ning song cho hoc sinh; cong tac bao dam méi truong gido duc an toan,
lanh manh, than thi€n, phong chong bao luc hoc duong, duy tri va thuc hién cong
trudong an toan giao thong. Thuc hién céac tiét sinh hoat dudi co theo quy dinh (35
tiét/ném), hoc sinh va gido vién déu thudc hat quéc ca nham gido duc dao duc,
1ong yéu nudc, boi dudng nhan cach, phat trién con nguoi.

2.2. Thyuc hién chwong trinh

Trén co sé ké hoach gido duc nha truong, ké hoach day hoc cac mon hoc
va hoat dong gido duc da xay dung, td chirc thuc hién chuong trinh hi¢u qua bao
dam tinh khoa hoc, su pham, khong gay ap luc ddi v&i hoce sinh; linh hoat trong
t6 chire thye hién day hoc cac moén hoc, hoat dong giao duc phu hop voi diéu kién
thuc té cua dia phuong, nha truong va d6i tuong hoc sinh, bao dam cudi nim hoc
hoc sinh dat dugc yéu cau can dat theo quy dinh cua chuong trinh.

Ngoai viéc thuc hién cac mon hoc, hoat dong gido duc bt budc, cac mon
hoc ty chon nha truong td chirc cac hoat dong cho hoc sinh sau gio hoc chinh
thire trong ngay 1a hoat dong theo nhu cau, so thich cta hoc sinh trong khoang
tho1 gian tur sau gio hoc chinh thirc cho dén thoi diém duge cha me hoc sinh don
vé nha; Can ¢t vao nhu cau, s& thich cta hoc sinh, c6 thé to chirc cac hoat dong
dudi hinh thire sinh hoat cau lac bd hoac sir dung co s& vat chit ctia nha truong
(thu vién, san choi, bai tdp, nha da nang...) tao diéu kién dé hoc sinh vui choi,
giai tri; viéc to chuc hoat dong sau gio hoc chinh thic trong ngay dudi hinh thirc
sinh hoat cau lac bd can dugc cap c6 thim quyén phé duyét

2.3. T6 chirc day hoc c6 hiéu qua mén Ngoai ngit., Tin hoc

* To chirc thuc hién day hoc Ngoai ngir 1 1a mon Tiéng Anh & tat ca cac
khoi 16p.

- P6i v6i 16p 1,2 : Tiép tuc trién khai Chuong trinh mén Tiéng Anh tu chon
16p 1, 16p 2 dam bao cac yéu cau duge quy dinh trong CTGDPT 2018 va hudng
dan ctia Bo GD&PT. Thoi lugng day hoc 02 tiét/tuan voi hinh thirc 1am quen ban
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dau, khong gy qua tai cho hoc sinh; thyc hién kiém tra danh gia, trong do
chu trong danh gia thudng xuyén dé hd trg hoc tap, khong dung két qua danh gia
dé xét 1én 16p. St dung bo sach Tiéng Anh 1,2 (I-leam Smart Start) Nha xuét ban
PHSP Thanh phd HO Chi Minh dé giang day.

- Pbi v6i 16p 3.,4,5: Trién khai thuc hién day moén Tiéng Anh bat budc véi
thoi lwong 04 tiét/tudn bao dam chat lwong, thiét thyc, phu hop véi diéu kién, kha
ning dap Gmg ctia nha trudng, nang cao chit luong day va hoc mon Tiéng Anh
theo Chuong trinh GDPT 2018. Stir dung bd sach Tiéng Anh 3,4,5 (Wonderful
World) Nha xuét ban PHSP dé giang day.

* Pbi véi mon Tin hoc:

- T6 chic day hoc mon Tin hoc bt budc cho 100% hoc sinh l6p 3, 16p 4,
16p 5 theo yéu cau dugc quy dinh trong Chuong trinh gido duc phd thong 2018;
Str dung gido vién van hoa cé trinh d§ Tin hoc ing dung tin hoc co ban ctia nha
truong dé giang day.

- T6 chtre thuc hién cac hoat dong gido duc tin hoc, gido duc ki nang cong
dan s6 cho hoc sinh theo Cong vin 3899/BGDDT cua B6 GDPT.

2.4. Ttrién khai ndi dung giso duc ki ning cong dan s6 cho hoc sinh:

T6 chuic tuyén truyén, pho bién siu rong muc dich, y nghia va vai tro cia
GD-KNCDS trong viéc hinh thanh va phét trién nang luc, pham chét hoc sinh
theo Chuong trinh Giad duc pho théng 2018 dbi voi can bo quan 1y, gido vién,
hoc sinh va tao sy dong thuan, huy dong ngudn luc ciia cong dong xa hoi trong
trién khai thuc hién hiéu qua GD-KNCDS cap Tiéu hoc.

X4y dung ké hoach, t6 chire trién khai thuc hién GD-KNCDS Trong d6 chi
y thuc hién day nghiém tac cé hiéu qua mon Tin hoc theo chuong trinh gido duc
pho théng 2018, coi day 1a hinh thirc cha dao, co ban trong cac hinh thic gido
duc ki ning c6ng dan s6 cho hoc sinh nha trudng. Pong thoi cac to khoi chuyén
mon xay dung ké hoach day hoc cac mén hoc, hoat dong gido duc co tich hop
ndi1 dung GD-KNCDS;

Tang cuong dicu kién vé co so vat chat, thiét bi day hoc dam bao thyc hién
day mon Tin hoc va trién khai GD-KNCDS trong nha truong: mua sam b sung,
stra chira may vi tinh, nang cap duong truyén Internet, .

2.5. Thuc hién tot cac ndi dung gido duc dia phu’O’ng, giao duc an ninh
qudc phong theo Chwong trinh gido duc pho thong 2018

Cian ctr Khung chuong trinh gido duc dia phuong cap tiéu hoc thanh ph
Hai Phong, nha truong va gido vién chu dong xay dung ké hoach thyc hién noi
dung gido duc dja phuong linh hoat, mém déo, phu hop diéu kién kinh té xa hoi
ctia dia phuong, ddm bao muc tiéu va chét luong gido duc. Thuc hién 16ng ghép,
tich hop ndi dung gido duc cua dia phuong, gido duc an ninh quéc phong vao
chuong trinh cac mon hoc, hoat dong trai nghiém dé phu hop voi dac diém tam
ly, trinh d phat trién nhan thtc cua hoc sinh theo timg khdi 16p dam bao muc
tiéu, yéu cau can dat ctia cic mon hoc, hoat dong gido duc theo quy dinh, khong
gdy ap luc, qua tai cho hoc sinh khi thuc hién.
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Tiép tuc to chirc day hoc mach noi dung “Pja phuong em” d6i véi 16p
4, 5 dam bao dap Gmg yéu cau can dat dugc quy dinh tai Chuong trinh méon Lich
str va Dia li trong Chuong trinh gido duc pho thong 2018. Viéc to chirc day hoc
ndi dung “Pia phuong em” 1a mot yéu cau bat budc dé thuc hién Chuong trinh
mon Lich sir va Pia li, ¢o6 vi tri tuong duong cadc mach ndi dung khac ciia Chuong
trinh mon Lich st va Dia li trong Chuong trinh gido duc phd thong 2018. Noi
dung “Pia phuong em” bao gdm hai chu d& “Thién nhién va con nguoi dia
phuong” va “Lich str va van hoa truyén thdng dia phuong” véi yéu ciu can dat
theo huéng dan cua Bo GDDTThoi lwong mach ndi dung “Pia phuong em” 1a
6% trong tong thoi luong 70 tiét cia Chuong trinh mén Lich st va Dia 1i.

2.6. Tiép tuc trién khai thue hién gido duc Stem:

Thyc hién gido duc Stem ¢ ca ba hinh thire: Bai hoc Stem, Trai nghiém
Stem va lam quen v6i nghién ciru khoa hoc, ki thuat t1ep can theo yéu cau trong
Chuong trinh gido duc phd thong 2018. Tiép tuc lam tdt cong tac tuyén truyén,
nang cao nhan thirc cho CBGV, cha me hoc sinh, hoc sinh vé vai tro gido duc
Stem. Chi dao bo phan chuyén mon xiy dung chuyén dé vé gido duc Stem

Khuyén khich gido vién str dung hiéu qua nguén hoc liéu tai dja chi
website https://stemtieuhoc.edu.vn va céc tai lidu, cac ngudn hoc liéu khac dé
giang day.

2.7. Thue hién gido duc @6i voi hoc sinh khuyét tat, hoc sinh c6 hoan
canh kho khan:

Nam hoc 2024-2025, toan trudng c6 03 hoc sinh ¢6 hd so danh gia ngoai va
30 em thudc ho nghe¢o, can nghe¢o va hoan canh kho khan. Nha trudong bao dam
cac diéu kién dé hoc sinh khuyét tat duoc tiép can vdi cac hoat dong gido duc,
dugc hoa nhap va tuong tic véi ban bé trong trudng, 10p va c¢6 hd so danh gia
riéng. Pong thoi quan tam dén cac ddi twong hoc sinh ¢6 hoan canh khé khan tao
diéu kién dong vién cac em dugc tham gia hoc tip binh thudng.

* Cong tac GD thé chat, phong chong dich bénh:

Quan tAm cong tac gido duc thé chat chinh khéa, ngoai khoa, cong tac y té
truong hoc, t6 chirc kham stre khoe dinh ky cho hoc sinh 1 lan/nam, dy kién
thang 2/2025. Lam t6t cong tac vé sinh moi truong, thuc hién duy tri cong tac
tong vé sinh toan truong it nhat 01 1an vao chiéu thi sau tuan cudi cing hang
thang, dam bao truong hoc an toan. xanh, sach, dep, khong dich bénh.

2.8. Thuc hién chwong trinh lién két

Nha truong chi dong ra soét cac diéu kién dam bao trién khai lién két giao
duc, lua chon cac don vi lién két co du co sé phap 1y dugc co quan c6 tham
quyén cap phép con thoi han va c6 ndi dung chuong trinh duge S& GDDT tham
dinh cho phép thuc hién. Nam hoc 2024-2025, thuc hién lién két voi Cong ty cd
phan Phat trién Gido duc Global Edu Viét Nam (Trung tim ngoai ngit Global
Edu Hai Phong) to chirc lién két day hoc Tiéng Anh ting cuong do gido vién Viét
Nam giang day dbi v6i hoc sinh khoi 1,2,3,4,5 véi thoi lwong 1-2 tiét/tuan. Dong
thoi to chirc lién két véi Trung tAm Phat trién Ki ning Anh Duong thudc Cong ty
TNHH Gi4o duc va Dao tao Phat trién k¥ niang Anh Duong day Ki ning séng cho
hoc sinh véi thoi lugng 1 tiét/tuan. Nha trudng s& t6 chirc hop ban véi phu huynh
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hoc sinh, cho phu huynh hoc sinh ty nguyén dang ki. Trén co s¢ dang ki cua
phu huynh trién khai t6 chtic thyc hién dam bao dung quy dinh.

3. Nang cao hiéu qui phwong phap, hinh thirc t6 chirc day hoc va danh
gia hoc sinh.

* Thue hién linh hoat cac phwong phap, hinh thire to chirc day hoc:

T chiic cac hinh htrc, phuong phap day hoc dap tmg muc tiéu, yéu cau
cua chuong trinh. Chu y hudng gido vién van dung linh hoat cac phuong phap
day hoc tich cuc, ddi moi cac hoat dong giao duc trén 16p, td chirc cac hoat dong
thuc hanh, trai nghiém gitp nang cao hiéu qua gio day. Tiép tuc ap dung mot
cach phu hgp phuong phap day hoc Ban tay nan bot, giao duc Stem, so d6 tu duy
vao to chirc day hoc mot sé mén hoc. Tang cudng day hoc phat trién ning luc
hoc sinh; Day hoc tich hop lién moén, Gido duc STEM. Ung dung CNTT trong
day hoc.

* Thue hi€én hi€éu qua cac phwong phap va hinh thirc danh gia:

Toan bd hoc sinh tir 16p 1 dén 16p 5 dugc danh gia theo quy dinh tai Thong
tu sO 27/2020/TT-BGDDT33; bao dam phu hop voi ké hoach day hoc, phuong
phap, hinh thirc to chic day hoc; khong klem tra, danh gia vuot qua yéu céu can
dat cua chuong trinh gido duc pho thong cap tiéu hoc. Tang cuong viée danh gia
thuong xuyén (161 n6i, nhan xét vo, san pham cta hoc sinh; théng tin trao doi véi
cha me hoc sinh bang cac hinh thic phu hop,...) dé c6 bién phap giap d6, dong
vién hoc sinh trong qua trinh hoc tap, ren luyén va phat trién ning luc, pham chat
nham ho trg, diéu chinh kip thoi, thac day su tién bd cua hoc sinh theo muc tiéu
giao duc tiéu hoc

Bo phan chuyén mén to chirc xdy dung ma tran dé, ngan hang dé kiém tra
phuc vu cho danh gia dinh ky d6i voi cac mon hoc c¢6 bai kiém tra dinh ky. Viéc
xdy dung dé can cht trong thiét ké cdu hoi, bai tip yéu cau hoc sinh van dung
kién thire, ki ning dugce hoc, dam bao yéu ciu vé tinh trung thuc, khach quan,
cong bang, danh gia chinh xac két qua hoc tap va rén luyén cua hoc sinh.

Thyc hién nghiém tic ban giao két qua giao duc cu01 nam hoc, phu hop voi
ting nhoém ddi tuong, kién quyet khong dé hoc sinh “ngdi nham 16p”; thuc hién
khen thudng hoc sinh thuc chat, diing quy dinh, tranh khen tran lan gy birc xtc
cho cha me hoc sinh.

4. To chirc cac hoat dong trai nghiém, cac ciu lac b, boi dudng phat
trién hoc sinh c6 niing khiéu; xay dung, phat trién thw vién truwong hoc

* T4 chirc hoat dong trai nghiém:

Tiép tuc thuc hién to chirc cac hoat dong tap thé, hoat dong giao duc ngoai
gid 1én 16p, hoat dong ngoai khoa theo hudng t6 chic hoat dong trai nghiém theo
huéng dan tai Cong vin 3535/BGDDT-GDTH ngay 19/8/2019; tap trung vao cac
hoat dong gido duc dao dtrc, 161 séng cho hoc sinh, gido duc gia tri séng, ki nang
séng, ki nang tu bdo v€ ban than tranh bi xam hai, bao luc; giao duc bao vé moi
truong, giao duc ki néng tai chinh ca nhan.

Ngoai viéc to chirc day hoc ¢ hiéu qua mon Hoat dong trai nghiém lop
1,2,3,4,5 thoi luong 3 tiét/tudn Tuy vao tinh hinh thuc té, nha trudng s& O chirc
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cac hoat dong trai nghiém tap thé trong nim hoc, c6 thé to chirc theo quy mod
16p hoc, khdi 16p hodc toan trudng.

- BGH nha trudng xay dung ké hoach phdi hop Ban DPDCMHS vé t6
chtic hoat dong trai nghiém cho hoc sinh toan trudng (hoidc khéi 16p) theo ké
hoach thoi gian ndm hoc cua truong.

- Phéan cong PHT phu trach phdi hop v6i TPT chi dao céc té chuyén mon,
cac gido vién cha nhiém 16p phdi hop trién khai thuc hién ké hoach.

- T6 chuic va quan li cac hoat dong gido duc ki nang song theo Thong tu
s6 04/2014/TT-BGDDT ngay 28/02/2014 cua Bo GDDT quy dinh vé Quan li
hoat dong gido duc ki nang song va hoat dong gido duc ngoai gid chinh khoa.

* Té chirc cac ciu lac bd, boi dudng phat trién hoc sinh ¢é ning khiéu

Nha truong st dung co s¢ vat chit hién co (thu vién, phong doc, nha da
nang, ..,) dé to chirc cac hoat dong cau lac bg, boi dudng hoc sinh. Giao cho giado
vién lya chon hoc sinh ¢4 nhu cau, s& thich, c6 nang khiéu & ting b mon, & tat
ca cac khdi 16p dé thanh lap céac cau lac bo: Tiéng Anh; Thé duc thé thao Mi
thuat, Am nhac, Toan tudi tho, ...

Phan cong gido vién phu trach:

+ Cau lac bd TDTT: t6 chtic 2 lan/tudn vao chiéu thir ba, thir nim hang
tudn v6i ndi dung cd vua, bong ban, da cau, dién kinh (d/c P.Hoa, Thiy, Quén,
B.Huong phu trach).

+ Cau lac bo tiéng Anh: t6 chtrc 1 1an/tuan vao chiéu tht tu hang tuan (d/c
Dan, Minh phu trach).

+ Cau lac bd Mi thuat, Am nhac: 1 1an/tuan vao chiéu thir sau hang tuan
(d/c P.Hoa, Thiép, B.Huong, Diing phu trach).

+ Cau lac bd Toan tudi tho, em yéu Tiéng Viét: do cac GVCN thanh lap va
t6 chtrc huéng dan.

+ Sinh hoat D061, Sao nhi déng, ... 1 14n/tuan vao chiéu tht hai hang tuan
(GVCN, TPT).

o Nang cao hoat dong thw vién va phat trién viin héa doc cho hoc sinh

Tiép tuc thuc hién ké hoach sé 2210/KH-SGDDT ngay 27/7/2020 cia So
GDDT Hai Phong vé viéc xdy dung va phat trién van héa doc nganh gido duc
Hai Phong va hudng Gng phong trao “thu vién 50k” va Coéng vin sb
430/BGDPT-GDTH ngay 30/01/2019 cua Phong GDDT. Nha truong tiép tuc
phat huy hiéu qua thu vién chuan va phat trién van hoa doc cho hoc sinh., cy thé:

Tiép tuc bod sung cac bd sach gido khoa, sach tham khao vao Thu vién cho
gido vién tham khéo, bd sung kién thirc can thiét trong giang day. Pong thdi phét
huy mé hinh “thu vién 50k” tai cac 16p hoc, tuyén truyén van dong phu huynh
hoc sinh Ung ho, tai trg sach bdo, truyén, ... tai cac thu vién 16p, gitip hoc sinh tu
doc sach vao thoi gian phu hop trén 16p gop phan xay dung vin héa doc trong

nha truong. Cac 16p tiép tuc bod sung sach, truyén céac loai vao ti sach 16p hoc va
thuc hién trao doi sach giita cac 16p 2 lan/nam (thang 12/2024, 3/2025)
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Xay dung thoi khoa biéu c6 tiét doc sach tai thu vién, cic GV chu
nhiém 16p truc tiép day tiét doc sach tai thur vién vao céc tiét bo tro budi 2 dé tao
thoi quen va hung thu doc sach cho hoc sinh

- Tang cuong u’ng dung cong nghé thong tin trong cong tac quan ly va t6
chtic hoat dong thu vién. Pau tu CSVC, kinh phi xay dung thu vién s6 truong
hoc.

5. Duy tri, ning cao chit lwgng pho cip gido duc va dam bao hiéu qua
cong tic kiém dinh chit lwgng gido duc, xay dung trudng chuin qudc gia

Tiép tuc quan tdm chi dao thuc hién hiéu qua cong tac phé cap gido duc,
x04 mu chir theo cac quy dinh. Str dung hiéu qua hé thong thong tin dién tir dé
quan 1i phd cap giao duc, x0a mu chir va thuong xuyén cép nhat, kiém tra tinh
xéc thyuc cta cac s liéu trén hé thong.

Tap trung cao cho cong tac kiém dinh chat luong gido duc cip do 3, xay
dung truong chuan quéc gia murc do 2. Phén dau truong dugc cong nhan kiém

dinh chét luong gido duc cap d6 3, truong chuan qudc gia mic do 2 trong nim
2024,

6. Thuc hién cong tac bdi duwong phat trién doi ngii:

Thuc hién viée ra soat co ciu doi ngi hién c¢6 cua nha truong, trén co s& do
dong vién gido vién tham gia hoc tap dam bao dat trinh d6 chuan theo quy dinh
va nang chun, cu thé tao diéu kién cho 01 déng chi GV Am nhac trinh d6 Cao
déng di hoc nang chuén, dong vién khuyén khich cén b0, gido vién tham gia hoc
tap nang chuan. Phan dau dén nam 2025 100% gido vién nha truong dat trinh do
chuan, 02 can bd gido vién dat trinh do trén chuan

- Tiép tuc bdi dudng, nang cao pham chat va ning luc cia doi ngili nha gido
va can bo quan 1y gido duc; ting cuong nén nép, ky cuong, ning luc nhan thic
cua can bo, gido vién trong viéc phat huy tinh than tu chu, tu chiu trach nhiém,
linh hoat, sang tao xdy dung cac phuong an, giai phap cho phu hop dé hoan thanh
t6t nhiém vu nam hoc.

Thuc hién nghiém tac viéc bdi dudng thuong xuyén CBQL, GV theo quy
dinh. Thuc hién c¢6 hiéu qua viéc to chic SHCM theo dinh ky it nhat 2 lan/thang.
Tham gia ddy du, c6 chat luong cac ki sinh hoat chuyén mén, chuyén dé cap
cum, huyén, thanh phd t6 chirc. Tich cuc t6 chirc sinh hoat chuy&n mén tai cac to
chuyén mon trong trudng va cum truong. Cha dong to chic thi GV day gioi, gido
vién viét chit dep, viét thu phap cap tru’(‘)’ng dé chuan bij tham gia thi cp huyén.
Tham gia day du c6 hiéu qua cac ki giao luu hoc sinh gioi, GV gioi do Phong
gido duc va S¢ gido duc dao tao to chtre nhu thi GV day gioi , viét thu phap cép
huyén, thi gido vién chu nhiém gioi cap thanh phd, ...

7. Thye hién img dung cong nghé thong tin va chuyén déi s6

Thuc hién Pé an “Ting cudng Gng dung CNTT va chuyén doi sd trong
GD&DT giai doan 2022-2025, dinh huong dén nam 2030 ” cua Thu tuéng Chinh
phu, nha trudng tiép tuc dau tu co 8O vat chat, ha tang ki thuat phuc vu cho cong
tac tng dung CNTT va chuyén doi so:; , nang cap duong truyén Internet, mua sam
b6 sung may tinh phong tin hoc dam bao tdi thiéu 20 may/phong.
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Trién khai xdy dung va thyc hién K¢é hoach thyc hién nhiém vy {mg dung
CNTT, chuyen d6i s6 trong nha truong, trong d6 chu trong cac ndi dung: quan Iy ho so
chuyén mon trén moi truong so, quan ly hoc ba s6, quan Iy nguodn thu khong sur
dung tlen mat. Duy tri va str dung cac phan mém trong cong tac quan ly nhu phan
mém tuyén sinh, phan mém quan 1y can bo, phin mém ké toan, phan mém kiém
tra truc tuyén, Khai thac va str dung c6 hiéu qua hé théng hop thu dién tir hpnet
va cong thong tin dién tr nha truong. Dic biét 1a thuc hién tdt phin mém quan 1y
co s& dir liéu nganh, dam bao thong tin dir li¢u kip thiri, chinh xac

Dong vién CBQL,GV.NV chu dong tu hoc, tr boi dudng kién thirc tin hoc, ing
dung cac phan mém vao quan ly, giang day dé nang cao hiéu qua tmg dung cong ngh¢
thong tin trong giao duc; T6 chire cac hoat dong giang day, bdi dudng, tap huan chuyén
mon, hoi hop, ... bang hinh thic tryc tuyén dam bao ty 16 khoang 2%.

8. Thuc hién tot cong tac kiém tra ndi bd, quan 1y tai chinh tai san va cong
tac dan chi trong truong hoc:

- Xay dung va trién khai ké hoach Kiém tra ndi b nha truong: Ké hoach kiém
tra ndi bo trién khai mét cach toan dién kiém tra hoat dong giang day gido vién, thuc
hién quy ché chuyén mon, thyuc hién ké hoach gi4o duc, cong tac tai chinh, cong tdc dan
chu truong hoc, cong tac vé sinh moi truong, ...

- Thuc hién nghiém tac cac khoan thu, chi ding theo cic van ban quy dinh cta
nha nudc nhu day thém, hoc thém, cac khoan thu hd trg cac hoat dong gido duc theo
Nghi quyét s6 02/2022/NQ-HDND, ngay 20/7/2022 ctia Hoi dong nhan déan thanh phd
Hai Phong; Nghi quyét s6 08 vé diéu chinh bd sung mot sd diéu trong Nghi quyét s6 02
va Cong van s6 2533/SGDDT-KHTC ngay 22/8/2024 ctia S6 GDDT vé thuc hién cac
khoan thu trong linh vyc gido duc, dao tao nam hoc 2024-2025; Van ban sO 86/HDLS-
SGDDT-STC ngay 25/01/2024 cua Lién s GDDT-STC Hudng dan lién so thyc hién
thu, co ché quan Iy thu chi theo Nghi quyet s6 08/2023/NQ-HPND ngay 08/12/2023 vé
stra doi, bd sung Diéu 3 Nghi quyét s 02/2022/NQ-HPND ngay 20/7/2022 cia
HDND thanh phd;

- Thyc hién nghhiém ttic viéc cong khai, dan chu trong nha truong theo Thong tur
s0 09/2024/TT-BGDBT ngay 03/6/2024 ciia Bd Giao duc Quy dinh vé cong khai trong
hoat dong cua cac co so' gido duc thudc hé thong gido duc qudc dan (cong khai vé
Thong tin co s& giao duc, vé thu chi tai chinh, diéu kién dam bao chét lugng hoat dong
gi4o duc, ké hoach va két qua hoat dong gido duc), hinh thirc cong khai, thoi diém cong
khai dang quy dinh..

9. Lam tot cong tac phdi hop va truyén thong gido duc:

* Cong tac phoi hop:

Tang cudng cong tac phdi hop giita cc to chire trong va ngoai nha trudng trong
viée t6 chire thue hién cac hoat dong. Pac biét phat huy vai tro ctua t6 chure Cong doan,
Doi thiéu nién va sy vao cudc ctia Hoi cha me hoc sinh trong thuc hién K& hoach gido
duc nha truong. Phéi hop ot v6i gia dinh, cong dong trong quan 1y gido duc hoc sinh
(Poan thanh nién, Ho1 Cyu chién binh, Hoi phunirxa, ...)

Pay manh viéc phdi hop véi cac co quan, ban nganh, doan thé dia phuong
nham trién khai hiéu qua cac nhiém vy “Xay dung xa hoi hoc tap” va “Xoa mu
chit”, phéi hop voi Hoi Khuyén hoc x3 ddy manh phong trao thi dua xdy dung
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“Gia dinh hoc tap”, “Dong ho hoc tdp” 1am co s¢ xay dung cac m6 hinh “Pon
vi hoc tap”, “Cong dong hoc tap”

*Cong tac truyén thong giso duc:

Nha truong day manh cong tac truyén thong gido duc thong qua cong tac
tham muu vé gido duc voi Pang chinh quyén dia phuong, thong qua cac cudc
hop phu huynh hoc sinh va trén cong thong tin dién tir nha truong, Tép trung
tuyén truyén vé viée trién khai dong bod chuong trinh GDPT 2018, d6i méi SGK
tat ca cac 16p 1,2,3.4,5; vé cach danh gia xép loai hoc sinh, tuyén truyén vé
nhing két qua dat duoc cua gido duc noi chung va cua nha truong ndi riéng dé
tao niém tin, dinh hudng du luan xa hai, dé x4 hoi hiéu chia sé va dong thuan voi
cac chu truong doi méi cua gido duc cung hop tac dé gido duc phat trién.Ban
giam hiéu nha truong ting cudng cong tac phd bién va hudéng dan gido vién
thuong xuyén cap nhat thong tin va thue hién nghiém tac cac van ban quy pham
phap luat dé thyc hién cdng tac truyén truyén pho bién gido duc phéap luat trong
truong hoc.

Tiép tuc cong tac thong tin, truyén thong trén trang Websie nha trudong dé
phu huynh, hoc sinh, ngudi dan hiéu ding, nhan thic ding din vé cac chu
truong chinh sach cua Pang va Nha nudc ctua nganh vé cong tac gido dyc. Cong
khai vé chét luong giao duc, doi ngi gido vién, co so vat chat, cac khoan thu chi,
nhing thanh tich dé cac cap chinh quyén, phu huynh, hoc sinh va nhan dan biét,
ung ho nha truong trong viée thyc hién nhiém vy nam hoc. Tich cyc tham muu
v6i cac cap chinh quyén dia phuong vé CSVC, chinh sach khuyén hoc khuyén
tai cho gido duc cua dia phuong.

10. Cong tac thi dua khen thuéng:

Tiép tuc thuc hién t6t cong tac thi dua khen thudng tao déng luc phan d4u trong
hoc sinh va doi ngli CBGVNV. Xay dung ti€u chi danh gia thi dua dam bao dting quy
dinh, cong bang, cong khai, minh bach, kip thoi viéc khen thudng hoc sinh, tao cam
himg va dong lyc thi dua, phan dau trong hoc sinh va lan tod trong nha truong.

V.TO CHUC THU'C HIEN

1. Ban giam hi¢u

- Chi dao toan di¢n cac hoat dong cua nha truong theo ké hoach d3 dé ra;
Phéi hop véi to chirc Cong doan; doan TNCS H6 Chi Minh va céc t6 chirc doan
thé trong truong dé théng nhat ké hoach hoat dong theo nam, thang, tuan ...

- Thuong xuyén kiém tra, ra soat, danh gia viéc thyc hi¢n nhiém vu ctia don
vi theo ké hoach di duoc 1ap; to chirc hdi y dé diéu chinh, bo sung ké hoach kip
thoi khi c6 cac hoat dong phat sinh hodc cac hoat dong bi chéng chéo.

2. Hi¢u trwéomg

- Quan ly, chi dao chung va toan dién cac hoat dong ctia nha truong theo cac
chi tiéu ké hoach da xay dung;

- Truc tiép phu trach mot s6 hoat dong gido duc trong nha truong; Lap ké
hoach du viéc minh phu trach;

- Chi dao cac doan thé, to chuyén mon, t6 van phong 1ap ké hoach hoat dong
chi tiét, cu thé cho nam hoc, thang, tuan theo quy dinh.
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- Giam sat viéc trién khai thuc hién ké hoach cta cac to chuyén mon,
doan thé theo ké hoach, kip thoi diéu chinh, tu van dé bam sat va thuc hién tét
cac ndi dung, tiéu chi da xay dung trong ké hoach gido duc nam hoc.

- Tham gia giang day theo dung quy dinh ctia Thong tu 16/2017/TT-
BGD&DT quy dinh vé dinh muc giang day d6i véi CBQL (2 tiét/tuan).

3. Phé Hi€u truéng

- Gip Hiu truong phu trach hoat dong chuyén mon; Xay dung ké hoach
chuyén moén nha truong; chi dao cac t6 chuyén mén 1ap ké hoach day hoc cu thé,
chi tiét theo mén duoc phan cong; Thuc hi¢n cong tac BDTX cho GV; chi dao
cac td d6i moi sinh hoat chuyén mon, nang cao chat luong do1 ngfl, kiém tra,
giam sat cac hoat dong chuyén mon, ting cudng cac giai phap dé ning cao chat
luong gido duc toan dién, phat trién hoc sinh nang khiéu. Lam tot cong tac tu van
chuyén mén cho GV, nang cao chat luong day hoc & cac khoi 16p, xdy dung moi
doan két noi bo.Xay dung chuyén dé nang cao chét luong gido duc toan dién; xay
dung ké hoach boi dudng doi ngil, kiém tra chuyén mon.

- Phu trach cong tac Phé cap GD tiéu hoc; cong tac thiét bi thu vién; cong
tac ing dung CNTT trong day hoc cho GV, cap nhat CSDL kip thoi, chinh x4c.

- Tham muu, tang cuong co s& vat chét cho day va hoc dam bao theo chuin
quy dinh.

- Kip thoi phan anh véi Hiéu truong nhitng van dé phét sinh dé diéu chinh,
bd sung ké hoach cho phu hop va hiéu qua. Chiu trach nhiém ndi dung cac bao
c4o, thong tin vé cong tac chuyén mon khi cép trén va thong tin khac khi Hiéu
trudng yéu cau.

- Tham gia giang day theo dung quy dinh cua Thong tu 16/2017/TT-
BGD&PT quy dinh vé dinh mirc giang day ddi vai CBQL (4 tiét/tuan).

4. To truomg to chuyén mon, to truéng to vin phong

* T trudémg chuyén mon:

- Chi dao xay dung Ké hoach day hoc cac mon hoc va hoat dong giao duc:
T6 truong chi dao GV trong to nghién ctru chuong trinh mén hoc, HPGD; nghién
ctru SGK d3 dugc nha trudng lya chon dé chon cac ndi dung phu hop, thuc hién
tich hop, bd sung, xdy dung chu dé day hoc dua vao ké hoach day hoc cua t6
kh01 T6 chirc xay dung Ké hoach day hoc cdc mén hoc va hoat dong gido duc
can dam bao phat huy vai tr6 timg ca nhan, tinh twong tac, hgp tac cac thanh vién
trong t6 dé dam bao tinh lién thong gitra cac mén hoc va HBGD. Téng hop xay
dung dy thao ké hoach day hoc theo khdi lop; t6 chuc thao luan; hoan thién Ké
hoach trinh Hiéu truéng phé duyét theo khdi 16p.

- Xay dung K¢é hoach hoat dong ctia to chuyén moén. Giam sat va tu van cho
gido vién thuc hién cac hoat dong chuyén mon theo ndi dung ké hoach da xay
dung.

* T trudng to vin phong:

Xay dung Ké hoach hoat dong cua t6 van phong. Giam sat va tu van cho cac
thanh vién thuc hién cac hoat dong chuyén mon theo ndi dung ké hoach da xay
dung
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5. Giao vién

Can cr vao Ké hoach Gi4o duc cua truong, K& hoach day hoc cac mon hoc
va hoat dong gido duc cua td, mdi ca nhan xay dung cho minh ké hoach day hoc
c4 nhan dugc Ban giam hiéu va t6 truong phan cong. Ké hoach ctia mdi ca nhan
phai duoc xay dung dua trén chi tiéu dé ra cia BGH; dam bao tinh dong b, lién
thong voi ké hoach chung ctia nha trudng.

- Trinh t6 trudng, BGH phé duyét ké hoach; khong duoc tu dong diéu chinh
ké hoach khi chua duoc sy dong ¥ va théng nhat cta to truong va BGH.

6. Tong phu trach Pi:

Té chirc quan 1y, diéu hanh cac hoat dong cta Lién ddi theo cac van ban chi
dao, huéng dan cia Huyén doan.

Két hop v6i Pho Hiéu truong va cac bd phan xdy dung Ké hoach hoat dong
doi va phong trao thiéu nhi trong nha trudng, ké hoach t6 chirc cic hoat dong
ngoai gid 1én 16p, ké hoach t6 chuic chuyén de, ...

Chiu trach nhiém vé cong tac thi dua cua Lién d01 (Thanh 18p cac ban cua
Lién doi, xay dung ti€u chi thi dua cua Lién doi, cham thi dua, ..)

7. Nhan vién Thu vién, thiét bi

- Quan ly, diéu hanh moi hoat dong cua thu vién, thiét bi.

- Xay dung K& hoach hoat dong thu vién, thiét bi day hoc.

- Chiu trach nhiém cac tiét doc sach cho hoc sinh céc 16p gop phan phat trién
vin hoa doc cho hoc sinh. T6 chtrc Ngay hoi doc sach.

Trén day 1a Ké hoach gido duc nha trudng ndm hoc 2024 - 2025 ciia Truong
Tiéu hoc Vinh Tién — C6 Am. Nha trudng dé nghi céc t6 chirc, doan thé, cac can
b0, gido vién, nhan vién cu thé hoa bﬁng ké hoach ca nhan dé thuc hién c6 hiéu
qua. Trong qua trinh trién khai thyc hién, c6 thé c6 sy diéu chinh cho phu hop véi
diéu kién thyc té/.

Noi nhdn:
- Phong GD&DT (dé b/c);
- PHT, Cac t6 CM (dé t/h);
- Luu: VT.




24

NAM HOQC 2024-2025

KE HOACH CU THE HANG THANG

L Xép thoi khoa bicu

- T6 chitc chuyén dé bdi dudng hé cho can bd quan
ly va giao vién.

L To chire tap huan thay sach 16p 5 cho GV

L Théng ké béo cao dau nam

Nguwoi thuc Diéu
NOi dung cong viéc hién chinh
Bo sung
- Bién ché cac 16p trong toan truong. Hiéu truéng
L B6 nhiém céc chic danh theo Diéu 1 trudng tiéu
hoc.
L Thanh 1ap cac t6 chuyén mén; phan cong nhiém
vu cho CBGVNV
- Xay dyng Ké hoach gido duc nha truong
- Ban giao hoc sinh dot 2, hd trg hoc sinh chua Pho hiéu
hoan thanh chuong trinh 16p hoc truong

- Hoi thao vé cach thiét ké cac hoat dong ngoai gio
1én 16p.

- Hoi thao vé Day hoc theo dinh huéng phat trién
nang luc hoc sinh”; T chire day minh hoa céc tiét
hoc thay sach 16p 5.

- Céc to chuyén mon hop thong nhat cac ndi dung
hoat dong chuyén mon trong ndm hoc

- Xay dung ké hoach day hoc cac mon hoc/HPGD

Céc t6 chuyén
mon

- Chi dao cac bo phan xay dung ké hoach chuyén
mon

- Phat dong thang An toan giao thong

- Trién khai day An toan giao thong cac khdi 16p

- Kiém tra chuyén dé dau nim

- Phén loai cac trinh d§ nhan thirc cta hoc sinh

- Kiém tra hoat dong cua Hoi dong tur quan

- Chi dao t6 chtic “ Dém hoi trang ram”

Ban giam hiéu

- T chitc SHCM, hoc tap quy ché CM.,
- Hop t6 chuyén mén: Dang ky thi dua, ding ky
sang kién.
- T6 chitc chuyén dé chuyén mon cap truong:
“Day hoc chuong trinh GDPT 2018 v4i mon Toan,
Tiéng Viét 16p 57
- Tiép tuc trién khai va thao luan cac chuyén dé
da duoc tap huan.

C4c to chuyén
mon

- Kiém tra: Theo ké hoach kiém tra ndi bd nha

Ban kiém tra
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truong

no1 bd

10

- Duyét cac ké hoach chuyén mon, t6 chuyén mon.

L Thi Gi4o vién day gioi cip truong

- Kiém tra viéc thuc hién quy ché chuyén mén

L T6 chirc chuy@n dé CM t6 khoi

L Tham gia Sinh hoat chuyén mén cap cum truong.
L Lam bao céo phan mém co s¢ dir liéu gido duc
dau nam.

- Kiém tra; Ké hoach giang day, s6 dau bai, Ké
hoach bai hoc

- Du gidr dot xuét; kiém tra dot xuat

Ban giam hiéu

11

- Phat dong thi dua chao mung ngay Nha gido Viét
Nam 20/11.

L T6 chirc chuy@n dé truong “Van dung Giéo dyc
STEM trong day TNXH 3 ( 2 budc)

- Hop t6/ nhém chuyén mon

- Xay dung ma tran dé Kiém tra, ra dé kiém tra
gitra ky I.

- Khao sét chat lugng gitra ki 1 khdi 4,5

- T6 chirc chuyén dé cap t6 theo ké hoach dang ky.

BGH va cac t6
chuyén mon

12

- T6 chire ndi chuyén truyén thong

- T6 chire Hoi khoe Phu Bong.

Hoat dong trai nghiém veé chu dé : “Anh bo doi Cu
Ho6”

- Xay dung ma tran dé kiém tra, ra dé kiém tra
gitra ky I.

- Khao sat chat lugng cudi ki I toan trudng

BGH, TPT va
CB-GV

1,2

- Kiém tra: Theo ké hoach kiém tra ndi bd nha
truong
L T6 chirc hoat dong trai nghi¢m vai chu dé “ Tim
hiéu lich sir, vin hod truyén thong dia phirong”.

BKTNB

- T6 chiic chuyén dé chuyén mén trudng ““Long
ghép giao duc dia phuong thong qua moén Pao duc
1 va Pao duc 2”. ( 2 budc)

- T6 chire chuyén dé chuyén mdn cap huyeén

BGH va cac to
chuyé&n mon,
GV

-T6 chirc hoat dong ngoai gio Ién 16p.
L T6 chire chuyén dé Poi cap huyén. “ Vin hoa tng
XU trong nha truong”
- Hop t6/ nhém chuyén mén
- Xay dyng ma tran dé Kiém tra, ra dé kiém tra
gitra ky II.
- Khao sat chat lugng GK 11 khéi 4,5

BGH, TPT va
cac to chuyén
mon

- Hop t6/ nhém chuyén mén
- Xay dung ma tran d¢ kiém tra, ra ¢ kiém tra

cudi ky I1.

BGH va cic to
chuyén moén
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- T6 chtic Chuyén dé truong: “Van dung Gio duc
STEM trong day Khoa hoc 4”

- Hoan thién chuong trinh,

- Kiém tra cudi hoc ky 1l toan trudng

- Thuc hién danh gia xép loai vién chiic,danh gia
chuan nghé nghiép va danh gia xép loai thi dua
cubi nam

- Tong két nam hoc.

BGH va cac t6
chuyé&n mon,

Toan truong
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