UBND PHUONG GIA VIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON SAO SANG 4 DPoc 1ap - Tw do - Hanh phiic

Sb: 39/BC-MNSS4 Gia Vién, ngay 25 thang 12 nam 2025

BAO CAO THUONG NIEN NAM 2025

(theo Théng tw s6 09/2024/TT-BGDPT ngay 03 thiang 6 ndm 2024 ciia Bé
truong Bo Gido duc va Pao tao)

I. THONG TIN CHUNG

1. Tén trwong: Truong Mam non Sao Sang 4, phuong Gia Vién, thanh phd
Hai Phong

2. Pia chi tru sé chinh: S6 48A Vin Cao, phuong Gia Vién, thanh phd Hai Phong.

3. Email: mn-saosang4(@ngoquyen.edu.vn; Hotline: 02256574768

4. Cong thong tin dién tir: https://mgsaosang4.haiphong.edu.vn/

5. Loai hinh truomg: Truong cong lap do UBND phuong Gia Vién quan ly
tryc tiép va So Gido duc va Dao tao quan ly chuyén moén tryc tiép theo quy dinh cta
Diéu 1¢ truong mam non va Thong tu s6 09/2025/TT-BGDDT ngay 12/6/2025 cua
B¢ Giao duc va bao tao vé viéc quy dinh vé phan quyén, phan cap va phén dinh
tham quyen thuc hién nhiém vy quan ly nha nuéc cta chinh quyén dia phuong hai
cap ddi véi gido duc mam non.

6. Tam nhin, sir mang, muc tiéu ciia nha trudng:

* Tam nhin: Xay dung truong mam non Sao Sang 4 trd thanh truong mam
non chat luong cao.

* Sir mang:

Git vitng vi tri tru’O’ng top ddu GDMN Phuong va Thanh phd. Duy tri chét
lugng truong Chuan quoc gia mirc d6 2. Tao dung dugc moi truong giao duc co ne
nép, ky cuong, co chat luong gido duc cao, dé mdi tré em déu co co hoi phat trién
t61 da nang luc cta ban than.

Xay dung trudng hoc c6 tinh ki luat lao dong cao, biét thuong yéu hd tro
nhau, biét dugc nhiém vu ctia mdi ca nhan dé tu duy, sang tao, lam viéc c6 hi¢u
qua, trung thyc, khach quan trong viéc thyc thi nhiém vu.

* Muc tiéu ciia nha trwong:

Xay dung nha truong co chét luong gido duc cao, cb uy tin voi phu huynh,
truong ban va cap trén. Tao dugc thuwong hi€u riéng cua truong Mam non Sao Sang
4 do 1a: "An toan - Yéu thwong - Ton trong"

7. Tém tit qua trinh hinh thanh va phat trién ciia nha truong

Trudng Mau gido Sao Sang 4 duge thanh lap tr nam 1978 voi dién tich
3500m2, phia Tay giap duong Nguyeén Binh, phia Bac giap duong Van Cao.
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Khi bat dau thanh 14p, trudng con nhiéu kho khan: tr mot ngdi trudng don so,
xdy dung cho truong cap mot, xung quanh truong toan co dai, khong co san choi,
trong bao cong ngd cac diéu kién vé co sd vat chat khong phu hop véi truong mam
non nhu: trong 16p con buc giang, khong c6 bép an, khu vé sinh. Poi ngi luc dau chi c6
mot dong chi hiéu trudng va 06 ddng chi gido vién, véi hai 16p hoc gdm 36 chau.

Dep thang 10 ndm 2023 truong duoc UBND Quan Ngb Quyén ddi tén thanh
truong Mam non Sao Sang 4.

Trai qua 48 nam xay dung va phat trién, truong da dat Kiém dinh chét lugng
cap d6 3, Truong Chuan Qudc gia mirc d6 2, hién c6 14 16p véi 454 hoc sinh. Tong
s6 CBGVNV la 47 dong chi va Chi bo Pang c6 32 dang vién.

Trinh 4o CBGV 100% dat chuan trong d6 trén chuan 94%. Trudng Mam non
Sao Sang 4 duoc danh gia 1a mot trong nhimg truong top dau GDMN Phuong va
Thanh pho.

Truong lién tuc dat nhiéu thanh tich cao: Téap thé lao dong xuét sic, nhan
nhiéu co thi dua xuat sac, bang khen, gidy khen cac cap. Truong c6 doi ngii CBGV
tam huyét, yéu nghé, c6 trinh d6 chuyén mén vimg vang va nhan duoc su tin yéu
ctia dong nghiép va cac bac phu huynh.

8. Thong tin nguoi dai dién dé lién hé
- Ho va tén: Duong Thi Phuong Hao

- Chtrc vu: Bi thu chi bo - Hi€u trudng
- bién thoai lién hé: 02256574768

- Email: duonghaoss4@gmail.com

9. T6 chirc b may

- Nha truong dugc thanh 1ap truong theo Quyét dinh s6 50/QD-UBND ngay
24/11/1978 cia UBND khu ph6 Ngé Quyén.

- Nha truong c6 Hoi dong truong theo quyét dinh sé 54/QD-UBND ngay 10
thang 01 niam 2022 coa Uy ban nhan dan quan Ngo6 Quyen ve viéc
kién toan Hoi dong trudng nhiém ky 2021-2025; gdm nhiing thanh vién sau:

STT Ho va tén Chirc vu Chirc danh
1 | Ba Duong Thi Phuong Hao BTCB,Hiéu trudong CT Hoi dong
2 | Ba Nguyén Thu Trang Chi uy vién Thu ky

Pho CT UBND phuong

3 | Ba Nguyén Thi Thu Huong POB

Uy vién




STT Ho va tén Chire vu Chirc danh
4 | Ba Tran Thi Ha CT Cong doan — Ph6é HT Uy vién
5 | BaBui Thi Hong Viét Phé hiéu trudng Uy vién
6 | BaNguyén Thi Thu Bi thu PTNCSHCM Uy vién
7 | Ba Nguyén Huong Thuy TTCM khéi NT-3 tudi Uy vién
8 | Ba Vii Thi Thu Trang T6 truong CM khéi 4+5 tu6i | Uy vién
9 | Ba Nguyén Thi Mai Hen T6 trudng to nudi dudng Uy vién
10 | Ba Mai Hong Loan Té trudng t6 vin phong Uy vién
11 | Ba Nguyén Thi Quynh Ban dia dién CMHS Uy vién

- Quyét dinh diéu dong, bd nhiém, cong nhan Hi¢u trudng, phd hiéu truong
truong Mam non Sao sang 4.

Dong chi Duong Thi Phuwong Hao dugc bo nhiém lam Hiéu trudng theo quyet
dinh s6 1290 /QD-UBND ngay 29 thang 7 nam 2020 cuia UBND quéan Ngo Quyén;
b6 nhiém lai theo quyét dinh s6 463/QD-UBND ngay 31/7/2025 cia UBND phudng
Gia Vién;

Dong chi Bui Thi Hong Viét duoc bd nhiém 1am Pho Hiéu trudng theo quyet
dinh s6 1292 /QD-UBND ngay 29 thang 7 nam 2020 cia UBND quén Ngb Quyén;
bd nhiém lai theo quyét dinh s6 464/QD-UBND ngay 31/7/2025 cia UBND phudng
Gia Vién;

Pong chi Tran Thi Ha dugc bd nhiém lam Pho Hiéu trudng theo quyet dinh
s6 1837 /QD-UBND ngay 08 thang 10 nam 2013 cua UBND quan Ngo Quyén va
dugc bod nhiém lai 1an 1 theo quyet dinh s6 1953/Qb-UBND ngay 23 thang 10 nam
2018 ctia Uy ban nhan dan quan Ngo Quyén; bd nhiém lai 1an 2 quyét dinh s
3125/Qb-UBND ngay 30 thang 10 nam 2023.

Nha truong c6 quy ché td chuc hoat dong, phan cong chirc nang, nhi€ém vy,
quyén han cho ting thanh vién trong ban giam hiéu, to trudng chuyén mon va cac
thanh vién trong t6. Nha truong co ké hoach chién luge dai han, trung han va ké
hoach ngdn han, c6 quy ché dan chu, cac nghi quyét cia Hoi dong truong, cac quy
dinh vé quan ly nhan sy, hanh chinh, tai chinh.
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Bi THU CHI BQ- HIEU TRUONG

Dwong Thi Phwong Hao

PHO BTCB, CT CONG DOAN
PHO HT CSND
Tran Thi Ha

So do to chitc bd may ciia nha truong ndm hoc 2025-2026

PHO HT CHUYEN MON
Bui Thi Hong Viét

TO CM NT-3 TUOI

A 4

TO CM 4-5 TUOI

TO VAN PHONG

TO NUOI DUONG

—_
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.Nguyén T. Thu: TTCM
.Ng T Thanh Huyén: TP
. Vii Phuong Anh

. Nguyén Thi Than

. Ng Thi Bich Lién

. Boan Thi Dung

. Vi Thi Quyén

. Nguyén H Thuy

.Pham T Kiéu Oanh

10. Nguyén Thi Hang

11. Nguyén T Trang

12. Nguyén Thi Van Anh
13. Vii Thi Phuong

14. Tran Thi Thai
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1. Nguyén T M Hen:
TTCM

. Ng T Thanh Tuyén

. Nguyén Thi Thuan

. Tran Thi Duyén

. La Thi Nhung

. Tran Huyén My

. Pham Thi H Phuong
. Lé Thi Thoa
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. Nguyén Thi Ngoan

. Vi T Thu Trang: TTCM KE TOAN-VAN THU
. L& Thi P Lién: TP Mai Hong Loan: TTVP
. L& T Thanh Luong
. Pham Thi T Hién l
NgT Thaf]h Huyén B LAO CONG
. Vii Thi Cam Ha Thi Dau
. Pham T Thanh Mai
. Nguyén Thi Hong l
. D4 T Tuyét Nhung
.Nguyén T Thuy An BAO VE
. Truong Thi T Thuy 1. Pham Van Cap
Trin Ngoc Dung 2. Nguyén Hiru Khuynh
. Chu T Hoai Tam
. B4 Thj Viét Phuong
. Bui Thi Hai
.D& T Van Anh
. Nguyén Thi Puong




- Ho va tén, chirc vu, dién thoai, dia chi thu dién tir, dia chi noi lam viéc cua
ban gidm hi¢u Truong Mam non Sao Sang 4

* Ba Dwong Thi Phwong Hao
Churce vu: Bi thu chi bg- Hi¢u truéng
Dién thoai lién hé: 02256574768

Email: duonghaoss4@gmail.com

Noi lam viéc: Trudng Mam non Sao Sang 4 - S 48A Vin Cao - P. Gia Vién
* Ba Tran Thi Ha

Chure vu: Pho bi thu chi b - Pho hi¢u truong

bién thoai lién hé: 02256574768

Email: hasaosangb@gmail.com

Noi 1am viéc: Trudng Mam non Sao Sang 4 - S6 48A Vin Cao - P. Gia Vién
* Ba Bui Thi Hong Viét

Chtrc vu: Pho hi€u truong

Dién thoai lién h¢: 02256574768

Email: hongvietbuisaosang4@gmail.com

Noi lam viéc: Trudng Mam non Sao Sang 4 - S 48A Vin Cao - P. Gia Vién
II. PQI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

Hang chirc danh

Tén Trinh d¢ dao tao nghé nghiép Chuan nghe nghiép
TT Noi dung Ség
Duéi| Hang| Hang| Hang| Hang ; . Chua
TS| ThS| PH| Cb| TC TC I I ml v Tot | Kha| Dat dat

Téng sb gido
vién, can b
quinlyvanhan| 47 | 0| 1 | 32| 7| 4| 3 2 | 15|17 0 | 28| 6

vién

I Gido vién 31 20 | 2 14 | 17 25| 6
1 Nha tré 5 302 1 4 4 1
2 Mau gi4do 26 26 13| 13 21 | 5

Il | Cinboquinly | 3 /o 1| 2|0 0| 0| 2 1 0 0 3,0, 0] 0

1 Hiéu trudng 1 1 1 1

2 | Phohiéutruéng | - 2 1 1 2

HI | Nhén vién 13(0/, 0 1[5/ 4/ 3/ 0[O0 0] 0| O0[O0[O0]|0O0

1 Nhan vién van
thu 0
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N P H hirc danh Z Py n
T 5ng Trinh d¢ dao tao 2::1512 nug;ié;n Chuan nghe nghiép
s0 Duéi| Hang| Hang| Hang| Hang £ , Chua
TS| ThS| PH| Cb| TC TC I I 1 Tot | Kha| Pat dat
) Nhan vién ké
toan 1 1
3 Thu quy 0
4 Nhan vién y té 0
5 Nhan vién nuoi
6 Nhan vién khac 3 3
III. CO SO VAT CHAT
TT Noi dung S6 lwong Binh quan
I | Tong s6 phong 14 S6 m%/tré em
II | Loai phong hoc
1 Phong hoc kién c6 14
2 Phong hoc ban kién cb 0
3 Phong hoc tam 0
4 | Phong hoc nho 0
I | S6 diém trudong 1
IV | Téng dién tich dat toan truwdng (m?) 3423 m? 7.4 m? / tré em
V | Tong dién tich sin choi (m?) 1080 m? 2.3 m?/ tré em
VI | Tong dién tich mét s loai phong
1 | Dién tich phong sinh hoat chung (m?) 57 m? 1.7 m2 / tré¢ em
2 | Dién tich phong ngu (m?) 43 m? 1.3 m2/tré¢ em
3 | Dién tich phong vé sinh (m?) 13 m? 0.4 m2/tré em
4 | Dién tich hién choi (m?) 22 m? 0.6 m2 / tré em
o . ., S S 02 phong \
5 | Dién tich phong gido duc thé chat (m?) 179 m?2 2.0 m2 / tré em
Dién tich phong giao duc nghé thudt hodc 01 phong \
6 phong da chirc nang (m?) 95m?/phong 2.0m2 /tre em




TT Noi dung S6 lwong Binh quan
7 | Dién tich phong hoat dong tiéng Anh 01651;1(1);1 & 2.0 m2 / tré em
8 | Dién tich phong Steam (m?) 0163p 1:2? & 2.0 m2 / tré em
o \ : 01 phong
9 | Di¢n tich phong Tin hoc 99 m?
10 | Dién tich nha bép va kho (m?) 150 m?
11 | Dién tich phong y té 1 phong 14.8 m?/ phong
12 | Dién tich khdi phong hanh chinh quan tri 05 phong 20.5 m?/ phong
Tong sb thiét bi, d6 dung, dé choi tdi R O
VII thiu (Don vi tinh: bo) 1466 bd S6 bd/nhém (16p)
S6 bo thiét bi, d6 dung, d6 choi tbi thiéu hién R .
1 ¢6 theo quy dinh 1360 bd 97 bd/ 16p
’ Sq PQ thle‘f 'b1, do ('1ung, d6 choi toi thi€u con 160 bo 11/ 16p
thiéu so véi quy dinh
VIII | Tong s6 d6 choi ngoai troi 20 S6 bo/san choi (trudong)
Tong so thiét bi dién tir-tin hoc dang dwoc
IX | sir dung phuc vu hoc tip (may vi tinh, may 47
chiéu, may anh ky thuit so v.v...)
Tong sb thiét bi phuc vu gido duc khac (Liét o
X | ké céc thiét bi ngoai danh muc t6i thiéu theo So6 thiét bi/nhém (16p)
quy dinh)
1 | Tivi 16 cai lcai/ 16p
2 | Nhac cu ( dan ocgan) 5 cai
3 | Catsset 01 cai
4 | Loakéo 01 cai
5 | Ban dang quy cach 200 cai 14 cai /16p
6 | Ghé dang quy cach 500 35 cai/ 16p

nam 2022 caa Giam doc s& Gido duc va Pao tao Hai Phong.

IV. KIEM PINH CHAT LUQNG GIAO DUC

Truong Mé;n non Sao Sang 4 duoc c{)ng nhan trudng hoc dat tiéu chuan chat
luong gido duc cap dd 3 theo quyét dinh s6 1537/QD- SGDDT, ngay 11 thang 11

V.KET QUA HOAT PONG GIAO DUC

Thong tin vé két qua thuc hién nudi dudng, cham séc, gido duc tré trong nam
hoc 2024-2025.
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Két qua thuce té dat dugc trong nam hoc

Toan truwong

Trong do chia ra

TT NoOi dung Nha tré Mau gido
g6 | Pat | 25-36 [3-4tudi 4-5 |5-6 tuoi
lwong |ty 18 thagg tud1
tré tuot
1 Téng sb tré di hoc 463 | 100% 50 117 | 141 155
Huy dong | Tré hoc nhom ghép 0
tré | Trehoc 2budi/ngay 463 | 100% | 50 | 117 | 141 | 155
Tré khuyét. tat hoc hoa nhap 1 1
; Tré duogc to chirc an ban tra 463 | 100% 50 117 | 141 155
2 Chat lwgng . :
nuéi dudng Tré dugc cung cap ché do va
tré khau phén an dam bao theo nhu| 463 | 100% 50 117 | 141 155
cau khuyén nghi
1z}‘r,e duoc kham stre khoe dinh 163 100% 50 117 141 155
3 £ Tré duoc cin-do, danh gia tinh
hat 1 : > =9 < N
fh;:l MR8 trang dinh dudng bang biéu d 463 | 100% | S0 | 117 | 141 | 155
sitc  khoe tang trudng theo quy dinh
. ’| Két qua phét| Tré c6 can ning
d y <
am trién sirc | binh thuong 455 | 983% | 49 | 114 1 1401 152
khoe cua tré| Tré co chiéu cao
binh thuong 458 999 50 116 141 151
bao an toan Tré suy dinh
cho tré dlAI(N)’l’lg thé nhe 0 0 0 0 0
can
Tre suy dinh
dudng thé thap 4 0,8% 0 1 0 3
col
Tre suy dinh
dudng the gay 0 0 0 0 0
com
Tré thira can 8 1,7 % 1 3 1 3
Tré béo phi 3 0,6% 0 0 1 2
Tré dugc dam bao an toan vé
thé chét va tinh thn 463 | 100% | S0 | 17 7 1417155
] Tré di hoc chuyén can 463 | 100% | S0 117 | 141 | 155
Chat luong Tré dugc danh
4 o7 2 v
giao duc tré gid & mitc "Dat" 463 | 100% 50 117 141 155
Tré dugc dénh
gid ¢ muc "Can 0 0 0 0 0
co gang"
banh gia | Tré duge danh
chat lugng | gia & mtrc "Chua 0 0 0 0 0
gido duc tré | dat"




Tré 5 tudi hoan thanh chuong

trinh GDMN 1551 100% 155

Tré khuyét tat hoc hoa nhap o

dugc dénh gid c6 tién bo 1| 100% o | 1} 0

VI. KET QUA TAI CHINH
o N am trudc lién
TT Chi so0 thong ké Nam bao cao 2024 | ké nam bao cao
2023

A | TONG THU HOAT PONG 11.165.311.002 10.057.954.380

Ho tro chi thuong xuyén tir NSNN

6.903.547.002

5.189.812.150

2 | Thu giao duc va dao tao

- | Hoc phi 886.810.000 649.965.000

3 | Thu khac 3.374.954 4.218.177.230

B | TONG CHI HOAT PONG 11.085.017.100 9.407.989.380

1 | Chi luong, thu nhép khac 11.645.914.713 8.597.805.042

_ | Chi luong, phu cap va cac khoan 5.587.887.422 |  6.439.253.948
déng gbp cho gido vién, nhan vién

_ | Chiboi dudng cho GVNV, tang 4598.718.487 | 2.158.551.094
thu nhap

2 | Chi thuong 53.600.000 34.020.000

3 | Chi thanh toan dich vu cong cong 324.744.328 225.592.901

4 | Chi thanh toédn vat tu van phong 132.259.000 88.488.427

5 | Chi thanh todn thong tin tuyén 12.676.615 14.133.210
truyén, lién lac

6 | Chi héi nghi 7.975.000

7 | Chi thué muén 100.811.288 101.838.400
Chi stra chira duy tu tai san phuc vu

8 | cong tac chuyén moén va cac cong 109.290.762 201.395.700
trinh co so ha tang

9 | Chi phi nghiép vu chuyén mén 56.023.270 98.670.700

10 | Chi khac 109.005.928 38.070.000




10
VII. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC
1. Thyc hién chuyén dé trong tAm

- Chuyén dé “Xay duwg truong mam non lay tré lam trung tam”’: Chi dao cac
16p xay dung moi truong giao duc lay tré 1am trung tam. Piy manh thuc hién doi
méi t6 chic hoat dong chim soc, gido duc tré; t6 chirc moi truong gido duc tao co
héi cho tré chu dong tich cuc tham gia cadc hoat dong thuc hanh, kham pha, trai
nghiém va sang tao, tao diéu kién dé tré phat trién ngdn ngit mach lac, phat trién ky
nang giao tiép tur tin, biéu cam, tich hop hiu qua cac nd1 dung giao duc ky nang phu
hop véi lta tudi, nang dd va phat trién nang lyc ca nhén tré. Nha truong va 04 ca
nhan dugc biéu duong cip Quan trong Tong két 5 nim thuc hién chuyén dé.

- Két qua thuwee hién gidi phdp sdng tao: Nha truong da phdi hop véi trung tim
ngoai nglt Enspire. trién khai cho tré 1am quen véi tiéng Anh theo bo sach Enspire
start. Nha trudng to chice 13 16p hoc lam quen Tiéng Anh véi 317 hoc sinh dat ty 1¢
77%. Nha truong chi dao giao vién cac 16p day manh tao moi truong giao tiép ngdn
nglt tleng Anh thong qua bai hat, nghe ké truyen doc tho, hoat dong trai nghi¢m. Pua
mot sO ciu giao tiép thong thudng, don gian vao sir dung hang ngay tai cac 1op. T6
chtic cac chuong trinh giao luu Tiéng Anh dudi dang 18 hoi nhu Fetival chio nim
moi, Thi thuyét trinh tiéng Anh chii dé: Loi yéu thuong véi ¢o gido... Qua d6 phat
huy hiéu qua viéc xay dyng moi truong giao tiép bang tiéng Anh va phat trién ngon
ngir, ky nang cho tré. TO chtrc cac hoat dong chuyen moén, du gio, tap trung bdi
dudng giao vién dac bi¢t giao vién mii nhon, gido vién 16p diém dé nang cao chat
lugng thuc hién chuyén dé. Trién khai nhin rong 14/14 16p. Két qua trén tré: Tré
himg thu, tich cuc tuong tac véi gido vién, cic ban. Bude dau di xay dung moi truong
giao tiép Tiéng Anh véi cac cau tir don gian, quen thudc, gan gili trong nha truong mot
cach tu nhién, tré manh dan, tu tin. 100% tré tham gia hoc dugc danh gia Pat theo ti€u
chi 100%. C6 1 chau dat giai Ba cudc thi tiéng Anh “Siéu Nhi Toan Cau” nam hoc
2024-2025.

2. Mot s6 ndi dung khac

- Céng tac chuan bi cho tré budce vao I6p 1: Thuc hién nghiém tac, dam bao
tam ly, kién thtrc, k¥ nang can thiét cho tré vao 16p 1. Lam tot cong tac tuyén truyen
vo1 phu huynh khong ¢6 hién tugong tré di hoc trudc chuong trinh 16p 1.

- Cong tac gido duc hoa nhdp: Thuc hién nghiém tic Thong tu sO
39/2009/TT-BGDBT vé “Quy dinh gido duc hoa nhap cho tré em c6 hoan canh khé
khin”. Huy dong va hd tro cac tré em c6 hoan canh kho khin ra 16p hoc, khong dé
tré em that hoc. Hién nay c6 1 hoc sinh c6 d4u hiéu rdi loan phat trién duge hoc hoa
nhap va lam ho so ¢4 nhan tai truong. Trudng bé tri cho gido vién tham gia day du
cac 16p tap huan do TP t6 chic.

- Tang cwong ung dung cong ngh¢ thong tin va chuyen doi s trong GDMN:
Téang cuong su dung cac phan meém dé timg budc chuyén d6i ho so gidy, sang hd so
dién ttr. Trién khai cidc phan mém hd tro trong cong tic quan ly dé thyc hién cac
hoat dong cua cac don vi ¢6 uy tin, dugc co quan co tham quyén tham dinh dé dam
bao chat lugng quan 1y nhu MISA, quan 1y can bd, EDOC. LSM E- Learning.
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100% lop hoc tmg dung CNTT va hoc li¢u s6 trong day hoc; 50% gio hoc/gio choi
tich hop hoc liéu s6. Gido vién st dung thanh thao Al thiét ké hoc liéu sd, trinh
chiéu, twong tac (PowerPoint, Adobe, Storyline 3, Quizizz...).

3. Thuc hién cac cu¢c van dong va phong trao thi dua:

Trong nim hoc qua nha trudng phdi hop chit ché véi cac t6 chic doan thé
trong nha trudng nhu Cong doan, Poan thanh nién tuyén truyén van dong toan thé
CBGVNV thuc hién t6t Chi thi s6 05-CT/TW ngay 15/5/2016 cta Bo Chinh tri
khoa XII vé& “Pdy manh hoc tdp va lam theo tw tuéng, dao dirc, phong cach Ho Chi
Minh”, gan voi viée thuc hién thudng xuyén, thiét thuc, hiéu qua cac phong trao thi
dua vé6i chu dé “Péi mdi sdng tao trong day va hoc”, “Xay dung truong hoc hanh
phuc, thay 6 hanh phiic, hoc sinh hanh phiic”, cudc van dong “Moi thdy, ¢é gido la
mét tam guwong dao dirc, tw hoc va sdng tao”. Két qua 100% CBNVGN thyc hién
tét, khong ¢ trudng hop nao vi pham phai xi 1y. Thuc hién tét Bo quy tic Gng xu
trong nha truong.

4. Cong tac boi dudng va nang cao chat lwong ddi ngii can b gido vién

- Nha truong luén quan tAm dén viéc bdi dudng tu tudng chinh tri, phdm chat
dao dtrc cho ddi ngli nén khong c6 can bo, gido vién vi pham cac quy dinh cuia nha
nudc, cua nganh.

- Tao diéu kién cho CBGVNV tham gia cac 16p hoc boi dudng 1y Iuan chinh tri,
cong tac Pang, kién thirc quan ly nha nudc. 100% can b9, gido vién ap dung phuong
phap gido duc STEAM. T6 chirc 5 16p hoc CNTT nang cao vé cong ngh¢ Al va cac
phan mém Capcut, Kinermaster, Canva... cho 100% CBGV. Phéi hop véi trung tim
Tiéng Anh t6 chirc 3 16p hoc vé k¥ ning giao tiép cho 100% CBGYV nha trudng.

- Tang cudng sinh hoat chuyén mén t6 khdi, giao quyén chu dong cho gido
vién dé phat huy kha nang sang tao trong cong tac. Chu trong bdi dudng cong tac
chuyén dbi sb, viéc xay dung ké hoach, phat trién chuong trinh GDMN, ap dung
phuong phdp STEAM, x4y dung mdi truong gido duc an toan, than thién, k¥ nang
giao tiép voi PHHS, k¥ nang ing xtr voi mang xa hai. ..

- Két gué SKKN:,8 dé tai sang kién duoc cong nhan cép quan; 1 dé tai duoc
cong nhan cap thanh pho.

- Thye hién nghiém tic quy dinh dao dirc nha gido, xy dung bd quy tic ing xir
va dua vao danh gia thi dua.

5. Cong tac xa hoi hoa gido duc; dau tw co sé vat chat trang thiét bi:

- Nha truong c¢6 14 phong hoc, 06 phong chirc nang (phong T1eng Anh,
STEAM, tin hoc, thé chat, nghé thuat, thu vién) duoc trang bi cac d6 dung, dd choi
hién dai phuc vu céc hoat dong cua tré. Phong vi tinh dugc trang bi man hinh tuong
tac, ipad, phﬁn mém hoc tap; phong thé chét voi hé théng dd choi lién hoan, thiét bj
tap GYM, YOGA; phong STEAM duoc b tri riéng v6i day du cac trang thiét bi, do
choi hién dai gitp tré hoc tap, trdi nghiém nhu robot, b logo 12 chu dé, may lam
kem, gém, ban anh sang... Cac 16p hoc déu dugc bé tri ti vi hodc man hinh tuong tac
thong minh.
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- Nam hoc 2024-2025: Kinh phi ngudén ngan sach va dau tu cong
10.938.275.000d dé xay dung 2 phong chirc nang cung goi thiét bi cac phong chuc
nang nhu thé chat, tin hoc, ngoai ngit, Steam, va d6 dung do choi céac 16p hoc.

- Thyc hién van dong tai trg theo diing quy trinh hudng dan. Huy dong duoc
su hd tro cac ngudn luc trong XH tham gia, gop phan nang cao chét luong gido duc
va tang cuong co s¢ vat chét cho cac 16p. Kinh phi van dong tai tro 1a 173.642.400d
dé mua sam, lép dit 05 diéu hoa va 04 bat cudn che néng mua cac hién 16p hoc, may
suc ozon, may lam stra hat cho bép.

6. Cong tac xdy dung trudong chuian Qudc gia; kiém dinh chat hrong:

Tiép tuc thuc bién K& hoach phat trién nha truong giai dqan 2020-2025. Xac
dinh 15 muyc ti€u, chién lugc, nhiém vy, giai phap cho sy phat trién nha truong trudce
nhiing khé khan thach thue va thoi co, diém manh cua nha truong.

7. Cong tac thi dua:

- Tap thé: Pat danh hiéu tap thé Lao dong Xuit sic. Nhan duge Béng khen
cua Thu tuéng Chinh phu.

- Chi b6 dat hoan thanh xuat sic nhiém vu nam 2024.

Noi nhén: LU TRUONG
- Phong VH-XH;

- Luu: VT.

Ky bdi: Duong Thi Phuong Hao
Thoi gian ky: 26/12/2025 10:35:17
To chtrc xac thuc: VNPT SmartCA RS
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