Phu luc I

MAU BAO CAO THUONG NIEN CUA CO SO GIAO DUC
THU'C HIEN CHUONG TRINH GIAO DUC MAM NON, GIAO DUC
PHO THONG, GIAO DUC THUONG XUYEN

(Kém theo Théng tw s6 09/2024/TT-BGDPT ngay 03 thing 06 ndm 2024 ciia
B¢ truong Bo Gido duc va Pao tao)

UBND PHUONG THUY NGUYEN
TRUONG MAM NON HOA PONG

BAO CAO THUONG NIEN
Nam: 2025

I. THONG TIN CHUNG?

1. Tén trudng: Truong Mam non Hoa Pong

2.Pia chi try so& chinh: TDP Cong Dt — phuong Thuy Nguyén -Thanh
Pho Hai Phong .

- S6 dién thoai: 0914689182

- Pia chi thu dién tir: mamnon-hoadong@thuynguye.edu.vn

-Website: https://mnhoadong.haiphong.edu.vn

3. Loai hinh truong: Truong mam non cong lap. Co quan quan 1y truc tiép:
UBND phuong Thuy Nguyén.

4. St ménh, tdm nhin, gia tri cdt 16i

St ménh:

Tao dung moi trudong giao duc an toan, hanh phuc va da chiéu, tré em duoc
ton trong va truong thanh trong hanh phtc; tao diéu kién thuan loi dé hoc sinh phat
trién toan dién vé mat tri tué, tinh cam, vin hoa va thé chat. Chung t61 tap trung vao
viéc xay dung nén tang kién thic vimg chéc, k¥ ning sdng da chiéu va y thirc cong
dan toan cau.

Tam nhin:


mailto:mamnon-hoadong@thuynguye.edu.vn
https://mnhoadong.haiphong.edu.vn/

Xay dyng mot moi truong than thién, uy tin, dat ti€u chuan va phu hop voi
vin hoa con ngudi Viét Nam, noi ma mdi hoc sinh duoc trai nghiém, kham ph4, phat
trién va toa sang theo tiém nang cia minh. Ching tdi cam két tao ra mot moi truong
hoc tap khuyén khich su sang tao, su khdm phd va sy tu tin cho tré.

Gia tri cot 16i:

Gia tri cbt 18i ciia Truong Mam non Hoa Pong 1a “ Poan két- Nhan &i - Chia
s¢ - Trach nhiém -Ton trong - Sang tao™.

5. Qué trinh hinh thanh va phat trién cta nha trudng:

Truong Mam non Hoa Pong dugc thanh 1ap nim 1974. Pén nim 2013 nha
truong dugc thanh phd ra quyét dinh 13 trudng mam non tu chit vé mot phan kinh
phi. Pén nay truong mam non Hoa Pong di 13 trudng mam non qudc 1ap duc nam
trong hé théng gido duc qudc dan. Trai qua 50 nim x4y dung va phat trién nha truong
ludn duoc su quan tdm lanh dao, chi dao cua cac cép lanh dao Péang, chinh quyén
dia phuong, nganh gido duc dao tao va sy ung hd nhiét tinh ctia cac td chire ca nhan,
cac bac phu huynh tdm huyét hét 10ng ung ho cho su nghiép gido duc, nhiéu nim
lién nha trudng ludn dat duoc nhitng thanh tich va dugc cip trén ghi nhan. Thang 11
nam 2024 nha trudong duoc cong nhan Trudng chuin Qudc gia mire d6 2, Kiém dinh
chat luong gido duc cap do 3.

6. Hiéu trudng nha truong: Truong Thi Thu Hién. S6 dién thoai: 0914689182,
Thu dién ti: truonghien371@gmail.com.

Pia chi: Truong Mam non Hoa Pong- Thuy Nguyén- Hai Phong.

7. T6 chitc bd may:

- Truong dugc thanh lap nam 1974.

- Quyét dinh kién toan Hoi dong truong nhiém ki 2021-2026: S6 6545/QP-
UBND ngay 12/11/2019 cua UBND huyén Thuy Nguyén.

- To trinh kién toan hoi dong truong nhiém ki 2021-2025: S6 57/TTr -THHD
ngay 05/09/2021 va to trinh kién toan hoi dong truong nhiém ki 2022-2027: So6
77/TTr -THHD ngay 04/10/2022 s6 ctia Truong MN Hoa DPong .

Danh sach thanh vién Hoi ddng trudng nhiém ki 2021-2026 gom:

* Chi tich Hoi dong:

Ba Tran Thi Thu Héng— Bi thu Chi bg, Hi¢u truong Truong Mam non Hoa
Dong

* Thu ky:
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Ba Nguyén Thi Thao Huyén- Phé Hiéu truéng Trudng Mam non Hoa Pong.

* Uy vién:

1.Ba Lé Thi Huong- Phé Hiéu truong Trudng Mam non Hoa Pong.

2. Ba Pham Thi Khanh - Chu tich Céng doan Truong Mam non Hoa Pong;

3. Ba Pham Thi Van - T6 trudong T6 5 tudi Trudng Mam non Hoa Dong;

4. Ba Nguyén Thi Nhung-T6 truéng T6 Nha tré-3 tudi Truong Mam non Hoa
Dong;

5. Ba Pham Thi Chinh -T6 truéng T6 Vian phong Truong Mam non Hoa Pong;

- Quyét dinh bd nhiém hiéu trudong: Quyét dinh sb 1255/QD-UBND ngay
25/9/2025 ciia UBND phuong Thuy Nguyén.

- Quyét dinh diéu dong, bo nhiém PHT:

Podng chi Pao Thi Minh Tho: Quyét dinh bb nhiém: sé 1256/QD-UBND ngay
25/9/2025 cia UBND phuong Thuy Nguyén.

Pong chi Pong Thi Nga : Quyét dinh bd nhiém: s6 1235/QD-UBND ngay
25/9/2025 cia UBND phuong Thuy Nguyén.

8. Cac van ban khac cta nha truong:

- K& hoach chién lugc phat trién nha truong : Giai doan 2025-2030 tam nhin
2035.

- Hang ndm nha truong déu xay dung Quy ché dan chil ¢ co so va déu dugc
thong qua tai Hoi nghi CB VC hang nam.

- Cac bao cao tai chinh, cac khoan thu chi héng nam déu duoc xay dung, bao
cdo , xin y kién phé duyé¢t cua cac cap cé tham quyén va déu dugc thong qua tai Hoi
nghi CB-VC cua nha truong.

II. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN?
- B0i ngii can bg, gido vién, nhan vién nha trudng ndm hoc 2025-2026 1a 57 d/c,
cu thé nhu sau:

Trinh d¢ dao tao

So sanh voi

Chirc vu Tong sb Nir gin Chura Pat Trén nam  hogc
) dat 2 chuan | chuan 2024-2025
chuan

Hiéu truong 1 1 0 0 0 1 On dinh




Pho hiéu

truédng 2 2 0 0 2 On dinh
On dinh

Gido vién 39 39 |1 3 36 (Ti 16
2,16GV/16p)
On dinh
(1 ké toan,

Nhan vién 15 13 |0 13 2 2 bao vé, 1
lao cong, 11
nhan vién
niu in)

S6 CBQL,GV

hoan thanh 1147 100% | 42 On dinh

chuong trinh

BDTX

S6 CBQL,GV

dat chuan 42/42=100% | 42 Ong dinh

nghé nghiép

Cong 57 55 |1 16 41

III. CO SO VAT CHAT*

Nha trudng c6 tong dién tich 9 437m2, dién tich dat binh quan 16.70m2/tré
dam bao diéu kién dién tich dat theo tiéu chuan quy dinh. Trudng c6 du khdi phong
hanh chinh- quan tri, khdi phong nhom tré, 16p mau gido va khéi phong phuc vu hoc
tap, khdi phong t6 chirc an cho tré dam béo dat chuin co s& vat chat Mac do 2
theo Thong tu 13/2020/TT- BGDDT ngay 26/5/2020. Céc 16p hoc sach s€, trang
tri sang dep co do dung, dd choi thiét bi day hoc dam bdo theo danh muc tdi thiéu,

c6 du nha v¢ sinh phuc vu cho tré.

TT Noi dung

S6 lwong

Ghi chu

I | Khéi phong nhém tré, 16p miu gido 20
Phong kién ¢b 20
Phong ban kién c6 0
3 | Phong tam 0
II | Khdi phong chirc niing 8
Phong kién cd 1 phong am nhac,
1 phong my thuat,
1 8 2 phong thé chat,
2 phong Tiéng

Anh, 1 phong tin




hoc, 1 phong thu
vién

2 | Phong ban kién ¢ 0
3 | Phong tam 0
I | Khoi phong hanh chinh quén tri 7
Phong kién cb 1 phong Hiéu
truéng, 2 phong P.
HIgu truéng, 1
1 7 van phf)ng, 1
phong ké toan, 1
phong y te, 1
phong cong doan
Phong ban kién ¢6 0
3 | Phong tam 0
IV | Bép in 1 150m2
V | Cong trinh phu tr¢ 5
1 | Nhadé xe 1 100m2
2 | Phong bao vé 1 21m2
3 | Nha kho 1 22m?2
VI | San, veon 1 6 047m2
VII Thiét bi d0 dung, d6 choi trong 16p theo danh muc toi
thiéu
1 | Mau gio 15 bo bam bao
2 | Nhatré 02 bo bam bao
VII | Thiét bj d6 dung, d6 choi ngoai troi 21C4i/bd

IV. KIEM DINH CHAT LUQNG GIAO DUC?

- Trudng d3 dat Chuan Qudc gia mirc d6 I vao nam 2015 theo Quyét dinh sb
2850/CT-UBND ctia Chu tich UBND Thanh phd Hai Phong ngay 21 thang 12 nim
2015; dat Chuan Quéc gia mirc d6 11 vao ndm 2024 theo Quyét dinh s6 4340/CT-UBND
ctia Cha tich UBND Thanh phé Hai Phong ngay 18 thang 11 nim 2024;

- Truong dat kiém dinh chat lugng GD muc III 1an 1 vao ndm 2016 theo Quyét
dinh s6 997/QD-SGDDT ciia S GD-DT ngay 15 thang 8 nam 2016; dat kiém dinh chat
luong GD mtc 111 1an 2 vao nam 2024 theo Quyét dinh sé 1732/QD-SGDDT cia S
GD-DPT ngay 15 thang 11 nam 2024.

V.KET QUA HOAT PONG GIAO DUCS

1. Théong tin vé ké hoach hoat dong giso duc ciia co sé gido duc trong nim
hoc 2025-2026



a) Ké hoach hoat dong tuyén sinh: Cin cir vao chi tiéu phan b cia UBND
huyén Thuy Nguyén, Quyét dinh thanh 1ap Ban tuyén sinh, Ké hoach tuyén sinh hang
niam, Nha truong di xdy dung diy du cac ké hoach tuyén sinh trong d6 c¢6 dinh ra cu thé
phuong thiic tuyén sinh, thoi gian thyc hién.

Nam hoc 2025-2026: Thyc hién tuyén sinh nghiém tac theo dung vin ban hudng
dan ctia cac cap quan 1y.
- P6i twong tuyén sinh:

- Tré em trong d6 tudi mam non dang cu tra trén dia ban phuong Hoa Dong
chua ra 16p (sinh nam 2020, 2021, 2022, 2023) va dia ban khac (n€u con chi ti€u).

- Chi tiéu tuyén sinh:

Nha truong duy kién tuyén sinh: 119 chau. Trong do:

- Nha tré 24-36 thang (2023): 65 chau - Mau gido 3-4 tudi (2022): 35 chau
- Mau gi4o 4-5 tudi (2021): 19 chau - Mau gido 5-6 tudi (2020) : 0 chau
- Thoi gian - hinh thirc tuyén sinh:

- Thoi gian: Tir ngay 01/7/2025 dén hét ngay 26/7/2025.

- Hinh thue: Tuyén sinh bang hinh thuc truc tuyén: Phu huynh tu truy cap hé
thong tuyén sinh dau cap tai dia chi: https://tuyensinhdaucap.haiphong.edu.vn/
va nhap day du thong tin ctia hoc sinh.

- H6 so tuyén sinh gom:

(1) Pon xin hoc (theo mau);

(2) Ban sao gidy khai sinh hop 1¢;

- Phu huynh tryc tiép ndp ho so tai truong sau khi hoc sinh da tring tuyén.
- Thoi gian ndp ho so: Tir ngay 07/7/2025 dén hét ngay 26/7/2025.

Thong ké két qua tuyén sinh ( truec tuyén va truc tiép) :

TT Néi dung S6 chi S6tré | Két qua | S6 hoc sinh nim
tiéu giao | tuyén sinh | tuyén hoc 2025-2026
moi sinh (T12/2025)
1 Tong s6 hoc sinh 515 119 143 565
2 Hoc sinh miu gido 440 54 77 486
Hoc sinh 3-4 tudi 100 35 42 115
Hoc sinh 4-5 tudi 150 19 24 162




Hoc sinh 5-6 tudi 190 0 11 209

3 Hoc sinh nha tré 75 65 65 79

b) K¢ hoach nudi dudng, chim séc, gido duc

- Ké hoach nudi duéng, chim séc:

1. Phwong huwéng nhiém vu trong tim trong nam hoc

- Pam bo an toan tuyét d6i cho tré vé thé chat va tinh than trong moi thoi diém.

- Xay dung truong hoc an toan, phong chéng tai nan thuwong tich

- Long ghép, tich hop kién thirc phéap luat lién quan cong tac bao dam an toan
cho tré em trong bdi dudng chuyén mén, sinh hoat chuyén dé.

- Déy manh gido duyc tré ki nang thuc hanh vé sinh ca nhan, tu phuc vu va bao
vé cham soc strc khoé; léng ghép ndi dung gido duc dinh dudng, stic khoé, phong,
chéng tai nan thuong tich trong thuc hién ché do sinh hoat hang ngay phu hop véi
diéu kién thyc té. Tang cudng gido duc dinh dudng két hop van dong dé phat trién
thé chat, thé luc cho tré em. Bao dam hai hoa gitta cham soéc, nudi dudng va gido
duc giup tré em phat trién co thé can doi, khoe manh, nhanh nhen.

- Cham soc tré chu dédo phu hop theo mua.

- Nang cao chét lugng nudi dudng trong nha trudng, dam bao luong Calo, can
d6i dudng chat theo qui dinh, thyc hién thay doi thyc don theo tuan theo mua; ting
cudng rau ci qua, cic ché pham tir sira trong cac bita an.

- Pam bao vé sinh an toan thuc phém.

- 100% tré dn bén tra tai truong: murc tién an 30.000d( bao gdm ca chit ddt)

+ Nha tré: 02 bita chinh; 01 bira phu.

+ Mau gi4o: 01 bita chinh; 02 bita phy

- Giam ti 18 suy dinh dudng thé nhe can < 2%, thap cdi < 2% , giam ty 16 tré
thira can béo phi dudi 3.5%.

- Pam bao can dbi dudng chat

+ Nha tré:

P(Pam):bV;114-19,1; TV; 7,6 —12,7

L ( Chét béo): BV; 13,6 — 19.6; TV: 5,8 — 8.4

G ( Bot duong): 68,8 —79.4

+ Mau gido:

P(Pam): bV; 11,7-213;TV; 7,8 - 14,3



L ( Chit béo): BV; 11,6 — 19,1; TV: 5,0 — 8,2

G ( Bot duong): 78 — 106,2

-Dam bao luong Calo cho tré/ngdy theo khuyén nghi
+ Nha tré: 600->651 Kcalo/tré/ngay

+ Mau gido: 615->726 Kcalo/tré/ngay

-Tb chirc gid an cho tré khoa hoc, dung qui trinh.

-Thuc hién tot cong tic y té hoc dudng theo qui dinh tai Thong tu
13/2016/TTLT-BYT-BGD&DT ngay 12 thang 5 nam 2016; Phdi két hop véi tram y
té dé c6 cac bién phap phong chdng dich bénh cho tré; Tuyén truyén phd bién kién
thirc chdm soc nudi dudng tré cho phu huynh va cong dong

- Pam bao v¢ sinh, phong nhém, noi vy, dd dung dd choi, d6 dung cé nhéan,

v¢€ sinh moi trudong.

- Pam bao ndi vu phong nhém ludn duoc sip xép khoa hoc, ngin nap gon
gang phu hop véi thyc té cia timg nhom 16p

- Nang cao chat lugng vé sinh chim soc stc khoé cho tré trong truong mam
non.

- Tang cuong dau tu co s¢ vat chat phuc vu cho cong tac cham soc nudi
dudng tré.

2. Chi tiéu phén d4u trong nim hoc
(Cdc két qua chi s6 mong doi vé trién khai nhiém vu trong tém trong nim
hoc)

2.1 Vé dam béo an toan phong chdng tai nan thwong tich

-100% tré dén trudng duoc dam bao an toan tuyét d6i vé tinh than va thé
chét tai moi thoi diém trong ngay.

- 100% can bo, gido vién, nhan vién duogc tap huin bdi dudng k¥ nang xu ly
mot s6 tai nan thuong tich thuong gap trong truong mam non.

-100% dd dung d6 choi, trang thiét bi trong, ngoai nhom 16p ludn dam bao
an toan tuyét d6i cho tré.

- 100% céc nhom 16p tuyén truyén phdi hop véi phu huynh thyc hién nghiém
tic cong tac ky “So x4c nhan tinh trang strc khoé cta tré”, noi quy sur dung thé



khi dua va don tré.
2.2. V@ cong tac ndi dudng

- 100% tré dén truong dugc dn nudi ban trd tai truong. Thay ddi thuc don

theo tuan, theo mua; phdi hop thuc pham da dang, phong phu, ting cuong rau ci
qua, cac ché pham tir sita trong céc bira an.

- Pam bao can ddi dudng chét P; L; G theo phan mém tinh dn

- Bam béo lugng Kcalo/tré/ngay

+ Nha tré: 600->651 Kcalo/tré/ngay

+ Mau gi4o: 615->726 Kcalo/tré/ngay

-100% c¢6 nudi ndm chéc cac qui dinh vé cong tac nudi; chia an; dam bao vé

sinh an toan thyc pham

- Thyc hién nghiém tac lich phan cong, diéu hanh

- Thuce hién c6 hiéu qua biéu ban nudi theo qui dinh va téi phu huynh qua cac
ma QR dugc cong khai tai bang tin cia nha truong.

- 100% cac nhom 16p t6 chirc gio an khoa hoc theo dung qui trinh, dam bao
su cong béng cho tré. Quan tdm dong vién tré an hét sut, tao tam thé thoai mai cho
tré trong gidr an, thich an cac mon an, két hop gido duc dinh dudng cho tré, dam
bad vé sinh an toan thuc pham trén 16p.

2.3. V@ cong tac chim séc sirc khoé

- 100% tré dugc kham strc khoé tir 1 dén 2 1an/ndm

- 100% tré duogc can do theo ddi bang biéu d ting trudng 3 1an vao cac thang
9 thang 12 va thang 5.

- C6 ké hoach phong chong phuc hdi suy dinh dudng, khéng ché ti 16 tré thira
can béo phi sau mdi 1an can do.

-100% cac 16p lam tot cong tac tuyén truyén, phong dich bénh chim soc bao vé stic
khoé cho tré.

- 100% tré c¢6 thoi quen vé sinh diing noi qui dinh. Nha tré ¢6 né nép di bd

- 95% tré mau gido c6 k¥ ning rira tay lau mit. 100% chéau cé théi quen rira
tay sau khi hoat dong ngoai tro1 va sau khi di vé sinh.

- 95% tré ¢6 k¥ ning tu tu phuc vu phit hop véi d6 tudi

- 100% cac 16p cap nhat kip thoi tinh trang strc khoé cia tré vao s theo ddi
theo doi strc khoé hang ngay.



2.4. Vé xay dung va phat trién déi ngii

- 100% CBGYV c6 trinh do dat chuén va trén chuan

- 100% CBGV-NV duoc bdi dudng chuyén mén bang nhiéu hinh thirc nhu:
qua cac chuyén dé, qua dy gio, qua sinh hoat chuyén mén...

+ Pai hoc: 38  + Thac si: 1

+ Cao dang: 03

+ Trung cap: 11.  So cp ndu an: 1
-100% CBGV-NV c¢6 strc khoé tét, c6 tinh than trach nhiém cao nhiét tinh,
ti mi trong cao trong cong tac cham s6c nudi dudng tré.

- 100% CBGV-NV ¢ kién thirc co ban vé cham soc strc khoé tré, c6 cac kién
thire vé dinh dudng, VSATTP, c¢6 k¥ ning to chiic cac hoat dong Cham soc nudi
dudng tré mam non.

- K& toan c6 trinh do chuyén mon, thuc hién tdt tinh an theo phén mém cho

tré mam non. Cap nhap sb sach nudi kip thoi chinh xac.

2.5. Vé ting cwong dau tw co sé vat chat, trang thiét bi

- 100% cac nhom 16p da d6 dung dd choi trang thiét bi gido duc vé sinh dinh
dudng cho tré

- 100% cac nhom s&p c6 cong trinh vé sinh khép kin, hi¢n dai dam bao an
toan, sach s€.
- 100% cac 16p déu duoc lap diéu hoa, co du quat treo tuong dam bao mat

vé mua h¢, 4m vé mua dong

- 100% céc 16p déu c6 du dém gdi cho tré va du chin dap mua thu, mua dong.

- 100% céc 16p déu co6 tham xdp trai nén nha dam bao chdu mua dong chau
di duoc 4m chan.

- 100% cac 16p déu co binh néng lanh dam bao du nude 4m cho tré sinh hoat
phu hgp theo mua.

- Trang bi déy dua trang thiét bi, dd dung dung cu hién dai dam bao nghiém
tic cac qui trinh khau nuoi
- Bép an dam bao dién tich, anh sang c6 cira ludi chéng con tring.

- Cung cap day du ngudn nudc sach cho vi¢e phuc vu cham soc gido duc, vé



sinh dinh dudng cho tré.

- Ngudn nuéc dn ubng cua tré 1a nude loc, dun séi dam bao yéu cau vé vé
sinh an toan.

2.6. V& céc chi tiéu phin dau

- 100% GV-NV duoc kiém tra danh gia cac hoat dong cham séc ndi dudng
2 lan/nam.

+ T6t: 85%

+ Kha:15%

-100% cac 16p tiép tuc thuc hién t6t cac chuyén dé “Cung cd nang cao chat
luong vé sinh chim soc stc khoé cho tré trong truong mam non”

3.Giai phap thuc hién

- Xay dung “Ké& hoach phong chdng tai nan thwong tich” phu hop véi diéu
kién thuc té cta nha trudng va trién khai dén 100% céc 16p.

- T6 chitc cac budi tap huan, bdi dudng chuyén mén thyc hanh xir Iy mot sb
tai nan thuong tich thudng gip trong twong mam non.

- Chi dao gido vién, nhan vién thuong xuyén kiém tra cac diéu kién an toan
trong va ngoai 16p dé xuat khac phuc, stra chira thay thé kip thoi.

- Chi dao gido vién thuc hién nghiém tac viéc ky s6 xac nhan tinh trang strc
khoé trong gid don, tra tré theo qui dinh. Tra tré cho dung phu huynh dang ky dua
don, khong tra tré cho tré dudi 15 tudi don.

- Long ghép ndi dung gido duc dinh dudng, sirc khoé, phong, chdng tai nan
thuong tich trong thuc hién ché do sinh hoat hing ngay phu hop voi diéu kién thuc
té.

- Phéi hop hiéu qua giita hiéu pho nuéi, bép truong, ké toan. Xay dung thuc
don theo mua, phéi hop céc loai thuc phém can doi dudng chit dam bao lugng
Kcalo cho tré.

- Thudng xuyén kiém tra gop y c6 nudi diéu chinh viéc so ché, ché bién, cach
ché bién mén an, phdi hop thuc hién lich diéu hanh ding qui dinh.

- Xay duyng cdc mon an madi ddm bao phu hop dam bao dinh dudng cho tré

- Kiém tra, dy gio to chirc gid an trén cac 16p, danh gia gdp ¥ rat kinh nghiém
cho gi4o vién. Chi dao gido vién luu y quan tim tré trong moi thoi diém trong ngay,
tré moi di hoc, tré biéng an, tré suy dinh dudng, thira can, béo phi.

- Chi dao gido vién can do tré 3 1an/ndm ddi véi tré tir 25 thang tudi trd 1én.



- Tham muu véi dong chi Hiéu truong kham stic khoé cho CBGV-NV va
hoc sinh.

- Xay dyng ké hoach phyc hdi suy dinh dudng sau khi c6 két qua can do tir 6
dua ra cac bién phap cu thé khic phuc, khong ché ti 18 tré bi thira can, béo phi.

-Tang cudng gido duc dinh dudng két hop van dong dé phat trién thé chat, thé
luc cho tré em. Bdo dam hai hoa gitra cham soc, nudi dudng va gido duc gitp tré
em phat trién co thé can doi, khoe manh, nhanh nhen.

- Chi dao gido vién thuc hién tot cong tac tuyén truyén phong chéng dich
bénh, phong bénh theo mua.

- Phéi hop chit vé6i tram Y té dia phuong thuc hién tét cong tac Y té hoc
duong va phong chéng dich bénh. Chi dao gido vién chi dong thuc hién phong
chbng dich bénh

- Xay dung ké hoach kiém tra bao trude, dy gio dot xuat cac hoat dong vé sinh
an ngu. Panh gia rat kinh nghiém diéu chinh kip thoi cho gido vién, nhan vién.

- Chi dao giao vién thuc hién nghi€m tic cac qui trinh v€ sinh ¢4 nhan cho
tré (rra tay, rira mat, lam v¢ sinh (tré nha tré)

- Tang cuong kiém tra danh gia, rat kinh nghiém

- Xay dung ké hoach bdi dudng kién thirc vé chim soc tré, dinh dudng, v¢
sinh an toan thuc pham, k¥ ning t6 chic hoat dong cham soc nudi dudng tré.

- Cung ban giam hiéu x4y dung ké hoach tham muu véi cdp uy chinh quyén
dia phuong va cac ban nganh doan thé quan tdm hd trg kinh phi mua sam, sira chita
trang thiét bi 6 dung phuc vu cham séc nudi dudng tré.

- Chi dao gido vién gido duc tré bao quan gin gitt d6 dung trang thiét bi trong
va ngoai 16p hoc.

- Ké hoach gio duc :

I. NHIEM VU TRONG TAM.

1. Nang cao hiéu luc, hiéu qua cong tac quan li nha nudc d6i voi GDMN; doi
ma&i quan tri trudong hoc.

2. Thyc hién nghiém cong tac bao dam an toan tuyét dbi cho tré em. Tiép tuc
nang cao chét luong thuc hién Chuong trinh giao duc mam non (GDMN); chuan bj
cac diéu kién dé trién khai thi diém Chuong trinh GDMN mdi tir nim hoc 2026-
2027 va trién khai Chuong trinh GDMN méi theo ké hoach cia B6 GDPT. Tb chic
cho tré em mau gido 1am quen voi tiéng Anh theo quy dinh va su tu nguyén cta gia
dinh tré ¢ nhitng noi du diéu kién



3. Tham muu dau tu ngudn lyc va thuc hién giai phap xa hoi hod gido duc bao
dam diéu kién, tiéu chun, 10 trinh thuc hién phé cap GDMN cho tré em tu 3 dén 5
tudi tai dia phuong.

4. Tang cudng cac diéu kién bao dam chat lugng GDMN, phat trién mang ludi
truong 10p, xay dung truong dat chuan qubc gia; thuc hién cac giai phap huy dong
tré dén trudong, 16p mam non. Nang cao chat luong, phat trién doi ngii can bd quan
Iy (CBQL), gido vién mam non (GVMN) dap tng yéu cau doi méi; xay dung, thuc
hién ké hoach tuyén dung, dao tao, boi dudng; b6 tri du sb lugng GVMN theo dinh
murc quy dinh dé thuc hién Chuong trinh GDMN.

5. Duy tri, ning cao chat lugng phé cdp GDMN cho tré em 5 tudi
(PCGDMNTENT). Bao dam cong bang trong tiép can gido duc cho moi dbi tugng
tré em mam non, quan tAm dén d6i twong 13 tré em mam non & khu vuc c6 khu cong
nghi¢p (KCN), cum cong nghi¢p (CCN); thuc hién hi¢u qua cong tac gido duc hoa
nhap cho tré em khuyét tat.

6. Pay manh Gmg dung cong nghé thong tin (CNTT), chuyén ddi s6 (CDS);
cong tac tuyén truyén vé GDMN va ting cudng hop tac qudc té.

7. Thuc hién cong tac kiém tra, giam sat theo tham quyén va dung quy dinh.

II. NHIEM VU VA GIAI PHAP CU THE

1. Bao dam an toan tuyét ddi cho tré

- Thuc hién nghiém cac quy dinh vé cong tac phong chong bao hanh tré
em, bao dam an toan truong hoc; xdy dung trudng hoc an toan, phong chdng tai
nan thuong tich.

- Chu trong cong tac ty kiém tra, danh gia tiéu chuan vé an toan nham phat
hién sém va c6 bién phap khic phuc kip thoi cac yéu td nguy co gy mat an toan
cho tré em, xtr Iy nghiém céc truong hop vi pham

- Thuc hién nghiém tic quy dinh cu thé vé don, tra tré dé phong tranh tré
bi that lac; dua don tré bﬁng 0 t6 dam bdo an toan; cac phuong an so tan khi xay
ra tinh hudng bat thudng (chdy, nd, cap ctru, thién tai,...).

- Tuyén truyén, pho bién va huéng dan cac bién phap, k§ niang phong,
chéng tai nan, thuong tich ddi véi tré em, che me tré; giao duc kién thire, ky nang
phong chdy, chitra chay va ctru nan, ctru ho va bado ddm an toan cho tré em trong
co s6¢ GDMN.

- Chii trong cong tac tu kiém tra, danh gia tiéu chuan vé an toan nham phat
hién sém va c6 bién phap khac phuc kip thoi cac yéu td nguy co gdy mat an toan
cho tré em.



- Long ghép, tich hop kién thirc phap luat lién quan cong tac bao dam an
toan cho tré em trong bdi dudng chuyén mén, sinh hoat chuyén dé.

2. Nang cao chit lwong thuc hién Chwong trinh GDMN; d6i méi
phuwong phap, hinh thirc té chirc cic hoat ddng gido duc

- Tiép tuc thuc hién Chuong trinh GDMN, 4p dung cac giai phap thuc hién
Chuong trinh GDMN theo quan diém gido duc toan dién, tich hop, lay tré lam
trung tam, pht hop véi tinh hinh thyc té.

- P6i méi phuong phap, hinh thire t6 chiic cac hoat dong gido duc phat
trién toan dién tré em theo Chuong trinh GDMN, khuyén khich t6 chirc cac hoat
dong thuc hanh, trdi nghi€ém, hoc thong qua choi, ap dung hi€u qua cac phuong
phap gido duc tién tién,... Nam hoc 2025 - 2026, ddy manh tich hop/ldong ghép
“gido duc dinh dwéng két hop van dong nham phdt trién thé chat can doi cho tré
em” bao dam diéu kién, moi truong gido duc, thoi gian td chire cac hoat dong
cho tré & ngoai troi va trong 16p theo ché do sinh hoat hang ngay.

- Tiép tuc van dung gido dyc Steam trong td chirc cac hoat dong gido duc
cho tré.

- Thuc hién céc giai phap phu hgp, phat huy tinh chu dong va su tham gia
ctia t6 chuyén mén; tang cudng su tham gia ctia cha me tré trong to chirc cac hoat
dong gido duc, bao dam an toan tuyét dbi cho tré trong co s GDMN.

- Phat huy, nhan rong két qua nhitng mé hinh, sang kién trong thuc hién
Chuyén dé “Xay dyng truong mam non lay tré 1am trung tam”, phat trién chuong
trinh, van dung sang tao linh hoat cac phuong phéap gido duc trong t6 chirc cac
hoat dong gido duc phii hgp véi tré em, van héa ving mién, diéu kién thyc té cua
co so0 GDMN.

- Bao dam cac diéu kién moi truong gido duc va ké hoach gido duc phu
hop v6i nhu cau va kha ning cua tré em khuyét tat, tré em c6 hoan canh khé khin
dé nang cao chit luong gido duc hoa nhap. Tang cudng boi dudng nang cao ning
luc cho ddi ngii can bd quan i, gido vién mam non (CBQL, GVMN) trong viéc
quan 1y, to chirc gido duc hoa nhép tré khuyét tat va tré em c6 hoan canh kho
khan trong cac co s6 GDMN.

- Tang cudng 16ng ghép, tich hop, phat trién cac ndi dung gido duc trong
thuc hién Chuong trinh GDMN: Gido duc quyén con ngudi, gido duc gidi, gido
duc an toan giao thong, gido duc cam xuc xa hoi,...

- Chuan bi toan dién cho tré em 5 tudi sin sang vao hoc 16p mot dap tng
yéu cau lién thong véi Chuong trinh 16p mot: Phdi hop véi gia dinh, cong dong
pho bién, tuyén truyén viéc tré em duoc nudi dudng, chim soc, gido duc theo



Chuong trinh GDMN bao dam diéu kién vao hoc 16p mét; ting cudng giai phap
thuc hi¢n hi¢u qua hoat dong chuan bj cho tré em 5 tudi sin sang vao hoc 16p
mot; tuyét d6i khong t6 chire day trude chuong trinh 16p 1 cho tré miu gido 5
tuoi.

- Trién khai cho tré mau gio 1am quen véi tiéng Anh trén co sé tyr nguyén
ctia cha me tré va theo quy dinh hién hanh; gitp tré hinh thanh, phat trién ning
luc giao tiép bang tiéng Anh theo nhu cau va kha ning cia tré, gop phan chuan
bi tot hon cho viéc hoc tiéng Anh & cép tiéu hoc.

- Tham gia Hoi thi gi4o vién mam non day gioi cap thanh phd nam hoc
2025-2026 d6i v6i gido vién day khéi mau gido 5 tudi (du kién to chirc vao thang
12/2025) va gigo vién khdi mau gido 4 tudi (du kién t6 chirc vao thang 3/3026).

- Tich cuc tham gia vao mang lu6i chuyén mon lién xa-phuong, lién truong
dé nhan rong cac kinh nghiém quan Iy GDMN, thuc hién chuong trinh GDMN,
Pay manh sinh hoat chuyén mén theo cum lién xa-phuodng, lién trudng, lya chon
ndi dung phu hop, tranh hinh thurec.

- T6 chtrc hiéu qua, chat lugng Hoi thi gido vién day gidi cp truong.

- T6 chuc tot cac chuyén dé trong nim hoc: Xay dung kho hoc liéu sb,
Gido dyc an toan cho tré, chuyén dé GPST “ Ngay hoi vui, khoe ctia bé”.

- Pay manh ung dung cong nghé thong tin, chuyén doi so trong cong tac
quan tri, quan ly, t6 churc cac hoat dong. Khuyén khich st dung tri tué¢ nhan tao
dé hd tro gido vién trong chuén bi, to chirc bai giang va phdi hop, giao tiép cling
cha me tré. Phat trién kho hoc liéu s6 ding chung nang cao chat lugng thyc hién
chuong trinh GDMN.

- Thuc hién nghiém tic hiéu qua Chuong trinh GDMN tich hop da dugc
B6 GDDT phé duyét.

3. Bdi dudng, ning cao ning e gido vién mam non

- Tiép tuc ting cudng va ning cao dao dirc nha gido, gan bo tinh yéu
thuong tré véi trach nhiém nghé nghiép.

- B6i dudng nang cao nang luc chuyén mon cho gido vién dap tmg yéu cau
d6i méi gigao duc theo hudng dan cua Bo GDPT; lwa chon ndi dung, hinh thirc
bdi dudng phu hop nham thiic day tinh than hoc tap, chia sé giita cac to, nhom,
GV trong co s& GDMN va dia phuwong khac phu hop véi tinh hinh t6 chirc bo
may chinh quyén dia phuong hai cap va sap nhap don vi hanh chinh; hd tro, tu
vén, giai dap kho khan trong qua trinh trién khai.

- Lya chon, bdi dudng va xay dung d6i ngii gido vién nong cbt ciia nha
truong, nham hd tro ddng nghiép trong cong tac.



- B6i dudng, khuyén khich va tao diéu kién h tro doi ngil gido vién nang
cao nang luc ngoai ngit, tin hoc, cong ngh¢ s6.

4. Dfl‘y manh ing dung cong nghé thong tin, chuyén ddi so; cong tac
tuyén truyén vé GDMN.

- Pay manh tmg dung CNTT, cong tac chuyen d6i s, nang cao chét lugng va
hi€u qua cong tac quan tri, nuéi dudng, cham soc, giao duc tré em mam non; gan ket
hoat dong chuyén d6i s voi d6i moi phuong phap day hoc, phat trién nang luc sb
cua gido vién, bao dam an toan thong tin va bao vé dir liéu ca nhan trong toan nganh.

- Xay dung, phat trién va khai thac kho hoc li€u so chia sé dung chung thuc
hi¢n nudi dudng, cham séc, gido duc tré em.

- Chu dong thong tin, truyén thong vé cac chu truong, quy dinh, chinh sach
moi cia nganh, dia phuong, nha truong, dac biét tuyén truyén vé thue hién phé
cap GDMN cho tré em tu 3 dén 5 tudi, chuén bi trién khai thi diém Chuong trinh
GDMN méi; d6i méi Chuong trinh GDMN.

- Truyén thong vé chat lugng nudi dudng, cham soc, gido duc tré da dang
cac kénh, 16ng ghép hinh thirc va phuong tién truyén thong phu hop, c6 stc lan
toa sau rong, tranh lam dung nham thuc day cong tac phdi hop giira trudng mam
non véi gia dinh va doan thé, to chirc xa hoi ngoai nha truong cung cham lo phat
trien GDMN.

- Tang cudng phdi hop, xir 1y hiéu quéa cong tac truyén thong, cac van dé
x3 hoi quan tim dé nhan dan, phy huynh hiéu, chia sé, ung ho va dong hanh cing
nganh gido duc, cung nha truong.

- Tiép tuc phdi hop trién khai thoa thudn hop tac dé tai “Tang cuong ning
lwc cho gido vién mam non dé thuc ddy trai nghiém hoc tap chit luong cao théng
qua sang kién phat trién chuyén mén dwa trén cong nghé c6 kha ning nhan rong”

( Phdi hop cung trudng Pai hoc Su pham Ha Noi.

5. Mot sb chi tiéu:

- 100% gi4o vién tham gia cic chuyén d¢, cac dot thi dua day tot, xép loai
tot: 70%, kha: 30%.

- Panh gia HSSS: 100% xép loai kha va tt.

- Péanh gia tré cudi nam hoc:

+ Nhan thite:  Pat: 97%. Can cb ging: 3%

+ Ngon ngir:  Pat: 97%. Can cb gang: 3%

+ Thé chat:  Pat: 98%. Can cb gang: 2%

+ TCXH-KNXH: Pat: 96%. Can ¢ gang: 4%

+Tham my:  Pat: 95%. Can cb gang: 5%

+ Tiép can véi viée hoc (5 tuéi): Pat: 99,2%. Can cb géng: 0,8%



- 100% gido vién tham gia dat danh hiéu Gido vién day gioi cap truong.

- 100% gio vién kiém tra hoat dong su pham ( theo KH Kiém tra ndi bd) xép
loai t6t va kha.

III. THUC HEN CHUONG TRINH

1. Khoi nha tré:

Com thuong: 6 chu dé: thoi gian thyc hién: 08/9/2025-22/5/2025

2. Khéi miu gido: 9 chu dé: thoi gian thyc hién: 08/9/2025-22/5/2025

3. D kién cac chii dé trong nim hoc:

3.1. Nha tré
Stt Thoi gian Du kién chu de SO tuan
1 T 08/9 - 03/10/2025 | Bé véi an toan 4
2 T 06/10 - 14/11/2025 | Gia dinh bé yéu 6
3 Tu 17/11 -09/01/2026 | Nhiing con vat ngd nghinh 8
4 T 12/01 - 13/03/2026 | Rau, qua va nhitng bong hoa dep 8
5 Tu 16/03 - 24/4/2026 Phuong tién giao thong 6
6 Twr 04/5 - 22/5/2026 Muia hé — Bé 1én mau gido 3
Tong sb 35
3.2. Miu gido
Stt Thoi gian Du kién chu dé SO tuan
1 Twr 08/9-26/9/2025 Truong Mam non 3
2 Twr 29/9-24/10/2025 An toan cho bé 4
3 Twr 27/10-21/11/2025 Gia dinh 4
4 Twr 24/11-19/12/2025 UGc mo clia bé 4
5 T 22/12-16/01/2026 Pong vat 4
6 T 19/01-13/02/2026 Thyc vat 4
7 Tu 23/02-20/3/2026 Phuong ti¢n giao thong 4
8 Twr 23/3-17/4/2026 Bé4o v¢ moi truong 4
9 Twr 20/4-22/5/2026 Queé l}u’orng, BH, truong TH 4
( 1 tuan On tap)
Tong so 35




* Thyc hién nghiém tic Quy ché phdi hop giita co s¢ gido duc mam non véi gia
dinh, nha truong va xa hoi.
* Thuc hién thuc don cho tré theo tuén, thang, dam bao can dbi dudng chét, dinh
lwong khau phan an cua tré theo khuyén nghi Chuong trinh GDMN ctia Bd Gido duc
va Pao tao. Nang luong cia tré dat: Nha tré: 623-633 kcal/tré/ngay; Mau gido: 663-

694 kcal/tré/ngay.

* Phéi két hop voi trung tam Enspire cho tré mau giao 1am quen véi tiéng Anh: 349

tré/13 16p.

2. Két qua chim séc, nudi dudng, gido duc tré:

non cho tré 5 tuodi

Noi dung Nam hoc 2023-2024 Nam hoc 2024-2025 So sanh
Tong s6 hoc sinh/so 16p 562/17 16p 601/18 16p Tang 39 hs, 01
16p

S5 tré em  binh 33 33,4 Tang 0,4

quan/nhoém, 16p

S tré em hoc 2 budi/ngay 562/562=100% 601/601=100%

S6 tré em dugc t6 chirc dn 562/562=100% 601/601=100%

ban tru

Sb tré em duoc theo ddi 562/562=100% 601/601=100%

sitc khoe bang biéu do

ting truong va kiém tra

suc khoe dinh ki

Tré dugc cham soéc, nudi 562/562=100% 601/601=100%

dudng an toan

Tré c6 can néng/chiéu cao 546/562=97,2% 576/601=95,8% Giam 1,4%

phat trién binh thudng

Ty 1€ bé sach 562/562=100% 601/601=100%

Ty 1€ bé cham NT: 80%, NT: 83%, Tang 3,0%
MG: 85,4%, MG: 90%, Tang 4,6%
5T: 91,1% 5T: 93% Tang 1,9%

Tré 5 tudi hoan thanh | 185/185=100% 199/199=100%

chuong trinh GDMN

Huy dong tré trong dia | NT:55/310=17,8%, NT:75/307=24,4%, Téng 6,6%

ban MG:507/542=93,5% MG:526/517=102% Tang 8,5%

DPanh gia tré cudi nam | Tré danh gia dat: Tré danh gia dat: | Giam 2,5%

theo 5 Iinh vyc phat trién | 559/562 = 99,5% 583/601 =97,0%

Pho cap giao duc mam Dat Dat




VI. KET QUA TAI CHINH’

A. Béo c4o tai chinh nim 2024 (Thoi diém bao cdo: Ngay 03/12/2024)

1. Cong khai cac khoan thu-chi ndm 2024 ( Pon vi: dong)

Ngudn Ngin séch nha mudc Hb tro chi Hoc tiéne anh
STT NGi dun, Tang con — ThuTrang | Chim e luoi trr? ° Eyli Thuhd,chihg céoz uigifrdc Nhin
1 du A 3 L . B U .
g BCU8 | NSNNngubn | NSngubn | gy bi CSBT | ngodi gio HC g gu Tien dn : . cdp trén
thuong xuyén | khong TX nauan figoat
4 B 1=1+..9 2 3 4 Al 6 7 8 9
A |CAC KHOAN PHAN THU | 8,285,477,953 | 6,398,636,400 | 221,068,000 | 75,081,553 | 352,330,000 | 178,067,000 | 914,275,000 | 146,020,000
- Ngan séch nha nuoe cfip 6,619,704400 |  6,398636,400 | 221,068,000
- Thu tlr ngudi hoe 146,020,000 146,020,000
- Thu hg - chi h 1,519,753,553 75,081,553 | 352330000 | 178067000 | 914,275,000
- Thu khac
B |CAC KHOAN PHAN CHI | 7,801,854,764 | 6,014,082,548 | 221,068,000 | 72,324,000 | 341,881,000 | 146,214,800 | 864,624,916 | 141,659,500
1 |Cac khoan chi cho con nguoi | 5,574,996,354 | 5,061,977,054 341,881,000 | 146,214,800 - 24,923,500
I [Titn luong 2170986445 | 2,170,986,445
2 [Tén cong 556057400 | 416,565,800 139491,600
3 |Phy cflp lwong 1148273931 | 1,148273.931
4 |Cac khoan dong gop 730,237,678 723514478 6,723,200
5 |Khen thudng gido vién
6 |Phic loi tip thé 42,400,000 42,400,000
Cac khoan thanh toan khac cho
7 |cé nhin 324,404,500 299,481,000 24,923 500
8 [Chikhac 602,636,400 602,636,400
I1 |Chi hoat ddng ciia trudng | 2,017,390.410 | 952,105,494 | 11,600,000 | 72,324,000 864,624,916 | 116,736,000
1 [Chi quan ly hanh chinh: 614,979,694 498,243 694 116,736,000
- Chi thanh toan dich vu cong
oong 154995694 | 154,995,694
- Vit tu van phong 104,433,000 104,433,000
- Thong tin tuyén truyén lién lac 15,161,000 15,161,000
- Hji nghi 5,700,000 5,700,000
- Cong tac phi 20,900,000 20,900,000
- Chi phi thué muén 313,790,000 197,054,000 116,736,000
Mua sam, duy tu stra chira, bao
dudng va van hanh co so vat
2 |chét, trang thiét bi, thué muén, 1,402,410,716 453,361,300 11,600,000 | 72,324,000 864,624916
cac dich vu trye tiép cho hoat
dong gido duc:
- Stra chita tai san phuc vu
chuyén mon. 56,527,600 56,527,600




- Mua sam hang hoa, vat tu, tai
san phuc vy chuyén mon. 379,934,200 379,934,200
- Chi phi nghi¢p vu chuyén mon. 11,600,000 11,600,000
- Mua sam @ ding, trang thiét
bi phyc vu dn g ban tri. 72,225,000 72,225,000
- Chi h¢ tién &n ban trd d bao
gom chit dot 864,624,916 864,624,916
- Céc khoan phi 1§ phi -
- Chi khac 17,499,000 17,400,000 99,000
1 |Chi hd trg ngwdi hoc 209,468,000 - | 209,468,000 - - - - - -
Cép bu hoc phi theo NQ 54 clia
TP 207,464,000 207,464,000
Mién giam hoc phi 404,000 404,000
Hd tro in trua 1,600,000 1,600,000
H0 trg chi pht hoe tip -

2. Cong khai cac khoan thu va mirc thu d6i véi nguoi hoc ( Pon vi: dong)

Sohoc | Pih |, Dy kién thu Nam | Dy kién thu Nam | Dy kién thu Nam
T Nbi ‘ ' thang| " ' ' iin ban phap Iy hi ch
S 0i dung s | miohs | ™8| hoc 20042005 | hoo 20252026 | hoe 2026:2027 Vnbin phip i Ghi chi
B 1 2 3 4= 1x2x3 5=1x2x3 6=1x2x3 7 8
Nghi quyét s 54/2019/NQ-HDND
Hoc phi 394 Khong thu Khong thu Khong thu  |ngay 09/12/2019 cita HDND TP.
Hai Phong
' Nghi quyét s6 08/2023/NQ-HDND
Thu Trang thiét bj CSBT 394 100,240,000 100,240,000 100,240,000 |ngay 08/12/2023 cita HND TP.
Hai Phong
Hoc sinh méi 1341 360000 1 48240,000 48240,000 48240,000
Hoc sinh ci 260 200000 1 52,000,000 52,000,000 52,000,000
Nghi quyét s6 08/2023/NQ-HBND
Chim séc tré ngodi gior HC 394 220000 1 86,680,000 86,680,000 86,680,000 [ngay 08/12/2023 cita HEND TP.
Hai Phong
i ' Nghi quyét s6 08/2023/NQ-HDND
H3 trg chi lwong nguoi ndu n 394 100000 | 1 39,400,000 39,400,000 39,400,000 |ngay 08/12/2023 cita HEND TP.
Hai Phong
Dinh mirc HS: Dy
Thu hg - chi hé: Tién an 304( 500000 9 LT73000000 | L773000000 1773000000 | Bienbin hop phy huynh nimhoc| 2 "€ X
25.000 d/ngay/hoc
_ sinh
-Nghi quyét sé 02/202/NQ-
4 r oA A, HDND ngay 20/7/2022 cia HOND
Hoc t nh It
0c IETg AM COYERTOMIOC 394 | 240000 | 9 851040000 | 851040000 | 851,040,000 |TP. Hi Phong
ngoat - ban hop phy huynh hoc sinh
namhoc




3. Cong khai chinh sach va két qua thyc hién chinh sach ( Pon vi: déng)

STT Noi dung Téngsé | 299 | Binh mic So Thanh tién Ghi chi
hudng thang
A B 1 2 3 4 5=2x3x4
TONG CONG 597 789,604,400
1 | Mién giam hoc phi 597 185,688,000
- 80 hoc sinh dwoc mien giam 597 122,182,000
theo NO 54/2019
+ Hoc ky 1 597 4 122,182,000
+ Hoc ky 2 400 5 -
- 86 hoc sinh duwoc mien giam 597 63.506.000
theo ND81/2021
+ Hoc ky 1 200 4 62,507,000
+ Hoc ky 2 400 5 42,500 475 999,000 | | HS nhan
45thang
2 | Hb trg in trua 597 1,280,000
+Hoc ky 1 2 160,000 4 1,280,000
+ Hoc ky 2 400 -
3 | H tro chi phi hoc tap 597 602,636,400
+Hoc ky 1 0 0 - -
4 Thu nhap tang the¢ m theo
ANNNS -
+ ap ta % : Ol
" Thu nhap tang thém 6 thang cudi 19 6 602,636,400
nam 2023
4. Cong khai so du cac quy nam 2024 ( Bon vi: dong)
. C SO thw/Trich | Tong d Tl .. ,
STT N6i dung Sédu dduky| 0w TC On8 QUOC ST o8 ohi trong ky | Du cudiky | Ghi cha
trong ky dung trong ky
A B 1 2 3=1+2 4 5=3-4
TONG CONG 4843227 |  1,665,773,553 | 1,670,616,780 | 1,566,704,216 | 103,912,564
1 | Thu Trang thiét bi CSBT 1,129,827 75,081,553 76,211,380 72,324,000 3,887,380
Cham séc tré ngoai gio
2 4o - 352,330,000] 352,330,000 341,881,000 | 10,449,000
HO trg chil o1 né
3 éno 1O Chuong NEWOINAW 5 713 400 178,067,000 181780400 146214800 | 35565600
4 | Tién an (Thu ho - Chi ho) - 914275000 914275000  864,624916 | 49,650,084
Hoc tiéng anh c6 yéu t6
5 | o Hene amieoyenio ; 146,020000] 146,020,000 141,659,500.00 | 4360500
nudc ngoai




B. B4o cdo tai chinh nam 2025 (Thoi diém bao céo: Ngay 05/12/2025)
1. Cong khai cac khoan thu-chi ndm 2025 ( Pon vi: dong)

Nguon Ngan sach nha nirde Ho trg chi Hoc tiéng anh
STT Noidun Téng cén ‘ ) ToTng | Chimsions| oo | Toubd et | S| Noini
oldung ECO1E | NSNNnguon | NSngudn | thidt bi CSBT | ngoaigo HC | 2 o Tién an YOO cip tén
thuong xuyén | khong TX nauan ngoat
A B 1=1+..9 2 3 4 5 6 7 8 9
A |CAC KHOAN PHAN THU | 11,042,820,684 | 8,651,915,400 | 618,510,000 | 69,684,784 | 399,784,000 | 173,486,500 | 965,880,000 | 163,560,000 -
- Ngén sach nha nudc cép 9270425400 |  8651,915400 | 618,510,000
- Thu tlr nguoi hoe 163,560,000 163,560,000
- Thu h{ - chi ho 1,608,835,284 69,084,784 | 399,784,000 | 173,486,500 965,880,000
- Thu khac -
B |CAC KHOAN PHAN CHI | 10,171,684,272 | 7,963,939,032 | 618,510,000 | 65,502,000 | 399,784,000 | 173,020,100 | 923,123,940 | 158,653,200 -
I |Céc khodn chi cho con ngwdi|  7,698,258,359 | 7,097,649,059 - - 399,784,000 | 173,020,100 - 27,805,200 -
| |Tién lwong 3,083,284.436 | 3,083,284.436
2 |Tién cong 554,736,103 432,236,803 122,499,300
3 |Phy cfip lwong 1476,717,501 | 1,476,717,501
4 |Céc khoan dong gop 1,042,925,719 992,404919 50,520,800
5 |Khen thuong gido vién 51,090,000 51,090,000
6 [Phic loi tap thé -
Cdc khoan thanh todn khéc cho
7 |cd nhan 1,489,504,600 |  1,061,915400 399,784,000 27,805,200
8 |Chi khac -
I1 |Chi hoat dong ciia trwong 1,868,915,913 | 866,289,973 | 14,000,000 | 65,502,000 - - 923,123,940 | 130,848,000 -
1 [Chi quan ly hanh chinh: 513,726,873 513,726,873 - - 130,348,000 -
- Chi thanh toan dich vu cong
chng 162,228 673 162,228,673
- Vit tu van phong 82,988,200 82,988,200
- Théng tin tuyén truyén lién lac 7,960,000 7,960,000
- Hoi nghi 1,420,000 1,420,000
- Cong tac phi 24,000,000 24,000,000
- Chi phi thué mudn 235,130,000 235,130,000
- Chi tra tién hoc phi cho dv lién
két 130,348,000
Mua sim, duy tu sra chira, bao
dudng va van hanh co so vat
2 |chét, trang thiét bi, thué muén, 1,355,189,040 352,563,100 14,000,000 65,502,000 - 923,123,940 -
cac dich vu truc tiép cho hoat
dong gido duc:
- Stra chira tai san phuc vu
chuyén mon. 133,727,600 119,727,600 14,000,000
- Mua sém hang hoa, vat tu, tai
san phuc vu chuyén mon. 180,140,500 180,140,500
- Chi phi nghiép vu chuyén mon. -




- Mua sfim d ding, trang thiét
bi phuc vu dn ngl ban tro. 65,436,000 65,436,000
- Chi ho tién an bén trd 3 bao
g0m chit dot 923,123,940 923,123.940
- Cac khodn phi ¢ phi 66,000 66,000
- Chikhdc 52,695,000 52,695,000
11 [Chi hd tro ngwoi hoe 604,510,000 - | 604,510,000 - - - - - -

Cép b hoc phi theo NQ 54 ciia

1 |TP 400418,000 400,418,000

2 [Mién gidm hoe phi 202,492,000 202,492,000

3 |Hd trg an trua 1,600,000 1,600,000

4 |Hb trg chi phi hoc tp

2. Cong khai cac khoan thu va murc thu ddi v6i nguoi hoc ( Pon vi: dong)

v S6 ,
. To . SO 3 .
STT Noi dung oPg duoc Pinh mirc i © Thanh tién Ghi cha
SO R thang
hudng
A B 1 2 3 4 5=2x3x4
TONG CONG 1,913,831,444
1 | Mién giam hoc phi 573 439,089,000
- S6 hoc sinh duwoc huong chinh
sdch mién hoc phi theo NP s6 573 439,089,000
238/NB-CP
+Hoc ky 1 573 4 439,089,000
\ 1 HS nhan
+ Hoc ky 2 400 5 42,500 4.75 999,000 4.5 thing
2 | HO tro in trua 573 640,000
+ Hoc ky 1 1 160,000 4 640,000
+ Hoc ky 2 400 -
3 | H tro chi phi hoc tap 573 -
+ Hoc ky 1 0 0 - -
4 Thu nhap ting thé m theo 1,101,102.444
NQO5
+ Thu nhap ting thém 6 thang dau
) X 43 6 1,101,102,444
nam 2025 ( Du kién)
5 Chi thwéng Nghi dinh 373,000,000
73/2025/NDb-CP
Chi thuéng ND 73/2024/ ND-CP 3 373,000,000
nam 2025




3. Cong khai chinh sach va két qua thyc hién chinh sach ( Pon vi: dong)

S6 .
' o o Sé s .
STT Noi dung Tong so | duoc Dinh muic thén Thanh tien Ghi chu
hudng £
4 B I 2 3 4 5=2x3x4
TONG CONG 1,913,831,444
1 | Mién giam hoc phi 573 439,089,000
- 86 hoc sinh dugc hwong chinh
sach mién hoc phi theo NP sé 573 439,089,000
238/Nb-CP
+Hoc ky 1 573 4 439,089,000
. 1 HS nhan
+ Hoc ky 2 400 5 42,500 4.75 999,000 4.5 thing
2 | H} trg in trua 573 640,000
+Hoc ky 1 1 160,000 4 640,000
+ Hoc ky 2 400 -
3 | Hb tro chi phi hoc tip 573 -
+Hoc ky 1 0 0 - -
4 Thu nhép ting thé m theo 1,101,102,444
NQO5
+ Thu nhép ting thém 6 thang dau
; . 43 6 1,101,102,444
nam 2025 ( Dy kién) ’
5 Chi thuwéng Nghi dinh 373,000,000
73/2025/NDb-CP
th1 thudng ND 73/2024/ NB-CP 4 373,000,000
nam 2025
4. Cong khai so du cac quy nam 2025 ( Pon vi: dong)
. A A S6 thw/Trich Téng dugc su . . Lo C
STT N6i dung So du dau ky trong ky dung trong ky So6 chitrong ky [ Du cudi ky | Ghichu
A B 1 2 3=1+2 4 5=3-4
TONG CONG 3411377 1,772,395284 | 1,775,806,661 | 1,720,083,240 | 55,723,421
1 | Thu Trang thiét bj CSBT 960,677 69,684,784 70,645,461 65,502,000 5,143,461
2 HCgam s0c tre ngoai gio - 399,784,000  399,784,000] 399,784,000 ;
3 ;10 trg chiluong ngudindul g 50 173486500  174766,700 173,020,100 1,746,600
4 | Tién an (Thu ho - Chi ho) - 965,880,000 965,880,000 923,123,940 42,756,060
5 | Hoc tieng anh c6 yéu 10 1,170,500 163,560,000]  164,730,500| 158,653,200.00 6,077,300

nudc ngoai




VIL. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC?
7.1. Thi dua:
- Danh hiéu thi dua:
+ Tap thé: Lao dong Xuat sic
+ Ca nhan: - 10 d/c dat CSTDb CS.
- 39 d/c dat danh hiéu LDTT
- Khen thudng:
+ UBND thanh phé Thitly Nguyén ting Gidy khen: 01 d/c
7.2. Thuc hién tét chuyén dé “ Xay dung truong mam non ldy tré lam trung
tam”; t6 chirc tot chuyén dé cap cum vdi tinh chat 1a gidi phap sang tao “Ngay hoi
vui khée ctia bé”’; t6 chure tot HO1 thi gido vién day gioi cap truong nam hoc 2025-
2026, két qua 33 GV dat danh hi€u giao vién day gidi cap truong.
7.3. Chi dao van dung giao duc steam trong td chirc cac hoat dong cham soc,
gido duc tré.
7.4 Tham gia tich cuc cac cudc van dong, cac phong trao thi dua do cac cap
phat dong.
HIEU TRUONG

Trwong Thi Thu Hién
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