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KE HOACH THANG 8 NAM 2025

I. PANH GIA CONG TAC CHI PAO THANG 06 + 07/2025:

1. Uu diém:

-Trong thoi gian he: CBGVNYV Nghi he theo dung lich, ddm bao an toan

T6 chirc day heé:

- S6 chau : 130 chau

- Tong s6 16p hoc hé: 04 16p : Nha tré 01 16p, 3T = 02 16p, 4T = 1 16p:

- Luong GV BQ/ngay: 390.000 dong

+ CBGVNYV di lam dung lich, thyc hién nghiém tac CT, HSSS, né nép vé
sinh dn, ngu. (tich cuc chyp anh, quay video clip dang bai trén zalo, face book)

+ Pam bdo an toan cho c6 va tré.

* Cong tac cham soc nuodi dwdng

- 100% tré dugc cham séc chu déo trong moi thoi diém

- Pam bao dinh luong bita dn cho tré/ ngay dam bao tuyét doi khau
VSATTP

- Nang cao chat luong bita an, dam bao luong calo/tré/ ngay

- Cham soc tbt gid an, gidc ngu cho tré, vé sinh ca nhan duoc duy tri, tré co
né nép, thoi quen trong moi hoat dong.

*Chat lwgng gido duc:

- Thuc hién nghiém tuc chuong trinh, lich sinh hoat trong hé

- Tang cudng cac hoat dong ngoai khoa, 6n luyén, tap cac tiét muc van
nghé

- T6 chire céc trd choi dan gian dudi nhiéu hinh thic

*VSMT: Thuong xuyén sach s¢€

* Cong tac thu trong hé twong ddi tot.

* Cong tac tuyén sinh:

- Tuyén sinh tiép nhan tré trong d6 tudi NT + MG dén trudng trén dia ban
phuong theo dung thoi gian quy dinh

- Pi tuyén duoc 158 chau; sé chau dang ky truc tuyén 158/158 chau dat
100%.

- Phan cdng CBGV truc truong, hd tro phu huynh trong cng tac tuyén sinh
truc tuyén, truc tiép dam bao ding tién do.

* Phé cip : - Phan cdng GV Ra soat théng ké sb liéu pho cép trén dia ban,
huy dong tré ra l6p

* Cong tac khac:



- C6 P/c Nguyén Thi Duyén tham gia hién mau theo Ké hoach s6 02/KH-
UBMTTQ, ngay 21 thang 7 ndm 2025 cua Ban thudng tryc Uy Ban MTTQ
phuong Thién Huong .

- Phat dong phong trao huy dong quy dén on dap nghia tng ho vé MTTQ
phuong Thién Huong véi tong sb tién 2.900.000d

2. Ton tai:

- S6 tré dang ky hoc heé thap & céac khoi, 16p MG

- GV chua quan tdm nhiéu phat trién k¥ ning cho tré: rén ky ning tu
phuc vu, né nép thoi quen.....

Il. KE HOACH THANG 8

- T6 chtrc hop Chi uy- BGH, HDPT, HDSP trién khai mot sb ndi dung trong
tdm chuan bi nam hoc 2025-2026.

1. S6 lwong

- Tiép tuc huy dong du s tré ra lép dat chi tiéu cip trén giao ( NT huy
dong 62 chau; MG huy dong 96 chau tong so6 huy dong toan truong 158 chau )

- Tiép tuc huy dong tré ra 16p hoc hé theo nhu cau cua phu huynh trong
thang 8.

- Thuc hién tét cong tac diéu tra, ra soat va cap nhat cac théng tin pho cap
GD-XMC

- Phéan cong gido vién dang lép phi hop véi didu kién thyuc té: Hoan canh
GD, trinh do chuyén mon, ning luc su pham... Phan b6 s6 tré vé cac khdi 16p
theo dung cac do tudi

- Hoan thanh cong tac tuyén sinh, nop BC két qua tuyén sinh vé phong
VHTT cua phuong

2. Chat lwong

a. Cham soc svec khoé dam bao an toan cho tré

- Quan tdm, cham séc tré chu dao trong moi thoi diém; tuyét dbi khong dc
danh chau dudi moi hinh thic

- Tiép tuc rén cac thoi quen vé sinh ca nhan, t6 chuc tt giac ngu, bita an
cho tré dam bao tuyét ddi VSATTP; dong vién tré an ngon miéng, an hét xuat,
quan tam toi chau mai 6m day, chau c6 SK yéu...

- C6 khoéng str dung dién thoai trong gio hanh chinh; GV c6 con nho dua
lén 16p trude 7h sang ( néu GV khdng thuc hién dang, néu phat hién sé& 1a can ctr
xép loai vién chirc cubi nam )

* Bép

- Lya chon nha cung cap thuc pham co uy tin, dam bao tinh phap 1y, dam
bao chat lugng TP, phil hop gia ca thi trudng



- Xay dung ngan hang thyc don phong phu, da dang dam bao dudng chit

- Nang cao chét lugng bira dn, tao mii vi hap dan, dam bao lugng calo/tré/
ngay

> Tang luong canh vao nhitng ngay thoi tiét nang, ndng

- Tong vé sinh d6 dung, trang thiét bi bép; kién toan d6 dung trang thiét bi
CSND d¢é bb sung, dau tu, don VS trong va ngoai bép sach sé.

- Phan cdng, xép lich nhan vién diéu hanh bép theo diing quy dinh

* Lop:

- Tiép tuc day heé tai cac khdi, 16p theo nhu cau caa phu huynh hét ngay
26/8

- Bam bao tuyét ddi an toan cho tré trong moi thoi diém Hoc, choi, an, ngu.
Quan tdm dén vat dung d& chay dé phong chay nd “bét lira” loai trir 46 dung ¢
nguy co gay mat an toan, cic dung cu nhon, sic, 6 dién...( Co dau kin dao, dam
bao AT)

- Tong vé sinh nhom, 16p, dd dung, d6 choi. ddm bao méi truong trong va
ngoai 16p lubn thdng thodng, sach s€ ( cham bon cay canh, cay hoa trudc cira
lép) . ‘

- Tham dy l6p tap hudn cho CBQL va GV c6t can + ddi ngt GVMN nam
2025

- Trang tri nhém, 16p phil hop theo @6 tudi; phan mang, bé tri goc choi hop
1y; 1am dd dung, dd choi phuc vu cac HP hoc tap, vui choi cua tré.

- Sap xép phong nhém gon gang, dic biét phong phuy, ta d6 dung....

- CBGV-NV di lam binh thuong bat dau tir thang 1/8; Trang tri nhom 16p,
tdng vé sinh, tao moi trudng gido duc trong va ngoai 16p, tap céc tiét muc van
nghé chuan bi cho khai giang nim hoc méi. ( MG 4T = 2 tiét muc, 5T = 2 tiét
muc van ngh¢)

- To chirc Khai giang nam hoc méi 5/9 ( thix 6 )

phan cbng trang tri khanh tiét..dc Nhung

3. Co sé vat chat

- Kiém tra CSVC,TTB, phong nhom va cac diéu kién dam bao an toan cho
tré & cac nhom, 16p, cac diéu kién phong chng chay no.

- XD ké hoach mua sam nguyén hoc liéu, d6 dung dau nim cho cac khéi
l6p theo nhu cau ding ky ctia cac to6 CM dé nha truong tiép tuc bo sung trang
thiét bi, dd dung cham so6c nudi dudng gido duc; nguyén hoc liéu cho cac khéi
l6p dé chuan bi cho nam hoc mai 2025- 2026 (Cac 16p kiém tra ¢6 dung TTB,
d6 choi... bao s6 lidu cho d/c Quynh XD KH mua sim trinh Hiéu truong phé
duyét).



- PAu tu stra chira, bo sung CSVC, TTB chuan bi nim hoc mé&i 2025-2026
(Phan bd dd ding, nguyén hoc liéu vé céc khdi, 16p: d/c Quynh, Huong,
Nhung)
4. Ché a9 chinh sach
- Tra luong cho CBGV-NV ding theo quy dinh, tra lwong hé theo s tién
thuc thu trong thang 7
- Chi tién phu cép tang thém cho CBGV dung theo quy dinh
5. Cong tac khac
- Lwa chon don vi cung cép thuc pham, T4 chic ki hop ddng mua ban thuc
pham niam hoc 2025 — 2026
- Lich kham strc khoé dinh ki cho gido vién vao ngay 09/8/2025 tai phong
kham da khoa Van Phc.
- Ra soat cac 16p tu thuc bao céo dia phuong: b/c Quynh
* Cong tac chuyén doi s6 Giao dc Quynh va CSDL nganh: bC Huong
II. Trién khai mét s6 ndi dung trong tim chuin bi nim hoc méi 2025-
2026:
1. Ké hoach nim hoc 2025- 2026:
- S4 luong:
+Sb lop: 15 =>NT:3 ;3 tudi: 3; 4 tubi:4; 5tudi:5
+ 86 chau: 440 chdu => NT: 80 chau ; 3 tudi: 90 chau; 4 tudi: 120; 5
tudi :150
-> P hoc tai truong : 282 chdu - > Tuyén méi: 158 chau
= D3 tuyénsinh 158 chau dat 100%
- Phén dau Ti 16 chuyén can: Nha tré 85 ->90% ; Mau gido 90->94%; 5 tudi
95% tro 1én
2. Dgi ngii CBGV-NV
Truong MN Hoang Pong c6 tong s6 CBGVNV: 43 BC. Trong d6
- BGH: 03
-GV: 30
-NV: 10
-BV: 2
* Trinh do chuyén mon:
- Pat chuan : 43/43 = 100%
- Trén chuan: 30/43 = 70% (Trong d6 26/30 gv = 87%)
* Trinh do chinh tri : C6 chi bo Bang véi 23 Dang vién = 51% ( 3 bV
moi )
* Trinh do tin hoc (UDCNTTCB): 43/43 = 100% (CBQL + GV: 33/33 = 100%)



2. Phan cong CBGVNV: Tong: 43 d/c =>BGH : 03 ; Gi&o vién: 30; NV :

10 ( Khdng tinh BV+ LC)

*BGH: 3 d/c
- Phu trach chung Bui Thi Thanh Huong BGH :3
- Phu traich CMMG + Béo céo, Bé n6i, | Nguyén Thi Nhung
Thi dua, Tu thuc
- Phu traich CMNT + Cham soc, nudéi | Tran Thi Ngoc Quynh
dudng ,vé€ sinh, téng hop CSVC, PC
Giéo vién: 30 ngwoi /15 16p
1. Khbi MG 5 tudi
STT Ho va tén Phu trach 16p Chure vu Ghi chad
1 | Bui Thi Ngoc Ha TP
N 5A1
2 | Ng6 Thi Thuong Thuong GV
3 | b6 Thi Mal i 5AD GV
4 | Pham Thi Xuan GV
5 | Hoang Thj Thu Huyén £ A3 GV
6 | Nguyen Thi Bach Cac GV
7 | Tran Thi Thanh Ngoan GV
= — 5A4
8 | Nguyen Thi Minh Thuong GV
9 Nguy§n Thi Hién EAG GV
10 | Nguyén Thi Nhung GV
1) Khéi MG 4 tudi
STT Ho va tén Phu trach 16p Ghi chu
1 | Nguyén Thi Nhung AAL TT
2 | Truong Thi Hoa GV
3 |DboThiL¢ GV
4 | Vi Nhat Ninh n2 GV
5 | Pham Thi Thanh AA3 GV
6 | Bui Thi Nghi GV
7 | Pham Thi Hai ‘Yén IAd GV
8 | Nguyén Thi Hang GV
2) Khéi MG 3 tudi
STT Ho va tén Phu trach 16p Ghi cha
1 | Nguyén Thi Thu Hang 3A1 TT
2 | Vi Thi Thoa GV
3 | Bui Thi Nhan 3A2 GV




4 | Nguyén Thu Van GV Nghi sinh Tur
T10/2025-
T3/2026
5 | Ha Thi Thuan 3A3 GV
6 | Nguyén Thi Hué GV
3) Khbi nha tré
STT Ho va tén Phu trach 16p Ghi chu
1 | Vi Thi Nhu Mai 2A1 GV
2 | Nguyén Thi Huong 2A1 GV
3 | Trinh Thi Nga 2A2 TP
4 | Nguyén Thi Hoa 2A2 GV
5 | Ha Thi Hoa 2A3 GV
6 | Phung Thi Yén 2A3 GV
7/ | Pham Thi Huong 2A GV Nghi sinh Tu
T9/2025-
T2/2026
4) T6 Nudi
STT Ho va tén Phu trach Ghi chu
1 | Bui Thi Thanh Tuyét Cham séc ND | Bép trudng
2 | Vii Thi Thuy Cham séc ND | Tiép pham
3 | Vi Thi Hoai Cham so6c ND CN
4 | Pham Thi Thao Cham soc ND CN
5 | Bui Thi Phuong Cham so6c ND CN
6 | Nguyén Thi Huyén Chim s6c ND CN
7 | boan Thi L& Cham so6c ND CN
8 | Nguyén Thi Thom Chiam s6c ND CN
9 | Tran Thi Thu Huong ChimsocND | CN-TQ | HOb tro 16p
3A2
5) To6 Van phong
STT Ho va tén Phu trach Ghi chu
16p
1 | Bui Thi Thanh Huong Hi¢u truéng | Phu Trach chung
2 | Tran Thi Ngoc Quynh Ph6 HT | CM khdi Nha tré + CSVC + CSND
+VSMT + Tin hoc, phan mém PC + Thi
dua
3 | Nguyén Thi Nhung Ph6 HT | Chuyén mon khéi MG + bé noi +




Danh gia
4 | Nguyén Thi Duyén Kétoan | HS Tai chinh — Ba cong khai
5 | Nguyén Vin Hiéu Bao v¢
6 | Pham Thi Mich Lao cong +
Bao v¢é

4. Lich mé 16p nhén chau: Mong 29/8/2025

Dy kién: Khai giang Mong 5/9/2025

*Luuy:

- Cac 16p chu y quét don san, vwon khi cé thién tai, mwa, gié, bao li....

- Thyc hién nghiém tic ngay gio cong : Nghi dm phai xin phép BGH.

- Khong lam viéc riéng (Pan moc, ban hang trén mang) trong thoi gian lam
viée tai truong.

- Chi nghe, goi dién thoai khi can thiét ( Khong mé dién thoai vira 1am vira
nhan tin, chat ) tranh 1am anh huéng dén cong viéc.

- Trang phuc gido vién can sach s& gon gang, tuyét déi mic déng phuc
truong 100%, khong tam giit & trudng.

IV. Y kién phat biéu ciia GVNV:

wgrg, ngay 01 thang 8 nam 2025
G TRUONG

Bui Thi Thanh Huong
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