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UBND PHUONG AN HAI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MN HONG THAI Doc 13p - Tw do - Hanh phuc
S6: 10/KH-MNHT An Hai, ngdy 02 thang 7 nam 2025
KE HOACH

Thue hién van ddng, tiép nhin, quén 1y va st dung tai tro
Nam hoc 2025-2026

Cin ctr Thong tu s6 16/2018/TT-BGDPT ngay 03 thang 8 nam 2018 cua
Bd Gido duc va Pao Tao quy dinh vé tai trg cho céac co s giao duc thudc h¢
théng gido duc qudc dan;

Cin ctr Thong tu s6 55/2011/TT-BGDDT ngay 22 thang 11 nam 2011 cua
B Gido duc va Dao tao ban hanh diéu 1é Ban dai dién cha me hoc sinh;

Can cir Nghi quyét hop Cap uy chi bd, Ban giam hiéu ngay 06 thang 05
nam 2025 ctia Trudng mam non Hong Thai;

Can ctr Nghi quyét hop chi bo ngay 06 thang 05 nam 2025 ciia Truong
mam non Hong Thai;

Can ctr Nghi quyét hop hoi dong su pham hoi ngay 09 thang 05 nam 2025
ctia Truong mam non Hong Thai;

Céan ctr Bién ban hop Ban dai dién cha me hoc sinh téng két nam hoc

2024-2025 ngay 20/05/2025.

Can cur bién ban hop phu huynh hoc sinh cudi nim hoc 2024-2025 ngay
21/05/2025.

Cin cir vao tinh hinh thyc té cta nha trudng vé viéc thyc hién nhiém vy
nam hoc 2025-2026;

Truong Mam non Héng Thai xay dung Ké hoach vén dong, tiép nhan
quan 1y va st dung cac khoan tai tro dé stra chita co s& vat chat, dau tu cac trang
thiét bi nam hoc 2025-2026 nhu sau:

I. TINH HINH CHUNG

1. Thuan lgi

- Puogc su quan tam chi dao cia Dang uy - HDND - UBND phuong An
Hai trong viéc xay dung co sd vat chit nha trudng theo hudng chuin va hién
dai.

- Sy quan tdm cua xa hoi trong cong tac gido duc thdng qua sy phdi hop
chat ché gitra cha me hoc sinh va nha truong.
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- Trong nhitng nam hoc trudc, nha trudng déu duoc cic cip co tham
quyén phé duyét chu truong van dong tiép nhan, quan 1y va st dung tai trg cai
tao co s& vat chat ding nhu ké hoach nha trudong dé ra va duoc su quan tam ung
ho nhiét tinh tir cac cép lanh dao, nhan dan dia phuong, phu huynh hoc sinh nha
truong ca vé tai chinh, hién vat, nhan luc, nha truong da hoan thanh cai tao, lam
moi cac hang muc thanh cong, dung tién d6, hiéu qua sir dung cao.

2. Kho khan

- Trén dia ban ngudi dan c6 thu nhap khong dong déu, thu nhap khong on
dinh.

- Hé théng may tinh, may in, tivi trang bi cho cac 16p, phong chitc ning
con thiéu, chua dong bo, thudng xuyén phai sita chira.

- Bép an duogc xay dung tach biét voi khu nha céc 16p hoc. Pé dam bao an
toan, vé sinh trong qua trinh van chuyén thtc an t6i cac 16p hoc can duoc bo
sung may che tranh nang, mua khi van chuyén.

- Phy huynh hoc sinh chua nhan thirc tdim quan trong cua bac hoc Mam
non, chua hi€u hét tam quan trong vé cong tac cham soc, nudi dudng, gido duc
tre.

II. MUC PiCH

Lam chuyén bién nhén thic cua cac to chire, doan thé, ca nhan, tap thé
trén dia ban vé vi tri, vai trd quan trong cua xa hoi hoa gido duc trong gido duc
Mam non. Xac dinh r vai tro trach nhiém va dong gop sirc ngudi, strc cia trong
toan x4 hoi dé phat trién su nghiép gido duc Mam non cua dia nham tao cho tré
dugc chim soc nudi dudng gido duc trong mot méi trudng tot nhat.

Phéi hop chat ché véi cac ban nganh doan thé, cac té chire x3 hoi, cong
déng, ban dai dién cha me hoc sinh trong viéc thuc hi¢n chu truong xa hoi hoa
gido duc, huy dong ung ho tu nguyén tir phu huynh hoc sinh va cAc c4 nhan, t6
chtc, doanh nghiép trén dia ban dé hd tro ting cuong co so vat chat nha trudng.

Kiém tra, tu bo, mua sam d6 dung an ngi con thiéu. Thay thé do dung da
cii hong tai cac 16p, bao dudng sira chita thay thé thiét bi ché bién, ndu an cho
tré, stra chira bo sung thiét bi cac phong chirc ning, san choi... Nang cao hiéu
qua hoat dong cua nha trudng trong viéc cai tao trudng 16p nham phuc vu tot
cong tdc cham séc nudi dudng gido duc tré. Tung budc tao dung modi truong
“xanh - sach - dep va an toan” cho nha trudong.
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Tang cuong sy quan ly nham dam bao st dung c6 hi¢u qua tai san hién co
cling nhu bdo quan, stra chita co s¢ vat chat kip thoi dap tmg nhu cau hoc tép va
vui choi cta tré tai truong, tranh that thoat, 1ang phi tai san cua nha trudong.

I1I. THOI GIAN THU'C HIEN, NGUYEN TAC VAN PONG, TIEPNHAN,
QUAN LY VA SU DUNG NGUON TAI TROQ.

- Thoi gian thuc hién nam hoc 2025 - 2026.

- Huy ddng ngudn kinh phi tir phu huynh, cac doanh nghi€p, cac nha hao
tam trén dia ban, cac ban nganh doan thé trong va ngoai dia phuong.

- Viéc tai tro phai dam bao nguyén tic ty nguyén, cong khai, minh bach,
khong ¢ép budc, khong quy dinh mire tai trg binh quan, khong quy dinh muc tai
tro ti thiéu, khong loi dung viée tai tro cho gido duc de ¢p budc dong gop va

khong coi huy dong tai tro la diéu kién cho viée cung cap dich vu gido duc, dao
tao.

- Vigc van dong, tiép nhan, quan 1y va sit dung cac khoan tai tro phai
duoc cong bd, niém yét cong khai tai co so gido duc dugc nhan tai tro va tun
thu dung quy dinh ctia phap luat hién hanh.

- Viéc quan 1y, sir dung cac khoan tai tro phai theo nguyén tic tiét kiém,
hiéu qud, ding muyc dich va khong dé that thoat, 1ang phi.

- Khong tiép nhan céac hién vat khong dap tmg muyc dich st dung trong co
s& gido duc, hién vat doc hai, nguy hiém doi v moi truong, stic khde ctua can
b0, gido vién, nhan vién va ngudi hoc.

- Khuyén khich cac nha tai tro tu to chic thuc hién viée dau tu xay dung,
mua sam trang thi€t bi va lap dat hoan chinh dé ban giao cho co s& gido duc theo
su thdéa thuan va huéng dan cua co s¢ gido duc.

- Khuyén khich cac tO chirc, cA nhan tai trg, ung ho dé phat trién sy
nghiép giao duc, tang cuodng co s& vat chat truong 16p; ho trg hoat dong cham
soc, nubi dudng gido duc tré tai nha truong.

IV. BIEN PHAP THUC HIEN

Xay dung ké hoach, t6 chirc trién khai, phan cong nhi€ém vu cuy thé ro
nguoi, ré viéc, rd trach nhiém cho cac bo phan tién hanh kiém tra, ra soat va
thong ké nhiing trang thiét bi, co sé vat chat hu hong can sira chita, cin nang cap
cai tao va lam moi.

B4o c4o tinh hinh thuc trang co so vat chit trude budi hop chi bo, hoi
ddng gido vién, ban dai dién cha me hoc sinh, cac bac phu huynh hoc sinh trong
toan truong va ban phuong hudng thuc hién.

Bao céo hién trang co s& vat chat v4i Pang uy - Hoi dong nhan dan - Uy
ban nhan dan phuong. Trinh xin Uy ban nhan dan phuong vé khao sat, kiém tra
hién trang co s ha tﬁng.
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Lap du toan chi tiét cu thé cho ting hang muc, 1ap bang chiét tinh cac noi

dung can stra chita kém theo du tru kinh phi can stra chita co s& vat chat.

Két hop véi ban dai dién cha me hoc sinh va 1anh dao dia phuong kiém
tra hién trang co s& vat chit, cung dua ra phuong huong khéc phuc, cai tao stra
chira.

Trinh Uy ban nhan dan phuong An Hai, Pang uy - HDND - UBND xin
cha truong van dong, tiép nhan ung ho tai tro, cai tao cac hang muc theo thir tu
uu tién, muc ndo that can thiét quan trong lam trude.

Lap cic phuong thitrc van dong, tiép nhan, quan 1y va str dung tai trg tir
phu huynh hoc sinh, nhan dan trén dia ban, cic nha hao tdm va cac doan thé
chinh tri tai dja phuwong. Van dong tiép nhén tai trg trén tinh than tu nguyén tng
ho theo kha nang.

Thanh lap ban van dong, tiép nhan, quan 1y va sir dung tai tro, phan cong
cac thanh vién trong nha truong té chirc tot viéc thuc hién va tiép nhan. Phi
hop Vvéi cac ban nganh trong dia phuong, théng nhat trong ban giam hiéu, Phéi
két hop cuing Ban dai dién cha me hoc sinh va 100% gi&o vién, nhan vién trong
nha trudng lam tt cong tac van dong, tiép nhan, quan ly va sir dung céc khoan
tai trg. Pho bién, théng tin rong rdi muc dich, y nghia, nguyén tic va viéc quan
ly str dung tai tro t6i toan bo phu huynh trong truong, cdc doanh nghiép va cong
ddng nhan dan ang ho kinh phi, nguyén vat liéu trén tinh than tu nguyén. Trién
khai thuc hién theo dang quy dinh.

Phéi hop voi cac nha tai tro to chie trién khai c6 hiéu qua hoat dong tai
tro. Chu dong dé xuat voi nha tai tro vé tha ty nhiém vu uu tién trong viée st
dung tai tro dé ting cuong co s& Vat chat, cai tao co s& ha tang phi hop véi ké
hoach phét trién nhiém vu trong tdm cta nha trudng.

Phéi hop véi nha tai tro thue hién cac bién phap ki thuat, quy trinh, tha
tuc trong qué trinh thuc hién dé dam bao chat luong, my quan cta san pham,
hang muc cong trinh va ph hop véi moi trudng diéu kién caa nha truong.

Cung Ban dai dién cha me hoc sinh, Uy ban nhan dan phuong t6 chic
nghiém thu, tiép nhan san pham, hang muc cong trinh do nha tai tro tu thyuc hién
theo dang quy dinh cta Phap luat va co trach nhiém quan ly, duy tu bao dudng
dé dam bao san pham, hang muc ¢6ng trinh duoc sir dung ¢ hiéu qua, ding
muc dich.
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Thuc hién dén dau céng khai dén d6, bao cdo véi cac co quan quan Iy cap
trén tinh hinh van dong, tiép nhan, quan 1y va st dung tai tro, dam bao cong khai
minh bach rd rang ting thoi diém ddi véi can bo gido vién nhan vién nha
truong, cha me hoc sinh va nha tai trg trong viéc tiép nhan, quan Iy va s dung
ngudn tai trg.

Tuyén duong, vinh danh nha tai tro c6 déng gop tich cuc trén s6 tim 1ong
vang cua nha truong, trong cac cudc hop, tong két ngay hoi ngay I, ghi danh

trén bang biéu cua hang muc cdng trinh.

Tiép tuc lam tbt cong tac phdi hop véi cac cong doan nha trudng, to

chuyén mon, tdng cuong gido duc y thirc gitr gin tai sdn chung cua nha truong,

ctia 16p bang nhiéu hinh thuec.

Phéi hop véi té hanh chinh ké toan, ban dai dién cha me hoc sinh dé thuc

hién tot viéc mua sam, bao quan, stra chira co s vat chat.

IV. KE HOACH CHI TIET
. " A Nguoi
Théang NOi dung cong viéc phu trich
- Chuan bi co so vat chat phuc vu nim hoc méi: kiém tra | HT, PHT,
hién trang trudng 16p, khao sat co so vat cht. GV, doan
- Lap to trinh Hiéu trudng cac hang muc hu hong can sira TN
chita, trang thiét bi can bo sung.
- Béo céo hién trang co s& vat chat truong 16p voi UBND PHT
phuong.
- Két hop vo61 ban dai dién cha me hoc sinh va lanh dao dia HT
phuong kiém tra lai hién trang co s¢& vat chét, 1ap bién ban
5. kiém? tra hién trang va ciing dé ra phuong hudéng khic phuc. HT, PHT
6/2025 | © Kiém ké tai san 16p hoc va ky bién ban giao nhan phong | Phong ké
hoc dip nghi h¢. toan

- Lap du toan kinh phi stra chira cai tao co s vat chat:

- Lam mai che toan bo khu vuc sin cira bép ndi cac
day nha = 80.003.000d

- B6 sung 03 chiéc tivi = 51.000.000d

Tong kinh phi dy kién: 131.003.000d

Bing chii: M(:)t trim ba mwoi mét triéu khong
tram linh ba nghin dong chin./.

- Lap ké hoach, dé ra phuong thirc huy dong nguon kinh phi

T6 kiém ké
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) " A Nguoi
Théang Noi dung cong viéc ,
phu trach
dé stra chita cai tao nang cap co so vat chat.
- Trinh Uy ban nh4n dan phuong An Hai vé viéc xin chu HT
6+7+8 | truong van dong, tiép nhan, quan 1y st dung cac khoan tai
/2025 | trg kinh phi theo ké hoach da dé ra.
- Hop phu huynh hoc sinh cac 16p dé thong qua Ké hoach | BGH-GV-
van dong tai tro, chu truong phé duyét cta cac cip c6 thim | BDD-Bén
10 /2625 quyén cho phép van dong tr(,)ng nam hoc 2025-2026 va dé ra | thi cong
phuong hudng, giai phap khac phuc.
- Lya chon nha cung cap.
10/%025 - Van dong tir CMHS, doan thé, nhan dan dja phuong hd BGH
dén | kinh phi trén tinh than ty nguyén tng ho theo kha ning. BbD CMHS,
5/2026 GV, NV, PH
- Hop ban dai dién cha me hoc sinh va toan thé gido vién,
phu huynh céac 16p, céng khai kinh phi thu - chi quy van T
dong tai tro hoc ky I nam hoc 2025-2026, cong khai hang
01/2026 | TV 7stra cAhfra ;u‘J: ngudn lfinhAphi da van dong dugc. ‘ BGH. GV,
- Théao luan,’ lang ng,he v kién phu huynh hoc sinh va dua ra NV
phu’qng an toi uu nhat. q CMI—i S
- Tiép tuc van dong ung ho tu nguyén tr CMHS, doan theé,
doanh nghiép, dan cu trén dia ban.
- Tiép tuc tu sua truong 16p, hoan thién, tung budc tao dung BGH
moi trudng xanh - sach - dep, an toan va day dua cho tré.
- Lam t6t cong tac van dong tiép nhan quan 1y st dung cac | GV, NV,
02- khoqém tai trg ndp qua kho bE_’IC nha nudc. CMHS
- T6 chuc cac cudc hop (cap uy - BGH - Chi by - HDSP -
>5/20 e . N R esen
26 ban dai dién cha qme h9c sinh va toan thé gido vién, phu HT
huynh cac 16p), tong két cong khai kinh phi thu - chi van
dong tai trg 1,1€1m hoc 2025-2026. - K& todn
- B4o cdo két qua cong tac van dong tai trg nam hoc 2025-
2026 t61 Bang uy - HDND - UBND phuong An Hai.
V. KIEN NGHI PE XUAT

Nha truong xin dé& xuat véi Pang uy - HDND - UBND phuong An Hai
cho phép nha truong duoc tuyén truyén van dong, tiép nhan sy ung ho, tai trg

trén tinh than ty nguyén cua cac bac phu huynh, cac nha hao tam, cac co quan
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doan thé, cac to chire xa hoi trong va ngoai dia ban. Van dong chia ra lam nhiéu
dot trong nam hoc 2025 - 2026.

Trén ddy 1a K& hoach van dong tiép nhan quan 1y str dung cac khoan tai
trg nam hoc 2025 - 2026 ciia Trudng Mam non Hong Thai.

Kinh mong nhan dugc su quan tdm chi dao kip thoi cua cac cép lanh dao
dé ban ké hoach duoc thyc thi c6 hiéu qua giup nha truong thuc hién tot nhiém
vu nam hoc 2025 - 2026.

Xin tran trong cam on!

Noi nhan:

- UBND phuong; HIEU TRUONG

- Luu VT.




