_ UBNDXAANLAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON SAO SANG Djc 1ap -Ty do - Hanh phiic

BIEN BAN
HOQP BAN CHI PAO CPS THANG 10 NAM 2025
Nam hoc 2025 - 2026

I. Thoi gian: Vao hoi 13 gio 30 phat ngay 02 thang 10 nam 2024
I1. Pia diém: Hoi truong diém 1

IL. Thanh phén:

- Chu tri: B/c Lé Thi Minh Hong — HT, truong BCD

- Thu ky: B/c Pham Tién Dung — PHT

- Thanh vién: Theo quyét dinh s6 87/QD-MNSS cua truong MNSS
IV. Noi dung

1. B/c Lé Thi Minh Héng- HT, truwéng BCP dinh gid thue hién cong tic
CDSS thing 9/ 2025

1.1. Uu diém

- BCD nang cao nhan thirc vé chuyén doi so, to moi truong dé gido vién va
nhan vién hi€u rd tdm quan trong cuia chuyén doi so.

- Xay dung van hoa str dung cong ngh¢ thong tin trong quan 1y va giang day.
- Ung dung cong nghé vao quan 1y va giang day

- Sb hoa quy trinh quan ly: Hb so hoc sinh, sd sach, ké hoach giang day
duoc luu trir va xir Iy qua cac nén tang truc tuyén edoc, classroom

- Ung dung cong nghé vao cac hoat dong giang day nhu trinh chiéu bai
giang, hoat dong STEAM, tro choi tuong tac ky thuat so.

- Tang cudng két ndi gitra nha trudng va phu huynh: Thong qua cic ung
dung lién lac (Zalo, Facebook, link), phu huynh dugc cap nhat thuong xuyén ve
tinh hinh hoc tap cua tré.

+ Thuén lgi trong viéc tiép nhan y kién gép y va phan hoi tir phy huynh.
- Xay dung ddi ngii gido vién st dung cong nghe:

+ Pao tao gido vién trong viéc sir dung phan mém quan 1y va giang day truc
tuyén.

+ Tang cudng k¥ ning sb, gitip gido vién tu tin hon trong viéc ddi méi
phuong phap giang day.

* Ton tai

- M6t sb ndi dung dua 1én edoc chua ding muc, chua kip thoi gian



- Mbt s6 d/c chua chu dong cap nhat thong tin luu trix

- Mot sb ,phﬁn mémNhoz_'tc tng dung dugc str dung nhung khong phat huy hét
hiéu qua do thi€u hudng dan cu thé.

- Khé khan trong viéc thay doéi thoi quen lam viéc do mdt s6 can bo, giao
vién van quen voi cach lam truyén thong, chua tich cuc ap dung cong nghé trong
cong viéc.

2. Trién khai cdc ni dung céin thwe hién vé CBS trong nha truwong thing
10/ 2025

- Thyc hién cong tac bdi dudng st dung cac phan mém cho CB, GV, NV

- Thyc hién bao cdo dau nam va cap nhat thong tin can bo trén co so dir liéu
nganh

- Cap nhat hd so phd cap gido duc

- Duyét, kiém tra va tu vin cho GV, NV trong thuc hi¢én nhi€ém vy

- Kiém tra HSSS trén phan mém edoc

- 100% CB, GV, NV thuyc hién chit ky so.

3. Théo ludn va thong nhit cdc bign phdp thwe hién khic phuc ton tai
- N61 dung dua 1én eDoc chua ding muc, chua kip thoi gian:

+ T6 churc tip hudn: Hudng dan can bo, gido vién st dung eDoc dung quy
trinh, cach phan loai va dua ndi dung 1én dung muc.

+ Lap ké hoach va phan cong rd rang: Quy dinh thoi gian cu thé dé hoan
thanh tirng loai tai liéu va phan cong nguoi phu trach kiém tra dinh ky.

+ Cong cu nhac nho: St dung lich nhic nhé hodc phan mém hd trg quan 1y
cong viéc dé dam bao ding han.

- Chua chu dong cap nhat thong tin luu trir:

+ Xay dyng tiéu chi rd rang: Dé ra tiéu chuan luu trir va cip nhat thong tin
(vi du: cap nhat dinh ky hang tuan/thang).

+ Giam sat, danh gia: Phan cong nguoi kiém tra dinh ky dé nhac nho cac ca
nhan chua thuc hién.

, + Khen thuong, dong vién: Khen thuong kip thoi nhiing ca nhan hoan thanh
tot cong viéc dé khich 1€ tinh than.

- Phan mém hodc tng dung chua phat huy hiéu qua:

+ Hudng dan sir dung chi tiét: T6 chie budi tap huin cho can b, gido vién
v€ cac phan mém, ung dung.

+ Tai liéu hd tro: Cung cap hudng dan bang tai liéu dé hiéu hoic video minh
hoa.

+ Gop ¥ cai tién: Tao kénh thu thap ¥ kién phan hoi tir nguoi stir dung dé cai
thién hudéng dan va cong cu.



- Kho khan trong viéc thay ddi théi quen 1am viée truyén thong:

+ Tuyén truyén loi ich: To chirc hoi thao, chia sé thyc tién vé hi¢u qua cua
viéc &p dung cong nghé.

+ Pao tao k¥ ndng cong nghé¢: Tao co hdi dé can bo, gido vién duoc trai
nghiém thuc hanh cong nghé trong cac budi tap huan.

+ HO tro ddng hanh: Ctr can bo c6 kinh nghiém huéng din kém cip nhiing
nguoi chua quen st dung cong nghé.

- May tinh, ti vi hong, duong truyén Internet cham:

+ Lién h¢ sua chita kip thoi: Phan cong ngudi phu trach lién hé voi don vi
sua chira hodac nha cung cap dich vu mang dé khac phuc nhanh nhat.

+ Dy phong thiét bi: Lén ké hoach ngan sach mua sam thiét bi du phong dé
tranh gian doan.

V. Biéu quyét: 100% nhat tri néi dung danh gia cua bién ban.
VI. Két thiic: Vao hoi 15h00 phut ciing ngay.

CHU TOA THU KY

o7 —

Pham Tién Dung
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