UBND HUYEN AN LAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN THAI SON DPoc lap — Tuw do — Hanh phic

Thai Son, ngay 01 thang 8 nam 2024

BIEN BAN HQOP BAN GIAM HIEU
Théng 8/ 2024

I. Thoit gian: 9 gio 40 phat Ngay 01 thang 8 ndm 2024 tai truong MN Thai Son.

Tong so: 03/03;

Chu tri : Pong chi Nguyén Thi Oanh — Chtrc vu Hiéu trudng

Thu ky : Dong chi Hoang Thi Nu
II. Noi dung BGH théng nhat ndi dung hop Hoi dong su pham thang 8/2024;

* Phan cong nhiém vu trong BGH B/c HT thong qua ban phan cong nhiém vu
da théng nhat trong BGH cil.

- b/c Hi¢u truéng phu trach chung;

- B/c Di¢u phu trach chuyén mon day;

- B/c Nu phu trach chinh cong tac cham soc, nudéi dudng va chuyén mon t6 NT.

1. B/c Hiéu trudng trién khai 1 sb van ban thang 7;
2. banh gia thuc hién nhi¢m vu thang 7/2024:
*Uu diém

- Pam béo tuyét dbi cong tac an toan phong chdng tai nan thuong tich cho tré.
Ludn cht trong cong tac an toan PCCC tai truong; Pam bao ATcho tré, ATVSTP;
trong dip he;

- BGH thuc hién nghiém tac lich truc hé két hop quan Iy CS,ND tré tham gia
hoc he¢ tai truong;

- Thyc hién tét cong tac diéu tra, tuyén truyén van dong phu huynh c6 con
trong d6 tudi dén trudng tham gia thuc hién tuyén sinh truc tuyén, va truc tiép dam
bdo cong tac tuyén sinh cong khai minh bach; ddm bao du va vuot chi tiéu tré 4,5
tudi. Tré 3 tudi, nha tré con thiéu nhung so voi nam hoc trude két qua cao hon.
*Tdn tai:

S6 luong tré tham gia hoc khong nhidu nén don mot s6 16p ghép né nép tré
khong ren dugc.

3. Phuong hudng nhiém vu thang 8/2024.

- Bam bao tuyét ddi an ninh, an toan truong hoc;

- Tiép tuc thuc hién tot cong tac quan ly tré;

- Tiép tuc cong tac tuyén sinh;

- Boi dudng chuyén mon he, tu tudng chinh tri cho CB,GV,NV;

- Phan cong gido vién, lop( Co danh sach keém theo)

- Chuén bj céac diéu kién CSVC cho khai gidng va nam hoc moi,

- Xay dung du kién ké hoach chi, thu;

- Stra chira hé thong nha VS tic, hong, sira chita bao dudng hé théng quat, diéu

* Thong nhat lich tryc khu 2 hang tuan ; HT tryc thi 6; Ny 4,5; Diéu 2,3 néu c6 thay
doi thong tin nhom.



* Phan cong:

D/c HT chuan bi tai liéu bdi dudng chinh tri, tu twong cho doi ngi;

P/c Diéu, Nu chuan bj tai liéu BDCM chuyén mén

b/c Diéu xay dung cac ké hoach chuyén mén, ngay hdi, ngay 1¢; lap ké hoach
dd dung thiét bi, hoc liéu;

D/c Ny xay dung ké hoach thiét bi CS,ND,VS.

5. Két luan: Nhat tri cac ndi dung da thong nhat

Biéu quyét thong qua 100 % nhit tri, cudc hop két thuc 11 gior 0 phit cling
ngay
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