1

UBND PHUGONG DUONG KINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HAI THANH Poc lap - Tw do - Hanh phic
S6: 184 /KH-THCSHT Duong Kinh, ngay 26 thdng 9 nidm 2025
KE HOACH

T6 chirc Hi nghi can b9, vién chirc ngudi lao dong
nim hoc 2025-2026

Can cir Thong tu sé 11/2020/TT-BGDBT ngay 19/5/2020 ciia Bo Gido
duc va Dao tao (GDDT) hudng dan thyc hién dan chu trong hoat dong cia co s&
gido duc cong lép; Thong tu s6 09/2024/TT-BGDDT ngay 03/6/2024 ctia Bp
GDDT quy dinh v€ cong khai trong hoat dong cua céc co s& gido duc trong hé
théng gido duc québc dan;

Thuc hién Huorng dan s6 7074/HD-SGDDT ngay 25/9/2025 cla S&
GD&DT thanh phé vé viée td chtc hoi nghi cén b, vién chirc va ngudi lao dong
nam hoc 2025-2026,

Trudong THCS Hai Thanh xay dung ké hoach td chirc hoi nghi can bd ,
vién churc, ngudi lao dong nam hoc 2025-2026, cu thé nhu sau:

I. MUC PiCH, YEU CAU, NGUYEN TAC:
1. Muc dich

Phat huy ddy du quyén lam chuy, tinh than trach nhiém, stc manh tdp thé
va nang lyc sang tao cua doi ngii CBVC, ngudi lao dong cliing cac td chic doan
thé trong don vi dé té chire thuc hién cé hidu qua nhiém vu ndm hoc 2025-2026;
ddng thoi ting cudong doan két ndi bd, xay dung co quan, don vi trong sach,
vitng manh, dat chuén vin héa theo quy dinh.

Thuc hién cong khai cac hoat dong cua nha truong; t6 chuc ra soat, xdy
dung va b sung ndi quy, quy ché, quy dinh ndi bo bio dam tinh théng nhit,
dong bo; tap thé CBVC, ngudi lao dong cung cam két thuc hién nghiém tic
nhim hoan thanh nhiém vu chinh tri, chuyén mén dugc giao.

T chirc phat dong trong doi ngli CBVC, ngudi lao dong tich cuc huéng
g, ddy manh viéc thyuc hién cdc phong trao thi dua yéu nudc va cac cudc vin
dong do Dang, Nha nudc, nganh Gido duc va dia phuong phét dong. Trén co s¢
tdng két, danh gia két qua thuc hién, kip thoi rit ra bai hoc kinh nghiém, dé xuét
céc bién phap nang cao hi¢u qua, tir d6 gop phan céi thién va nang cao chit lugng
gido duc.

2. Yéu clu:

'Hoi nghi phai dugc chuén bj chu déo, td chirc nghiém tic, tap trung vao
cac vin dé trong tam, tranh hinh thirc, phd truong, dam bao nguyén tic cong
khai, dan chu tuén thi cic quy dinh tai Nghi dinh s& 59/2023/ND-CP ngay
14/8/2023; Nghi dinh s 145/2020/ND-CP ngdy 14/12/2020 ctia Chinh phu va
c4c van ban phap lujt c6 lién quan.

Céc giai phap, cam két dwa ra tai Hoi nghi phai bam sat ké hoach nim
hoc, nhiém vu chinh tri, nhiém vu chuyén mén cla nganh, thé hién y chi,
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nguyén vong cia CBVC, ngudi lao dong; dong thoi 13 co s& dé danh gia tap thé,
cd nhén trong qua trinh thyc hién nhiém vu.

Hiéu trudng phai thé hién rd tinh than cau thi, tiép thu y kién ctia CBVC,
ngudi lao ddng, ddm bao nghi quyét Hbi nghj cé tinh kha thi.

3. Nguyén tic:

Hoi nghj dugc tb chirc dan chi, khach quan, ding quy dinh; hoi nghj duorc
to chirc hop 1€ khi c6 it nhat 2/3 CBVC, ngudi lao déng cua don vi hodc 2/3 s6
dai biéu dugc triéu tap tham (’h.r CBVC, ngudi lao dong c6 mit trong sudt thoi
gian Hoi nghi, trudng hop vang mét phai c6 ly do chinh déng va dugc Hiéu
trudng chap thuan.

Cac nghi quyet quyét dinh chi dugc théng qua khi c6 trén 50% sb ngudi
du tan thanh va ndi dung khong trai quy dinh phap luét.

II. QUY TRINH TO CHI’J’C HOQI NGHI:

1. Cong tac chuén bi:

1.1. XAy dung ké hoach t6 chirc Hoi nghi:

Hiéu trudng chi dao xay dung ké hoach tb chirc hoi nghi ( 26/9/2025), théng
qua cap Uy, tap thé lanh dao nha trudng ( 29/9/2025); théng bao ké hoach dén
toan thé can bo vién chirc va ngudi lao dong (30/9/2025)

1.2. Chuén bi bao cao:

+ Hiéu trudng x4y dung du thdo bao cdo tong két nam hoc 2024-2025,
phuong huéng nhiém vu nim hoc 2025-2026; kiém diém viéc thuc hién dudng
16i, chu trurong cua Dang, chinh séch, phap luat cia Nha nuéc lién quan dén chirc
ning, nhiém vu; kiém diém trach nhiém ngudi dimg dAu trong thuc hién nhiém
vu,

+ Téng két phong trao thi dua, két qua khen thudng nim hoc 2024-2025 va
nodi dung thi dua ndm hoc 2025-2026;

+ Thue hién cdc quy ché, quy dinh ndi bd (dan chu, chi tiéu ndi bd, 1am viéc,
thi dua - khen thudng - ky luat, quy tic ing xt, ...).

1.3.T6 chirc Hji nghj cép tb:

- Théi gian: 15h 30 ngay 02/10/2025

- Thanh phan 100% cAc thanh vién cta tb

- Chu toa: T4 trudng

- Chu toa cir thu ky dé ghi bién ban

- N6i dung:

+ Béo céo ctia TS truong hodc tuong duong vé két qua thyc hién nhiém

vu nam hoc 2024-2025, nhiém vy trong tAm, giai phap, chi tiéu cu thé nim hoc
2025-2026 cua TA.

+ Thao ludn v& bao céo ctia Td; tdng hop déng gép y kién céc du thao bao
c4o giri Ban t§ chtrc Hoi nghi cAp trudng.

+ Phat dong thi dua, giri ddng ky thi dua vé BGH
+ Thong bao chuong trinh va ké hoach t chirc Hbi nghi.
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+ Hoan thién bién ban ctia Hi nghj cAp t6, giti Ban giam hiéu tdng hop trudce
khi dua ra Hoi nghi cap truong.
1.4. T6 chirc Hdi nghi cén bj chi chot:
- Thoi gian: 10h 20 ngay 08/10/2025
- Thanh phan: Cép uy, BGH, Bi thu Poan TN, tb trudng.
- Noi dung Hoi nghi:
+ Hiéu trudng hudng dan théo luan, tiép thu y kién déng gép vao cac du
thao bao cao, phéi hop stra chita, hoan chinh céc van ban, bao cao dé duara
Hoi nghi.
+ Thong qua chuong trinh va ké hoach t6 chirc Hoi nghi.

+ Quyét dinh thoi gian triéu tap H6i nghi (14 h ngay 09/10/2025)
2. Tién hanh hi nghi chinh thirc:

2.1.Thoi gian: 14h ngay 09/10/2025 ( Thu 5)
2.2. Pia diém: Hbi trudong Trudng THCS Hai Thanh
2.3. Hinh thirc tb chirc: T chirc Hoi nghi tryc tiép
2.4.Thanh phén:
- Pai biéu khach moi:
+ Pai dién 1anh dao UBND, Phong VH-XH phuong Duong Kinh.
+ Dai dién Ban dai dién cha me hoc sinh nha truong.
- Pai biéu nha trudng: CBVC, ngudi lao dong dang 1am viée
2.5. Du kién Poan chi tich: 03 ngudi, gdm: 02 d/c trong BGH va 01 gido vién tiéu biéu
- b/c: Bang Thi Mau - Hiéu trudng
- Bc: Nguyén Thi Chi - Phé HT
- Pc: Poan Thi Hoa - Té trudng ( dai dién gido vién tiéu biéu)
2.6. Dy kién Thu ky: 01 thanh vién (cir ¢/c Dang Hong Ngoc - Thu ky HDSP )
2.7. N6i dung chuong trinh hdi nghi:
- Tuyén b6 1y do, gidi thiéu dai biéu, thong bao sb lwong dai bidu c6 mit tham
du hdi nghi/so luong dai biéu triéu tap (d/c Tang)
- Bau Poan chi hoi nghi ( d/c Tang)
- Ctr Thir ky Hoi nghi : 01 nguoi do Doan chu tich @ cir va thuc hién nhiém
vu theo sy phan cong cia Poan chu tich (d/c Mdu)
- Théng qua chuong trinh Hoi nghi (d@/c Chi)
- Khai mac HN, trinh bay Béo cdo tom tit két qua ndm hoc 2024 - 2025; trién
khai ké hoach thuc hién nhiém vu nim hoc 2025-2026 (d/c Hiéu trucng).
- B4o cdo cong khai cong tic thu chi tai chinh ndm hoc 2024 — 2025; trién
khai ké hoach thu chi tai chinh ndm hoc 2025-2026
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- DPai dién Ban Thanh tra nhan dan trinh bdy bédo cado hoat dong cuia Ban
Thanh tra nhan dan nim hoc 2024 - 2025, phuong huéng nhiém vu nam
hoc 2025 - 2026 (d/c Vi Thi Hoang Yén)
- Hi nghi thao luan, trao déi: Du kién 3 tham luén:

+ Giai phép nang cao chét lugng day - hoc (d@/c Hoa)

+ Xay dung ky cuong nén nép, gido duc dao dirc, k§ ning séng cho hoc sinh

( d/c Mai)

+ Tang cudng dbi méi phuong phép day hoc, ung dung CNTT, chuyén déi sb
trong giang day, gép phan thuc hién cha dé ndm hoc: Ky cuong, sang tao, dot pha,

phét trién ( d/c Phwong)
- Giéi dap céc y kién & T va tai Hoi nghi (d/c Hiéu trudng)
- Théng qua Quy ché 1am viéc cta nha trudng ( d/c Phd hiéu trudng)
- Téng két phong trao thi dua nam hoc 2024-2025; phat dong thi dua nam hoc
2025-2026 ( d/c Hiéu truong)
- M&i lanh dao cAp trén phat biéu chi dao (néu cd).
- Thu ky thong qua dyu thao Nghi quyét Hoi nghi ( Thuw ky Hoi nghi)
- Hoi nghi biéu quyét céc chii truong, giai phép chinh; céc chi tiéu quan trong
cua ndm hoc méi (d/c Hiéu truong)
- Tiép thu y kién lanh dao, tong két bé mac hoi nghi ( d/c Higu trudng)

3. T6 chirc thwe hién nghij quyet HJi nghi:
- Phd bién nghi quyet Hoi nghi CBVC, nguoi lao dong dén toan thé

CBVC, ngudi lao dong.

- Tiép thu hoan thién ndi dung céc bao cdo di dugc Hoi nghi CBVC,
ngudi lao déng thong qua dé ban hanh va giri béo céo 1én cép trén.

- Stra dbi, bb sung ndi quy, quy ché cuia don vi theo nghi quyét Hoi nghi
(néu cb).

- Trién khai thuc hién nghi quyét Hoi nghi CBVC, nguoi lao dong.

- Dénh gi4 thyc hién nghi quyét Hoi nghi CBVC, ngudi lao dong (nhitng
noi dung da thuc hién, nhitng ton tai, vudng mac, phat sinh trong qua trinh thuc
hién), d& xuét c4c giai phap dé thuc hién nghi quyét Hbi nghi CBVC, ngudi lao
dong trong thoi gian tiép theo.

4. Ché dd bao cdo:

- Hoan thién hd so HN, giri v& Uy ban nhan dan phudng qua Phong VH-

XH.

- Thanh phén hd so gom:
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- B4o céo kiém diém thuc hién Nghi quyét Héi nghi CBVC, ngudi lao
dong ndm hoc 2024-2025, nhiém vu ndm hoc 2025-2026.
- Béo céo tong hop y kién ciia can bg, nha gido va nguoi lao dong.
- Bién bén td chirc Hoi nghi; Nghi quyét Hoi nghi.
* Thoi gian hoan thanh viée ndp ho so: truée ngay 30/10/2025.
11L. TO CHUC THU'C HIEN
1. Ban giam hiéu:
- Chi dao vi¢c xdy dung ke hoach, chuén bj cac bdo cdo, quy ché, tiéu chi,..
dé trinh, thong qua Hoi nghi cap td, HN chu chét va HN cép truong
- B tri cac diéu kién, co so vat chét, thiét bi, van phong pham, nudc uéng,. ”
cho hoi nghi
- Phéan cong nhiém vu cu thé cho cac thanh vién chuin bi va thuc hién timg
ndi dung cong viéc.
5.2. Cac To:

- T4 trudng chuén bi cac diéu kién, ndi dung chuong trinh dé t6 chuc hdi nghi
& td; t chire cho céc thanh vién trong td trao d01 thao luén, dong gop y klen cac chi
tiéu, giai phap chu yéu vao céc béo cdo cla tb cling nhu cua nha trudng; téng hopy
kién giri lanh dao truong; tham dy HN ddy du, phat huy tinh than dan chu, doan két,

trach nhiém, ding Quy ché.
- Phat dong, hudng Ung thi dua
5.3. Bo phan van phong:

- Qhuén bi Hdi truong, ban ghé, nude ubng, gidy moi, vin phong phém, ché
do dai biéu theo quy dinh

- Tap hop hd so sau hdi nghj guri vé UBND phudng qua Phong VH-XH
5.4. T6 CNTT- chuyén ddi s6: Pua tin bai, hinh anh HN, cong khai cac tai lidu
trén trang Web cua truong.

5.5. Phian cong nhiém vu:
- Chuén bj Gidy moi: B/c Ha

- Chuén bj hoi truong, ban ghé, bién hiéu, nudc udng, tiép nudc: d/c Ludn, Vi
Thi Yén, Tr.Ngoc, Nhung

- Phu trach phong chit, may chiéu: d/c S§, Khién
- Phu trach loa, mdy: d/c Quan
5.6. Quy dinh trang phuc:
- Nam 4o so mi sng mau, quan tdi mau; nit trang phuc do dai.

Trén déy 1a nhimg ndi dung ké hoach nim hoc va t6 chirc Hoi nghi can b,
vién chirc va nguoi lao dong cia truong THCS Hai Thanh ndm hoc 2025-2026. pé
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nghi céc té chirc, doan thé, c4 nhan chuén bj chudn bj va thuc hién nghiém tic ké
hoach trén./.

IEU TRUONG

Noi nhdn:

- UBND, Phong VH-XH phudng (dé bc);
- BLD, t4 trudng (TCTH);

- HDSP (dé TH));

- Luu: VT.
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