UBND PHUONG DUONG KINH CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG THCS HAI THANH Doc 1ap — Tu do — Hanh phiic
S6:152 /KH-THCSHT Duwong Kinh, ngay 29 thang 8 nam 2025
KE HOACH

Giao duc nha trwong nam hoc 2025-2026

I. CAN CU XAY DUNG KE HOACH

Cin ctr Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 ciia Bo trudng
B0 gido duc va Pao tao Ban hanh Chuong trinh gido duc phd thong; Thong tu sd
22/2021/TT-BGDDT ngay 20/7/2021 ciia B6 Gido duc va Pao tao Quy dinh vé
danh gia hoc sinh trung hoc co s& (THCS) va hoc sinh trung hoc phd thong
(THPT); Cong van sé 5512/BGDDT-GDTrH ngay 18/12/2020 cia Bo gido duc
va Pao tao vé viéc xay dyng va td churc thuc hién ké hoach gido duc cua nha
truong; Quyét dinh sé 2269/QD-BGDPT ngay 11/8/2025 cua Bo Gido duc va
Pao tao vé viéc Ban hanh Khung ké hoach thoi gian nim hoc 2025-2026 ddi véi
gido duc mam non, gi4o duc phd théng va gido duc thudong xuyén; Cong vin sb
4555/BGDDT-GDPT ngay 05/8/2025 cua Bo Gido duc va Pao tao vé viéc hudng
dan thyc hién nhiém vu gido duc pho thong nim hoc 2025-2026:

Can ctir Quyét dinh s6 3348/QD-UBND ngay 19/8/2025 cua Uy ban nhan
dan thanh phé vé viéc Ban hanh Ké hoach thoi gian nim hoc 2025-2026 ddi véi
gido duc mam non, gido duc pho thdng va gido duc thuong xuyén trén dia ban
thanh phd Hai Phong;

Thuc hién Cong van sé 5775/SGDBT-TrH ngay 20/8/2025 cua Sé Giao
duc va Pao tao thanh phd Hai Phong vé viéc Huéng dan thuc hién nhiém vu Gido
duc trung hoc nam hoc 2025-2026;

Can ctr tinh hinh thyc té tai don vi, Truong THCS Hai Thanh xay dung ké
hoach gido duc nam hoc 2025-2026, cu thé nhu sau:

II. BOI CANH GIAO DUC CUA QUOC GIA, PIA PHUONG VA
NHA TRUONG

1. B6i canh bén ngoai

a) Thoi co

- Nghi quyét sd 71-NQ/TW ngay 22/8/2025 cua B¢ chinh tri vé dot pha
phat trién gido duc va Pao tao thé hién sy quan tam cia Pang va Nha nuée, luon
coi trong gido duc va Pao tao, cing véi khoa hoc cong nghé 1a qudc sach hang
dau; bén canh d6, trong bdi canh ca nudc dang thyc hién mo hinh chinh quyén dia
phuong hai cip; toan nganh Gido duc va Pao tao ca nudc dang trién khai manh
mé& viéc ddi méi can ban, toan dién theo Nghi quyét s6 29-NQ/TW cua Trung
uong va Chlén luge phat trién gido duc Viét Nam giai doan 2025-2030; thanh phé
Hai Phong tlep tuc xac dinh giao dyc la mot trong nhing khau dot pha quan trong
nham phat trién ngudn nhan lyc chat lugng cao.

- Truong THCS Hai Thanh, voi thanh tich da dat chuan quéc gia mirc do 1
va kiém dinh chét lugng gido duc cap do 2, co dleu kién thuén loi dé tiép tuc nang
cao uy tin, tranh thil sy quan tdm dau tu ciia cac cap, su dong thuan cua phu huynh
va cong dong, dong thoi md rong co hoi hop tac gido duc. Pay 1a thoi co quan
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trong dé nha trudng khing dinh vi thé trong hé thdng gido duc thanh phd va ting
bude tién téi dat chuan mire d6 cao hon.

- Pang uy, chinh quyén va nhan dan dia phuwong, cha me hoc sinh ludn tin
tudng va quan tam tao diéu kién thuén loi cho cong tac giao duc. Céc luc lugng,
ban nganh doan thé & dia phuong d3 va dang quan tdm ngay mdt nhiéu hon, tao
ra moi trudng gido duc tot hon.

b) Thach thire

- Bén canh nhitng thuén loi, Trudong THCS Hai Thanh ciing phai dbi dién
vOi nhiéu thach thtrc. Viée thue hién chuong trinh GDPT 2018 dit ra yéu cau cao
vé nang lyc chuyén moén va d61 méi phuwong phap giang day cua doi ngii gido vién.
Hé théng co s& vat chit, trang thiét bi day hoc can tiép tuc duoc dau tu dong bo
nham dap tmg tiéu chuén cua truong chuin qudc gia mirc d6 cao hon trong tuong
lai. Ngoai ra, sy canh tranh vé chét luong gitra cac co sé giao duc trong toan thanh
phd ngay cang r6 nét, doi hoi nha trudng phai giir viing va nang cao chat luong
dao tao, khong dé tut hau so voi mat bang chung. Pay chinh 13 nhitng thach thuc
ma nha truong can c6 giai phap cu thé dé vuot qua trong giai doan phat trién mai.

- Tung budc thuc hién ké hoach chién lugc, hoan thanh st ménh xay dung
nha truong trd thanh trudng cé thuong hiéu, uy tin vé chat luong gido duc toan
dién, gido duc miii nhon hoc sinh gioi va chat luong diém thi vao 16p 10 THPT
chuyén va cong lap; phan dau truong c6 mo hinh gido duc hién dai, tién tién phu
hop voi xu thé phat trién cua dat nude, tién bude cing ca nudc trong ky nguyén
moi, ky nguyén vuon minh cua dan tdc.

- Poi ngil gido vién, nhan vién cta cac nha trudng hién nay chua du vé sd
lwgng, chua dong bo vé co cdu bo mén; nang luc Ngoai ngit, ing dung céng nghé
thong tin, st dung tri tu¢ nhan tao (Al) trong quan ly, day hoc con han ché; co so
vat chét, trang thiét bi day hoc chua dap Umg déy du dé thyc hién hiéu qua chuong
trinh GDPT 2018, dit ra nhitng thach thirc 16n cho céc nha truong.

2. Boi canh bén trong

a) Piém manh

- Truong THCS Hai Thanh luén nhan dugc sy quan tam cua Dang uy, chinh
quyén dia phuong, su chi dao sat sao cia UBND, Phong Vin hoa Xa hoi phuong
Duong Kinh vé thue hién nhiém vu nim hoc, nhan dan dia phuong quan tim dén
cong tac gido duc.

- Nha truong c6 doi ngii can bo quan ly, gido vién co ban dap ung yéu cau
vé trinh d6 dao tao, tAm huyét voi nghé, c6 tinh than trach nhiém cao trong cong
tac giang day va giao duc hoc sinh. Ty 1€ can bd quan ly, giao vién, nhan vién co
trinh d9 chuan va trén chuan dat 100%, nhiéu thiy c6 gido c6 kinh nghiém, tich
cuc doi moi phuong phap day hoc. Nha truong co truyén théng doan két noi bo,
su dong thuan, phdi hop tich cuc ciia cha me hoc sinh. Cong tac gido duc toan
dién cho hoc sinh dugc chu trong, ty 1€ hoc sinh c6 két qua hoc tap, rén luyén tang
ca vé chat luong va s lugng, 100% hoc sinh xép loai hoc tap tir Pat tré 1én, khong
c6 hoc sinh chua dat ma phai rén luyén lai trong he. Co so vat chat, trang thiét bi
day hoc, co so ha ting mang internet co ban dap ing yéu cau trong cong tac quan
ly gido duc, giang day va thuc hién chuyen d6i s6 trong gido duc; co s¢ ha tang
nha truong bude dau dugc dau tu nang cap theo hudng hién dai, phuc vu hiéu qua
cho céac hoat dong day va hoc.
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- Truong THCS Hai Thanh dat chuan quéc gia mac do 1, dat tiéu chuan
chat luong gido duc cip do 2 giai doan 2022-2027, phan dau truong dat chuin
qudc gia muc d6 2 trong giai doan 2025-2030; trong nhiéu nim qua, tap thé nha
truong ludn dugc suy ton trong khdi thi dua, duoc tang danh hiéu Tap thé lao dong
xuat sic, Co thi dua va Béng khen cia UBND thanh phé); nam hoc 2024-2025,
nha trudng duoc ting danh hiéu “Tap thé lao dong xuét sic”, Cong doan trudng
dugc Tong Lién doan Lao dong Viét Nam ting bang khen, hai gido vién duoc
Chu tich UBND thanh phd ting bang khen.

b) Piém yéu

- Bén canh nhitng vu diém, nha truong van con mot s han ché can khic
phuc: Cac trang thiét bi, dd dung day hoc dép g viéc day hoc cdc mon theo
chuong trinh gido duc pho théng 2018 chua dugc day du; nha trudng chwa cd nha
da nang, san tap hep;

- Poi ngii gido vién, nhan vién ciia trudng con thiéu so voi co cau dinh bién
32/36 (thiéu 04 gido vién) nén gip nhiéu kho khan trong viéc phan cong nhiém
vu va anh huong dén chat lugng, hiéu qua cong viéc; mot bo phan nho gido vién
con han ché trong viéc tng dung CNTT, tri tué nhan tao (AD);

- Nhén thire cua hoc sinh chua dong déu, mot s6 em con cham, k¥ ning
soéng, giao tiép con han ché; mot s6 hoc sinh ¢6 hoan canh gia dinh kho khin; mot
sb hoc sinh chua xac dinh ding dong co hoc tap, chua c6 thai do hoc tap dung,
chua chdam hoc. Sy quan tam cua mdt bo phan phu huynh tdi viée hoc tap cia con
em con chua ding hudng, chua day du; mot sé phu huynh thudng xuyén di lam
dé con & nha cho 6ng ba nén cong tac phdi hop giira nha truong va gia dinh cd
luc chua thuong xuyén.

3. Pinh hwéng xay dung ké hoach gido duc nha truong

3.1. Vé quy md, di ngii can bd quan 1y, gido vién, nhin vién

a) Quy md so 16p, s6 hoc sinh

TS Cu thé sb 16p, s6 HS theo khi
TS hoc K6 K7 K8 K9
160 | sinh |58 l6p | SOHS [Solép | SOHS [Solép | SOHS [Solsp | S6 HS
17 | 765 4 177 4 181 5 216 4 191

Tang 01 16p, tang 24 hoc sinh so véi nam hoc trudc

b) Dgi ngii can by quan ly, gido vién, nhan vién
- SO lugng do1 ngii:

Tong so Trong d6
CBQL,GV,NV ’
Ca,n Dl_J:c_yc ch;en BGH | av | TPT | NV Bleﬂn D111 Thu’a,thleliSOVGI
co giao co che nhu cau
Thiéu 06 GV (Toan:
01, Ngt van: O0l;
KHTN: 01; LS-BL:
39 36 32 2 26 1 3 29 3 01: Tin hoc: OL
HDTN-HN: 01);
01 NV Thiét bi.
- V& trinh do:

+ Chuyén mon: Thac si: 02; Pai hoc: 29 (CP: 01 nhén vién hop dong);




+ Chinh tri: Trung cip: 06 d/c;

- Tiéng Anh: Pai hoc: 04 d/c; Ching chi A,B: 28 d/c;

+ Tin hoc: Dai hoc: 02 d/c; Chung chi tin hoc can ban: 30 d/c.
3.2. V& co sé vt chit, trang thiét bi day hoc

Tén BGH Phong | Phong | Hoi v b Thu | Hanh | Phong | Phong
phong hoc | bd mon | truong vién | chinh | khac | hop

50 2 | 17| 7 1 1| 2 | 7| 5 | 1
phong

- Nha truong c6 du cac phong hoc b mon: KHTN ( Phong Vit 1y, Sinh hoc,
Hoa hoc), Phong Cong nghé, Tin hoc, Mi thuat, Am nhac va Ngoai ngit. Cac phong
déu c6 kho dé thiét bi; c6 phong Thu vién, phong doc cho gido vién, phong doc cho
hoc sinh; c¢6 khu san tap thé thao cho hoc sinh; co ban dam dap tmg yéu cau tdi thiéu
theo chuong trinh GDPT 2018.

3.3. Vé dinh huéng thue hién chuong trinh day hoc mot s6 mén hoc tich
hgp, hoat dong giao duc

a) Pinh huéng thuce hién chwong trinh day hoc

- Nha truong xay dung ké hoach thyc hién chuong trinh GDPT 2018 theo
Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua B Gido duc va bao tao
Ban hanh chuong trinh gido duc pho thong; thuc hién chwong trinh GDPT 2018
d6i vai tat ca cac khoi 16p; xdy dung va thuc hién ké hoach gido duc nha trudong
bam sat cac noi dung chi dao, huéng dan ctia S¢ Gido duc Pao tao thanh phd Hai
Phong. Trong qué trinh xdy dung va thuc hién ké hoach gido duc nam hoc can
chu trong mot s6 ndi dung méi nhu sau:

+ Quan tdm dén viéc phan hoa d6i tuong hoc sinh, c6 giai phap boi dudng
hoc sinh gidi, t6 chirc 6n tap hiéu qua cho hoc sinh cudi cép, ho tro hoc sinh ¢6
két qua hoc tap chua dat yéu cau theo quy dinh;

+ T6 chirc thuc hién hiéu qua day hoc 2 buéi/ngéy: Thuc hién nghiém tac
theo hudng dan, chi dao ctia Bo Gido duc Pao tao vé viéc huéng dan t6 chirc day
hoc 02 budi/ngay ddi véi gido duc phd thong nim hoc 2025-2026 tai Cong vin sb
4567/BGDPT-GDPT ngay 05/8/2025; Ké hoach thé hién rd phuong 4n huy dong
va str dung hiéu qua cac ngudn luc nham td chirc day hoc 2 budi/ngdy; cu thé hoa
cac nd1 dung, thoi lugng, thoi gian, dia diém, d6i tuong hoc sinh dugc td chire hoc
2 budi/ngay; phan cong gido vién hop 1y, khoa hoc, biao dam ding quy dinh vé
tho1 gian lam viéc, phu hop voi diéu kién to chirc day hoc ctua nha truong;

+ Timg budc ¢ ké hoach phat trién doi ngii gido vién Ngoai ngit, ning cao
chat lugng day hoc mon Tiéng Anh, tién téi dua Tiéng Anh thanh ngon ngit thir
hai trong truong hoc giai doan 2025-2035, tam nhin dén nam 2045

- Xay dung ké hoach gido duc ndm hoc phu hgp vaéi tinh hinh déc thu cua
dia phuong, ciia nha tru’ong Tt ca can phai thay doi dé thich tmg, tir can bg quan
1y cho t&i mdi gido vién; can linh hoat, sang tao trong trién khai, dam bao chat
luong d6i véi cac yéu cau cot 161.

- Gitp hoc sinh phat trién céc phém chit, nang luc da dugc hinh thanh va
phat trién & cdp tiéu hoc, tu diéu chinh ban than theo cic chuan myc chung cua
xa hoi, blet van dung cac phuong phap hoc tap tich cuc dé hoan chinh tri thire va
k¥ nang nén tang, ¢ nhitng hiéu biét ban dau vé cic nganh nghé va c6 y thic
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huéng nghiép dé tiép tuc hoc 18n cép trung hoc phd thong, hoc nghé hodc tham
gia vao cudc song lao dong.

- Nang cao chét luong doi ngii can bo, gido vién, nhan vién du tam, du tam
dé thuc hién nhiém vu trong ky nguyén méi. Pay manh viéc tng dung cong ngh¢
thong tin, st dung cong cu tri tué nhan tao trong day hoc va cong tac quan 1y dé
nang cao chat lugng va hiéu qua cong tac.

- Tich cuc van dung ngudn lyc xa hoi hoa trong giao duc dé phat trién co
s& vt chat, nang cao chét lugng dao tao ctia nha trudng.

- Xay dung co quan van hoa; truong hoc hanh phuc.

b) Pinh hwéng to chirc hoat dong trai ‘nghiém, huéng nghiép

- Thu:c hién nghiém ttc viéc xay dung ké hoach day hoc, phan phéi chuong
trinh Hoat dong trai nghiém, huéng nghiép theo huéng dan tai Cong vin so
5636/BGDDT-GDTrH ngay 10/10/2023 cua B Gido duc va Pao tao; phan cong
nhiém vy cho gido vién dam bao phu hop véi tinh hinh thyc té, phu hop gitra nang
luc va chuyén mon cua gido vién vdoi ndi dung hoat dong trai nghiém, hudng
nghiép dugc dam nhiém dé phat huy hiéu qua ning lyc doi ngii gido vién nha
truong.

- Uu tién phén cong gido vién dam nhan cac ndi dung phu hop vaGi chuyén
mon, gido vién dam nhan ndi dung nao duoc thé hién trén KHGD va duogc tinh
gid thuc hién véi noi dung d6 theo phan phéi chuong trinh (khong tring véi nhiém
vu cua gido vién chu nhiém 16p theo quy dinh hién hanh).

- Xay dung KHGD, ké hoach t6 chtic thyc hién hoat dong trai nghiém,
huéng nghiép duoc xay dung theo ting chu dé; trong d6 xac dinh cu thé ndi dung
hoat dong va thoi lugng thuc hién theo tirng loai hinh hoat dong quy dinh trong
chuong trinh; linh hoat thoi lugng danh cho cac loai hinh hoat dong vé1 quy mo
t6 chirc khac nhau giita cac tuan; phan dinh rd thoi luong danh cho hoat dong chao
co dau tuan, sinh hoat 16p va cac hoat dong gido duc tap thé khac ctia nha truong
bao dam khong trung véi thot lugng thyc hién cac ndi dung theo chuong trinh
hoat dong trai nghiém, hudng nghiép.

- Xay dung thoi khoa biéu bao dam sy linh hoat (khéng bat budc phai chia
déu sd tiét/tudn, khong bat budc thyuc hién 1an luot cac chu dé theo trinh ty trong
sach gido khoa) sao cho mdi chu dé duoc t6 chirc thuc hién trong khoang thoi gian
pht hop vé6i ké hoach cua gido vién trong thoi gian do.

- Hoat dong trai nghiém, hudng nghiép duoc td chirc trong va ngoai 16p
hoc, trong va ngoai trudng hoc; theo quy mod nhom, 16p hoc, khéi 16p hodc quy
mo truong; voi bon loai hinh hoat dong chu yéu la Sinh hoat dudi co, Sinh hoat
16p, Hoat dong gido duc theo chu dé va Hoat dong cau lac bg; vdi su tham gia,
phdi hop, lién két ctia nhiéu luc luong gido duc trong va ngoai nha trudng nhu:
gido vién chu nhiém 16p, giao vién mon hoc, can bo tu van tam li hoc duong, can
bd DPoan Thanh nién Cong san Hb Chi Minh, can bo Hbi Lién hi¢p Thanh nién
Viét Nam, can bo phu trach Boi Thiéu nién Tién phong Hb Chi Minh, can bd quan
Iy nha truong, cha me hoc sinh, chinh quyén dia phwong, cac to chirc, ca nhan
trong xa hoi.

- Tong s6 tiét thuc hién cac hoat dong trai nghiém, huéng nghiép gom 105
tiét/35 tuan, trung binh mdi tuan thuc hién téi da 03 tiét thé hién trén thoi khoa
biéu (01 tiét sinh hoat dudi cd vao dau tuan, 01 tiét sinh hoat 16p vao cudi tuan,
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01 tiét hoat dong theo chui d8), 35 tiét sinh hoat theo chu dé; té chirc cac hoat dong
trai nghiém, huéng nghiép theo mach gom bén noi dung hoat dong nhu: Hoat
dong hudng vao ban than (40%), Hoat dong huong dén xa hoi (25%), Hoat dong
huéng dén ty nhién (15%), Hoat dong huéng nghiép (20%) Cu thé:

+ T chuc cac hoat dong trai nghiém: Chi dao cac t6, nhom chuyen mon
nghién ctru, dua vao trong chuong trinh nha trudng gan véi viéc xay dung va thuc
hién cac chu dé, hoat dong gido duc, vu tién cho cac nhém bd mén ¢é tinh lién hé
thuc tién cao nhu Ngit van, Lich sir va Bia li, GDCD, KHTN, Cong nghé, ... Viéc
thuc hién hoat dong giao duc trai nghiém c6 chuong trinh, ké hoach muc tiéu hoat
dong va phai duoc thdng nhat trong té, nhém chuyén mén. Vi nhitng hoat dong
trai nghiém bén ngoai khuon vién nha truong, phai ¢ su ban bac, tham gia y kién
va phai c6 su dong y cia cha me hodc ngudi gidm hod hop phap caa hoc sinh.

+ T6 chtc hoat dong hudng nghiép: Thuc hién cdng tac phan ludng hoc
sinh sau khi tot nghiép THCS dé cac em lua chon cho minh huéng di phu hop véi
nang lyc, nhu cau cia ban than cling nhu diéu kién dap ung cia gia dinh cac em;
t6 chuc hop tu van phan luong cta nha truong véi cha me hoc sinh 16p 9, cac buoi
truyén thong cia Lién doi d6i voi cac em doi vién 16p 9, ...

+ T6 chirc day hoc theo chu dé tich hop: Pau nam hoc, nha truong chi dao
t6, nhém chuyé&n mdn xay dung cac chu dé day hoc tich hop, chi dao viéc day hoc
phan hda phu hop véi dbi tugng hoc sinh.

- T6 chuc thuc hién va kiém tra, danh gia: Giao vién duoc phan cong dam
nhan chu dé t6 chirc cho hoc sinh tim hiéu ndi dung, phuong phép, hinh thirc hoat
dong trai nghiém trudce khi thuc hién hoat dong trai nghiém theo yéu cau can dat
cta chu dé; ddi véi viéc thue hién hoat dong trai nghiém, giao vién td chirc cho
hoc sinh luyén tap, thyc hanh trai nghiém theo yéu cau cua chuong trinh; cu thé:

+ Gido vién to chtrc cho hoc sinh van dung theo ndi dung, phuong phap,
hinh thirc hoat dong da duoc huéng dan véi yéu cau vé san pham ma hoc sinh
phai hoan thanh, bao cao, thao luan, danh gia vé két qua thuc hién (theo hudng
dan tai Phy luc 3 Cong vin 5512);

+ Qua trinh trai nghiém cé thé 1a hoat dong cua cd nhan, nhém nhé hoac
nhom 16n, & cac khong gian khac nhau trong va ngoai 16p hoc, trong va ngoai nha
truong tiy theo ndi dung va tinh chat hoat dong; trong qua trinh hoc sinh thuc
hanh trai nghiém, gido vién dong vai trd t6 chirc, hudng dan, kiém tra qua trinh
thuc hién ctia hoc sinh;

+ Pbi voi danh gia thuong xuyén, gido vién duoc phan cong phu trach chu
dé nao thyc hién dénh gia thuong xuyén d6i vdi chii dé d6. Hiéu trudng phan cong
gido vién chi tri phu trach Hoat dong trai nghiém, huéng nghiép & mdi 1op dé
phdi hop véi cac gido vién duoc phan cong td chirc hoat dong & 16p d6 thdng nhét
két qua danh gia thuong xuyén, tong hop két qua, ghi két qua danh gia vao so theo
ddi1, danh gia hoc sinh va hoc ba;

+ N1 dung danh gié dinh ky dugc xay dung phu hop vdi ndi dung va thoi
lugng thuc hién chu’(mg trinh dén thot diém danh gia. Cac gido vién duoc phan
cong thong nhat vé noi dung va yéu cau danh gia dinh ky, trong d6 xac dinh cu
thé cac tiéu chi danh gia dé dap tng yéu cau can dat cua chuong trinh; chu trong
danh gia thong qua san pham hoat dong trai nghi€ém cua hoc sinh.

¢) Pinh hwong thuc hién ndi dung Gido duc dia phwong
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- T6 chire day hoc chuong trinh gido duc dia phwong 01 tiét/tudn.

- Hinh thte t6 chuce day hoc: Day hoc trén 16p két hop day hoc trai nghiém
tai cac dia chi do; linh hoat sir dung cac ngtr li¢u, dia chi do tai thanh phé Hai
Phong sau khi sap nhap gitta thanh phd Hai Phong va tinh Hai Duong thanh thanh
phd Hai Phong méi dé thuc hién chinh quyén dia phuong hai cap.

- N61 dung: Day nhiing van dé co ban vé van hoa, lich st, dia li, kinh té, xa
hoi, moi truong cua dia phuong.

- Tai liéu day hoc: St dung linh hoat tai li¢u Gido duc dia phuong Hai
Phong do S&@ GD&DT Hai Phong bién soan, str dung trong nam hoc 2024-2025.

- V& noi dung Gido duc dia phuong d6i véi 16p 6,7,8 thuc hién theo 08 chi
dé, 1op 9 thyc hién 05 cha dé duoc dinh huéng trong tai liéu gido duc dia phuong
Hai Phong. Bén canh d6, nha truong sé& xay dung 16ng ghép voi hoat dong trai
nghiém, huéng nghiép, tap trung sau vao hinh thanh va bo1 dudng cam xuc, tinh
yéu va mong muén dugc giit gin, phat huy nhing gia tri vé van hoa vat chat, vin
héa tinh than cua dia phuong va thanh phd Hai Phong. Pinh huéng chia ra cac
nhom van dé sau:

+ Nhom céc lang nghé, nganh nghé truyén thong, dac trung ciia ving mién:
Thuc trang, va giai phép cai tién dé phat huy, bao ton gia tri;

+ Nhém cac linh vuc kinh té mai, tiém niang cua Hai Phong trong xu thé
hoi nhap va phat trién hién nay, xu hudng nghé nghiép, nguén lao dong dap ung;
+ Hinh thtc t6 chirc day hoc: Day hoc trén 16p, day hoc trai nghiém.

+ Noi dung: Day nhiing van dé co ban vé van hoéa, lich sir, dia 1y, kinh té,
xa hoi, moi truong cua dia phuong.

+ Panh gia hoc sinh: Khong dat ning diém sd, danh gia theo qua trinh, mirc
do tham gia, thai d6 hoc tap, san phém cudi cung. Co thé st dung cac hinh thuec:
bang kiém, nhat ky hoc tip, thuyét trinh, san pham du an (poster, video, md
hinh...).

d) Pinh huwdéng day hoc mon Khoa hoc ty nhién (KHTN)

- Thuc hién nghiém tac viéc xdy dung ké hoach day hoc, phan phéi chuong
trinh mén KHTN theo huéng dan tai Cong vin s6 5636/BGDDT-GDTrH ngay
10/10/2023 cua B Giao duc va Bao tao; phan cong giao vién giang day dam bao
pht hop véi tinh hinh thue t& va niang lyc chuyén mén cia gido vién dé phat huy
hi¢u qua nang luc doi ngii gido vién cua nha truong.

- Phén cong gido vién di duoc dio tao, bdi dudng chuyén mon dam nhan
day hoc tir 02 mach ndi dung hoac toan by chuong trinh mén hoc dugc thuc hién
ting budc, bao dam yéu cau vé chuyén mén cia giao vién dé dam bao chét luong
day hoc.

- Xay dung ké hoach day hoc trong do b tri thoi gian, thoi diém day hoc
cac mach ndi dung linh hoat trong tirg hoc ky phu hop véi viéc phan cong gido
vién day hoc bdo dam tinh khoa hoc, su pham va kha nang thuc hién ctua gido
vién; dam bao ndi dung day hoc trude 1a co sé cho ndi dung day hoc sau.

- Vé chuong trinh day hoc mén KHTN thyc hi¢n theo Thong tu s6 s
32/2018/TT-BGDDT ngay 26/12/2018 ctia Bo truong Bo Gido duc va Dao tao;
thoi luong tong so tiét day 1a 140 tiét/ndm hoc (4 tiét/tuan), gom ba ndi dung (Vat
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1i, Hoa hoc, Sinh hoc), td chure thue hién day hoc theo mach kién thirc cua chuong
trinh va ciu trac sach gido khoa (b sach Két ni tri thirc v6i cudc sdng).

- Phén cbng can b, giao vién c6 trinh do, nang luc chuyén mon, da duoc
bdi dudng, cap chang chi, dam bao chuyén mon duoc dao tao giang day mén
KHTN: chi dao t5, nhém chuy&n mén va gi4o vién xay dung ké hoach day hoc
dam bao dung theo quy dinh; trong d6 bd tri thoi gian, thoi diém day hoc cac mach
noi dung kién thirc pha hop trong timng hoc ky, bao dam tinh khoa hoc, su pham
va kha nang thuc hién cua giao vién.

- T6 chic day hoc va kiém tra, danh gia:

+ Viéc kiém tra, danh gia thudng xuyén dugc thyc hién trong qua trinh day
hoc; gido vién day noi dung nao thuc hién viéc kiém tra, danh gia thudng xuyén
d6i v6i noi dung d6. Hiéu truong phan cong gido vién cha tri phu trach mon hoc
& moi 16p dé phdi hop véi cac gido vién cung day hoc mén hoc ¢ 16p do, théng
nhat diém danh gia thuong xuyén, bao dam s6 diém danh gia theo quy dinh, tong
hop diém, ghi dlem nhan xét vao so theo doi, danh gia hoc sinh va hoc ba;

+ Chi dao t6, nhém chuyén mon va gido vién xay dung ma tran, ban déc ta
dé kiém tra theo quy dinh; noi dung bai kiém tra dinh ky duogc xay dung phu hop
v0i noi dung va thoi lugng day hoc cua chuong trinh dén thoi diém kiém tra;
huéng dan hoc sinh 1am bai kiém tra sao cho thun tién trong viéc phan cong gido
vién chdm bai, tong hop két qua.

e) Pinh hwéng thwe hién chwong trinh mon Lich Sir va Dia Li

- Thuc hién nghiém tac viéc xay dung ké hoach day hoc, phan phdi chuong
trinh mon Lich st va Dia li (LSPL) theo huéng dan tai Coéng vin so
5636/BGDDT-GDTrH ngay 10/10/2023 cua Bo Gido duc va Pao tao; phan cong
gi4o vién giang day dam bao phu hop véi tinh hinh thyc té nha trudng, phu hop
gilta chuyén mon dugce dao tao cuia gido vién vol ndi dung day hoc duge phan
cong (theo phan mon Lich St, phan mén Dia li va cac cha dé lién mén).

- Viéc phén cong gido vién di duoc dao tao, boi dudng chuyén mon dam
nhan viéc day hoc toan by chuong trinh mén hoc dugc thuc hién tirng budc, bao
dam yéu cau vé chuyén mén cta giao vién dé dam bao chat luong day hoc.

- Xay dung ké hoach day hoc mén hoc theo phan mon Lich Str va phan mon
Pia li, cdc phan mdn dugce bb tri day hoc dong thoi trong timg hoc ky phit hop véi
diéu kién thyc tién cta nha trudng; dam bao du thoi luong chwong trinh mén hoc
hoc ting hoc ky (theo Phu luc 2 Cong van 5512).

- Vé chuong trinh day hoc mén LSPL thyc hién theo Thong tu sé sd
32/2018/TT-BGDDT ngay 26/12/2018 cua Bo trudng Bo Giao duc va Dao tao;
thoi luong tong sb tiét day 1a 105 tiét/ndm hoc (3 tiét/tudn), gdm hai nodi dung
(Lich str va Dia i), t6 chtrc thuc hién day hoc theo mach kién thuc cua chuong
trinh va cdu trac sach gido khoa (bd sach Két ndi tri thirc v6i cude sdng); phan
cong gido vién c6 chuyén mon, chung chi day LSDL.

- P6i v6i phan mon Pia i trong mén Lich sir va Dia li: sta d6i, bo sung
chuong trinh ¢ 16p 8, 16p 9 viéc chinh sura chu yéu vé cac ving kinh té - X3 hoi
nhu: ranh gioi vung; tén va 5O lugng cac tinh, thanh phé, quy md dién tich, dan
s6 ciia ving; ngudn lyc phat trién kinh té va tinh hinh phat trién va phan bd cac
nganh kinh té trén cac ving kinh té - xa hoi; cic ban d6 hanh chinh; ban do dan
cu, ban dd cac nganh va ving kinh té ¢ Viét Nam.
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- Dbi v6i phan mon Lich sir trong mén Lich st va Dia li: sira d6i, bd sung chuong
trinh & 16p 7: van @& phan ki lich st phong kién Trung Qudc; & 16p 9: viéc
phan chia giai doan trong cong cudc d6i mdi ¢ Viét Nam tir nim 1986 dén nay.

- T6 chuec day hoc va kiém tra, danh gia

+ Viéc kiém tra, danh gia thuong xuyén va dinh ky duoc thuc hién trong
qua trinh day hoc theo timg phan mén; ndi dung bai kiém tra, danh gia dinh ky
phu hop véi ndi dung va thoi lugng day hoc theo timg phan mon Lich str va phan
mon Dia 1i tinh dén thoi diém kiém tra, danh gia; Hiéu truong phan cong gido vién
chu tri phu trach mon hoc & mdi 16p dé phdi hop véi cac gido vién cung day hoc
mon hoc ¢ 16p @6, thong nhat diém danh gia thudng xuyén, bao dam sé diém déanh
gia theo quy dinh, tong hop diém, ghi diém, nhan xét vao sb theo ddi, danh gia
hoc sinh va hoc ba;

+ Chi dao t6, nhém chuyén mon va giao vién xay dyng ma tran, ban déc ta
dé kiém tra theo quy dinh; noi dung bai kiém tra dinh ky duoc xay dung phu hop
v0i noi dung va thoi lugng day hoc cua chuong trinh dén thoi diém kiém tra;
huéng dan hoc sinh 1am bai kiém tra sao cho thun tién trong viéc phan cong gido
vién chdm bai, tong hop két qua.

3.4. Pinh huéng day hoc 16ng ghép ndi dung Gido duc quoc phong va
an ninh

- Thuc hién nghiém tac theo huéng dan tai Thong tu sb 08/2024/TT-
BGDDT ngay 15/5/2024 cua B Gido duc Dao tao va cac van ban chi dao, huéng
dan cta S¢ Giao duc Pao tao va UBND phuong.

- Xay dung K& hoach, chi dao céc to chuyén mon trién khai thyc hién cong
tac day hoc 16ng ghép nodi dung Gido duc quéc phong va an ninh nam hoc 2025-
2026 bao dam day du, chit ché, phu hop véi diéu kién thuc té cua dia phuong va
nha truong.

- Trién khai thyc hién day hoc 16ng ghép ndi dung Gido duc quéc phong va
an ninh d6i véi cac mon hoc: Ngit Van, Lich sir va Dia li, GDCD, Ngh¢ thuat va
Hoat dong trai nghiém, huéng nghiép (c6 ké hoach riéng).

3.5. Pinh hwéng day hoc chi dé Giao duc STEM

- Xay dung Ké hoach trién khai thuc hién cong tac Gido duc STEM nam
hoc 2025-2026 theo cic vin ban huéng dan, chi dao cta cap trén; thanh 1ap Ban
chi dao, cac Cau lac bd STEM trong nha truong; td chirc cac hoat dong Gido duc
STEM, sinh hoat Cau lac bo STEM vao budi 2 (Lop 6,7,8: 1 tiét/tuan)

- Chi dao cac t6 chuyén mon xay dung Ké hoach va to chuc cac hoat dong
Gi4o duc STEM, dua hoat dong gido duc STEM vao trong bai hoc theo quy dinh;
thanh 1ap cac Cau lac bo STEM trong nha truong; td chirc diéu hanh hoat dong
ctia Cau lac bd STEM ding quy trinh, theo quy ché, luu tri, trung bay san pham
CNTT, du an KHKT, san pham STEM nham 1am phong ph san pham, phat trién,
nhan rong mo6 hinh Cau lac b0 STEM cuia nha truong.

- T6 Khoa hoc tu nhién xay dung va thuc hién 12 cha dé STEM/nam

3.6. Pinh huéng ting cwong cong tic chuyén doi so trong gido duc

a) Tang cuong ing dung cong nghé thong tin va chuyén ddi sé trong
giao duc
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- Tap trung ddy manh tng dung cong nghé thong tin trong quan ly, diéu
hanh, t6 chirc day hoc va kiém tra, danh gia.

- Phat trién kho hoc liéu sd, hoc liéu mé, ting cudng gido vién dua bai giang
dién tir dung chung 1én hé thdng quan 1y hd so chuyén mon.

- Trién khai hé théng quan ly hoc tap, quan ly nha truong, hoc ba $6, ho so
gido vién dién tu.

- Trién khai day hoc truc tuyén theo huéng dan tai Thong tu s6 09/2021/TT-
BGDDT ngay 30/3/2021 ctia B Gido duc va Pao tao Quy dinh vé quan 1y va t6
chtrc day hoc truc tuyén trong co so gido duc pho thong va co s gido duc thudong
xuyén; gido vién sir dung cac phan mém day hoc truc tuyén (google meet, zoom,
teams, ...) dé phéi két hop véi phu huynh dé quan 1y, t6 chtic hoat dong day hoc
truc tuyen huéng dan hoc sinh ty hoc & nha.

- Pay manh cong tac chuyén dbi s6 vao quan 1y va td chirc cac hoat dong
gido duc nhu: Tang cuong ing dung cong nghé thong tin trong quan ly va day hoc
& tat ca cac mon hoc, hoat dong giao dyc. Str dung cac phan mém quan 1y chuyén
mén nhu: Diém kiém tra, két qua hoc tap cua hoc sinh, thu vién, tai chinh, PCGD,
quan 1y can bo, GV; st dung nén tang EnetViet, img dung zalo dé thong tin, lién
lac v6i PHHS; huéng dan hoc sinh tham gia cac Cudc thi giai Toan, thi Olympic
tiéng Anh qua mang internet, tu hoc thong qua nén tang gido duc VioEdu.

- Khuyén khich 100% gi4o vién chu dong tu hoc, tu boi dudng dé st dung
cac phﬁn mém day hoc c6 hi€u qua, khong lam dung, khong hinh thirc; st dung
tdi da thiét bi dién tir d3 duoc trang bi tai cac phong hoc dép img yéu cau chung
cua nganh.

- Thuong xuyén coéng khai cac ndi dung va két qua hoat dong giao duc trén
trang website, cong thong tin dién tir ciia trudng va cua nganh.

- Tich cuc sir dung c6 hiéu qua ché d6 thong tin bao cdo, trao d6i cong tac
quan 1y qua mang internet, thu dién tu.

- Quan tri¢t vai tro, trach nhi€m, ky luat phat ngon cua can b9, gido vién,
nhan vién hoc sinh nha truong.

- Chi dao 100% GV day du, dang chuong trinh, danh gia két qua caa hoc
sinh khach quan chinh xac, khong c6 biéu hién tiéu cuc, bénh thanh tich; tich cuc
day manh tng dung cong nghé thong tin trong day hoc va trong d6i méi kiém tra,
danh gia hoc sinh, timg budc trién khai cac hoat dong kiém tra, danh gia dat chat
luong, hi¢u qua.

b) Trién khai thue hién Khung ning lwe s6, Hoc ba s6 va wng dung Tri
tué nhén tao (AI) ddi méi cong tac quan 1y gido duc

- Nghiém tic trién khai thuc hién khung ning luc s6 theo huéng dan tai
Thong tu s6 02/2025/TT-BGDDT ngay 24/01/2025 cua B Gido duc va Pao tao
Quy dinh khung ning luc s6 cho nguoi hoc; Cong vin sd 3456/BGDDT-GDPT
ngay 27/6/2025 ctua Bo Giao duc va Pao tao huéng dan trién khai thyuc hién khung
nang luc sé cho hoc sinh pho thong va hoc vién gido duc thuong xuyén; tang
cuong thuc hi¢n c6 hi€u qua cong tac chuyén doi sb trong day, hoc va quan tri
nha truong; tiép tuc trién khai cong tac tu danh gia mirc do chuyén d6i s6 trong
nha trudng theo hudng dan tai Quyét dinh s6 4725/QD-BGDDT ngay 30/12/2022
ctia B6 Giao duc va Pao tao Ban hanh b tiéu chi danh gia mirc d6 chuyén doi sd
clia co s gido duc phd thong va gido duc thudng xuyén;
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- T chirc cho can b, gido vién tham gia tap huén vé cong tac tng dung
cong ngh¢ thong tin, chuyén d6i s6 trong quan 1y, day hoc véi cac noi dung: Thiét
ke bai giang twong tac nhung cac dinh dang cau hoi trac nghiém, ndi cau, dién tir,
sap xép kéo tha bang cong nghé H5P; Tao bai giang tuong tac; Tao video tuong
tac; Nop bai giang vao kho ding chung ctia nganh; Ung dung Al trong hoat dong
day hoc; Ung dung Al dé tao slide bai giang; Ung dung Al tao KHBD, kich ban
tro choi, hoat dong nhom, mo dau bai hoc, tao cau héi thao luan, tom tit van ban,
tim tac phém van hoc, tao hinh anh, tao so dd tu duy; ...

3.7. Cong tac gido duc hwong nghiép, dinh huwéng phin ludng hoc sinh;
cong tac pho cip gido duc

- Tap trung d6i méi nodi dung, phuong phap, hinh thirc gido duc hudng
nghiép; phan cong giao vién ki€ém nhiém lam nhiém vu tu van, huéng nghi¢p; huy
dong nguon lyc xa hoi tham gia giao duc huong nghiép; tang cuong tu van huong
nghiép theo dinh hudng nghé nghiép cho hoc sinh cu6i cap.

- Xay dung ké hoach trién khai thue hién cong tac gido duc hudng nghiép,
dinh hudng phan 1u0ng hoc sinh; trién khai cac ndi dung vé cong tac tu van nghé
nghiép, viéc 1am va hd tro khai nghiép theo quy dinh.

- Bo tri gido vién kiém nhiém hodc chuyén trach dé trién khai cong tac tu
van nghé nghiép, viéc 1am va hd tro khoi nghiép cho hoc sinh. Gido vién kiém
nhiém c¢6 trach nhi¢m tham muu Hi¢u truéng nha truong xay dung ké hoach trién
khai cong tac tw vin nghé nghiép, viéc 1am va hd trg khéi nghiép ciia nha trudng;
phéi hop véi gido vién cha nhiém, gido vién bd mon, gido vién tong phu trach doi,
doan thanh nién dé t6 chire thuc hién cac nhiém vu.

- Tiép tuc ning cao chat luong gido duc hudng nghiép, trong do tap trung
d6i mé&i noi dung, phuong phép, hinh thirc giao duc huong nghiép; phat trién doi
ngil gido vién ki€ém nhiém lam nhiém vu tu van, hudéng nghiép; tang cuong huy
dong nguodn lyc x4 hoi tham gia gido duc huéng nghiép theo Quyét dinh s6
522/QD-TTg ngay 14/5/2018 ciia Chinh pha ban hanh Pé an "Gido duc hudng
nghiép va dinh hudng phan ludng hoc sinh trong GDPT giai doan 2018-2025".

- Chi dao gido vién lam cong tac kiém nhiém, gido vién chi nhiém nghién
clru, ndm rd duge trach nhiém, cic nhiém vu, hinh thuc trién khai cua cong tac
giao duc hudng nghiép, dinh hudng phan ludng, tu van nghé nghiém, viéc 1am va
hd trg khoi nghiép dé trién khai thuc hién dam bao thiét thyc, dat hiéu qua.

- Pinh huéng hiéu qua viéc phan ludng hoc sinh sau tét nghiép THCS theo
hoc cac chuong trinh gidao duc, dao tao phu hgp véi nang luc, sé truong, nguyén
vong cuia hoc sinh; tao méi trudmg hod tro khéi nghiép trong nha truong; tuyén
truyén, gido duc nang cao nhan thuc, trang bi kién thirc, ky nang vé lua chon nghé
nghiép, khai nghiép nham thiic ddy tinh than khoi nghiép, 1ap nghiép cta hoc sinh
trung hoc co'so.

- Lam tot cong tac pho céap gido duc (PCGD): Nha trudng coi trong viéc
huy dong, duy tri tét si s6; nang cao va sir dung c6 hiéu qua img dung cong ngh¢
thong tin vao cong tac PCGD. Quan Iy cong tac PCGD bang phan mém quan 1y
dir liéu ddy du, chinh xéc, duy tri chat lugng pho cép gido duc. Duy tri khong co
hoc sinh bo hoc; ti 1€ huy dong dat trén 99% trd 1€n; ti 1€ hi¢u qua dat 90% trd 1én,
phé cap trung hoc co s¢ dat mic 3. Phan cong can b, gido vién phu trach cong
tac PCGD (c6 ké hoach riéng).
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111. MUC TIEU GIAO DUC CUA NHA TRUONG

1. Muc tiéu chung

- Str ménh: Trudng THCS Hai Thanh c¢6 st mang ddo tao va bdi dudng thé
hé hoc sinh c6 tri thirc, k§ nang, pham chat dao duc, long yéu nude va y thire trach
nhiém x& hoi; trang bi cho cac em nén tang vimg chéc dé tiép tuc hoc tap & cap
THPT va hoi nhap voi xu thé phat trién chung cta dat nude. Tao dung dugc moi
truong hoc tép than thién, an toan, hanh phuc, né nép - ky cuong, dé cao chat
lugng gido duc toan dién, dé moi hoc sinh déu c6 co hoi hoc tap, rén luyén, phat
trién hét tiém nang, nang luc ciia minh.

- Tam nhin: X4y dung Truong THCS Hai Thanh tré thanh mot co sé gido
duc chét luong cao ctia phudng Duong Kinh, ¢ uy tin trong thanh phd Hai Phong;
1a moi trudng gido duc hién dai, than thién, an toan, gop phan dao tao ngudn nhan
luc chit luong cao, dap ung yéu cau phat trién cua x hoi trong giai doan méi, ky
nguyén vuon minh phat trién cua dan toc. Phan d4u tré thanh mot trong nhimg
truong co bé day truyén théng vé gido duc toan dién co chat lugng cao, noi ma
cha me hoc sinh sé lya chon dé con em minh dugc hoc tap va rén luyén. Pay cling
1a noi giao vién ludn c6 khat vong duoc cong hién va hoc sinh ludn ¢ khat vong
vuon 1én, giit gin va phat huy truyén thong hiéu hoc.

- Gia tri c6t 16i: Trach nhiém-Ky cwong-Sang tao-Nhan &i-Hdi nhap.

- Ké hoach chién lugc: Truong timg budc doi méi toan dién hoat dong quan
ly gido duc va giang day theo Chuong trinh GDPT 2018; dau tu co sd vat chat
khang trang, ddng bo, hién dai; nang cao chat lugng d6i ngii; ddy manh tmg dung
cong nghé thong tin va tri tu¢ nhan tao trong day hoc va quan ly; xay dung truong
hoc hanh phuc, van hoa hoc duong tich cyuc, hudng toi truong dat chuan quéc gia
mic d6 2, dat kiém dinh chét lugng gido duc cap do 3 trong giai doan 2025-2030.

2. Muc tiéu cu thé

a) Quy mo giao duc

Duy tri si s6 hoc sinh trong nam hoc: 100%

b) Chi tiéu chat lwong gido duc toan dién

* Chat lugng gido duc dai tra:

Két qua rén luyén Két qua hoc tap

Tt Kha Pat Cb Tt Kha b Cb

95-98% | 2-5% 0% 0% 36-40% | 42- 45% | 15-20% 0%

- Hoc sinh chuyén 16p, tot nghiép THCS: 100 %;
- Hoc sinh sau tt nghiép huy dong vao céac loai hinh: 100%; Thi tuyén sinh
vao 16p 10 THPT cdng lap: 75% dd; diém trung binh cac mén thi: 7 diém tro
1€n; tang 1-2 bac so véi nam hoc trudc
* Chat luong mili nhon hoc sinh gioi: Két qua tham gia cac ky thi, cudc thi
hoc sinh gidi cp co s, cap thanh phd, cip qudc gia:

- Ky thi chon hoc sinh giéi cip co sé: 25-32 giai. Trong do:

+ Cudc thi KHKT danh cho hoc sinh trung hoc: 01 giai;

+ Ky thi HSG mon Toan va KHTN bang Tiéng Anh: 4-6 giai;
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+ Ky thi chon HSG c4dc mon 16p 9: 20-25 gidi;

+ Giao luu HSG cac mon Toan, Van, Tiéng Anh khéi 6,7, 8 (néu phuong,
cum trudng t6 chuc): 32 giai

+ Son ca 01 giai; V& tranh 02 gidi;

- Cac Ky thi, Cudc thi chon hoc sinh gi6i cap Thanh phd: 5-10 giai. Trong
do:

+ Cudc thi KHKT danh cho hoc sinh trung hoc: 01 giai;

+ Ky thi HSG mon Toan va KHTN bang Tiéng Anh: 03 giai;

+ Ky thi chon HSG cac mon 16p 9: 6 giai;

+ Son ca: 01 gidi; V@ tranh: 01 giai;

- 80; 100% hoc sinh tham gia cac cudc thi: Cudc thi “Tudi tré hoc ‘Eép va
lam theo tam guong dao dirc H6 Chi Minh”; cac cudc thi do B6 GDDT phoéi hop
vo1 Uy ban An toan giao thong Quoc gia, BO Cong an, B Thong tin va Truyén
thong: Cudc thi “Giao thong hoc duong”; cude thi “An toan giao thong cho nu

cuol ngay mai”; cugc thi “Viét thu quéc té UPU”.

- Duy tri si s6 va phd cap gido duc THCS:

+ Khoéng c6 hoc sinh b hoc;

+ Gilit vitng két qua pho cap gido duc THCS mirc d6 3, hoan thanh pho cap
gido duc trung hoc va nghé, phd cap x6a mu chit muic do 2

* Thuc hién cac chuyén dé chuyén mon cac cap, chuyén dé Doi cac cap:

+ Chuyén dé chuyén mon cap truong: 16 chuyén dé; cdp phuong, cum
truong: 02 chuyén dé; cap thanh phd: 0;

+ Chuyén dé Doi: 01 chuyén dé cip cum

¢) Chét lwong cong tac quan ly, day hoc, to chirc cic hoat dong gido
duc nha truwomg cam két thue hién trong nam hoc

- Thuc hién hiéu qua doi méi cong tac quan 1y, quan tri nha truong va t6
churc cac hoat dong gido duc hoc sinh theo hudng phat trlen pham chat va ning
luc hoc sinh, 100% hoc sinh dugc danh gia mirc dat tro 1én vé pham chét va ning
lire, van dung tot cac kién thirc dd hoc vao thyc té.

- Chu trong giao duc dao durc, 16i song, k¥ ning séng, ¥ thire, ky luat, trach
nhiém cua hoc sinh.

- Boi dudng, phat trién hoc sinh nang khiéu, t6 chtrc cac cau lac b dé phat
huy nang luc ctua hoc sinh; thuong xuyén thuc hién c6 hi¢u qua cac phuong phap
day hoc, ki thuat day hoc tich cuc, tich cuc ung dung cong ngh¢ thong tin, str dung
cac cong cuy tri tu¢ nhan tao nham phat trién pham chat, ning luc, k¥ ning s6, ning
luc s6 cho hoc sinh.

- Tang cudng bdi dudng doi ngil, nang cao kién thirc, trinh d6 chuyén mén,
d6i mai sinh hoat t6, nhém chuyén moén dya trén nghién ctru bai hoc, tich cuc thdo
luan, phan tich cac hoat dong hoc tap cua hoc sinh; t6 chirc sinh hoat chuyén mon
it nhat 2 lan/thang.

- Tao khong khi lam viéc than thi¢n, dan chu; phat huy nang luc, sé truong,
kha nang sang tao cia gido vién, thyuc hién tét van hoa cong sé.
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- 100% can b0, gido vién, nhan vién thuc hién nghiém tic qui dinh vé dao
due nha gido, qui tic ing xUr trong trudng hoc, 100% can bo, gido vién ky cam
két, thuc hién khong phién ha sach nhiéu trong thi hanh nhiém vu.

- 100% can bg, gido vién, nhan vién thuc hién nghiém tuc viéc danh gia
chuén Hiéu truong, Pho Hiéu trudng va chuan nghé nghiép gido vién theo hudng
dan cta B Gido duc va Dao tao.

- Tang cudng chuyén doi s trong day hoc va quan 1y, thuc hién hiéu qua
viéc ho so chuyén mon dién tir, xay dung kho hoc li¢u $0.

- 100% cén bg, gido vién dat chuan va trén chuén trinh d6 theo Luat Gido
duc; 100% gido vién dat danh hiéu giéo vién day gioi cép truc‘mg, 40% giéo vién
tham g1a thi Hoi thi gido vién day giol cap cum, 1 -2 gido vién duy thi gido vién
day gidi cap thanh phé; c6 4-6 sang kién dugc cong nhan cip co sd, phan dau co
mot sang kién duoc cong nhan cip thanh ph.

- 100% céan b9, gido vién, nhan vién nang cao nang lyc ngoai ngilt, cong
ngh¢ thong tin, ing dung Al trong quan ly, day hoc. 100% hoc sinh duoc hoc tap,
rén luyén trong moi trudng an toan, than thién, c6 co hoi phat trién toan dién vé
tri tug, thé chat, tham my, nang luc sd, k¥ nang song.

- 100% giao vién duy tri va thyc hién tét cac né nép hoat dong trong nha
truong, c6 day du ho so, so sach theo quy dinh.

- 100% gi4o vién dugc kiém tra noi bo, kiém tra dot xuat.

D) Danh hi¢u thi dua:
- Tap thé.

+ Nha truong: Pat danh hiéu Tap thé LBXS

+ Lién Doi manh xuit sic cép thanh phé;

+ Tap thé 16p Xuat sac: 8; Tap thé 16p Tién tién: 9

* Danh hi¢u thi dua, khen thwéng ca nhan:

- LDTT: 100%; CSTDBCS: 5; CSTDTP: 02

- Bang khen cta Bo Gido duc va Pao tao: 02; Bang khen cép thanh phd:
01; Gidy khen caia UBND phuong: 02

IV. NOI DUNG THU'C HIEN CHUONG TRINH GIAO DUC

1. Khung K¢ hoach thoi gian nam hoc va Chuwong trinh chinh khoa

a) Nghiém tac thyc hién Ké hoach thoi gian nam hoc 2025-2026 theo Quyet
dinh s6 2269/QD-BGDDT ngay 11/8/2025 cua B Gido duc Dao tao va Quyet
dinh s6 3348/QD-UBND ngay 19/8/2025 cta Uy ban nhan dan thanh phd Hai
Phong.

- Tong thoi gian thuc hién chuong trinh trong nam hoc 1a 35 tuan (Hoc ky
|: 18 tuan; Hoc ky II: 17 tuan thuc hoc).

+ Hoc ky I: tir ngay 05/9/2025 dén ngay 17/01/2026;

+ Hoc ky II: tir ngay 19/01/2026 dén ngay 30/5/2026;

+ Két thuc nam hoc trude ngay 31/5/2026;

+ Xét cong nhan tt nghiép THCS trudce ngay 30/6/2026;

+ Hoan thanh tuyén sinh vao 16p 6 va tuyén sinh vao 16p 10 THPT niam hoc
2026-2027 trude ngay 31/7/2026.
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b) Chuwong trinh gido duc chinh khoa 7
Phan bo so6 tiét/tuan/ky/mon theo tirng khoi, 16p; cu thé nhu sau:

STT Mon/ Lép 6, 7 Lép 8 Lop 9
HDGD HKI HKII HKI HKII HKI HKII
1 |Ngit vin 4tiét/tudn | 4tiét/tuan | 4tiét/tudn | 4tiét/tudn | 4tiét/tuan | 4tiét/tuin
, Atiét/ Atiét/ Atiét/ Atiét/ Atiét/ Atiét/
2 Toan A Y Y Y X X
tuan tuan tuan tuan tuan tuan
3 Ngoai ngtr 1 3tiet/ 3tiet/ 3tiét/ 3tiet/ 3tiéet/ 3tiét/
(Tiéng Anh) tuan tuan tuan tuan tuan tuan
1tiét/ 1tiét/ 1tiét/ 1tiét/ 1tiét/ 1tiét/
4 GDCD tuﬁn tu'?m tuén tue‘in tu?m tu?m
5 Lich st va 3tiét/ 3tiét/ 3tiét/ 3tiét/ 3tiét/ 3tiét/
Dia ly tuan tuan tuan tuan tuan tuan
7 | KHTN 4t1§t/ 4t1§t/ 4t1§t/ 4t1§t/ 4t1§:t/ 4t1§t/
tuan tuan tuan tuan tuan tuan
8 | Cone nehe 1ti§t/ 1ti§t/ ltiét/ 2ti§t/ 2ti§t/ ltiét/
g hghe tuan tuan tuan tuan tuan tuan
9 | Tin hoc 1ti§t/ 1ti§t/ ltiét/ ltiét/ ltiét/ ltiét/
: tuan tuan tuan tuan tuan tuan
10 |eDTC 2t1§t/ 2t1§t/ 2t1§t/ 2t1§t/ 2t1§:t/ 2t1§t/
tuan tuan tuan tuan tuan tuan
Neh¢ thuat | Hua | oddy | 26éy | 26év | 2téy | 2tidy
11 |(Am nhac, tuan tuan tuan tuan tuan tuan
My thuat)
Hoat dong
trai nghiém, 3tiét/ 3tiét/ 3tiét/ 3tiét/ 3tiét/ 3tiét/
12 r A A A A A A
Hudng tuan tuan tuan tuan tuan tuan
nghiép
N@i dung - A - A - X - A - A - A
A ) 1t1ét/ 1t1ét/ 1tiét/ 1t1ét/ 1t1ét/ 1tiét/
13 | Giao duc dia X N A A N N
tuan tuan tuan tuan tuan tuan
phuong
Tu chon -
14 |Neoai nedr 2| g 0 0 0 0 0
hodc tiéng dan
toc thiéu so
Tong 29t/tudn | 29t/tudn | 29t/tuin | 30t/tuin | 30t/tudn | 29t/tuin




Phu luc 4.1. Bang chuong trinh chinh khoa

So tiét 16p 6 So tiét 16p 7 So tiét 16p 8 So tiét 16p 9
TT | Mon hoc - - - -
Téng | HK1 HK2 | Téng | HK1 HK2 | Téng | HK1 HK2 Téng HK1 HK2
Maén hoc bit bude
-LL:68 | -LL:64 -LL: 68 1'}"TD61§ Bt INTRYY -LL:68 | -LL:64
1 | Ngir van 140 | -KTPK:2 | -KTPK:2 | 140 | -KTPK:2 |, C | 140 | ke, | -KTDK: 2 140 | -KTPK: 2 | - KTPK:2
-TN: 2 -TN: 2 SN2 | T TN o | T TN:2 -TN:2 | -TN:2
-LL:63 | -LL:59 -LL: 63 I'}LTDSI? “LLB2 e -LL:66 | -LL:56
2 | Toan 140 | -KTDK:4 | -KTPK:4 | 140 | -KTPK: 4 | , C | 140 | e, | - KTDK: 4 140 | -KTPK: 4 | - KTPK: 4
-TN: 5 -TN: 5 “TNSS | o s TN 6 | TTN:4 -TN:2 | -TN:8
) -LL:49 | -LL:49 - LL: 49 I'}LT;?( ] LL49 L1 49 -LL:49 | -LL:49
3 | Tiéng Anh 105 | -KTPK:2 | -KTPK:2 | 105 | -KTPK:2 |, C | 105 | erpky | - KTPK: 2 105 | -KTPK: 2 | - KTPK: 2
-TN: 3 -TN: 0 -TN: 3 _TN: 0 STN:3 -TN: 0 -TN: 3 -TN: 0
SLL:15 | -LL:14 STELL R ool e | -LLi14 LL:15 | -LL:14
4 | Gido dyc cong dan 35 |-KTDK:2 |-KTDK:2 | 35 |-KTPK:2 |, ' B |, | -KTPK: 2 35 | -KTDK: 2 | - KTPK: 2
-TN: 1 -TN: 1 - TN: . . - TN: - TN: - TN:
- TN: - TN:
-LL:50 | -LL:47 - LL: 50 [L(LT;]Z IE;B?(O - LL: 47 -LL:50 | -LL:47
5 | Lich sir va bia li 105 | -KTDK:2 |-KTDK:2 | 105 |-KTPK:2 |, ' 105 |, " | -KTDK: 2 105 | -KTPK: 2 | - KTDK: 2
- TN:2 -TN: 2 SN2 | Tr Trnio | TTNE2 -TN:2 | -TN: 2
-LL:66 | -LL:61 -LL: 64 IL<IE"B61§ I?;BIGJ -LL:58 -LL: 67 | -LL:62
6 | Khoa hoc ty nhién 140 | -KTDPK:4 | -KTPK:4 | 140 | -KTPK: 4 | , S| 40 |, " | -KTDK: 4 140 | -KTPK: 4 | - KTPK: 4
-TN: 2 -TN: 3 “TN:4 | ey CtNig | TTN:6 -TN: L | -TN: 2
-LL:16 | -LL:13 -LL:13 1L<LT911? ;;le SLL: 12 SLL:25 | -LL:13
7 | Cong nghé 35 |-KTPK:2 | -KTDK:2 | 85 |-KTDK:2|, ' 52 |, " | -KTDK: 2 52 | -KTPK: 2 | - KTDK: 2
-TN: 0 -TN: 1 -TN: 3 _TN: 0 CTN: 2 -TN: 3 -TN: 8 -TN: 2
-LL:16 | -LL:12 -LL: 16 IL(LT;f{ ] L4 s -LL:11 | -LL:14
8 | Tin hoc 35 | -KTPK:2 | -KTDK:2 35 | -KTDK:2 |, ' 35 | gkrpros | - KTPK:2 35 -KTPK: 2 | - KTPK: 2
-TN: 0 -TN: 3 -TN: 0 CTN: 1 STN: 2 -TN: 0 -TN:5 -TN: 1
9 | Gido dyc thé chat 70 | -LL:34 | -LL:32 70 | -LL:34 |-LL:32 70 | -LL:34 | -LL:32 70 | -LL:34 |-LL:32
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So tiét 16p 6 So tiét 16p 7 So tiét 16p 8 So tiét 16p 9
TT | Mon hoc - - - -
Téng | HK1 HK2 Téng | HK1 HK2 | Téng | HK1 HK2 Téng HK1 HK2
-KTPK:2 | - KTPK: 2 -KTPK:2 | - KTPK: -KTDK: | - KTPK: 2 -KTDK: 2 | - KTPK: 2
-TN: 0 -TN: 0 -TN: 0 |2 2 -TN: 0 -TN: 0 | -TN:O
- TN:0 -TN: 0
-LL: 26 -LL: 28
A Ae (A - -LL:28 | -LL:26 -LL: 28 , " | -LL: 26 -LL:28 | -LL:26
10 Eﬁgte) thuat (Am nhac, M 70 | -KTPK:2 | -KTPK:2 | 70 | -KTPK:2 'ZKT DK. 70 'ZKT DK krpK: 2 70 -KTPK: 2 | - KTPK: 2
d -TN:6 -TN: 6 -TN:6 TIN 6 “Ineg | TTN:6 -TN:6 | -TN:6
Hoat dong giso duc bit budc
-LL:32 - LL:50
. o n -LL:49 | -LL:37 - LL:50 | -LL:33 -LL:50 | -LL:33
11 Eo?t doni.tfal nghiém, 105 | -KTDK:2 | -KTDK:2 | 105 | -KTDK:2 | rpr > | 105 'ZKT DK krpK: 2 105 | -KTPK:2 | - KTPK:2
uong nghicp -NK: 8 -NK: 7 -NK: 8 o ) -NK: 10 -NK: 8 | -NK: 10
- NK: 11 -NK: 8
Noi dung gido duc cua dia phuong
-LL:13 -LL: 14
. ., , -LL:14 | -LL:13 -LL: 14 " | -LL: 13 -LL:14 | -LL:13
12 ?.Ql i‘mg giao dyc cia 35 | -KTPK:2 |-KTPK:2 | 35 |-KTPK:2 |, | 35 'ZKT DK\ krpK:2 35 | -KTPK:2 | - KTPK: 2
la phuong -TN: 2 -TN: 2 -TN: 2 o _ -TN: 2 -TN:2 | -TN:2
-TN: 2 -TN: 2
Mon hoc tu chon
13 | Tiéng dan toc thidusd [ 0 [0 IE [ o Jo 0 [ o0 o 0 E 0
Chuong trinh ting cwong/mé rong
1 | B6i duong HSG KHKT 64 LL64 | O
19301 dudng HSG Ngit van 40 LL:36 | LL:4
2 | Boi dudng HSG KHTN 9 120 | LL:108 | LL:12
3 | B6i duong HSG LS-BL 9 40 LL:36 | LL:4
o1 dud A 40
4 B6i duong HSG Am LL:36 | LL:4
nhac 9
5 | Boi dudng Mi thuat 9 40 LL:36 | LL:4
o1 dud ié 40
6 Bo61 dudng HSG Tieng LL:36 | LL:4
Anh 9
7 | B6i dudng HSG GDCD 9 40 LL:36 |LL:4
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So tiét 16p 6 So tiét 16p 7 So tiét 16p 8 So tiét 16p 9
TT | Mon hoc - - - -
Tong HK1 HK?2 Tong HK1 HK2 Tong HK1 HK?2 Tong HK1 HK2
PR A 40
g |Bol Ehmng HSG Cong LL:36 LL: 4
Nghé 9
9 | Bo6i dudng HSG Toéan 9 40 LL: 36 LL: 4
10 Bf)l dubng HSG KHTN 8 168 | LL:120 | LL:16
bang TA
11 B;Ol dubng HSG Toén 8 56 | LL:40 LL: 16
bang TA
12 | B6i dudng HSG Tin hoc 56 LL:40 LL: 16
Tongfo tiét hoc/ 994 560
nam hoc
So tiét hoc trung binh/tuin 2t/tudn | 2t/tudn | 2t/tudn 2t/tuan 2t/tuan 2t/tuan
BOI DUONG POQI TUYEN
1 | o vua 32 tiét/nam
2 | Ban nhac 48 tiet/nam
3 | Pidn kinh 54 tiet/ndm

Tong so tiet

134

S6 tiét hoc trung binh/tuin

2 tiét/mon/tudn

Ghi chu:

- Mot s6 tir viét tat: LL: SO tiét 1én 16p; KTPK: S6 tiét kiém tra dinh ky; TN: S6 tiét day trai nghiém;
- Chuong trinh ting cuong, mé rong gom: Boi dudng hoc sinh gidi cac mon 16p 9, mon Toan 8 va KHTN 8 bang tiéng Anh; ngoai ra
con cac tiét hoc chuyén dé sinh hoat chuyén mén, chuyén dé chuyén mén cac cip, chuyén dé Gido duc STEM, ...
- Chuong trinh day hoc vai gido vién ngudi nudc ngoai: Khong

- Phu dao hoc sinh ¢6 két qua hoc tap chua dat ¢ ky lién ké nam hoc trude: khong




2. Hoat dong ngoai khoa, cau lac b

a) Hoat dong ngoai khoéa:

- T6 chire cac hoat dong ngoai khoa theo chuyén dé hang thang

- T6 chure sinh hoat tap thé voi chu dé: “ Em véi nha trudng” vao tuan thi
3: T6 chtrc chuwong trinh Vui tét trung thu cho hoc sinh toan trudng: Thi mua hat
van nghé, maa ky 1an, 1am mam c6 trung thu

- T6 chue cho hoc sinh di tham quan trai nghiém thuc té tai Ha Noi (hoac
Ninh Binh, Quang Ninh) vao tuin tht 13 voi chi dé: 7: Em voi thién nhién va
moi trudong

- T6 chure cac hoat dong theo chu dé “ Em véi cong déng” vao tuan 22 cho
hoc sinh 16p 6,7 v6i hoat dong thién nguyén tai dia phuong: Don dep. v¢ sinh Pai
tudng niém liét si, thdm gia dinh thuong binh, 1iét si, ba me¢ Vi¢t Nam anh hung.

- T6 chirc hoat dong trai nghiép- Huong nghiép, hoat dong ngoai khoa cho
hoc sinh 16p 8,9 vé&i chii dé: “ Kham pha thé gigi nghé nghiép” vao tuan 29,30:
Pinh huéng chon trudng va nghé nghiép phi hop cho HS sau khi TN

b) Cau lac b

- Nha truong phéi hop voi Cong ty cd phan phat trién gido duc Quéc té
GAIA t6 chirc cho hoc sinh tham gia hoc tp Ki nang song, Giao duc STEM cho
hoc sinh 16p 6,7,8: Mdi tuan 1 tiét/mon vao budi chiéu tha 3, 5 ( duogc su nhat tri,
dang ky hoc ty nguyén cua PHHS)

- Thanh 1ap cac cau lac bg van hoa, ngh¢ thuat, thé thao:

+ Cau lac bd cac mon van héa: Mon Toan do dong chi: Nguyén Thi Chi,
bang Thi Nhu Bang phu trach; mon Ngit van do d/c Poan Thi Hoa phu trach,
mon Tiéng Anh do d/c Tran Thi Thu Thaly phu trach.

+ Cau lac bd Nghé thuat do déng chi: Mai Thi Hién, Luvu Van Quan phu
trach

+ Cau lac bo Thé duc thé thao do d/c Truong Thi Bich Ngoc, Pang Thi Nhu
Béang phu trach

+ Cau lac bo KHKT, STEM: d/c Bui Hitu Doanh, Vii Thi Hoang Yén,

+ Cau lac bo Co vua do d/c Nguyén Vin  Téang phu trach

+ Cau lac bo K¥ ning séng, tuyén truyén ming non do d/c: Nguyén Thi
Mai, Nguyén Thi Minh phu trach

V. KHUNG THOI GIAN HOAT PONG TRONG NGAY (02 budi/ngay)

1. Budi sang (tir thir 2 dén thir 6 hang tuin)

Thoi gian Hoat dong
6h45 - 7h 15 phut Sinh hoat dau gio , truy bai
7h00 - 7h45 45 phat Tiét 1
7h50 - 8h35 45 pht Tiét 2
8h35 — 8h45 10 phat Hoat dong tap thé giira gio
8h45 - 9h30 45 pht Tiét 3
9h35 - 10h20 45 phat Tiét 4 - Tan hoc
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2. Budi chiéu (tir thir 2 dén thir 6 hang tuin)

Thoi gian Hoat dong
13h45 - 14h00 15 phat Sinh hoat dau gio
14h00 - 14h45 45 pht Tiét 1
14h50 - 15h35 45 phat Tiét 2
15h35 - 15h45 10 phit Eéonag g22§ tap thé giira gid theo ndi dung
15h50 - 16h35 45 pht Tiét 3 - Tan hoc

3. Ghi chii: Thoi gian biéu mua dong: Budi sang cham 15 phit

- Ttr 16h35 - 15h 10: Hqc sinh tbam gia sinh hoat,, luyén tap tai cac Cau
lac b van hoéa, ngh¢ thuat, Thé duc thé thao; Ky nang song, STEM, KHKT

VI. KE HOACH TONG HQP CUA NAM HOQC (Phu luc kém theo)




Phu luc 2. KE HOACH TONG HQP NAM HQC ( Muc VI)
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Thang 9-2024 10 - 2024 ‘ 11-2024 12-2024 01-2025 2-2025 3-2025 4-2025 5-2025
Tuan ‘
i . 1]2|3|4|5]|6|7|8]9]10 i 12 é 14 é 16 ; 18 | 18 | 19 | 20 i ; Tét g i é g ? g ; g i 2 2 j 2
|k |pl|c|po|p|p|p|p|T|Dp|D|D|Cc|TN|D|lC|T]|D ]?)%y D|D|D|lc|Té&|c|D|D|T|D/D/D|D|D|D|/T|D|D
Al | K |D|c|D|D|D|D|D|T|D|D|DJ|C|TN|D|C|T|D Eg’y p|D|bp|lc|T™ |c|/p|D|T|D/D/D|D|D|D|T|D|D
6a2 | K |[D|c|D|DplD|D|D|T|D|D|D|Cc|TN|D|[C|T|D|¥|D|D|D|C Tet lc|lp|p|T|po/p/p|p|p|po|T|p|D
° 6A3 | K |D|c|D|D|D|D|D|T|D|D|D|Cc|TN|D|C|T|D Egy p|pb|blc|™ |c|p|p|T|p/p/p|D|D|D|T|D|D
6aa |K | D|c|p|plolo|o|T|o|o|o|c|m|olc|T|[o|2|b|bp|o|lc|™|c/o|o|T|o/ojp|p|p|o|T|p|D
ar|k|[plc|o|olplo|p|T|bo|bp|lp|c|mw|p|c|T]|D Efy b |po|plc|™|clo|p|T|p/p/p|p|lo|o|lT|p|D
, |7 |Kk|Djc|D|DID|D|D Tioplo|bplc|m|plc|T|D Ej‘y p|ol|olc| ™ |clo|lo|T|olo/o|p|p|p|T|p|D
73| K| D|C|D|D|D|D|D D(p|D|c|TN|D|C|T|D Eg‘y p|b|po|lc| ™ |c|p|po|T|po/ppo|p|p|p|/T|p|D
7A4 | K| D|C|D|D|D|D|D D|lbp|D|c|TN|D|C|T|D Elf‘y p|p|p|lc|™ |c|p|lp|T|po/pp|p|p|p|/T|p|D
sat |[K | D|c|Dp|p|lo|p|po|"|po|p|bolc|mw|plc|T]|D Efy p|bo|p|lp| ™ |clo|p|T|p/p/clc|p|p|T|p|b
sA2 |k |D|c|D|D|D|D|D|T|D|D|D|C|TN|D|C|T|D Efy p|bp|p|p| ™ |c|p|lp|T|p/pjc|c|p|p|/T|p|D
8 lgas|k|p|c|o|o|polo|lp|T|o|blbplc|m™w|p|lc|T|D Ej‘y p|pol|o|po| ™ |clo|lo|T|olpolc|lc|p|p|T|p|D
sad |k |D|c|D|D|D|D|D|T|D|D|DJ|C|TN|D|C|T|D Eg‘y p|pb|p|lp|™ |c|p|p|T|plpjlc|c|p|D|T|D|D
gas |k [Dlc|p|p|p|p|p|T|p|p|blc|m™w|p|c|T|D %%y p|bp|po|lp|™ |c|p|p|T|plpjc|c|p|lp|T|p|D
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VIL. TO CHUC THUC HIEN

VI1.1. Céng tac chuyén mén

1. P6i méi cong tac quan ly, quan quén tri trudng hoc

a) Muc ti€u, nhiém vu:

- Tang cudng chuyén ddi sd trong day hoc va quan 1y, thuc hién hiéu qua viée
hd so chuyén mon dién tu.

- Pay manh quan tri hoat dong day hoc va t6 chirc thuc hién ké hoach giao
duc ctia nha truong. Giao quyen tu chu cho t6 chuyen mon trong viéc quan 1y ké
hoach gido duc ca nhan va ké hoach bai day cua gido vién, bao dam chat luong, thiét
thuc, hiéu qua.

- Chi dao t6, nhém chuyén mon thudng xuyén té chirc sinh hoat chuyén mon,
sinh hoat chuyén mén theo chu d¢, ting cudng thyc hién sinh hoat chuyén mén theo
hudéng nghién ctru bai hoc (dya trén phan tich hoat dong hoc tap cia hoc sinh: Chuan
bi bai minh hoa, Du gid/1én 16p; Thao luan vé gid day); thudng xuyén to chuc.

- Tich cyc tham gia sinh hoat chuyén mén theo ké hoach sinh hoat chuyén
mon theo cum truong.

- Tap trung d6i mdi sinh hoat chuyén mén ciia to, nhém chuyén mén dua trén
nghién ctru bai hoc, phan dau mdi thang to chirc it nhat 02 1an sinh hoat chuyén mén
theo nghién ctru bai hoc. Tang cuong cac hoat dong du gio, rut kinh nghiém dé hoan
thién tirng budc cAu tric nodi dung, ké hoach day hoc cac mon hoc, hoat dong gido
duc; tich cue ddi méi phuong phap, hinh thirc to chie day hoc va kiém tra, danh gia
két qua hoc tap, ren luyén cua hoc sinh theo chuong trinh GDPT 2018 thong qua céc
hoat dong sinh hoat chuyén mon dé tap huén cho ddi ngii gido vién.

b) Giai phap:

- Tang cuong thuc hién chuyén doi sd trong cong tac quan 1y va day hoc; ing
dung coéng nghé thong tin trong t6 chirc va quan li cac hoat dong chuyén mon, quan 1y
ho so chuyén mén trén CSDL nganh; quan 1y két qua hoc tap ctia hoc sinh; ting cudng
moi lién hé gitra nha trudng v6i cha me hoc sinh va cong dong; trién khai str dung sb
diém dién tir, hoc ba dién tir trong nha trudng.

- Trién khai hiéu qua cac phan mém, hé thong ting dung cong nghé thong tin
thuc hién chuyén do6i sb trong gido duc, sir dung cac cong cu tri tué nhan tao (AI)
phuc vu hoat dong day hoc, cong tac quan Iy hoc sinh, tra ciru thong tin, giam sat
tht tuc quan 1y hanh chinh; s dung phan mém EnetViet dé quan 1y hoc sinh, két
hop v6i phu huynh hoc sinh gido duc va danh gia su tién bd ctia hoc sinh t6i 100%
phu huynh.

- Thue hién nghiém tuc, ding quy ché s6 diém dién tir, hoc ba dién tir; st dung
hd so dién tir, dé nang cao hiéu qua cong tac quan ly giao duc; thyc hién nhép so6
liéu, khai thac, str dung thong nhat dir liéu toan nganh vé truong, 16p, hoc sinh, giao
vién, truong chuan quéc gia va cac thong tin khac trong quan 1y va bao cdo.

- Tiép tuc day manh cong tac truyen thong, chu dong tuyén truyén vé tinh hinh
thue hién cac chu truong, chinh sach d6i méi dbi véi gido duc trung hoc; tinh hinh
va két qua trién khai thyc hién chuong trinh, sach giao khoa moi dé dugc chia se,
dong thuan, kip thoi thao g& nhting kho khan, Vuong mac.

- Khuyen khich d61 ngii can bd quan ly, gido vién, nhan vién chu dong Vlet va
dua tin, bai vé cac két qua hoat dong cua nganh; cac guong nguoi tot, viée tbt, cac
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dién hinh tién tién dé khich 1& can bo quan 1y, thay gido, co gido, cac em hoc sinh,
tao st lan toa sau rong trong cong dong.

- Xay dung ké hoach hoat dong chuyén mon lich sinh hoat chuyén mon cua
nha truong va chi dao cac td, nhom chuyén mon xay dung ké hoach thuc hién theo
ké hoach ctia nha trudng.

2. XAy dung chi dé day hoc, phan phdi chwong trinh

a) Muc tiéu, nhiém vu:

- Xay dung ké hoach thyc hién chuong trinh GDPT 2018 d6i véi cac khéi 16p;
xay dung ké hoach day hoc cta to chuyén mon, phan phdi chuong trinh nha truong
va ké hoach gido duc cta to chuyén mon, gi4o vién; ing dung cong nghé thong tin,
chuyén d6i s6 dé quan 1y hd so chuyén mon.

- Chi dao céc t6, nhdm chuyén mon va gido vién nghiém tic thy hién chuong
trinh GDPT 2018 d6i véi cac khdi 16p theo ké hoach, phan phdi chuong trinh di xay
dung.

- Xay dung ké hoach day hoc 16ng ghép trong tiét day vé phong chbéng dubi
nudc, phong chong tai nan thuong tich, bao vé moéi truong, day hoc 10ng ghép noi
dung giao duc qudc phong an ninh, an toan giao théng, quyén va quyén chu quyén
bién, dao, ... dé gido duc dao dic, tinh tu 1ap, tu chu, 1ong nhan 4i, yéu qué huong
dat nudc cho hoc sinh nham muc dich nang cao chat lugng gido duc toan dién nha
truong.

b) Giai phép:

- Trién khai ké hoach thyc hién chuong trinh GDPT 2018 d6i véi cac khdi 16p
6,7, 8, 9; chi dao cac td, nhém chuyén mon va gido vién td chire nghién ctru, thao
luan, théng nhét xay dung ké hoach day hoc cua té chuyén mén, phan phdi chuong
trinh nha truong va ké hoach gido duc cua giao vién; dua ké hoach day hoc, phan
phéi chuong trinh, ké hoach gido duc 1én hé théng quan ho so chuyén mén trude khi
khai gidng nim hoc méi (theo hudng dan tai cac phu luc Cong vin 5512 cia Bo
Gido duc bao tao).

- Tién hanh ra soat chuong trinh GDPT 2018 d6i véi 16p 6,7,8,9; xay dung
chuong trinh ndm hoc theo huéng dan ctia S& GDPT, xay dung cac chu dé day hoc,
phan phbi chuong trinh cac bd mon, st dung phan mém quan ly, chit Ky s dé ky
duyét ho so trude khi thuc hién; mdi mén it nhat 01 cha dé day hoc trén ky, xay
dung c4c chu dé tich hop lién mon.

- Chi dao can b9, giao vién nghiém tuc thyc hién chuong trinh, khong cit xén
chuong trinh, tich cyc d6i méi phuong phap day hoc theo dinh hudng phét trién
pham chit, ning luc hoc sinh; ting cudng tng dung céng nghé thong tin, cong cu
Al dé nang cao chat luong, hi¢u qué cong viéce.

3. P6i méi kiém tra, danh gia theo dinh hwéng phat trién ning lre hoc
sinh

a) Muc tiéu, nhiém vu:

- Chi dao céc t6, nhom chuyén mon va gio vién td chirc nghién ciru cac van
ban hudéng dan, chi dao cia Bo GDPT, S& GDPT vé kiém tra danh gia theo dinh
huéng phat trién pham chat, ning luc hoc sinh.

- Chui dong, linh hoat, sdng tao trong kiém tra, danh gia; danh gia lam ting gia
tri, khdng dugc danh gia dé phan xét chat luong.
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- Thuc hién nghiém tic viéc kiém tra, danh gia, 1dy diém kiém tra, danh gia
thuong xuyén va dinh ky theo quy dinh tai Thong tu s6 22/2021/TT-BGDPT ngay
20/7/2021 cua B0 truéng BO Gido duc va PBao tao Quy dinh vé danh gid hoc sinh
THCS va hoc sinh THPT.

- Thuc hién nghiém tac Cong vian sé 7991/BGDDT-GDTrH ngay 17/12/2024
cua B6 Gido duc Pao tao, Cong van s6 823/SGDPT-GDTrH ngay 17/02/2025 cua
S& Gido duc Pao tao vé viée thue hién kiém tra, danh gia ddi véi cép THCS, THPT;
Cong van s6 1117/SGDPT-GDTrH ngay 28/02/2025 cta S& Gido duc Pao tao vé
viéc huéng dan thuc hién kiém tra, danh gia thuong xuyén, danh gia dinh ky mon
Ngit Van cap THCS, THPT.

b) Giai phép:

- T6 chuc kiém tra, danh gia dinh ky theo ma tran, ban dac ta dé kiém tra
chung trong toan khéi dbi voi tat ca cac mon hoc, hoat dong giao duc, dam bao viéc
kiém tra, danh gia duoc chinh xéc, cong bang, khach quan cho tat ca cac doi lugng
hoc sinh; danh gia ding nang luc, phan loai d6i tugng hoc sinh theo nang lyc, dong
thoi phat hién duoc hoc sinh ning khiéu, t6 chat dé boi dudng.

- T6 churc chit ché, nghiém tuc, dang quy ché & tat ca cac khau ra dé, coi,
chidm va nhan xét, danh gid hoc sinh; dam bao thuc chét, khach quan, trung thuc,
cong bang, danh gia ding ning luc va su tién b cua hoc sinh, danh gia hoc sinh
theo qué trinh,

- Chi dao t6, nhdm chuy@n mén va gido vién chu dong, linh hoat, sang tao
trong kiém tra, danh gié; ting cudng doi méi cac hinh thic kiém tra danh gia thuong
xuyén; xay dung tiéu chi danh gia ngay tir ddu nim nim hoc dbi véi cac mon danh
gia bang nhan xét (TNHN, GDDPP, GDTC, Am nhac, My thuat); d6i méi kiém tra,
danh gia mon Ngit Vin; tiép can cac hinh thtc thi méi theo ciu tric dé thi hoc sinh
gioi, dé thi tuyén sinh vao 16p 10 THPT.

- Tang cuong trng dung cong nghé thong tin, chuyén d6i s0, sir dung cac cong
cu tri tu¢ nhan tao (Al) trong quan ly va thyc hi¢n kiém tra, danh gia két qua hoc tap
ctia hoc sinh; dam bao khung nang luc s6 cta hoc sinh; trién khai hoc ba sé theo quy
dinh.

- Kiém tra, danh gia thuong xuyén ddi véi tat ca hoc sinh: danh gia qua cac
hoat dong trén 16p; danh gia qua hé so hoc tap, vo hoc tap; danh gid qua viéc hoc sinh
béo céo két qua thyc hi¢n mdt du an hoc tap, nghién ctru khoa hoc ki thuét, bao céo
két qua thuc hanh, thi nghiém; danh gia qua bai thuyét trinh (bai viét, bai trinh chiéu,
video, ...) vé két qua thuc hién nhiém vy hoc tap. Gido vién co thé sir dung cac hinh
thirc d4nh gia noi trén thay cho cac bai kiém tra duoc quy dinh trong chuwong trinh
GDPT 2018.

- Thudng xuyén to chic kiém tra cac hoat dong day, hoc, kiém tra danh gia cua
giao vién va hoc sinh; thong qua chat luong day hoc cac chuong, cac don vi kién thire
tir d6 yéu cau giao vién diéu chinh phuong phap day hoc, hinh thuc kiém tra danh gia
dé nang cao chat luong.

4. Nang cao chit lwong day hoc, sinh hoat t6, nhém chuyén mén

a) Muc tiéu, nhiém vy, chi tiéu:
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- T6 chtrc day hoc theo phuong thirc gido duc STEM va kiém tra, danh gia két
qua hoc tap cua hoc sinh dam bao chat luong, hiéu qua; xay dung 5-7 chu dé day
hoc Giao duc STEM cap truong.

- T chre sinh hoat chuyén moén cap truong d6i véi tit ca cac mon 16p 9; tham
gia sinh hoat chuyén mén cip cum trudng; to chirc 02 chuyén dé chuyén mon cip
co s& (c6 ké hoach riéng).

- Tich cyc tham gia sinh hoat chuyén mon theo ké hoach sinh hoat chuyén
mon theo cym truong.

- Tap trung ddi méi sinh hoat chuyén moén cua td, nhom chuyén mon dua trén
nghién ctru bai hoc, phan ddu mdi thang to chuc it nhat 02 1an sinh hoat chuyén mén
theo nghién ctru bai hoc. Tang cuong cac hoat dong du gio, rat kinh nghiém dé hoan
thién ting budc cAu trac ndi dung, ké hoach day hoc cac mon hoc, hoat dong gido
duc; tich cuc d6i mdi phuong phap, d6i méi hinh thire to chirc day hoc thong qua
cac hoat dong sinh hoat chuyén mén nham nang cao chat luong day hoc.

- Pay manh t6 chirc cac hoat dong chuyén moén dudi hinh thire truc tuyén nhu
day hoc, tap huén, bdi dudng, sinh hoat t6, nhom chuyén mon, héi thdo. Chu dong
xay dung céac kich ban, phuong an to chirc day hoc trong bdi canh thién tai, dich
bénh hoac cac tinh huéng bat thuong, bao dam duy tri hoat dong gido duc lién tuc,
khong gian doan, hudng dén muc tiéu “gido duc trong moi hoan canh”.

b) Giai phap:

- Chi dao t6, nhém chuyén mén xay dung ké hoach hoat dong chuyén mén
cla to chuyén mon, td chure sinh hoat chuyén mon theo ké hoach nha truong; thuong
xuyén td chirc sinh hoat chuyén moén theo chu dé, tang cuong thuc hién sinh hoat
chuyén mon theo hudng nghién ctru bai hoc dua trén phan tich hoat dong hoc tap
cua hoc sinh.

- T6 chtrc bdi dudng cho can bd, giao vién vé d6i méi phuong phap day hoc,
ky thuat day hoc tich cuc nham phat trién pham chat, nang luc hoc sinh, trong do co
cac noi dung vé ing dung cong ngh¢ thong tin, sir dung céng cu Al dé xay dung
video bai giang, thiét bi day hoc s, tron dé kiém tra, day hoc truc tuyén dé nang cao
hiéu qua lam viéc, nang cao chat lugng day va hoc.

- Tang cuong ng dyng tri tu¢ nhan tao (AI) va dir liéu lon trong quan ly va
day hoc; ddy manh tu dong hoa cong tac hanh chinh, sO sach dién tir, thoi khoa biéu,
phan cong chuyén mon, giam tai hd so, cong viéc cho can bg, gido vién. Khai thac,
st dung hiéu qua Al trong thiét ké bai day, thiét ke mo hinh thi nghiém do, xay dung
hoc liéu, t6 chirc kiém tra, danh gia, hd tro tu van hudéng nghiép, ca nhan hoa hoc
tap, nhan dién hoc sinh can hd tro, thuc hién danh gia dé tang gia tri thay cho danh
gia dé phan xét chat luong; ting cuong d6i méi cong tac quan ly, quan tri nha truong
nham khich 1¢ doi ngii luén mong mudn, ty giac, tich cuc thyc hién nhiém vu dugc
giao, nang cao hiéu qua cong tac, gop phan nang cao chat luong gido duc nha trudng.

5. Tham gia cac ky thi, hgi thi chuyén mon

a) Muc tiéu, nhiém vu, chi tiéu:

- T6 chirc Hoi thi gi4o vién day gioi cap trudng: khuyen khich 100% giao
tham gia; lua chon gido vién dat két qua cao tham gia Hoi thi gido vién day gioi cap
cum trudng, cip thanh phd.
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- Trién khai t6 chirc cac ky thi, cudc thi danh cho hoc sinh cap truong, lua
chon ddi tuyén tham gia ky thi, cudc thi cip cum truong, thanh phd theo ding ké
hoach t6 chire cac ky thi, cu thé:

+ Ky thi chon hoc sinh giéi mén Toan 8 va KHTN 8 bang tiéng Anh: Mdi
mon tir 5- 10 hoc sinh tham gia.

+ Cudc thi KHKT danh cho hoc sinh trung hoc: Chon ctir 02 dy &n KHKT du
thi cap cum truong.

+ Ky thi chon hoc sinh gidi cic mon 16p 9: Mdi mdn chon 05-08 hoc sinh.

+ Nha trudng t6 chirc bai kiém tra giira ky I, cudi hoc ky I, giira ky II, cudi ky
II theo ké hoach dtng theo Thong tu s6 22 ctia B GDPT.

+ Tham gia cudc thi An toan giao thong cho nu cuodi ngay mai; Cude thi
Violympic Toan; Cudc thi Violym tiéng Anh trén mang internet (IOE); Cudc thi
toan qubc té IKMC; Cudc thi “Tudi tré hoc tap va lam theo tim guong dao dirc HO
Chi Minh” ; Cudc thi "Viét thu Qudc té UPU; ...

+ T6 chtic cho hoc sinh Hoi khoe Phu dong vao thang 12/2025.

+ T6 chirc cac ky khao sat hoc sinh 16p 9 chuan bi cho Ky thi tuyén sinh vao
16p 10 THPT nam hoc 2026-2027.

b) Giai phép:

- Mbi ky thi, cude thi nha truong xay dung ké hoach cu thé, chi tiét, giao cho
cac bo phan chuyén mdn tham muu trién khai t6 chic thuc hién.

- Phan cdng nhiém vu cu thé cho timg cén bo, gi4o vién thuc hién, lap khoa
biéu bdi dudng, 6n tap ngay tir ddu nam hoc, giao chi tiéu cu thé di véi timg nhiém
vy, tirng cudc thi, ky thi.

- Kip thoi dong vién, biéu duong, khen thuong theo quy dinh dbi v6i nhiing
tap thé, ca nhan dat thanh tich ndi bat trong qué trinh thyc hién nhiém vu.

6. Xay dung co s& vat chit, trang thiét bi day hoc

- Tang cuong bod sung CSVC, trang thiét bi day hoc, co s ha ting internet;
tiép tuc cai tién kiém dinh chat luong gido duc, truong chuan qubc gia sau danh gia
ngoai; dap img yéu cau thyc hién chuong trinh GDPT 2018, thyc hién cong tac
chuyén doi sb trong giao duc, dam bao t6t cho viéc thuc hién to chire cac hoat dong
gido duc tap thé trong nha truong va cong tac bodi dudng hoc sinh gioi.

- Ban gidm hi¢u thuong xuyén td chirc kiém tra, ra soat lai trang thiét bi day
hoc dé c6 ké hoach mua sém, stra chita, bo sung kip thoi theo danh muyc thiét bi day
hoc t6i thiéu da ban hanh; quan tim dau tuw CSVC gitp gido vién thyc hién doi méi
hoat dong day - hoc hiéu qua.

- Tang cudng bdi dudng, ning cao trinh d6 chuyén mén, nghiép vu cho vién
chtrc 1am cong tac quan 1y thiét bi day hoc; yéu cau gido vién ting cudng st dung
thiét bi day hoc clia nha trudng dé dam bao viéc day hoc co chat luong.

- Tham muu cic cap lanh dao tiép tuc dau tu ngudn luc, chi dao xay dung ké
hoach, 16 trinh thuc hién coéng tac xay dung trudng chuan qubc gia giai doan nam
2025 -2030.

- Pay manh tng dung cong ngh¢ thong tin, sir dung cong cu tri tu¢ nhén tao
trong day hoc va quan ly glao duc, nang cap phong Tin hoc, bd sung thém may tinh,
lap dat may tinh co két ndi mang internet trén cac phong hoc; trang bi tivi man hinh
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16n, may chiéu projector téi 100% cac phong hoc, phong bd mon; mua sim man
hinh twong tic chuan b xay dung phong hoc thong minh, phuc vu cho gido vién, hoc
sinh img dung CNTT, tri tu¢ nhan tao trong day, hoc va td chirc cac hoat dong gido
duc tap thé.

- Tang cuong su dung Al, ChatGPT trong quan ly, day hoc, xay dung thiét bi
day hoc s, m6 phong thi nghiém dé thay thé cho cac thiét bi, d6 dung con thiéu; ap
dung cac mo hinh hoc két hop giira 16p hoc truyén thdng véi cac 16p hoc truc tuyén
nham tiét kiém thoi gian, nang cao chat lugng day hoc.

7. Phoi hop cac luc lwgng gido duc

- Tlep tuc tang cu:cmg cong tac truyén thong, tuyén truyén dén toan thé can bo
quan 1y, gido vién, nhan vién, hoc sinh, phy huynh hoc sinh nha trudng va cac tang
16p nhan dan tin tuong, ung ho chu truong, duong 16i d6i méi trong gido duc; tao sy
dong thuan trong nhan dan, phy huynh déng gop, ung h¢ nha truong vé nhan lyc,
nguon lyc, tri tué dé gop phan phat trién gido duc toan dién, nang cao vi thé, thuong
hi¢u nha truong.

- Tich cyc tham muu cac cap uy dang, chinh quyén dia phuong, day manh
tuyén truyén, van déng cha me hoc sinh, cac to chirc, ca nhan trong cong dong cung
tham gia xay dung sw nghiép giao duc cua dia phuong, xay dung co ché hop 1y nham
huy dong dong gop cac ngudn luc (nhan lyc, tri luc, vat luc, tai luc) dé hd trg cho
cac hoat dong gido duc trong nam hoc; tuyét d6i khong tu dat cac khoan thu tir cha
me hoc sinh ma cac van ban khong cho phep.

- Phoi hop véi Cong an, chinh quyén, cac ban, nganh, doan the, t6 dan phd
trong cong tac giao duc dao durc, ngan chan t¢ nan xa hoi; t6 chirc cac bu01 tuyén
truyén, gido duc vé phap luat, dao dic, 16i séng, ki ning sdng, k¥ nang sd cho hoc
sinh.

8. Cong tac boi dudng gido vién

- Khuyén khich cén b, gido vién tham gia cac 16p hoc dio tao nang chuan
trinh d6 theo Luat Gido duc 2019.

- Tang cudng cong tac boi dudng chuyén mon thong qua cac budi sinh hoat
chuyén mén, cac chuyén dé cac cap.

- T6 chitc cac chuyén dé cap truong, cum truong dé rat kinh nghiém cho gido
vién trong qua trinh giang day.

- Gido vién thuc hién day du chuong trinh bdi dudng thuong xuyén qua hé
thdng LMS bang tai khoan TEMIS dam bao hoan thanh cic Modul theo quy dinh;
tham ra cac 16p tip huan thuc hién chuong trinh GDPT 2018, céac 16p tap huin
chuyén mén do Bo GDPT, S¢ GDDT t6 chtc.

- Trién khai hoc tap déy du cac van ban hudéng dan, chi dao thuc hién chuyén
mon cua cép trén trong qua trinh thuc hién nhiém vu.

- Pong vién gido vién tich cuc ti hoc, tu boi dudng dé nang cao trinh d¢ tay
nghé cua ban than; dang ky tham gia ddy du cac 16p bdi dudng chimg chi chuan chic
danh nghé nghiép gido vién hang II, néng chuan nghé nghiép.

- Tang cudng cap nhat, boi dudng kién thire, hoc chimg chi Tin hoc, Ngoai
Ngtr, Ngoa1 Ngu: 2 theo quy dinh; dap img yéu cau dé day hoc song ngr, bdi dudng
hoc sinh gioi mon Toan tiéng Anh, mén KHTN bang tiéng Anh.

VIIL.2. Cong tac quan ly, chi dao
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1. Hiéu trudéng

- Chiu trach nhiém chi dao toan di¢n cac hoat dong cua nha truong, phan cong
nhiém vu cho cac thanh vién trong nha truong; t6 chure, trién khai gido duc phap luat
dén can bo, gi4o vién, nhan vién va hoc sinh.

- Truc tiép phu trach cong tac t6 chirc ké hoach, cong tac tai chinh, CSVC.

- Chi dao thuc hién cong tac khao thi, chuyén doi sb va ing dung cong nghé
thong tin trong nha truong.

- Thuc hién moi ché d6 chinh sach véi can bo, gido vién, nhan vién nha truong;
chiu trach nhiém quan 1y viéc day thém, hoc thém trong va ngoai nha truong, td chirc
boi dudng hoc sinh gioi, chi dao t6 churc hoat dong cac Cau lac bd theo quy dinh va
theo hudéng dan tai Thong tu sb 29/2024/TT-BGDDT ngay 30/12/2024 Quy dinh vé
day thém, hoc thém; Cong van s6 4905/SGDDT-TrH ngay 23/7/2025 cua S¢ Gido
duc va DPao tao thanh phdé Hai Phong; Cong vin sé 359/UBND-VHXH ngay
04/8/2025 cta Uy ban nhén dan phuong Duong Kinh vé viéc ting cuong cac giai
phap thue hién Thong tu 50 29/2024/TT-BGDPT ngay 30/ 12/2024 cua B Giao duc
Pao tao va to chirc cac hoat dong hé cho hoc sinh theo Chi thi s6 17/CT-TTg ngay
06/6/2025 cua Thu tudéng Chinh phu.

- Chu tich Ho1 d(‘A)ng Thi dua, khen thuong; Trudng ban chi dao thuc hién quy
ché dan chu; Truong ban chi dao cac hoat dong gido duc trong nha trudng (Ban chi
dao chuyén doi so, ung dung CNTT, théng ké giao duc; Ban chi dao thuc hién cong
tac quan 1y, quan tri, van hanh va st dung cac hé théng quan ly trén moi trudong
mang; Ban chi dao hoat dong cac Cau lac by; cong tac kiém tra ndi bo, day thém hoc
thém, bdi dudng hoc sinh gioi, cac ky thi, hoi thi cap truong, ...).

- Xay dung trién luge phat trién cta nha truong tao sy déng thuan, doan két
trong tap thé can bd quan 1y, gido vién, nhan vién dé thuc hién tot nhiém vu nim
hoc; xay dung doan két ndi bo.

- Thuc hién déy da cac nhiém vy, quyén han va chuc nang cia Hiéu
trudng trudng trung hoc theo quy dinh trong Diéu 1¢ trudng phd thong.

2. Pho Hi€u trudéng

Chi dao thuc hién cac hoat dong chuyén modn trong nha trudng va cac nhiém
vu khac do Hiéu trudng phan cong; chiu trach nhiém trudc Hi¢u trudng véi nhiing
nhiém vu duoc giao chi dao thuc hién; cung Hiéu trudng chiu trach nhiém véi cép
trén vé cac linh vuc sau:

- Quan 1y chuyén mén, cong tac PCGD, cong tac khao thi, cong tac kiém tra
ndi bo, cong tac thiét bi - thu vién.

- Chét luong day va hoc, nén nép day va hoc, quy ché chuyén mon, kiém tra
danh gia xép loai chuyén mén cua gido vién va két qua hoc tip cua hoc sinh.

- Ho s0 s0 sach chuyén mén gi4o vién, t6, nhom chuyén mon va hd so chuyén
mon cua truong.

- Chét lugng hoc sinh gioi, hoc sinh dai tra, hoc sinh nang khiéu.

- La thanh vién cia HDTDKT, Pho Trudng ban cac Ban chi dao thuc hién quy
ché dan chi va cac Ban chi dao do Hiéu truong lam Trudng ban.

- Trong céc budi tryc ban phai c6 mat trude 15 phut, dén doc nhic nhé gido
vién truc ban, sao d6 hoan thanh nhiém vu.
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- Cong tac voi Poan Poi, nén nép hoc sinh, chat lugng cac phong trao va cong
tac gido duc ngoai gio 1€n 16p.

- Cong tac vé sinh, lao dong.

- Ky cac loai hd so, gidy gidi thiéu khi duge Hiéu trudng uy quyén.

- Tong hop, bao céo bang vin ban vé két qua cong tac thang cho Hiéu truong
truede ngay 25 hang thang.

3. T6 trwéng chuyén mén

- Chiu trach nhiém trudc Hi¢u trudng vé két qua, chét luong cac hoat dong
gido duc, day hoc, cong tac chuyén mon cua t6 minh phu trach.

- Xay dung ké hoach hoat dong chuyén moén cua td, ké hoach day hoc cua t6
chuy&n mén va céac ké hoach thuc hién cac nhiém vu chuyén mon theo ké hoach giao
duc, ké hoach chuyén mon cua nha truong.

- T6 chirc diéu hanh tb chuyén mon thyc hién nhiém vy theo ké hoach nim
hoc, ké hoach gido duc, ké hoach chuyén moén ctia nha trudng, cua t6, nhom chuyén
mon va cac quy dinh vé chuyén mén khéc theo quy dinh cta nganh, dudi sy chi dao
cua Hiéu truong va Pho Hiéu truong.

- Tham gia bdi dudng chuyén mon, nghiép vu cho céac thanh vién trong to.

- Pé xuat khen thuong, ky luat, 13 thanh vién cua hoi dong thi dua khen thudng
nha trudng; 1a thanh vién cac Ban chi dao thuc hién nhi¢m vu chuyén mon, rng dung
cong nghé thong tin, chuyén doi so.

- La thanh vién Ban kiém tra ndi bo, khao thi, cac Cau lac b theo céc linh vuc
chuyén mén cua to.

- C6 trach nhiém d6n ddc, kiém tra cac thanh vién cta to thuc hién tot quy ché
chuy&n mon, giao duc phap luat va cac cudc van dong cua nganh. Tham gia kiém tra
chuyén mon theo ké hoach nha truong, t6 chirc kiém tra cac hoat dong day hoc, hd
so chuyén mon trong to.

- Tham muu Hiéu trudng phan cong nhiém vu cho cac thanh vién cia to, t6
chure cac cudce hop t6 chuyén mén theo quy dinh; té chtrc, diéu hanh cac thanh vién
t6 dang ky cac chi tiéu v€ ngay tur dau nam hoc, tong hop, bao cio két qua dang ky
chi tidu vé Hi¢u truong dé xay dung ké hoach nam hoc; xay dung ké hoach kiém tra
thuong xuyén, dot xut; kip tho nhéc nhd cac han ché, ton tai trong qué trinh thuc
hién nhiém vy dé c6 bién phap hd tro, gitp d&, boi dudng chuyén mén cho cac thanh
vién théo go kho khan, vuong mic trong qud trinh thyc hién nhiém vu.

- T chtc quan ly, bdo quan, sép xép khoa hoc céc loai hd so, s sach cua to
chuyén mén; cung cap, bd tri hd so té chuyén khi co doan kiém tra ctia cap trén va
khi Ban Giam hi¢u yéu cau; td chire thuc hién dﬁy du cac nhiém vu chuyén mon
ding theo quy dinh.

- Phan cong nhiém vu cu thé va xac dinh rd nguoi, 10 nhi¢m vy, 10 trach nhi¢m,
rd thoi gian, ghi bién ban va bao cao két qua vé kiém tra ho so, s6 sach cho timg ca
nhan, bd phan theo quyét dinh phan céng nhiém vy cua nha truong theo quy dinh.

- Kip thoi bao cdo Ban Giam hiéu nha truong vé viéc sira chita ho so, so sach
can dam bao theo dung quy dinh, tuyét d6i khong tiy tién sira chira ho so, so sach
dé thay doi két qua danh gia hoc sinh.
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- Tham muu Bam Giam hi€u nha truong kiém tra dinh ky, dot Xuat kiém tra
hd so, sb sach cua té, nhém chuyén mén va gido vién trong td, sau kiém tra can co
nhan xet danh gia viée st dung va bao quan hd 80, sO sach.

- Cong tac kiém tra ho so, sb sach duoc tién hanh it nhat 02 lan/ky, két hop
voi kiém tra dot suit.

- Phan anh chinh xéc, kip thoi nhitng dé xuét, kién nghi cta cac thanh vién
trong to chuyén mon vé Ban Giam hiéu nha truong.

- Toéng hop, bao c4o bang vin ban vé két qua cong tac thang cua to chuyén
mon vé Phé Hiéu trudng trong ngay 25 hang thang.

- Tham gia truc lanh dao cung Ban Giam hiéu khi dugc phan cong.

- Gilp Hiéu truong nha truong chi dao cac hoat dong gido vu khac khi duoc
phan cong.

VIL3. Cong tac kiém tra, giam sat

- T6 chirc ra soat, nghién ctru cc van ban huéng dan, chi dao thyc hién vé cong
tac kiém tra, giam sat, cong tac kiém tra ndi bod truong hoc cua cép trén; bo ra nhirng
van ban d3 hét hiéu luc, cap nhat nhirng van ban moi, ¢6 hiéu luc khi thuc hién mo
hinh chinh quyén dia phuong hai cap.

- Xay dung kién toan doi ngii ¢t can cac bd mon bac trong nha truong; ban
thanh quyét dinh thanh 1ap Ban kiém tra ndi bo nha trudng nam hoc 2025-2026 ngay
tir dau nam hoc.

- Xay dung ké hoach trién khai thuc hién cong tac kiém tra ndi bd nam hoc
2025-2026; trong d6 chi ra chirc nang, nhiém vu cu thé cac nodi dung kiém tra dot xuét,
kiém tra chuyén dé, kiém tra toan dién céc hoat dong su pham cua gido vién; phan
cong nhiém vy cu thé cho céac thanh vién Ban kiém tra, dam bao rd nguoi, ro vi¢e, 10
trach nhiém, rd thoi gian va bao céo rd két qua kiém tra.

- Tang cuong cong tac kiém tra dinh ky, dot xuat theo chuyén dé. Noi dung
kiém tra tap trung vao nhiing van dé trong tAm ctia nim hoc nhu: cac hoat dong day
hoc; cong tac d6i méi phuong phap day hoc, Umg dung cong ngh¢ thong tin, chuyen
d6i sd, str dung cong cu Al trong giang day, thiét ké 46 dung, thiét bi day hoc s0; doi
méi hinh thirc t6 chtrc cac hoat dong day hoc, kiém tra danh gia; t6 chuc hoat dong
Cau lac bo; hinh thire trién khai thuc hién khung nang luc s6; to chirc, tham gia sinh
hoat t6, nhém chuyén mén dya trén nghién ctru bai hoc; ...

VIL4. Ché d6 thong tin, bao cdo

1. Bao cao dinh ky hang thang

- Cap nhat kip thoi c&c hoat dong, thong tin cta nha truong trén trang Web;
thuc hién nghiém tdc ché do bao céo dinh ki va dot xuat; thong tin hai chiéu kip thoi,
bdo c4o cac mat hoat dong dong ctia cac ca nhan, b phan minh chinh xac, dung thoi
gian quy dinh vé lanh dao nha truong, v6i Phong GD&PT, chinh quyén dia phuong,
v6i can bo gido vién va phu huynh hoc sinh mét cach thuong xuyén lién tuc qua hé
théng vin ban gmail, tin nhin diéu hanh va vin ban gidy dé thong tin lién lac va bao
Cao.

- Cac dong chi truong cac bo phan, Phé HT guri bao céo vé Hiéu trudng trude
ngay 25 hang thang.
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- Thiét lap day du céc loai hd so, s6 sach theo ding qui dinh. Sir dung, luu trit
va bao quan tét.
- T4 trudng td vin phong theo ddi, thdng ké - tong hop va béo cao kip thoi
cac mit hoat dong cua nha treong cho Hiéu trudng va cap trén.
2. Bao cdo so két, tong két
- Tb chirc So két hoc ky I, gti bao cdo so két vé Phong Vin hoa - X4 hoi
phuong vao 25/01/2026
- T6 chitc Tong két nam hoc, gui bao co tong két nim hoc vé Phong Vin
héa - Xa hoi phuong: 28/5/2026
Trén ddy 1a Ké hoach gido duc nha truong nam hoc 2025-2026 cua trudong
THCS Hai Thanh. Trong qua trinh trién khai thyc hién, néu c6 kho khan, vuéng méc
can bo sung, diéu chinh, dé nghi can bo ‘quan ly, giao vién, nhan vién cac bo phan
cht dong bao cao dong chi Hiéu truong dé dugce hudng dan, giai quyét va diéu chinh,
b sung kip thoi./.
Noi nhgn: HIEU TRUONG
- S GD&DT (dé blc); 7
- CT, PCT UBND phuong (TVT) (d€ b/c);
- Phong VHXH phuong (d¢ b/c);
- CBQL, GV, NV toan truong (dé t/h);

- Website; Cong TTDT truong;
- Luu: VT.

Ping Thi Mau

PHONG VAN HOA - XA HQI PHUONG PHE DUYET
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