UBND PHUGNG THUY NGUYEN  CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HOA PONG Poc lap - Tw do - Hanh phiic

Sb: 06/BC-THCS Hoa Dong ngay 25 thang 07 nam 2025

BAO CAO THUONG NIEN NAM 2025
( Theo Théng tw so 09/2024/TT-BGDPT ngay 03 thing 06 niam 2024 ciia B truéng B
Gido duc va Pao tao - Thoi diém bdo cdo ngay 25 thing 07 nam 2025)

Cin ctr Thong tu sd 09/2024/TT-BGDDT ngay 03 thang 06 nam 2024 cua B
truong Bo Gido duc va Pao tao ban hanh quy dinh vé cong khai trong hoat dong cta cac
co s& giao duc thudc hé¢ théng gido duc quéc dan;

Can cur Cong van 2941/GDDT-KTKD ngay 24/09/2024 cua S¢ Gido duc- Pao tao
Hai Phong vé viéc hudéng dan thuc hién Quy dinh vé cong khai d6i véi cac co s gido
duc thudc hé thong gido duc qudc dan.

Truong THCS Hoa Pong da thuc hién nghiém tic cac ndi dung theo yéu cau va
c6 bao c4o nhu sau:

I. THONG TIN CHUNG

1. Tén trwong: Truong trung hoc co sé Hoa Pong

2. Dia chi: TDP Buong D4, phuong Thuy Nguyén, TP.Hai Phong

3. Loai hinh trwomg: Cong 1ap (thudc don vi ngdn sdch cap 4); co quan cha quan
tryc tiép: UBND phuong Thity Nguyén, TP.Hai Phong.

4. Sir mang, tam nhin:

4.1. Tam nhin:

La noi khoi ngudn sy tu tin, & mdi hoc sinh dugc phat huy hét kha niang ban
than, vuon téi thanh cong.

4.2. Sir mang:

Tao dung dugc mdi trudng hoc tap, vui choi than thién dé mdi hoc sinh ¢ ¥ thirc
rén "DPuc" luyén "Tai".

4.3. Hé thong gid tri co bdn ciia nha truong:

- Long nhén i

- Tinh trung thuc

- Su tOn trong

- Tinh than doan két - hop tac

- Khat vong vuon lén.

4.4. Muc tiéu, chi tiéu va phwong chdm hanh dong

4.4.1. Muc tiéu:



Giam i 18 hoc sinh chwa dat vé hoc tdp thuc chdt dudi 05%;, hoc sinh gioi cdc
cdp tang. Chat lwong gido duc nha truong khéng ngirng dwrge nang lén, ti 1é hoc sinh thi
dé vao 16p 10 THPT hé Qudc ldp hang nam én dinh, dat tir 85% tré Ién.

4.4.2. Chi ti€u:
al Doi ngii can bg, gido vién

- Nang lyc chuyén moén ctuia do1 ngli CBQL va gido vién dugc Phong Giao duc va
Pao tao, nha truong danh gia kha, gioi tir 80% trd 1én, khong co gido vién xép loai chua
dat.

- 100% gido vién st dung thanh thao CNTT vao cong viéc chuyén moén, c6 kha
ning thich tmg tot voi nhiém vu chuyén d6i s trong gido duc.
- 100% gido vién c6 trinh d6 dat chuan va trén chuan dao tao theo quy dinh cua
Luat Giao duc 2019..
b/ Hoc sinh
- V& qui md: Lép hoc ¢6 tir 18 dén 20 16p; 6 hoc sinh: Tir 750 dén 850 hoc sinh.
- Két qua hoc tap:
+ Tir 70% trd 1én c6 két qua hoc tap kha, gioi
+ Ti 1& hoc sinh dat va chua dat vé hoc tap: 30% (trong do chua dat <5%)
+ Thi vao 16p 10 THPT da hoan thanh t6t chi tiéu theo ké hoach cia tirng nam hoc
(ty 1¢ @6 dat trén 85%).
+ Hoc sinh gioi huyén, thanh phd: Hoan thanh chi tiéu hoc sinh gioi huyén, thanh
phé theo chi tiéu dang ky mdi nam hoc.
- Két qua rén luyén:
+ Tir 95% kha, tot trd 1én; khong c6 hoc sinh xép loai chua dat.
+ Hudng ung tich cuc phong trao thi dua: "Xdy dung truong hoc an toan hanh
phac™
¢/ Co s6 vit chat
- Duy tri tbt CSVC truong dat chuan Qudc gia mirc do 1.
- Méi truong, quang canh trudng xanh, sach, dep, an toan.
d/ Phuong cham hanh dong:
"Mi c4 nhan hay nd luc hét minh vi danh du ctia ban than va nha truong
: Chat luong 1a danh dy cua trudng”!
5. Qua trinh hinh thanh va phat trién ciia nha truong. ,

Truong THCS Hoa Dong, phuong Thuy Nguyén, thanh pho Hai Phong
dugc thanh 13p vao thang 9 nam 1962 vai tén goi 1a truong THCS Lé Hong Phong (Cap
1,2 Hoa Bong). Thang 9 nam 1997 trudong dugc chia tach thanh truong THCS Lam
Dong va THCS Hoa Dong.
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6. Nguoi dai dién: Ong Lé Piang Dinh

Chure vu: Bi thu chi bg, Hiéu trudng

Dién thoai: 0912086322

Email: thcs-hoadong@thuynguyen.edu.vn

Websit: thcshoadong.haiphong.edu.vn

7. T6 chirc bd may:

- Quyét dinh chia tach truong THCS Hoa Péng ra tir truong THCS Lé Hong
Phong (dinh kem theo bdo cao nay)

- Quyét dinh kién toan t6 chirc Hoi déng truong va danh sach thanh vién Hoi déng
trrong (ban hanh kem theo bao cao nay)

- Quyét dinh diéu dong, bo nhiém hiéu trudng, phé hiéu truéng (ban hanh kém
theo bao cao nay)

- Chién lugc phat trién nha trudng; quy ché dan chi trong nha trudng; cac quy ché
khac trong nha truong nhu: Quy ché lam viée cua ban giam hiéu; quy ché phdi hop ban
giam hiéu voi ban dai dién CMHS; quy ché chi tiéu ndi bo, quy ché quan 1y tai san cong;
quy ché thu chi ngoai ngin sach... dugc nha trudong ban hanh, ¢6 diéu chinh, bd sung
hang nam dé phu hop véi yéu cau nhiém vu (dwgc cong khai kém véi bdo cdo nay).

I1. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN
1. Tong quan vé ddi ngii:
Téng s6 can bd quan 1y, gido vién, nhan vién, lao dong hop dong: 39 ngudi
(khéng tinh béao vé, lao céng (2), chia ra cu thé nhw sau:
- Ban gidm hi¢u: 02;
- Gi4o vién: 32 (To KHXH: 16, Té6 KHTN: 16);
- TPT Ia gido vién (ki€m nhiém): 01;
- Vién chirc van phong: 04 ngudi.(ké todn, Van thw, Thu vién, thiét bi)
Vé trinh dé dao tao:
- Thac si: 05 (BGH: 02; GV: 03);
- 100% gi4o vién va can bd quan 1y ¢o trinh dd dai hoc.
2. Chia theo co cAu mén hoc:
- Toén: 06.
- KHTN: 04
- GDTC: 02
- Ngtt van: 06
- Lich st va Dia 1y: 03



- GDCD: 01

- Tiéng Anh: 04
- Cong nghé: 02

- Tin hoc: 01
- Ngh¢ thuat: 02 (trong do, Am nhac: 01; M7 thuat: 01)
-TPT: 01

- HDTNHN: 01

3. Cong tac boi dudng ddi ngii:
Hang nam, doi ngii nha gido (gém ca CBQL, gido vién va nhan vién) déu duoc

tham gia bdi dudng chuan nghé nghiép, bdi dudng thuong xuyén, boi dudng theo

chuyén dé dat ty 18 100%, dap tng t6t yéu cau nhiém vu chuyén mon theo vi tri viéc

lam.

- Dién tich dat thudc quyén sir dung cua truong: 9.218 m2

III. CO SO VAT CHAT NHA TRUONG

- Cong trinh xay dung: C6 03 diy nha cao ting: Nha A (03 tdng), nha B (02 ting),
nha C (02 tang), véi tong s6 phong: 35
Phan chia cong niang str dung nhw sau (tir hoc ky 2 nam hoc 2024 - 2025):

Khu Muc dich sir dung
nha | Tong | Pho Phong Phong chirc Phong lam viéc
Stt | cao s0 ng | thwe hanh nang (02)
ting | phong | hoc (09)
1 | Nha 15 12 01(TH 02:Nha kho, nha
A sinh) vé sinh tang 2.
03: P.Hiéu truéng, P.Hoi
2 | Nha | 15 | 06 | 04 (Hoba, |02:Phong thiét |dong GV, Poan doi va van
B Tin, Ly, |bi, phong truyén thu.
Cong nghé) | thong va ké toan.
03: Phong ho
3 | Nha 05 0 truong. P.Thu 02: P.pho hiéu truéng, P
C vién, phong Y té | Bao vé.
hoc duong
Cong 35 18 5 7 5




- Cac phong hoc, phong bd mén c6 du hé thong bang viét chdng 10a, ti vi, may Vi

tinh, loa nhic. Cac phong chirc nang c6 day dii co so vat chat phuc vu cho cong tac quan
Iy, day va hoc. Lap dat hé théng camera gidm sat va phia cong truong, tudng bao giap

dudng giao thong dé ting cuong an ninh, an toan trudng hoc

- Khu nha v¢ sinh cia GV va HS sach s€, dap tmg co ban yéu cau sur dung.

- Hé théng cay xanh thuong xuyén dugc cham séc, tu bo tao canh quan xanh, sach

Thiét bi giao duc tdi thiéu phuc vu cdc mén hoc thuc hanh, thi nghiém:

Céac bai | Ghi
Stt Thiét bi gido duc S6 lwong thwe | chd
hanh/ thi
nghiém
1 | B tranh vé nhém nghé co ban 01/4-6HS
2 | Video vé nhém nganh, an toan lao dong 8 bd/ GV
nghé nghiép, van hda img xr coOng cong.
3 | Bo dung cu vé sinh truong hoc 05 bo/ truong
4 | B6 dung cu v¢ sinh 16p hoc 02 bo/ 1op
5 | B0 dung cu cham séc cay 05 bo/ truong
Phong hoc bd mon/phong thi nghi€ém/phong da nang/san choi, bai tap:
Stt Tén phong So Pham vi va ndi dung st dung Ghicha
lwgng
1 | Phong thuc hanh thi| 03 T6 chirc cac HP thi nghiém Vat | Pang ky trudc
nghiém 1y, hoa hoc, Sinh thot gian
2 | Phong hoc bo mon 02 T6 chtic cac HP thuc hanh tin bang ky trudce
hoc, cong nghé. thoi gian, theo
TKB
3 | Séan choi thé thao 01 | Té chirc cic HP cin khong gian [P Dia truéc va phia
rong, ngoai troi sau truong.

IV. KIEM PINH CHAT LUQNG GIAO DUC
Truong THCS Hoa Pong dugc Sé Gido duc va Pao tao kiém dinh chat luong
gi4o duc, danh gia ngoai dat mirc d6 3 nam 2014.




Ngay tir ddu mdi nam hoc, nha truong cd ddy du cac vin ban chi dao cua Bo Gido
duc va Pao tao, S& Gido duc va Pao tao Hai Phong, Phong Gido duc va Pao tao Thuy
Nguyén, vé viéc thuc hién chuong trinh nha trudng, nhiém vu va ké hoach chuyén mén
cua ndm hoc. Can ctr vao lich chi dao cua S& Giao duc va Pao tao Hai Phong, Phong
Gi4o duc va Pao tao Thity Nguyén, nha trudng xay dung Ké hoach thoi gian nam hoc cu
thé cho ting hoc ki, timg thang hoat dong. Bam sat vao cong vin chi dao ctua S¢ Gido
duc va Pao tao, Phong Gido duc va Pao tao, nha truong xay dung ké hoach thuc hién
cac hoat dong gido duc trong tdm trong nam hoc, dé xuat cac giai phap, cach thire thuc
hién va trién khai dén t6, nhom va giao vién nham thyc hién muc tiéu gido duc da dé ra.
Nha truong thuce hién day du cdc mén hoc theo quy dinh. Ban gidm hiéu chi dao cac to
chuyén mén xay dung chuong trinh gido duc nha truong & tit ca cac mon hoc diéu chinh
chuong trinh vé nodi dung, cdu trac dam bao phu hop véi yéu cdu cta nha trudng.
Chuong trinh nha truong tuan thu theo chuan kién thuc ki nang, khong cat xén tuy tién,
g6p phan ddi méi phuong phap day hoc theo dinh hudng phét trién ning lyc hoc sinh.
Xay dung 10 cac chu dé day hoc va td churc cac hoat dong trai nghiém sang tao; giao duc
ki ning song. Nha truong tiép tuc thuc hién day hoc 1ong ghép cac nodi dung: Gido duc
an toan giao thong, phong chong tham nhiing, bao vé chi quyén bién gidi hai dao, bao
vé moi truong, gido duc ki ning sdng trong cac bai hoc, mén hoc. Céc td, nhom chuyén
mon da xay dung dugc hé théng dia chi bai hoc, chu dé day hoc ¢6 nd1 dung léng ghép;
xéac dinh rd muc do, tai lidu lién quan, dia diém trai nghiém d6i véi timg ndi dung 1ng
ghép. Nha trudng xay dung va trién khai chuwong trinh hudng nghiép va phan ludng hoc
sinh. Nha truong ludn thuc hién nghiém tac, ké hoach vé thoi gian ndm hoc: Thoi lugng
nam hoc 13 37 tuan, b tri day duang, du 35 tuan thuc hoc. Hang tuan, Ban giam hiéu, to
truong chuyén mén dy gid dot xuat gido vién nham kiém tra viéc thuc hién chuong trinh
va danh trinh do nghiép vu tay nghé, dong thoi, gido vién ty boi dudng nang cao tay
nghé bang viéc du gio ddng nghiép. Nhu vy, dé dam bao muc tiéu gido duc, nha trudng
d3 t chirc cac hoat dong gido duc dung va du theo quy dinh.

Xéc dinh van dung phuong phép, ki thudt day hoc hién dai 1a mdt trong nhiing
bién phap quan trong nhét thu hat himg thu ctia ngudi hoc va nang cao hiéu qua gido
duc. Can cr vao diéu kién thuc té, nha truong da xay dung Ké hoach d6i moi phuong
phép day hoc va doi méi kiém tra danh gia phu hop v6i nhiém vu cu thé cta timg nim
hoc. Trén co s ké hoach cua nha truong, to chuyén moén xay dung K& hoach doi méi
phuong phap cta té va mdi thay co xay dung Ké hoach ddi méi phuong phap cua ca
nhan. Van dung sang tao va linh hoat cac phuong phép, ki thuat day hoc nham hudng to1
vi€c phat huy tinh tich cyc chua dong cua hoc sinh. Mot sb ki thuét day hoc tich cuc nhu
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KWL, ki thuat cac manh ghép, ki thuat bé c4, ban do tu duy. Pa dang héa hinh thirc hoc
tap, chu trong hoat dong trai nghi¢m sang tao, hoc tap gén voi thuc tién, gén voi di san
lich str, van héa. T6 chic day hoc cac chii d¢, bai hoc STEM phu hop trong nha truong.
Quan triét tinh than gido duc STEM trong viéc thuc hi¢n chuong trinh gido duc phé
thong & nhiitng mon hoc lién quan. Str dung da dang cac hinh thic day hoc trén co s&
tmg dung coéng nghé thong tin va chuyén ddi sé nhu day hoc truc tuyén, tng dung Al
vao mdt s6 hoat dong day hoc. 100% tiét day trong nha truong c6 tmg dung cong nghé
thong tin. Trong qua trinh day hoc, giao vién ludn chu y xay dung y thirc hop tac, néng
cao kha ning lam viéc theo nhom. Ngoai viéc to chirc cho hoc sinh thyc hién cac nhiém
vu hoc tép trén 16p, nha trudng dic biét chu trong boi dudng phuong phéap tu hoc, tu
nghién ciru, ting cudng giao nhiém vu va hudng dan hoc sinh tu hoc tap. Coi viéc rén
luyén phuong phéap hoc tap cua hoc sinh khong chi 1a mot bién phdp nang cao hiéu qua
day hoc ma con la mot myc tiéu day hoc. Nha truong chi trong rén luyén cho hoc sinh
ki nang van dung kién thtc vao thuc tién doi sdng thong qua nhiéu hinh thic nhu day
hoc du an, nghién ctru khoa hoc ki thuét. Cac to chuyén mon xdy dung va to chirc nhiéu
tiét day hoc du an & tat ca cac mon.

Tir dau nam hoc, ddng chi Pho hiéu truong da xay dung Ké hoach kiém tra danh
gia theo tinh than d6i méi, hudng téi phat trién nang luc cho hoc sinh, da dang hoa hinh
thire KTDG theo quy dinh ctia Thong tu 22, trién khai thuc hién ¢ cac to nhom chuyén
mon. Trong mdi nam hoc, ma trin dic ta, dé kiém tra déu dugc thim dinh, dam béao phu
hop véi dbi twong hoc sinh va chuong trinh nha truong, chuyén tir danh kiém tra, danh
gia kién thirc sang kiém tra danh gia nang luc, pham chat, k¥ ning nguoi hoc. Pa dang
hoa cac hinh thtrc, phuong phap kiém tra, danh gid. Chu trong danh gia thuong xuyén
d6i vai tat ca hoc sinh: Panh gid qua hoat dong trén 16p, qua ho so hoc tap, qua bao cdo
két qua, san ph'flm du an, thuc hanh thi nghiém két qua thdo luan nhém... Két hop danh
gia trong qua trinh day hoc va danh gia tong két cudi ki cubi nam; danh gia cua gido
vién vo1 danh gia 1an nhau cta hoc sinh va hoc sinh tu danh gia. Nha truong da lam tdt
cong tac ra dé, bao mat dé va to chic kiém tra, ddnh gia nham dam bao danh gia khach
quan va hiéu qua. Dé kiém tra duoc xay dung tir t6 chuyén mén, dugc Ban gidm hiéu t6
truong, nhom trudng chuyén mon tham dinh dinh, dat chuan vé ciu trac va noi dung. Bo
dé xay dung xong dugc bao mat va luu thanh ngan hang dé thi ctia nha truong. Vi cac
mon Ngit vin, Toan, Tiéng Anh & tat ca cac khdi 16p, nha trudng to chic kiém tra, danh
gia theo hinh thtrc danh s bao danh, coi chéo, chdm tap trung. Két qua danh gia dugc
thé hién trén hé théng CSDL nganh va s6 diém ciia gido vién bd mon (6 diém dién tik).
Viéc kiém tra, danh gia hoc sinh dugc to chitc khach quan, cong bang va c6 hiéu qua.

7



2. Piém manh

Ban giam hiéu nha truong ludn chi dao cac to6 nhom chuyén mon hang nam ra soat
va xdy dyng chuong trinh nha trudng phu hop voi diéu kién thuc té ctia nha trudng va
dia phuong. Thong qua do, tao diéu kién dé gido vién d6i méi phuong phap day hoc va
ki thuat day hoc, hinh thuc kiém tra, danh gia dé phat trién nang luc, phém chét hoc sinh
theo tinh than ddi méi ctia BO Gido duc va Pao tao. Nha truong co da diéu kién vé nhan
su va co s& vat chat dé dam bao day du cac mon hoc, c¢6 doi ngii gido vién dap tng yéu
cau, 12 nong cdt trong cong tac nang cao chat luong hoc sinh gioi. Trong nhiéu nim, nha
truong lam tbt cong tac kiém tra, danh gia, duy tri chat lugng dat trén mirc mit bang cta
huyén.

3. Piém yéu

Mot s6 gido vién con ngai doi méi phuong phap day hoc, mot sd dong chi di co ¥
thire doi méi nhung con mang tinh hinh thure, chua duge thuong xuyén, chua manh dan
trong viéc tmg dung CNTT, Al hi€u qua vao giang day va KTPG hoc sinh.

4. Ké hoach cai tién chat lwgng

Pinh ky hang nim, Hiéu truéng nha truong xay dung ké hoach bdi dudng thuong
xuyén gido vién. Cu thé bang cach hinh thirc nhu: Boi dudng tap trung theo timg chuyén
dé, tu boi dudng cic md dun theo quy dinh, to chirc cac budi hoi thao dé giao luwu kinh
nghiém giang day véi cac trudng trong cum; giao cho cac dong chi gido vién cdt can
kém cap dé trao ddi, hoc tap kinh nghiém trong viéc t6 chirc hoat dong hoc tap cua hoc
sinh; BGH bb sung két qua bdi dudng thuong xuyén vao tiéu chi thi dua trong mdi nim
hoc.

V.KET QUA HOAT PONG GIAO DUC

1. Két qua tuyén sinh 16p 6 dau cdp nam hoc 2025 -2026: Phan dau tuyén sinh dat
ty 16 100% hoc sinh theo chi tiéu dwoc UBND thanh phd Thuy Nguyén giao. Céc trudng
hop tuyén trinh trai tuyén (néu c6) thyc hién diing quy trinh theo huéng dan ciia S¢ Giao
duc va Pao tao.

2. Tong s hoc sinh timg khdi 16p va toan truong va két qua danh gia, phan loai
nam hoc 2024-2025 theo quy dinh cua B Gido duc va Pao tao tai Thong tu 22, cu thé
nhu sau:

2.1. Ren luyén:
* Hanh kiém

£ . Trung binh
Lép | S6HS Tot Kha (Pat)
SL Tyle | SL | Tylé SL Ty 18
6 192 183 95.31 9 4.69




7 239 219 91.63 20 8.37

8 176 171 97.16 5 2.88
9 189 189 100
foan | 296 | 762 | 9573 | 34 | 427
treong
* Hoc luc
Lép | 6 HS Tot Kha Dat Chua dat

SL | Tyle | SL | Tyle | SL | Tyle| SL | Tylé

6 192 52 27.08 | 96 | 50.00 | 36 |18.75| 8 | 4.17

7 239 64 26./8 | 87 | 3640 | 76 |31.80| 12 | 5.02

8 176 59 3352 | 68 | 3864 | 46 |26.14| 3 1.70

9 189 64 33.86 | 87 | 46.03 | 38 |20.11

Toan | o6 | 939 | 3003 | 338 | 42.46 | 196 | 24.62 | 23 | 2.89
treong

Toan truong cé 14 HS xuat sdc: (K6:2. K7:2, K8: 5, K9:5)
2.4. Cong tac hoc sinh gioi:
Két qua:
a, Cap Huyén: + Van hoa: 15 giai ( 05 nhi, 05 ba, 05 khuyén khich)
+ Thi son ca: 01 gidi ba
+ Thi thu phap: 03 giai khuyén khich)
b. Cap thanh phé:
+ Vin hoa: 06 giai ( 02 nhi, 02 ba, 02 khuyén khich)
+ Thi son ca: 01 gidi ba
2.5. Két qua thi gido vién gioi-
+ Cép truong: C6 27 gido vién tham gia( ca ban giam khao) dugc cong nhan GVCN
gioi cdp truong (c6 02 d/c cong nhan xuat sic: d/c B.Hing; Nga).
+ Cap huyén: C6 05 gido vién tham gia duoc cong nhan GVCN gidi cAp huyén.
+ Cap TP: 04 d/c ( bao luu)
3. S6 hoc sinh binh quan/16p: 44.
4. S6 hoc sinh dugc hoc 02 budi/ngay: Khong.
5. S6 hoc sinh nguodi dan tde thiéu sb: 03.
6. S6 hoc sinh khuyét tat (c6 ho so quan 1y): 09
7. S6 hoc sinh dugc 1én 16p thang: 796 (trong d6, tot nghiép THCS: 189/189 hoc
sinh). S hoc sinh dién hoc lai, KTDG lai trong hé dé xét tot nghiép va 1én 16p: 23

VL. KET QUA TAI CHINH



Cong téac tai chinh trong nha truong dugc thuc hién nghiém tic theo quy dinh cua cac
van ban quy pham phap luat vé tai chinh, tai san va thuc hién nghiém tuc theo chi dao cua
cac cap c6 tham quyén theo tirng nam hoc.

1. Cac khoan thu phan theo:

1.1. Ngudn ngan sach cap cho nha truong trong nam tai chinh 2025 (¢ biéu phu luc
kem theo bao cao)

1.2. Céc khoan thu khac tir nguoi hoc: Gom céc khoan thu hd trg dich vu giao duc
theo quy dinh ctia Nghi quyét s6 02/2022 cia HDND thanh phé Hai Phong, dugc nha
truong thyc hién thu tir ngudi hoc, gom:

- Hoc thém trong nha trudng (thuc hién theo huéng dan cua Thong tu 17, Quyét dinh
s6 2050 ciia UBND thanh phd Hai Phong (duwoc dp dung tir thang 9/2024 dén truée ngay
14/02/2025. Sau ngay 14/02/2029, thuc hién nghiém tuc theo Thong tu 29 cua Bo Gido
duc va Pao tao).

- Nudc udng tinh khiét cho hoc sinh.

- Tién guri xe dap, xe dap dién cho hoc sinh

Céc khoan thu tir nguoi hoc dugc thuc hién theo quy trinh chét ché, dam bao tinh
cong khai, minh bach va giai trinh. Thuc hién nghiém tac viéc gian hoan céc khoan thu,
phan ky hop 1y cac khoan thu dé cha me hoc sinh dugc biét, thuc hién. 100% cac khoan
thu duoc thuc hién theo phuwong thirc thanh toan khong dung tién mat.

Cdc vin ban phdp 1y dé trién khai: Cac van ban quy pham phap luat cua Chinh
phu, B Tai chinh, Bo Giado duc va Pao tao; van ban chi dao cong tac thu chi tai chinh
cia HDND, UBND thanh pho, S¢ Gido duc va Pao tao, UBND thanh phé Thiy
Nguyén, Phong Giao duc va Pao tao...

Quy trinh thyc hién va hé so cia truong: S6 hop Chi uy, BGH, Bién ban hop Chi bg,
Ho1 déng su pham, Bién ban hop Ban dai dién CMHS va bién ban cudéc hop PHHS toan
truong; Niém yét cong khai va Ké hoach trién khai cong tac thu.

Céc hd so, van ban c6 lién quan duoc dinh kém béo céo nay.

2. Cac khoan chi phan theo:

1.1. Chi luong va cac loai phu cip theo lwong (tinh tdi thoi diém céng khai)

1.2. Chi thu nhap ting thém (theo Nghi quyét 05 cia HDND thanh phd Hai Phong)

1.3. Chi co sé vat chit va dich vu (muwa sam, stra chita, bdo duong, van hanh CSVC,
trang thiét bi, thué mudn cac dich vu... )

1.4. Chi hd trg cho gido vién, hoc sinh...: Trg cép cho hoc sinh kho khan, hd trg chi
phi hoc tap, chi hoat dong phong trao, thi dua, khen thuong va cac chi phi hop 1y khac theo
quy ché chi tiéu nodi bd cua nha truong nam 2024, nam 2025.
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1.5. Chi khen thuong cac danh hi¢u thi dua CSTDPCS va LDTT nam hoc 2024-2025;
chi tién tuong theo quy dinh ctia Nghi dinh 73 cta Chinh phu; chi cong tac 6n thi cho hoc
sinh cubi cip (theo quqy dinh ciia Théng tw 29 ciia B6 Gido duc va Pao tao vé day thém,
hoc thém); chi hé tro cho giao vién day hoc hoa nhdp hoc sinh khuyét tat... va cac khodn
chi khdc theo thuc té, diing quy dinh.

1.6. Két qua thuc hién chinh sach ndm hoc 2024-2025: Cong khai s6 hoc sinh, s6 chi
trg cap va mién, giam hoc phi d6i voi hoc sinh.

1.6. S6 du cac quy dén thoi diém cong khai (ngay 31/5/2025):

- Nguon ngén sach phan bd nam 2025

- Quy do hoc sinh doéng gdp theo quy dinh ctia nam hoc 2024 - 2025

1.7. Céac ndi dung cong khai tai chinh khac duogc thyc hién theo quy dinh cia phéap
luat vé tai chinh, ngan sach, ké toan, kiém toan, dan chu co s6.

Céc ndi dung cong khai vé cong tac thu chi tai chinh ctia nim hoc 2024-2025 va nim
ngan sach 2025 nhu ndi dung trén dugc cong khai theo cac phu luc (kém theo bao cao nay)
va dugc ding tai cong khai trén Cong TTDT cua trudng, tai dia chi:
thcshoadong.haiphong.edu.vn hodc niém yét tai bang tin nha trudng.

VII. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC

Nam hoc 2024 - 2025, nha truong xay dung cac chi ti€u, nhiém vu trong tdm va
dugc thdo luan cong khai tu td, nhoém chuyén mon dén hoi nghi can b chu chdt va duoc
ban bac, thao luan va thong qua tai Hoi nghi Can bd, vién chirc nam hoc 2024 - 2025, td
chirc ngay 26/9/2024 véi su déng thuén, nhat tri cao, cu thé:
1. Cac chi tiéu (06 nhom chi tiéu):
1.1. Chit lugng hai mt gido duc:

- Tot va kha trén 75%; chua dat dudi 3%

- Hoc sinh xép loai hanh kiém: Tt trén : 95%; Kha dudi 5% (khong c6 HS xép
loai dat, Khong c6 HS vi pham phap luit, an toan giao théng, st dung thudc 14, thude 14
dién tr)
1.2. Cong tac hoc sinh gioi:

- Hoc sinh gidi cdp huyén cac mon vin hoa duy tri xép hang trong tép 05 cia
huyén.

- C6 it nhat 5 HSG van hoa cip thanh phd, co san pham KHKT dat giai nhi TP.
1.3. Chit lwong tét nghiép THCS va thi vao lép 10:

- Ti 18 tot nghiép dat 100%.

- Ti 1& HS khéi 9 tham du ky thi vao 16p 10 trén 80% (155 em tré 1én trén tong sb
hoc sinh 191).
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- Ti 18 hoc sinh tring tuyén vao 16p 10 cong lap dat tir 90% trd 1én/sé HS du thi
(140 hs trang tuyén tro 1én).
1.4. Cong tac day va hoc:

- Duy tri t6t né nép day va hoc cua gido vién — hoc sinh théng qua kiém tra
chuy&n maén, ké hoach bai day, s6 dau bai, du gid GV, 1én 16p theo chuyén &, ...

- T6 chire ra dé dam béo chuan kién thuc, ding cAu tric, bao mat, viéc chdm chira,
tra bai ding thoi gian, tién do cap nhat diém trén CSDL nganh kip thoi.

- T chtrc hiéu qua sinh hoat td, nhom chuyén mon: theo huéng NCBH; phat trién
nang lyc HS va day hoc dinh hudng gido duc Stem.
1.5. Cong tac PCGD-XMC-Xdy dung XHTT:

- Duy tri 6n dinh si sd, phan déu ti 1& hoc sinh bo hoc khong qua 0,1%.

- Tiép tuc nang chat luong céc tiéu chuan PCGD.

- Tham muu t6t cho dia phuong lam cong tac khuyén hoc, khuyén tai.
1.6. Cong tdc thi dua - khen thwong- phong trao thi dua:

- Danh hiéu thi dua: Tép thé LDXS.

- Hinh thtrc khen thuong: Bang khen ciia thu tuéng chinh phi.

- Chi bg, Cong doan, T chuyén mon, Lién doi... dat trong sach, viing manh.

- Ca nhan: Phan dau 06 GV dat GVG cap huyén ( 01 d/c bao luu), 04 GV bao luu
GVG cap thanh phd, 04 ci nhan dé nghi Bang khen UBND thanh phd; 100%
CBGVCNYV dat danh hiéu LDTT, 6 dén 8 CSTDCS; khong c6 CBGV-NV vi pham phap
luat, qui ché chuyén mon; sinh con thir 3; vi pham cac cam két, dao dirc nha gido; thuc
hién hi¢u qua cac hoat dong chuyén mon cép cum, huyén, thanh phé, cac cudc van
dong, cac phong trao thi dua trong tdm ctia nganh Gido duc trong nam hoc.

2. Cac nhiém vu va giai phap (gém 8 nhiém vu, 8 gidi phdp)

2.1. Céc giai phap Néng cao chat lwrong ddi ngii CB QL-GVNV, tiing cwong va phat
trién ning lwe chuyén mén nghiép vu, ning cao ban linh chinh tri, pham chat dao
dirc nghé nghiép nham ning cao chat lrong gido duc, bd sung kip thoi cac kién
thirc, k§ niing, phwong phap day hoc méi dé té chirc day cac mén hoc trong chuong
trinh.

- Pé xuat UBND Huyén giao chi tiéu da vé sé luong theo Thong tu
20/2023/TT-BGDDT ngay30/10/2023 Hudng dan vi tri viéc 1am, co cau vién chirc
theo chtc danh nghé nghiép va dinh mirc s6 lugng ngudi 1am viée trong cac co s
gido duc phd thong va céc trudng chuyén biét cong lap.

- Xay dung ké hoach boi dudng ddi ngii chi trong vao cac ndi dung:

+ Cong tac tu tudng chinh tri, phuong phap k§ ning khi t6 chirc cac hoat dong
tap trung vao nhimg ki ning gido vién con yéu, con thiéu, nhu: K7 ndng khai thdc, sir
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dung CNTT vao day hoc, ki nang van dung linh hoat, hiéu quad cac phwong phap,
phuong tién day hoc vao tirng tiét day, timg kiéu bai cu thé; ki nang xdy dwng ma trn
dé kiém tra; ki ning ldp ké hoach hoat déng; ki nang kiém tra, danh gia hoc sinh..., ky
nang td chirc cac hoat dong trai nghiém ngoai kho4, k¥ nang tao dong luc hoc tap tich
cuc cho hoc sinh, cac ky ndng mém ( chu nhiém, giai quyét cac van dé du luén,
truyén thong...)

+ Céc hinh thtc bdi dudng: Thdo Iudn chuyén dé; 1én I6p cong khai; dw gio; tir
nghién ciru tdi liéu chuyén mén, ki nang lam viéc nhém dé tham gia cdc cudc thi, lam
cac sdn phcfm dy thi qua moi truong mang, xday dung cdc chu de day hoc. Pac biét, chu
trong cong tac ty boi dudng, boi dudng tai chd.

- Lam tét cong tac ton vinh, khen thudéng va céc ché dd chinh sach tao dong luc,
diéu kién dé doi ngii gan bo voi nghé.

- Tao diéu kién vé thoi gian kinh phi cho gido vién hoc tip nang cao trinh do.
Dong vién gido vién di hoc thac si.

- Pong vién gido vién tham gia hoi thi “Gido vién day gidi cac cap” gdp phan nang cao

trinh d6 chuyén mén nghiép vu tay nghé cho doi ngi.
2.2. Nang cao niing lue quan ly gido duc, d6i méi cong tac quan ly, quan tri truong
hoc theo hwéng phat huy tinh chia dgng, linh hoat va niang luc tw chid quan tri
trwong hoc; dam biao tinh din chi, cong khai thong nhit giira cac to chirc trong
nha truong.

- Hiéu truong xay dung ké hoach phan cong nhiém vu cho cac thanh vién trong
truong Phan cdp quan 1y toi timg vi tri: Pho hiéu truong, T trudng, CTCD, DTN, gido
vién dé moi mot vi tri ndm duge rd nhiém vy can phai lam ctia minh.

- Giao quyén tu chu cho to chuyén mén trong viéc quan 1y ké hoach gido duc cé
nhan va ké hoach bai day cua gido vién, bao dam chat lugng thiét thuc hiéu qua.

- Ung dung cong nghé trong cong tic quan Iy nhu hé théng cic phan mém quan
ly, camera gidm sat...

- Tang cuong cong tac kiém tra viéc thuc hién né nép ndi vu, qui ché chuyén mon,
tap trung cao cho viéc kiém tra viéc thuc hién chuong trinh GDPT 2018, viéc day thém
hoc thém trong ngoai nha truong.

- Xay dung ké hoach kiém tra theo Coéng vin s6 2000/SGDDT-TTr ngay
15/9/2021 cua S& Giao duc - Pao tao Hai Phong vé viéc huong dan cong tac kiém tra
ndi b truong hoc va co sé gido duc

- Thuc hién nghiém tac viéc cong khai, dan chu trong truong hoc theo cac van
ban huéng dan: Thong tu 09/2024/TT-BGDDT,Thong tu ban hanh Qui dinh vé cong

khai trong hoat dong cac co s¢ gido duc thudc h¢ théng giao duc Québc dan; Thong tu
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61/2017/TT-BTC, thong tu hudng dan cong khai ngan sach dbi v6i don vi du toan ngan
sach, to chuc duge ngan sach nha nudc hd tro. Luat s6 10/2022/QH]15 thuc hién dan chu
CO SO.

- BGH két hop BCHCD xay dung cac tiéu chi thi dua trong nam hoc. Thyc hién
binh xét thi dua 4 dot trén ndm dam bao tinh khach quan cong bang dong vién khich 1¢,
d6ng thoi thang thin gop ¥, phé binh nham thue hién tét hiéu qua cac cudc van dong va
phong trao thi dua trong nam.

2.3. Cac giai phap Thuc hién hiéu qua Chwong trinh gido duc bio dam chat lrong
hoan thanh chwong trinh nim hoc
* X4y dung va thuc hién ké hoach gido duc ciia nha truong

- Ban giam hiéu xay dung ké hoach gido duc nha truong va to chirc day hoc cac
mon hoc, hoat dong gidao duc phu hop véi diéu kién vé doi ngii gido vién, co sé vt chat,
thiét bi day hoc bao dam thoi luong quy dinh trong chwong trinh. B6 tri day hoc trong
mdi hoc ki mét cach hop 1y, khoa hoc, linh hoat, sip xép thoi khoa biéu phu hop cho ca
nam hoc, dam bao s6 tiét trén tuan ding theo qui dinh. Chuong trinh cac mén hoc Khoa
hoc tu nhién, Lich su va bia ly, Hoat dong trai nghiém hudng nghiép phu hop vai tinh
hinh thuc té dé phét huy hiéu qua nang luc doi ngii gido vién clia nha truong.

- Phan cong chuyén mon phu hop véi ning luc gido vién, dap tng yéu cau thuc
hién hiéu qua cac phuong phap day hoc tich cuc nham phét trién pham chat, nang lyuc
hoc sinh.

- Chi dao CBQL,GV,NV dac biét la giao vién chu nhiém, giao vién giang day cac
mén GDCD, Lich st - Bia ly, HDTNHN... Xay dung ké hoach va t6 chirc thuc hién van
héa hoc dudng tich hop ndi dung gido duc quyén con ngudi; tich hop hiéu qua cic ndi
dung gido duc vé hoc tap va lam theo tu tudng, dao duc, phong cach HO Chi Minh; cac
ndi dung giao duc phap luat vé an toan giao thong; phong, chong tham nhiing, tiéu cuc va
dao durc liém chinh; gido duc binh dang gidi; gido duc chim soc mat va phong chdng mu,
loa cho hoc sinh; gido duc chii quyén qudc gia vé bién gidi, bién dao, quc phong va an
ninh; gido duc st dung nang luong tiét kiém va hiéu qua; gido duc bao v€ moi truong, da
dang sinh hoc va bao ton thién nhién; gido duc thong qua di san; gido duc tng phé véi
bién d6i khi hau, phong trénh va giam nhe thién tai.

- Tiép tuc trién khai thuc hién Quyét dinh s6 1076/QD-TTg ngay 17/6/2016 cua
Thu tudéng Chinh phu vé viéc phé duyét Dé an tong thé phat trién gido duc thé chit va
thé thao truong hoc giai doan 2016-2020 va dinh hudng dén nam 2025: tiép tuc day
manh cac hoat dong thé thao hoc sinh grfm két voi noi dung mon hoc gido duc thé chét
thugc CT GDPT 2018. Nhom thé duc xay dung ké hoach boi dudng hoc sinh cé ning
khiéu vé cac mon thi ddu dé tham gia HKPD cap huyén.
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* Thuwe hién hiéu qua cac phwong phap va hinh thirc day hoc

- Duy tri thudng xuy@n viéc sinh hoat chuy&n mén cua cac to vao thi 5 hang tuan ,
cac nhoém theo lich dang ky, gitp cho doi ngi lua chon phuong phap day hoc phu hop
véi ngi dung bai hoc dé to chic cac hoat dong hoc tap ciia hoc sinh bao dam chét lugng.

- B6i méi hinh thic sinh hoat chuyén mén: Chi dao Pho hiéu truéng va cac to
chuyén mon xay dung ké hoach sinh hoat chuyén mén theo timg thang, timg ky, phu
hop v6i nhitng ndi dung méi va nhitng ndi dung con yéu can phai bdi dudng. Pa dang
hinh thirc bdi dudng (Nghién ctu tai liu, viét bao cao thu hoach, bdi dudng tap
trung...).

- Chi dao céac t6 chuyén mon xay dung ké hoach giang day dam bao da dang hda
hinh thurc hoc tap, tang cuong cac hoat dong trai nghiém; bén canh viéc day hoc trén 16p,
gido vién can coi trong viéc giao nhiém vy va hudng dan hoc sinh hoc tap ¢ nha, & ngoai
16p hoc, ngoai nha trudng. Céan chu ¥ to1 tinh vira strc, khuyén khich su sdng tao cua cac
em, tranh 6m dom, hinh thirc khién hoc sinh chan nan, mét moi...

- Str dung linh hoat cac k¥ thuat day hoc (Phuong phap Ban tay ndn bot, Ban dd
tu duy; k¥ thuat khan trai ban, k¥ thuat cac manh ghép, ky thuat day hoc bé c4, k¥ thuat
KWL..)

- Danh nhiéu thoi gian cho hoc sinh khai thac sir dung sach gido khoa, thyc hanh,
thi nghiém dé tiép nhan va van dung kién thirc théng qua thuc hién nhiém vu dugc giao
va hoan thanh san pham hoc tap cu thé theo yéu cau cia giéo vién.

- Pa dang cac hinh thuc to chic day hoc (trong va ngoai 16p hoc, trong va ngoai
khuon vién nha truong), khuyén khich cac hinh thic day hoc nham thic day hang tha
hoc tap caa hoc sinh nhu: No6i chuyén chuyén dé, gip gd giao luu voi nhiing nhan vat
tiéu biéu, tim guong dién hinh. ..

- Tiép tuc ddy manh viéc sinh hoat chuy&n mén dua trén nghién ctu bai hoc, t6
chtic cac chuyén dé day hoc, thao luan, toa dam vé to chic thuc hién chuong trinh, d6i
mé&i phuong phap, hinh thirc day hoc va kiém tra, danh gia theo yéu cau cia CT GDPT
2018, uu tién cho khéi 9.

- Tiép tuc diéu chinh phuong phap tir day hoc truyén thy kién thirc thuan tay, mot
chiéu sang day hoc dinh hudéng phat trién ning luc, pham chat cho hoc sinh (ca ning luc
chung va ning luc chuyén biét), gido duc hoa nhap, Stem.

- Chi dao T6 KHTN xay duyng va thyc hi¢n 06 chu dé day hoc theo dinh hudéng
hoat dong gido duc STEM (dinh hudng cho hoc sinh biét lua chon kién thirc, k¥ ning
can thiét cua cac linh vuc Khoa hoc - Cong nghé - Ky thuét - Toan hoc). Chu dé STEM
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duoc thuc hién béng ca hai hinh thuc ndi khoa va ngoai khéa, phu hop véi thuc té nha
truong.

- Chi dao cac t0, nhdm chuyén mén theo hudng xay dung cac cha dé day hoc
theo hudng phat trién ning lyc cua HS; bai day Stem; sinh hoat chuyén mén theo hudng
nghién ctru hoat dong hoc tip cua hoc sinh (NCBH). Chi tiéu, mdi t& chuyén mén sinh
hoat it nhét 02 noi dung/hoc ky.

- Chi dao va kiém tra cong tac bdi dudng HS gioi 16p 9 dat hiéu qua cao, giir
vitng duoc vi thé cta nha truong.

- Chi dao va c6 phuong huéng d6i véi cong tac on thi vao 16p 10, phan dau dat
chi tieu PGD giao: TB téng diém cac mon 37,118 ( tang 0,45 diém so véi nam hoc
trude).

- Tiép tuc nang cao chat lugng gido duc hudng nghiép trong nha trudng, trong do
tap trung doi mdi ndi dung, phuong phép, hinh thirc gido duc huéng nghiép; phat trién
d6i ngil gido vién kiém nhiém 1am nhiém vu tu van, huéng nghiép; huy dong nguon lyuc
x4 hoi tham gia gido duc hudng nghiép; to chirc khao sat nhu cau hoc tdp cac mon hoc
Iwra chon, ting cudng tu van hudng nghiép theo dinh hudng nghé nghiép cap trung hoc
pho thong.

+ T6 chirc hdi thao dinh hudng cho HS khdi 9 sau khi t6t nghiép THCS.
+ T6 chtrc cho HS khéi 6;7;8;9 tham gia hoat dong trai nghiém theo ké hoach
GD da xay dung.

- Xay dung ké hoach bdi dudng hoc sinh gioi, hoc sinh yéu, hoc sinh dai tra: Noi
dung théng nhat, phu hop; phin cong nhitng gido vién co ning lyc, chuyén mon viing
vang va c6 tim huyét trong cong tic BD HSG. Chu trong t6 churc trién khai hoat dong
NCKH toan truong, lua chon it nhat 2 san pham du cap Thanh phd.

- Xay dung ké hoach day thém, hoc thém dam bao cac yéu cau: B tro, cung cd
kién thirc cho hoc sinh. Khong cat xén chuong trinh chinh thirc dé dua vao day thém,
hoc thém; Viéc day thém trong va ngoai nha trudng duogc thuc hién theo Thong tu sb
17/2012/TT-BGDPT ngay 16/05/2012 cuia Bo6 Gido duc va Pao tao vé viéc ban hanh
Quy dinh vé day thém, hoc thém; Quyét dinh s6 2499/QD-BGDPTngay 26/8/2019 cia
Bo Gido duc va Pao tao vé viéc cong bd hét hiéu luc cac diéu 6,8,9,10,11,12,13 va 14
ctia Thong tu s6 17; Quyét dinh s6 2050/2012/QD-UBND ngay 21/11/2012 cta Uy ban
Nhan dan thanh phé vé viéc ban hanh quy dinh vé day thém, hoc thém trén dia ban
thanh phd Hai Phong ; dugc sy dong ¥ ciia Hiéu truong va Phong GD - DT; nghiém
cam viéc gido vién tu ¥ t6 chic day hoc thém trai quy dinh. Ting cudng quan ly day
thém hoc thém theo cong vin sd 2520/SGDPT-TrH ngay 03/09/2021.
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- Xay dung ké hoach chi dao cong tac phd cap trong d6 dua ra giai phap phdi két
hop véi cac td, thon, dé cong tac PCGD dam bao chinh xac. Phan cong trach nhiém cho
tung khau, diéu tra, ra soat,cap nhat...

- Str dung hé thdng thong tin dién tr dé quan 1y phan mém phd cap
* Thye hién hiéu qua cAc phwong phap va hinh thirc kiém tra, danh gia

- Ban giam hiéu x4y dung ké hoach kiém tra danh gia hoc sinh bam sat van ban
quy dinh tai Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021.

- Ké& hoach kiém tra danh gia danh gia hoc sinh phai phd hop véi ké hoach day
hoc, dung quy dinh, khong vuot qué yéu cau can dat ctua chuong trinh ting cudng thuc
hién viéc kiém tra, ddnh gia dinh ki thong qua bai thuc hanh, dy an hoc tap

- Chi dao gido vién mén Ngir van, tranh st dung nhitng van ban, doan trich da
duoc hoc trong sach gido khoa dé lam ngit liéu kiém tra danh gia ning luc doc hiéu va
viét trong cac dé kiém tra dinh ki nham khic phuc tinh trang hoc sinh chi hoc thuoc bai
hoic sao chép noi dung tai liéu cd sén.

- Chi dao pho hiéu truong, to trudng, gido vién ting cuong xay dung ngan hang
cau hoi, ma tran dé kiém tra theo yéu cau can dat ctia chuong trinh mén hoc; d6i véi hoc
sinh 16p 9 1am quen véi dinh hudng ciu trac dé thi tuyén sinh vao 16p 10 va dé thi hoc
sinh gidi tir nam hoc 2024-2025.

- K& hoach kiém tra ndi bd chi rd cac noi dung kiém tra, bam sat Cong van )
2000/SGDDT-TTr ngay 15/9/2021 cua S& Gido duc - Pao tao Hai Phong vé viéc hudng
dan cong tac kiém tra ndi bo truong hoc va co sé gido duc.

+ Kiém tra chuyén dé theo ké hoach.

+ Kiém tra dot xuét cac hoat dong va hd so chuyén moén, nhu: KHBD, gi¢ day,
ndi dung sinh hoat td, nhom chuyén mon, kiém tra viéc danh gia hoc sinh trén CSDL
nganh (s6 diém dién tu)...

+ Kiém tra toan dién cac hoat dong cua trudng, t6 nhom, gido vién...

- BGH ting cudng kiém tra viéc thyc hién qui ché chuyén mén nhur:

+ Kiém tra ké hoach bai day, d6i chiéu tién do thuc hién qua s6 dau bai, qua kiém
tra thyc té trén 16p hoc va phan mém quan 1y chuyén mon.

+ K& hoach bai day (gido 4n) theo huéng dan ciia Cong vin 5512 ctia B6 Gido duc
va Pao tao; kiém tra viéc chuan bi va st dung BDDH; kiém tra viéc chdm, chita, tra bai
va 1oi phé cia gido vién theo quy dinh ctia Thong tu s 22/2021/TT-BGDDT ngay
20/7/2021.

+ Du gid d6 xuét va kiém tra thuc hién quy ché chuyén mon gido vién.

+ Kiém tra viéc sir dung SO diém va hoc ba dién tir (Cong van 1323/SGDDT-

GDTrH ngay 7/9/2020; Cong van 1889/SGDDT-GDTrH ngay 01/9/2021 cua S& Gido
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duc va DPao tao; Cong van 1898/SGDDT-GDTrH ngay 06/9/2021 cua S¢ Gido duc va
bao tao; Cong van 2291/SGDDT-GDTrH ngay 23/9/2023 cua S¢ Gido duc va Pao tao
Cong van 2686/SGDDT-GDTX&DPH ngay 05/9/2024 cua S¢ Gido duc va Pao tao.

+ Kiém tra, danh gia né nép ra vao 16p, kiém tra viéc thuc hién B quy tic Gng xir
vin hoa cia CBGV trong truong hoc theo Quyét dinh sé 63/QD-THCS ngay 16/09/2024
(trén tinh than cua Thong tu s6 06 ctia Bo GD-DT).

- Phat dong phong trao thi dua Sao 3 tot dbi v6i cac 16p ( Hoc tdt, dao dirc tdt, né
nép tot) danh gia vao cudi mdi thang.

* NAang cao chat lwong gido duc hwéng nghiép, dinh hwéng phén ludng

- Phan cong d/c pho hiéu trudng, tong phu trach va gigo vién chu nhiém lam nhiém
vu tu van, huéng nghiép; huy dong ngudn luc xa hoi tham gia gido duc hudng nghiép.

- Poi mai noi dung, phuong phép, hinh thirc gido duc huéng nghiép; thong qua cac
budi hoi thao, toa dam noi chuyén chuyén dé dinh hudng va huéng nghiép, phan luong
cho hoc sinh phil hop véi ning luc, s¢ trudng, nguyén vong cia hoc sinh; tuyén truyén,
gido duc nang cao nhan thic, trang bi kién thic, ki nang vé lva chon nghé nghiép cho
hoc sinh. huy dong ngudn lyc xa hoi tham gia gido duc hudng nghiép; to chuc khao sat
nhu cau hoc tap cac mon hoc lya chon, tang cuong tu van hudng nghiép theo dinh
huéng nghé nghiép cap trung hoc pho thong.

2.4.Tang cwong chuyén doi sé va dz;ly manh tng dung CNTT va cong tac truyén
thong trong cong tac quan ly va cac HDGD.

- To chirc trién khai t6t viéc chuyén doi sb trong day hoc, kiém tra danh gia va
quan tri nha truong theo chi dao cua thu tuéng chinh phu théng qua mot sé nodi dung
Sau.

- Xay dung ké hoach chuyén déi sé va ing dung CNTT trong nha trudng dé thuc
hién

- Ra soat lai toan b0 hé théng co s& Vvat chat trang thiét bi phuc vu cho viéc
chuyén d6i s6 va UNCNTT nhu: Hé thong mdy tinh, Internet.

- Cir gido vién tin hoc( B/c Huy di hoc cic 16p bdi dudng vé tin hoc do SGD td
chuc).

- Tap huan cho gido vién, nhan vién nha trudng st dung chir ky s, cac phan
mém (phan mém quan 1y chuyén mén, temis, CSDLN, Misa, Zoom, Teams....) 1ong
ghép viéc UDCNTT cho céc bai hoc va cac hoat dong gido duc.

- Chi dao bd phan quan tri mang trong nha truong tich cuc ting dung cong nghé
thong tin trong cong tac truyén thong, dang bai trén trang Web nha truong. Chu dong
xay dung ké hoach thuc hién cong tac truyén thong theo thang, theo cac chu de chuyén
muc trong ndm hoc v&i nhiéu hinh thirc da dang. Tang cuong tuyén truyen vé vai tro, vi
tri cia GDPT; cac nhiém vu trong tdm ctia nam hoc; phd bién tuyén truyén cong tac phbi
két hop cing cha me hoc sinh trong cong tac gido duc, tim 1y hoc dudng, biéu duong
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nhimng tim guong thdy cb tiéu bicu, dién hinh cé nhiéu déng gop cho phat trién nha
truong. Cha trong da dang héa viéc dwa théng tin vé hoat dong ctia nha truong: Qua
Website truong, email cong vu, FanPage cua truong trén Facebook, cdc nhom zalo
cong vu, qua cdc hdi nghi cha me hoc sinh, qua hé thong bang tin....

- Chu ddng cung cap théng tin cho céac td chuc, ca nhan co lién quan tai dia
phuong vé tinh hinh thuc hién cac chu truong, chinh sach d6i méi dbi voi gido duc trung
hoc; tinh hinh va két qua trién khai thuc hién chuong trinh, sach gido khoa méi ddi voi
giao duc trung hoc tao sy déng thuan cua xa hoi, kip thoi thao g& nhiing kho khan,
vudng MAcC. Khuyen khich giao vién, can b quan ly gido duc chu dong viét va dua tin,
bai ve cac két qua hoat dong cuia nganh; cac guong ngudi tét, viéc tdt, cac dién hinh tién
tién dé khich 18 cac can bo quan ly, gido Vvién, hoc sinh, tao strc lan toa sau rong trong
cong dong. Thyc hién nghiém quy dinh vé quan ly, st dung xuat ban pham tham khao®,
Dic biét luu ¥ chi dao to chuyén mén, giéo vién kiém soat chat ché ngi dung, khong dé
xuat ban pham tham khao c6 noi dung vi pham cha quyén bién dao, truyén thong vin
hod, thuan phong mi tuc cua Viét Nam dua vao su dung trong day hoc.

- Thyc hién quy dinh vé phat ngon, dam bao viéc dua va xu li thong tin phai
trung thuc, ding tham quyén dé dam bao viéc truyén thong trong gido duc thuc sy tro
thanh kénh thong tin quan trong giup cho PHHS, nhan dan va cac lyc lugng xa hoi hiéu
ding vé cac hoat dong giao duc ctua nha truong, tao dugc su déng thuan xa hoi.

2.5. Ting cudng co s& vat chit va thiét bi day hoc dam bao chwong trinh gido duc
pho thong 2018. Tiép tuc mé rong dién xdy dung nha da ning va khu hiéu bd
chuan bi cac diéu kién cho 19 trinh xay dung truomg chuin Qudc gia.

- Ra soat, danh gia thyc trang vé co sé vat chat nha trudng: Phong hoc, hé thong
may tinh, mang, ban ghé, may chiéu, ti vi, @6 dung céc trang thiét bi con thiéu ddi chiéu
v6i qui dinh cta truong chuan Qudc gia dé xay dung ké hoach mua sim bd sung.

- Tham muu dé xuit v4i Lanh dao Huyén véi lanh dao dia phuong, PGDDPT: Stra
chita, khic phuc nhimg hang muc d3 hu hong sau con bio sé 3 giup nha truong dam bao
day di co s vat chat, ha tang ki thuat dé bao dam chat luong viéc day hoc va kiém tra,
danh gia. Tang cuong viéc ung dung phan mém app.onluyen trong viéc kiém tra danh
gia hoc sinh véi hinh thire truc tuyén trong diéu kién khong thuan loi cho hoc sinh dén
hoc tap trung tai truong.

- Chi dao cac bd phan chuyén mon tiép tuc phat trién kho video bai day minh hoa,

kho hoc liéu dién tir, thiét bi day hoc dién tir; xay dung tai lidu day hoc dién tir dé hd tro
gido vién td chirc day hoc bao dam chét luong va hi¢u qua.
2.6. Nang cao hiéu qua cong tac phdi hop véi chinh quyén dia phwong, cha me hoc
sinh va cac t6 chirc chinh tri xd héi trong nha truwong dé thwe hién cé hiéu qua ké
hoach gido duc nha trwong dong thoi xiy dung 1§ trinh xiy dung truwong chuin
Qudc gia mirc dd 2.
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- Xay dung qui ché phdi két hop véi Pang uy- UBND x4 Hoa Pong, cong an xa
Hoa dong, hoi cha me hoc sinh nha truong, gitra Chi iy, Hoi dong truong, Ban Giam
hiéu, Cong doan, T6 chuyén mén, Lién d6i trong viéc nang cao hiéu qua tuyén truyén,
thuc hién cac chu truong, duong 16, chinh sach ctia Pang, Nha nudc; cac phong trao thi
dua va cac hoat dong tap thé cua nha trudng.

- Phéi hop, chi dao cac t6 chirc, c4 nhan can xay dung ké hoach cu thé, sat thuc
tién cho ca nam hoc, timg hoc ki, ting thang, timg tuan. Trong cac cudc hop giao ban
gido vién can ban bac, trao doi, théng nhét, dé khi trién khai ké hoach tao duoc su déng
thuan va hiéu qua cao.

- Dinh ky giao ban vé&i thuong truc Ban dai dién cha me hoc sinh nha truong

cling nhu phu huynh hoc sinh, tan dung su ung ho bﬁng cac nguén nhan luc vat luc. Bao
dam cac diéu kién vé co s vat chat, thiét bi day hoc tdi thiéu theo quy dinh dau tu va
tan dung tdi da co s& vat chit cua nha truong dé to chure day hoc nhiéu hon 06
budi/tuan.- Pinh hudng va tip huan cho gido vién 1am cong tac chii nhiém kinh nghiém
tuyén truyén van dong phdi hop véi chinh quyén dia phuong, cha me hoc sinh va cac to
chtrc chinh tri x3 hoi trong nha truong dé thuc hién co hiéu ké hoach gido duc nha
truong.
2.7. Tang cwong giao duc dao durc, lf')i séng, ky nang song, bao dam an toan trudng
hoc; thuc hién dan chua, ky cwong, nén nep, chat lu’0’ng va hiéu qua; chia dong, linh
hoat thue hi€n ké hoach nam hoc, chi dong phong, chong va ing pho hiéu qua voi
thién tai, dich bénh.

- Nghi€m tuc thuc hién cac van ban chi dao vé cong tac dam bdo an toan cho tré:
Nghi dinh 80/ND-CP ngay 17/7/2017 ctia Chinh pht Quy dinh vé méi trudng gido duc
an toan, lanh manh, than thién, phong chéng bao luc hoc duong; Chi thi 993/CT-
BGDDT ngay 12/4/2019 cua B truong B GD&DT vé viéc ting cudng cac giai phap
phong, chdng bao luc hoc dudng trong co s& gido duc; - Chi dao Doan thanh nién, tong
phu trach do6i, gido vién chi nhiém. Tang cudng cong tac tuyén truyén, ning cao nhan
thire, trach nhiém cua can bd quan ly, giao vién, nhan vién, phy huynh va hoc sinh trong
viée phong chdng cac té nan hoc dudng nhu: bao lyc, xam hai, thUOC la dién t&, phong
chéng dudi nudc; phong chong dich bénh, ddng thoi dam bao quyén tré em, nhim ngan
ngira vi pham va xam pham quyén tré em.

- Viét cam két va thuc hanh 4ap dung cac quy dinh cu thé vé B quy tic Gng xu
theo Thong tu 06/2019/TT-BGDBT ngay 12/4/2019 ciia B6 GD&DT; Quyét dinh so
63/QD-THCS ngay 16/09/2024 cua don vi V/v ban hanh by Quy tic Gmg xur trong nha
truong, gitp doi ngil ludn cé y thic rén luyén dao duc, tac phong nha gido ngay tir dau
nam hoc.- Binh ky thyc hién tuy danh gia cac tiéu chuan truong hoc an toan va trinh cap
c6 tham quyen cap gidy ching nhén “Truong hoc an toan, phong chéng tai nan thuong
tich”- Cung cap s6 dién thoai dé tiép nhan y kién phan anh cua cac bac phy huynh va
nhan dan vé tinh trang mit an toan, bao luc hoc duong...- Chu dong, tang cuong kiém
tra, 13 soat co' s vat chit, trang thiét bi, sap Xep ndi vu phong 16p dé kip thot phat hién

20



cac yéu td, nguy co giy mat an toan va c6 bién phap khic phuc kip thoi, dic biét 1a cac
diéu kién an toan phong chay, chita chay trong truong hoc.

- Chi dao chi doan, tong phu trach doi xay dung cac chuyén dé vé chi diém Phong
chéng bao luc hoc duong; Vong tay be ban; Noi khong voi ma tuy; Phong chbng chay
nd, An toan giao thong...( viét don cam két ) qua d6 gitp hoc sinh c¢6 nhan thirc va
chuyén bién dang dén.

- Tuyén truyén y thac, dao duc va 16i sbng lanh manh cho HS qua cac budi phat
thanh mang non, qua cong tac cha nhiém I6p, qua HD TN,HN, qua cac mon hoc dé giao
duc cac em vé dao dtc, tinh than doan két, yéu nudc, ...

- Long ghép giao duc QPAN, phap luat vao trong cac mdn hoc nham giao duc
viéc HS thuc hién tot phap luat va tu hao vé truyén thong dan toc tir d6 co thai do tét
trong hoc tap va y thuc gitiu gin, phat huy truyén thong do.

- Thuc hién cong khai cac hoat dong gido duc trong nha truong theo quy dinh tai
Thong tu sé 09/2024/TT-BGDPT cia B GD-DT ngay 03/6/2024 Ban hanh quy ché
thue hién cong khai trong cac co so giao dyc va dao tao thudgc hé thong gido duc quoc
dan. Céac hoat dong cong khai s& duoc thuc hién chil yéu thong qua Cong TTPT nha
trurong, tai dia chi thcshoadong.haiphong.edu.vn

- Thyc hién quy dinh vé phéat ngon, dam bao viéc dua va xu 1i thong tin phai trung
thuc, ding thim quyén dé dam bao viéc truyén thong trong gido duc thuc su trd thanh
kénh thong tin quan trong gitip cho PHHS, nhan dan va cac luc luong x4 hoi hiéu ding
vé cac hoat dong gido duc cua nha trudng, tao duoc sy déng thuan xa hoi.

- Cht trong da dang héa viéc dwa théng tin Vé hoat dong cta nha truong: Cong
thong tin dién tu cua truong, email cong vu, cac nhom zalo cong vu, qua cac hoi nghi
cha me hoc sinh, qua hé thong bdng tin....

2.8. Tiép tuc ning cao cong tic thi dua khen thwéng

- Thuc hién nghiém tic cic vin ban cip trén vé cong tac huéng din thi dua khen
thudng d6i voi tap thé, ca nhan can sbd quan 1y, gido vién nhan vién dung theo qui dinh.

- Cu thé hoa cac tiéu chi thi dua cta nha truong thanh cac hoat dong cu thé co
hi¢u qua cong tac trong nhiém vu nam hoc, ddm bao cong bﬁng, minh bach, gén vol
hiéu qua cong viéc.

- BGH két hop BCHCD xay dung cac ti€u chi thi dua trong nam hoc. Thyc hi¢n
binh xét thi dua 4 dot trén nim dam bao tinh khach quan cong bang dong vién khich 18,
d6ng thoi thang thin gop ¥, phé binh nham thuc hién tét hiéu qua cac cudc van dong va
phong trao thi dua trong nam.

- Xay dung tiéu chi thi dua ddi voi cac 16p dé thuc hién t6t viéc khen thuong, ky
luat vi su tién bd cia hoc sinh, dam bao cong b::ing, cong khai, minh bach, kip thoi tao
cam hing va dong luc phan dau cho hoc sinh.

- Khuyén khich can bd, GVCNV ¢6 cach lam hay, 1am sang tao.

- Khen thuéng dong vién nhig 16p c6 diéu kién kho khin nhung cé nhiéu c¢d
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gang vuon lén.

Trén day 1a Bio cdo thudng nién nam 2025, thuc hién Quy dinh vé cong khai ddi
v6i co s gido duc thudc hé thdng gido duc qudc dan theo Thong tu 09/2024/TT-
BGDDT. Béo cdo nay dugc ding tai trong muc Cong khai theo Thong tu 09, tai Cong
TTDT nha truong, tai dia chi thcshoadong.haiphong.edu.vn theo quy dinh. Hang nam,
bao cdo thudng nién s& duoc bd sung, cip nhat va diéu chinh thong tin lién quan theo
quy dinh “dé nha gido, can bé quan 1y gido duc, ngwoi lao dong, nguoi hoc, gia dinh
ngueoi hoc va xd hoi biét, tham gia giam sat hoat dong ciia co s¢ gido duc”. Pong thoi,
“tang cuong trdch nhiém giai trinh cua co so gido duc.”

Noi nhén: HIEU TRUONG
- Phong van hoa phuong;
- Cong TTDT nha trudng;
-Luu VT
Lé Pang Dinh
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