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BAO CAO

Két qua trién khai thwe hién cong tac Chuyén déi sé thang 02,
phwong huwong nhiém vu thang 3 nam 2025 ciia nganh GD&DT

Kinh gtri: Uy ban nhan dan quan Duong Kinh.

Can ctir Ké hoach s6 47/KH-UBND ngay 25/02/2025 cua Uy ban nhan dan
quan Duong Kinh vé& viéc thuc hién Quyét dinh sé 131/QD-TTg ngay
25/01/2022 cua Thu tuéng Chinh phu Phé duyét Dé an “Ting cudng tng dung
cong nghé thong tin va chuyén doi sé trong giao duc va dio tao giai doan 2022-
2025, dinh huéng dén nim 2030” trén dia ban quan Duong Kinh; Ké hoach s6
45/KH-UBND ngay 20/02/2025 ctua Uy ban nhan dan quan Duong Kinh vé
Chuyén doi s6 quan Duong Kinh nim 2025 va cac van ban chi dao thuc hién
chuyén ddi sé quan Duong Kinh dén nam 2030 caa Uy ban nhan dan quén;

Thuc hién Cong vin s 670/UBND-VHKHTT ctia Uy ban nhan dan quan
vé viéc cap nhat tinh hinh trién khai, két qua thyc hién Chuyén ddi s6 thang 3
nam 2025;

Phong Gido duc va Pao tao quan da trién khai thuc hién cac K& hoach, chi
dao cic co s& gido duc Mam non (cong 1ap, ngoai cong lap), cac trudng Tiéu
hoc, THCS va truong TH&THCS Tan Thanh trong quén (sau day goi chung la
cac trudng) to chuc trién khai thuc hién nhiém vu chuyén ddi sé trong nha
truong; Phong Gido duc va Pao tao bao cdo két qua thyc hién cong tac chuyén
d6i s6 thang 02 dén nay va trién khai thuc hién nhiém vu dén hét thang 03 nim
2025; cy thé nhu sau:

|. KET QUA THUC HIEN

1. Cong tac trién khai, chi dao thue hién

- Phong Gido duc va Pao tao da trién khai thuc hién Ké hoach sé 47/KH-
UBND ngay 25/02/2025 ctia Uy ban nhan dan quan Dwong Kinh vé viéc thyc
hién Quyét dinh s6 131/QD-TTg ngay 25/01/2022 ctia Thu tuéng Chinh phu
Phé duyét Dé an “Tang cudng tmg dung cong nghé thong tin va chuyén dbi sb
trong gidao duc va dao tao giai doan 2022-2025, dinh huong dén nam 2030” trén
dia ban quan Duong Kinh; Ké hoach s6 45/KH-UBND ngay 20/02/2025 cta Uy
ban nhan dan quan vé Chuyén ddi s6 quan Duong Kinh nam 2025.

- Phong Gido duc va Pao tao da ban hanh Ké hoach s6 24/KH-GDDT ngay
03/3/2025 vé viéc trién khai thyc hién Chuyén ddi s6 nganh Gido duc va Pao tao
quan Duong Kinh nam 2025, dinh huéng dén nam 2030; Ké hoach sé 26/KH-
GDDT ngay 04/3/2025 vé viéc trién khai thyc hién Chuyén doi s6 nganh Gido
duc va PBao tao quan Duong Kinh nam 2025.
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- Chi dao cac co so gido duc trén dia ban quan (thudc pham vi quan 1y)
nghién ctru Ke hoach s6 45, Ké hoach s6 47 cia UBND quan, Ké hoach s6 24,
K& hoach sb 26 cua Phong Gido duc Pao tao; xay dung ké hoach trién khai thue
hién chuyén doi sd tai don vi trong nam 2025, dinh huéng dén nam 2030; bam
sat cac ndi dung, nhiém vu, giai phap theo ké hoach chi dao cua quan 1y cip
trén, pht hop véi dic diém, tinh hinh va diéu kién nha trudng.

- Trién khai danh gia, ty danh gia muc @6 thuc hi¢n chuyén ddi s6 nam hoc
2024-2025 dbi véi cac co s& giao duc cong lap trén dia ban quan (thudc pham vi
quan 1y) va ddi v6i véi phong Gido duc Pao tao.

2. Két qua thue hién

- 100% cac co s¢ giao duc cong lap (17 truong) hoan thanh viéc ty danh
gia mic do chuyén doi sé6 nam hoc 2024-2025 dugc Phong Gido duc Pao tao
cong nhan; c6 02 truong dat muc do 3 (MN Pa Phiac, MN Tan Thanh), con
15/17 truong con lai dat mac do 2; 100% céc truong dugc cong nhan mic do
chuyén d6i sé da cong bd, cong khai trén cong thong tin dién tir va cac phuong
tién thong tin dai chung.

- Phong Gido duc va Pao tao da trién khai thuc hién tu danh gia muc do
chuyén d6i sb cua phong gido duc va dao tao; ban hanh cc vin ban trién khai
thuc hién theo quy dinh; cac thanh vién Hoi dong ty danh gia dang thu thap
minh chimg, ty cham diém theo huéng dan tai Quyét dinh s6 3806/QD-BGDDT
ngay 29/11/2024 cta Bo truong Bo GDPT Ban hanh B chi s6 danh gia mirc do
chuyén d6i s6 ddi véi so gido duc va dao tao, phong gido duc va dao tao.

- 100% cac co sd gido duc (cong 1ap, ngoai cong 1ap) str dung chit ky sb dé
ky s6 cho ho so dién tir, hd so chuyén mén trén méi trudng mang.

-100% cac co s¢ giao dyc cong lap trén dia ban quén st dung phan mém
quan 1y ho so chuyén mén trén moi truong mang, so hoa tat ca cac ho so chuyén
mon (ké hoach bai gido duc, ké hoach bai day, s6 bao giang, s6 diém dién ti,
hoc ba dién tu, ...); cac truong tiéu hoc trién khai hoc ba sd, cac truong THCS
xay dyng cac van ban trién khai thuc hién, chuén bi cac diéu kién, thiét 1ap h¢
théng CSDL nganh dé chuan bi cho trién khai thi diém hoc ba sb.

- 100% c4c co sé gido duc cong 1ap duy tri, phat trién, hoan thién cong
thong tin di¢n t&r ciia nha truong; thuong xuyén dang tin, van ban chi dao cua
cac cép quan ly, van ban trién khai thuc hién ctia nha truong, dua bai viét, cong
khai trén cong thong tin dién tir ciia nha trudng, ciia nganh gido duc va dao tao.

- Tiép tuc duy tri, phat trién ngudn hoc lidu sd, kho hoc liéu ding chung
nganh gido duc dao tao quan, dang duyét bai (gom bai giang dién tir powerpoint,
bai giang e-learning, video hudng dan hoc, thiét bi day hoc s6, hoc liéu mo - g01
chung 1a san pham) trén hé thong cong thong tin dién tir ctia trudng, nganh gido
duc dao tao thanh phé dén thoi diém hién tai, cac truong mam non da dua dugc
970 san pham, cap tiéu hoc dang dugc 3600 san pham trén hé thong cong thong
tin dién tir cua truong, cip THCS ding dugc 6995 san pham hé théng cong
thong tin dién tir kho hoc li€u nganh gido duc dao tao thanh pho.

- Céc truong TH, THCS 1am t6t cong tac trién khai phin mém thu vién
dién tr; truong TH Pa Phuc duogc t6 chirec Happy Tree — Han Qudc ting 14 may
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tinh xach tay phuc vu cho cong tac ing dung CNTT, chuyén dbi sb trong giang
day, hoc tap, xay dung thu vién $0.

- Chi dao céac truong thuc hién nghiem tac theo ké hoach dao tao, boi
dudng cho can by quan ly, gido vién, nhan vién vé ung dung CNTT, chuyén doi
s0; truong mam non Hoa Nghia t6 chitrc hudng dan sir dung phan mém Edoc.vn,
phan mém canva, PowerPoint, wordall lam video, tro choi cho tré kham pha chi
dé hiéu qua, thu hat tre, st dung mot s6 tng dung Plickers kiém tra dap an,
Nearpod: Vlet-ve thao luan-tra 10i trac nghiém, Ispring lam bai giang elearning;
str dung mot sd tinh nang Al (chat GPT, Gemini, Copilot, ...); cic truong mam
non duy tri bao an hang ngay trén hé thdng bang tinh google drive, Lap ké hoach
CSGD tré trén Word, Excel; Bai giang dién tir Powerpoint, tmg dung CNTT t6
chtc trd choi dién to, tro choi trac nghiém ATGT trén phan mém Quizzi.
Youtube, zalo, facebook, tuyén truyén chim sOC gido duc tré trén cac trang
Website, Zalo, facebook, ...; 100% can bo quan 1y, gido vién, nhan cac truong
cai dat ang dung i-Speed do tbc do internet, tiép tuc tuyén truyén, hudng dan
can bg, giao vién, nhan vién trong nha truong su dung tng dung i-Speed dé do
tbc do internet 1 lan/ngay, truong THCS Pa Phiuc, THCS Anh Ding cu can bo,
gido vién tham gia tap huén st dung Al trong giang day moén Tiéng Anh, truong
THCS Anh Diing phdi hop véi truong Cao dang FPT t6 chirc 02 budi tap huan
vé ting dung Cong nghé Al trong giang day cho 100% GV trong trudng.

- 100% cac co s6 gido duc sir dung cac phan mém thanh toan, cac img dung
thu tién hoc phi khong diing tién mit.

- Pén thoi diém hién tai, 100% cac truong dam bao an ninh, an toan thong
tin, an toan mang internet, khong ghi nhan truong hop nao vi pham an toan, an
ninh thong tin trén cac hé thong.

3. DPanh gia chung

a) Uu diém:

- Cong tac Chuyén Déi s6 ludn dugc duge xac dinh 1a mot trong nhiing
nhiém vy trong tdm, xuyén sudt, dugc S& GD&PT thanh phé va UBND quén
quan tam lanh dao, chi dao; nganh Gido duc va Pao tao quan da chi dao cac
truong trong quan (thudc pham vi quan 1y) théng nhét trién khai déng b, trién
khai thuc hién kip thoi theo cc Chuong trinh, K& hoach ctia thanh phd, cua S&
GDDT, ctia UBND quén va Phong GDDT vé chuyén ddi sb.

- 100% céc truong thuc hién tdt cong tac quan tri, van hanh, st dung cac
phan mém Hé thng quan 1y trong nganh Gido duc Pao tao; 100% CBQL, GV,
NV lam tt cong tac ung dung CNTT, chuyén doi sd, su dung tri tu¢ nhan tao
(AI) trong cong tac quan ly, day hoc.

- 100% céac truong dam bao an ninh, an toan thong tin, an toan mang
internet, khong ghi nhan truong hop nao vi pham an toan, an ninh thong tin trén
c4c hé thong.

b) Tén tai, han ché:

- Cong tac tuyén truyén vé chuyén doi sd trén Hé théng Cong théng tin
dién tir chua phong pht, con mot s6 hoat dong duoc cong bo, cong khai, dang
tin tuyén truyén chua kip thoi.
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- Viéc xay dung ké hoach trién khai thuc hién cac K& hoach cia UBND
quan, Phong Giao duc Dao tao Vé chuyén déi s6 nim 2025, dinh hudng 16 trinh
dén nam 2030 con chdm (mdt s6 trudng mam non), trong ké hoach cac truong
déd xay dung chua bam sat cac myc ti€u, nhiém vu, giai phap dbi voi tung cap
hoc theo Ké hoach s 45, Ké hoach sb 47 ctia UBND quan, Ké hoach s6 24, Ké
hoach s 26 cua Phong Gido duc Pao tao.

II. PHUONG HUONG, NHIEM VU THANG 3 NAM 2025

- Cac truong xay dung ké hoach chuyén dbi s6 nam 2025 theo Ké hoach s6
47 cia UBND quan, Ké hoach sé 26 ciia Phong GDDT va timg budc trién khai
thuc hién ké hoach da xay dung.

- Tiép tuc thuc hién cong tac quan tri, van hanh, quan ly va su dung cac H¢
théng CSDL nganh; dam bao tiéu chi Pung-Du-Sach- Song

- Tlep tuc thyc hién cac quy dinh, nhiém vu, yéu cau d6i véi cac hé thong
quan ly ho so dién tir, ho so chuyén mon, cong thong tin dién tu, chir ky so, sO
diém dién tir, hoc ba dién tir, hoc ba sd, kho hoc liéu sé.

- Trién khai thu vién dién ti.

- Pam bdo an toan an ninh mang internet, an toan thong tin ca nhan trén tat
ca cac hé thong mang.

- T6 chue dao tao, bdi dudng can bd gido vién nang cao k¥ ning ung dung
CNTT, tri tu¢ nhan tao Al trong quan ly, giang day theo ké hoach.

- Tich cyc tham muu voi cac cap quan ly quan tam dau tu co s¢ vat chat,
trang thiét bi, kinh phi xy dung phan mém quan 1y trong gido duc dao tao, phuc
vu tot cho cong tac quan 1y, t6 chitc day va hoc.

III. NHUNG KHO KHAN, VUONG MAC VA KIEN NGHI PE XUAT

1. Khé khiin, vuéng mic

- Ha tang co s& vat chat phuc vu cho chuyén d6i sé chua dap Gng duogc &
muc do cao:

+ THCS Anh Diing: can dau tu trang bi cac thiét bi cho phong hop, PHTM,
phong Tin hoc, chua thuc hién Thu vién dién tur do ngué)n kinh phi han ché;

+ THCS Hoa Nghia: da sd tivi trong cac phong hoc nhé c6 54 inch va cii
nén viéc két ndi mang ciing nhu hd tro cong tac giang day chua dat hiéu qua
cao; chua dap img dugc yéu cau day mon tin hoc, chi ¢6 01 phong may tinh voi
35 chiéc trong d6 s6 may tinh hoat dong tot 1a 20 con lai h¢ thong may ct chua
dap tng duogc vigéc cai dat cac phan mém hoc tap can thiét; chua co phong
Studio (gém may tinh, thiét bi phu trg cho viéc xdy dung hoc liéu sd, bai giang
dién tr); chua xay dung dugc phong hoc thong minh;

+ TH&THCS Tan Thanh; TH Hung Dao: co s¢ ha tang cong ‘ngh¢ thong
tin chua dong bd, mot so thiét bi con cii, chua dép tmg tbt cho viéc s6 hoa.

+ TH Pa Phuc: chua c6 phong Studio; chua c6 phong hop truc tuyén riéng
biét; phong Tin hoc phai bé tri 02 hoc sinh hoc chung 1 may tinh;

+ TH Hai Thanh, TH Anh Ding: co s¢ ha tang cong ngh¢ thong tin tai
truong chua ddng bo, mot sb thiét bi con cil, chua dap mg t6t cho viéc giang
day s6 hoa. Cu thé: trang thiét bi, may tinh, may chiéu (Tivi) con cii va thiéu,
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duong truyén internet, mang LAN, h¢ théng wifi phuc vu cho cong tac thuc hi¢n
tng dung CNTT-CDS cua nha truong ¢ mirc do chua cao;

+ MN Hoa Nghia: co s¢ ha tang, trang thiét bi con xudng cap, mot s6 hé
thong may tinh céap hinh thap, chay chuong trinh cham, . du:ong truyén internet
d6i khi chua on dinh, chua c6 ban may, ghé ngdi may vi tmh riéng cho tre ngoi
khi st dung; co s& vat cht, trang thiét bi & co s& mdi c¢d nhiéu cai thién, xong
chua dap ung theo tiéu chi hién dai, truong chua c6 phong hop truc tuyén, chua
c6 phong tin hoc;

+ MN Hai Thanh: Co s6 ha tang cong ngh¢ thong tin tai truong chwa dong
bd, mot sb thiét bi con cii, chua dap ung t6t cho viéc sd hoa; chua c6 may |n
mau, may chiéu, may scan, photo; hé thong dudng truyén mang internet chua on
dinh, yéu, chap chon; tivi 1 s6 16p c6 man hinh nho, cii khong dap ung duoc yéu
cau trong giang day, hoc tap;

+ MN Hung Pao: ha tang mang, trang thiét bi CNTT, duong truyén, dich
vu internet, may tinh chua dong bo, chua 6n dinh; chua co may photocopy, may
chiéu; cac nguy co mat an toan thong tin khi sir dung cac phan mém tryc tuyén
va thiét bi ca nhan nhu dién thoai thong minh, may tinh, may tinh ca nhan; chua
c6 phong may tinh cho tré hoat dong hoc tap, chua co phong hoc s6 dé t6 chuc
cac hoat dong day hoc, hoi thao, tap huan truc tuyén.

+ MN Téan Thanh: hé thong may tinh, may chiéu da c, dung lugng thap
nén khong thé cai cac phan mém yéu ciu dung luong va c4u hinh may cao; chua
dugc trang bi bang tuong tac, - Kinh phi dau tu cho thiét bi, phan mém, tap huan
gido vién con han ché; mot s6 nén tang cong nghé chua dong bo, gay khé khin
trong viéc quan ly va st dung.

- Mot bo phan nho gido vién 16n tudi gap kho khan trong viée sir dung cong
nghé, can thoi gian dao tao dai hon;

- Can bo phu trach cong tac chuyén doi s6 khong cé trinh d6 chuyén mén
dao tao Tin hoc (chi co chimg chi tin hoc van phong co ban) nén viéc khai thac
va st dung cac phan mém tin hoc trong cong tac chuyen d6i s6 con han che Doi1
ngu giao vién, nhan vién & mot sd nha truong kién thirc chuyén mén vé CNTT
con rat it nén viéc tng dung CNTT trong cong tac day hoc ciing nhu thuc hién
chuyén ddi sb ciing gap kho khan. Pa sb hoc sinh chua c6 diéu kién trang bi cac
thiét bi hién dai (nhw may tinh bang, dién thoai thong minh, Ipad, ...) do do viéc
thuc hién cac hoat dong day hoc tich cuc cling nhu viéc day truc tuyén, hoc sinh
tu On luyén cling gip nhiéu kho khan.

- Mot bd phén khong nho phu huynh hoc sinh chua co6 thiét bi hién dai,
thong minh két nodi voi nha truong qua cac hoat dong nhu thanh toan cac khoan
thu trén phan mém khong dung tién mat, phdi hop cung gido vién trong cac hoat
dong day ky nang sir dung thiét bi thong minh, tra cru thong tin, xem, phan hoi
cac y kién trung cau cua nha tru:ong va gido vién,

- M6t s tmg dung giao vién st dung tinh nang mién phi chua khai thac sau
hét cac tinh ning phan mém (do khong c6 kinh phi d¢é mua cac phan mém cua
cac don vi cung cip).



2. Kién nghi, dé xuét

- Céc trudng tu can dbi cac nguon kinh phi hop phap theo quy dinh, tiét
kiém chi tiéu nguén ngan sach dé dau tu thém co so vt chat trang thiét bi phuc
vu cho ¢6ng tac chuyén doi s, khic phuc nhitng kho khin t6n tai néu trén.

- Kinh mong UBND quén quan tim dau tu cho cac trudng vé co so vat
chét, trang thiét bi, nguén kinh phi dé khic phuc nhitng kh6 khan néu trén; cu
thé nhu sau:

+ THCS Anh Diing: kinh phi mua phan mém Thu vién dién tir; b6 sung
thiét bi cho PHTM (ban ghé, may tinh bang, ...), thiét bi cho phong hop truc
tuyén (man hinh Led, hé théng 4m thanh, ...), b6 sung may tinh cho phong Tin
hoc (25 bd may tinh cho hoc sinh).

+ THCS Pa Phuc: kinh phi mua phan mém Thu vién dién tir; b6 sung thlet
bi cho PHTM (ban ghe may tinh bang, ...), thiét bi cho phong hop truc tuyén
(man hinh Led, hé théng am thanh, ...), bd sung may tinh cho phong Tin hoc.

+ THCS Hoa Nghia: kinh dé nghi UBND quén hd trg xay dung phong tin
hoc, phong Studio, phong hoc thong minh cho nha trudng trong cong tac quan
ly, giang day va hoc tap; Phong Giao duc Pao tao tang cuong tap huén, nang cao
k¥ ning nghiép vu trong ung dung cong nghé sd cho can bo, gido vién, nhu ki
nang cong ngh¢ thong tin, an toan thong tin, tri tu¢ nhan tao AL,... trén moi
truong soO. Day manh xay dung kho hoc liéu ding chung can co chat luong va
phong phu vé ndi dung.

+ TH&THCS Tan Thanh: hd trg kinh phi nang cdp ha ting cong nghé
thong tin trong nha trudng; Phong Gido duc Pao tao t6 chirc thém cac 16p boi
dudng k¥ nang sur dung cong nghé cho giao vién.

+ TH Da Phuc: tang cuong cac budi tap huan, boi dudng cho CBQL, giao
vién vé tng dung CNTT trong quan 1y, «day hoc cing nhu gitip hoc sinh tiép can
nhitng phuong phap hoc tip hién dai dé viéc chuyén doi so trong day hoc trong
cac nha truong dem lai hiéu qua cao hon nita; quan tam, dau tu kinh phi dé nha
truong xay dung ha ting mang, trang thlet bi CNTT, duong truyen dich vy
Internet dé dugc dong bo hon, dap ung tbt viec thyc hién chuyén doi sé; dau tu
thiét bi cho phong Tin hoc dam bao dap ung mdi hoc sinh hoc trén 1 may tinh;
dau tu xay dung phong Studio, phong hop truc tuyén.

+ TH Hung Dao: hd tro kinh phi dam bao céc diéu kién vé ha t@ing 30, trang
thiét b trién khai tng dung coéng nghé thong tin va chuyén ddi sé trong nha
truong; trién khai cac bién phap bao dam an toan, an ninh thong tin cac hé théng
s6 hoa, dam bao an toan trong cac hoat dong day, hoc va lam viéc trén moi
truong s6. Uu tién sir dung cidc md hinh dich vu trén nén ting dam may; dam
bao két ni internet cac quang tGi tat ca 16p va cac phong hoc bd mon. Phan dau
hinh thanh, xay dung dugc 01 phong hoc twong tac thong minh, xay dung va
hoan thién thu vién dién tir ciia nha trudng (cham nhéat dén nam 2030), xay dung
céng thu vién sb két ndi lién thong vai cac kho hoc liéu s0, céng thong tin dién
tr gitra cac co s& gido duc trong quan, két ndi vi kho hoc liéu, céng thu vién sb
ctia gido duc ddo tao thanh phd.
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+ TH Hai Thanh: hd trg kinh phi nang cap ha ting cong ngh¢ thong tin
trong nha truong: Nang cip duong truyén Internet, hé théng Wifi & mot sb
phong chirc ning va phong hoc. Trang bi hé théng ti vi, may tinh méi cho mot
s6 phong hoc.

+ TH Anh Diing: hd tro kinh phi ning cdp ha ting céng nghé thong tin
trong nha truong: Nang cap duong truyén Internet, hé thong Wifi & mot sb
phong chirc ning va phong hoc. Trang bi hé théng ti vi, may tinh méi cho mot
s6 phong hoc.

+ Cac truong mam non: tiép tuc quan tm dau tu ha tang cong nghé, co s&
vat chat, phong hoc thdng minh, may tinh, dudng truyén internet, may chiéu,
bang tuong tac tién téi xay dung phong Steam Lad.

Trén day 1a Béo céo két qua thuc hién cbéng tdc Chuyén do6i sd thang 02
nam 2025 va trién khai nhiém vu trong tdm thang 3 nam 2025 cua Phong Gido
duc va bao tao.

Tran trong bao cdo./.

Noi nhén: i TRUONG PHONG
- Phong VH-TT quan (dé p/h); T

- Cac CSGD MN, TH, THCS (dé t/h);
- Cong TTDT nganh GD&DT;

- Luu: GD&PT.

Nguyén Chi Linh
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