MAU BAO CAO THUONG NIEN CUA CO SO GIAO DUC THU'C HIEN CHUONG
TRINH GIAO DUC MAM NON, GIAO DUC PHO THONG, GIAO DUC THUONG
XUYEN!

(Kém theo Théng tw sé 09/2024/TT-BGDPT ngay 03 thang 06 nam 2024 ciia B truéng Bo
Gido duc va Dao tao)

UY BAN NHAN DAN XA VIET KHE
TRUONG THCS KY SON

BAO CAO THUONG NIEN

Nam 2025
I. THONG TIN CHUNG?
1. Tén trwong (theo quyét dinh méi nhat): Truong THCS Ky Son
2. Pia chi: Thon Ky Son 6, Xa Viét Khé, Thanh phd Hai Phong
Dién thoai: 02253673084
Dia chi thw dién tir: thes-kyson@thuynguyen.edu.vn
Website: https://thcskyson.haiphong.edu.vn
3. Loai hinh co sé¢ giao duc: Cong lap
Co quan chu quian: UBND x3 Viét Kheé
4. Sir mang, tAm nhin, muc tiéu cia co sé gido duc;

Truong THCS Ky Son 1a mot co sé gido duc pho thong, hoat dong trong khudn
kho ludt phap ctia nha nudc va quy ché cua nganh gido duc, nham gido duc dao tao
thanh thiéu nién theo yéu cau d6i méi cua x3 hoi, xu hudng hién dai cua thé gio1 va
dap Umg nhu cau hoc tap cua nhan dan, hd tro tdt nhit moi nhu cau hoc tdp ca nhan,
khuyén khich hoc sinh hoc tip trong mdi truong bodi dudng va mang tinh thir thach dé
cac em phat huy hét tiém nang, thuc ddy cac em hoc sinh ning dong sang tao, tham
gia nhiéu linh vuc khac nhau nhu thé thao, ngh¢ thuat va vui choi giai tri nham tién
td1 gido duc toan dién, két hop “day chir - day nguoi — day nghé”, tréd thanh mot co s&
gido duc chat lugng cao trong d6 coi trong gido duc k¥ ning séng hién dai nhung van
mang dam ban sic dan toc.

Po6i méi cong tac quan Iy; xay dung, boi dudng, nang cao chat luong doi ngii
can bo, gido vién; 1y d6i méi can ban phuong phap day va hoc theo hudng tich cuc,
phat trién niang lyc c4 nhin va phdm chit nguoi hoc 1am cbt 16i. Xay dung trudong
THCS Ky Son tr¢ thanh truong hoc hanh phuc, timg budc vuon 1€n tré thanh truong
hoc ddi méi, sang tao.
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Tiép tuc d6i mGi manh mé phwong phap day - hoc; d6i méi hinh thirc kiém tra,
danh gia két qua hoc tip va rén luyén cua hoc sinh nhdm phat huy tinh tich cuc, chi
dong, sang tao cua hoc sinh véi muc ti€u phat trién phém chit va nang luc cua nguoi
hoc; td churc cac hoat dong, mo hinh gido duc sang tao, déy manh hoat dong hoc sinh
nghién ctru khoa hoc, gido duc STEM va hoat dong trai nghiém, hudng nghiép trong
nha truong. Nang cao chat lwong gido duc toan dién, chui trong chit lwgng cong
tac HSG va chit lwong thi vao 16p 10 THPT. P6i méi ndi dung, phuong phéap giéo
duc huéng nghiép va dinh huéng phan ludng hoc sinh sau trung hoc co s phu hop
voi thue tién.

Quan tam ding muc va tao su chuyén bién rd nét trong hoat dong gido duc dao
dtrc, hanh kiém, k¥ ning, ¥ thtrc ty rén luyén ctia hoc sinh. Sau khi hoc xong cap trung
hoc co so hoc sinh ¢6 di phadm chat va ning luc quy dinh tai chuong trinh gido duc
bac hoc, hoc sinh biét diéu chinh ban than theo cic chuan muc chung cua xa hoi, biét
van dung phuong phap hoc tap tich cuc dé hoan chinh tri thirc va ki ning nén tang, c6
hiéu biét ban ddu vé cac nganh nghé va co ¥ thirc hudng nghiép dé tiép tuc hoc 1én
trung hoc pho thong, hoc nghé hodc tham gia vao cudc sdng lao dong.

5. Toém tit qua trinh hinh thanh va phat trién

Truong THCS Ky Son ¢4 tién than 1a trudng cap 1,2 x4 Ky Son dugc thanh lap
nam 1960 tir mot trudng gido dudng Dong Québc Binh caa thanh phé giai thé, khi d6
truong nam dudi chan ddi chd cao, chd thap thudc thdn 5, x& Ky Son ( Nay 1a vi tri
cua truong TH Ky Son).

Pén nam 1981 truong ddi tén thanh trudng Phd Thong Co S& Ky Son.

Thang 9 nam 1992 dén 1997 trudng dugc tach ra véi cap 1 va sap nhap 2 xa
Ky Son va Quang Thanh trudng mang tén trudng THCS Lé ich Moc.

Nam 1997 theo quyét dinh s6 299/QD-UBND huyén Thuy Nguyén vé viéc giai
thé va thanh 1ap mot s6 truong THCS, trudong duoc tach thanh truong THCS Ky Son
va chuyén vé vi tri san bong cii cia xa Ky Son. Trudng gém cd 6 phong hoc véi tong
s6 546 hoc sinh chia thanh 11 16p.

Niam hoc 2004-2005 truong dugc xay thém 2 phong cap 4 va diy 2 tang voi 4
phong hoc. ST sb hoc sinh nha truong gan 900, dé dam bao du phong hoc, hoc sinh
hoc phai 2 budi sang va chiéu.

Niam 2021, duoc su quan tdm cla cac cap lanh dao, chinh quyén va nhan dan
dia phuong, trudng timg budc duoc dau tu va xdy dung khang trang, sach dep hon,



truong duoc chuyén ra vi tri hién nay véi dién tich 11.000m?. truong duoc xay dung
dé)ng bd dam bao du vé dién tich, co ciu phong hoc, phong chirc nang, san choi, san
tap, khudn vién tao nén moi truong giao duc xanh, sach, dep va an toan. Thang 11
nam 2023 truong dugc cong nhan 1a trudng chuan quéc gia mic dd 2, chuan kiém
dinh cap do 3.

Nim hoc 2024-2025, truong THCS Ky son tiép tuc duy tri trudng chuan quéc
gia mirc d6 2, chuan kiém dinh mérc d6 3. Nha trudng ¢ 36 can bo, gio vién, nhan
vién. Trong d6 c6 31 gido vién truc tiép giang day, 100% co trinh ¢ dat chuan va trén
chuan, 05 dong chi c6 trinh d6 Trung cap ly luan chinh tri, 23 dong chi 1a dang vién,
03 dong chi duoc cdng nhan danh hiéu chién si thi dua cip co s. Nha trudng c6 trén
87% cén bd gido vién, nhan vién dugc UBND huyén Thuy Nguyén (cii) cong nhén
danh hiéu lao dong tién tién, trong do c6 03 déng chi 1a chién si thi dua co so.

6. Thong tin nguwoi dai dién

Nguyén Thi Hong Duyén - Chuc vu: Hiéu trudng
Noi lam viéc: Truong THCS Ky Son

Dién thoai: 0916850042

Hom thu dién tir: Datlinhpn@gmail.com

7. T6 chirc b may

Truong THCS Ky Son ¢ ddy du co ciu t chic bd mdy theo quy dinh ctia Diéu
1¢ trudng Trung hoc. Trong nam hoc 2024-2025 trudong duge bo nhiém 01 Hiéu trudng
va 01 pho hiéu truong. Cac dong chi trong BGH déu c6 nang luc quan 1y tot, ning
dong, sang tao trong cong viée. Trudng cd du cac td chic doan thé gdm 01 Chi bo
Pang véi 20 dang vién, Chi Poan ¢ 08 doan vién, Poi thiéu nién tién phong Ho chi
Minh v&i 779 Di vién. Cac to chuyén mén, t6 vin phong duoc thanh 1ap va c6 chuong
trinh ké hoach hoat dong cu thé, phu hop v6i nhiém vy chuyén mon tung nam hoc.
Cac t6 hoat dong rat tich cuc tao nén phong trao thi dua 2 tot hang nam, gop phan
cung Lanh dao nha truong hoan thanh Xuat sic nhiém vu trén tt ca cac phuong dién.

Nha truong da phan cong nhi¢m vu ro rang cho CB,GV, NV vao dau cac nam hoc,
c4c hoat dong co day du ké hoach theo nam, ky, thang va tudn. Cac bién ban kiém tra
danh gia déu duoc luu giir day du. 100% CBGV, NV chip hanh tbt cha truong chinh
sach ctia Pang, phap luat Nha nudc, thuc hién nghiém tic Quy ché dan cha & co so. Cac
phong trao thi dua, cac cudc van dong ctia nganh va quy dinh ctia Nha nude duge nha
truong xay dung ké hoach, to chirc thuc hién, so két, téng két déu dat két qua tbt. Cac
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hoat dong gido duc va cong tac quan 1y can bd, GV, nhan vién dam bao dung theo Piéu
1€ truong Trung hoc. Cong tac an ninh trat tu, an toan cho HS, can bd, gido vién, nhan
vién trong nha truong dugc dam bao.

II. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN?

- Téng s6 can bo, gido vién, nhan vién, ngudi lao dong: 35

Trong do:

+ BGH: 02 d/c ( 01 ddng chi trinh d6 thac si, 01 dong chi trinh d6 dai hoc)

+ Nhan vién: 03 d/c (01 ké toan, 01 thiét bi d6 dung, 1 van thu kiém thi quy); Con thiéu
1 nhan vién thu vién ( do nhan vién thu vién da nghi huu)

+ Nguoi lao dong: 01 lao cong, 02 bao v¢

+ GV tryc tiép giang day: 27 d/c. ( Trong d6 c6 03 gido vién hop dong 111: 04 d/c trinh
do thac si)

+ Tong phu trach: 01 ( Kiém nhiém)

- Poi ngil hién nay cua nha truong: Thiéu 03 gi&o vién Toan, 02 gi&o vién KHTN (phén
mén Vat Iy va Hoa hoc). Thiéu 02 gido vién Ngit Van, thiéu 01 gido vién am nhac, 01
gido vién tin hoc, 01 Tong phu trach. Nha truong hop dong thinh giang vai 2 gido vién
am nhac, 02 gi&o vién tin hoc, vé co ban khong co trudng hop gido vién day chéo mon.
- Trinh d6 Gi4o vién dat chuan va trén chuén: 26/27 = 96.3%.

- Trinh o chuyén mon giang day: 100% dat Trung binh - Kha tr¢ 1én.

. . e Hang chirc danh | Chuan nghé
i Trinh dg dao tao N n n
Ton nghé nghi¢p nghi¢p
| No¢i dung B
SO gso Duoi Hang | Hang | |
TS|ThS|PH|Cb |TC Hang I Tot | Kha | Bat | Cb
TT TC Il I
Tong s6 GV,
. 32 5125|111 19 9
CBQL va NV
Giao vién:
I |Trong do6 s6| 27 4 (221 17 7 26| 1
GV day mon:
1 |Toan 5 2|3 2 3 |5
2 |KHTN-Ly 0
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- 100% CB-GV-NV hoan thanh bdi dudng chuyén mon hang nim theo quy dinh cu thé

nhu sau:

S6 | Thoi gian Poi S6 Noi dung Hinh Trinh d9
TT | dao tao, boi | twong ngudi | dao tao, boi | thirc ddo | dao tao,
dudng tham gia | tham dudng tao, boi | boi dudng
gia dwong
1) (2) ) (4) () (6) ()
Bo6i dudong | Can bo, - Bo61 dudng Boi
1 chuong trinh | GV 26 vé chuong dudng
GDPT 2018 trinh GDPT | theo cac
mdi Modul
bao tao GV chua - Pai hoc
2 | nang chuan | dat chuan 01 Toan Tai chuc Pai hoc
3 Bf‘lo tao ; GV C(;) 02 Thac ~si Tf)én, Tai chitc Thac si
nang chuan | nhu cau Ngit Van




nang
chuén

- 100% CB-GV-NV c6 pham chat dao dirc tot; nhiét tinh va tim huyét voi nghé.

III. CO SO VAT CHAT*
- Tong dién tich toan truong 1a 11.000m?, ty Ié binh quan trén 14m2/mét hoc sinh.

- Tong sb phong hoc vin hoé 1a 18 phong/18 16p va 08 phong hoc bo mon va nha da
ning dé cac em luyén tap thé duc thé thao. Nha trudng c6 Thu vién dat chuan qudc
gia, khu hiéu bo du cac phong Hiéu truang, pho hiéu truong, Ké toan, Tha quy, Cong
doan, Phong tiép dan, Phong hoi truong, Phong y té hoc duong, Phong truyén thong,
Phong Poan-Doi, phong hop cho céc to.
- Toan truong ¢6 1 phong tin hoc vai 25 may vi tinh danh riéng cho hoc tin va dugc
két ndi Internet, 6 may vi tinh kém theo may in cho céc bo phan chirc ning, 6 may
dung cho cac phong hoc. Truong co 25 ti vi 65,70 inches trong cac phong hoc, nhu
vay 100% céc phong hoc va phong thuc hanh c6 da may chiéu da ning hoac ti vi va
cac thiét bi day hoc hién dai. 100% céc phong hoc déu c6 ban ghé ding tiéu chuan,
trang tri ding qui cach dam bao phong hoc thoang mat, sach dep.

S6 , S6 . 5
Noi dung Binh quan
T lwgng
| S6 phong hoc 18 S6 m2/HS
I Loai phong hoc
1 | Phong hoc kién cb 18 1,4
2 Phong hoc ban kién ¢ 0 -
3 Phong hoc tam 0 -
4 Phong hoc nho 0 -
5 Sd phong hoc bo mon 9 1,4
6 S6 phong hoc da chirc nang (co6 phuong tién 1 -
nghe nhin)
7 Binh quén 16p/phong hoc 1/1 -
8 Binh quén hoc sinh/16p 43.5 -
111 | S6 diém truong 1 -




14.18

IV | Tong so dién tich dat (m?) 11.000 m2/HS
V | Tong dién tich san choi, bii tap (m?) 6.100 786
m2/1HS
VI Tong dién tich cic phong
1 Dién tich phong hoc (m?) 63 1'45Hr22 &
2 Dién tich phong hoc bd mon (m?) 68 1'56Hr22 &
3 | Dién tich phong chuan bi (m?) 22 -
3 Dién tich thu vién (m?) 96 -
4 Dién tich nha tap da nang o 480 ]
(Phong gido dyc rén luyén thé chat) (m?)
5 Dién tich phong khéac ( Hoi truong)(m?) 128 -
VI Tong sé Thiét lzi day hoc t6i thiéu S6 ba/lop
(Pon vi tinh: bd)
1 Tong so thiét bi day hoc tdi thiéu hién cé theo
quy dinh
1.1 |Khoilsp 6 02 1/3
1.2 | Khdilsp 7 02 1/3
1.3 | Khdilop 8 02 1/3
1.4 | Khéilép 9 02 1/3
) Tong so thiét bi day hoc tdi thiéu hién c6 theo
quy dinh
1.1 |Khdilsp 6 02 1/3
1.2 | Khdilsp 7 02 1/3
1.3 | Khéilép 8 02 1/3
1.4 | Khéilép 9 02 1/3
3 Khu vuon sinh vat, vuon dia li (dién tich/thiét -

bi)




VIl Tong s6 may vi tinh dang sit dung phuc vu 23 2 hoc
hoc tap (Pon vi tinh: bd) sinh/bd
IX | Tong so thiét bi dang sir dung S6 luong S4 thiét bi/lop
1 Tivi 25 18/18
2 Cat xét 02
3 | Piu Video/du dia 02
4 May chiéu OverHead/projector/vat thé 04 4/18
5 B loa may 3
Noi dung S6 luong (M?)
X Nha bép 0
Xl Nha an 0
N1 dung S6 luong phong, | S6 chd Dién tich
tong dién tich binh quan/chd
(m?)
X1l Phong nghi cho hoc 0 0 0
sinh ban tra
X111 Khu ngi tru 0 0 0
o Dung cho | Dung cho hoc sinh S6 m?/hoc sinh
X1V Nha vé sinh e
) giao vién | Chung | Nam/Nir | Chung | Nam/Nir
1 Dat chuan v¢ 3 414 2.25
sinh*
2 Chua dat chuan 0
v¢ sinh*
Noi dung Cé Khong
XV Nguén nudc sinh hoat hop vé€ sinh X
XVI Nguon dién (ludi, phat dién riéng) X
XVIl | Két nbi internet (ADSL) X
XVIIl | Trang thong tin dién ti (website) X
cua truong




XIX

Tuong rao xay

- Danh muc sach gido khoa duoc sir dung trong nha trudng da duoc co quan c6 tham
quyén phé duyét:

Phuong Hoa, Phan Thi Thanh
Hoi, DS Thanh Hitu, Cao Tién

S6 TT | Tén sach | B sach Tén tac gia Nha xuét ban
Bui Manh Hung (Tong chu Giao duc Viét
« . |bién), Nguyén Thi Ngan Hoa Nam
Keét noi o X . .
tri tha (Chu bién), Nguyén Linh Chi,
uc x
1 Ngirvan | |, , |Nguyén Thi Mai Lién, Lé Tra
véi cufc e n e A
. |My, Lé Thi Minh Nguyét,
sOn R N
5 Nguyén Thi Nuong, Nguyén
Thi Hai Phuong
Két b Ha Huy Khoai (Tong Chii bién), | Gido duc Viét
et noi N
tri tha Nguyén Huy Poan (Chu bién), |Nam
, e x \
2 Toan ... |Nguyén Cao Cuong, Tran Manh
véi cufc . . x . -
:  |Cuong, Doan Minh Cuodng, Si
sOn .
5 Duc Quang, Luu Ba Thang
Tran Vian Thang (Téng Chu Dai hoc Su pham
3 Gido duc| Canh |bién), Nguyén Thi Thu Hoai, |TP H6 Chi Minh
congdan| diéu |Nguyén Thuy Quynh, Mai Thu
Trang
Mai S§ Tuan (Tong chii bién), |Pai hoc Su pham
Nguyén Vién Khanh, Bang Thi
A Khoa hoc| Céanh |Oanh (dong Chi bién), Lé Minh
twnhién | diéu |Cam, Ngo Ngoc Hoa, Lé Thi




Khoa, Lé Thi Thanh, Nguyén
Puc Trudng, Truong Anh Tuan

Keét noi

Vii Minh Giang (Tong chu
bién), Nghiém Dinh Vy, Pao
Ngoc Hung (dong Téng Chu
bién), Pinh Ngoc Bao, bBao

Giao duc Viét
Nam

Lich sir | tri thitc |Ngoc Hung (d6ng Chu bién),
va Pia li | véi cude | Vil Thi Hang, Phan Ngoc
sf')ng Huyén, Pham Thi Thanh Huyén,
Lé Huynh, Tran Thi Hong Mai,
Hoang Anh Tuan, Phi Cong
Vit
Hb ST Pam, H6 Cam Ha, Dai hoc Su pham
. Canh |Nguyén Dinh Hoa, Pham Thi
Tin hoc 2 . x on
’ dieu |[Anh L&, Nguyén Thé Ldc,
Nguyén Chi Trung
Nguyén Tat Thang (Tong chu  |Pai hoc Su pham
bién), Tran Thi Lan Huon TP H6 Chi Minh
Coéng Canh ) N N . 8
N N (Chu bién), Hoang Xuan Anh,
nghé diéu x . A e
Nguyén Thi Thanh Hué, Bui
Thi Hai Yén
Hoang Long, Pd Thi Minh Gido duc Viét
Két ndi |Chinh (dong Tong chu bién),  |Nam
- tri thire |V Mai Lan (Chu bién), Bui
Am nhac A , N ,
* | v6i cude |Minh Hoa, Tran Bdo Lan, Trinh
song | Thi Oanh, Cao S§ Anh Tung,
Nguyén Thi Thanh Van
Chan Nguyén Thi Nhung, Nguyén Gido duc Viét
o _ ", |Xuan Tién (dong Tong chu Nam
Mi thuat | troisang |, .. x £ .
¢ bién), Nguyén Tuan Cuong,
a0

Nguyén Hong Ngoc (ddng Chu




bién), Quach Thi Ngoc An,
Nguyén Duong Hai Ding,
Nguyén Dtrc Giang, Pham Ngoc
Mai, Tran Poan Thanh Ngoc,
Pam Thi Hai Uyén, Tran Thi
Van

10

Giao duc
thé chat

Canh
diéu

Luu Quang Hiép (Tong chu
bién), Pinh Quang Ngoc (chu
bién), Pinh Khanh Thu, Mai
Thi Bich Ngoc, Nguyén Vin
Thanh

bai hoc Su pham

11

Hoat
dong trai
nghiém,
Hwéng
nghiép

Chan
troi sang
tao

Dinh Thi Kim Thoa, Vii Quang
Tuyén (d6ng Tong Chu bién),
Vii Dinh Bay, Tran Thi Quynh
Trang (d6ng Chi bién), Tran
Minh Huong, Nguyén Thi Bich
Lién, Vi Phuong Lién, Tran
Bao Ngoc, Lai Thi Yén Ngoc,
Vi Thanh Thuy, Pham Dinh
Vian

Giao duc Viét
Nam

12

Tiéng
Anh

Tiéng
Anh 6
Két noi
tri thire
(Global
Success)

Téng Chii bién: Hoang Vian Van
Chii bién: Nguyén Thi Chi

Tac gia: Lé Kim Dung, Phan
Chi Nghia, Vii Mai Trang,
Luong Quynh Trang, Nguyén

Qubc Tuén

Gi4o duc Viét
Nam

IV. KIEM PINH CHAT LUQNG GIAO DUC®

Trong 5 nam lién tiép hoat dong gido duc va két qua gido duc cta truong THCS Ky
Son déu 6n dinh. Chét lwong hoc sinh gioi, chat lugng thi vao 10 ¢ su chuyén bién theo
timg ndm. Dé co duge diéu do, Nha truong c6 ké hoach t6 chic cac hoat dong day hoc
duoc cu thé hda bang viéc phan cong chuy@n méon pht hop ddi véi mdi gido vién, xay



dung thoi khod biéu cho timg khéi 16p dam bao tinh khoa hoc, hop 1i diing quy dinh. Ké
hoach tb chirc cac hoat dong gido duc ngoai gior 18n 16p, cac hoat dong vin hoa, vin nghé,
TDTT, rén ky ning séng, gii gin vé sinh moi truong da dang phong pht. Nha truong da
huy dong toan thé gigo vién va hoc sinh cling tham gia. Ddi ngii gido vién da khong ngimg
twr hoc, tu boi dudng vé chuyén mon, d6i méi phuong phap day hoc. Trong nhitng nim
hoc tiép theo nha truong sé& tiép tuc phat huy nhitng diém manh da dat dugc va khac
phuc nhiing ton tai, phan dau nang cao chét luong gido duc xtirng dang véi niém tin
ctia phu huynh hoc sinh.

Duya trén bd Tiéu chuan danh gia chét luong gido duc truong Trung hoc (ban
hanh kém theo Thong tu s6 18/2018/TT-BGD BT ngay 22/8/2018 ciia Bo Gido duc
va Pao tao) gdm 5 tiéu chuan, 28 tiéu chi va 84 chi bao, nha truong da tién hanh tyu
danh gia chat lwong gido duc cua minh trén tAt ca cac mat hoat dong mdt cach nghiém
tic, ddm bao khach quan, quy trinh danh gia. Két qua danh gia duoc tong hop nhu
Sau:

Murc 1 Mirc 2 Mirc 3
Tiéu chi Khong Khéng Khong
Dat Dat Dat
Dat Dat ) Dat
S6 luong | 28 0 28 0 21 7
% dat 100% 0% 100% 0% 5% 25%

Truong THCS Ky Son, x4 Viét Khé, thanh phé Hai Phong duy tri dat Kiém
dinh chat lugng gido duc Cap d6 3 va dat chuan Quéc gia Muc do 2.

V.KET QUA HOAT PONG GIAO DUC?

Nam hoc qua chét lugng giang day ctua nha truong duoc danh gia thuc chét, 6n
dinh ty 1€ hoc sinh kh4, giéi. Thyuc hién t6t cong tac gido duc toan dién cho hoc sinh.
Két qua dat dugc cu thé nhu sau:

- Hoc sinh giéi cap thanh phd: 02 giai vin hoa ( 01 giai ba, 01 giai KK)

- Hoc sinh giéi cap huyén: 15 giai van hoa ( Trong d6 03 giai nhi, 04 giai ba, 08 giai
KK)

- Chit lwgng cong tac thi tuyén sinh vao 16p 10 tiép tuc dugc ciing cb, chét luong
diém thi 3 mon 1a 19,35; ty 1¢ hoc sinh trang tuyén trén sb hoc sinh duy thi dat trén



95,2%, ty 1& hoc sinh tring tuyén trén sd hoc sinh tot nghiép 1a 73,7%.

* Két qua hoc tap va rén luyén

- Két qua rén luyén:Tot 743 = 95.38%; Kha 36 = 4.62

- Két qua hoc tap: Tt 206 = 26.44%; Kha 385=49.42%; Pat 180 =23.11 % ;
Chua dat: 08 = 1.03%

- Hoc sinh giéi xudt sic: Toan truong c6 08 hoc sinh. Khdi 6 06 em, khbi 9 02 em.
* Ti 1€ 1én lop: 100%

* Ty 1¢ hoc sinh t6t nghiép: 164/164 = 100%

Vé thi dua trong toan cap THCS Nganh GD. Truong THCS Ky Son duoc cong
nhan tap thé LDTT

STT Chia ra theo khoi lop

Noi dung Tong s6

Lép 6

Lép 7

Lép 8

Lép 9

S6 hoc sinh chia theo két qua rén
luyén (dp dung doi véi HS duoc
danh  gid  theo thong tu
22/2021/TT-BGDDT ngay
20/7/2021)

779

211

259

145

164

Tot
(ty 1€ so vai tong sO)

95.38%

96.21%

94.21%

97.93%

93.9%

Kha
(ty 1€ so vé&i tong s0)

4.62%

3.79%

5.79%

2.07%

6.1%

Pat
(ty 1€ so véi tong s0)

Chua dat
(ty 1€ so vai1 tong sO)

Kém
(ty 1€ so véi tong s0)

S6 hoc sinh chia theo két qua
hoc tap (dp dung doi véi HS duwoc
danh  gia theo thong tw
22/2021/TT-BGDDT ngay
20/7/2021)

779

211

259

145

164

Tot
(ty 1€ so vai1 tong sO)

26.44%

25.59%

19.69%

33.79%

31.71%

Kha
(ty 1€ so vdi tong s0)

49.42%

49.76%

50.97%

53.10%

43.29%

Dat
(ty 1€ so voi1 tong sO)

23.11%

23.7%

27.8%

11.72%

25%

Chua dat
(ty 1€ so vai1 tong sO)

1.03%

0.95%

1.54%

1.38%

0

1.1

Tong hop két qua cudi nim

779

211

259

145

164




Lén 16p 7 ,
(ty 1€ so voi tong sO)

100%

1.1

Ap dung doi véi HS dwge danh
gia theo thong tuw 58/2011/TT-
BGDPT ngay 12/12/2011

Hoc sinh gio1
(ty 1€ so vai1 tong sO)

Hoc sinh tién tién
(ty 1€ so vai1 tong sO)

Ap dung doi véi HS dwge danh
gia theo thong tuw 22/2021/TT-
BGDPT ngay 20/7/2021

779

211

259

145

164

Hoc sinh gioi
(ty 1€ so voi tong 50)

25.42%

22.75%

19.69%

33.79%

30.49%

Hoc sinh xuat sac
(ty 1& so v6i tong sb)

1.03%

2.84%

0

0

1.22%

Thi lai/hoc sinh kiém tra, danh
gia lai cac mon trong ky nghi he
(ty 1& so v6i tong sb)

1.03%

0.95%

1.54%

1.38%

Luu ban
(ty 1€ so voi1 tong sO)

Chuyen trudng di
(ty 1€ so voi1 tong sO)

Chuyén truong dén
(ty 1€ so vai1 tong sO)

Bi dudi hoc
(ty 1€ so vdi tong s0)

B6 hoc (qua ky nghi hé ndm trudce
va trong nam hoc)
(ty 1€ so vé&i tong s0)

S6 HS dat giai cac ky thi HS
gidi

Cép tinh/thanh phd

2

1

Cép huyén

15

10

Quoc gia, khu vye mot s6 nudc,
quoc té

0

0

Sp hgc sinh du xét hoac du thi
tot nghiép

164

164

Vi

S6 HS dwoc cong nhan tot
nghiép

164

164

Vil

S6 hoc sinh thi d6 THPT cong
1ap (ty 1€ so voi tong s0)

73.78%

73.78%

Vi

S0 hgc sinh vao cac trwong
ngoai cong lap

17.69%

17.69%




(ty 1& so v6i tong s6 HS du thi)

IX | S6 hoc sinh nam/s6 hoc sinh nir | 393/386 | 117/94 | 130/129 | 70/75 76/88
X | S6 hoc sinh dan tdc thiéu sb 0 0 0 0 0
VL. KET QUA TAI CHINH’
50 Nbi dung Sé tidn Ty 18
TT )
: CAC KHOAN THU, CHI NGOAI NGAN
SACH VA KHOAN THU HQ, CHI HQ
| | S6 thu phi, 1¢ phi
1 | Hoc phi nam hgc 2024-2025 645.254.700
1.1 | S6 du nam trude chuyén sang 209.890.700
1.2 | Mtic thu : 62.000d/HS (thanh phd cap)
1.3 | Tong s6 duogc cap trong nam hoc 2024-2025 435.364.000
1.4 | Tong kinh phi duoc sit dung trong nim 645.254.700
1.5 | S6 ndp vao kho bac nha nudc/ngan hang © 645.254.700
1.6 | S6 chi trong ndm 557.514.700
"l'”l‘rong do: - B0 sung chi luong va thanh toan 545 254,700
tién thira g10o
- Chi nghiép vu chuyén mon, chi khéc 12.260.000
1.7 | S6 du cudi nim 87.740.000
2 | Day thém hoc thém 1.601.395.600
2.1.1 | S6 du nam trudc chuyén sang 323.403
2.1.2 | Mirc thu: 9.000 d/tiét
2.1.3 | Tong so thu trong nim 1.601.072.197
2.1.4 | Tong kinh phi duoc sir dung trong nim 1.601.395.600
2.1.5 | S6 ndp vao kho bac nha nudc/ngan hang © 1.601.395.600
2.1.6 | S6 chi trong nim 1.601.395.600
T.rong doé: - Chi ’glékoén gléng day va %1é0 1.333.497 500
vién phu trach 16p, cong tac chi dao, quan 1y
- Chi khau hao co s& vt chét 142.181.154
- Chi phuc loi 93.700.000
- Chi ndp thué TNDN 32.016.946




2.1.7 | S6 du cudi nam hoc 2024-2025 (30/08/2025) 0
3 Tai trg, hd tro' (néu cé: chi tiét theo tirng
cong trinh, du 4n)
3.1
3.1.1 | S6 du nam trudc chuyén sang
3.1.2 | Tong so thu trong nim
3.1.3 | Tong kinh phi duoc sir dung trong nim
3.1.4 | S6 ndp vao kho bac nha nudc/ngan hang ©
3.1.5 | S chi trong nim
Trong do: - ......................
3.1.6 | S6 du cubi nam
4 | Giri xe hoc sinh 143.061.176
4.1.1 | S6 du nam trudc chuyén sang 3.209.150
4.1.2 | Mtc thu (xe dap: 25.000d/thang)
4.1.3 | Tong sd thu trong nim 139.852.026
4.1.4 | Tong kinh phi duoc sir dung trong nim 143.061.176
4.1.5 | S6 ndp vao kho bac nha nudc/ngan hang © 143.061.176
4.1.6 | S6 chi trong ndm 134.348.537
Trong do: - Chi cho ngudi trong xe 45.000.000
- Chi thyc hién nghia vu v6i nha nudc 13.973.676
- Chi khau hao co s& vt chét 71.136.000
- Chi khac 4.238.861
4.1.7 | S6 du cudi nam (30/08/2025) 8.712.639
Lién két gido duc: K¥ niing song, Tiéng
5 | Anh ting cwong, Tiéng Anh cé yéu to
nguwoi nwdc ngoai, Tin hoc
ST S N
5.1.1 | S6 du nam trudc chuyén sang
5.1.2 | Mic thu ....
5.1.3 | Tong s6 thu trong nim
5.1.4 | Tong kinh phi duoc sir dung trong nim




2.1.5

S6 nop vao kho bac nha nudc/ngan hang ©)

5.1.6

S6 chi trong ndm

Trong d6: - Chi theo hop ddng hodc cho
nguoi day....

- Chi khau hao co s& vat chat

- Chi cong tac quan ly, chi dao.....

- Chi phuc loi

5.1.7

SO du cudi nam

Thu hd, chi h¢: BHYT, ddng phuc, sich

0 v6, nwéc udng

6.1 |BHYT 643.046.040
6.1.1 | Sb hoc sinh 727
6.1.2 | Muc thu: 884.520/hs/nam

6.1.3 | Tong thu 643.046.040
6.1.4 | Da chi 643.046.040
6.1.5 | Du 0
6.2 | Pong phuc 294.892.000
6.2.1 | S6 hoc sinh

6.2.2 | Mt thu

6.2.3 | Tong thu 294.892.000
6.2.4 | Da chi 294.892.000
6.2.5 | Du

6.3 | Sach giao khoa 102.585.000
6.3.1 | Sb hoc sinh 355
6.3.2 | Mtc thu

6.3.3 | Tong thu 102.585.000
6.3.4 | Da chi 102.585.000
6.3.5 | Du 0
6.4 | Vé viét hoc sinh 102.750.000
6.4.1 | S hoc sinh

6.4.2 | Mtc thu

6.4.3 | Tong thu 102.750.000




6.4.4 | ba chi 102.750.000
6.4.5 | Du
6.5 | Nwéc udng 61.430.000
6.5.1 | SO hoc sinh 683
6.5.2 | Mic thu: 90.000d/ndm
6.5.3 | Tong thu 67.225.000
6.5.4 | ba chi 67.225.000
6.5.5 | Du 0
| QUYET TOAN CHI NGAN SACH NAM
2024
1 | Ngan sach nha nudc 8.671.017.040
1.1 | Ngan sach chi thuong xuyén 6.529.134.040
S6 du kinh phi nam truéc chuyén sang 0
- Du toan dugc giao trong nam 6.529.134.040
Trong d6: + Dy toén giao dau nim 6.529.134.040
+ Dy toan bd sung trong nim
+ Kinh phi gidam trong ndm
- Kinh phi thyc nhan trong nam 6.529.134.040
, . 6.529.134.040
- Kinh phi quyét toan nam 2024
-Du toan con du ¢ Kho bac 0
1.2 | Ngan sach chi khong thudong xuyén 425.822.000
S6 du kinh phi nam truéc chuyén sang 0
Du toan dugc giao trong ndm 425.822.000
Trong d6: + Dy toan giao dau nim 425.822.000
+ Dy toan bo sung trong nim
+ Kinh phi gidam trong ndm
- Kinh phi thyc nhan trong nam 425.822.000
- Kinh phi quyét toan nam 2024 425.822.000
- Dy toan con du ¢ Kho bac 0
1.3 | Kinh phi cii cach tién lrong 1.534.579.200
S6 du kinh phi nam truéc chuyén sang 0




Dy toan dugc giao trong ndm 1.534.579.200
Trong d6: + Dy toan giao dau nim 1.534.579.200
+ Dy toan bo sung trong nim
+ Kinh phi gidm trong ndm
- Kinh phi thyc nhin trong nam 1.534.579.200
- Kinh phi quyét toan nim 2024 1.534.579.200
- Du toan con du & Kho bac 0
1.4 Kinh phi khen thwéng Nghi dinh 73 181.481.800

S6 du kinh phi nam truéc chuyén sang 0
Dy toan dugc giao trong ndm 181.481.800
Trong d6: + Dy toan giao dau nim 181.481.800
+ Dy toan bo sung trong nim
+ Kinh phi gidam trong nam
- Kinh phi thyc nhan trong ndm 181.481.800
- Kinh phi quyét toan nam 2024 181.481.800
- Dy toan con du & Kho bac 0
Tinh hinh thyuc hién kién nghi cua co quan

2 Kiém toan,
thanh tra, co quan tai chinh
T6ng sb kinh phi phai ndp ngan sach
Téng so kinh phi di nop ngan sach
T6ng sb kinh phi con phai nop
NOI DUNG POI CHIEU SO LIEU KET

111 | QUA HOAT PONG ( Néu cé: chi tiét theo
tirng ngudn)

1 Hoc phi

Két qua chénh 1éch thu 16n hon chi trong
nam

Trong d6: - Trich lap cac quy

- Kinh phi cai cach tién luong




2 | Hoc thém

Két qua chénh 1éch thu 16n hon chi trong
nam

Trong do6: - Trich 1dp cac quy

Két qua chénh léch thu 16n hon chi trong
nam

Trong do: - Trich 13p cac quy

- Kinh phi cai cach tién luong

11l | MUC THU NHAP HANG THANG

1 | Mtic thu nhap cia CBQL

Mirc cao nhét (d/ngudi/nam) 183.923.100

Miic binh quan (d/ngudi/nam) 168.433.750

Muc thap nhat (d/ngudi/nam) 152.944.400
2 | Mtc thu nhap cta giao vién

Mirc cao nhét (d/ngudi/nam) 166.360.900

Murc binh quan (d/nguodi/nam) 110.071.250

Mirc thap nhat (d/ngudi/nam) 53.781.600

IV | MUC CHI CHO HQC SINH

Murc chi thuong xuyén/hoc sinh (d/hs/nam

1.194.262
hoc)

Muc chi dau tu xay dung, sua chira, mua sam

2 .
thiét bi (d/hs/nam hoc)

768.453

VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC?
1. Cong tac gi4o duc tw twéng, dao dirc 16i song



- 100% gi4o vién, nhan vién thuc hién tét cac quy dinh caa phép luat, nganh giao duc
va céc cap quan ly.

- Ngay tir ddu nam hoc nha trudng da xay dung va thuc tét cac quy tic ang xu trong
truong hoc. Moi hoat dong trong nha truong c6 né nép

- 100% GV, NV tham gia day du, c6 hiéu qua cac cudc van dong do nganh giéo duc,
cac cap quan ly trién khai. Khéng cd giéo vién vi pham phap luat, dao dirc nha gido.
Thuc hién tét cong tac phong, chong bao luc hoc duong, phong chdng dubi nuée, an
toan giao théng......

2. Cong tac pho cap, xay dung XHHT, khuyén hoc, khuyén tai

- C6 day du hd so PCGD - XMC day du, ding quy dinh, khoa hoc. S liéu thong ké
PCGD THCS, PCGD TH va nghé chinh xac. Hoan thanh hd so phd cap gido duc-
XMC dung thoi gian quy dinh. T6 chirc ra soat thu thap thong tin chinh xéc, day du,
ding thot gian quy dinh.

- Két qua pho cap: Duy tri tét ti 18 huy dong va hiéu qua, dat chuan pho cép gido duc
THCS nim 2024 mic do 3; dat chuan chuin phé cap gido duc THPT & Nghé; dat
chuan phé cap gido duc X6a mu chir muc d6 2.

- Tham muu tot Véi dia phuong trong viéc to chic hoat dong c6 hiéu qua cia cac to chic
cua Hoi Khuyén hoc, khuyén tai; Pang ki cac danh hiéu hoc tap: “cong dan hoc tap”;
“Cong dong hoc tap”; “Pon vi hoc tap”; “Dong ho hoc tap”...

3. Hoat ddng ciia Pdi thiéu nién

- Tuy@n truyén céc ngay 18 16n trong nam, Tuyén truyén ndi quy ctia nha trudng bao
vé cay xanh, bao vé moi trudng, tuy@n truyén thang an toan giao théng, tuyén truyén
phong chdng té nan x& hoi, phong chdng ma tly hoc dudng, guong ngudi tot viéc tét,
phat dong cac tuan hoc tét... thong qua cac budi chao co va trén hé théng loa phat
thanh cda nha truong.

- Thuyc hién chuyén dé PCCC, phong chéng dubi nudc va phong chong té nan ma tdy
hoc duong. Tap huan an toan giao thdng, Tap huan cham soc stc khoé vi thanh nién
va phong chdng bao luc hoc duong.

- Phong trao hoc va lam theo bao Dai.

- Phat dong phong trao mua tim tre nhan dao ung hd Hoi nguoi mu huyén Thuay
Nguyén (mdi em mua 1 géi tim).



- Phat dong phong trao Nudi lon siéu trong trong dip Tét Nguyén dan nam 2025 trao
ting 54 suat qua cho c&c ban c6 hoan canh kho khan, nop vé huyén Poan va chi cac
hoat dong cua Lién doi.

- Phat dong phong trao xay dung nha khin quang do c4c 16p déu ung ho nhiét tinh.

- Hang thang td chire kiém tra DDHT cua hoc sinh, kiém tra s6 theo ddi thi dua cua
cac 16p, tong hop diém theo ddi vé né nép va hoc tap c6 nhan xét, xép loai ting 16p,
khen ché cu thé bang diém sé.

- T6 chire thanh cong chuyén dé « Truong hoc hanh phic - an toan cho em ”

- Do thiéu nién da két hop véi bén chuyén mén cta nha trudng to chic cho hoc sinh
khdi 8 hoc tap trai nghiém va hudng nghiép tai Dén Do va lang gébm Phu Lang.

- Tham gia day du cac budi tap huan chuyén dé cua Doi cap huyén va cap thanh pho.
- Hb tro 12 HS nghéo nhan qua sau b3o jagy.

4. Hoat dong chuyén mén

- Xay dung, thuc hién KHGD nha truong va chuong trinh nha truong ding quy dinh,
phu hop véi dic diém nha trudng

- Thyc hién tét cong tac gido duc hudng nghiép, dinh hudng phan luéng HS.

- Xay dung ké hoach t6 churc cac hoat dong gido duc STEM trong nha truong co6 hi¢u
qua tot

- T6 TN hoc ki I thuc hién chuyén dé “ Ung dung thuc té cia tam giac can”, “ Ché
tao nam cham dién don gian”

- Hoc ki I1 1én 16p chuyén dé “ Vai trd cua TV trong doi séng va ty nhién.”, “Van dung
kién thuc trung diém doan thang thiét ké cau bap bénh”, “ Phan xa am” “Thiét ké gi&
doc sach”

- M3i nhém trong t6 chuy&n mén thuc hién 18n 16p theo chii dé& nghién ctru bai hoc

- Xay dung ké hoach kiém tra danh gia két qua hoc tip cta hoc sinh phu hop véi ké
hoach, hoat dong gido duc ciia nha truong. Cap nhat két qua kiém tra, danh gia kip
thoi, dung quy dinh vao s6 diém, hoc ba dién tir.

- Phéi két hop véi cac trudng trong huyén to chirc thanh cong chuyén dé cip thanh
phd. Phdi két hop véi cac truong trong cum to chitc chuyén dé cap huyén thanh cong.
- T6 chirc thanh cong hoi khoé phu dong cap truong.

- Xay dung cac chuyén dé cap truong vé chuyén mon nhu chuyén dé festival ngoai
ngit to xa hoi 1ong ghép chuyén dé doi

- Phat dong céc dot dang ki day tot chao mung cac ngay 18 16n 25/10; 20/11; 26/3 ...



- Tap huan gi4o vién st dung cac phan mém truc tuyén dé giang day hoc sinh. 100%
gido vién tiép can va su dung tét cac phan mém trong giang day.

- 100% gi4o vién thi gido vién chu nhiém gioi cap truong két qua 100% giao vién dat
kha, tot.

- 100% gido vién duoc du gio, kiém tra hd so, ké hoach giang day déu duge xép loai
kha va t6t

- 100% Sang kién kinh nghiém dugc hoi dong tham dinh sang kién cta huyén cong
nhan.

5. Két qua cac t6 chirc doan thé

- Chi bd hoan thanh xuét sac nhi¢m vu

- Cong Poan hoan thanh tot nhiém vy

- Lién doi xuét sic cap huyén

- Nha trudng hoan thanh tot nhiém vy

THU TRUONG PON VI
(Da ky)

Nguyén Thi Hong Duyén

! Méu Bao c4o thuong nién chi quy dinh céc yéu ciu théng tin bat budc; tiéu dé, thir tw chuong
muc va hinh thtc trinh bay thong tin do co s gido duc quyét dinh, bao dam thé hién rd ndi dung
clia thong tin theo yéu cau.

2 Bao gém cac thong tin dugc quy dinh tai Diéu 4 cua Thong tu ny.

3 Bao gém cac thong tin cia ndm bao cdo dugc quy dinh tai khoan 1 Diéu 6, khoan 1 Piéu 8,
khoan 1 Diéu 10 ctia Thong tu nay, d6i sanh sb lidu v6i nam trude lién ké.

4 Bao gém cac thong tin cua ndm bao cédo dugc quy dinh tai khoan 2 Diéu 6, khoan 2 Piéu 8,
khoan 2 Piéu 10 caa Thong tu ndy, dbi sanh s6 liéu v6i nam trude lién ké.

> Bao gém cac thong tin cua nam bao cdo dugc quy dinh tai khoan 3 biéu 6, khoan 3 Piéu 8,

khoan 3 Diéu 10 cua Thong tu nay, doi sanh so li¢u véi nam trude lién ke.



® Bao gém cac thong tin cua ndm bao cdo dugc quy dinh tai khoan 2, 3 Diéu 7, khoan 2, 3 biéu 9,
khoan 2, 3 Piéu 11 ctia Thong tu nay, d6i sanh sb liéu véi nam trudce lién ké.

7 Bao gdm céc thong tin cua nim béo cdo duoc quy dinh tai khoan 1, 3, 4 Diéu 5 cua Thong tu
nay, ddi sanh s liéu voi nam trude lién ké.

8 Két qua thuc hién cac nhiém vu trong tdm khac ciia co s gido duc va cua nganh.



