UBND PHUONG THIEN HUONG
TRUONG THCS LAM PONG

BAO CAO THUONG NIEN
Nim 2025

I. THONG TIN CHUNG
1. Tén co so gido duc: Truong THCS Lam Dong.

2. bia chi tru s chinh: T6 dan phd Lam Pong 4, phuong Thién Huong, thanh phd Hai
Phong. Dién thoai: 0369286669. Email: thcs-lamdong@thuynguyen.edu.vn. Cong thong
tin dién tu: https://thcslamdong.haiphong.edu.vn.

3. Loai hinh co s& gido duc: Cong 1ap. Co quan quéan 1y tryc tiép: UBND phuong Thién
Huong.

4. St mang, tam nhin, muc ti€u cua co sé gido duc:

4.1. St mang:

- Thyc hién Chuong trinh gido duc pho thong 2018, gitip hoc sinh phat trién hai hoa
ca vé phém chat chu yéu (yéu nudc, nhan ai, cham chi, trung thuc, trach nhiém)va nang
luc chung (tu cha va tu hoc, giao tiép va hop tac, giai quyét van dé va sang tao, )phu hop
véi Itra tudi.

- DBao tao hoc sinh trd thanh nhiing cong dan c6 trach nhi€ém, tu tin, sang tao va co
kha ning thich tng v&i xa hoi thay d6i nhanh chong, dic biét 1a chuyén doi so.

4.2. TAam nhin

- Tr¢ thanh ng6i truong trong top 10 trong huyén vé chat luong gido duc, noi hoc
sinh duoc khuyén khich phat huy téi da tiém nang, nang luc c& nhan.

- Xay dung mdt mdi truong hoc tap hién dai, than thién, noi hoc sinh yéu thich viéc
hoc va phat trién toan dién.

4.3. Muc tiéu

- Két qua hoc tap xép loai Tét, Kha tir 80% trd 1én.

- 100% hoc sinh c6 két qua rén luyén xép loai Tot, Kha.

- Pat ty 1¢ hoc sinh 1én 16p va t6t nghiép 100%.

- Xay dung cac chuong trinh Hoat dong trai nghiém, hudng nghiép, ngoai khoa va
k¥ ning sdng nham phat trién toan dién nang lyc hoc sinh.

- Tang cudng ung dung cong nghé thong tin, chuyén ddi s vao qua trinh giang day
va quan ly giao duc.

5. Qua trinh hinh thanh va phat trién caa Nha trudng

Truong THCS Lam Bong dugc thanh lap vao thang 09 ndm 1960 dén nay da

qua 04 1an d6i tén va 11 th& hé thay c6 Hiéu trudng.

- Tt ndm 1960 dén ndm 1965: Trudng Phé thong cap 11 Ly Tu Trong.
- Tt ndm 1965 dén nam 1975: Truong Cap II Lam Dong,.

- Tt ndm 1975 dén nam 1992: Trudng Trung hoc co s Lam Dong.
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- Tt ndm 1992 dén nam 1997: Trudng Trung hoc co s6 Lé Hong Phong
(lién xa).

- Tt nam 1997 dén nay: Trudng Trung hoc co s Lam Dong.

Nam dau thanh lap (thang 09 nim 1960), trudng mang tén trudng Pho
thong cap II Ly Tu Trong, khong mang tén don vi hanh chinh xa. Hoc sinh do
huyén phan b6 gdm hoc sinh ctia 11 xa lan can: 230 hoc sinh ctia 04 16p (hai 16p 5;
hai 16p 6, chua co 16p 7).

Co sG vat chat kho khan, thiéu thon: chi c6 03 phong hoc nha cap 4, khong
c6 van phong, chi ¢6 01 ta gb dé hé so s sach.

Doi ngii giao vién: c6 01 hiéu trudng, 06 gido vién, khong c6 hiéu pho,
khong c6 van thu, khong c6 bao vé... Khong c6 nha tap thé ctia can bo gido vién,
tat ca sinh hoat cta cac thay c6 déu nhd vao nha chuia va nha dan.

Nam 1994, do yéu cau ngay cang cao ctia cong tac gido duc va nhan thic,
danh gia dung tAm quan trong ctia nha trudng trong viéc “Nang cao dan tri, dao
tao nhan luc, b6i dudng nhan tai”. Dang ty, Uy ban nhan dan xa Lam Dong quyét
dinh chuyén truong sang dia diém mdi hién nay dé xay dung va hudng t6i xay
dung trudng chuan quéc gia.

Lam Dong 1a xa thuan noéng, dién tich nho: 3,8 km2, dan s6 it: 5.000 ngudi,
kinh t& con gdp nhiéu kho khan nhung vGi quyét tAm cta lanh dao dia phuong,
cac ban nganh doan thé, cac bac phu huynh, cac thdy c6 gido va cac em hoc sinh,
trudng da duge UBND thanh phd cong nhan trudng chuan qudc gia ndm 2005 - 1a
mot trong nhiing trudng dugc cong nhan sém trong khdi Trung hoc co sd caa
huyén Thiy Nguyén. Lam Dong la xa dau tién trong huyén c6 03 cap hoc dat
chuén: Mam non, Tiéu hoc va Trung hoc co s6. Vi thanh tich nay nén UBND xa da
dugc nhan bang khen caa UBND Thanh phé Hai Phong vé cong tac xa hoi hoa
giao duc.

Hién nay co sé vat chat cta truong da khang trang, ngay cang dugc hoan
thién, co ban du cac phong chitc ning, moi trudng xanh sach dep, an toan dé gido
duc hoc sinh phét trién toan dién, tién téi chudn quéc gia giai doan 2 vao nhimng
nam toi.

6. Thong tin nguoi dai dién phap luat

- Ho va tén: Cao Van Hiéu.

- Chtrc vu: Hiéu truong. v ,

- Dia chi noi lam viéc: Truong THCS Lam Dong, t6 dan pho Lam Dong 4, phuong
Thién Huong, thanh pho Hai Phong.

- Bién thoai: 0369286669.

- Email: hieu30101969@gmail.com.
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7. T6 chitc bd may
a) Quyét dinh chia tach:

- Quyét dinh 299/Qb-UB ngay 30/8/1997 cua UBND huyén Thuy Nguyén, vé viée
giai thé va thanh 1ap mot s6 truong THCS huyén Thay Nguyen nam hoc 1997 — 1998; theo
Quyét dinh Truong THCS Lam Pong dugc thanh 1ap khi giai thé Truong THCS Lé Hong
Phong.

Quyet dinh s6 63/QD-UBND ngay 01/7/2025 cua UBND phuong Thién Huong,
vé viéc tiép nhan truong THCS Lam Pong vé tryc thuéc UBND phuong Thién Huong.

b) Hoi dong trudng
- Pang chd huéng dan méi.
- Danh sach Ho1 déng truong hién tai:

TT Ho va tén Chirc vu Ghi cha
1. | Ong Cao Van Hiéu Bi thu Chi bo; Hiéu truong
2. Ba Bam Thi Thu Ha Dai dién Cép ay
3. Ong Nguyén Tién Dai Giao vién
4. | Ba Vi Thi Kim Ngan Bi thu Chi doan TN
5. Ba Bui Thi Thu Té truéng td KHTN
6. Ba Nguyén Thi Thu T4 truong t6 KHXH
7. | BaNguyén Thi Dinh Nhan vién
8. Vii Thi Hiéu T4 pho t6 KHTN
0. Ong Pham Pinh Thinh Da nghi cong tac
10. | Ha Thi Tuyét Ban dai dién CMHS Théi 1am thanh vién
Ban BDCMHS
11. | Pham Tué Minh Hoc sinh 16p 9A1 truong THCS Lam
Dong.
¢) Quyét dinh

- B6 nhiém lai Hiéu trudng: Quyét dinh sé 2744/QD-UBND ngay 07/5/2020 cua
UBND huyén, vé viéc bo nhiém lai Hiéu truéng Truong THCS Lam Dong; Quyét dinh sb
3600/QD-UBND ngay 29/4/2025, vé viéc bo nhiém lai chic vy Hiéu truong Truong
THCS Lam Pong; Quyét dinh 611/QD-UBND ngay 28/8/2025 cia UBND phudng Thién
Huong, vé viéc bd nhiém vién chirc quan 1y.

- B6 nhiém lai Pho Hiéu truong: Quyet dinh s 14041/Qb-UBND ngay 20/9/2022
cua UBND huyén Thuy Nguyén, vé€ viéc diéu dong va bo nhiém can bo quan ly; Quyet
dinh s 612/QD-UBND ngay 28/8/2025 cia UBND phuong Thién Huong, vé viéc bo
nhi¢m vién chirc quan 1y.

d) Quy ché 1am viéc ciia Ban giam hiéu (c6 vin ban kém theo). So dd t6 chic bd
may cua Nha truong:




Chi iy, chi bd

- Bi thu: Cao Vin Hiéu
- Pho6 Bi thu: Dam Thi Thu Ha

}

Hoi dong truong
Chu tich: Cao Van Hiéu

Céc Hoi dong
- Thi dua, khen thudng.
- Ky luat.
- Tu van

!

Tap thé lanh dao quan ly
- Hi¢u truong: Cao Vian Hicu.
- Pho Hiéu trudng: Dam Thi Thu Ha

€——> - Doi Thiéu nién tién phong

\ 4
Tb chue chinh tri - x4 hoi
- Poan Thanh nién.

Hd Chi Minh

v

T6 KHTN
- T6 truong: Bui Thi Thu.
- T6 phé: Vii Thi Hiéu.
- Cac GV day mén KHTN

T6 KHXH
- T6 truong: Nguyén Thi Thu.
- T6 phé: Bui Vin Long.
- Cac GV day mén KHXH

v

l

B phéan van phong
- Ké toan.
- Nhan vién TBGD kiém thu quy.
- Bao v¢, lao cong

Lop hoc




@) Quyét dinh chia tach va thanh lap (c6 van ban kém theo).
¢) Phan cong nhi€ém vu (c6 van ban kém theo)

8. Céac van ban khac cta Nha truong

8.1. Quy ché dan chi (c6 van ban kém theo).
8.2. Nghi Quyét Hoi dong truong (c6 vin ban kém theo).
8.3. Quy ché chi tiéu ndi bo (c6 vin ban kém theo).
8.4. B6 Quy tic tmg xir (c6 van ban kém theo).

IL. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

z X Hoan thanh boi dwong
Vi tri viéc lam S6 lwong Dat chuan nghe nghi¢p thudng xuyén
S6 lwong Ti 18 S6 lwong Ti 18
Giao vién 22 (tinh ca |22 100% 22 100%
03 hop dong
dién 111)
Cén b quan | 02 02 100% 02 100%
ly
Nhan vién 02 02 100% 03 100%
III. CO SO VAT CHAT
A £ N A So voi quy
STT Noi dung So lwgng | Binh quan dinh t5i thidu
a [Tong dién tich dat toan trwomg (m?)  [4299 8,173/01HS
Khoi phong hanh chinh quan tri Du
b . : 06
(phong, khu)
Thiéu 01
Ao oy A \ KHTN,
¢ [Khoi phong hoc tap (phong) 18 0lphong da
chirc nang
Khoi phong hd tro hoc tip (phong) (05 bu
d [Khéi phu tro (phong, khu) 06 Thiéu nha kho
e |[Khu sin choi, thé duc, thé thao 02 Di
£ . Khéng t6
g [Khoi phu vu sinh hoat 0 chire ban tr
h [Ha ting k¥ thuat 05 D
bap tng
] khoang 20%
I [Thiet bi day hoc theo quy dinh
cua chuong
trinh GDPT




2018

C6 phu luc
dinh kéem

Danh muc sach giao khoa; danh muc,
s0 lwong xuat ban pham tham khao

IV. KIEM PINH CHAT LUQNG GIAO DUC
1. Két qua tu danh gia chit luong giao duc; ké hoach cai tién chat luong sau tu danh gia
1.1. Két qua tu danh gia: Pat kiém dinh chat lwong murc do 3.
1.2. K& hoach cai tién chét luong sau tu danh gia (c6 phu luc dinh kém).
2. Két qua danh gia ngoai va dat kiém dinh chit luvong gido duc; dat chuan qudc gia
2.1. Pat kiém dinh chat lugng gido duc murc o 3 nam 2017.
2.2. Pat chuan qubc gia mtc 6 1 nim 2005.
2.3. Ké hoach va két qua thyc hién cai tién chét luong: Pat muyc ti€u dé ra.
2. Thyc hién chuong trinh gido duc cua nudce ngoai hodc chuong trinh gido duc tich hop
Khéng cé.
V.KET QUA HOAT PONG GIAO DUC NAM HOC 2024 - 2025
1. Két qua tuyén sinh vao 16p 6
- Tong s6 HS tuyén duoc: 113.
- Bién ché thanh 03 16p; trong d6: Lop 6A1 c6 43 HS, 16p 6A2 c6 38 HS, 16p 6A3
co 32 HS.
2. Tinh hinh HS toan truwong

S0 HS
Tong | SO HS So HS Nir Dén toc Khl}yét CI:i%z’len
STT |Khéi| Lép | sé | binh | hec02 ' tat chuyén
HS | quén | buodi/ngay di
SL| TL |SL| TL |SL| TL |SL| TL
1 13 525 | 40,38 0,00 | 266 | 50,7 1/019| 4/076] 1019
2 Tél}g
06 khoi 06 113 | 37,66 0,00 | 49434 1,088 0
3 Tél}g
07 khoi 07 155 | 38,75 0,00 | 74| 47,7 11064 O
4 Tépg
08 khoi 08 134 | 44,66 000| 76|56,7| 1 /074 110,74 10,74
5 Tépg
09 khoi 09 123 41 0,00 | 67545 11081 0

hoach), Chua dat 1a 1/525 = 0.19% (bang ké hoach dé ra).

3. Két qua danh gia hoc sinh theo quy dinh ciia Bd Gido duc va Dao tao
3.1. Két qua rén luyén
Xép loai ca nam: Tét 1a 519/525 = 98,86% (vuot 2,28% so voi ké hoach), Kha 1a 6/525 =
1,14% (thap hon 2,28% so véi ké hoach).

3.2. Két qua hoc tap

Xép loai ca nam: Tt 12 193/525=36,76% (vuot 0,26% so v&i ké hoach), Kha 1a 231/525 =
44% (thap hon 3,52% so véi ké hoach), Pat 1a 100/525 = 19,05% (cao hon 3,84% so véi ké



Sau rén luyén trong he 2025, 01 hoc sinh cé két qua hoc tap chua dat, duoc kiém
tra, danh gié lai déu duoc lén 16p; nhu vay 525/525 =100% hoc sinh dugc 1én 16p.

3. S6 lwong hoc sinh dwoc cong nhan hoan thanh chwong trinh, dwgc cip bing
tot nghiép

- T6t nghiép THCS: 123/123 = 100%

- Thi vao 16p 10 THPT: S HS du thi 102/123=.82,92%, tang 2,92% so v&i ndm hoc

trudce. 91/102 = 89.21% (thiéu 0,79% so voi muc tiéu) d6 vao cac trudng cong 1ap.
VL. KET QUA TAI CHINH
QUYET TOAN THU-CHI NAM HOQC 2024-2025

Pon vi tinh: Nghin dong ( Biéu mau 6.4 )

Quyét
toan
TT NOI DUNG £ . . dwgc
Tong s6 bio ng;;toan Chénh |duyét chi
c4o quyét toan A léch tiét don
duyét .
Vi truc
thudc
(néu cé)
A | TONG SO THU, CHI, NOP NGAN
SACH PHIi, LE PHi
| | So thu phi, 1¢ phi
1 | Hoc phi (néu cé)
Du 2023 chuyén sang: 55.713.200 55.713.200 0 0
Tong s6 thu trong nam 294.368.000 | 294.368.000 0
Téng kinh phi duoc sir dung trong nam | 350.081.200 | 350.081.200 0
S6 ndp vao kho bac nha nudc/ngan
hang © 350.081.200 | 350.081.200 0
S chi trong nam 336.306.200 | 336.306.200 0
Trong do: - Chi luong 157.170.000 | 157.170.000 | 0
- Chi thém gio 64.905.000 | 64.905.000 0
- Chi thinh giang 6.700.000 6.700.000 0
- Chi thuong thi dua 10.850.000 | 10.850.000 0
- Chi sua chita 38.098.000 | 38.098.000 0
- Chi ho trg chi phi hoc tap 6.750.000 6.750.000 0
- Chi hoat dong chuyén mon khac 30.940.800 | 30.940.800 0
S6 du cudi nim 0 0 13.775.000
2| Hoc thém (néu cé)
Du 2023 chuyén sang;
T6ng s6 thu trong nim 1.088.212.000 [1.088.212.000 0
Téng kinh phi duoc sir dung trong nim | 1.088.212.000 [1.088.212.000
ﬁ;’nzog)vao kho bac nha nuoe/ngan 1) a8 919 000 [1.088.212.000




S chi trong ndm

1.088.212.000

1.088.212.000

Trong do: - Chi GV day + thu quy

761.748.000

761.748.000

- Chi quan ly quy

163.231.800

163.231.800

- Chi phuc loi

65.100000

65.100000

- Chi co s& vat chat

76.367.960

76.367.960

- Chi thyc hién nghia vy véi nha nuéce

21.764.240

21.764.240

- Chi hoat dong chuyén mon khac

SO du cudi nam

Tai tro, hd tro (néu cé: chi tiét theo
tirng cong trinh, du an)

SO du ndm trudce chuyén sang

Tong s6 thu trong nim

Tong kinh phi duoc sir dung trong nim

So ndp vao kho bac nha nudce/ngan
hang

S6 chi trong nam

SO du cudi nam

Dich vu: Trong giir xe, cang tin, ban
tra.... (Liét ké cac dich vu thuc hién tai
don vi, méi néi dung thuc hién theo
bang ké dudi day)

4.1.

Trong giir xe

S6 du ndm trudc chuyén sang

36.153.650

Murc thu xe dap 30.000d/hs/thang

Murc thu xe dap dién 40.000d/hs/thang

Tong s6 thu trong nam

93.385.000

93.385.000

Tong kinh phi duoc sir dung trong nam

129.538.650

129.538.650

S6 ndp vao kho bac nha nudc/ngan
hang

129.538.650

129.538.650

S6 chi trong nam

Trong d6: - Chi cho nguoi tham gia
tryc tiép tréng coi xe dap cho HS

40.500.000

40.500.000

- Chi thyc hién nghia vu véi nha nudce

9.338.500

9.338.500

- Chi khac:

ool O |©O] O |Oo|o

SO du cudi nam

79.700.150

5.1

Nuéc udng

S6 du ndm trudc chuyén sang

Muc thu 10.000d/hs/thang

Tong s6 thu trong nim

45.150.000

45.150.000

Tong kinh phi duoc str dung trong nam

45.150.000

45.150.000

S6 ndp vao kho bac nha nude/ngan
hang

45.150.000

45.150.000

So chi trong nam

45.150.000

45.150.000




Trong d6: - Chi tra tién mua nudc ubng

tinh khiét cho hoc sinh

45.150.000

45.150.000

SO du cudi nam

0

0

Thu hd, chi h{

6.1

Bao hiém y té

S6 hoc sinh: 512hs

Mt thu: GOm cac mirc sau

Dbi véi thé HS 12 thang:

884.520d

452.874.240

452.874.240

Téng thu

452.874.240

452.874.240

Dba chi nop BHXH Thuy Nguyén

452.874.240

452.874.240

Du

0

0

[l eliel ]

6.2

Vong tay bé ban

S6 van dong duogc

34.136.250

34.136.250

S6 chi

34.136.250

34.136.250

Du

0

0

Chi tir nguén thu phi dwoc dé lai

Chi su nghiép

1.1

Kinh phi nhi¢ém vu thuong xuyén

Chi thanh toan ca nhan

Chi nghi¢p vu chuyén mon

Chi tham quan hoc tap

Chi mua sam stra chita

Chi khac

1.2

Kinh phi nhiém vu khong thuong
Xuyén

Chi thanh toan ca nhan

Chi nghiép vu chuyén mon

Chi tham quan hoc tap

Chi mua sam stra chita

Chi khéac

Chi quan ly hanh chinh

2.1

Kinh phi thyc hién ché d¢ tu cha

Chi thanh toan ca nhan

Chi nghi¢p vu chuyén mon

Chi tham quan hoc tap

Chi mua sam stra chita

Chi khac

2.2

Kinh phi khong thuc hién ché d6 ty chi

Chi thanh toan ca nhan

Chi nghiép vu chuyén mon




Chi tham quan hoc tap

Chi mua sam stra chita

Chi khac

S6 phi, 18 phi ndp ngan sach nha
nuéce

Hoc thém

W o -

Trong gilr xe dap

QUYET TOAN CHI NGAN SACH NHA
NUOC

Ngudn ngan sach trong nudéc

-

Chi quan Iy hanh chinh

11

Kinh phi thyc hién ché d¢ ty chu

Chi thanh toan ca nhan

Chi Nghiép vu chuyén mon

Chi tham quan hoc tap

Chi mua sam stra chira

Chi khac

1.2

Kinh phi khéng thuc hién ché d6 tu chu

Chi thanh toan ca nhan

Chi Nghi¢p vu chuy&n mén

Chi tham quan hoc tap

Chi mua sam stra chira

Chi khac

Chi sw nghiép giao duc, dao tao va
day
nghé

2.1

Kinh phi nhiém vu thuong xuyén

6.556.136.130

Chi thanh toan ca nhan

6.147.054.000

Chi Nghiép vu chuyén mon

204.000.000

Chi mua sam stra chira

o [O|O|Oo

Chi khac

205.082.000

2.2

Kinh phi nhi¢m vu khong thuong xuyén

308.368.000

Du cii chuyén sang

55.713.200

Chi thanh toan ca nhan

157.170.000

Chi Nghiép vu chuy&n mén

193.136.200

Chi mua sam stra chira

Chi khac

Du

13.775.000

Nguén vién trg

Chi sw nghiép giao duc, dao tao va
day nghé

11

Dy an A

1.2

Du an B

Nguon vay n¢ nwéc Ngoai

Chi sw nghi¢p gido duc, dao tao va
day nghe

11

Du an A

1.2

Du éan B




VIL KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

1. Xay dung co s& vat chat, trang thiét bi

- Pau tu 162.764.000 déng cho stra chiita, cai tao méi truong lam vi¢c cua
CBGVNYV va hoc tap cua HS.

- Xay moi khu vé€ sinh hoc sinh. Canh quan nha truong thuong xuyén dugc cai tao
theo hudng xanh, sach, dep va an toan.

2. Thi dua
2.1. Hoc sinh
- Danh hiéu Chau ngoan Bac Hd cho 297/525 = 56,57% HS.
- 04 HS duoc cong nhan HSGTP, 08 HSGH, 09 HS dat giai trong cac cudc thi khac.
- 08/525=1,52% (thiéu 1,33% so véi ké hoach) HS dat danh hiéu HSXS, 185/526 = 35,23%
(tang 1,58% so voi ké hoach) HS dat danh hi¢éu HSG cép truong.
2.2. CBGVNYV va tap thé
- Ca nhan:
+ 04 dang vién dugc cong nhan Hoan thanh xuét sic nhiém vu.
+ 03 CSTDCS, 15 LDTT.
+ 02 gido vién duge Chu tich UBND, Lién doan lao dong thanh phd Thity Nguyén
ting Gidy khen.
+ 100% can b, vién chirc dugc danh gia, xép loai Hoan thanh tbt nhiém vu; trong
d6 04 gido vién dugce danh gia Hoan thanh xut sic nhiém vy.
- Tap thé:
+ Chi bo: Hoan thanh t6t nhiém vu.
+ Cong doan: Hoan thanh t6t nhiém vu.
+ Poan Doi: Xép loai tot.
+ Nha truong: Tap thé lao dong tién tién.

Lam Pong, ngay 18 thang 10 nam 2025
ZENH Thy trrone don vi

Cao Van Hieu
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