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UBND PHUGNG THIEN HUGNG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS LAM DONG Poc lap — Tw do — Hanh phuc

S6: 07/KH-THCSLD Thién Huong, ngay 01 thang 8 nam 2025

KE HOACH CONG TAC THANG 8 NAM 2025

I. Panh gia cong tac he 2025

1. Cong tac giao duc tw twéng, dao dirc

- T chirc cho can bo, dang vién tham gia cac budi sinh hoat chinh trj cia Dang
bd: So két 6 thang dau nam, trién khai nhiém vu 6 thang cudi ndm; tham gia cac cong
tac xay dung Pang, chinh quyén, doan thé khi chuyén sang mé hinh chinh quyén dia
phuong hai cip.

- T6 chire cho gido Vvién, phu huynh va hoc sinh viéng Dai liét si, thap huong tai
dinh, chua khi hoc sinh khéi 9 chuén bj di thi vao 10 THPT. Tham gia cac hoat dong
dén on, d4p nghia nhan dip ky niém 78 nam ngay Thuong binh, Liét si.

2. Cong tac chuyén mon, bdi dudng ddi ngii can b, gido vién; tuyén sinh
vao 16p 6, thi vao l6p 10 THPT...

T6 chtic cho can bd, dang viéngido vién, nhan vién tham gia cac hoat dong trong
he:

-Tham gia gdp ¥ vao du thao cac vin ban quy pham phéap luat: Thong tu, Dé
an... Tham gia cac cudc hop, hoi nghi, tap huén, hoc tap vé chinh quyén hai cép, vé
csdl nganh.

- Co ban hoan thanh vi¢c phan nhiém vu theo vi tri viéc lam nam hoc 2025-2026.

-ba tuyén sinh duoc 119 hoc sinh hoan thanh chuong trinh Tiéu hoc vao 16p 6
nam hoc 2025 — 2026 (tang 06 hoc sinh so v&i chi tiéu giao va so véi nam hoc trudc);
bién ché thanh 03 16p theo ning luc, pham chit dau vao (6A1: 45, 6A2: 40, 6A3: 34).
Hoan thanh cong tac tuyén sinh theo ding ké hoach di xay dung.

- T6 chtic cho can bo, gido vién tham gia coi thi vao 16p 10 THPT an toan va
dung quy ché.

- T6 chite tu van, 6n tap cho 102/123 hoc sinh khoi 9 da tot nghiép THCS du thi
vao 16p 10 & cac truong THPT. Két qua nhu sau:

+91/102 = 89,21% (ting 2,16% so v&i nim hoc trude) dd vao cac trudong THPT
cong lap (Lé Iich Moc, Quang Trung, Thuy Son, Ly Thuong Kiét), khong cé hoc sinh
dd chuyén.

+ V& diém thi so v6i nim hoc 2024 - 2025
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Van: tang nhe 0,03 diém (7,60 — 7,57).

Toan: giam manh 0,64 diém (7,09 — 6,45).

Anh: giam 0,51 diém (7,13 — 6,62).

Téong 3 mén: giam 0,97 diém.

Nhan xét: Chit luong diém thi nim 2025-2026 ¢6 giam so véi ndm trude &
mon Toan va Tiéng Anh. Diéu nay cho thay hiéu qua 6n tap chua dong déu, can cai
thién & hai mon nay.

Vé s6 lwgng hoc sinh du thi va d§

S6 HS dur thi: tang tir 84 — 102 hoc sinh (ting 5,86%).

S6 HS db: tang tir 71 — 90 hoc sinh (ting 3,71%).

Ty 18 d6: ting tir 84,52% — 89,21%.

Nhan xét: Mac du diém thi giam, nhung ty 1¢ hoc sinh duy thi va do tang nhe.
Diéu nay cho théy cong tac tuyén truyén, dong vién hoc sinh dy thi co6 tién trién, va
cong tac on thi tiép tuc c6 nhiéu cd gang gitp hoc sinh vuot qua ky thi.

+ So v6i muc tiéu dé ra

Ve diém thi

Tong diém thuce té (20,68) thip hon muc tiéu (21,70) — thiéu 1,02 diém.Mén

Toan va Anh déu khong dat mirc diém toi thiéu dé ra.

Nhan xét: Chat luong dau ra chua dat muc tiéu, dic biét can nang cao nang lyc
moén Toan va Tiéng Anh.

Vé s6 luong hoc sinh

S6 hoc sinh dw thi: vuot muyc tiéu 2,92%.

S6 hoc sinh d: thdp hon muyc tiéu 1,77% — can nang hiéu qua cong tac hudng
nghiép phan ludng va on tap cho hoc sinh.

Két luan

Chit lwgng: Diém thi giam, dac bi¢t & hai mon Todn va Anh — can diéu chinh
ndi dung, phuong phép 6n tap, phan loai hoc sinh r6 hon.

Hiéu qua: Sb hoc sinh d6 va ty 1¢ dd ting, nhung chwa dat muc tiéu — can
tang cuong kem cdp hoc sinh trung binh dang ky du thi vao 10.

Pé xuit:

Tap trung bdi dudng hoc sinh trung binh & mén Toan va Tiéng Anh.

Phan tich dé thi dé diéu chinh ndi dung 6n phu hop véi hoc sinh. Dy béo tinh
hinh hoc sinh dang ky vao cac truong dé tu van diéu chinh nguyén vong phu hop.
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3. Xay dung co s& vt chit, cii tao cainh quan nha truong

- Ra 04t co s vat chét dé xay dung ké hoach tu bd, sira chira nho.
I1. Cong tac thang 8 nam 2025

* Trong tam:

- Thi dua lap thanh tich chao ming 80 nam ngay Cach mang Thang 8 thanh céng
(19/8/1945 — 19/8/2025) va Qudc khanh caa dat nude (02/9/1945 — 02/9/2025).

- Tiép tuc hoan thién cac nguén luc chuan bi cho nim hoc 2025 — 2026.

- Hoan thi¢n Chuong trinh, Ké hoach gido duc nha truong.

1. Cong viéc trong tam va gidi phap thuc hién

1.1. Giao duc tw twong dao dvc

- Hoc tap quén triét cac Nghi quyét ciia Pang bd phuong, thanh phd va trung
uong; CAC van ban chi dao cua cac cap dé can bg, gido vién, nhan vién hi€u sau sac vé
quyén va nghia vu ciia minh khi chuyén sang mo6 hinh chinh quyén dia phuong hai cap.

1.2. Cong tac chuyén mén

- Ban hanh quyét dinh phan c6ng nhiém vu va cac coéng tac kiém nhiém dam bao
ding nguoi dung viéc, cong bang va khach quan.

- On dinh si s6 cac 16p sau khi diéu chuyén hoc sinh gitta cac 16p, ra soat hoc
sinh chuyén dén, chuyén di. T6 chuc 6n tap va thi lai cho 01 HS.

- Ra soét chuong trinh nha truong, diéu chinh bo sung cac chi dé day hoc: noi
mon, chu d&¢ STEM. PBua Hoat dong trai nghiém va Hudng nghiép ngoai nha trudong
vao chuong trinh nha trudong; dac bi€t ddm bao tinh 6n dinh, dong bd va dé thuc hién .
Hoan thién chuong trinh, ké hoach gido duc va trién khai ngay tur budi hoc, tuan hoc
dau tién.

- Kién toan t6, nhom chuyén mon dé phat huy cao do vai trd ctia nhom chuyén
mon trong vi¢c xay dung, trién khai ké hoach gido duc dén tirng b mon.

- Ban hanh céc loai ho so sb sach phuc vu cac hoat dong: S6 ghi dau bai, s6 truc,
s0 kiém tra, danh gia HS...

- Sinh hoat t6 chuyén mén dé thuc tap giang day cho 03 gido vién hop dong 111.

1.3. Céng tdc pho cdp gido duc (cé ké hoach cu thé riéng)

1.4. Xay dung co s6 vit chit

- Trién khai ké hoach tu bd, sira chita nhé co s vat chit nha truong, dac biét 1a
phong hoc 16p 8A4.

- B4 tri so @b phong hoc nhu sau:



Nam Bic
Tang 3 | Phong 9: 6A3 | Phong 10: 9A1 | Phong 11: 9A2 | Phong 12: 9A3
Tang2 | Phong 5: 6Al | Phong 6: 7Al Phong 7: 7A2 Phong 7: 6A3
Tang 1 | Phong 1: 6A2 | Phong 2: 8Al Phong 3: 8A2 Phong 4: 8A3
Day nha 8A4 — Phong bo
phong mon My thuat
hoc b
mon

1.5. Cong tac chu nhiém lop, Doan dji

- S s6 16p:
S Théng Ghich
Lé 8/ 01/ i chud
UL B 0 | 11 | 12 |,0c| 02 | 3 5
1 6A1 45
2 6A2 40
3 6A3 34
Tong 119
4 7Al
5 7A2
6 7A3
T 5ng
7 8A1l
8 8A2
9 8A3
10 | 8A4
T 5ng
11 | 9A1
12 | 9A2
13 | 9A3
T 5ng
T 5ng
toan truong

- Dy kién nhan su dé kién toan ddi ngti can bo 16p.

- T6 chtrc tuan sinh hoat tap thé.

- Tiép tuc phbi hop véi phu huynh ra soat lai dé chuan bi day du sach vo, dong

phuc cho hoc sinh.

- Kién toan va tap huan cho dgi Thiéu nién xung kich .

- Tap hudn bai tap thé duc budi sang (trén nén nhac).




1.6. Lao dong

1.6.1. Phén cong lao dong trong nam hoc 2025 - 2026

STT| Lép gg‘:\' Noi dung cong vige pé\il A
- V¢ sinh 16p hoc, khu vuc xung quanh 16p - GVCN.
\ hoc. Quét don cau thang ddy nha phong hoc |GV truc
1 | 6a1 | HoN9 Va0 céc ngay thi ¥ 3 he an tir ta ban
ngay ) cac ngay thir 2, thtr 3 hang tuan tir tang 3
Xuong tang 1.
Hang |- V¢ sinh I6p hoc, khu vuc xung quanh 16p - GVCN.
5 A2 ngay hoc: Quet dqn cau thang\déy,nha phbng hoc | GV truc
tu tang 1 xuong tang 3 vao cac ngay thi 4, ban
thr 5 hang tuan.
Hang |- Vé sinh 16p hoc, khu vuc xung quanh 16p - GVCN.
ngdy | hoc. Quét don cau thang tir ting 1 xudng tang | GV truc
3 | 6A3 3 day nha phong hoc vao ngay tht 6 hang ban
tuan.
Hang |- Vé sinh 16p hoc, khu vuc xung quanh 16p - GVCN.
8A1 ngay | hoc. Quét don hanh lang, sanh ddy nha phong | GV truc
hoc vao céc ngay tha 2, thi 3 hang tuan. ban
Hang |- Vé sinh 16p hoc, khu vuc xung quanh 16p - GVCN.
ngdy | hoc. Quét don hanh lang, gam cau thang tang | GV truc
8A2 1, sanh ddy nha phong hoc vao cac ngay tht: | ban
4, thir 5 hang tuan.
Hang |- Vé sinh 16p hoc, khu vuc xung quanh 16p - GVCN.
ngdy | hoc. Quét don gam cau thang tang 1, sanh day | GV truc
8A3 nha phong hoc vao cac ngay thir 2, thir 3 hang | ban
tuan.
Hang |- V¢ sinh I6p hoc, khu vuc xung quanh 16p - GVCN.
ngdy | hoc. Quét don hanh lang tang 1, gam cau GV truc
8A4 thang day nha phong hoc b mén vao céac ban

ngay thtr 2, thi 3 hang tuan.
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Hang |- Vé sinh 1op hoc, khu vuc xung quanh 16p - GVCN.
ngdy | hoc. Quét don hanh lang tang 1, gam cau GV truc
4 | TAl thang day phong hoc bé mén vao thi 4, thi 5, | ban
thir 6 hang tuan.
Hang |- Vé sinh 16p hoc, khu vuc xung quanh 16p - GVCN.
ngdy | hoc. Quét don hanh lang tang 2, cau thang tir | GV truc
5 | 7A2 tang 1 xubng tang 2 ddy phong hoc bo mén | ban
vao tha 2, thi 3, thir 4 hang tuan.
Hang |- Vé sinh 16p hoc, khu vuc xung quanh 16p - GVCN.
ngdy | hoc. Quét don hanh lang tang 2, cau thang tir | GV truc
6 | 7A3 tang 1 xudng tang 2 day phong hoc bo mén | ban
vao tha 5, thi 6 hang tuan.
Hang |- Vé sinh I6p hoc, hanh lang tang 1, tang 2 - GVCN.
ngdy | day nha hanh chinh, quan tri, gam cau thang, | GV truc
10 | 9A1 phong y té, pqh(‘)ng Poan Doi, phong Tu van, | ban
phong cac T6 chuyén mén vao cac ngay tha
2, thu 3, thir 4 hang tuan.
Hang |- Vé sinh I6p hoc, hanh lang tang 1, tang 2 - GVCN.
ngdy | ddy nha hanh chinh, quan tri, gAm cau thang, | GV truc
11 | 9A2 phong v té, pvh(‘)ng Poan Doi, phong Tu van, | ban
phong cac To chuyén mén vao cac ngay thi
5, tha 6 hang tuan.
- V& sinh 16p hoc, khu vuc xung quanh 16p - GVCN.
12 | 9A3 hoc, cac phong thu vién, truyén théng. GV truc
ban
Theo |- Cong tac khéanh tiét. - TPT Ddi,
yéu BT Doan,
|cau GVCN.
13 I;hgi - V& sinh cac phong hoc bo mén - Dinh
| GVCN,
riéng

phong Tin




hoc do
ddng chi
Pai chi
dao.

- Phong Hiéu truéng, phong Pho Hiéu truong | - Lao cong.
vao cac budi chiéu 2, 4, 6.

- Khu vé sinh gio vién, hoc sinh va chiéu thtr

Up 3, thir 7 hang tuan.
12 | A . . . 22
cgr?g - V¢ sinh san truong (trude, sau), nha dé xe,
161 vao truong vao budi sang hang ngay.
- Chuan bi nudc udng cho cac phong lam
Viéc.
* Ghi cha:

- Ngoai cong viéc dinh ky & trén, cac 16p con tham gia lao dong dot xuat khi co
diéu dong cua Nha trudng.

- Pong chi GV truc ban, Téng phu trach Doi, Bi thu Poan ¢ trach nhiém hudng
dan doi Thiéu nién xung kich don ddc, kiém tra cong tac lao dong dé tinh diém diém
thi dua cua 16p.

1.6.2. Lao déng trong thdng 8/2025 (c6 ké hoach cu thé sau)
- Tong vé sinh toan trudng.

- Sap xép lai cac 16p hoc, phong hoc bd mdn, phong 1am viéc.
1.7. Cong tac khac

- B6 nhiém céc chitc danh: Tong phu trach Doi, T6 truong, Pho T6 truong cac
t6, kién toan cac nhdm chuyén mén.

- Chuén bi cho khai giang nim hoc 2025 - 2026.

- Kiém tra cac loai quy nim hoc 2024 — 2025, ban giao cong tac thi quy, thu
vién, y t& hoc duong. Xay dung ké hoach tai chinh nim hoc 2025 — 2026.

- Trién khai hé thong co so dit liéu méi theo tinh than chi dao méi



2. Lich cu thé

T.h o NOi dung cong viéc Nguoi Neguoi
gian : * phu trach | thuc hién
Tuan tir 01/8 dén 10/8/2025
That 6 |- Can bg, gido vién, nhan vién tra phép, hop | - HT -
01/8 | d& nhan nhiém vu (tir 7h30). CBGVNV
- GV ¢6 nhu cau hop dong 111 hoan thién hd - Ké toén
so nop vé ké toan va GV ¢6
nh cau.
Tha 7 |- T 7h30: Tap trung hoc sinh khéi 6. - PHT - PHT,
02/8 Hai,
Nguyén
Yén, Vil
Yén
Tir 01/8 | - Phéi hep véi trweong Mam non, Tiéu hec | - PHT - L&, An
dén | trién khai ké hoach tap vin nghé (Ké va  Cac
07/8/2025 | chuyén ngudi Cong san) dé chao mirng Dai dong chi
hoi Pang bd phuong lan thi nhat, nhiém dwoc
ky 2025 — 2030. trung
dung.
Tir 04/8 | - Ra soat bd sung, phdi hop vai nha thau tién | - HT - Phé HT,
dén | hanh stra chita ban ghé, quat, hé théng chiéu Thanh,
08/8/2025 | sang, phong hoc 16p 8AA4. Dinh, Dai.
- Ra so0at, sap xép lai cac phong bo mon, dac - Dinh va
biét 12 phong Thiét bi gido duc, phong Tin 02 t6
hoc. chuyén
mon  (tro
cac  dong
chi  tham
gia tap van
nghé).
- Cit tia bon hoa, cdy canh, cay xanh... - Bao Vg,
lao cong.
Th2 |- Nop ho so hop dong 111 vé phong Vin héa | - HT - Thanh va
04/8 — Xa hoi phuong GV c6 nhu
cau HP
Tha4 |- Phdi hop véi 03 truong THCS trong | - PHT - GV day
06/8 | phuong, té chuc tap huan giang day chuong cac  mon
trinh giao duc STEM. KHTN




Tuén tir 11/8 dén 16/8/2025

T}‘r 11/8
dén 15/8

- Ra soat chuong trinh nha truedng, diéu chinh,
bo sung va hoan thién, bao cao Hiéu trudng.

- Xay dung cac tiét day cho 03 GV hop dong
111 Ién 16p (d0i tugng day 1a hoc sinh 16p 6).
- Muon trd tai liéu day hoc

-PHT

- 02 to
chuyén
mon.

- An va
GV day.

Thu 3
12/8

- Hop can b, gido vién, nhan vién, nguoi lao

dong (yéu cau c6 mat di 100%, ké ca bao vé
va lao cong); thoi gian: tor 7h30. Luu y cac
ndi dung da trién khai, can xac dinh ro tién d6
thuc hién va mirc do cong viéc da hoan thanh
dé béo cdo trude cudc hop.

-HT

CBGVNV.

Thu 6
15/8

Tap huin vé tao bai gidng so, rng dung Al
trong day hoc:

I. Noi dung

1. Thiét ke bai giang tuong tac, cac dinh dang
cau hoi: trac nghiém, ndi cau, dién tir, sap xép
kéo tha (cong ngh¢ H5P):

- Tao bai gidng tuong tac.

- Tao video tuong tac.

- Nop bai giang vao kho dung chung cua
Nganh gido duc.

2. Ung dung Al trong hoat dong day hoc:

- Ung dung Al dé tao Slide bai giang

- Ung dung Al tao KHBD, kich ban tro choi,
hoat dong nhom, mo dau bai hoc, tao cau hoi
théo ludn, tom tit vin ban, tim tac phém van
hoc, tao hinh anh, tao so dd tu duy ...

II. Thoi gian: Ngay 15/8/2025 (tht 6).

- Sang: Tir 8h00 dén 11h00.

- Chiéu: Tt 14h00 dén 17h00.

I11. Thanh phan, dia diém:

- 100% can bg, giao vién, nhan vién.

- H61 truong.

IV. Cong tac chuan bi:

- Loa may, thiét bi két ni trinh chiéu: Dai.

- Chuén bi hoi truong, nudc uéng...: Dinh,
Thanh, An.
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Tir 15/8 | - Phéi hop véi Hoc vién truc tuyén Viét Nam, | - HT -
dén t6 chitc cho CBGVNYV tham gia tap hudn tng CBGVNV
17/8/2025 | dung Al trong gido duc.
Tuan tir 18/8 dén 24/8/2025
Tir 17/8 | - Dw Pai hoi Pang bo phwong lan thir nhat, | - BTCB | - Pai biéu
dén 18/8 | nhiém ky 2025-2030 dwoc chi
dinh cua
chi by va
cic dong
chi thanh
vién tham
gia
chwong
trinh van
nghé chao
mirng.
Tir 18/8 | - T6 chtc 6n tap, kiém tra, danh gia HS chua | - PHT - GV dugc
dén 21/8 | du diéu kién 1én 16p. phan cbng
Tht2 |- Bao céo két qua xy dung chuong trinh nha | - PHT - 02
18/8 | truong vé dong chi Hiéu trudng. TTCM
Thia 6 |- Sang, tir 7h30: Thuc hién cac tiét day cua | - HT - PHT va
22/8 | GV hop dong 111 theo to chuyén mén. 02 t6
chuyén
mon.
- Chiéu, tir 14h00: Hop can b, gido vién, -
nhan vién dé ra soat két qua da trién khai tir CBGVNV
dau thang. Bién ché lai 16p hoc tir khdi 7 dén
khéi 9. Trién khai nhiém vy tiép theo.
Tuan tir 25/8 dén 05/9/2025
T 25/8 | - Trang tri nha trudng: Co hoa, khau hiéu... | - PHT - Thanh,
dén 28/8 | cham nhat ngay 28/8/2025 hoan thanh. Dinh, An,
Long, Dai
- BT DPoan,
TPT Dai,
GVCN
Tht2 |- HS khéi 9 tyu truong trién khai cac ndi dung | - HT - PHT,
25/8 theo thong bao tuu truong. TPT Doi
va GVCN

khéi 9.
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Tht3 |- Hop t6 chuyén mon, thao ludn théng nhét | - PHT - 02 th

26/8 d6i du tuyén thi HSGTP. chuyén
mon.

Tht 6 |- Sang: HS khdi 6, 7, 8 tyu truong, HS khéi 9 | - HT - PHT,

29/8 tap trung dé tiép tuc trién khai cac nodi dung TPT DOoi,

theo thong bao tuu truong. GVVCN
va HS céc
16p.
- Giri gidy moi du L& Khai giang nam hoc - Dinh
2025 - 2026
- Tong vé sinh toan trudng, tir 14h30. - PHT -
CBGVNV
va HS toan
truong.
Twr 30/8 | - Nghi LE 02/9/2025 -HT -
dén 02/9 CBGVNV
Thit 4 |- Ra soat cong tac trang tri, co s¢ vat chat va | - HT -
03/9 | cac diéu kién khac chuan bi Khai giang nam CBGVNV
hoc 2025-2026.
- Thuc hién ndi dung theo ké hoach don hoc
sinh tyu truong va chuan bi khai giang.
Thit 5 | - Thuc hién ndi dung theo ké hoach dén hoc | - HT -

04/9 sinh tyu truong va chuan bi khai giang. CBGVNV
va HS cac
16p.

- Tong duyét chuong trinh Khai giang nam -  GVCN
hoc 2025 — 2026 tir 15h00. va HS céc
16p.
Thir6 |- L& Khai gidng nim hoc 2025 - 2026 -HT -

05/9 CBGVNV
va HS cac
16p.

Noi nhén: TM. NHA TRUONG
- CBGVNV; &

- PHHS;

- Luu: VT.

Cao Van Hiéu
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