UBND QUAN HONG BANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS QUAN TOAN Doc lap - Ty do - Hanh phic

Sé L /BC-THEAT Héng Bang, ngay 26 thang 6 ndm 2025

BAO CAO THUONG NIEN
Niam 2025
(Theo Théng tw s6 09/2024/TT-BGDPT ngay 03 thdang 06 ndm 2024 cua B truong
B¢ Giao duc va Dao tao)

Can cir Thong aw s6 09/2024/TT-BGDPT ngay 03 thang 06 nam 2024 cua
Bo truong Bé Giao duc va Dao tao ban hanh Quy dinh ve cong khai irong hoat
dong cua cdc co so gido duc thuée hé ffirji}lif @idao duc ([H(j{_‘ dan.

Thuee hién Cong vin sé 2475/SGDPT- GDTrH ngay 16/8/2024 cia So Gido duc
va Pao tao vé Lich chi dao thuc hién chwong trinh Gido duc Trung hoc nam hoc 2024- ((
2025; Céng vein 56 439/GDDT ngay 30/8/2024 ciia Phong Gido duc va Dao tao Hong
Bang vé viéc Huong dan thue hién nhiém vu gido duc Trung hoc co s ndm hoc 2024-
2025;

Truwong THCS Quan Toan bao cao cong khai chai luwong giao duc va dao tao,
cae diéu kién dam bao chat hwong va thu — chi téi chinh nhir sau:

I. THONG TIN CHUNG

1. Tén vo s& gido duc: Truong THCS Quan Toan

2. Pia chi: T6 dan phd Quéan Toan 1- phuong Quan Toan- quan Hong Bang, Hai
Phong.

- Dién thoai: 0225 3850 203.

- Dia chi thu dién tu: thesquantoan@hongbang.edu.vn

- Cong thong tin dién tir: https:/thcsquantoan.haiphong.edu.vn

- Trang thong tin dién tu:
https://www.facebook.com/profile.php?id=100043063373051

3. Loai hinh, chirc niang, nhi¢m vu:

- Loai hinh: Cong lap.

- Co quan chtl quan: UBND quén Hong Bang, thanh ph6 Hai Phong.

- Gido duc phd théng bac Trung hoc co so va thuc hién cong tac pho cap trung
hoc co s& cac phuong Quan Toan, quan Hong Bang, thanh phd Hai Phong.

4. Sit mang, tAm nhin, muc tiéu ciia co s&' gido duc:

4.1. S&*r ménh:

Tao dung dugc moi truong hoc tap than thién, né nép, ky cuong, co chét luong
cao. M&i hoc sinh tu rén luyén, phat trién tai niang, tu duy sdng tao va c6 co hdi phat
trién toan dién vé pham chat va nang luc.

4.2. Tam nhin

Xay dung truong THCS Quan Toan thanh truong trong diém cua khu vuc phia
Tay cua Quan Héng Bang vé mdi trudng hoc tap, vé chat lugng gidao duc, hoc sinh



khoa manh vé thé chét, phong phu vé tam hon, ban linh va trf tué, dép tung qud trinh
Cong nghiép hoa, hién dai hoa dat nude va hoi nhap quéc té.

Dén nam 2030, trudng THCS Quén Toan ¢b co s& vat chat hién dai, ing dung
manh mé Cong nghé thong tin vao quan ly, giang day va hoc tdp; la dia chi tin cay cua
nhan dan va hoc sinh.

4.3. Muc tiéu:

4.3.1. Muc tiéu Icfng quat

Xay dung nha truong cé chit luong gido duc cao, vira dép ting yéu ciu phét trién
ngu6n nhan lyc phuc vu cong hoa, hién dai hoa dét nude, gop phﬁn dap Ung yéu cau
phét trién con nguoi Viét nam toan dién vé Puc, Tri, Thé, My, hudng tdi “cong dan
toan cau”.

4.3.2. Cdc muc tiéu cu thé

- Xay dung doi ngii gido vién du vé sé luong, vé co cdu, c6 pham chét dao duc
tét, c6 long yéu nghé va nang luc su pham, dép Gng yéu cau day hoc theo chuong trinh
va phuong phap mai.

- Thuc hién tét chirc ning quan 1i gido duc. D6i méi cong téc quan Ii gido duc
pht hop véi viée déi méi chuong trinh gido duc.

- Nang cép co s& vat chit va thiét bj day hoc theo hudng chuan héa, hién dai hoa
tuong ng véi yéu cau doi mai phuong phéap day hoc. Tich cuc dua cong nghé thong
tin vao qua trinh day hoc.

- bén 2030, truong co co so vat chét hién dai theo mé hinh truong hoc thong
minh.

5.Tém tit qua trinh hinh thanh va phat trién cia nha truong:

Truong THCS Quan Toan duge thanh 1ap nam 1979, tién than la truong cap 1.2
Quan Toan, dong trén dia ban phuong Quan Toan, quan Hong Bang, Hai Phoneg.

Nhitng ngay dau méi thanh lap, truong con don so, chua cé du phong hoc, ban
ohé cho hoc sinh. Trong giai doan kho khin chung cta ca nudc, céc thay co gido cua
truong da rat vat va khi vira day, vira cung cac em hoc sinh vun vén, xay dung khuon
vién truong. Tir nhitng hé bom, muong ranh con hoang tan, sau vai nam thanh lap,
trudng di ¢d vuon cdy, ao ca, mot diy truong hoc hai tang lat dé hoa va khu nha Ban
gidm hiéu nho... Mic du theo thoi gian, nét réu phong di phu trén moi buc anh nhung
s0 vGi biy gio, truong THCS Quan Toan da la mot trudng thi tran phat trién trong khu
vue. Dan dan, cac khu vuon cdy ram rap phia déng cta trudong da dan dugc thay thé
boi khu phong hoc 3 tang khang trang, ngay nay 1a khu phong hoc bd mén cua céc em.

Trai qua hon 40 nam xay dung va phat trién, voi cong stre cia rat nhiéu thé hé
nha gido va su gdp strc cua cde thé hé hoc sinh, truong THCS Quén Toan da tro thanh
diém sang cua nganh Gido duc va Dao tao quan Hong Bang va dang phén dau trd thanh
mot trong nhitng trudng trong diém cua ctra ngd phia Tay thanh phé, la trung tam vin
hoa thé thao cta dia phuong. Ngay 30/6/2021, nha truong vinh du duoc cong nhan 1a
truong chuan qudce gia mire do 2 va dat kiém dinh chét luong gido duc cap do 3.

Ngoi truong khong chi co day du co so vat chat ma con khang trang, hién dai bac
nhat so v6i khu vuc. Canh quan nha truong timg budc duge quy hoach va cham chut




xanh mat, tuoi dep, sach s&. Cac thé hé gido vién gioi chuyén mon nghiép vu da xay
dung nén bé day thanh tich, trong d6 phai ké dén céc cong tac hoc sinh gioi, cong téc
thi vao 10 luén gilt 6 vi t11 thir 2, thir 3 toan quan.

Trong nhiing ndm gan day, dugc su quan tam dac bi¢t cua cac cflp lanh dao, su
dong thuan ctia phu huynh hoc sinh, sur tim huyét sang tao cta céc thé hG nha giao,
chat lugng gido duc ctia nha truong ngay dugce nang cao: hoc sinh gidi cic cap ¢o dom
déu & cac giai van hoa, van nghé, thé duc thé thao; TV 18 hoc sinh dd vao 16p 10 ludn
dimg thtr nhat khu vuce; ¢6 nhiéu hoc sinh dd vao truong chuyén Tran Phu; nhiéu nam
hoc lién tiép ¢ hoc sinh dd Thu khoa, A khoa trong ki thi vao 10 THPT. Céc hoc sinh
tiéu biéu phai ké dén nhu:

Chi Trinh Thi Hanh An (1998) la tht khoa THPT An Duong, dugc hoc bong toan
phan ctia Dai hoc & My, timg dat giai nhat cudc thi viét luan bang tiéng Anh quoc té
trong cude thi "Viét Nam trong lién hop quoc"

Anh Quéch Tuan Anh, Nguyén Tu Anh Tuén, Tran Hdu Minh; chi Nguyén Chi
Mai, Nguyén Thi Quynh, Tran Huong Théo, Truong Yén Nhi 1a nhiing Thi khoa, A
khoa cdc trong ki thi vao 10 cac truong THPT, ¢6 giai hoc sinh gioi va dat diém rét cao
khi thi vao THPT Tran Phu.

Nhiéu cuu hoc sinh THCS ()uz'm Toan da thanh dat & nhiéu linh vuc, ¢6 vi thé cao
trong xa hoi va van ludn huon; vé nha truong, hudng vé cac em nhu:

Chi Pang Lam Giang, tién si Han ngir; Hiéu truong Trung tam giao duc YM
Education; ¢d van cao cip b mon tiéng Han.

Anh L& Tri Vi, Uy vién Ban thuong vu Thanh ty; truong ban dan van Thanh ty
[Hai Phong.

Chi Lé Thi Van, Uy vién thuong vu quan uy, Pho chu tich Hoi d&ng nhan
dan quéan Hong Bang.

Anh Nguyén Hai Anh, giam doc cong ty CNTD, tap doan VNPT.

Anh Nguyén Céng Huy, giam déc cong ty CP dich vu bao vé an ninh chau A.

Va nhiéu lim cdc guong mat thanh dat khong thé ké hét nhung khong thé khong
ké dén ¢6 gido Pham Thi Duyén, cuu hoc sinh, cling 1a Hiéu truong truong THCS Quan
Toan, nguoi dang tiép tuc truyén thong nha truong, ngay dém cham lo, xay dung cho
hoc sinh Quan Toan ¢é mot mdi truong tot nhat dé hoe tap.

6. Thong tin nguoi phat ngon:

- Ho tén: Nguyén Thi Thu Ha. Chtre vu: Hiéu trudng. Noi lam viée: Truong THCS
Quén Toan. S6 dién thoai:0914689782. Pia chi thu dién ti: thuha301 0.ngt(@gmail.com

7. T6 chire bd may:

7.1. Quyet dinh cong nhan hji (fong tricong, chu tich hoi dong tricong va danh
siach thanh vién hji dong truong:

Quyét dinh vé viéc kién toan Hoi dong truong nhiém ky 2023-2028 dugc cong
nhan theo theo Quyét dinh s6 1456/QD-UBND ngay 08 thang 10 ndm 2024 cia UBND
quan Hong Bang.

Hoi dong truong gém 11 thanh vién gdm:
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7.2. Quyét dinh diéu djng, bo nhi¢m, cong nhdn hi¢u truwéng, phé hi¢u truong,
gidm doc, phé gidm dic hodc thii truéng, phé thii trieong co sé gido duc:

* Hiéu truwéong: Nguyén Thi Thu Ha

- Ngay thang nam sinh: 30/10/1971

- B6 nhiém gitr chtrc vu Hiéu trudng truong THCS Quén Toan tir ngay 08 thang
3 nam 2024 theo Quyét dinh s6 225/QD-UBND ngay 08/3/2024 ctia Chu tich UBND
quan lléng Bang.

- Thoi gian lam Hi¢u trudng tai don vi dén nay dugc 01 nam.

* Phé hiéu truong: D6 Vin Khanh

- Ngay thang nam sinh: 11/10/1978.

- B6 nhiém gitt chire vu Pho hiéu truéng truong THCS Quén Toan tir ngay 16
thang 12 nam 2024 theo Quyét dinh s6 2308/QD-UBND ngay 13/12/2024 cua
Chu tich UBND quéan Hf?mg Bang.

- Thoi gian lam Pho Hiéu trudng tai don vi dén nay 1a 06 théng.

* Phé hiéu truwéng: Vii Thi Yén

- Ngay thang nam sinh: 20/12/1988

- B6 nhiém giir chirc vu Pho Hi¢u truong Truong THCS Quén Toan theo quyét
dinh s6 669/QD-UBND ngay 06/6/2024 ctia Chu tich UBND quan Hong Bang.

- Thoi gian lam Pho Hi¢u trudng tai don vi dén nay 1a 01 nam.

7.3. Quy ché t6 chire va hoat dong; chire ning, nhiém vu, quyén han; so do
to chirc by may.

7.3.1.Co ché hoat dong ciia trwong THCS Quan Toan

Xay dung quy hoach phat trién nha truong; xay dung va t6 chire thuc hién ké
hoach nhiém vu nam hoc; bdo cao, danh gia két qua thuce hién trude Hoi déng truong
va cdc cap co tham quyén;

Thanh 1ap céc to chuyén mon, td van phong va céc hoi dong tu van trong nha
trudng; bd nhiém to trudng, to pho; dé xuét céc thanh vién cta Hoi dong truong trinh
cip c6 thim quyén quyét dinh; Quan ly gido vién, nhan vién; quan ly chuyén mon;

STT Ho va tén Chire danh, chire vu Chure Vl__l_
cong tac hién nay Hoi dong truong
1 | BaNguyén Thi Thu Ha Bi thu Chi bo,vHiéu truong | Chu tich Hoi dong
2 | BaNguyén Thi Cha Pho Hiéu truéng Phé CT Hoi dong
3 | Ong Truong Vin Hai Chu tich Cong doan Phé CT Hoi d611g
4 | Ong Lé B4 Nhat Bi thu Chi doan Thu ky
5 | Ba Truong Thj Tiép Téng phu trach Thanh vién
6 | BaLé Thi Nam Hai T6 truong chuyén mén Thanh vién
7 | Ba Buid Thi Thuén T4 trudng chuyén mon Thanh vién
8 | Ba Vi Thi Lanh T6 truong to Vin phong Thanh vién
9 | Ba Doan Thj Hoan | Phé chu tich UBND phudng Thanh vién
10 | Ong Nguyén Céng Huy Tr.B Dai dién CMHS Thanh viéen
11 |Em Nguyén Thuch Quyén Hoc sinh Thanh vién




phan cong cong tac, kiém tra, ddnh gia xép loai gido vién, nhan vién; thuc hi¢n cong
tac khen thudng, ki luat dbi véi gido vién, nhan vién; ky hop dong lao dong voi gido
vién, nhan vién sau khi c6 phé duyét cua cac co quan cé thim quyén; dé nghi tiép nhan,
diéu dong gido vién, nhan vién theo quy dinh cua Nha nudc;

Quan ly hoc sinh va cac hoat dong cua hoc sinh do nha truong t6 chiic; xét duyét
két qua dénh gid, xép loai hoc sinh, ky xac nhan hoc ba, quyét dinh khen thuong, ky
luat hoc sinh;

Quan ly tai chinh, tai san cia nha truong; thuc hién cac ché do chinh sach cua
Nha nudc dbi véi gido vién, nhan vién, hoc sinh; td chuc thue hién quy ché dan chu
trong hoat dong cta nha truong; thuc hién cong tac xa hoi hoa gido duc cua nha truong;
Chi dao thuc hién cdc phong trao thi dua, cac cudc van dong cua nganh; Cong khai
muc tiéu, ndi dung cac hoat dong gido duc, nguén luc va tai chinh, két qua danh gia
chat luong gido duc.

7.3.2. Chirc niing, nhiém vy, quyén han ciia nha truong:

Nha truong ¢ vi tri dia ly thuén lgi, giao thong thuén tién, moi truong lam viéc
va hoc tap xanh - sach - dep.

Tru‘émo THCS Quan Toan la co so gido duc trung hoc co so (THCQ) ctia hé thong
gido duc quée dan, 1a don vi su nghiép cong lap truc thugc UBND quan Hong Béng.

- Xay dung chién luoc, ké hoach phat trién nha trudng gan voi dmn kién kinh
té-xa hoi cia dia phuonfr xac dinh tdm nhin, st ménh, céc gia tri cot 16i vé gido duc,
van hoéa, lich str va truyén thong ctia nha truong.

- Xay dung va t6 chure thuc hién ké hoach giao duc (KHGD) cua nha truong
theo Chuorng trinh GDPT do Bd GD&DT ban hanh. Phéi hop véi gia dinh hoc sinh
(HS), t& chuc va ca nhan trong cac HDGD.

- Tuyén sinh, tlep nhan va quan ly hoc sinh theo quy dinh cua Bo GD&DT.

- Thue hién ké hoach pho cdp gido duc trong pham vi duge phan cong.

- T6 chtre cho gido vién, nhan vién va hoc sinh tham gia cac hoat dong xa hoi.

- Quan ly giao vién, nhan vién theo quy dinh cua phap luat.

- Huy dong, quan ly, st dung cac nguon luc cho hoat dong giao duc (HDGD)
theo quy dinh cua phap luat.

- Quan ly, st dung va bao quan co so vat chat (CSVCQ), trang thiét bj theo quy
dinh cua phap luat.

- Thuc hién cac hoat dong vé bao dam chat luong gido duc, danh gid va kiém
dinh chat luong gido duc theo quy dinh cua BO GD&DT.

- Thuc hién cong khai vé cam két chat luong gido duc, céac diéu kién bao dam
chat lugng gido duc va thu, chi tai chinh theo quy dinh ciia phap luat.

- Thuc hién dan chu, trach nhiém giai trinh cua co s& giao duc trong quan ly cac
hoat dong gido duc (HDGD); bao dam viéc tham gia cta hoc sinh, gia dinh va xa hoi
trong quan ly cac HDGD theo quy dinh cua phap luat.

- Thuc hién cac nhiém vu va quyén khéc theo quy dinh cua phap luat.

So' d t6 chire by may ciia co s& gido duc
+ 01 Hoi dong truong véi 13 thanh vién.
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+ 01 Hiéu truong va 02 phé Hiéu truong,.
+ 01 Hoi dong thi dua khen thuong.
+ Hoi dong ky luat (thanh 1ap khi xtr 1y ky luét theo Diéu 1& nha trudng).

+ T6 chirc Bang Cong san Viét Nam c¢é: Chi bo ¢6 37 dang vién

+ To chire Cong doan c6 49 cong doan vién.

7.4. Thanh vién nha truong
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8. Céc van ban khac cua co so gido duc: Chién luge phat trién cua co so gido duc:

quy ché dan chu ¢ co s¢ cua co so gido duc; cac nghi quyét cia hdi dong truong; quy

dinh vé quan ly hanh chinh, nhéan su, tai chinh; chinh sach thu hut, phat trién doi ngt

nha gido va can bo quan ly gido duc; ké hoach va thong bao tuyén dung ctia co so gido

duc va cac quy dinh, quy ché ngi bo khac (néu co).

Nha truong c6 day du cdc van ban theo quy dinh: Chién lugc phat trién cua

co so giao duc; quy ché dan chu ¢ co so cua co so gidao duc; cac nghi quyét ctia hoi

dong truong; quy dinh vé quan ly hanh chinh, nhan su, tai chinh.

I1. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN

S6 bién ché dugec UBND quén Hong Bang giao nam 2024

S6 bién ché duoc giao nam 2024: 48
Sé bién ché hién tai: 46

Tong " Trinh d§ dao tao i
h $ [ A% en | bEw [ THSy |, —oou
Hi¢u trudong 01 01 0 01 0
Pho6 Hiéu trudéng 02 01 0 02 0
: e Trong do co
ME 43 38 1
Giao vién 35 07 03 GVLD




Tong phu trach 1 1 0 1 0
Nhan vién 02 02 0 02 0
Tong 49 43 01 41 07

2. Théng tin vé di ngii nha gido, can b quan Iy va nhin vién nim hoc 2024 - 2025

Trinh dj dao tao

Hang chire danh nghé

Chuin nghé nghiép

i ong nghi¢p 2023-2024
Noidung ' Duti| Hang [Hang|Hang |0 Ch
G . - L he~[Pudi| Hang |Hang|Hang |Hang| ..z |, . “hua
— TS|ThS|PHICDITC e (o gy | ye| Tot|Kha | Dat [
Téng s0 gifo
vién, can by quan| 49 7 1411 14 | 32
Iy va nhin vién
Giénvi’én
I' | Trong do sé gido | 44 7 136 1 12 | 32 43
vién day mon:

I | Toan 10 3|7 2 | 8 10

2 | Ly 3 3 1| 2 3

3 | Hea 2 2 1| 2

4 | Cong nghe 2 2 2 2

S | Sinh hoc 2 2 1 1 2

0 | Thé duc 2 1|1 2 2

7| Ngit van 10 2|8 g |3 9

8 | Lich su 2 2 1|1 2

9 | Pialy 2 2 0| 2 3

10 | GbCcD 1 1 1 1

L Ngoai ngir 5 1|4 1 -+ 5

12 [ MmT 1 1 1 1

131 Am nhac 1 1 1 1

14 Tin 1 1 1 1

IT'| Cinbd quanly | 3 3 g (2 |.a

I | Higu truong 1 1 1

2 | Pho hiéu truong | 2 2 1 1

HI | Nhan vién 2 2

1 | Nhan vién véan

1 I
thu

T

]




Nhian wvién ké

2

< . 1 1
todn

2 | Thu quy

4| Nhan vién y té

5 | Nhan vién thu
vién

6 | Nhin vién thiét
bi, thi nghiém

x Nhian vién hd

trgr

gido duc
nguoi khuyet tat

Nhan vién cong
nghé thong tin

1. CO SO VAT CHAT

1. Thong tin co s& vat chat va tai licu hoc tap diung chung

Binh quan

TE Noi dung S6 lwong )
S6 m?/hs
I | S6 phong hoc 25 1,4 m¥hs
11 Loai phong hoce
| | Phong hoc kién cd 25 1,4m¥hs
2 | Phong hoc ban kién ¢6 0
3 Phong hoc tam 0
4 | Phong hoc nhd 0 =
5 | S8 phong hoc bo mon 10 0,4 m*hs
6 |86 phong hoc da chure n%ing 1 0.3 m2hs
7 | Binh quan lop/phong hoc 1 16p/1 phong
8 | Binh quan hoc sinh/Iép 47 hs/ 16p
11 | S6 diém truong 01 =
IV | Téng sb dién tich dit (m2) 11908,4 | 11,2 m¥hs
'V | Téng dién tich sin choi, bii tip (m2) 3500 3,3 m/hs
VI | Tong dién tich cac phong 3275 3,Im¥hs
1 | Dién tich phong hoc (m2) 1664 1,56 m¥hs
2| Dién tich phong hoc bo mén (m2) 552

0,52 m*/hs




Binh quan

TT Noi dung S6 lwgng ,
S6 m*/hs

3 | Dién tich thu vién (m2) 92 0,09 m¥hs
4 | Dién tich nha tip da nang 325 0,31 m*hs
5 | Dién tich phong khéc (....)(m2) 642 0,6 m*/hs

Tong so thiét bi day hoc toi thicu
VII 9 b 0,38 bo/l6p
(Pon vi tinh: bd)

1 | Téng sb thiét bi hién c6 theo quy dinh 9 b 0,38 bo/16p
1.1 | Khéildp 6 3(02ch) | 043 |
1.2 | Khéilép 7 2 (cil) 0,3
1.3 | Khdilop 8 2(ct) | 03
1.4 | Khéilép9 2 (cil) 03
1.5 | Khu vuon sinh vat, vuon dia ly 0 0
2 | Téng s6 thiét bi con thiéu so véi quy dinh 15 .

2.1 |Khéildp 6 3

2.2 | Khéilop 7 4

2.3 | Khéildp 8 4 B

2.4 | Khbildp 9 4

2.5 | Khu vuon sinh vat, (dién tich/thiét bi) 1 7
VIII :‘f:tfﬁsp(’i( rlr:;)y vi tinh dang str dung phuc vu 96 o
IX | Tong so thiét bi ding chung 109

1 | Tivi 37 . T ¥
2 | Catxét 05 .

3 | Dau video/ dau dia 0 ' 2
4 | May chiéu 02 I

5 | May soi 12 ' e

6 | Camera luu dong 0 o




- . Binh quz";h
T Noi dung So6 lugng ,
So m%/hs
- 7 | Camera c6 dinh 48
'8 | Man hinh thong minh 03
9 | Man hinh Led 02 -
X Tong s6 thiét bi dang sir dung 104
1 [ Tivi 37 *
2 | Cat xét 05
3 | Déu video/ dau dia 0 7
4 May chiéu 02
5 Mady soi 12
6 | Camera luu dong 0
7 | Camera cb dinh 48
e S Ding (?130 Dung cho HS S6 m*hoc sinﬁ )
O VICN | Chung | Nam/Nir| Chung Nam/Nir
1 | Datchudn vé sinh* 6 4 8/8 |0,12m¥hs | 0,12/0,13 |
2 | Chuadat chuén vé sinh* 0 0 0 0 0
i Noi dung Co Khong ]
Xl Nguén nudce sinh hoat hop vé sinh X T
X Nguén dién (ludi, phat dién riéng) X ]
XIV | Két ndi internet (ADSL) X
XV Trang thong tin di¢n tur (website) cua X . _-i
truong |
XVI Tuodng rao xay X o

1V. KIEM PINH CHAT LUONG GIAO DUC
- Truong dat chuéan Quoc gia cép dd 2 va Kiém dinh chét luong gido duc muc do
3 ndm 2021.

- Dién tich: 11.908,4 m?
*Co s& vt chat, thiét bi day hoc




| 'l‘ﬁn‘g s0 Phong Ph(:)ng Phong leal.fo Ph(‘),ng Phong Sﬁn
phong kién cb .lZa“ + | hoc tam | hoc trgn cl}U'c bo m6?1 c:l.m':,
hoc kién co T ' 16p nang : bai tap
26 26 0 0 1,13 18 10 02|
*Phong hoc, phong chuc nang
TT Tén phong qu;?lg TT Tén phong SO lwong
1 | Phong hoc/sd 16p 26/24 | 10 | Hoi truong 01
2 | Bo mon/Té 02 | 11 | Truyén théng o
3 |BGH 02 | 12 | Thu vién 04
4 | Gido vién 01 | 13 | Tiép dan +Bao vé 0o
5 | Van phong 01 | 14 | Y 0l
6 | Phong Ké toan 01 | 15 | Thiétbi ol
7 | Céng doan 01 | 16 | Kho 0o
8 | Doan doi 01 | 17 | Phong hoc bé mén 10
9 | Phong tu van hoc duong 01 18 | Nha da nang o0l

*Cong trinh khdac
Nha vé sinh: ¢6 03 khu nha vé sinh (02 danh cho hoc sinh, 01 danh cho gido vién).
Nha dé xe: 01 gido vién, 01 nha dé xe hoc sinh
Heé théng cip nude: ngudn nude may, dam bao.
Hé thong thoat nude: Dam bao.
Thiét bj phong chéng chay n6: Dam bao.
Cong trinh phu trg khac: 01 Nha thé thao.

V. KET QUA HOAT DPONG GIAO DUC
1. Théong tin theo khoi 16p

’ Téne Binh HS hoc
TT| Khéi | Solép | o0 | quin 02 Nam | Nir
>0 HS/N6p | bubi/ngay -
6 248 41 0 131 117 | 248
2 7 316 45 0 163 153 | 316
3 8 282 47 0 149 133 | 282
4 9 213 43 0 104 109 | 213
Tong quy mo 24 1059 44 0 547 | 512

£ N LEA
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2. Céc ddi twong hoc sinh dic biét (toan truong)

Noi dung S6 lrong Nam Nir
‘Hoc sinh dan toc thiéu s 5 3 2
Ioc sinh khuyét tat 7 5 2
[Hoc sinh chuyén dén 2 0 2
N loc sinh chuyén di 4 2 2

3. Thing ké két qua danh gia hoc sinh theo quy dinh ciia B gido duc

3.1. Két qua rén luyén

]

i ) ‘~ Tt Kha Dat Chua da l"
Khai lop LOS" f)zo 51_ RE or. ~ | T e S0 o Il
(%) T (%) (o) T ()
TOAN TRUONG | 1059 954 1 90.08 | 100 | 944 | 5 | 0.47
~ KHOIG6 248 220 |88.71| 27 [1089| 1 0.4 .
KHOI 7 316 284 |89.87| 32 [10.13
KHOI 8 282 240 |85.11| 38 |1348| 4 |1.42
", KHOI 9 213 210 | 98.59 3 1.41 __J,
3.2. Két qua hoc tap
o i ) Tot Kha Dat Chua dat ‘
Khai lop %'Sn %2’ 11, TL TL o
SL SL SL SL
(o) (o) (o) (o)
TOANTRUONG | 1059 | 448 | 42.3 | 379 |3579| 217 |2049 | 15 | 1.42
~ KHOI6 248 107 | 43.15| 94 | 379 | 47 |18.95
- KHOI 7 316 115 3639 136 |43.04| 62 |19.62| 3 0.95
~ KHOIS 282 100 | 3546 | 97 | 344 | 73 |2589| 12 | 4.26
=y KHOI 9 213 126 |59.15| 52 [24.41| 35 |16.43 B
| '3.3. Danh hi¢u
5 Danh hi¢u
Khéi 16p T‘R’I“I%Sé HSXS HSG
SL TL (%) SL TL (%)
TOAN TRUONG 1059 98 9.25 348 32.86
~ KHOI6 248 19 7.66 88 3548 |
KHOI 7 316 26 8.23 89 28.16
KHOI 8 282 18 6.38 80 28.37
. KHOI9 213 35 16.43 91 077




3.4. Hoc sinh dwgec 1én 1op, hoc sinh khong dwge 1én 16p

Lén lop Luu ban Thi lai
. Tong i ) Chuyén Chu’yén 5
Khoi lop & HS &7, TL a1, TL 61, IL di dén Bo hoc
(o) (%) (%)
TOAN - - .

TRUONG 1059 1044 | 98.58 | 0 0 15 | 1.42 18 19 1
KHOI 6 248 248 100 0 0 0 0 4 0 0
KHOI 7 316 313 99.05 | 0 0 3 | 0.95 6 10 0
KHOI8 | 282 270 | 9574 | 0 | 0 | 12 | 4.26 5 7 0
KHOI 9 213 213 100 0 0 0 0 3 2 1

3.5. SO lwgng hoc sinh dwge cong nhan hoan thanh chwong trinh, cap bang

tot nghicp

s | CHIA RA THEO KHOI LOP
STT Noi dung ng(’ - . : i
Khoi 6 | Khoi 7 | Khoi 8 Khoi 9

| Sc‘)‘ hoc sinh duqci cong nhan hoan )13 0 i i | ;13

thanh chuong trinh
) So I??C sinh dugc cong nhan tot 13 0 0 0 513

nghiép

S4 hoc sinh thi tring tuyén vao cac -
3 |co so gido duc nghé nghiép 0 0 0 0 0

(ty 1é s0 véi tong s6)

4. Thye hién chwong trinh gido duc cia nuwée ngoai hodc chuong trinh giap
due tich hop: Khong thuc hi¢n

VL. KET QUA TAI CHINH

1. Biéu 1: Quyét toan thu - Chi ngin sach nim 2024

T

Noi dung

A | Quyét toan thu, chi ngan s:ich nha nuwde

1.1 | Ngan sach chi thuong xuyén

Dy toin

S6 du kinh phi ndm trude chuyén sang

- Du toan dugc giao trong nam

8.474,144.472

Trong do: + Du toan giao dau nam

+ Du todn bd sung trong nim

6.556.240.621
1.917.903.851

+ Kinh phi giam trong nam

0

- Kinh phi thuc nhan trong nam

8A7444%¥{§3

- Kinh phi quyét toan

8.472.200.349




NOi dung

Du toan

- SO du kinh phi duge chuyén sang nam sau str dung vao quyét

1.2

toan, bao gom: 1,878,123
+ Kinh phi da nhén 0 1
+ Du toan con du ¢ Kho bac 1,878.123
Ngan sach chi khong thuong xuyén

S6 du kinh phi nam trude chuyén sang 0

Du toan duogc giao trong niam

3,688.551,095

Trong d6: + Du todn giao dau nim

2,868,562,095

+ Du toan bo sung trong ndm

819.989.000

+ Kinh phi giam trong ndm

117,268,553

- Kinh phi thuc nhin trong nam

3.688.551.005

- Kinh phi quyét toan

3,571,282.542

- SO du kinh phi dugc chuyén sang nam sau sir dung vao quyét

toan, bao gom .
+ Kinh phi da nhén |
+ Dur toan con du ¢ Kho bac
2. Biéu 2 : Céc khodn thu, chi ngoai ngin siach va khoén thu hg, chi h§
I'T Noi dung Sb tién
N 1 Hoc phi (néu c6)
1 .]— S6 du nam trude chuyén sang 96.,980.880
I.ZW Muc thu ....
1”.3 Téng s6 thu trong nim : 482,494.00(-)“
i 1.4 | Téng kinh phi duoc sir dung trong nim 579,474.8 80_
1.5 | S ndp vao kho bac nha nuée/ngn hang 579,474,880
| 86 chi trong nam 534,422,150
B S 437,441.270
- B0 sung chi luong ’
- Chi tang cuong co s¢ vit chat 57,074,040
- Chi nghi¢p vu chuyén mén 39.,662.640
- Chi khac 244200
1.7 | 86 du cubi nam 45,052,730
2 Day thém hoc thém, hoc nghé (néu ¢6) .
21_ Day thém hoc thém
2.1.1 | $é du nam trude chuyén sang 52,701,471
212 | Mie thu: 12,000d/iét
21 3 | Téng s thu trong nim 4,744.728;0b0
E. 1.4 | Téng kinh phi duoc str dung trong nim 4,797.429.471 -




So ticén

TT Noi dung
2.1.5 | Sé ndp vao kho bac nha nude/ngan hang 4.797.;1726:47]
S chi trong nam 4,70_2_..3 90,920
2.1.6 Tg?igg?;c; vién giang day va gido vién phu trach 16p hoc 3,254,883,408
- Chi khéu hao co s& vt chét, cac hoat dong khac 337.895.340
- Chi chng the quin 19, ohi dgo 638.657.612
5 il 1o 376.060.000
- Nop 2% thué TNDN 94.894.560
2.1.7 | Sé du cudi nam 95.038.551
2.2 | Hoc nghé tin -
2.1.1 | S6 du nam truge chuyén sang -5(}_’()6()—0— |
2.1.2 | Mike thw ...
2.1.3 | Téng sb thu trong nam o 0
2.1.4 | Téng kinh phi duoc sir dung trong nim 5030600
2.1.5 | S& ndp vao kho bac nha nude/ngan hang & 5.020,6.06"
21.6 Sé chi trong nim 5,020600
Trong do: - 100% hd trg CSVC, hoat dong day tin hoc 5.020,600
2.1.7 | S6 du cubi nam - 6—
3 Tai tr¢ giao duc
3.1 | Sé du nam trude chuyén sang " 17000_0_
3.2 | Tong so thu trong nim 487,950,000
3.3 | Tong kinh phi dugc str dung trong nam 488.120.000
3.4 | S ndp vao kho bac nha nudc/ngan hang @ 7 488.120.000
Sé chi trong nam 488.7!720.(35(;
i Mua méan hinh tuong tac 80 inch (01 chiéc) 85,2%)_:(}9_0.
Mua man hinh tuong tac 75 inch (02 chiéc) 136,700,000
Tivi TCL 75 inch + phu kién 18,250,000
My tinh bang 20 chiéc 230.000.000
Tu sac day HDML, 6 néi 13.610.000
Phi thim dinh gié 4.320.000
3.6 | S6 dur cudi nam - _O—
4 Dich vu trong giir xe -
4.1 | SO du nam trude chuyén sang 6,453,000
4.2 | Muc thu 30.000d/1 HS/1 xe -
4.3 | Tong so thu trong nam 123,760,000 |




i § Noi dung S tién

?f}.fl Tong kinh phi dugce str dung trong nam 130,213,000

4.5 | S nop vao kho bac nha nude/ngan hang 130,213.000

| Séchi trong nam 125,525.0(_)-0-

4.6 T o

I'rong do: i

- Chi thuc hién nghia vu véi nha nude 12,376,000

- Chi cho nguoi tham gia 93,840,000

o - Chi khac 19,309,000
4.1.7 | S du cudi nam 4.688.000 |
5 | Gido duc Stem N

5.1 | S6 du nam trudce chuyén sang 14,409.381

5.2 | Mire thu: 32.500d/HS/tiét =

-3 Téng sé thu trong nim 416.562.500

>4 Tong kinh phi dugce stir dung trong nim 430,971.881
5.5 | S nop vao kho bac nha nudc/ngan hang 430,971,881
X A S chi trong nam _ 400,668,929
56 |Trongdé: - ChichoGV day 364,181,250
- Chi quan ly tai truong 10,900,000
- Chi chuyén mon, CSVC 24,561,000
- 2% nop thué TNDN 1,026,679
, } - Chi phtc loi TT 4
5.7 | S6 du cudi nam 30,302,952 |

6 Cac khoan thu khic
6.1 | Bao hiém y té hoc sinh a

Gilel S& hoc sinh: 999 hs o

6.1.2 | Mic thu: 884.520d/hs/ nim
6.1.3 | Tong thu 883,435.680

6.1.4 | Da chi 883.435.680

6.1.5 | Du 0

~ 6.2 | Vong tay b¢ ban (quy ké hoach nho)

6.2.1 S& du nam trude chuyén sang 1,694.000

6.2.2 | S6 hoc sinh: 1060 hs
6.2.3 | Mirc thu: 15.000d/1 HS/ky .

1 6.2.4 | Téng thu 31,170,000
6.2.5 | ba chi 30.060.000
6.2.6 | Du 2.804.000
6.3 | Nuéc udng hoc sinh

6.3.1 | S6 du nam trude chuyén sang 9.716.000

&3 S6 hoce sinh: 1.060 hs o

6.3.3 | Mt thu: 10.000d/hs/thing _

6.3.4 | Tong thu 93.440.000

6.3.5 | Da chi 103,156,000

6.3.6 | Du 0
6.4 | Chim s6c SKBDHS i
6.4.1 | Sb du nam trude chuyén sang 5,296,548




TT Noi dung So tién

6.4.2 | S6 hoc sinh:
6.4.3 | Murc thu: BHXH cdp trich KP CSSKBD nam 2024

6.4.4 | Téng thu 86.378.712
6.4.5 | Da chi 47,130,007
6.4.6 | Du 44,545 253

3. Bi¢u 3: Chinh sach va ket qua thue hién chinh sach hang nam vé tro cap
va mién, giam hoc phi, hoc bong doi véi nguoi hoc:

TT Noi dung S6 titn
1 Mién - giam hoc phi nim hoc 2024 - 2025

S6 hoc sinh duge mién giam 7 HS

1.1

1.2 | Téng sb thu trong nim 3,220,000
13 Téng kinh phi duge sir dung trong nam 3.220,000

1.4 | S6 ndp vao kho bac nha nude/ngan hang 3,220,000

1

5 | Du _ 0
2 Chi phi hoc tip nam hoc 2024 - 2025

2.1 | 86 hoc sinh duoc cdp CPHT 7 hoc sinh -
2.2 | Tong s cp trong nam 9.450,000
23 Téng kinh phi dugce str dung trong nam 9,450,000
2.4 | Bachi - ~9.450.000
2.5 | Du 0

VIL. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC
1. Cong tac Hoc sinh gisi: Tong 281 giii, trong dé:

* Két qua thi cip thanh phd

- Téng s6 giai HSG vin hoa cp thanh pho: 5 giai, trong d6 01 giai Nhi mon Tin hoc,
01 giai Ba mon GDCD, 03 giai Khuyén khich mén Vin, Toan, My thudt.

- Giai Tin hoc tré thanh phé: 01 giai Ba

- Giai Thiéu nhi din chuong trinh thanh phd: 02 giai, trong do: 01 giai Nhi, 01 giai Ba.

- Giai Robotacon khu vuc phia Béc: 02 giai, trong do: 01 giai Ba, 01 giai Khuyén khich,

- Giai Thay ¢6 trong mit em thanh phd: 01 giai B

* Két qua thi cip quén

- Téng sb giai HSG van héa cép quan: 40 giai. trong do: gidi nhat: 01, gidi nhi: 01, gidi
ba: 15, giai khuyén khich: 23).

- Tin hoc tré: 01 giai Xuat sic

- Hoi thi son ca: 02 giai Ba

- Mtia ngh¢ thudt: 01 giai Nhi

- Thiéu nhi HB v& tranh sach bdo nim 2025: 01 giai Khuyén khich

- Sang kién bao dam trét tu truong hoc vé phong chéng bao luc hoc du‘(;‘ng va phong
ngira lao dong tré em trai phap luat: 02 giai, trong do: 01 giai Ba, 01 giai Khuyén khich

* Két qua thi Toan hoi nhip: tong 193 huy chuong, trong do:

- Todn Simso cép quéc gia: 49 huy chuong, trong do: 20 HCV, 21 HCB, 8 IICD

- Toan AMC Uec: 3 giai Distinction (HCD)



Toan BBB:
+ Cép qubc té: 01 HCD
+ Cép qudc gia: 34 huy chuong, trong dé: 11 HCV, 15 HCB, 8 HCD
Toan Timo: 68 huy chuong, trong dé: 12 HCV, 22 HCB, 34 HCD
Toan HKIMO: 37 huy chuong, trong do: 18 HCV, 11 HCB, 8 HCD
Toan Sasmo: 01 HCB
* Két qua thi KHTN- Héa hoc hi nhép:
Cudc thi Olympic KHTN - Hoa hoc: dat 22 huy chuong, trong do: 6 HCV, 7HCB, 9 HCD
- Cudc thi Khoa hoc tu nhién HKISO quéc gia: 2 HCD
# Két qué thi Tin hoe HKICO: 01 1C vang cap qudc gia
* Két qua thi Tiéng Han:
- Cudc thi néi tiéng Han Qudc Cap Dai st 2024 Qubc gia: 01 giai Khuyén khich
- Cugc thi Olympic tiéng Han trén Internet (IOK): 04 giai, trong d6: 01 giai Xuat
sic, 01 giai Nhat, 01 giai Nhi, 01 giai Ba.
* Két qua thi déu trwong Vioedu Toan hoe cip thanh phd: 08 giai, trong do 01 giai
Bac. 07 giai Khuyén khich

]

2. To chire day va hoe ngoai ngir 2, tin hoc, hop tic quoce té trong cac co so
gido duc trung hoc.

2.1. Két qua dat duoge/so sanh véi nim hoe 2023-2024.

a. T6 chire day va hoc ngoai ngir 2 Tiéng Han

- Nam hoc 2024-2025, nha truong tiép tuc lam viée voi Phong Gido duc tiéng Han
()uoc O nudc ngoai tai Vit Nam: tiép nhan 01 gido vién ngum Viét trinh d¢ Dai hoc
mnn Ian va 01 gido vién la nguoi Han Quodc dc glang day mién phi cho 08 16p hoc
tiéng Han 1a mén hoc Tu chon I‘lg()d[ ngit 2 voi tong so 385 HS.

- Két qua day - hoc méon Ti iéng Han:

+ Cudc thi néi tiéng Han Qudc Cup Dai st 2024 Qudc gia: 01 giai Khuyén khich.

+ Cudc thi Olympic tiéng Han trén Internet (IOK): 04 giai, trong dé: 01 gidi Xuét
sdc. 01 giai Nhat, 01 giai Nhi, 01 giai Ba.

b. T6 chire hoe Tin hoe

- 100% CB, GV, NV tu boi dudng va co chimg chi Tin hoc van phong co ban.

- 01 dong chi CBQL, 01 GV tham gia tip huan sir dung cac phin mém tin hoc.

- C6 01 phong Tin hoc véi 42 may vi tinh.

- Két qua:

+Tin hoc: 01 giai Ba cdp Quan, 01 giai Nhi cdp Thanh phd

+ Tin hoc tré: 01 giai Xudt sic ¢ip Quén, 01 giai Ba cdp Thanh phd

+ Tin hoc HKICO: 01 HC vang cip quéc gia

2.2. Ton t‘u, han ché va nguyén nhan

- Viéc hoc tlcng Han Qudc véi gido vién la nguoi Han con han ché. Sé luong tiét
hoc dugce hoc truc tlep gido vién Han Qudc con it (01 tiét /tudn)

-S4 may tinh dé HS hoc mon Tin con it (42 may), trong do si s6 mdi 1op tir 40 -
S0 hoc sinh.

3. Ktt qua thye hién gidao duc STEM, hoat dong NCKH: Cong tac lap ké
hoach, trién khai thye hién, kiém tra danh gia, két qua dat dugc



3.1. Két qua dat dugc/so sanh véi nim hoc 2023 - 2024

a. Giao due STEM

- Thue hién nghiém tic Cong vin s6 2575/SGDDT-GDTrH ngay 26/8/2024 cua S
GD&DT Hai Phong vé viée hudng dan thuc hién gido duc STEM trong nha truong THCS
va THPT ndm hoc 2024 - 2025. Nha truong da xdy dung ké hoach S6 33/KH-THCSQT
ngay 05 thang 9 nam 2024 vé viéc Incn khai thuc hi¢n gido dyc STEM trong nha
truong nam hoc 2024-2025, K¢é hoach sb 34/KH-THCSQT ngay 05/9/2024, ké hoach
thp tuc trién khai thi diém chuong trinh gido duc Stem theo mé hinh khéng gian sang
ché cua KDI EDUCATION da duge PGD va DT phé duyét.

- Thanh lap céc cédu lac bd STEM o céc 16p hoc: 06 16p vaoi 150 hoce sinh tham
gia.(tang 03 1op so voi ndm hoc 2023 —2024)

- T6 chire lam san pham STEM trong cac mon hoc.

- Gido vién nha trudng tich cuc tham gia cude thi Thiét bj day hoc sb cip quén co
6 san pham du thi cdp Quan va dat 05 giai: 01 giai Xuat sac, 01 giai Nhat, 01 giai Nhi,
01 giai Bava 0l giai Khuyén khich. Nha truong duge nhén gidy khen cta UBND Quan
¢6 thanh tich tét trong viéce ting dung: Cong nghé théng tin va chuyén doi sb.

* Ton tai, han ché va nguyén nhan

- Céc tiét hoc theo dinh huong giao duc Stem con han ché do diéu kién mai co 01
phong hoc STEM.

b. Hoat dong NCKH

- Nha truong xay dung ké hoach va trién khai t6i gido vién, hoc sinh va CMHS.
Hoat dong NCKH dugc CMHS va HS tham gia kha tich cyc. Nha truong c6 02 san
pham du thi quén.

* Ton tai, han ché va nguycn nhan

- Hoat déng NCKH, s6 luong va chét luong san pham du thi chua cao vi CMHS va
giao vién chua co6 sy hop tac chat ché, tu duy hoc sinh cling ¢6 han.

4. Thyc hién Iong ghép, tich hop gido duc dao dire, 16i song, to chire céc hoat
dong tap thé; ting cuwong to chire va quan li cac hoat dong gido duc ky nang song,
an toan giao thong; Cong tac Doan, Dji trong nha truong.

= Két qua dat dwgc/so sanh vai nim hoc 2023 - 2024

- Cong tac gido duc dao durc, 16i sdng cho hoc sinh toan truong duge nha truong
dic biét quan tam, thuc hién thuong xuyén théng qua cac hoat dong tap thé, cdc gio
day trén 1op, cu thé:

+ To chirc céc budi gido duc tuyén tr uycn trong hoc sinh: tuyén tr uyén kién thire, ki
nang vé thudce 13 dién tu va tac hai cua thude 14 dién tir; truyén théng vé nguy co twong tac
trén mang; tuyén truyén vé phong chdy chita chay cho can b, gido vién, hoc sinh; truyén
théng vé Quyén tré em; tuyén truyén vé ki nang cham séc stc khoe riang miéng; két hop
cung Vién mat Hai Phong kham, tu van mién phi cho hoc sinh toan truong.

+ Tham gia cac hoat dong tinh nguyén: Chuong trinh Tinh nguycn mua déng ung
hé duge 5,7000,000 dong va 115 doi tat, 11 doi gang tay, 5 chtec m, 3 goi banh, 2 vi stra;
Tham gia phong trao ung ho Tét nhén ai xuan At Ty véi tong s tién 24.606.000 dong;
Tham gia phong trao “Gop nhiing ddng tién nho vi nghia tinh 16n — Tang qua dau xuan
giup ban nghéo vugt kh6 va nan nhan chat doc mau da cam™ 24/24 16p tham gia vdi tong
s6 tién 31.000.000 dong, Tham gia phong trao ung ho dong bao va trudng hoc bi anh
hudng boi con bdo sé 3 cho lang Nu va huyén Cat Hai véi tong so tién Ung ho trén
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83.000.000 déng, Tham gia hoat dong mua tam tre nhan dao ung ho truong khiém thi
thanh pho vaGi s0 lugng 1090 goi tam.

t Tham gia tich cuc cac san chot, cac phong trao: To chire hoi dién van nghé “Tri
an ngudi khai sang” chao mung ngay Nha giao Viét Nam gan lién voi chu dé “Ton su
trong dao” vai két qua: 01 giai Xuét séc, 03 giai Nhat, 03 giai Nhi, 03 glal Bd Tham
gia hoi thi Thiéu nhi dan chuong trinh do Cung Van hoa t6 churc dat giai Nhi: 0 I, giai Ba:
01; Tham gia hi thi mua ngh¢ thuat dat 01 giai Nhi cép quan; Tham gia cudc thi vict thu
qudc t& UPU lan thir 54 nam 2025 voéi tong s6 bai 865 bai trong do bai thi chét luong
tham gia dy thi 165 bai thi; Tham gia cudc thi Suu tap va tim hiéu Tem Buu chinh nam
2025 chu dé “50 nam Giai phong mién Nam théng nhat dat nude qua con tem buu
chinh” v6i 40 bai thi chat luong; Tham gia hoi thi Son ca cap quan voi 02 giai Ba; Tham
gia cudc thi “Sang kién bao dam trat ty trudng hoc vé phong chdng bao luc hoc dudng

va phong ngtra lao dong tre em tr ai phap luat” 1an I nim 2025 danh 01 giai Ba, 01 giai
Khuyén khich cap quan Tham gia cugc thi Thiéu nhi Hong Bang vé tranh theo Sach,
Bao ndm 2025 dat 01 giai Khuyén khich cap quan; Tham gia chuong trinh giao qu vin
hoa va gidao duc Viét Nam — Han Quoc; Tham gia cudc thi “Thdy ¢6 trong mét em” ctia
Cong doan nganh GD thanh phd, em Bui Minh Hang, Nguyén Gia Bao 16p 7A2 két qua
dat: giai B.

- Céc mén hoc da dua ndi dung tich hop, 1ong ghép nhu nhan biét cac hanh vi 6
nhlcm anh hudng cua blen do6i khi hau va thién tai, ndm ving chinh sach phap luat,
khoi phuc va phat huy truyén thong yéu thién nhién, nép séng gan giii gdn bd voi1 moi
truong... vao tung bai hoc.

“ Ton tai, han ché va nguyén nhan

- S6 tiét day 16ng ghép gido duc quoc phong con han ché do nguon tu lidu va thiét
bi dav hoc dap ing CTGD PT 2018 con thleu

. Tinh hinh thye hién chuyén dbi sb trong cac don vi: Ting cudng dicu

ki¢n (Iam bao va str dung hi¢u qua cong ngh¢ thong tin trong quan ly, tinh hinh
st dung phan mcm quan ly chuyén mdn di¢n tir trong cic nha truong; cac giai
phap dluyen doi sb ciia don vi trong cong tac chuyén mon

5.1. Két qua thye hién dat duge

Thyc hi¢n nghiém tic Cong van s6 2518/SGDDT-VP ngay 15/9/2023 cua
S(rl)&[)[ vé hudng dén thyc hién nhiém vu CNTT , chuyén doi so va cong tac thonx_
ké gido duc nam 2024-2025; K¢é hoach sé 47/KH- UBND ngay 06/02/2024 vé Chuyén
doi s6 quan IIong Bang nam 2024; K¢é hoach sb 07/KH- GDDT ngay 23/2/2024 cua
PGD&DT Hong Bang vé viée thuc hién nhiém vy chuyén d6i s6 ctia nganh gido duc
quan Hong Bang nam 2024;

- Nha truong xay dung Ké ‘hoach s& 31/KH-THCSQT ngay 05/9/2024 vé viée

thue h1cn nhiém vu chuycn doi so cua truong THCS Quén Toan nam hoc 2024-2025.
t Tang cuong didu kién dam bao va st dung hiéu qua cong nghé théng tin trong

quan ly va giang day:

- Coso vat chét phuc vu cong tac chuyén do6i sd trong nha trudong: Nha truong co
2 duong truyén cép quang ciia VNPT va Viettel, wifi tde d6 80mb/s phu song toan
truong. Co 26 phong hoc dugc trang bi man hinh tivi két ndi internet, c6 méy soi,
camera; 01 phong gido duc Stem dugc trang bi day du thiét bi theo chuén; 01 phong
van hoa Han Quéc duge trang bi tivi 75 inch, may tinh két ndi internet; 01 phong tin
hoc 42 may tinh hoat dong tot, tivi 65 inch két ndi internet; cac phong bd mon: Tiéng



Anh, Am nhac, Mi thuat, KHTN, Cong nghé. .. va cac phong chiic ning déu dugc trang
bl may tinh két néi mang internet.

- Ngudn nhén luc phuc vu cong tac chuyén déi s6: 100% CBGVNV st dung thanh
thao tin hoc co ban; ¢6 01 GV trinh d6 Dai hoc, 02 GV trinh d6 cao dang Tin hoc c6
thé thuc hién chuyén sau vé CNT T dép tmg yéu cau viéc CPS trong gido duc.

+ Tinh hinh st dung phan mém quan 1y chuyén mén dién tir trong cdc nha truong:

- Dba thyuc hién chir ki s6: Dich vu cong déi voi kho bac Nha nude, ki thué, bao
hiém, d4u thau, Hpnet, Ké hoach bai day, ) dlem hoc ba di¢n tu.

- Thanh toan khong ding tién mat: nudc udng, giri xe, DTHT, hoc tiéng Han, Bao
hiém y té, Stem, chi luong, hoc thém, khen thuong. ..

- Co s0 dir liéu: Cap nhat thuong xuyén, kip thot thong tin CBGVNYV, 11S, quan
ly diém theo ding quy dinh.

- Cong thong tin dién tir: Cap nhat thudong xuyén cac thong tin, hinh anh hoat dong
ctia nha truong. Ngudn tai nguyén trén Cong thong tin dign tir phong phu, da dang, cép
nhat thuong xuyén.

- Sur dung trang fanpage: nha trudng sur dung hiéu qua cac ung dung Zalo,
facebook trong viéc truyen thong cac hoat dong gido duc cua nha truong dén nhan dén
va cha me hoc sinh, trong chi dao diéu hanh cac hoat dong ctia nha truong va trao doi
thong tin voi cha me hoce sinh, hoc sinh.

- Gido vién tich cuc sir dung thudng xuyén tich hgp cac phan mém hd tro cong
tac giang day nhu: Powerpoint, Canva, Thi nghi¢ém ao mé phong 3D, Google form,
Google meet, Azota, Quizzi, App 6n luyén, Youngmix, Bee class, Padlet, .

- Nha truong tiép tuc trién khai va tang cudng cac giai phap chuyén d01 s6 trong
cong tac chuyén mon:

‘s Ung dung cong ngh¢ thong tin trong quan ly va diéu hanh chuyén mon

+ T6 chure day hoc va kiém tra danh gia truc tuyén

+ Xdy dung va khai thac hoc li¢u sO

+ D4i méi sinh hoat t& chuyén mén qua méi truong sb

+ Ung dung tri tué nhén tao (Al) va cong ngh¢ moi trong giang day

+ Téang cuong b01 dudng chuyen mén qua nén tang truc tuyén

- Nha truong to chire ty danh gm muc do chuyén doi s6 theo B chi sO danh gia
murc do chuyén dodi sb cua cua Bo gido duc va Dao tao: Chuyen ddi sé trong day hoc:
Dat muc do 2; Chuyén doi s6 trong quan ly CSGD: Dat mirc do 3.

Thi Thu Ha
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