UBND PHUONG LUU KIEM CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS TRAN HUNG PAO DPoc 13p - Ty do - Hanh phuc

S6: 04 /KH-THCS Luu Kiém, ngay 11 thang 8 nam 2025
KE HOACH CONG TAC THANG 8

I. Cong tac trong tam:

- Chuén bi CSVC phuc vu nam hoc mi: tiép tuc ra soar CSVC can thiét d@é sita chita va
khac phuc, dac biét chu y toi hé thong dién.

- Phén cdng chuy&n mon va cong tac chu nhiém hoc ky I, nam hoc 2025 — 2026; Kién toan
t6 truong, td pho, nhom trudng.

- Hoan thanh cong tac tuyén sinh 16p 6 (bién ché 16p, phdn phong hoc).

- T6 chirc 6n tap va danh gia lai hoc sinh hoan thanh trudc ngay 20/8/2025.

- Cap nhat phin mém CSDL, QLCB, QLCM, .. (theo ké hoach phin céng niam hoc).

- Bdi dudng CB, GV, NV: Hoc tap chinh tri, hoc tap chuyén mon theo ké hoach céc cép.

- Ra soat, cap nhat dir liéu pho cap véi khdi 6,9 khu vuc.

- Thyc hién cong tac vé sinh moi trudng, 16p hoc, canh quan méi trudng (theo ké hoach lao dong ).

- Xay dyng dy thao myc tiéu, nhiém vy nam hoc 2025 —2026; Xay dyng chuong trinh gido
duc nha truong trén co s¢ day hoc 2 bubi trén ngay. Xay dung ndi quy, quy ché hoat dong
cho nha truong va cac doan thé; Kién toan hoi dong treong nam hoc 2025 -2026, trinh UBND
phuong phé duyét.

IL. N§i dung cu thé:
1. Cbng tac chuyén moén

- Quan triét va trién khai cac vin ban chi dao chuyén mon niam hoc 2025-2026:

+ Luat Nha gido nam 2024; Vin ban s 4567/BGDDT-GDPT ngay 05/8/2025 vé huéng
dan t6 chac day hoc 2 bubi/ngay ddi véi gido duc phé thdng;

+ Cac cong van hudng dan thyc hién nhiém vu gido duc trung hoc nim hoc 2025-2026
va cac van ban co lién quan khac.

- To6 chirc cac hoat dong chuyén mon chuan bi nim hoc méi:

+ To chic On tap, thi lai, xét duyét 18n 16p va xép 16p hoc sinh nam hoc 2025-2026;

+ R soat, sap xép va dé xuat bo sung thiét bi, 6 ding day hoc; chuan bi diéu kién cho
phong hoc bé mén va day hoc STEM,;

+ Xay dung va hoan thién hd so chuyén mon dau nim (Ké hoach gido duc mén hoc, Ké
hoach té chuyé&n mén, Ké hoach béi duwéng hoc sinh,...);

+ Thanh lap doi tuyén va t6 chac 6n tap hoc sinh gioi cap thanh phd cac mon vin hoa;
TDTT

+ Xay dung Chuong trinh gido duc nha trudng phi hop véi diéu kién thuc té caa don vi;

+ XAy dyng thu vién dé kiém tra dinh ky cac mén hoc theo dinh hudng phat trién ning
luc, pham chat hoc sinh.

-T6 chikc sinh hoat chuyén mén dau nim hoc:

+ T6 chie sinh hoat t6/nhém chuyén mon theo huéng nghién ciru bai hoc, day thé
nghiém chuyén dé cac mén hoc theo dinh huéng ddi méi: “Nghién ctru ndi dung bai hoc”,
“Day hoc tich hop - STEM”, phat trién nang luc hoc sinh;

+ Sinh hoat nhom chuyén mon tap trung vao: Ra soat chuwong trinh SGK, xdc dinh ngi
dung trong tam, yéu cau cdn dat theo chwong trinh GDPT 2018; Xdy ding ké hoach day



hoc, ké hoach kiém tra, danh gid dinh Ky va thirong xuyén; Xay ding ké hoach béi duwéng
hoc sinh gidi, phu dao hoc sinh yéu; Thao lugn, chia sé kinh nghiém, thao gé khé khdin
trong giang day, dé xudt giai phap cho cac tinh huong phat sinh thyec tién; ...

- Thuc hién béi dwéng gido vién:

+ T6 chie hoc tap, bdi dudng thuong xuyén thong qua hé thong LMS, cac mo-dun

chuyén mon, phuong phap day hoc;

+ Cap nhat kién thirc vé chuyén doi sb, tng dung CNTT trong day hoc, thiét ké bai giang

e-Learning, sir dung Al trong soan giang va té chirc cac hoat dong gido duc;

+ T6 chire ky Cam két thuc hién day thém, hoc thém ding theo quy dinh ciia Thong tu sb

29/2024/TT-BGDDT.
2. Cong tac Pang-Poan thé:
2.1. Chi bé:

- Hop chi uy, BGH thong qua cong viéc trién khai chuan bi nim hoc mdi (Chiéu
30/7/2025).

- Sinh hoat chi bg quan triét “Chi thi 50-CT/TW cua Ban Bi thu Trung uong Dang vé tlep
tuc d6i m&i va nang cao chat luong sinh hoat chi bo trong giai doan mai” : Trién khai phé bién
n6i dung Pai hoi Pang bo phuong, thong qua phan bd dai biéu du Pai h()l dai biéu phudng
Luu Kiém lan thir I, nhiém ky 2025 -2026.

- Xay dung Quy ché hoat dong cua chi uy, chi bo.

2.2. Poan, d6i va cong tac phong trao:
- Ra soat co sé vat chat phong doan doi chuan bj cho nim hoc.
- Xay dung ké hoach hoat dong doi trong thang 8: Pgi hinh déi ngii; Chao co, quoc ca;
luyén tdp déi co trong hai diém truong (du trén ké hoach cia nha trieong).
- Xay dung ké hoach cho nim hoc 2025 — 2026;
- Tiép tuc hoan thié€n “Tiéu chi thi dua cua lién do1 nam hoc 2025 — 2026”.
2.3. Cong tac chi nhiém:

-  GVCN 6 bao cao tinh hinh ra 16p, hoan thanh hd so tuyén sinh 16p 6, nhan hoc ba ra
soat thong tin hoc sinh;

- T6 chuic 16p hoc: Tim hiéu tinh hinh ddc diém hoc sinh, phdn céng dgi ngii cdn bé
16p; hoc tdp néi quy truong hoc, xdy dung ndi quy I6p; tdp luyén bai dan vii, vé thé
duc, .. luyén cdc ky ning doan déi, chudn bi khai gidng. (theo ké hoach tdp luyén ciia
lién doi);

- Poén dbc hoc sinh thyc hién ké hoach 6n tip hoc sinh yéu, gioéi cac mon van hoa (theo
ké hoach);

- Truyén thong va huéng din hoc sinh ATGT; ATAN va phong chong bao luc hoc
duong ngay trong tuan 3 cua thang 8;

- Kiém tra cong tac chuan bi sach vo, do dung, ... chuan bi cho nim hoc méi;

- Ra soét danh sach hoc sinh ¢4 hoan canh khé khan (b6 tri thoi gian xdc minh ..); 1ap
danh sach hoc sinh di xe dap, di xe dap dién.

- GV chu nhiém huéng dan HS tong vé sinh phong hoc, nhd c6 bon hoa cdy canh, ké
ban ghé chuan bi nim hoc.

3. Cong tac Van phong- Tai vu:

HO tro phu huynh va cac don vi cung cép dich vu dam bao céc trang thiét bi diéu kién
can thiét cho nim hoc nhu SGK, v& viét, dong phuc ... hoan thanh trudc ngay
15/8/2025.

- Thyec hién tra lvong CB, GV, NV ngay sau khi dugc phan bb lai ngan sach 6 thang

cudi nam.




- Du thao ké hoach thu chi ndam hoc 2025 — 2026; X4y dung ké hoach van dong tai trg
trong nam hoc 2025 - 2026 trinh UBND phuong (trudc ngay 15/8/2025).

- Duy thao van phong pham; dung cu, thiét bi vé sinh cua nha truong, lop hoc ..
duyét va mua ban, nhdp kho dam bdo sé heong st véi thuc té va xdy dung quy ché
qudn Iy hop Iy, tiét kiém.

- Hoan thanh ho so tai chinh trong nim, trong heé; phong chéng, khic phuc sau bio, ..
cbng tac stra chita CSVC.

I11. LICH CU THE

. dé phé

Thoi gian

Noi dung

Nguwoi
Thuc hién

piéu
chinh

01/8

Sang: Hop HDSP nha truong: Cong bd cac quyét
dinh chuyén mon va phan cong chuyén mon nam
hoc 2025 - 2026; trién khai ké hoach thang 8.

HT
CBGVNV

04-06/8

Ra soat ho so tuyén sinh, két qua hoc tap hoc sinh,
.. bién ché 16p (tam thoi).

GVCN 6

04/8

*Sang:

Tap trung HS khéi 6, GVCN nhan lép

Tap trung HS thi lai trong hé (GVCN cho HS dang
ky mdn thi lgi va béo céo vé BGH)

*Chiéu: BGH hop véi cdc TTCM

GV duoc phan
cong

05/8

*Sang: Tap huan giang day STEM
*Chiéu: Tap huan giang day STEM

GV dang ky

01/8-08/8

- Lya chon HS tham gia cac ddi tuyén HSG 9 va
nhap danh sach vao duong link:

https://docs.google.com/spreadsheets/d/1L5LSYHIEq4
SlaeKWUBAQBIi7kVN7sY4N2AyvX9HBCnOQ/edit?

usp=sharing,

GV dugc phén
cong

06/8 - 16/8

Trién khai cong tac 6n tap trong hé cho HS thi lai
(Theo ké hoach s¢ 01/KH-THCS, ngay 04/8/2025)

GV duoc phan
cong

06/8

*Sang: Cac to CM hop kién toan nhan su va trién
khai KH cua to
*Chiéu: Boi dudng HS thi lai

GV 2156 CM
GV duoc pc

07/8

*Sang: SHCM nhom:

- Thao luan, thong nhat xay dung chuong trinh nha
truong, KHGD, KH béi dudng HSG...

- Théng nhét noi dung, biéu mau céc loai ho so, Ké
hoach To, nhém chuyén mon.

- Ra so4t, théng nhat tién d6 cac bai kiém tra thudng
xuyén, dinh Ky trong chuong trinh

- Xay dung CTNT; hoan thién cac bién ban

Nop bao céo: V/v cung cap sé liéu doi ngii gido vién
ngoai ngir va hoc sinh ¢é chtng chi ngoai ngir qubc
té nam 2025

(Theo van ban Sé: 4627 /SGDPT-GDTX, GDNN&DH
ngay 11/7/2025, theo dwong link trén cong van va phu
luc qua Hpnet vé s¢ GD-PT)

b/c Nhu; V.Anh



https://docs.google.com/spreadsheets/d/1L5LSYHlEq4SIaeKWUBAgBi7kVN7sY4N2AyvX9HBCnOQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1L5LSYHlEq4SIaeKWUBAgBi7kVN7sY4N2AyvX9HBCnOQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1L5LSYHlEq4SIaeKWUBAgBi7kVN7sY4N2AyvX9HBCnOQ/edit?usp=sharing

*Sang: Cac nhém CM sinh hoat (hoan thién cac | Nhom CM
08/8 bién ban nop vé to truong duyét)
*Chidu: Bdi dudng HS thi lai GV 6n thi
Tap huan STEM va KNS GV, BGH
*Sdng: SHCM nhém theo hwéng NCBH: GV 2t6 CM
Thao luan bai 1&n 16p chuyén dé “Day hoc theo
11/8-14/8 | Nghién ctru ndi dung bai hoc.” (Budc 1,2)
(Mdi nhém CM xay ding 1 tiét 18n lép)
*Chiéu: Boi dudng HS thi lai GV dugc pc
Nop dé kiém tra, rén luyén lai trong hé vé BGH GV dugc phan
14/8 , cong
9h, bén Vsip lap may tinh phong tin hgoe Co sé' 1 | BGH, B/c Chi
13h30°tap huan tuyén truyén bdi dudng PCCC va | CB, GV, NV
15/8 CNCH; huéng dan to chuc thuc tap phuong an chira | (CO danh sach riéng)
chay, CNCH cua co so
16/8 *Sang: Kiém tra, thi lai cac mén (co lich riéng) GV dugc pc
SHCM nhém: theo hwéng NCBH (Budc 3,4) Nhom CM
18/3-21/8 (Cac TTCM xay dung lich va bao céo vé BGH)
Tap huan chieng chi PCCC CB, GV, NV duoc
phén cong
Thu ndp cac hd so: Cac nhém CM, GV
- Bién ban ra soat, chwong trinh nha truong, ké
hoach 6n thi HSG.
2218 - Ké hoach gi&o duc to chuyén mén va giéo vién
(theo phuy luc cong van 5512/BGDDT-GDTrH)
Truyén théng ATGT, phong tranh tai nan | Cong An phuong
thwong tich (du Kién)
2518-28/8 | BGH duyét chuong trinh nha truong, ké hoach | BGH, t6, nhom t
) gi4o duc cling td truéng, nhom trusng CM. D/c Dung, Dao,
Trang, GVCN
25/8 L& tiép nhan may tinh Vsip va thi diu bong ro | CB, GV, NV va hoc
(theo ké hoach riéng) sinh khoi 8
26/8 Hoat dong tong két chuyén dé: Long biét on Khéi 6, CB,GV,NV
18/8-31/8 | Chuan bj cac diéu kign khai gidng nim hec méi | CB, GV, NV
(theo ké hoach riéng)
Noi nhan: R .
-BGH, GV thuee hién; HIEU TRUONG

-Gmail, zalo truong dé TB;

-Luu VT.

D6 Anh Diing







