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UBND PHUONG LUU LIEM CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS TRAN HUNG DAO Pjc lap — tir do — Hanh phiic

S6: (4 NQ-THCS
Luu Kiém, ngay 0 7 thang 10 nam 2025

NGHI QUYET
Hoi nghi can bg, vién chire, nguoi lao dong
Trudong THCS Tran Hung Pao nim hoc 2025 - 2026

I. PANH GIA VIEC THUC HIEN NGHI QUYET NAM HOQC 2024 - 2025
1. Két qua ndi bat:
- Tuyén sinh, duy tri si s6 dat 100%.
- 100% HS 16p 9 tt nghiép THCS, ty 1& d6 vao 16p 10 dat 90%, diém TB 21,0.
- Hoc sinh gioi: 25 giai cAp huyén, 3 giai TP, 1 giai quc gia.
- 85% GV dat GV gidi cap truong tro 1én; 2 GV gioi cap TP.
- Huy dong ngudn luc XHH trén 200 triéu dong, 30 may tinh (VSIP, phu huynh, manh
thuong quan).
- Danh hiéu tap thé:
+ Tap thé Lao dong tién tién;
+ Chi bg trong sach virng manh;
+ Lién di manh cép TP.
2. Ton tai, han ché:
- Ty 1é hoc sinh giéi, xuat sic va HSG van héa chua cao.
- Co s vat chat thiéu dong bo, co so 1 xuéng cép, thiéu phong bo mon.
- Mét bd phan gido vién con han ché vé nang luc chuyén dbi s, timg dung Al
3. Bai hoc kinh nghiém:
- Poan két, thong nhit cao trong chi dao.
- Pbi méi phuong phap day hoc, img dung CNTT va chuyén déi sb 1a yéu to
then chot.
- X hoi héa va phdi hop phu huynh 1a giai phap bén vimg dé nang cao chit

lugng.
IL. PHUONG HUGNG, CHI TIEU NAM HQC 2025 - 2026

1. Muc tiéu chung:

- Ning cao chat lugng gido duc toan dién, phat trién pham chat - ning lyc HS theo
CTGDPT 2018.

- P6i m&i manh mé phuong phap day hoe, kiém tra, danh gia, ting cudng img dung Al
va chuyén dbi so.
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- Xday dung ddi ngti gido vién virng manh, c6 nang luc s6, nang luc su pham hién dai.
- Tao moi trudng gido duc xanh, an toan, than thién va hoi nhéap.

2. Chi tiéu cu thé:

- Pdi ngii CB,GV,NV: 100% dat chuén; > 85% GV gidi cap truong; 02 GV giéi TP.

- Chat lwong dai tra:

Téng Két qua rén luyén Két qua hoc tip Danh hiéu g)bﬁ'

Két qua X
SO

Tot | Kha | Pat | CP | Gioéi | Kha | Pat | CD | XS | HSG

Ty1€% | 100 [ 90% | 10% | 0 0 | 25% | 45% | 28% | 2% | 3,8% | 21,6%

-Lop 9:
+100% hoc sinh 16p 9 t6t nghiép THCS
+ Ti 1& hoc sinh du thi 16p 10/t6t nghiép trén 75%.
+ Ti 1€ hoc sinh db vao 10 - THPT dat 90 %/hoc sinh du thi, dém trung
binh mén: 21,00 diém, trong d6: 7B mon Todn: 6,60, Van:7,60; T.Anh: 7,00.
+ Ty 1€ hoc sinh tét nghiép THCS hoc tiép 1én THPT dat 90%, hoc nghé
dat 10%.
- Hoc sinh gioi: 14/40 cap phuong; 6/14 cap TP; TDTT: 3 giai TP; Violympic, IOE:
10% HS dat cap TP.
- Hoat dong trai nghiém - hwéng nghiép: > 90% HS tham gia thuc té; t chirc chuyén
dé AI-STEM, KNS, tiéng Anh, nghé thuit.
- Thi dua: 9 CSTDCS; 45 LDTT; 2 Bang khen TP; Tap thé LDXS; Chi b trong sach
vimg manh; Lién d6i manh TP.
- Phé cap gido duc: Hoan thanh ding va du tiéu chi; ty 16 HS bo hoc = 0%.
I1I. GIAI PHAP THUC HIEN:
1. Té chirc day hoc 2 bubi/ngay:
- Bubi 1: chuong trinh chinh khoa.
- Bubi 2: phu dao HS yéu, bdi dudng HS gioi, on thi 10, CLB STEM, Al KNS, thé
thao, nghé thuat, tiéng Anh lién két nguoi nuée ngoai.
2. Nang cao nang lwe doi ngii:
- Bbi dudng GV vé day hoc tich hop, tmg dung CNTT va Al
- Sinh hoat chuyén mén theo huéng déi méi, nghién ctru bai hoe, két hop hoce tap truc
tuyén.
3. Ting cudng chuyén dbi s6 va co si vit chit:
- Hoan thién hoc ba sb, hd so dién tir, EnetViet, thu vién sé.
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- U tién phong hoc théng minh, phong by mén STEM, Tin hoc, Ngoai ngir, nang tai
dién co so 1.

4. Phéi hop va xa hdi hoa gido dyc:

- Két néi UBND phuong, Cong an, H6i CMHS trong PCGD, an ninh trugng hoc.

- Huy dong minh bach nguon lyue hd trg hoat dong hé, CLB, trai nghiém, khuyén hoc.

5. Thi dua - khen thuong:

- Pdi méi tiéu chi thi dua, gin két qua véi thuc chét d6i mai chuyén mén va (g dung
sO.

IV. TO CHUC THU'C HIEN:
- H¢i nghi CBVC nam hqc 2025 - 2026 thong nhat 100% thong qua Nghi quyet.

- Giao Ban Giam hiéu trién khai téi céc to chuyén mon, doan thé, GVCN va toan thé

CB,GV,NV.
- Ban Thanh tra nhan dan, Ban Thi dua c6 trach nhiém giam sat thuc hién Nghi quyét.

V. HIEU LUC:
Nghi quyét c6 hiéu luc tir ngay 07/10/2025 dén khi c6 nghi quyét méi cia Hoi

nghi CBVC nam hoc 2026 - 2027.

Luwu Kiém, ngay 07 thang 10 nam 2025
Thw ky
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Pham Thi Hué
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