UBND HUYEN VINH BAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS VINH AN-TAN LIEN Poc 1ap - Tw do - Hanh phic

S6360 /KH-THCS Vinh Bao, ngap4 thang 11 nam 2024

KE HOACH CONG TAC THANG 12
Nim hoc 2024-2025

1. Cong tac tw twong chinh tri:

“Thi dua 1ap thanh tich chao mung ky niém 80 nam ngay thanh 1ap QDND Viét
Nam 22/12 va ngay Qudc phong toan dan”. T6 chtc tuyén truyén ky niém 439 nam ngay
mat ctia Danh nhan vin hoa Nguyén Binh Khiém.

Duy tri thuc hién cbng tac an toan giao théng, PCCC, vé sinh mdi truong.

Tuyén truyén ké hoach thyc hién NQ 05-NQ/HU, dé 4n 2568 cua UBND huyén.
2. Cobng tac chuyén mén:

Diéu chinh, phan cong chuyén mén cho 5 d/c gido vién mai. Dirng hop dong thinh
giang voi 2 d/c: Phudc, Hau. P/c chuyén mon Toan: B/c Duong nhan 2 16p 6 cua d/c Hau
va 1 l6p 8 d/c N.Huong; d/c Nhi nhan 2 16p toan d/c Phudc; d/c Van nhat 16p van 7A2
d/c Giang, d/c Ngoan nhan 1 16p vin 7E1 d/c T.Nhung. B/c Hanh khéng giao toan. Cac
d/c san gio day du gio theo quy dinh. Phan cong hé tro tap su: B/c T.Huong hd trg d/c
Van, d/c Dinh hd trg d/c Ngoan; d/c Thoa hd trg d/c Nhi, d¢/c Hanh; d/c Chi hd trg d/c
Duong. Giao cho 2 t6 chuy&n mdn sap xép bé tri cho cac d/c du gio va xép lich du gio
kiém tra tay nghé.

Chu dong chi dao cong tac 6n tap hoc ky 1, thi KSCL va thi hoc ky. T chic
SHCM theo ké hoach dic biét quan tam bién phap nang cao chat luong.

Thuc hién chuyén dé mon Tiéng Anh cap huyen.

Hoan thanh bao c4o md ta sang kién va nop vé Hoi dong tham dinh cap truong:
28/12/2024.

T6 chirc Hoi khoe Phu Bong, chon va luyén tap doi Dién kinh, doi vat tu do cap
huyén. Tham duy giai TDTT, vat ty do c4p huyén. (B/c Chién, d/c Hoan phu trach)

Boi dudng HSG dy thi HSG thanh phé: Mén Cong nghé, GDCD. Tham du thi giai
toan, KHTN bang Tiéng Anh cap huyén. Chi dao HSG TP kiém tra Iy diém HK 1 trudc
20/12 @& giam ap luc cho HS thi, GV cac bo mén hd trg, tao DK cho HS c6 nhiéu thoi
gian on thi.

Kiém tra viéc thuc hién chuong trinh, tién do 1ay diém, viéc sir dung d6 dung, hoan
thanh chuong trinh HK1 va thuc hién chuong trinh HK2 tir 18/01/2025.

Hoan thanh danh gia xép loai HK1 dung tién do: 20/01/25. T6 chic Kiém tra hoc
ky ddi voi 1 s6 mon khong khao sat.

Hoan thanh ké hoach kiém tra toan dién hoc ky 1.

Hoan thién hd so tu danh gia cong tac chuyén doi s, don vi hoc tap, phd cap GD-
XMC (Céc ho so sau khi danh gia dugc cap nhat trén cong thong tin dién tir nha truong).



Chuan bi cho cudc thi viét thu phap bang chit quéc ngi cap huyén nim hoc 2024-
2025 (Dy kién 09/01/2025): Giao vién day my thuat va 2 HS/khéi.

Chuan bi tdt cho t chac hoat dong gido duc trai nghiém cho hoc sinh bén ngoai
nha truong.

Kiém tra cong tac day thém hoc thém: Du gio, kiém tra viéc chuan bi tai liéu, dé
cuong, phiéu hoc tap... (Pac biét mén N.vian nhu PGD d3 huéng dan), bam sat ma tran
va hd. Kiém tra viéc d6i mai kiém tra danh gia hoc sinh. Ky cam két chat lwong giao.
Tuyét d6i khdng day HS hoc thudc van, day HS hiéu viét sang tao phi hop véi cach kiém
tra danh gia mai.

Kiém tra hoc ky dong thoi 1a KSCL cua truong dé danh gia HK 1 ddi véi K6, 7, 8.
KSCL va thi thir d6i vai 1op 9 tir thang 1/2025 mdi thang 1 lan (Truong hoic PGD).

Boi dudng d6i ngii: PGD s& danh gia kiém tra viéc tu hoc tu bdi dudng qua LMS
va app 0n luyén chi tiéu 100% GV c¢6 san pham ty hoc. PGD t6 chiic 1 bai thu hoach ting
dung tri tué nhan tao trong quan ly va giang day d6i véi 100% CBQL va GV. GCBQL va
Gv ding ky hoc thac si, thac si chuyén mén s& duoc huyén hé tro kinh phi di hoc.

Viéc giao luu HSG K678 s& 1ui sang hé 2025 dé tap trung cho K9. B phan chuyén
mon cling cé4c t6 ban xay dung lai ké hoach tap huan HSG K678 cho phu hop (B/c trong
ky hop HD thang sau).

3. Cobng tac cha nhiém

Tap trung quan tdm gido duc y thie ky luat, tuyén truyén phong chéng té nan xa
hoi cho HS va huéng nghiép (HSK9). Tap trung cong tac phan lusng hoc sinh khéi 9.
Chuan bi tt cho t6 chic hoat dong gio duc trai nghiém cho hoc sinh bén ngoai nha
truong.

Lao dong vé sinh, chon ctr van dong vién tham du thi TDTT.

On tap hoc ky 1.

Trién khai hoat dong c6 hiéu qua ta sach 16p hoc, trang tri 16p.

Tuyén truyén phong chng dich bénh, tiém chang cho HS 12-17 tudi.

4. Cong tac doan thé

a. Cong tac dang: Tap trung chuan bi Pai hoi chi bo (Thuc hién theo ké hoach
cua chi bg).

b. Cong doan:

Pong vien CBGVNV vao cudc thuc hién nhiém vu. To chirc tham hoi dong vién
cdng doan vién. Phéi hop té chirc cho CBV dang hwong dén Trang Trinh NBK. Chon cir
Gv tham gia khéi Nir gin giit hoa binh Viét Nam tham gia diéu binh, didu hanh (1 dc/).

Phéi hop to chirc kham sirc khoe cho CBGVNV.

c. Poan, dji:

Chuan bi thanh 14p chi doan, dai hoi chi doan.

Tiép tuc kiém tra thuc hién cong truong ATGT dau va cudi gid, co danh gia xép
loai.



Quan tdm vé nén nép HS, t6 chuc kiém tra hoc dau gio. Tuyén truyén phong chéng
té nan x& hoi nhan ngay TG phong chéng AIDS. Mua tam tre ang hd ngudi mi kém mét
(CV s6 1033/GDPT thang 11 nam 2024).

Chuan bj tét cho t6 chirc hoat dong gido duc trai nghiém cho hoc sinh bén ngoai
nha truong.

5. Cong tac tai chinh — CSVC:

Hoan thién, quyét toan cac khoan tai chinh, céc loai hd so tai chinh nam 2024
theo quy dinh; thanh quyét toan nim. Hoan thién hd so thanh toan thira gio (HK 2 nam
2023-2024, HK1 nam hoc 2024-2025); truy thu tang lwong va thu nhap ting thém 6 thang
cudi nam 2024.

Khao sat xay dung 16p hoc théng minh, tap huan van hanh: Dy kién XD tai phong
KHTN.

Mua sam va stra chira ban ghé vin phong gi4o vién tai 2 co s6. Mua s6 x4 kién
thiét (5 vé/nguoi, HT 6 vé)

6. Cong tac khéc:

Lao dong: Vé sinh cac phong hoc (Boi KT); Lao dong t6 vé sinh 16p hoc, truong
hoc; Thay thé Iap dit cac khau hiéu, anh Bac, bang biéu quy dinh cua nha trudong & 2 co
SG.

Cong tac y té hoa duong: T6 chirc khdm st khoe ban dau cho hoc sinh.

Cong tac pho cap GD-XMC: Hoan thién hd so don doan kiém tra.

Vin phong: Chuan bj tét cho KSCL cuéi ky, hd so HS. Hoan thanh BHYT hoc
sinh. Kiém tra van hanh thu vién s6. Chuan bi ho so, bién ban cho tong kiém tra viéc thuc
hién nhiém vu nam hoc. Lam sach co s¢ dit liéu: GV, HS dam bao dang, du théng tin (HS
giao GVCN céc 16p tu kiém tra, cap nhat cac théng tin. Ciia GV dc Hong phu trach huéng
dan GV cap nhat trén QLCB, dc Linh phu trach huéng dan trén CSDL).

7. Lich cu thé

Thoi n n o R Phu trach va thuc
. Noi dung cdng viéc trong tam : o :
gian ‘ 7 ) hién
Hoan thién h6 so pho cap nam 2024; ho so don vi hoc tap. | BGH; BCHCD
PGD kiém tra dot xuat va KT toan dién mot so truong theo
01-30 ké hoach. 7
PGD, BGH ‘kiém tra cong tég day thém, ,hQC thém.
Tap trung boi dudng doi tuyen thanh pho. GV day BT
Dy gio 5 d/c gido vién méi. BGH, TT
02-08 | Kiém tra PCGD-XMC Ban chi dao PCGD
05 Dy SHCM N.van tai THCS TP-VP
02.22 Kiém tra viéc thyc hién ke hoach nam hoc Ban KTNB
Kiém tra noi vu dot xuat 100% céc 1op. TPT, ban KTNB
09 Thyc hién PCCM mdi;
Nop béo céo cdng tac phap ché vé PGD ‘ ’
13 Nop danh sach HS dy thi HSG todn, KHTN bang Tiéng BGH
Anh




97-29 Tbam du giai vat tu do‘tai xa Ly Hoc. BGH, nhém TD
T6 chirc dang huong dén Trang BCHCD

28/12 | Thu, tham dinh Sang kién HDKH

25-31 | Kiém tra hoc ky TVA BGH.

(Lich c6 thé thay doi theo tinh hinh thuc tién va y/c cong viéc ciia PGD)

Noi nhan:
BGH, TT, CTCDb;
- Luu: VT.
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